LOUISIANA FORESTRY COMMISSION
 &
JOINT TAX COMMITTEE MEETING

VETERANS MEMORIAL AUDITORIUM

5825 FLORIDA BLVD

BATON ROUGE, LOUISIANA 70806

March 9, 2010

MINUTES
CALL TO ORDER

The Louisiana Forestry Commission meeting was called to order by Chairman Sam Pruitt at 10:10 a.m.

ROLL CALL

The roll was called by Scarlet Arceneaux.
Members Present:  Sam Pruitt, Allen Rutherford, Kenny Ribbeck, Wayne Hagan, Mike Merritt, Scott Poole, Mike Wolff.
Members Not Present: 

A quorum was present.
Others Present:  Wade Dubea, Ed Myers, Gus Rowland, Epney Brasher, Mike Buchart, Don Smith, Randy Rentz, Mark Singleton, Mike Thomas & Charlie Greer. 
APPROVAL OF MINUTES

Motion: Wayne Hagan made a motion to approve minutes of the meeting for December 14, 2009. 
Kenny Ribbeck seconded. All were in favor.  

Public Comments
Ed Myers wanted to comment on the stumpage prices, rules, regulations and the reporting practices. Mr. Myers stated that it is required that they keep a manual ticket with the signature of the driver recorded on it and you can compare it with the load ticket where you can collect the driver’s signature on the other documents as long as you can cross reference those two documents.  Our company no longer has scalers at the scales.  We use unattended scales much like and ATM. We capture a lot of camera data and electronic data.  I would like to ask the Commission, that when they look into revising the regulations that you also look into the different ways that would be enforceable, to capture and store this data.  The regulations need to be updated as far as what is allowable.  Also, I would ask that you adjust the maintaining of scale ticket records from 4 years to 6 years. Discussion followed.
Motion:  Mike Merritt made a motion to change the maintaining of scale tickets from four (4) years to six (6) years.                             Scott Poole seconded the motion.  All were in favor.

BUDGET

Wade Dubea reported that according to the accounting we are a little ahead of where we need to be for the remainder of this year.  We should have at this time 33% of our budget remaining currently we have 37% remaining in our budget.  We have a BA7 budget adjustment hearing scheduled in April to allow us to accept the revenue from the sales of the six airplanes that is not reflected in this budget.  Forestry received approximately $500,000 that will go back into the Protection Tax account. 
Wade also reported that Forestry had twelve (12) layoffs  that  were approved by Civil Service.  The employees  last day will be 
March 19, 2010.  Of the twelve employees five (5) were pilots, two (2) were mechanics and five (5) were administrative personnel. Also maintenance of the aircraft, the decision was made to look at the financial gains by either continuing to do our own aircraft maintenance or to contract that out.  We have negotiated and will utilize the Department of Transportation services by contracting with them; we have begun to do that and it is working out very well.  I will no longer have to send a plane from Shreveport down to Woodworth to get an oil change we can get it done right there in the Shreveport area;  this is much more cost effective.  As a result of this, our Woodworth facility would cease to exist as far as aircraft maintenance.  The Baton Rouge facility would serve in a limited capacity and the majority of the labor would be on the executive aircraft. As far as vehicles, it’s still much the same, they will be done in house at the various facilities in and around the state and there is a schedule in place for the maintenance of the state vehicles. Discussion followed.

DIVISION REPORTS:
Wade Dubea ask the Commission if we could possibly deviate from the agenda today and in future meetings and only report on the Division Report information that is new, changed, or if there are any questions for a certain branch.  The Commission receives the reports several weeks before the meeting and this would cut down on time.  Sam Pruitt responded that this would be acceptable.
PROTECTION DIVISION

Sam Pruitt commented that he would like to state that his wish is that the Office of Forestry continues to protect the state and its citizens from fires in the future.  We are aware that Forestry has limited personnel and aircraft and that it’s doing its’ best to protect and serve the citizens of the state and their property. 

Wade Dubea stated that stumpage prices are an issue.  We need to initiate a campaign to reach out to companies and individuals who are buying timber and not reporting it.  It is very important that we get across to them an understanding that we do not want to know how much money they make; we want to know every month how much timber they bought volume wise, and the stumpage price that was paid for that total lump sum volume.  With this total we can better arrive at the average that we need to put together our reports.  There is a penalty for not reporting it, and that monetary penalty is $250.00 per reporting period.  Discussion followed.
Don Smith reported that in this first quarter for fires there were 182 fires at 3,256 acres burned; one of those fires was in New Orleans and it was 1 fire for 893 acres.  Don stated that this is low for this time of year we have had a wet winter.  We have had plenty rain and that has kept our numbers low. 
REFORESTATION DIVISION

Randy Rentz stated that the increase in seedling sales needs to be considered.  We haven’t had an increase in over fifteen (15) years. Our lifting cost has sky rocketed and we need to cover the cost of labor for lifting.  Lifting cost is running around $6 per thousand in cost for advanced generation and superior loblolly. Lifting cost are running around $8.50 for pine per thousand and $15 to $18 per thousand in hardwood.  Discussion followed.

Motion: Motion was made by Scott Poole for a price increase on seedlings. Mike Merritt seconded it. All were in favor.

ENFORCEMENT DIVISION

Wade Dubea reported to the Commission that a timber theft took place recently and our enforcement officers’ showed up at a wood yard to get copies of field tickets to support the cases they are working on.  They were told that they could not obtain the copies without getting permission from the legal team out of Atlanta, GA.  Wade stated that we have got the statutes that clearly give this Commission and our enforcement officer’s authority to go in and get those tickets. This prompted a discussion between Charlie Greer, Mark Singleton and myself, that we have not issued citations or brought anyone in front of this Commission in several years nor have we collected any money for citations.  Discussion followed. 

Charlie Greer stated that we need to revise the citation form and have them appear before this Commission at the Commission meetings. Charlie reported to the Commission the procedures that are in place for penalties on citations, and rules and regulations. He also stated that these regulations need to be looked at, updated and enforced.  There has to be a built in system that assures the tracking of this timber in the regulations.  Charlie also requested that they form a committee along with someone from the Enforcement Division and forestry industry to be an authority for adjudicatory hearing, and perhaps to include severance tax and timber related issues. Discussion followed
Charlie also reported that we had a conviction in Vernon Parish a week ago for arson.  We had two (2) other convictions for timber related cases in Washington Parish. We have had eight (8) arrests for this first quarter in this year.  This is half of what we had last year for the same time period.  So far things are looking good this year as far as arrest compared to last year.
Old Business:

State Forest/Wildlife and Fisheries Land Exchange
Wade Dubea stated that in completing a prior agreement between the two agencies concerning the land used for the Booker Fowler Fish Hatchery, a decision was reached that would allow Wildlife & Fisheries to replace the acreage acquired for the fish hatchery with an equal number of acres.  Wildlife & Fisheries owned or purchased tracts adjacent to the State Forest that would be added to the State Forest in lieu of payment for the acreage.  This was proposed several years ago without completion.  
Wildlife & Fisheries would also like to expand their education facility by acquiring a 26 acre parcel adjacent to their existing facilities.  This parcel would be part of the transaction. Discussion followed.
New Business

Kenney Ribbeck read an article to everyone present in regards to an ordinance the State of New Jersey Senate adopted for Forestry Stewardship Plans.  The bill would provide that no local government unit may enact on or after the date of enactment of this bill into law, any ordinance, rule, or resolution, that conflicts with, prevents or impedes the implementation of a forest stewardship plan or impose a fee in excess of $100 in any calendar year for the cutting of trees on any land that is the subject of an approved forest stewardship plan.

Kinney stated that he thought that this would be good for Forestry to adopt something similar.  Wade said that he would get with the Commissioner for further discussion. Discussion Followed
Adjournment

MOTION: Motion was made by Alan Rutherford to adjourn; Mike Merritt seconded it. All were in favor.

Sam Pruitt adjourned the meeting at 12:26 p.m.
