LOUISIANA EMERGENCY RESPONSE NETWORK

Minutes

Regular Meeting of Louisiana Emergency Response Network Board
Thursday, January 20, 2011 at 2:00 p.m.

held at:

Louisiana Hospital Association
6521 Brookline Avenue
Baton Rouge, LA 70809

1. Welcome/Introductions

The January 20, 2011, regular meeting of the Louisiana Emergency Response
Network Board (LERN) was called to order by Coletta Cooper Barrett, RN, MHA, Chair, at
2:06 p.m. The meeting was held pursuant to public notice, each member received notice, and
notice was properly posted.

2. Roll Call
Celia R. Cangelosi, Board Attorney, called the roll.

Members Present:
Coletta Cooper Barrett, RN, MHA, Chair
Patrick Breaux, MD
Honorable A. G. Crowe, Senator
Joel Eldridge, DO
Kenneth J. Gaines, MD, MBA, FAHA
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John Hunt, MD

Danita Leblanc

Fred Martinez

Norman E. McSwain, Jr., MD

John Noble, Jr., MD

Kevin Sittig, MD

Honorable Mack A. “Bodi” White, Jr., Representative
Chris Wroten, OD

Members Absent:
Thomas C. Arnold, MD
Terri Brock
Honorable Sherri Smith Cheek, Senator
William “Beau” Clark, Jr., MD
Mark Cooper
Himmy Guidry, MD
Gary Peters
Peter Sullivan, MBA
Carl “Jack” Varnado, Jr., RPL, ENP
Michele Zembo, MD

Thirteen members were present constituting a quorum when the roll was called.

Honorable Regina Ashford Barrow, Representative, arrived at 2:30 p.m. and left at
4:30 p.m.

Honorable A.G Crowe, Louisiana State Senator, left at 3:15 p.m.
John Noble, Jr., MD, left at 4:25 p.m.

Staff Present:
Robert Coscia, MD, FACS, Medical Director
Eileen Mederos, RN, Administrative Director
Christy Mayeux, Administrative Assistant
Ross Pottschmidt, Program Manager
Ted Colligan, RN, Tri Regional Coordinator
Yvette Legendre, RN, Tri Regional Coordinator
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Deborah Spann, RN, Tri Regional Coordinator
3. Approval of Agenda and Minutes

A motion was made by Patrick Breaux, MD, and seconded by Kevin Sittig, MD, to
amend the agenda to add “Report by Design the System Work Group Regarding Protocol
Changes.” The motion was approved after a unanimous vote in the affirmative.

A draft of Minutes of the October 21, 2010 Board meeting of the Louisiana
Emergency Response Network Board, copy attached, was presented for approval. A motion
was made by Honorable A.G. Crowe and seconded by Fred Martinez, to approve the October
21, 2010 meeting minutes. The motion was approved after a unanimous vote in the
affirmative.

A draft of Amended Minutes of the August 21, 2010 Board meeting of the Louisiana
Emergency Response Network Board, copy attached hereto, was presented for approval. A
motion was made by Kevin Sittig, MD, and seconded by John Hunt, MD, to approve the
amended August 21, 2010 meeting minutes, The motion was approved after a unanimous
vote in the affirmative.

5. New Business
a. Ratification of Commission Members

A motion was made by Patrick Breaux, MD, and seconded by Joel Eldridge, DO, to
accept the following resignations of regional commission members:

(1)  JamesE.Hritz, Region 1 Commission, as the appointee representing Hospitals
with More Than 100 Beds;

(2) Larry J. Landry, Region 4 Commission, as the appointee representing
GOHSEP; and

(3) Will Williams, MD, Region 9 Commission, as the appointee representing
Hospitals with More Than 100 Beds;

and to appoint the following to membership on regional commissions:
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(1)  Harry Foster, Director, Region 6 Commission, as the appointee representing
GOHSEP;

(2)  Dr. Lloyd Guerringer, Region 9 Commission, as the appointee representing
Hospitals with More Than 100 Beds; and

(3) Benjamin Lott, Region 9 Commission, as the appointee representing Hospitals
with Less Than 60 Beds.

The motion was approved after a unanimous vote in the affirmative.
b. Contracts - update and approval
I RFP For Consulting Services - Approval
A motion was made by Fred Martinez and seconded by Patrick Breaux, MD, to accept
the selection of SSA Consultants for “Consulting Services to Support Implementation of the
Louisiana Emergency Response Network Board (LERN) Five Year Plan® contract through
the RFP process, and authorize the Board staff through the Board Chair to conduct

negotiations for the final contract. The motion was approved after a unanimous vote in the
affirmative.

ii. ShareCor - update

Fileen Mederos, RN, Administrative Director, reported that data has been received
from ShareCor pursuant to the contract. No formal action was taken by the Board.

iii.  Shreveport Communications Center Lease - Update

Board Chair Coletta Cooper Barrett, RN, MHA, reported that the lease for the
Shreveport Call Center has been completed. No formal action was taken by the Board.

c. Injury Prevention Update

Rudy Gomez reported on ongoing efforts to facilitate an Injury Prevention Program.
No formal action was taken by the Board.
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6. Regional Commission Updates

A repre.sentative of each regional commission reported to the Board on the
membership, successes, challenges and future plans of each commission. Those providing
reports were:

Region 1 - Joseph Uddo, MD;

Region 2 - Will Freeman, MD;

Region 3 - Donna Tesi, MD;

Region 4 - Mark Oliver, MD;

Region 5 - Robert Daughdril, GOHSEP;
Region 6 - Mark Major;

Region 7 - Deborah Spann, RN;

Region 8 - Daniel Haynes; and

Region 9 - Frank Jordan.

The PowerPoint presentation made by each are attached. No formal action was taken by the
Board.

7. Administrative Reports

a. Budget Update - FY 2011

Treasurer Fred Martinez presented the attached FY11 Fiscal Overview and FY12
Budget Overview. No formal action was taken by the Board.

b. Medical Director

~Dr. Cosciareported on the activities of the Design the System Work Group, including
recommended changes to LERN protocols.

A motion was made by Norman E. McSwain, Jr., MD, and seconded by Patrick
Breaux, MD, to amend the Standard LERN Entry Trauma Criteria, last amended October 21,
2010, as per the attached. A roll call vote was taken: Barrett-aye; Breaux-aye; Crowe-aye;
Eldridge-aye; Gaines-aye; Hunt-aye; Leblanc-aye; Martinez-aye; McSwain-nay; Noble-aye;
Sittig-aye; White-aye; and Wroten-aye. The motion carried.
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Dr. McSwain stated that he was against amending the protocol until the Board
develops mechanisms for enforcement.

A motion was made by Kenneth J. Gaines, MD, MBA, FAHA, and seconded by
Patrick Breaux, MD, to adopt the Standard LERN FEntry Trauma Criteria Destination
Protocol, last amended October 21, 2010, as per the attached. A roll call vote was taken:
Barrett-aye; Breaux-aye; Crowe-aye; Eldridge-aye; Gaines-aye; Hunt-aye; Leblanc-aye;
Martinez-aye; McSwain-nay; Noble-aye; Sittig-aye; White-aye; and Wroten-aye. The motion
carried.

Dr. McSwain stated that he was against amending the protocol until the Board
develops mechanisms for enforcement.

A motion was made by Patrick Breaux, MD, and seconded by Chris Wroten, OD, to
adopt the LERN Hospital Interregional Transfer Guidelines and LERN Hospital Interregional
Transfer Protocol as per attached, replacing the Interregional Transfer Protocol adopted June
18, 2009. The motion was approved after a unanimous vote in the affirmative.

Dr. Coscia presented an outline of the Table of Contents for the Statewide Trauma
Plan for approval by the Board. A motion was made by Kevin Sittig, MDD, and seconded by
Representative Mack A. “Bodi” White, Jr., to approve the Table of Contents for Statewide
Trauma Plan. After discussion, Norman E. McSwain, Jr., MD, made a substitute motion,
seconded by Patrick Breaux, MD, to include the word “education” within the Table of
Contents. The substitute motion was approved after a unanimous vote in the affirmative.

c. Staff Retreat

Christel Slaughter reported on the Staff Retreat. No formal action was taken by the
Board.

d. Board Chair
Atthe request of Coletta Cooper Barrett, RN, MHA, Chair, a representative of Wright

Feigley presented information on the development of new graphics and the website. No
formal action was taken by the Board.
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8. Public Comments

Dr. Gene Legard was introduced.
9. Adjournment

A motion to adjourn was made by Patrick Breaux, MD, and seconded by Kenneth J.
Gaines, MD, MBA, FAHA, at 4:40 p.m. The motion was approved after a unanimous vote

in the affirmative.

Respectfully Submltted

Coletta Cooper Barrett RN
Chair
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Minutes

‘Regular Meeting of Louisiana Emergency Response Network Board
Thursday, October 21, 2010 at 2:00 p.m.

held at:

Louisiana Emergency Response Network Office
14141 Airline Hwy., Building 1, Suite B
Baton Rouge, LA 70817

I Welcome/Introductions

The October 21, 2010, regular meeting of the Louisiana Emergency Response
Network Board (LERN) was called to order by Coletta Cooper Barrett, RN, MHA, Chair, at
2:10 p.m. The meeting was held pursuant to public notice, each member received notice, and
notice was properly posted.

I Roll Call

Celia R. Cangelosi, Board Attorney, called the roll.

Members Present:
Coletta Cooper Barrett, RN, MHA, Chair
Honorable Regina Ashford Barrow, Representative
Honorable A. G. Crowe, Senator
Joel Eldridge, DO
Jimmy Guidry, MD

Attachment 3. to Minutes
of LERN Board Meeting
of 1/20/11
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Fred Martinez

Gary Peters

Peter Sullivan, MBA

Honorable Mack A. “Bodi” White, Jr., Representative
Michele Zembo, MD

Members Absent:

Thomas C. Arnold, MD

Terri Brock .
Honorable Sherri Smith Cheek, Senator
William “Beau” Clark, Jr., MD

Mark Cooper

Tricia Hensarling, LPC

Norman E. McSwain, Jr., MD

John Noble, Jr., M.D.

Carl “Jack” Varnado, Jr.

Ten members were present constituting a quorum when the roll was called.

Staff Present:

15

Eileen Mederos, RN, Administrative Director
Robert Coscia, MD, FACS, Medical Director
Christy Mayeux, Administrative Assistant
Ross Pottschmidt, Program Manager

Deborah Spann, RN, Tri Regional Coordinator
Ted Colligan, Tri Regional Coordinator

Approval of Agenda
Authority was given to Board Chair to reorder the agenda as needed.

A motion was made by Ired Martinez and seconded by Peter Sullivan, MBA, to add

LERN Registry Inclusion Criteria to the agenda. The motion was approved after a
unanimous vote in the affirmative.
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V. Approval of Minutes

Draft of the minutes of the August 20, 2010 and August 21, 2010, meetings of the
Louisiana Emergency Response Network Board, copies attached hereto, were presented for
approval. A motion was made by Joel Eldridge, DO, and seconded by Honorable Regina
Ashford Barrow to accept the August 20, 2010 and August 21, 2010 meeting minutes. The
motion was approved after a unanimous vote in the affirmative.

V. Contracts
. ShareCor

A motion was made by Peter Sullivan, MBA, and seconded by Fred Martinez, to
authorize LERN Chair, Coletta Barrett, RN, MHA, to enter into a contract with ShareCor for
the use of 2 years of data sets at a cost of $50,000. The motion was approved after a
unanimous vote in the affirmative.

V. Ratification of Commission Members

A motion was made by Joel Eldridge, DO, and seconded by Michele Zembo, MD, to
appoint the following to membership on regional commissions:

(1)  Mike Guillot, Region 1 Commission, as the appointee representing the local
ambulance services;

(2) Murtuza Ali, MD, Region 1 Commission, as the appointee representing the
Cardiologist position; _

(3)  Art Marquez, Region 2 Commission, as the appointee representing the Rural
Ambulance Association,

(4)  Earl Eues, Region 3 Commission, as the appointee representing GOHSEP;

(5)  Teresita McNabb, RN, Region 3 Commission, as the appointee representing
Hospitals with More than 100 Beds;

(6)  Terry Broussard, Region 4 Commission, as the appointee representing
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Hospitals with More 100 Beds;

(7)  Leo de Alvare, MD, Region 4 Commission, as the appointee representing
Neurologists; '

(8)  Col. Elizabeth Battalora, RN, Region 6 Commission, as the appomtee
representing the military; and

(9)  Massimo Morandi, MD, Region 7 Commission, as the appointee from the
emergency or trauma profession.

The motion was approved after a unanimous vote in the affirmative.

VII.  Fiscal Year 2012 Budget

Fred Martinez reported on the 2011-2012 budget. A motion was made by Fred
Martinez and seconded by Rep. Body White, to approve the attached proposed budget for
Fiscal Year 2011-2012. The motion was approved after a unanimous vote in the affirmative.

It was announced that DHH has requested LERN to decrease the 2011 budget by
$57,538 to address a deficit. A motion was made by Fred Martinez and seconded by Rep.
Regina Barrow, to remove funds from the contingency disaster coverage for the AMR
contract to address the budget deficit. The motion was approved after a unanimous vote in

the affirmative.
IX.  Standard LERN Entry and Destination Protocol - changes for approval

A motion was made by Michelle Zembo, MD, and seconded by Jimmy Guidry, MD,
to amend both the Standard LERN Entry Criteria and Standard Destination Protocol, last
amended June 18, 2009, under “Anatomic” to add . . . excluding hip fractures from same
level falls” after “hip fractures (hip tenderness, deformity, lateral deviation of foot). . .”, so
that the entry will read “hip fractures (hip tenderness, deformity, lateral deviation of foot),
excluding hip fractures from same level falls”. The motion was approved after a unanimous

vote in the affirmative.
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LERN Registry Inclusion Criteria

LERN Medical Director Robert Coscia, MD, FACS, explained LERN State Registry
Trauma Inclusion Criteria. A motion was made by Michelle Zembo, MD, and seconded by
Peter Sullivan, MBA, to approve the attached LERN State Registry Trauma Patient Inclusion
Criteria. The motion was approved after a unanimous vote in the affirmative.

Injury Research and Injury Prevention Program

As a follow up to discussion at the Board Retreat, Coletta Cooper Barret, RN, MHA,
Chair, initiated a discussion of Injury Research and Injury Prevention. A motion was made
by Representative Mack A. “Bodi” White, Jr., and seconded by Senator A, G. Crowe, that
LERN assume responsibility currently undertaken by DHH, to include budget, and job
appointments, for Injury Research and Injury Prevention. The motion was approved after a
unanimous vote in the affirmative.

XV.  Adjournment
The meeting was adjourned for lack of a quorum at 3:15 p.m.

Respectfully Submitted,

Coletta Cooper Barrett, RN, MHA
Chair



LOUISIANA EMERGENCY RESPONSE NETWORK
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Regular Meeting of Louisiana Emergency Response Network Board
Thursday, October 21, 2010 at 2:00 p.m.

held at:

Louisiana Emergency Response Network Office
14141 Airline Hwy., Building 1, Suite B
Baton Rouge, LA 70817

L Welcome/Introductions

The October 21, 2010, regular meeting of the Louisiana Emergency Response
Network Board (LERN) was called to order by Coletta Cooper Barrett, RN, MIIA, Chair, at.
2:10 p.m. The meeting was held pursuant to public notice, each member received notice, and

notice was properly posted.
I Roll Call

Celia R, Cangelosi, Board Attorney, czlled the roll.

Members Present:
Coletta Cooper Barrett, RN, MHA, Chair

Honorable Regina Ashford Barrow, Representative
Honorable A, G. Crowe, Senator

Joel Eldridge, DO

Jimmy Guidry, MD

| Attachment IV to Minutes
of LERN Board Meeting
of 10/21/10
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Fred Martinez

Gary Peters

Peter Sullivan, MBA

Honorable Mack A. “Bodi” White, Jr., Representative
Michele Zembo, MD

Members Absent:
Thomas C. Amold, MD
Terri Brock
Honorable Sherri Smith Cheek, Senator
William “Beau” Clark, Jr., MD
Mark Cooper
Tricia Hensarling, LPC
Ross D). Judice, MD
Norman E. Mc¢Swain, Jr., MD
John Noble, Jr., M.D.
Carl “Yack”™ Varnado, Jr.
Mallory Williams, MD, MPH

Ten members were present constituting a quorum when the roll was called.

Staff Present:
Eileen Mederos, RN, Administrative Director
Robert Coscia, MD, FACS, Medical Director
Christy Mayeux, Administrative Assistant
Ross Poitschmidt, Program Manager
Deborah Spann, RN, Tri Regional Coordinator
Ted Colligan, Tri Regional Coordinator

I, Approval of Agenda
Authority was given to Board Chair to reorder the agenda as needed.

A motion was made by Fred Martinez and seconded by Peter Sullivan, MBA, to add
LERN Registry Inclusion Criteria to the agenda. The motion was approved after a
unanimous vote in the affirmative.
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V. Approval of Minutes

Draft of the minutes of the August 20, 2010 and August 21, 2010, meetings of the
Louisiana Emergency Response Network Board, copies attached hereto, were presented for
approval. A motion was made by Joel Eldridge, DO, and seconded by Honorable Regina
Ashford Barrow to accept the August 20, 2010 and August 21,2010 meeting minutes. The
motion was approved after a unanimous vote in the affirmative.

IV, Contracts

. ShareCor

A motion was made by Peter Sullivan, MBA, and seconded by Fred Martinez, to
authorize LERN Chair, Coletta Barrett, RN, MHA, to enter into a contract with ShareCor for
the use of 2 years of data sets at a cost of $50,000. The motion was approved after a

unanimous vote in the affirmative.
V. Ratification of Commission Members

A motion was made by Joel Eldridge, DO, and seconded by Michele Zembo, MD, to
appoint the following to membership on regional commissions:

(1)  Mike Guillot, Region 1 Commission, as the appointee representing the local
ambulance services;

(2) Murtuza Ali, MD, Region 1 Commission, as the appointee representing the
Cardiologist position;

(3)  ArtMarquez, Region 2 Commission, as the appointee representing the Rural
Ambulance Association;

(4)  Earl Eues, Region 3 Commission, as the appointee representing GOHSEP;

(5)  Teresita McNabb, RN, Region 3 Commission, as the appointee representing
Hospitals with More than 100 Beds;

(6)  Terry Broussard, Region 4 Commission, as the appointee representing
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Hospitals with More 100 Beds;

(7)  Leo de Alvare, MD, Region 4 Commission, as the appointee representing
Neurologists;

(8)  Col. Elizabeth Battalora, RN, Region 6 Commission, as the appointee
representing the military; and

(9)  Massimo Morandi, MD, Region 7 Commission, as the appointee from the
emergency or trauma profession.

The motion was approved after a unanimous vote in the affirmative.

VII.  Fiscal Year 2012 Budget

Fred Martinez reported on the 2011-2012 budget. A motion was made by Fred
Martinez and seconded by Rep. Body White, to approve the attached proposed budget for
Fiscal Year 2011-2012. The motion was approved after a unanimous vote in the affirmative.

It was announced that DHH has requested LERN to decrease the 2011 budget by
$57,538 to address a deficit. A motion was made by Fred Martinez and seconded by Rep.
Regina Barrow, to remove funds from the contingency disaster coverage for the AMR
contract to address the budget deficit. The motion was approved after a unanimous vote in

the affirmative.
X Standard LERN Entry and Destination Protocol - changes for approval

A motion was made by Michelle Zembo, MD, and seconded by Jimmy Guidry, MD,
to amend both the Standard LERN Entry Criteria and Standard Destination Protocol, last
amended June 18, 2009, under “Anatomic” to add “. . . excluding hip fractures from same
level falls” after “hip fractures (hip tenderness, deformity, lateral deviation of foot}...”, so
that the entry read “hip fractures (hip tenderness, deformity, lateral deviation of foot),
excluding hip fractures from same level falls”. The motion was approved after aunanimous

vote in the affirmative.

LERN Registry Inclusion Criteria
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LERN Medical Director Robert Coscia, MD, FACS, explained LERN State Registry
Trauma Inclusion Criteria. A motion was made by Michelle Zembo, MD, and seconded by
Peter Sullivan, MBA, to approve the attached LERN State Registry Trauma Patient Inclusion
Criteria. The motion was approved after a unanimous vote in the affirmative.

Injury Research and Injury Prevention Program

As a follow up to discussion at the Board Retreat, Coletta Cooper Barret, RN, MHA,
Chalir, initiated 2 discussion of Injury Research and Injury Prevention. A motion was made
by Representative Mack A. “Bodi” White, Ir., and seconded by Senator A. G. Crowe, that
LERN assume responsibility currently undertaken by DHH, to include budget, and job
appointments, for Injury Research and Injury Prevention. The motion was approved after a
unanimous vote in the affirmative.

XV. Adjournment
The meeting was adjourned for lack of a quorum at 3:15 p.m.

Respectfully Submitted,

Coletta Cooper Barrett, RN, MHA
Chair



DEPARTMENT OF HEALTH AND HOSPITALS
Priority Funding Request Summary for FY12
Agency Name and Number;  LERN 09/324
DESCRIPTION STATE AT FEBERAL OTHER STAT. DED. TOTAL T. 0.
Adjusted Exjsting Cperating Budget (FOB @ #9/30/2010) 3,232,750 0 1] ‘0 ¢ 3232750 7
Total Nonrecurring Items: (enter ks negative numbar) (63,480} o] 0 0 0 {63,480) 0
Neon Reatrring Acquisitlons {14,000)
BA-7 # 1 Carryforward (49,480}
Adjusted Existing Operating Budget after Non-Recurs: 3,169,270 ¢ 0 0 0 3,169,270 7
Mandatory Statewide Adjustments (increase/decrease only) .
27th Payperied : 30,256 ] Q 1] 9] 30,255
Classified State Employee Merits lo be glven in FY12 8,933 4 4] ] 0 8,933 0
Civll Servica Tralning Serjes 0 o} a Q o] 0 0]
Group Insurance for Retireas 0 o 0 g Q 0 1]
Group Insurance Growth Ralg - Active (8,2% increase) 2828 0 o 0 o] 2825 0
Group Insurance Growth Rate - Refirees (9.2% increase) 0 0 0 0 0 "] 0
Salary Base Adjustment 20652 9 4] 0 0 29,652 o]
\Wages 0 9 0 0 O 0 5
Relirement Percentage Adjustment *“increase % will be forwarded 10,275 0 0 0 g 10,276 0|
Risk Management 1,700 ] 4] ] c 1,700 g
Legislatlve Auditor Fees 0 0 0 [i] o 0 1)
Rent in State ownad Bulldings 0 o] 0 0 0 0 a
Maintenance in State owned Bulldings o] 0 4] 0 0 0 O
| Related Benefits 8,020 0 0 0 0 8,020 ¢
Office of Compuling Services Fess 0 0 Q 0 Q ¢ 0
Civil Service Adjustment 1,343 0 o] 0 a 1243 0
CPTP Adjustment 160 0 0 0 4] 160 Q
Infiations per OPB Guidelines 5,069 0 0 0 0 5058 g
TOTAL STATEWIDE MANDATORY ADJUSTMENTS 98,222 0 0 ] "] ©8,222 Q
I=ATAL NEEDS AFTER MANDATORY ADNUSTMENTS 3,267,492 0 Q ] 0 3,267,492 7
~DITIONAL NEEDS:
Wages - Approved Preject Coordinator 33,280 O 0 0 0 33,280 1]
Q 0 ¢ 0 3] 1]
4] 0 4 0 o g
0 G 4 0 0 [i]
TOTAL ADDITIONAL NEEDS 33,280 & Q 0 0 33,280 0
TOTAL NEEDS FY 2012 3,300,772 ] 4] 5 Q 3,300,772 7
FY 2012 PRIORITY FUNDING LEVEL 2,812,692 0 Q 0 c 2,812,682 7
Pricrity Level of Funding Above (Below) Needs: (388,080) [ o) [ 0 {3B8,080) 0
Plan for Reductions {enter as a Negative Amount):
0 0 o} 0 C Q- 0
Foregoing salary merif ingreases {8,833} 0 0 0 ¢ (8,933) a
Foregoing Inflation Adjustment (5,058) 0 1] 0 0 (5,059) 0
Reduce Professicnal Services (See attached detall) (374,088} 0 0 [1} ] (374,088) 0
0 0 0 0 0 Y ¢
0 0 0 ] ] G
0 0 0 0 0 G Q
0 0 0 Q 0 Q ¢
B 0 0 [i] a 0 0 9
0 1 a 0 o 0 )]
0 0 Q 0 0 0 O
0 i] 0 Q 0 i o
i 0 0 0 1] 0 g
B 0 0 a )] 0 0 0
C 4] 0 0 4] 1] 5]
0 0 0 1] 1} 0 Q
0 Y 0 0 [i] 0 0
0 ¢} 0 0 4] 0 a
{388,080) <] Q g 0 (388,080% 9
Remaining Reductions (should equal 0}: 0 0 0 Q 0 0 0

" Attachment VII to Minutes

of LERN Board Meeting
of 10/21/10




LOUISIANA EMERGERCY RESPONSE NETWORK

LERN State Registry Trauma Patient Inclusion Criteria
Definition:

To ensure consistent data collection across the State into the LERN State Registry, a trauma patient is
defined as a patient sustaining a traumatic injury and meeting the following criteria:

At least one of the following injury diagnostic codes defined in the International Classification of
Diseases, Ninth Revision, Clinical Medification (ICD-9-CM):

800-959.9

Excluding the following isolated injuries:

205-909.9 {late effects of injury)

910-924.9 (superficial injuries, including blisters, contusions, abrasions, and insect bites)
930-939.9 {foreign bodies)

830, 832, & 910 - Drowning

953 - Hanging without injury

AND MUST INCLUDE ONE OF THE FOLLOWING IN ADDITION TO

(ICD-9-CM 800~959.9):

Hospital admission as defined by your trauma registry inclusicn criteria; OR

Patient transfer via EMS transport (ilncluding air ambulance) from one hospital to another hospital; OR

Death resulting from the traumatic injury (independent of hospital admission or hospital transfer status)

DOA's

Attachment XIV to Minutes
of LERN Board Meeting

of 10/21/10

Based on National Trauma Data Bank Criteria, American College of Surgeons-10_21_2010



11

LOUISIANA EMERGENCY RESPONSE NETWORK

Amended Minutes

Regular Meeting of Louisiana Emergency Response Network Board
Saturday, August 21, 2010 at 8:30 a.m.
Held at:
Omni Royal Orleans Hotel
621 St. Louis Street
New Orleans, LA 70140

Welcome/Introductions

The Louisiana Emergency Response Network Board meeting was called to order by
Coletta Cooper Barrett, RN, MHA, Chair, at 8:45 am. The meeting was held
pursuant to public notice, each member received notice, and notice was properly
posted.

Roll Call

Christy Mayeux, Administrative Assistant, called the roll.

Members Present:

Coletta Cooper Barrett, RN, MHA, Chair
Norman E. McSwain, Jr., MD

Peter Sullivan, MBA

Carl “Jack™ Varnado, Jr.

Christopher C. Baker, MD

Jimmy Guidry, MD

John Noble, Jr., MD

Joel Eldridge, DO

Honorable Mack A. “Bodi” White, Jr., Representative
Michele Zembo, MD
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Members Absent:

Thomas C. Arnold, MD

Honorable Regina Ashford Barrow, Representative
Honorable Sherri Smith Cheek, Senator
William “Beau” Clark, J., MD

+ Mark Cooper

Honorable A. G. Crowe, Senator

Fred Martinez

Ross D. Judice, MD

Gary Peters

Mallory Williams, MD, MPH

Terri Brock

Ten members were present constituting a quorum.
il Approval of Agenda

A motion was made by Norman E. McSwain, Jr., MD and seconded by Carl “Jack” Varnado,
Jr., to adopt the agenda as written. The motion was approved after a unanimous vote in the
affirmative.

1V Board Retreat Continued from August 20, 2010
The Board Retreat continued from August 20, 2010.

A motion was made by John Noble, Jr., MD, and seconded by Carl “Jack” Varnado, Jr.,
MD: (1) to delegate appointing authority to Coletta Cooper Barrett, RN, MHA, Board Chair, and
(2) to delegate to Coletta Cooper Barrett, RN, MHA, Board Chair, the same contracting authority
previously delegated to the Board Executive Director, that is, to enter into contracts and/or make
purchases on behalf of the Louisiana Emergency Response Network Board as necessary fo
facilitate LERN’s continued operations, all within budget and within the requirements of all
applicable state contracting and purchasing laws, and to sign any and all necessary contracts,
purchasing documents or any other documents on behalf of the LERN Board as related thereto,
for contracts and/or purchases to not exceed the amount of $50,000.00, all subject to approval of
the LERN Executive Committee. The motion was approved after a unanimous vote in the
affirmative.

The following appointments were made to the LERN Executive Committee:

Board Chair

Board Vice Chair

Board Secretary, Treasurer

Jimmy Guidry, MD

LERN Medical Direcior, ex officio
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It was announced that LERN Executive Committee will meet monthly. All Board
members will be advised of the Executive Committee meetings and invited to participate.

V. Public Comments
There were no public comments.
VI  Adjournment

The meeting was adjourned at 11:57 a.m.

Respectfully Submitted,

Coletta Cooper Barrett, RN, MHA
Chair
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- Region One Commission
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December 1?; 2009
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Region One Successes o Reglonal One Ch
u Region 1 Commission met regularly for five ' :
i years with good attendance
‘_:a Very committed group, patient focused . Dlverse mte:ests
1 Region is aclive in Injury Prevention ' |

# All Public Entities are fully interoperable on the'
700 MHz' radio barid and Pro;er:.t 25 comphant

s Recovery
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i Future Plans

- 4 Integrate with the state system in a

= way that does not adversely affect
.- Region One and benefits the state
o system '

Continue to keep a very talented
. group focused on our patient
‘. constituents - .
- a Continual working toward . -
interregional transfer protocols




Reglona! Successes

i Reguon 2 stat date: J.:umary 19. 2009

agenc:es

Regional Chaliéngés

i Furthsr deve!?pmentand Jmp!amentatmn of rnfer—

: regional ransfer protocols
- Assessed pedJaruc and OB frauma resources

- (Limited)

-, a Continue lo work with state agencies and regmna!
stalkeholders ot MCEMCI protocols

a Iriconsistertt use of LERN by some EMS providers

& Need for o going reporls from State Trauma
‘Registry with contributions from Regional

- Stakeholders
Divelop & list of Irmjted regfonaf resources for
stakeho!ders : .

(Cf:at.' )
ACS Sfcwan‘ Ca)km, 21 I

d Wcr!c with regional haspatals fo oa
mcfusron into the statewide raume

" define and rmp!ement mter-r eg:on
pmtacols

W Ingréase ,pamcmaﬂon of reg'mna!

tire data for
database -




Futui'e' Pians

o Confinued education far all hospitals to ansure
" efficient palient assessment and transfer to
* definitive care facility. !
w Participation in téleretficine servicas in me région
a ncrease: pamcfpatron in future regional trauma
! conferénces i
- Work with LERN to deve!ap rules or faws to alfow for .
confidential meétings for the puipose of peer reviey
and QuRt de vefopmem and issues :




LOUISIANA OESARTVMENT OF
HEALTH AMD HOSPITALS
OFFIGE OF ILE6 HEALTH
Aoyt vy Regam

Region 3 Trauma Pattern
i Hospitafs‘ with Emergency Rooms: 11° -

Ambulance Services: 3

@ Current pattern some of frauma transports out of
. fegion

St ‘Charles ~ Regiorn 1
“a Frankiin - Reg_iori 4
.= Assumption - Regjion 2

l-IospnaIsﬁ 100 Beds -~ Teresita McNahb
LSMS ~ Or Donng Test -

ACE=Dn iitiam Bisking .

HISS DRG - Kim B R

_La Ambularice Allidn Rousseal, BA.NRE
NENADominique Bonvij R R

% B-& b S B oE.o& R &

" ‘Open Commission Positions

. @ Hospitals < 60 Beds
i, 1 Seifvice District Hospitals
. ® ACEP working relationship with TR
: Cocrdinator S

@ Corfimission Adopted LER_'N sia
) ChaurMce Chair/Secretary efections will be he|d ‘criteria and destinat :

nextmeetmg ] Com Pnotocol Imp!ementahondate archlAp ;2011

LERN



Regional Goals Regioné’i Goals

= Based on LERNS Rules and Reguiations » Develop and implement a regidnal Plfprogram plan
goveming the Regional Commissions fhe ' ¢+ Develop arid implement a regional injlsry prevenuon
commission plans fo do the following: - program
Develop written pian for the region thet detalls the . v Atlelst giarenty, subivit evidence of ongoing activity, -
. fesources andfor atidressies area’s of need in the "~ including mesting notices and minutep, 16 LERN hoard,
- region hased on regulations - e ;
Implement thiz plan, itliding education of rhe
broviders in the region.
Annially compléte a needs assesmient and conotict

" education and taining m J‘he regran to rieat needs
- identified .




~ Commission Membership

Current Positions

Sennce District Hosp:tal Leslie Greco
MDD :

3 'Lou;snana Ambuiance A!Iuancew Steve

Quebedeaux

E Ametican College of Surgeons James
‘ Garcelon MD

Emergency Medacél Response o Shane
Beliard . .

' Comm!ssmn Membership
Vacan‘t Posmons

Offlce of Homeland Secunty & Emergency
Preparedness

- 'Hamllton ML - chalr

Current Posit ons* .
Hosp:ta[s >1 00 beds ~ Ter Broussard RN

HHS Designated Reglonal ocrdmator— e
njanetie Hebert -

Loussnana State Medical Solety Paul

. Azar Jr MD -

Jude Moreau Natlonal Em

leo deAI\rar__e ~ Neis

Reglonal Suc ess S e

T Gommlssmn estabhshed gn 200

1 Go live date: 6/30/08

" - a Hospitals in region: 18
- o Ambulance services in region: 4 -

w LERN volumelmomh 278 1 Prebious year 245
W LERN meetmg follpwing EMS council
encourages attendance :




Regmnal Success

X Stroke subcommlttee

-~ Neuralogist member nf regional LERN
O commission -

Currenhtly vorking o otocol deve!opment .

& Regibna'! Chal!engés

2] Identifymg all patlents who meet LERN
Hospital ED/EMS educatlon :
- Hor do we monitor cumphance’i’

a Time sensitive specual:zed servuces not
~ addressed by LERN
- Ampulat v injuires”
= Pedialiic tralivia . .
: fracturesferal
- Hand injusies
- Cardiothoracic surggry

The Future

Continue stroke workgroup meeting
* addressing ‘hemorrhagic and non-
hemorrhagic stroke for implémentation.-
Protocol completlon within next few
months. ‘

'lnter-reglonal Transfer Protocol

Quality assurance/Performance
Improvement

* ‘Opportunity for mp_rovement; education of

roviders, hospitals, community, etc.

'Reglona-l Chall

4 Early LERN notlﬂcatlnn

Reglonal Chall rigegs

Inte regional transfers
pre-hospltal : B

. ED'16 hospital transfers -

- Sirgery to hospital fransférs

"The Futur::-

appropnate

i Integ ration with trauma cen ers
k| Fundmg‘?'?’? .




Reglona! Successes

Go ve Dare Septemberzg 008

Reglonal Challenges

@ Idantrf catron of LERN panents presentmg
" diracHly io hospitals .

w Devélopment of Performance lmprovement
indicators and forum fo address these top.vcs

‘& Updsting of eri-call status
w Limiled Newrosirgical ori-cell ccverage
4 Limited Qrthopediic on-call toverage

w Movemant of Trauma patients 1o and fk?)m Texas :

Fapghdl, Chaiit ca!:asaeuamceorﬁmafa FSEGL
Preparediess

Joy Srigas, RV, Vme CliaW, -Secrerary Office o Pubfrc

Coorii)

. Wational Emargeﬂcy RunhadASgon,
w; Loufsiana Ambilance Asso

F uture. P!a s

Pari:crpate in profocoi deve!opment or mter reg.'onaf
transters.

a Corificue to identify and :esorve fouiing assues

Increase LERN nofilication of patiénis pr&sermng diractly :

. o hospitals trough education

Work with Staig Agenties and Siaky ho!de:s t devefop
Multipte Casually Event (MCE} 7 Maps Casua!ly fncldent
(MG} protobols

- Possible Creation of ad-hoe: comm:f ees fo focus on ﬂm -

sensitive ilfnesses sich as stroke ddd STEMS

" Work fo identily inferested Regmnaf hosprtafs seekm ] '

stppart for ACS verifi cazton




| Reglon 6 Comm:ssmn
2010 . o
'l‘VAn_l_’_l__ugI,_Rgp oo

Commission Chair — Mar

’ 2010 Régionai SuQCesses

mrar hosprmr in Region
mssion meets on & regul
chialignges in thé region

: ¥ Upgiated agregments wih

¥ Biith maiior hospitals i the doga an

a.m a'orS!mke ard Stemi paticnts and work with the conumssran k!
-Hhose & Fﬂdﬁ‘-‘ :

pursue trauma cenier desighation
“» Support edutation and traitting for all othei
facilities that witl be first raceivers oftraima
palients

»Suppoit trammg arid efforts of EMS agencles that

. will be @sseniialin gefting the nght patient fo the
right place gt the right time ’

rCoﬂabbrete with LERN to more cleatly defi né the

Lol of the Cammfssrons

Commission Mernlpers -

most do riot have tha educaf.'on ;
irammg reqmred o manage and
patient ..




|LE

foremms ity : s : it Ry s honyt BT

: egib‘hal' Challenges.

' Reglonal Successes

i 9 mra! hosprtais have srgned ! c:patmn
: agmemen?s e
A raumsr Centens located in this region and prowdes
‘leadership to the Camm.«ssran aj ,sum:undmg regmn
. ¥ Regional kommission is fully séafed - ‘
vi8U- S rurat hospltafs and EMS indigete pattent :
outcormes have improved and that time fo definitive care
has been reduced whén the protocols aré followed .
¥ LU Leadership cukrng in. coflaboratiof; with LERN

Future Plans

v Collaborai‘e wrth LERNto address the
routing of patients from the 9 fural
. hospitals fo definitive care _
v Work closély with the LERN Board 16,
rhore clearly define the iole of the
- Gornissipns ‘
. ~ldentify and ulifize methods of
pmwdmg education to providers in the
regfon




 Preésented by -
. Danigl Haynes, Vice-Chair

Regional Successes

¥ AT hoshital agreements and most EMS agiPsmenfS
©. completed
Cummfssmn msmbers and pioviders engagsd with
syslern growth
v Larger EMS agencies and definilive care facrkt:es
am takmg the ieiad o address issuré and pmwde
; educafion in the region
. ./ Commumcaﬂons between the regioh and the
. . Trauma Cenler have finproved! -
¥ Coflaboration with both Rapides afd LSUS i6 move
) par;ents o deﬂmrwe carg s rm,umwng

gk ey A el

,F_'ﬁtu. e Plans}

- LYAMR will pifot & 1 call process with ihe
. Comnitunigation Center
DEMS agencies iti the area wilt participate in
profect using 700 ratlios (o commuicate with
‘ © . LERN o
LEngage as many pioviders as possilde in
the Rural Trawma Team Development Course

RColiaborate with LERN fo furiher tavelop
the roig of the Commission

'Regional Ci allenges




. ~January 20, 207

ommission Membership
- Vacant Positions -

OPH Regional Medical Dir
Hospitals < 60 Beds
Hospitals > 100 Beds

Reglon 9

Con3|sts of 5 panshes Livingston, St.
Helena, Tangipahoa, St. Tammany and
VWashington.

There are 11 Hospitals with Emergency
, .Rooms

There are 6 EMS Agencnes that serv:ce
the region

Commnssnon Mel bershlp

;Ur Joy Steh Chiair, ‘ierwceDastnct Heispifal,
Ur Ghpd Muntas, Go-Chalr, ALER
Mr Diavid Murcus  Secretary, ural Amb

LOUISIANA, D PARTMENT OF
HEALTH AND HOSPITALS
OFFGE OF PLBLICHEALTH
P T Ragona

Reglonat Succ

# AH hosspltals hcensed in Re gion 9 ha\re
enrolled and are participating. .

a St. Tammany, Washington,[and

. Tangipahoa Parishes have |signéd an

~ agreement with The Spirit df Charity
Trauma Center- Traumas meeting Fraumia -

. Center protocol are transparted dnrectiy to '
Trauma center at Trauma enter Med

' ) Ccmtrol Dlscretlon




Regional Successes

. @ Collaboration with Region 1 Commission
via ChairVice Chair meetings

; # Several Region 9 Hospitals are

© participating in Beta-testing EMStat

Regional Challenges

- @ There is surrently no LERN system in place for
. inter-regional transiers of patients ihat do not
meet trauma center criteria but that requiire a
higher level of care which ¢ain result in delays,
although this is currently being developed,

# Communication - Region 9 continues to work
. toward reliable radio coverage throughouit the
region- all Priority 1 facilities will be equipped
‘with the 700 Mz radios and should be fully
operational by the firstquarter of 2011

# Lack of neurosurgical services of services for
complex pelvic fracturas in Regipn 8. Prignarily
being addressed with interregional cooperation
with Region’s 1 and 2

@ Specialty on-call covérage - shgriages of some
specialties necessitate paid coverage for ED

1 Two EMS agencies have not sighed agreements
with LERN at this time o

Region 9 to establish interest in designation
of ACS Level 2 or 3 Trauma Center

& Continue to atternpt to coordirlate
Neurosurgical coverage for Regioni 9 1o
provide 365 day coverage .




FY11 Fiscal Overview

as of 12/31/210

| Object Category | Budget Amount | Encumbered | Expended | Balance |
Personal Services $735,997.00/ $0.00| $304,415.04] $431,581.96]
which includes Salaries, :
Wages and Related Benefits

Travel to include in-state and $79,840.00] $27,982.26| $27,447.51] $24,410.23]
out of state

Operating Services to $339,484.00| $174,127.53] $117,044.21| $48,312.26|
include advetising, printing, '

maintenance, rent, postage,

utilities, telephone services

other than OTM

Supplies to include general $40,682.00] $0.00] $6,313.95] $34,368.05|
and computer

Professional Services to $1,964,233.00]  $1,329,917.15] $555,413.85| $78,902.00/
include Legal and Medical

Other Charges to include $12,000.00} $0.00| $5,070.47] $6,929.53|
Miscellaneocus charges, Public

Eduction

Acquisitions and Major $14,000.00] $0.00] $0.00] $14,000.00!
Repairs

Interagency Transfer to $46,514.00| $0.00) $23,377.35| $23,136.65/
include telephone service

TOTALS $3,232,750.00]  $1,532,026.94]  $1,039,082.38] $661,640.68|

Attachment 7.a. to Minutes
of LERN Board Meeting
of 1/20/11




FY12 Budget Overview
as of 1/9/2011

| Object Category | FY12Budget | Existing FY11 | % Change | $Inc/Dec |
Personal Services $833,006.00] $735,997.00| 13.18%| $97,009.00] -
which includes Salaries, ’
Wages and Related Benefits
Travel to include in-state and $79,840.00] $79,840.00 0.00%| $0.00]
out of state
Operating Services to $308,004.00| $339,484.00] -9.27%| -$31,480.00]
include advetising, printing,
maintenance, rent, postage,
uttlities,telephone services
other than OTM
Supplies to include general $40,682.00| $40,682.00] 0.00%)| $0.00
and computer
Professional Services to $1,583,512.00]  $1,964,233.00] -19.38%| -$380,721.00|
include Legal and Medical
Other Charges to include $12,000.00] $12,000.00] 0.00%| $0.00}
Miscellaneous charges, Public
Eduction
Acquisitions and Major $0.00] $14,000.00] -100.00%)| -$14,000.00|
Repairs
Interagency Transfer to $55,648.00] $46,514.00] 19.64%| $9,134.00|
include telephone service

$2,912,692.00]  $3,232,750.00 -9.90%| -$320,058.00|

TOTALS




STANDARD LERN ENTRY TRAUMA CRITERIA
Pre-Hespital and Hospital Triage Protocol

Ak

pr
LOULSIANA
EMERGENCY"
RESPONSE
NETWORK

Call LERN Communications Center (XXX) XXX XXXX for-

- Unmanageable Airway
- Tension Pneumothorax
- Traumatic cardiac arrest

- Burn Patient without patent airway
- Burn patient >40% BSA without |V

Physiologic

- GCS <14

- SBP <S0 (aduits and > 9 y/0)
<70+ 2 [age (yrs)] (age 1 to 8)
<70 (age 1 to 12 months)
<60 (term necnate)

- RR <10 or >29 (adults & =9 y/o)

<15 or>30 (age 1 to 8)
<25 or >50 (<12 m/o)

Anatomic

- Open or depressed skull fractures
« Open head injury with or without CSF leak
- Deterioration of the GCS

- Lateralizing signs or paralysis (i.e., one-sided
weakness, motor, or sensary deficit)

- All penetrating injuries to head, neck, torso, &
extremities proximal to elbow & knee

- Flail Chest
- 2 or more proximal long-bone fractures

. Crush, degloved or mangled extremity

- Amputation preximal to wrist & ankle

- Pelvic Fractures

- Hip Fractures (hip tenderness, deformity,

- Major joint dislocations (hip, knee, ankle,

- Open Fractures

lateral deviation of foot} excluding isolated
hip fractures from same level falls

etbow)

Mechanism

- Falls >20 ft. adults
»>10 fi. (child) or 2 to 3 times height

. Auto vs. pedestrian/bicyclist thrown, run over
or significant (=20 MPH) impact

- Motereycle crash »20 MPH

- High-risk auto crash

- Intrusion >12 in, occupant site:
>18 in. any site

- Ejection, partial or complete from

automaobile
- Death in same passenget compartment

Other

- Pregnancy >20 weeks
+ Burns (will follow ABA guidelines
- Age =b5 y/o or <8 y/o

- Anticoagulation & bleeding disorders
. End stage renal disease
« Transplant patients

Mass Casualty Event/Incident

Attachment 7.b. to Minutes

Revised 117/11

of LERN Board Meeting

of 1/20/11

(10f2)




STANDARD LERN ENTRY TRAUMA CRITERIA DESTINATION PROTOCOL

- Unmanageable Airway

- Tension Pneumaothorax

- Traumatic cardiac arrest

- Burn Patient without patent airway
+ Burn patient >40% BSA without IV

YES

lNO

Physiologic

- GCS <14

+ SBP <30 {adults and > 9 y/0)
<70 + 2 [age (yrs)] {(age 1 to B)
<70 (age 1 to 12 months}
<60 (term neonate)

- RR <10 or >29 (adults & =9 y/0)
<15 or »30 (age 1 to 8}
<25 or >50 (<12 m/o}

YES

1 NO

Anatomic

- Open or depressad skull fractures

- Open head injury with or without CSF leak

- Deterloration of the GCS

- Lateralizing signs or paralysis (i.e., one-sided weakness, motor, or sensory deficit)

- Al! penetrating injuries to head, neck, torso, & extremities proxima! to elbow & knee

- Flail Chest

- 2 or more proximal long-bone fractures

- Crush, degloved or mangled extremity

- Amputation proximal to wrist & ankle

- Pelvic Fractures

+ Hip Fractures (hip tenderness, deformity, lateral deviation of foot) excluding isolated
hip fractures from same level falls

YES

- Major joint disiocations (hip, knee, ankle, elbow)
- Open Fractures
1 NO
Mechanism
- Falls »20 ft. adults
>10 ft. (child) or 2 to 3 times height

- High-risk auto crash

+ Intrusion >12 in, occupant site:

>18 in. any site
- Ejection, partiaf or complete from automobile

. Death in same passenger comgariment
- Auto vs. pedestrian/bicyclist thrawn, run over or significant (>20 MPH) impact

YES

- Motoreycle crash >20 MPH
l NO

Other
- Pregnancy >20 weeks

- Burns (will follow ABA guidelines

- Age =55 y/o or <B y/o

- Anticoagulation & bleeding discrders

+ Transplant patients

YES

- End stage renal disease
l NO

Mass Casualty Event/Incident

YES

I N

r
LOUISIANA
EMERGENCY
RESPONSE
NETWORK

Clasest ED

LERN
Level 1, Il or LI

LERN
Level I, Il or Il

LERN
Level Il or lil

LERN
Level il, Il or IV

LERN
Level I, 1, Il or IV

Revlssd 1117711



LERN Hospital Interregional Transfer Guidelines

¢ All patients whose conditions exceed the regionally available resources prowded by local
area hospitals may be transferred from one region to another following LERN Interregional
Transfer Protocol.

e The LERN Hospital Interregional Transfer Protocol only applies to hospitals that are
participating in the LERN network.

e Regions or individual parishes that have MOU’s {which include medical control & destination
guidelines), between an ACS verified Level 1 trauma center and a local parish medical
society (ies) will be incorporated into the LCC standard operating procedure for the effected

regionis}. - .

LERN Hospital Interregional Transfer Protocol
1. Patients transferred via the LERN Hosp:tal Interreglgm T%er Protocol must

¢. The treating physician /nurse musteg
Communlcations Center (LCC) will dete

tact LERN torequest a tt’éﬁfgr The LERN
mine thﬁlest and most"a*“"_““ﬁ;;oprlate facility

Final Draft 11_30_10



TOC for LERN State Trauma Plan

LOUISIARA EMERGENCY RESPOMSE NETIWORK

Table of Contents
Authority and Leadership
a. Legislation
i. Original LERN Legislation: 2004
ii. Amendments to LERN Legislation: 2006 — 2010
b. Vision and Mission

i. Trauma and Time-Sensitive lllness; Comprehensive Statewide System, Interfaced
with GOHSEP

c. Lead Agency
i. Board Membership/Representation

1. Role
ii. Regional Commissions

Regions Identified

y of Individual Roles

Sustainable Funding to Support LERN Operations and Statewide
>f Designated Trauma Centers

2, ‘Rural Capacity
3. Create Communications Strategy and Plan
4. Develop Trauma Registry and Pl System
5. Incorporate Injury Prevention Program
Attachment 7.b to Minutes
Financial of LERN Board Meeting
of 1/20/11

a. LERN Operations — Current Funding (2 0f2)

Page |1



TOC for LERN State Trauma Plan LE RN

b. Trauma Fund — General Purpose
1. Injury Prevention and Outreach
a. ACS Trauma System Model
b. Transfer of Injury Prevention Function to LERN
i. Current Scope of Activity/CDC Grants

¢. Traumain Louisiana {UB92 data)

v, Pre-hospital Trauma Care
a. EMS Organization Participation in Trauma Sys
i. Voluntary System |
ii. EMS Agreement
b. Standard LERN Entry Trauma Criteri
c. LERN Communications Centers
i. General Purpose a

ii. Standard Operatin

c. Standard LERN Trauma Criteria: Hospital Triage Protocol
VI, Statewide Trauma Registry
a. General Purpose
b. Information Technology System
i. Weh-Based Application
c. EMS Data
d. Hospital Data

Page |2



TOC for LERN State Trauma Plan LERN

DU o E REACHECY ALSPORSE METWORK
e. Registry Inclusion Criteria
f. Data Dictionary for EMS and Hospital
i. How to Guide for Data Collection and Submission to Registry
g. Confidentiality Protection
i. Legislation
ii. User Agreement

h. Reports: State and Regional

i. Research

VIl Performance Improvement
a. Statewide System
i. General Purpose of System
ii. Elements of System
b. Regional System
i. General Purpose of

ii. Elements of System

Disaster and M

VIl

Page |3



1/20/11

~ Attachment 7.d. to Minutes
of LERN Board Meeting

4 B

A4
: LOUISTANA
GRAPHIC STANDARDS GUIDE EMERGENCY

January 2011 RESPONSE
NETWORK




GRAPHIC STANDARDS GUIDE
_Ean:nzg

Vision: Locuisiana will have a comprehensive and integrated
trauma network that decreases trauma-related deaths

and incidents of morbidity and mortality due to trauma in
Louisiana by maximizing the integrated delivery of optimal
resources for patients who ultimately need acute trauma
care. The network will also address the daily demands of
trauma care and form the basis for disaster preparadnass.
To build and oversee a comprehensive trauma system for the

State of Louisiana.

Mission: The mission of the Louisiana Emergency Response
Network is to safeguard the public health, safety, and
welfare of the people of the State of Louisiana against
unnecessary trauma and time-sensitive related deaths or

morbidity due to trauma.

The brand evolution of Louisiana Emergency Response
Network presents the organization as professional and
efficient. The identity system gives a modern and simplified

feel to get correct information out to the right pesople quickly.

This booklet presents the specifications and guidelines for
the usage of the Louisiana Emergency Response Network
corporate identity. Please follow these instructions when
designing any form of print or electronic medium, Thase
basic graphic principles will hefp to maintain the integrity of

the brand by using it consistently across all applications.

LOUISITANA EMERGENCY RESPONSE NEYTWORK

GRAPHIC STANDARDS



Logo
The Louisiana Emergency Response Network logo has been
specially designed and should only be reproduced from

master artwork from the disk provided.

There are two versions of the LERN logo.

Stacked Version Horizontal Version
The stacked version is the standard versicn and should be In the instance where space is restricted, the horizonial
used at afl times unless space restrictions prohibit its use. version of the logo should be used,

4 h

Q>
LOUISIANA A B LOUISIANA

EMERGENCY v ¥ EMERGENCY RESPONSE NETWORK

RESPONSE
NETWORK

LOUISIANA EMERGENCY RESPONSE NETWORK | GRAPHIC STANDARDS



Logo

Clear Area

To protect the legibility of the logo, a clear area should

be left around it. No other text or image should be placed

Size Specifications
fo protect the legibility of the logo, the logo should not be
printed smaller than 34" in width for the stacked version

and 2" in width for the horizontal version.

l B LOUISIANA

4 » EMERGENCY RESPONSE Zm._.<<0_~_A
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LOUISTANA EMERGENCY RESPONSE NETWORK
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womo Replace the lype on the iogo with any alternate type style

Logs Don'ts
Used correctly, the LERN logo conveys the professicnalism

and efficiency of the organization. With that in mind, here are

some examples of ways NOT {c use the logo:

LOUISIANA

ERGENCY

Skew or strefch the logo FRY £

- RESPON
NETWORK

LOUISEANA EMERGENCY RESPONSE NMETWORK | GRAPHIC STANDARDS



Logo

Tagline

The tagline, “Right Place. Right Time. Right Care.”, can he
used to explain the overall mission ¢f the Louisiana Emergency
Response Network. If the tagline is used as a part of the logo,
it should be used only as in the two compositions pictured

below. Select the appropriate version based on the space

available and overali design of the specific application. The

tagline should never appear above or to the left of the logo.

4 =

A I 4
LOUISIANA

EMERGENCY
RESPONSE
NETWORK

Right Place. Right Time. Right Care.

A B LOUISIANA

v p EMERGENCY RESPONSE NETWORK

Right Place. Right Time. Right Care.

In some instances, the tagline may be separated from the logo,
however, the logo must still appear slsewhere on the piece.
The tagline should only be reproduced from master artwork

from the disk provided and should never be re-typeset.

Right Place. Right Time. Right Care.

Typeface: Optima, Roman, Tracking: 200, Calor: Cool Gray 11

Taglines may be adjusted in size if required by available space
or size of piece to insure legibility. The tagline should not appear
smaller than 2" in width. If space is limited, the tagline should

not be usad as part of the logo in order to insure legibility.

Right Place. Right Time. Right Care.

7 J
M:
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Logo

Regional Commissions Logo Versians

LERN includes 9 regional commissions. A system has been
created which incorporates the regional commission name with
the L.ERN logo for use by those commission offices on business
papers, signage, etc. If the commission name is used as a part
of the logo, it should he used only as in the two compositions
pictured to the right. Select the appropriate version based

on the space available and overall design of the specific
application, The “Regional Commission Number” font is Trade
Gothic, Bold Condensed No. 20, Tracking 200, All Caps. The
regional area should he placed after the commission number
separated by a vertical bar and typeset with the foliowing
guidelines: Trade Gothic, Condensed No. 18, Tracking 200,
All Caps, Size should be 3/ size of “"Regionai Commission”
Type Size. The color of the commission name is Pantone®
Cool Gray 11. See the secondary color guide for CMYK and
RGB values. Templates of these layouts are available in

Adobe [llustrator file format.

4 b

A 4
LOUISIANA

EMERGENCY
RESPONSE
NETWORK

REGIONAL COMMISSION 7 1 SHREVEPORT

A B LOUISIANA

w ¥ EMERGENCY RESPONSE NETWORK

REGIONAL COMMISSION 7 1| SHREVERORT
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golors

The logo should only appear in colors specified in this guide;
specified Pantone® biue and red, process blue and red, solid
black, solid process blue, sclid process red or reversed out
white. Graphic devices, such as outlines, drop shadows, etc.,
should not be used. The logo is designed to werk on a white
background or with a secondary palette. In the case of black
and white printing or a nonspecified background color, fogo

should appear in solid black or reversed out white as below.

'RESPONSE NETWORK

LOUISTANA EMERGENCY RESPONSE NETWORK | GRAPHIC STANDARDS



Colors

2-color Version
Whenever possible, the two approved Pantone® spot colors

should be used to ensure proper color accuracy.

Pantone® 293

This color is recommended for large sclid or background

areas.

Pantone® 1795

This color is recommended o be used as an accent color.

Black Version
This version is to be used when only one coler can be used in

printed material or in black and whitz publicaticns.

Pantong® Process Black A M

ar
LOUISIANA
EMERGENCY
RESPONSE
NETWORK

Grayseale Version
This version is to be used when 2-color or 4-color mediums

are not available.

BLACK 4 N
90% «y
LOUISIANA
m_W\_mmmmﬁQO%hmﬂm<
MMUQ NETWORK

White Version
This version is to be used when logo is placed on a
background that is dark enough to provide sufficient contrast

for clarity and legibility.

LOUISIANA-

EMERGENCY.
" 'RESPONSE.
NETWORK

LOUISIANA EMERGENCY RESPONSE NETWORK
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Colors

A.color (EMYK) Version
This versicn is to be used for any 4-color print mediums,
brochures, posters, ads, etc. CMYK printing can not guarantee

color consistency.

C M Y K
100 76 8 1
c M Y K
11 99 96 2

RGB Version

Used in digital media, such as lelevisions, computers, etc.

R G B
o 70 173
R G B

211 34 - 42

HTML Colors
HTML colors are definad using a hexadecimal notation for the
combination of RGB color values. These colors should be used

in HTML coding for the web.

#0046AD

#D3222A

LOUISIANA EMERGENCY RESPONSE NETWORK
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Colors

Secondary Color Palette

A secondary color palette has been created to fulfill the

need for more colors in collateral materials beyend the use
of the LERN red and blue. The _um:ﬁo:m@ CMYK and RGB
breakdowns are listad below. Additional colors may be added

to the secondary color palette.

pantone® Cool Gray 11
C M Y K R G B
0 2 o 68 113 112 115

Pantone® Cool Gray 3
c MY K R G B
0 o o 17 216 217 218

Pantone® 2748
C M Y K R G B
100 88 0 14 25 57 138

E:S:m@ 285
C M Y K G B
89 43 0 0 9} 125 195

0

Pantone® 292
C M Y K
43 11 0

<o

Pantone® 1655
C M Y K
0 63 91 0

Pantone® 565
C M Y K
23 0 13 0

Pantone® 2707
C ¥ Y K
17 & 0 b]

Pantone® 290
C M Y K
25 2 0 0

Pantone® 320
C M Y K
100 0 31 7

Pantone® 487
C ¥ Y K
0 35 28 0

121

244

194

185

249

G B
189 232
G B
125 48
G B
229 224
G B
224 243
G B
224 247
G B
160 175
G B
180 166
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Typography

Logo Typeface
The LERN logo's font is AV Garde. This is for informational
purposes onty, as the logotype should never be re-typeset.

You should only use the provided logo files.

AV Garde
ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijkimnoparstuvwxyz
1234567890

Tagline Typeface
The LERN tagline’s font is Optima. This is for informational
purposes only, as the tagline should never be re-typeset. You

shoutd only use the provided tagline tiles.

Optima
ABCDEFGHIKLMNOPQRSTUVWXYZ
abcdefghijkimnopgrstuvwxyz
1234567890

Commission Text

There are times when it may be appropriate for 2 commission
to add its name to the standard LERN logo. See the
“Regional Commissions Logo Versions” section of this guide
for detalis on the use of organizational text. The fort fc be
used in these instances is Trade Gothic, Beld Condensed No.

20 and Condensed No. 18.

Trade Gothic Bold Condensed No. 20
ABCDEFGHIIKLMNOPQRSTUYWXYZ
abcdefghijkimnopgrstuvwyyz
1234567890

Trade Gothic Condensed No. 18
ABCDEFGHUKLMNOPQRSTUVWXYZ
abcdefghijkimnoparstuvwxyz
1234567890

LOUISIANA EMERGENCY RESPONSE NETWORK
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Typography

Collateral Text
Serif letter styles for body and heads in multiple weights and

italics for use in collateral and marketing pieces.

Caslon
Minion Pro
Palatino
Garamond

Sabon

Serif font for office use on a desktop PC
Times New Roman ABCDEabedel2345
Calisto MT ABCDEabedel12345

Sans serif letter styles for body and heads in multiple
weights and itzlics for use in collateral and marketing

pieces.

Trade Gothic
Univers

Frutiger

Futura

Akzidenz Grotesk

Humanist 531

Sans serif fonts for office use on a desktop PC
Arial ABCDEabcde12345

Helvetica ABCDEabede12345

Calibri ABCDFabcde12345

Gill Sans MT ABCDEabcde 2345

LOUISIANA EMERGENCY RESPONSE NETWORK
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