Louisiana Forestry Commission

5825 Florida Blvd.

Baton Rouge, LA  70806

September 20, 2011

Minutes
Call To Order

The Louisiana Forestry Commission meeting was called to order by Chairman Sam Pruitt at 10:04 a.m.
Roll Call

The roll was called by Scarlet Arceneaux

Members Present: Chairman Sam Pruitt, Vice Chairman Scott Poole, Dr. Allen Rutherford, Mike Merritt, 
Tina Meiners, Mike Wolff and Kenny Ribbeck 
A quorum was present.

LDAF Staff Present:  State Forester Wade Dubea, Dr. Mike Strain, Scarlet Arceneaux, Don Smith, Charlie Greer, 

Mark Singleton, Randy Rentz, Jeremy Coffey, Dena Ginn, Kirk Casanova, Bret Lane, Justin Whittington, and Roy St. Pierre.
Others Present: Buck Vandersteen
Approval of Minutes

Motion:  Mr. Mike Merritt made a motion to approve the minutes of the meeting for June 21, 2011.
Dr. Allen Rutherford seconded the motion.  All were in favor.

Budget
State Forester Wade Dubea presented the budget to the members of the board and he explained how the budget was broken down. He thought it would be a clearer picture of how and where the money is being spent.  At the end of August, 85% of our budget remaining and we are on task to date.  We have had some expenses that are not part of that percentage because it has not been captured as of yet, i.e. fuel and overtime hours for our employees. We had some extreme fire situations at the end of August, so the fuel amounts and overtime hours for our employees will not come into play until the end of the fiscal year. Our employees do not actually get paid for overtime hours until the end of the fiscal year.  We keep a running tally of the how many hours they will get paid for if they don’t take it in actual leave. But we will not know the dollar amount of that until the end of our fiscal year.
Wade also stated that the $250,000 we received at the end of session from the State Fire Marshall fund, we decided to use this money on personnel.  We have brought back two employees and we have opened three more positions as a direct result of this money.  We understand that this money will be available next year. Outside of that we will have to insure this money be included in our budget and used for salaries.
Mr. Mike Wolff asked Wade about the FPP audit. Wade stated that we have not received a definitive result. The auditors are here doing a complete audit as they do every year. They are here in house, but we have not received any word about the three million dollars.  Aside from that, we are not aware of any other funds that were swept from the accounts.
Public Comments
Mr. Buck Vandersteen wanted to first thank everyone who participated and helped out with the annual convention. It was a great success and he thanked everyone that helped this year. He also mentioned cogon grass and how the Dept. of Transportation and Development is not engaging in this effort.  He asked if Forestry has talked to DOTD about the issue.  Wade stated that we tried to get an agreement with them whereas they would use their spray equipment and we would use a grant to pay for the chemical. They were interested, but then they backed out. They (DOTD) said they were going to focus on Johnson grass instead.  Wade stated that he doesn’t think DOTD realizes how problematic the cogon grass will be. Dr. Strain said that he is working with DOTD and the Forest Service. They are talking about this issue and will go from there.
Mr. Vandersteen also mentioned that the H2B will go before the federal court this Friday. This is the first step in trying to resolve this matter.  He stated that, hopefully, we will be successful in addressing this H2B labor issue. There should be some decision on this issue prior to September 30 or October 1. Discussion followed.
Division Reports

Don Smith updated the Commission on the division reports. 

Management Branch

We have been working on SPB trapping. Catch samples were counted by the USFS and no SPB’s were in the samples.

Districts have been performing monthly SPB monitoring. Due to the drought conditions, we are seeing an increase 
in IPS beetle activities.  Gypsy Moth traps are out and will be picked up in September.  No catches at this time.

We continue to monitor Cogan grass infestations.   

We have funded 452 FPP applications this funding period for a total of $2,389,000.

Our foresters have written, year to date, 207 FPP plans for a total of 9888 acres. Our foresters are continuing to provide the technical assistance for CRP by writing the management & practice plans.  We have handled assessment planning for 151 landowners totaling 7350 acres.  Eleven (11) Forest Stewardship plans have been completed for a total of 9696.5 acres.  We have also completed four other non-cost-share plans for a total of 119 acres.

We are working on two projects which include property in the Florida Parishes Project Area and the other is in the CENLA Project Area.  We are currently working out the details with the seller now and will be having the property appraised soon.

On prescribed burning this year to date we have completed 318 prescribe burns for a total of 7196 acres. 

We have also prescribed burned five tracts for a total of 508 acres on the Alexandra State Forest.

We have conducted 17 site-prep burns so far this year for a total of 812 acres. 
Wade asked the Commission what they wanted to do as far as the landowners that have been affected by wildfires and funding them for FPP. He asked them if they want Forestry to open up funding for any landowner affected by the wildfires, or do they want us to put their application at the front of the next period in April and May.  Mike Merritt responded that he would like to see them replant their place as soon as possible. He stated he would like to fund first the people that want to get the trees in the ground this planting season. Anybody else that wants to wait can be carried over to the next funding season.  We don’t want to give preferential treatment to anyone. If they want to plant this season: let’s publicize this, get their applications and get them funded. Discussion followed.
I nformation & Education

Don reported that on August 27, we had a PLT In-service workshop held on the ULL campus with facilitators Cindy Ybos, Wade Dubea and Whitney Wallace. 
The Louisiana Department of Agriculture and Forestry and the Louisiana Forestry Association hosted their annual Forestry Teacher Tour June 13-15th in Alexandria, Louisiana.  Thirty-four Teachers from across the state spent four days in the forest learning about our state’s forest practices, wildlife, water and the industry forestry sustains. The event was met with much success. A social network page has been created on Facebook. The page began on the tour and has been a useful tool in reaching out to future teachers and helping people learn more about this wonderful program. Feel free to become their “friend” on Facebook today and see pictures and posts the page has been getting. Search: La Forestry Teachers Tour
On June 23rd, Foresters David Campbell, Brent Cutrer and Whitney Wallace held a Forestry Awareness event at Park Elementary in Baton Rouge, La. Park Elementary is a year round school and over 200 students were in engaged with Whitney and David reading the true story of Smokey Bear and talking with the children about what forestry is and its importance to our state.
Urban & Community Forestry
The 2010 Urban & Community grant year is wrapping up and the 2011 year is beginning. The 2011 Grant Narrative has been submitted and we are awaiting our award letter from the Feds. U&CF Grant funding announcement will begin after we have officially been awarded funding.

Each year in late summer, a reminder letter will be soon sent out to all “Louisiana Tree City” communities letting them know it is time to renew their status. 

June 6-9, Whitney Wallace attended the SGSF Meeting in Jacksonville, FL. Whitney served on the 2011 Urban Forestry Issues leader that were presented to the state foresters as well as becoming the Future Chair for the Urban Committee.

The Louisiana Grove website has grown to over 40 members and is updated periodically with the latest Urban Forestry news and events. Anyone can join, type in http://www.americangrove.org/la to join today.  Discussion followed. 

Protection Branch
Dr. Strain wanted to say publicly that he wants to thank the Office of Forestry and everyone that was involved for all of their dedicated hard work during this extreme fire season.  He stated that he has been discussing with Texas and some other states to get special appropriation for assistance under some type of disaster for all the fires that have occurred. There have been phenomenal losses for Texas and Louisiana.  We need to take it to Washington. It will be a long shot but we are going to work on it.  Discussion followed.

Don reported that they attended Southern Group of State Forester’s summer meeting in Jacksonville, Florida and LA Prescribed Fire Council meeting in Alexandria, LA.

We attended the Governor’s Office of Homeland Security Branch quarterly meeting regarding timeline modifications for emergency response.

We assisted Texas Forest Service with Wildland Fire Suppression.

Continue to develop a Wildland Fire Fighter training course for VFD’s. 

We hired a couple of fire fighters to replace some recent retirees.

The 2010 VFA application process has come to an end. Grantees will be notified shortly of the results.

We received 23 new vehicles for the Office of Forestry.   

We are installing radios in the newly purchased department vehicles. 

FEPP program continues to pickup and issue equipment from fire departments across the state.  

Purchased additional radio equipment and supplies to prepare LDAF for the FCC mandated switch from wide band to narrow band. We are sending all of the 2-Ton Mack Transports to dealer for installation of new stainless steel fuel injector cups and new fuel injectors. Discussion followed.
Don handed out a Wildfire Data Summary sheet for the year of 2011.  It reflects the breakdown of fires per district, acre, and size. So far this year statewide, we have had 2,489 fires for 34,996.95 acres.  Discussion followed.
Wade let the Commission know about the new 855 numbers to report fires around the state and explained how the system works.
Aviation Division

Jeremy Coffey reported on the breakdown of the aviation budget.  Jeremy reported that the expenditures were higher than anticipated due to engine replacements as well as some repairs to the fleet this fiscal year.  We replaced a total of eight engines and a few props. Our budget should be substantially lower next year. We have at this time eight fire patrol pilots, two administrative pilots and one mechanic.  Mr. Bennett Jones has been on active military duty for most of the year.  We will also be ordering fuel for two or the three fuel tank locations this week. 
Wade stated that we use protection funds to purchase a safety traffic system due to recent close calls with other loitering aircraft. We have had some issues lately with sightseers. Discussion followed.
Enforcement Branch
Charlie Greer passed out the division report for Enforcement. Charlie stated that they are in the process of securing the pledges for a reward on the Ashland fire.  Once we get the dollar amount set on the reward, we would like to have a news conference on the scene with the Commissioner and the Sherriff.  This will get the word out.

Severance tax…our interagency agreement with Revenue has been signed and we are onboard with getting the quarterly severance tax report from the mills.  There is a form we will fill out if we see a flag or some resistance from a certain site. Revenue will get this form from us and then they will do an audit.  Discussion followed.
Reforestation Branch

Randy Rentz reported on the reforestation updates. Our main goal is to expand our containerized operations.  This year we grew around 400k longleaf, 75k loblolly, and 50k slash.  He reported that they intend to increase each year until we reach around 3 million. This will be dependent upon mechanization which we are working on at the present time.  
Beauregard’s crop is as good this year.  Columbia Nursery grew around 3 million hardwood and 12 million loblolly. The crop looks very good and much of the Hardwood has been booked. The lack of rain after planting caused some losses in some of the light seeded species due to poor germination. Overall though the crop is in good shape and the numbers look good.  
Monroe grew around 1.5 million hardwood and despite a heavy rain event of 7 inches and complete flooding of the fields during planting, has recouped and the crop turned out a lot better than expected. We lost some seedlings due to washing of the beds but were lucky enough to get by without a severe loss in the species that had been planted.  
The Hardwood orchard in Monroe is continuing to improve and an extension of irrigation into another block should begin soon. The green ash, cypress, water oak, and nuttall are increasing production. We intend to start offering improved seedlings in these species in limited numbers next year if seed collection goes as planned.

Improvements at the seed orchards are ongoing with cleanup in the older orchard coming along.
Wade Dubea stated that Randy Rentz has done an excellent job with the nurseries this year.  For the first time in several years the Nurseries made money.  Discussion followed.
GIS

Wade Dubea gave the GIS update. Gus Rowland and Brent Cutrer have been very busy with the fires we have been experiencing across the state. We used the digital aerial sketchmappers to fly over the fires. The Orleans Parish GOSEP and EOC were using our information to monitor the marsh fire and its progression.  They mapped the fires in Natchitoches and up into the Caddo-Bossier area. We were able to get ground crews in to refine the numbers.  They traveled with the command center to have maps available for us. They also traveled to the ESRI International User Conference for training and educational purposes. Gus Rowland presented a fire occurrence map at the conference that focuses on wildfire in Louisiana. This is a prestigious event.  The event takes place in California each year and for Louisiana to have their map recognized and on display says a lot in competing with other states. They have GIS sections that are twice the size of Forestry and that they are a two-man crew says a lot. They did a good job. 
Old Business
Vision Committee
Mr. Mike Merritt updated the Commission on the Vision Committee. He stated they have had numerous discussions on various issues across the state.  He also wanted to say that the intent of the Vision Committee is not to run the Office of Forestry.  It is simply to say that this is where we think the importance is going to be going forward. Also we need to look at what the minimal amount of manpower might be to facilitate these things.  That is where we are at right now. He passed out some information to the members of the LFC board to get some of their input. Mr. Merritt reported that at the last meeting they had, in summary, the Vision Committee discussed what would be the most important area(s) that they feel is most important for forestry in Louisiana. The number one priority would be firefighting.  Chairman Pruitt stated that the committee needs to put together something in writing to present to Dr. Strain and Wade Dubea. Mr. Merritt stated that we need to look beyond our own borders to see what other states are doing about their budgetary issues. Dr. Strain asked if he had any ideas for funding mechanisms. Mike Merritt responded that when they started this committee, they were just concerned at the time on how to get up and going and setting up. They are going to address that issue.  Dr. Strain stated that any initiative that you have you don’t want to look to the general fund for that money. You will always be in competition for whatever pot of money is there. We are always subject to the budget whether up or down. We must have stability.  Discussion followed. 
New Business

Commissioner Strain stated that he has an issue he is working on with Logging Council and DOTD.  His office was told that basically that there is a rule by the Department of Transportation that anytime a logging road intersects with a state highway, you will now have to construct either an asphalt or concrete leading edge from a state highway to the road. That will be ten feet by the width of the road and ten inches and then nine inches for the remainder nine feet.  This is to be statewide.  So we are going to be working on this issue.
The next meeting will be the annual joint meeting with the Louisiana Tax Commission and it will be held on the second Monday, December 12, 2011 at 10:00 a.m. Wade stated that he will send the tax information for review and comment in advance.
Adjournment
MOTION: A motion was made by Mr. Mike Merritt to adjourn.  Dr. Allen Rutherford seconded the motion. 
All were in favor.  Chairman Sam Pruitt adjourned the meeting at 12:25 p.m. 
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