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Appear ances of Board Menbers Present:

Al den Andre

Ki nberly Johnson
Todd McDonal d
Mandi M t chel
Susan Tham

Staff nenbers present:

St even Baham

St anl ey Bi eneny
Tam Bour geoi s
Mari ssa Doi n
Frank Faval oro
Br enda uess
Mol |y Hendri cks
Shanel da Pet e
Don Pi er son

M sti Shaw
Mel i ssa Sorr el
Anne Vill a
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MR ANDRE:

Good norning. Thank all of you for
comng. Apparently we'll not have a quorumfor a full
Board neeting, but just nmake it official by having a
rollcall.

M5. SORRELL:
A.J. Roy.
(No response.)
M5. SORRELL:

Al den Andre.
MR,  ANDRE:

Her e.

M5. SORRELL:
Loui s Rei ne.
(No response.)
M5. SORRELL:

Susan Tham
MS. THAM

Her e.

M5. SORRELL:

Mandi M tchel .

MS. M TCHELL.:
Her e.

M5. SORRELL:
Cal Si npson.
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(No response.)
MS. SORRELL:
Ni tin Kamath,
(No response.)
M5. SORRELL:
Sue Durand.
(No response.)
M5. SORRELL:
Ki nberly Johnson.
MS.  JOHNSON:
Her e.
M5. SORRELL:
Todd McDonal d.
MR MCDONALD:
Her e.
M5. SORRELL:
We have five present. No quorum
MR.  ANDRE:
We need six; right?
kay. So since we don't have a quorum
for a full Board neeting, we'll have a Screening
Commttee neeting, and |I'd like to introduce Secretary
Don Pi erson.
SECRETARY Pl ERSON:
Thank you, M. Chairnan.
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| just wanted to thank the Board nenbers
for their inportant service to this organization and
this effort for our Louisiana Econom ¢ Devel opnent
Corporation. It allows us to provide great service to
smal | busi nesses across our state. It's very inportant
work. We place a |lot of inportance and attention on our
smal | businesses. W're often seen in nmedia and ot her
| ocations for the big fish, but certainly we couldn't
have a vi brant econony in our state wi thout the
tremendous contribution nade by the small businesses all
across the state.
So | just wanted to recognize that.
Thank you for the good work and service that you provide
by powering this organization and noving it forward.
Thank you.
MR, ANDRE:
Thank you.
Any questions or coments for the
Secretary? W haven't seen himlately. Anybody want to
ask any questions?
(No response.)
MR.  ANDRE:
Thank you, Secretary. Appreciate you
com ng.

Okay. Moving on, the next thing on the
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agenda is approval of mnutes. W won't be able to do
t hat because we don't have a full Board, but we'll hear

Item 4, which is in-house approval of a project.

MS. PETE:

Good norning. W had a | oan presented

to us by Trufund Financial Services for Landnark

Consul ti ng.

Landmark Consulting, LLC is owned by

Keel y Thi bodeaux, who is a licensed architect and a
proj ect managenent profession. She has a master's in
architecture from Tul ane University. The conpany is a
program managenent consulting firmformed in 1996. She
has an out standi ng performance history of nmanagi ng
recovery projects, educational facilities, devel oping
mtigation strategies and FEMA direct adm nistrative
cost experience. Basically she provides regul atory

conpl i ance and oversight for her entities.

TruFund Financial Services is requesting

an LEDC guaranty for a 200,000 line of credit. As a
result of the loan, Landmark will be creating five new
jobs and retaining 12. The proceeds of this loan wll
be used to cover |abor costs and ot her working capitol
expenses associated with all contracts that Landmark is

awar ded.

Landmark's primary clientele tends to be

TRy
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gover nnent agenci es which tend to have lag in paynents,
so this working capitol line will be utilized to cover
any costs associated with any upcom ng projects and to
secure projects.

In addition to an experi enced managenent
team Landmark has performed exceptionally well. There
was a 230 percent increase in revenues from?2015 to
2016. Her current work-in-progress contracts, of which
there are 16, are expected to bring in approxi mately
6.5-mllion in revenues and 1.4-mllion in net incone
for 2018.

MR.  ANDRE:

Questions fromthe board? Any questions
or comments?

MS.  JOHNSON:

You nentioned costs. Wat type of
upfront cost for the $200,000 that will be used by the
conpany?

M5. PETE:

It will be used for |abor cost and any
soft cost associated. So essentially, where she is
primarily working right now, she's working with the New
Ol eans Airport and other nunicipalities who are waiting
on FEMA paynents, so sonetimes there's a delay in those

FEMA paynents, sonetinmes two or three or six nonths. So
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when she has a delay collecting on those receivabl es,
she'll utilize this line of credit for cash for
primrily |abor.
VR, MCDONALD:
| just have one question.

What is the principal's nane?

M5. PETE:

Keel y Thi bodeaux.
MR, MCDONALD:

Thank you.
M5. PETE:

Ms. Thi bodeaux, al so, she was voted as
Woman of the Year in New Ol eans in 2016.
MR,  ANDRE:
Anyone el se?
(No response.)
MR.  ANDRE:
Thi s does not warrant an approval of the
Board, so thank you for your report.
Next we'll go into the Screening
Comm ttee Meeting to handle that one project we have.
So | guess we would have a rollcall for the Screening
Comm tt ee?
MR, BAHAM

M. Bob, do we require another rollcall?
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MR, CANGELOSI :
No, not really.
MR.  ANDRE:

Not really. Ckay.

This project is MXA Safety Services,
LLC, Teche Bank & Trust.

VR. Bl ENEMY:

My name is Stan Bi eneny representing the
staff. Today | have M. Bryan Aucoin, owner of MA
Safety Services, and M. Shawn Verret representing Teche
Bank, which recently had a name change. So goi ng
forward, they'll be known as Pedestal Bank.

|'s that correct?

The | oan guaranty request before the
Board is exciting due to the fact that MA Safety is a
grow ng Loui siana conpany in the oil and gas service
sector. The oil and gas industry plays a trenendous
role in the econony and main reason for Louisiana, and
it's great to see a |ocal conpany servicing an industry
that is vital and inportant to the econom c devel opnent
W thin our state.

And this also goes to -- this service
that's going to be necessary for oil and gas industry,

t hey need safety of -- need to neet the safety

requi rements that are set forth by the federal

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

February 23, 2018
LEDC MEETING MINUTES Page 10

governnment. So this is kind of a nultiplier to be able
to have locals to do sonething that would be done by
soneone that was out of state or a national conpany.

MBA Safety Services provides a host of
safety training, certification services to several
production | eaders in the oil and gas industry. The
current Lafayette training center is a
20, 000-square-foot facility located in Youngsville,
Loui siana. It contains 11 nultimedia classroons, two
I ndoor, heated pools, as well as a host of training
equi pnent .

The | oan guaranty requested will support
t he conpany's expansion into a new | ocation in Houns,
Louisiana. It wll be outfitted simlarly to their
exi sting Lafayette facility, and the | oan proceeds w ||
be used to purchase a new flight sinmulator, so it's
going to be a crane and the actual sinulator itself,
along with additional equi pnent needs.

MBA Safety is seeking a | oan guaranty
from LEDC for the anobunt of $537,000, which is 75
percent of the total |oan anbunt of 716,000 with Teche
Bank, which | noted earlier is going to have the nane
change to Pedestal. The loan will have interna
financing on six nmonths wth non-revolving |ine of

credit interest due nonthly. After a six-nonth period,
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P& w |l be based on a seven-year anortization with a
6.5 percent interest rate that will have rate
adj ust ments every 36 nonths.

The total project cost will be $895, 100,
and $179,020 of which will be the borrower's equity
contributions. The collateral will be the equi pnent
itself, which is valued at around $600,000. The | oan
Wil result in the creation of 11 new jobs and the
retention of 24 jobs.

Staff makes the recommendation for
approval with a few extra contingencies outside of our
addi tional contingencies. W wll require that the
equity contribution be sourced and we will require
subordination of all existing stockholder and future
st ockhol der debt.

Wth that, now "Il turn it over to
M. Aucoin, who can provide nore specifics about MA
Safety.

MR, AUCO N:

First of all, thanks for having us. |
think it's inmportant to know, first of all, that this is
our second conpany, that we have a history in this line
of work. Qur first conpany was called Cccupati onal
Saf ety Training, where we operated for just under 10

years. W had offices in New | beria, Louisiana and al so
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Brookshire, Texas, just outside of Houston.

In 2012, we sold that conpany to a
Dani sh-based firmfor $10-mllion, and after serving our
one-year contract and two-year nonconpetes, we saw an
opportunity to get back into business, and that's how
M&A was fornmed.

So one of the things we tell our clients
Is that we're a new conpany, but an old team So we're
not new to the business.

As he indicated, we do safety training
for the offshore industry primarily. A big part of our
business is water survival training in the event that a
helicopter will go down in the transport of enployees
of f shore.

So, you know, we started the business at
a tough tinme in 2016, as you know. |'msure that's some
of you guys' concerns, but, you know, the thing that we
felt very strongly of is once the industry did pick back
up, training would be one of the first industries to get
busy again. As enpl oyees went back to work, first they
have to have the safety training to go offshore. So in
2017, we did 2.5-mllion in revenue. And already in
2018, in just January and part of February, we're on
pace to do just over 600,000 in just two nonths this

year. So we feel very good about where it's at.
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conpany earni ng

a down mar ket .

MR

IVB.

cust omer base.

do offer, yes,

IVB.

IVB.

you're seeing a

So, you know, not only were we a new
mar ket share back, but also starting in

So to be able to do what we did in just

two shorts years, we feel very good about it.

Any questions?

ANDRE:

Questions or coments fromthe --
J OHNSON:

Yes. | have a question about your

Do you work with BSEE, the Departnent of

Interior, any in Houma?

MR AUCO N:
W offer a lot of the training required
for those -- that they require, but we don't actually

train BSEE enpl oyees. Sone of the training required, we

m' am

J OHNSON:

Okay. Just curious.

ANDRE:

Anyone el se?

THAM

Are you seeing a turnaround? | nean,

pickup in this? |Is it just because

t hings are inproving, you think, or do you think you've
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j ust pool ed sonebody el se's custoner base a little bit
or your location is better for people? | nean, is it
really kind of an industry-w de pickup?

MR, AUCO N

Yes, ma'am Well, all of the above and
then sone. W absolutely stole sone old market share
back, but the industry is picking up.

| can tell you, in 2016, when we first
started, our first nonth in business, we did 18,000, and
inour first month in this year, we did 345,000. So
that's a huge increase in just two short years, but
there is an industry pickup, you know. To go from
averaging 30 to 40 students a day in our first year in
busi ness to now we're doi ng over 100 students a day and
getting ready to add sone additional parking, so
definitely an increase.

And 1'Il tell you this, too, our service
nodel is alittle bit different than nost of our
conpetitors. \Were nost of our conpetitors offer
courses, but, you know, they require the clients to have
a mninmumof five, in some cases 10 students in order to
offer a certain training, where we have sonewhat an
open-enrol I nent type schedule. These are the days we do
t he courses. So any conpany can send one enpl oyee if

that's what their needs are.
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So our business nodel is to have 10
students from 10 different conpanies in every class. So
It gives the flexibility of scheduling that our
conpetitors don't offer. Wiy no one has copied our
busi ness nodel, | don't know, but we're happy that they
haven't.

M5, THAM
So you're solely located in Louisiana
wth the new conpany?
MR, AUCO N
Yes, ma'am Louisiana only right now.
MR.  ANDRE:
Mandi .
M5. M TCHELL.:

Yes, sir. Thank you very nuch. Thanks
for being here today, and congrats on a very successful
busi ness venture and havi ng the nanagenent experience.
And | think for ne that is what's nost inportant, that
you have the proven managenment experience in this
busi ness that you're doing.

And the other thing that's critical,
because that did come to ny m nd when we discussed this
at staff is, I'mvery aware of what's happening in the
oil and gas market. However, safety is a requirenent.

MR, AUCO N:
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Yes, ma' am
M5. M TCHELL.:

And people are still out on the rigs,
and so you have al nost a captive audi ence. You just
have to go and conpete for that market share, and |
t hink you' ve proven you have the ability to do that.

The last thing | wanted to point out is
that the value of the collateral exceeds the |oan
guaranty. So that's another plus for us to consider.

So with that said, I'd |like to nmake a

notion to approve this guaranty.

MS. THAM
| second.
MR ANDRE:

Ckay. W have a notion and a second.
Any commrents, concerns, questions?
(No response.)
MR.  ANDRE:
Comrents fromthe public?
(No response.)
VR.  ANDRE:
Heari ng none, all in favor?
(Several nenbers respond "aye.")
MR.  ANDRE:
Any opposed?
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(No response.)
MR,  ANDRE:

Thank you. Congratul ations. Best
w shes on your conpany, and keep us posted on your
results.

MR, AUCO N
Absol utely. Thank you.
MR, ANDRE:

Ckay. Next thing we're going to have
that we can't do is the Treasurer's Report, and we can't
do the Accountant's Report, but we're going to have a
mar keting report.

If you recall, last nmeeting, the
concerns were raised that our nunber of projects com ng
before the Board were dw ndling, and we were concer ned
and asked what's in the pipeline, what can we expect in
the future. So | think that's what we are going to have
at this point.

MR, BAHAM

Yes, sir. 1l'mgoing to go ahead and
gi ve you an update per that request.

| think | passed out to each of you a
littl e paper handout with several pages there.

The very first page is a brief, | guess

you' d say, marketing update neno, and it covers our
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activities as staff fromJuly of 2017 to the end of that
cal endar year, Decenber 2017. And wthin that six
nmont hs, as you can see, we've done 184 physical,
tangi ble visits that we can actually go back and account
for. And since over the last six nonths, at that tine
peri od, we have started revising our tracking nmechani sns
and ability to input this informati on and have gotten
better at capturing a lot of this data. So as the year
has went on throughout 2017, especially with two new
staff menbers to the programduring that tinme, we've
gotten a lot nore efficient and a | ot better at tracking
this information. So while 184 physical visits may not
sound like a whole lot, to put that in perspective,
there's 183 days within that six-nonth period. So we
essentially have done one physical visit per cal endar
day, which for a staff of three with two new peopl e
bei ng under a year on staff, | think is fairly good.
Additionally, in that tinme span, we
visited 58 unique cities and | ocations, neaning that
we've went to at least 58 different locals. W may have
visited five or six different entities within those
| ocations, but we went to 58 different cities during
that tinme span. W visited 103 different branches of
banks or credit unions. W also visited sone of our

econom ¢ devel opnent allies across the state, | ocal
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econom ¢ devel opnent organi zations, Chanbers of

Commerce, small business devel opnent centers and the
like. So we've utilized a |ot of our resources, and
we're getting better at tapping into those and taggi ng
along with additional information of projects in passing
and notifying them about our activity of our program and
nore inportantly about our rule changes that |'m going
to tal k about here after | get done with this.

In addition to all of that, throughout
those visits, we nade an additional 150 new | endi ng
contacts. So that's just new bankers that we didn't
have before. So we have our existing pipeline that we
al ways keep track of, but these are 150 new i ndi vi dual s,
if you would, or loan officers that we can now nmarket to
and keep abreast of what's going on with the program and
just touch base with. And the way that we're keeping up
with these |l enders is obviously we're using the power of
e-mai | because with, you know, close to 200 existing
bankers, it gets a little difficult to pick up the phone
that many tinmes, but we're using e-mail. W' re doing
regul ar nmonthly updates as far as projects that are
bei ng done, and these are just to these bankers, and
we're sending theminformation that is really just
tailored to the banking industry, not really anything

that a borrower is going to be concerned about and
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t hings of that nature.

W're also working with the LBA |ike we
al ways have. Matter of fact, in this packet, the very
next page, you can see the announcenent of our |oan
guaranty rules that were put into effect earlier this
week with the reduction of collateral requirenents.
That was published yesterday, as a matter of fact, in
the LBA Banker's newsletter. So that was a big
announcenent for us, and that's just one of the few
things -- one of the many things -- | shouldn't say
"few' anynore, one of the many things that we're doing
to market the program

But getting back to sone of our
additional efforts, over the course of that six nonths,
we've had a lot of changes in addition to pushing for
the new rul e changes that were voted on back in |ast
August. During that tinme, we have actually devel oped
that collaboration, if you recall, with the City of
Mnden. It was a joint effort between the | ocal banking
conmmunity, the local econom c devel oper and the City of
M nden, the Small Busi ness Devel opnent Center in the
nort hwestern portion of the state and also us and few
other -- Departnent of Ag and a few other agencies to
bring together all of the resources to help the | ocal

busi ness community just in the Gty of Mnden, and it's
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basically a class sem nar where everybody's taking on a
different role. And our role in that whole

col  aboration is to work wwth the lenders that are
participating in that program Once these individuals
graduate fromthis business startup class, which is a
very intensive, about roughly a two to three-nonth
training period fromscratch all of the way up to an
actual , tangible, physical business plan and fi nanci al
education system to go out and get a loan. So we're
wor king with those bankers to do guarantees on those
busi ness entities or potential startups that cone out of
this intensive program

Their first class should be graduating,
| want to say, next nonth sonetine. They started in
January, so | think they'll be graduating next nonth.

So we anticipate seeing sone potential |oans cone out of
t hat .

And we've already starting reaping the
benefits of that collaboration. Just over the last two
nmont hs, we've entertained about three different
potential |oan ideas fromthree different banks that are
invol ved with that collaboration just fromour neeting
Wi th themone on one a few times over this |ast
six-nonth period. So that's starting to -- we're

starting to see traction fromthat. W're starting to
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see sone real potential fruit cone out of all of that
| abor.

Additionally, going forward, what we're
| ooki ng at doing, we're already planning for upcom ng
events throughout the rest of the first half of this
year, calendar year. W have plans to partner with the
Loui siana Main Street Programcommunities. W' re going
to work with their individual directors to help try to
meet with the |ocal business community there and fill
not only their business needs that we may be able to
address as far as assistance fromour standpoint, but
al so working with the local lenders in those individual
communi ties, but also with the Business |ncubator
Associ ation and ot her additional business associations,
as | nentioned, Chanber of Commerce is always a great
one in a small comunity, the Louisiana U ban Business
League. Stanley has nade sone great headway into the
South Central Planning and Devel opi ng Conm ssi on, who
also has their own revolving loan fund that they're
| ooki ng for assistance through us to work with to not
only market it, but also work with the conpanies that
come to them asking for |oans, and we're | ooking for a
way to partner wwth themto be able to attach guarantees
to their loans. So we're |ooking at beyond the

traditional banking and credit union |ending to other
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nontradi tional lending institutions that we can kind of
attach ourself to to further branch out and hit nore of
that traditional small business comunity.

But as | nentioned earlier, the rule
changes that were voted on back in August of 2017,
they're now official. They were publicized on the 20th
of this nonth, so earlier this week.

As you can see, we're already marketing.
We've got everything ready to go. W're updating all of
our information that we pass out and that we e-mail.
Qut staff has already verbally been punping that
information out to the local |ending conmunity as nuch
as possible on every visit, so they finally have the
green light to tell anybody and everybody now, so
they' re excited about that. And we do anticipate, with
t hose rul e changes and with now having the biggest staff
that | think we've had since |'ve ever -- since |'ve
been here, that we now have an opportunity to really go
out and capture a lot nore activity. And | ooking back
over, especially since 2012, 2011, when we got the SSBCI
noney and really got an injection of life back into this
program conparing all of those annual figures from
fiscal years prior to where we stand now, every time
we' ve made a huge marketing push, it takes about, on

average, about a six-nonth period to start really seeing
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sone devel opnent and sone fruits of that |abor. Because
typi cally what happens is we'll go out and we'll neet
w th, you know, 150, 200 banks, and over the course of
three or four nonths, they'll start kicking things to us
back and forth and eventually sonething starts to stick.
So all of those neetings, all of those events, all of
t hose one-on-ones that we go to, we nmanage to
devel opnent sonething with those | enders over the course
of three or four nonths and we actually start seeing
sone production come out of that because a | oan doesn't
j ust happen overnight. It does take sone tineg,
especially when you're dealing with startups. You know,
when you're dealing with small businesses that, you
know, that's because they had to wangle around, nove
sone assets or find sonme assets for collateral purposes
or equity purposes. It can take -- it's not like a
maj or corporation that can just wite a check for their
portion and then nove on with their business. They have
to kind of go dig through the mattress, for lack of a
better word, to find that equity for contribution in
sone i nstances.

So but it does take some tinme, and what
you're seeing now, and | think I've nentioned in here,
while we only have four |oan closings over that

six-nmonth period, what we're starting to see with our
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t hat ,

new | oans cone in,

application,

legitimate opportunity for a | oan,

poi nt,
appear on any offici al
officially count it at that point,
that we'll

okay,

for approval,

froma borrowi ng perspective,

indirectly as far as securing that

pending list is growng on a daily basis.

this past week, we've had an additional

we're going to start tracking it.

tires on about 15 to 20 others.

Any questions?
MR, ANDRE:

W just, over
three potenti al
and we don't necessarily count these
| oans as an actual real deal until we get a signed

but we're starting sone new tracking
metrics that allow us to just when we have actua
sonething that we're
anal yzing, just not a full-fledged application at that
[t won't
report because we can't

but it is activity
be able to report on and be able to show
while you may only see two or three | oans

we' ve al so gone through and ki cked the

Question, with interest rates creeping

request for bank guarantees?

MR BAHAM

up, wouldn't that help us in that to be nore of a

Yes, sir. Logically that would pique a

| ender's interest to get nore security,

| oan.

and especially
it would help them

W' ve been
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[ittle

utilizi
where |

| ender,

asked on many of our visits -- | know | get the
questions every time | go out with the staff from

bankers who' ve been around for a little while and is a

seasoned, they always renenber the Linked Deposit

Program that the Board has from back in the 80s, which
was a very popular programat that point in tinme, and as
the interest rates start to creep up a little bit, they

bring that programup a little bit nore.

Now, the rates today are not where they

were back in the '80s, so we'd have to see the interest

rates get a good bit higher before we would | ook at

ng a programlike the Linked Deposit Program
t's beneficial for the borrower and for the

but that's just another tool that we have down

the road that should we ever need to incorporate, we can

also bring it out of the closet, dust it off and start

utilizing it alongside with the guaranty program

But to answer your question, in a
nutshell, yes, the guaranty could help with -- and it
does help when interest rates get a little bit -- go up
alittle bit higher.

MR.  ANDRE:

Anyone el se have any questions or

comment s?

MS. THAM

TRy
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| do.

You know, when we tal ked to you | ast
time, we said bankers are sending | ess people out there
| ooking for noney or trying to qualify, you know, and
you guys reaching out to all of the bankers is a big
job, it needs to be done, and educate them But do you
see -- | know LEDC has nade sone attenpts. Do you see
t he banks going out and trying to reach potenti al
entrepreneurs so they know that there's startup noney
that, you know, there's a possibility they can get
startup noney that would start a new project or a new
busi ness, which is what we're all about? | nean...

VR, BAHAM

W do see that. It really boils back
to -- it goes back to the individual |oan officer and
i ndi vi dual bankers and how aggressive they want to get.
A |l ot of bankers who have been doing this for 20,
30-plus years, they have connections, they have built
their portfolio of clients and they like to stick with
servicing those, and that's all fine and good, and they
have their what works for them W see it alot with
younger |l oan officers that are just entering the
busi ness and getting into a debt field. They realize
t hey have to go out there and they've got to drumup the

busi ness, so they're |ooking for any and every avenue
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t hey possibly can to build those relationships. So we
see a conbi nation of both. W have noticed that we do
get, fromtine to tine, bankers who have utilized our
program back maybe, you know, the last two or three
years and we haven't heard fromthem we start getting
calls fromthemwhen things get alittle slow, "Hey, do

y'all have any projects you can pass over ny way?" You
got anybody you can recommend?" And, of course, we
can't recommend anyone to go to one specific bank.
W're not going to treat Bank A different than Bank Z.
But we do get that from bankers all of the tinme asking
if there's anything you want to pass to them and we
point themto organizations |ike the Small Business
Devel opnent centers, go teamup with them They can
hel p you find those people that are | ooking to get
started or expand, because their clients ultimately are
| ooking to cone to you to get noney.
MS. THAM
So are we or they doing any active,
putting in an appearance, for instance, conferences that
woul d apply to, you know, or be appropriate for someone
about starting a business?
MR. BAHAM
Yes. | know the Smal |l Business

Devel opnent, the Governor, this nonth, earlier this
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nont h, decl ared February Rural Devel opnment Month -- or
Rural Business Month, so the Small Busi ness Devel op
centers, in response to that, put on special prograns.
And we work closely with the Small Busi ness Devel opnent
centers. And as soon as we saw the article, we called.
W were in touch with the folks up in the northeast and
t he northwest, because that's where the focus was. So
we' ve been working with themat their snmall business
startups and any conferences or any special -- they like
to do networking events, so any roundtables. W
actually have two coming up the first two full weeks of
next month. | know Stanley will be in Shreveport for
about two to three days, and |I believe Marissa and
Shanel da will also both be in Shreveport/Mnroe area a
week prior to that. So we're teamng up with them and
doi ng speci al events.

And we al so have, the SBA, coming up in
May, has the Small Busi ness Wek, National Snal
Busi ness Week, which we're already contacting different
organi zations to see, "Wat are y'all doing for Small
Busi ness Wek?" "Can we get on the agenda?" W want to
be in front of not only the banks and the | enders, but
al so the business comunity as well, because we have
found that if the business -- if the banks don't

necessarily listen to you, then go to the source that
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t hey need, and that would be borrowers. So we go to the
busi ness community and we give themthe informtion and
they go sit in front of the banker and pass it all over.

So | get a phone call at |east once a
day from bankers that says, "This guy just won't |eave
ny office until | talk to you." So it does work. It
does work. So we're finding different avenues every day
to kind of market the program and especially the
specialty deals like the Rural Business Initiative and
the National Small Business Wek. W're tagging al ong
w th those and getting involved as nuch as we can.

M5, THAM

That's great. | know the marketing
approach y'all did really concentrated on educating
bankers brought in a |ot of people, but you' ve got to
wonder if our job is to stinmulate econom c devel opnent,
giving people the idea to start building.

MR. BAHAM

Right. Yeah. So, like | said, we've
seen a lot of traction just working directly with the
i ndi vi dual busi ness owners, because a |ot of tines, |
mean, who's going to be nore notivated to get that
busi ness the funding they need than the actual business
owner thenselves? So the nore tools they have in their

tool belt, the nore better equi pped they' re going to be
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can.

to find that noney.

t he nore peopl e,
front of,
easier for us down the road it wll
alittle bit |Ionger process,

only three that are the experts,

bi ggest staff we've had,

the borrower and they're aware of it.

go and educate the banker, which is fi

junped right in there and go. And Ms.

can, whenever we need.

M5, THAM

It seenms to be working. It takes a

little longer in that process because now we' ve educated

Now we've got to

ne by us because

the nore lenders we are able to get in
the nore people that are educated on it, the
be. It's just takes
especially with a staff of
per se, in the field.
And Brenda and | junp in there anytine they get

over| oaded and they've got too nuch going on, we've

Villa has even

gone out there, and I know Mandi hersel f has marketed

the program too. So it's all hands on deck whenever we

Geat. Sounds like the nmultidi mensi ona

MR. BAHAM
W try and take advant

MR ANDRE:

approach you're using right nowreally does a |ot.

age of having the

so we're doing everything we

All right. Thank you for that report.

Ckay. Moving to next

itemw |l be the
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President's Report from Mandi Mtchell.
M5. M TCHELL:

All right. Good norning, everyone.
Thanks, everyone, for being here. And since we |ast
met, | connected with Ms. Villa, who provided the
President's Report last time, so that | am not
redundant, but we've had sone exciting announcenents
t hat have taken place since we last nmet. | just want to
gi ve you an update on those.

On January 19, CGovernor Edwards, LED and
Entergy had an exciting announcenent that took place in
sout hwest Louisiana. Entergy is investing into a new
994 negawatt electricity generation plant in Wstl ake,
Loui siana, and that is going to result in $1-billion in
new sales with an acconpanying $283-mllion expected in
new househol d earnings, and this was an econom c i npact
study done by the Dr. Loren Scott as a result of that
investnent. So this investnent -- the construction wll
be conplete and the plant will be operational in 2020.
So that's an exciting announcenent done by one of LED s
nost inportant partners in econom c devel opment.

Al so, rounding out the end of January,
BASF is planning to double MDI production at one of
their plants, and I'mgoing to venture to pronounce this

chem cal that they produce there, nethylene diphenyl
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W t h.

i nsul ati on,

of bring it home to rea

resulting effort wll

story short, they're doubling producti

chemcal at their facility, and what t

So in the first phase,

to make that announcenent.

dii socyanate. So | called sonebody from BASF and asked

t hem how do | pronounce this word. But, anyway, |ong

on of that

hat's used for is

i n pol yurethane foans and materials for construction,
aut onoti ve and packagi ng goods, so to kind

life, what we are fam /i ar

BASF is going to

invest $150-million in this project that they' re doing,
and this project's going to result in 15 new jobs with
an average salary of nore than 86,000 plus benefits. So

very excited for Governor Edwards and LED to hel p BASF

And then, lastly, talking about our

we have to offer to small busi nesses,

gromh is about 92-mllion. Wen we |

prograns, while we're always marketing our prograns that

so the CEO

Roundt abl e Program was | aunched by LED in 2014. Since
it's launched, we've had 131 graduates, and as a result
of our efforts in supporting those businesses, the
produce about 134
full-time-equival ent new jobs for those snmall

busi nesses, and in one year, the anticipated revenue

ooked at FY 17 and

we pull ed those businesses that took part in our CEO
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Roundt abl e Program and identified new opportunities for
growh as a result of our support, those businesses
report they anticipate $92-mllion in new revenues. So
the CEO program it's essentially a peer program which
executives expl ore business chall enges anongst one
another. |It's alnost having their own corporate board,
you know, executive board of directors to help them
support their growh and identify gaps and identify

I ssues, and then LED has a facilitator that runs each of
t hose neetings.

So the application period extends
from-- extends until March 31st. So if anyone here
knows of any small business executives that should be
participating in this program please send themto LED s
website to apply for this CEO Roundtabl e Program and
our website is OpportunitylLoui siana.com but, as al ways,
|*'m avail able, as is Christopher Cassagne or John
Mat t hews from LED.

So, very exciting things happening in
our departnent, and if Secretary Pierson, | don't know
i f he wanted to add anything since he's here today with
us.

SECRETARY Pl ERSON
It's always dangerous to offer ne the

m cr ophone, Mandi, but | do want to just pause to,
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agai n,

and thi

acr oss

pl ays i

happen,

with ny opening remarks, thank you for your

service, but to recognize the outstanding staff that we

have that supports this effort.

Otentimes governnment is kind of known

as, "Well, maybe if you wonder into their offices in

Bat on Rouge, sonebody wi Il stand up and maybe hel p you,"

s departnent is very aggressive in outreach

64 parishes in our state. The nunber of visits,

the time that they've spent on the road away fromtheir
famlies to nmake sure we're aggressively reaching out to
support our small businesses is very inportant, and |'m
just very proud of the staff efforts that bring this
opportunity to small businesses across our state, again,

with accentuating the inportant role the small business

n a vibrant econony. So | nake them work hard,

but | also call themout for their excellent work when

t hey produce the way that they typically do, which is
best in class, and |'mreally proud of the LED staff
that perforns this effort. |It's, again, not sit here in
this building and wait for things to happen, but to get
organi zed with our great partners with the Louisiana

Bankers Association and others, it nakes -- to nake it

you have to get out there and nmake it happen, so

t hank you.

MR.  ANDRE:

TRy
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comm ttee?
(No
MR.

for adj ournnment.
IVB.

IVS.

VR.

Thank you, M. Secretary.

Any ot her business to cone before this

response.)
ANDRE:

Hearing none, I'll entertain a notion

M TCHELL:
So noved.
J OHNSON:
Second.
ANDRE:

All in favor?

(Several nenbers respond "aye.")

ANDRE:
Thank you.

(Meeting concludes at 10:10 a.m)
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REPORTER S CERTI FI CATE:

I, ELIC A H WODWRTH, Certified Court
Reporter in and for the State of Louisiana, as the
of ficer before whomthis neeting for the Screening
Committee of the Loui siana Econom c Devel opnent
Cor poration, do hereby certify that this neeting was
reported by ne in the stenotype reporting nethod, was
prepared and transcri bed by ne or under ny personal
direction and supervision, and is a true and correct

transcript to the best of ny ability and under st andi ng;

That the transcri pt has been prepared in
conpliance with transcript format required by statute or
by rules of the board, that | have acted in conpliance
with the prohibition on contractual relationships, as
defi ned by Loui siana Code of Ci vil Procedure Article
1434 and in rules and advi sory opi ni ons of the board,;

That | am not related to counsel or to the
parties herein, nor aml|l otherwi se interested in the

outcone of this nmatter.

Dated this 13th day of March, 2018.

ELIC A H WODWORTH, CCR

CERTI FI ED COURT REPORTER

Baton Rouge, LA

225.752.7308 FAX
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 1               MR. ANDRE:

 2                   Good morning.  Thank all of you for

 3   coming.  Apparently we'll not have a quorum for a full

 4   Board meeting, but just make it official by having a

 5   rollcall.

 6               MS. SORRELL:

 7                   A.J. Roy.

 8               (No response.)

 9               MS. SORRELL:

10                   Alden Andre.

11               MR. ANDRE:

12                   Here.

13               MS. SORRELL:

14                   Louis Reine.

15               (No response.)

16               MS. SORRELL:

17                   Susan Tham.

18               MS. THAM:

19                   Here.

20               MS. SORRELL:

21                   Mandi Mitchell.

22               MS. MITCHELL:

23                   Here.

24               MS. SORRELL:

25                   Cal Simpson.
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 1               (No response.)

 2               MS. SORRELL:

 3                   Nitin Kamath.

 4               (No response.)

 5               MS. SORRELL:

 6                   Sue Durand.

 7               (No response.)

 8               MS. SORRELL:

 9                   Kimberly Johnson.

10               MS. JOHNSON:

11                   Here.

12               MS. SORRELL:

13                   Todd McDonald.

14               MR. MCDONALD:

15                   Here.

16               MS. SORRELL:

17                   We have five present.  No quorum.

18               MR. ANDRE:

19                   We need six; right?

20                   Okay.  So since we don't have a quorum

21   for a full Board meeting, we'll have a Screening

22   Committee meeting, and I'd like to introduce Secretary

23   Don Pierson.

24               SECRETARY PIERSON:

25                   Thank you, Mr. Chairman.

0005

 1                   I just wanted to thank the Board members

 2   for their important service to this organization and

 3   this effort for our Louisiana Economic Development

 4   Corporation.  It allows us to provide great service to

 5   small businesses across our state.  It's very important

 6   work.  We place a lot of importance and attention on our

 7   small businesses.  We're often seen in media and other

 8   locations for the big fish, but certainly we couldn't

 9   have a vibrant economy in our state without the

10   tremendous contribution made by the small businesses all

11   across the state.

12                   So I just wanted to recognize that.

13   Thank you for the good work and service that you provide

14   by powering this organization and moving it forward.

15                   Thank you.

16               MR. ANDRE:

17                   Thank you.

18                   Any questions or comments for the

19   Secretary?  We haven't seen him lately.  Anybody want to

20   ask any questions?

21               (No response.)

22               MR. ANDRE:

23                   Thank you, Secretary.  Appreciate you

24   coming.

25                   Okay.  Moving on, the next thing on the
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 1   agenda is approval of minutes.  We won't be able to do

 2   that because we don't have a full Board, but we'll hear

 3   Item 4, which is in-house approval of a project.

 4               MS. PETE:

 5                    Good morning.  We had a loan presented

 6   to us by Trufund Financial Services for Landmark

 7   Consulting.

 8                   Landmark Consulting, LLC is owned by

 9   Keely Thibodeaux, who is a licensed architect and a

10   project management profession.  She has a master's in

11   architecture from Tulane University.  The company is a

12   program management consulting firm formed in 1996.  She

13   has an outstanding performance history of managing

14   recovery projects, educational facilities, developing

15   mitigation strategies and FEMA direct administrative

16   cost experience.  Basically she provides regulatory

17   compliance and oversight for her entities.

18                   TruFund Financial Services is requesting

19   an LEDC guaranty for a 200,000 line of credit.  As a

20   result of the loan, Landmark will be creating five new

21   jobs and retaining 12.  The proceeds of this loan will

22   be used to cover labor costs and other working capitol

23   expenses associated with all contracts that Landmark is

24   awarded.

25                   Landmark's primary clientele tends to be

0007

 1   government agencies which tend to have lag in payments,

 2   so this working capitol line will be utilized to cover

 3   any costs associated with any upcoming projects and to

 4   secure projects.

 5                   In addition to an experienced management

 6   team, Landmark has performed exceptionally well.  There

 7   was a 230 percent increase in revenues from 2015 to

 8   2016.  Her current work-in-progress contracts, of which

 9   there are 16, are expected to bring in approximately

10   6.5-million in revenues and 1.4-million in net income

11   for 2018.

12               MR. ANDRE:

13                   Questions from the board?  Any questions

14   or comments?

15               MS. JOHNSON:

16                   You mentioned costs.  What type of

17   upfront cost for the $200,000 that will be used by the

18   company?

19               MS. PETE:

20                   It will be used for labor cost and any

21   soft cost associated.  So essentially, where she is

22   primarily working right now, she's working with the New

23   Orleans Airport and other municipalities who are waiting

24   on FEMA payments, so sometimes there's a delay in those

25   FEMA payments, sometimes two or three or six months.  So
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 1   when she has a delay collecting on those receivables,

 2   she'll utilize this line of credit for cash for

 3   primarily labor.

 4               MR. MCDONALD:

 5                   I just have one question.

 6                   What is the principal's name?

 7               MS. PETE:

 8                   Keely Thibodeaux.

 9               MR. MCDONALD:

10                   Thank you.

11               MS. PETE:

12                   Ms. Thibodeaux, also, she was voted as

13   Woman of the Year in New Orleans in 2016.

14               MR. ANDRE:

15                   Anyone else?

16               (No response.)

17               MR. ANDRE:

18                   This does not warrant an approval of the

19   Board, so thank you for your report.

20                   Next we'll go into the Screening

21   Committee Meeting to handle that one project we have.

22   So I guess we would have a rollcall for the Screening

23   Committee?

24               MR. BAHAM:

25                   Mr. Bob, do we require another rollcall?
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 1               MR. CANGELOSI:

 2                   No, not really.

 3               MR. ANDRE:

 4                   Not really.  Okay.

 5                   This project is M&A Safety Services,

 6   LLC, Teche Bank & Trust.

 7               MR. BIENEMY:

 8                   My name is Stan Bienemy representing the

 9   staff.  Today I have Mr. Bryan Aucoin, owner of M&A

10   Safety Services, and Mr. Shawn Verret representing Teche

11   Bank, which recently had a name change.  So going

12   forward, they'll be known as Pedestal Bank.

13                   Is that correct?

14                   The loan guaranty request before the

15   Board is exciting due to the fact that M&A Safety is a

16   growing Louisiana company in the oil and gas service

17   sector.  The oil and gas industry plays a tremendous

18   role in the economy and main reason for Louisiana, and

19   it's great to see a local company servicing an industry

20   that is vital and important to the economic development

21   within our state.

22                   And this also goes to -- this service

23   that's going to be necessary for oil and gas industry,

24   they need safety of -- need to meet the safety

25   requirements that are set forth by the federal
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 1   government.  So this is kind of a multiplier to be able

 2   to have locals to do something that would be done by

 3   someone that was out of state or a national company.

 4                   M&A Safety Services provides a host of

 5   safety training, certification services to several

 6   production leaders in the oil and gas industry.  The

 7   current Lafayette training center is a

 8   20,000-square-foot facility located in Youngsville,

 9   Louisiana.  It contains 11 multimedia classrooms, two

10   indoor, heated pools, as well as a host of training

11   equipment.

12                   The loan guaranty requested will support

13   the company's expansion into a new location in Houma,

14   Louisiana.  It will be outfitted similarly to their

15   existing Lafayette facility, and the loan proceeds will

16   be used to purchase a new flight simulator, so it's

17   going to be a crane and the actual simulator itself,

18   along with additional equipment needs.

19                   M&A Safety is seeking a loan guaranty

20   from LEDC for the amount of $537,000, which is 75

21   percent of the total loan amount of 716,000 with Teche

22   Bank, which I noted earlier is going to have the name

23   change to Pedestal.  The loan will have internal

24   financing on six months with non-revolving line of

25   credit interest due monthly.  After a six-month period,
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 1   P&I will be based on a seven-year amortization with a

 2   6.5 percent interest rate that will have rate

 3   adjustments every 36 months.

 4                   The total project cost will be $895,100,

 5   and $179,020 of which will be the borrower's equity

 6   contributions.  The collateral will be the equipment

 7   itself, which is valued at around $600,000.  The loan

 8   will result in the creation of 11 new jobs and the

 9   retention of 24 jobs.

10                   Staff makes the recommendation for

11   approval with a few extra contingencies outside of our

12   additional contingencies.  We will require that the

13   equity contribution be sourced and we will require

14   subordination of all existing stockholder and future

15   stockholder debt.

16                   With that, now I'll turn it over to

17   Mr. Aucoin, who can provide more specifics about M&A

18   Safety.

19               MR. AUCOIN:

20                   First of all, thanks for having us.  I

21   think it's important to know, first of all, that this is

22   our second company, that we have a history in this line

23   of work.  Our first company was called Occupational

24   Safety Training, where we operated for just under 10

25   years.  We had offices in New Iberia, Louisiana and also
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 1   Brookshire, Texas, just outside of Houston.

 2                   In 2012, we sold that company to a

 3   Danish-based firm for $10-million, and after serving our

 4   one-year contract and two-year noncompetes, we saw an

 5   opportunity to get back into business, and that's how

 6   M&A was formed.

 7                   So one of the things we tell our clients

 8   is that we're a new company, but an old team.  So we're

 9   not new to the business.

10                   As he indicated, we do safety training

11   for the offshore industry primarily.  A big part of our

12   business is water survival training in the event that a

13   helicopter will go down in the transport of employees

14   offshore.

15                   So, you know, we started the business at

16   a tough time in 2016, as you know.  I'm sure that's some

17   of you guys' concerns, but, you know, the thing that we

18   felt very strongly of is once the industry did pick back

19   up, training would be one of the first industries to get

20   busy again.  As employees went back to work, first they

21   have to have the safety training to go offshore.  So in

22   2017, we did 2.5-million in revenue.  And already in

23   2018, in just January and part of February, we're on

24   pace to do just over 600,000 in just two months this

25   year.  So we feel very good about where it's at.

0013

 1                   So, you know, not only were we a new

 2   company earning market share back, but also starting in

 3   a down market.  So to be able to do what we did in just

 4   two shorts years, we feel very good about it.

 5                   Any questions?

 6               MR. ANDRE:

 7                   Questions or comments from the --

 8               MS. JOHNSON:

 9                   Yes.  I have a question about your

10   customer base.

11                   Do you work with BSEE, the Department of

12   Interior, any in Houma?

13               MR. AUCOIN:

14                   We offer a lot of the training required

15   for those -- that they require, but we don't actually

16   train BSEE employees.  Some of the training required, we

17   do offer, yes, ma'am.

18               MS. JOHNSON:

19                   Okay.  Just curious.

20               MR. ANDRE:

21                   Anyone else?

22               MS. THAM:

23                   Are you seeing a turnaround?  I mean,

24   you're seeing a pickup in this?  Is it just because

25   things are improving, you think, or do you think you've
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 1   just pooled somebody else's customer base a little bit

 2   or your location is better for people?  I mean, is it

 3   really kind of an industry-wide pickup?

 4               MR. AUCOIN:

 5                   Yes, ma'am.  Well, all of the above and

 6   then some.  We absolutely stole some old market share

 7   back, but the industry is picking up.

 8                   I can tell you, in 2016, when we first

 9   started, our first month in business, we did 18,000, and

10   in our first month in this year, we did 345,000.  So

11   that's a huge increase in just two short years, but

12   there is an industry pickup, you know.  To go from

13   averaging 30 to 40 students a day in our first year in

14   business to now we're doing over 100 students a day and

15   getting ready to add some additional parking, so

16   definitely an increase.

17                   And I'll tell you this, too, our service

18   model is a little bit different than most of our

19   competitors.  Where most of our competitors offer

20   courses, but, you know, they require the clients to have

21   a minimum of five, in some cases 10 students in order to

22   offer a certain training, where we have somewhat an

23   open-enrollment type schedule.  These are the days we do

24   the courses.  So any company can send one employee if

25   that's what their needs are.
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 1                   So our business model is to have 10

 2   students from 10 different companies in every class.  So

 3   it gives the flexibility of scheduling that our

 4   competitors don't offer.  Why no one has copied our

 5   business model, I don't know, but we're happy that they

 6   haven't.

 7               MS. THAM:

 8                   So you're solely located in Louisiana

 9   with the new company?

10               MR. AUCOIN:

11                   Yes, ma'am.  Louisiana only right now.

12               MR. ANDRE:

13                   Mandi.

14               MS. MITCHELL:

15                   Yes, sir.  Thank you very much.  Thanks

16   for being here today, and congrats on a very successful

17   business venture and having the management experience.

18   And I think for me that is what's most important, that

19   you have the proven management experience in this

20   business that you're doing.

21                   And the other thing that's critical,

22   because that did come to my mind when we discussed this

23   at staff is, I'm very aware of what's happening in the

24   oil and gas market.  However, safety is a requirement.

25               MR. AUCOIN:
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 1                   Yes, ma'am.

 2               MS. MITCHELL:

 3                   And people are still out on the rigs,

 4   and so you have almost a captive audience.  You just

 5   have to go and compete for that market share, and I

 6   think you've proven you have the ability to do that.

 7                   The last thing I wanted to point out is

 8   that the value of the collateral exceeds the loan

 9   guaranty.  So that's another plus for us to consider.

10                   So with that said, I'd like to make a

11   motion to approve this guaranty.

12               MS. THAM:

13                   I second.

14               MR. ANDRE:

15                   Okay.  We have a motion and a second.

16                   Any comments, concerns, questions?

17               (No response.)

18               MR. ANDRE:

19                   Comments from the public?

20               (No response.)

21               MR. ANDRE:

22                   Hearing none, all in favor?

23               (Several members respond "aye.")

24               MR. ANDRE:

25                   Any opposed?
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 1               (No response.)

 2               MR. ANDRE:

 3                   Thank you.  Congratulations.  Best

 4   wishes on your company, and keep us posted on your

 5   results.

 6               MR. AUCOIN:

 7                   Absolutely.  Thank you.

 8               MR. ANDRE:

 9                   Okay.  Next thing we're going to have

10   that we can't do is the Treasurer's Report, and we can't

11   do the Accountant's Report, but we're going to have a

12   marketing report.

13                   If you recall, last meeting, the

14   concerns were raised that our number of projects coming

15   before the Board were dwindling, and we were concerned

16   and asked what's in the pipeline, what can we expect in

17   the future.  So I think that's what we are going to have

18   at this point.

19               MR. BAHAM:

20                   Yes, sir.  I'm going to go ahead and

21   give you an update per that request.

22                   I think I passed out to each of you a

23   little paper handout with several pages there.

24                   The very first page is a brief, I guess

25   you'd say, marketing update memo, and it covers our
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 1   activities as staff from July of 2017 to the end of that

 2   calendar year, December 2017.  And within that six

 3   months, as you can see, we've done 184 physical,

 4   tangible visits that we can actually go back and account

 5   for.  And since over the last six months, at that time

 6   period, we have started revising our tracking mechanisms

 7   and ability to input this information and have gotten

 8   better at capturing a lot of this data.  So as the year

 9   has went on throughout 2017, especially with two new

10   staff members to the program during that time, we've

11   gotten a lot more efficient and a lot better at tracking

12   this information.  So while 184 physical visits may not

13   sound like a whole lot, to put that in perspective,

14   there's 183 days within that six-month period.  So we

15   essentially have done one physical visit per calendar

16   day, which for a staff of three with two new people

17   being under a year on staff, I think is fairly good.

18                   Additionally, in that time span, we

19   visited 58 unique cities and locations, meaning that

20   we've went to at least 58 different locals.  We may have

21   visited five or six different entities within those

22   locations, but we went to 58 different cities during

23   that time span.  We visited 103 different branches of

24   banks or credit unions.  We also visited some of our

25   economic development allies across the state, local

0019

 1   economic development organizations, Chambers of

 2   Commerce, small business development centers and the

 3   like.  So we've utilized a lot of our resources, and

 4   we're getting better at tapping into those and tagging

 5   along with additional information of projects in passing

 6   and notifying them about our activity of our program and

 7   more importantly about our rule changes that I'm going

 8   to talk about here after I get done with this.

 9                   In addition to all of that, throughout

10   those visits, we made an additional 150 new lending

11   contacts.  So that's just new bankers that we didn't

12   have before.  So we have our existing pipeline that we

13   always keep track of, but these are 150 new individuals,

14   if you would, or loan officers that we can now market to

15   and keep abreast of what's going on with the program and

16   just touch base with.  And the way that we're keeping up

17   with these lenders is obviously we're using the power of

18   e-mail because with, you know, close to 200 existing

19   bankers, it gets a little difficult to pick up the phone

20   that many times, but we're using e-mail.  We're doing

21   regular monthly updates as far as projects that are

22   being done, and these are just to these bankers, and

23   we're sending them information that is really just

24   tailored to the banking industry, not really anything

25   that a borrower is going to be concerned about and
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 1   things of that nature.

 2                   We're also working with the LBA, like we

 3   always have.  Matter of fact, in this packet, the very

 4   next page, you can see the announcement of our loan

 5   guaranty rules that were put into effect earlier this

 6   week with the reduction of collateral requirements.

 7   That was published yesterday, as a matter of fact, in

 8   the LBA Banker's newsletter.  So that was a big

 9   announcement for us, and that's just one of the few

10   things -- one of the many things -- I shouldn't say

11   "few" anymore, one of the many things that we're doing

12   to market the program.

13                   But getting back to some of our

14   additional efforts, over the course of that six months,

15   we've had a lot of changes in addition to pushing for

16   the new rule changes that were voted on back in last

17   August.  During that time, we have actually developed

18   that collaboration, if you recall, with the City of

19   Minden.  It was a joint effort between the local banking

20   community, the local economic developer and the City of

21   Minden, the Small Business Development Center in the

22   northwestern portion of the state and also us and few

23   other -- Department of Ag and a few other agencies to

24   bring together all of the resources to help the local

25   business community just in the City of Minden, and it's
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 1   basically a class seminar where everybody's taking on a

 2   different role.  And our role in that whole

 3   collaboration is to work with the lenders that are

 4   participating in that program.  Once these individuals

 5   graduate from this business startup class, which is a

 6   very intensive, about roughly a two to three-month

 7   training period from scratch all of the way up to an

 8   actual, tangible, physical business plan and financial

 9   education system, to go out and get a loan.  So we're

10   working with those bankers to do guarantees on those

11   business entities or potential startups that come out of

12   this intensive program.

13                   Their first class should be graduating,

14   I want to say, next month sometime.  They started in

15   January, so I think they'll be graduating next month.

16   So we anticipate seeing some potential loans come out of

17   that.

18                   And we've already starting reaping the

19   benefits of that collaboration.  Just over the last two

20   months, we've entertained about three different

21   potential loan ideas from three different banks that are

22   involved with that collaboration just from our meeting

23   with them one on one a few times over this last

24   six-month period.  So that's starting to -- we're

25   starting to see traction from that.  We're starting to
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 1   see some real potential fruit come out of all of that

 2   labor.

 3                   Additionally, going forward, what we're

 4   looking at doing, we're already planning for upcoming

 5   events throughout the rest of the first half of this

 6   year, calendar year.  We have plans to partner with the

 7   Louisiana Main Street Program communities.  We're going

 8   to work with their individual directors to help try to

 9   meet with the local business community there and fill

10   not only their business needs that we may be able to

11   address as far as assistance from our standpoint, but

12   also working with the local lenders in those individual

13   communities, but also with the Business Incubator

14   Association and other additional business associations,

15   as I mentioned, Chamber of Commerce is always a great

16   one in a small community, the Louisiana Urban Business

17   League.  Stanley has made some great headway into the

18   South Central Planning and Developing Commission, who

19   also has their own revolving loan fund that they're

20   looking for assistance through us to work with to not

21   only market it, but also work with the companies that

22   come to them asking for loans, and we're looking for a

23   way to partner with them to be able to attach guarantees

24   to their loans.  So we're looking at beyond the

25   traditional banking and credit union lending to other
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 1   nontraditional lending institutions that we can kind of

 2   attach ourself to to further branch out and hit more of

 3   that traditional small business community.

 4                   But as I mentioned earlier, the rule

 5   changes that were voted on back in August of 2017,

 6   they're now official.  They were publicized on the 20th

 7   of this month, so earlier this week.

 8                   As you can see, we're already marketing.

 9   We've got everything ready to go.  We're updating all of

10   our information that we pass out and that we e-mail.

11   Out staff has already verbally been pumping that

12   information out to the local lending community as much

13   as possible on every visit, so they finally have the

14   green light to tell anybody and everybody now, so

15   they're excited about that.  And we do anticipate, with

16   those rule changes and with now having the biggest staff

17   that I think we've had since I've ever -- since I've

18   been here, that we now have an opportunity to really go

19   out and capture a lot more activity.  And looking back

20   over, especially since 2012, 2011, when we got the SSBCI

21   money and really got an injection of life back into this

22   program, comparing all of those annual figures from

23   fiscal years prior to where we stand now, every time

24   we've made a huge marketing push, it takes about, on

25   average, about a six-month period to start really seeing
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 1   some development and some fruits of that labor.  Because

 2   typically what happens is we'll go out and we'll meet

 3   with, you know, 150, 200 banks, and over the course of

 4   three or four months, they'll start kicking things to us

 5   back and forth and eventually something starts to stick.

 6   So all of those meetings, all of those events, all of

 7   those one-on-ones that we go to, we manage to

 8   development something with those lenders over the course

 9   of three or four months and we actually start seeing

10   some production come out of that because a loan doesn't

11   just happen overnight.  It does take some time,

12   especially when you're dealing with startups.  You know,

13   when you're dealing with small businesses that, you

14   know, that's because they had to wrangle around, move

15   some assets or find some assets for collateral purposes

16   or equity purposes.  It can take -- it's not like a

17   major corporation that can just write a check for their

18   portion and then move on with their business.  They have

19   to kind of go dig through the mattress, for lack of a

20   better word, to find that equity for contribution in

21   some instances.

22                   So but it does take some time, and what

23   you're seeing now, and I think I've mentioned in here,

24   while we only have four loan closings over that

25   six-month period, what we're starting to see with our
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 1   pending list is growing on a daily basis.  We just, over

 2   this past week, we've had an additional three potential

 3   new loans come in, and we don't necessarily count these

 4   loans as an actual real deal until we get a signed

 5   application, but we're starting some new tracking

 6   metrics that allow us to just when we have actual

 7   legitimate opportunity for a loan, something that we're

 8   analyzing, just not a full-fledged application at that

 9   point, we're going to start tracking it.  It won't

10   appear on any official report because we can't

11   officially count it at that point, but it is activity

12   that we'll be able to report on and be able to show

13   that, okay, while you may only see two or three loans

14   for approval, we've also gone through and kicked the

15   tires on about 15 to 20 others.

16                   Any questions?

17               MR. ANDRE:

18                   Question, with interest rates creeping

19   up, wouldn't that help us in that to be more of a

20   request for bank guarantees?

21               MR. BAHAM:

22                   Yes, sir.  Logically that would pique a

23   lender's interest to get more security, and especially

24   from a borrowing perspective, it would help them

25   indirectly as far as securing that loan.  We've been
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 1   asked on many of our visits -- I know I get the

 2   questions every time I go out with the staff from

 3   bankers who've been around for a little while and is a

 4   little seasoned, they always remember the Linked Deposit

 5   Program that the Board has from back in the 80s, which

 6   was a very popular program at that point in time, and as

 7   the interest rates start to creep up a little bit, they

 8   bring that program up a little bit more.

 9                   Now, the rates today are not where they

10   were back in the '80s, so we'd have to see the interest

11   rates get a good bit higher before we would look at

12   utilizing a program like the Linked Deposit Program

13   where it's beneficial for the borrower and for the

14   lender, but that's just another tool that we have down

15   the road that should we ever need to incorporate, we can

16   also bring it out of the closet, dust it off and start

17   utilizing it alongside with the guaranty program.

18                   But to answer your question, in a

19   nutshell, yes, the guaranty could help with -- and it

20   does help when interest rates get a little bit -- go up

21   a little bit higher.

22               MR. ANDRE:

23                   Anyone else have any questions or

24   comments?

25               MS. THAM:
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 1                   I do.

 2                   You know, when we talked to you last

 3   time, we said bankers are sending less people out there

 4   looking for money or trying to qualify, you know, and

 5   you guys reaching out to all of the bankers is a big

 6   job, it needs to be done, and educate them.  But do you

 7   see -- I know LEDC has made some attempts.  Do you see

 8   the banks going out and trying to reach potential

 9   entrepreneurs so they know that there's startup money

10   that, you know, there's a possibility they can get

11   startup money that would start a new project or a new

12   business, which is what we're all about?  I mean...

13               MR. BAHAM:

14                   We do see that.  It really boils back

15   to -- it goes back to the individual loan officer and

16   individual bankers and how aggressive they want to get.

17   A lot of bankers who have been doing this for 20,

18   30-plus years, they have connections, they have built

19   their portfolio of clients and they like to stick with

20   servicing those, and that's all fine and good, and they

21   have their what works for them.  We see it a lot with

22   younger loan officers that are just entering the

23   business and getting into a debt field.  They realize

24   they have to go out there and they've got to drum up the

25   business, so they're looking for any and every avenue
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 1   they possibly can to build those relationships.  So we

 2   see a combination of both.  We have noticed that we do

 3   get, from time to time, bankers who have utilized our

 4   program back maybe, you know, the last two or three

 5   years and we haven't heard from them, we start getting

 6   calls from them when things get a little slow, "Hey, do

 7   y'all have any projects you can pass over my way?"  "You

 8   got anybody you can recommend?"  And, of course, we

 9   can't recommend anyone to go to one specific bank.

10   We're not going to treat Bank A different than Bank Z.

11   But we do get that from bankers all of the time asking

12   if there's anything you want to pass to them, and we

13   point them to organizations like the Small Business

14   Development centers, go team up with them.  They can

15   help you find those people that are looking to get

16   started or expand, because their clients ultimately are

17   looking to come to you to get money.

18               MS. THAM:

19                   So are we or they doing any active,

20   putting in an appearance, for instance, conferences that

21   would apply to, you know, or be appropriate for someone

22   about starting a business?

23               MR. BAHAM:

24                   Yes.  I know the Small Business

25   Development, the Governor, this month, earlier this
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 1   month, declared February Rural Development Month -- or

 2   Rural Business Month, so the Small Business Develop

 3   centers, in response to that, put on special programs.

 4   And we work closely with the Small Business Development

 5   centers.  And as soon as we saw the article, we called.

 6   We were in touch with the folks up in the northeast and

 7   the northwest, because that's where the focus was.  So

 8   we've been working with them at their small business

 9   startups and any conferences or any special -- they like

10   to do networking events, so any roundtables.  We

11   actually have two coming up the first two full weeks of

12   next month.  I know Stanley will be in Shreveport for

13   about two to three days, and I believe Marissa and

14   Shamelda will also both be in Shreveport/Monroe area a

15   week prior to that.  So we're teaming up with them and

16   doing special events.

17                   And we also have, the SBA, coming up in

18   May, has the Small Business Week, National Small

19   Business Week, which we're already contacting different

20   organizations to see, "What are y'all doing for Small

21   Business Week?"  "Can we get on the agenda?"  We want to

22   be in front of not only the banks and the lenders, but

23   also the business community as well, because we have

24   found that if the business -- if the banks don't

25   necessarily listen to you, then go to the source that
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 1   they need, and that would be borrowers.  So we go to the

 2   business community and we give them the information and

 3   they go sit in front of the banker and pass it all over.

 4                   So I get a phone call at least once a

 5   day from bankers that says, "This guy just won't leave

 6   my office until I talk to you."  So it does work.  It

 7   does work.  So we're finding different avenues every day

 8   to kind of market the program, and especially the

 9   specialty deals like the Rural Business Initiative and

10   the National Small Business Week.  We're tagging along

11   with those and getting involved as much as we can.

12               MS. THAM:

13                   That's great.  I know the marketing

14   approach y'all did really concentrated on educating

15   bankers brought in a lot of people, but you've got to

16   wonder if our job is to stimulate economic development,

17   giving people the idea to start building.

18               MR. BAHAM:

19                   Right.  Yeah.  So, like I said, we've

20   seen a lot of traction just working directly with the

21   individual business owners, because a lot of times, I

22   mean, who's going to be more motivated to get that

23   business the funding they need than the actual business

24   owner themselves?  So the more tools they have in their

25   tool belt, the more better equipped they're going to be
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 1   to find that money.  It seems to be working.  It takes a

 2   little longer in that process because now we've educated

 3   the borrower and they're aware of it.  Now we've got to

 4   go and educate the banker, which is fine by us because

 5   the more people, the more lenders we are able to get in

 6   front of, the more people that are educated on it, the

 7   easier for us down the road it will be.  It's just takes

 8   a little bit longer process, especially with a staff of

 9   only three that are the experts, per se, in the field.

10   And Brenda and I jump in there anytime they get

11   overloaded and they've got too much going on, we've

12   jumped right in there and go.  And Ms. Villa has even

13   gone out there, and I know Mandi herself has marketed

14   the program, too.  So it's all hands on deck whenever we

15   can, whenever we need.

16               MS. THAM:

17                   Great.  Sounds like the multidimensional

18   approach you're using right now really does a lot.

19               MR. BAHAM:

20                   We try and take advantage of having the

21   biggest staff we've had, so we're doing everything we

22   can.

23               MR. ANDRE:

24                   All right.  Thank you for that report.

25                   Okay.  Moving to next item will be the
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 1   President's Report from Mandi Mitchell.

 2               MS. MITCHELL:

 3                   All right.  Good morning, everyone.

 4   Thanks, everyone, for being here.  And since we last

 5   met, I connected with Ms. Villa, who provided the

 6   President's Report last time, so that I am not

 7   redundant, but we've had some exciting announcements

 8   that have taken place since we last met.  I just want to

 9   give you an update on those.

10                   On January 19, Governor Edwards, LED and

11   Entergy had an exciting announcement that took place in

12   southwest Louisiana.  Entergy is investing into a new

13   994 megawatt electricity generation plant in Westlake,

14   Louisiana, and that is going to result in $1-billion in

15   new sales with an accompanying $283-million expected in

16   new household earnings, and this was an economic impact

17   study done by the Dr. Loren Scott as a result of that

18   investment.  So this investment -- the construction will

19   be complete and the plant will be operational in 2020.

20   So that's an exciting announcement done by one of LED's

21   most important partners in economic development.

22                   Also, rounding out the end of January,

23   BASF is planning to double MDI production at one of

24   their plants, and I'm going to venture to pronounce this

25   chemical that they produce there, methylene diphenyl
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 1   diisocyanate.  So I called somebody from BASF and asked

 2   them how do I pronounce this word.  But, anyway, long

 3   story short, they're doubling production of that

 4   chemical at their facility, and what that's used for is

 5   in polyurethane foams and materials for construction,

 6   insulation, automotive and packaging goods, so to kind

 7   of bring it home to real life, what we are familiar

 8   with.

 9                   So in the first phase, BASF is going to

10   invest $150-million in this project that they're doing,

11   and this project's going to result in 15 new jobs with

12   an average salary of more than 86,000 plus benefits.  So

13   very excited for Governor Edwards and LED to help BASF

14   to make that announcement.

15                   And then, lastly, talking about our

16   programs, while we're always marketing our programs that

17   we have to offer to small businesses, so the CEO

18   Roundtable Program was launched by LED in 2014.  Since

19   it's launched, we've had 131 graduates, and as a result

20   of our efforts in supporting those businesses, the

21   resulting effort will produce about 134

22   full-time-equivalent new jobs for those small

23   businesses, and in one year, the anticipated revenue

24   growth is about 92-million.  When we looked at FY 17 and

25   we pulled those businesses that took part in our CEO
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 1   Roundtable Program and identified new opportunities for

 2   growth as a result of our support, those businesses

 3   report they anticipate $92-million in new revenues.  So

 4   the CEO program, it's essentially a peer program, which

 5   executives explore business challenges amongst one

 6   another.  It's almost having their own corporate board,

 7   you know, executive board of directors to help them

 8   support their growth and identify gaps and identify

 9   issues, and then LED has a facilitator that runs each of

10   those meetings.

11                   So the application period extends

12   from -- extends until March 31st.  So if anyone here

13   knows of any small business executives that should be

14   participating in this program, please send them to LED's

15   website to apply for this CEO Roundtable Program, and

16   our website is OpportunityLouisiana.com, but, as always,

17   I'm available, as is Christopher Cassagne or John

18   Matthews from LED.

19                   So, very exciting things happening in

20   our department, and if Secretary Pierson, I don't know

21   if he wanted to add anything since he's here today with

22   us.

23               SECRETARY PIERSON:

24                   It's always dangerous to offer me the

25   microphone, Mandi, but I do want to just pause to,
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 1   again, with my opening remarks, thank you for your

 2   service, but to recognize the outstanding staff that we

 3   have that supports this effort.

 4                   Oftentimes government is kind of known

 5   as, "Well, maybe if you wonder into their offices in

 6   Baton Rouge, somebody will stand up and maybe help you,"

 7   and this department is very aggressive in outreach

 8   across 64 parishes in our state.  The number of visits,

 9   the time that they've spent on the road away from their

10   families to make sure we're aggressively reaching out to

11   support our small businesses is very important, and I'm

12   just very proud of the staff efforts that bring this

13   opportunity to small businesses across our state, again,

14   with accentuating the important role the small business

15   plays in a vibrant economy.  So I make them work hard,

16   but I also call them out for their excellent work when

17   they produce the way that they typically do, which is

18   best in class, and I'm really proud of the LED staff

19   that performs this effort.  It's, again, not sit here in

20   this building and wait for things to happen, but to get

21   organized with our great partners with the Louisiana

22   Bankers Association and others, it makes -- to make it

23   happen, you have to get out there and make it happen, so

24   thank you.

25               MR. ANDRE:
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 1                   Thank you, Mr. Secretary.

 2                   Any other business to come before this

 3   committee?

 4               (No response.)

 5               MR. ANDRE:

 6                   Hearing none, I'll entertain a motion

 7   for adjournment.

 8               MS. MITCHELL:

 9                   So moved.

10               MS. JOHNSON:

11                   Second.

12               MR. ANDRE:

13                   All in favor?

14               (Several members respond "aye.")

15               MR. ANDRE:

16                   Thank you.

17               (Meeting concludes at 10:10 a.m.)
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 1   REPORTER'S CERTIFICATE:

 2               I, ELICIA H. WOODWORTH, Certified Court

 3   Reporter in and for the State of Louisiana, as the
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		86						LN		3		24		false		24               MS. SORRELL:				false

		87						LN		3		25		false		25                   Cal Simpson.				false

		88						PG		4		0		false		page 4				false

		89						LN		4		1		false		 1               (No response.)				false

		90						LN		4		2		false		 2               MS. SORRELL:				false

		91						LN		4		3		false		 3                   Nitin Kamath.				false

		92						LN		4		4		false		 4               (No response.)				false

		93						LN		4		5		false		 5               MS. SORRELL:				false

		94						LN		4		6		false		 6                   Sue Durand.				false

		95						LN		4		7		false		 7               (No response.)				false

		96						LN		4		8		false		 8               MS. SORRELL:				false

		97						LN		4		9		false		 9                   Kimberly Johnson.				false

		98						LN		4		10		false		10               MS. JOHNSON:				false

		99						LN		4		11		false		11                   Here.				false

		100						LN		4		12		false		12               MS. SORRELL:				false

		101						LN		4		13		false		13                   Todd McDonald.				false

		102						LN		4		14		false		14               MR. MCDONALD:				false

		103						LN		4		15		false		15                   Here.				false

		104						LN		4		16		false		16               MS. SORRELL:				false

		105						LN		4		17		false		17                   We have five present.  No quorum.				false

		106						LN		4		18		false		18               MR. ANDRE:				false

		107						LN		4		19		false		19                   We need six; right?				false

		108						LN		4		20		false		20                   Okay.  So since we don't have a quorum				false

		109						LN		4		21		false		21   for a full Board meeting, we'll have a Screening				false

		110						LN		4		22		false		22   Committee meeting, and I'd like to introduce Secretary				false

		111						LN		4		23		false		23   Don Pierson.				false

		112						LN		4		24		false		24               SECRETARY PIERSON:				false

		113						LN		4		25		false		25                   Thank you, Mr. Chairman.				false

		114						PG		5		0		false		page 5				false

		115						LN		5		1		false		 1                   I just wanted to thank the Board members				false

		116						LN		5		2		false		 2   for their important service to this organization and				false

		117						LN		5		3		false		 3   this effort for our Louisiana Economic Development				false

		118						LN		5		4		false		 4   Corporation.  It allows us to provide great service to				false

		119						LN		5		5		false		 5   small businesses across our state.  It's very important				false

		120						LN		5		6		false		 6   work.  We place a lot of importance and attention on our				false

		121						LN		5		7		false		 7   small businesses.  We're often seen in media and other				false

		122						LN		5		8		false		 8   locations for the big fish, but certainly we couldn't				false

		123						LN		5		9		false		 9   have a vibrant economy in our state without the				false

		124						LN		5		10		false		10   tremendous contribution made by the small businesses all				false

		125						LN		5		11		false		11   across the state.				false

		126						LN		5		12		false		12                   So I just wanted to recognize that.				false

		127						LN		5		13		false		13   Thank you for the good work and service that you provide				false

		128						LN		5		14		false		14   by powering this organization and moving it forward.				false

		129						LN		5		15		false		15                   Thank you.				false

		130						LN		5		16		false		16               MR. ANDRE:				false

		131						LN		5		17		false		17                   Thank you.				false

		132						LN		5		18		false		18                   Any questions or comments for the				false

		133						LN		5		19		false		19   Secretary?  We haven't seen him lately.  Anybody want to				false

		134						LN		5		20		false		20   ask any questions?				false

		135						LN		5		21		false		21               (No response.)				false

		136						LN		5		22		false		22               MR. ANDRE:				false

		137						LN		5		23		false		23                   Thank you, Secretary.  Appreciate you				false

		138						LN		5		24		false		24   coming.				false

		139						LN		5		25		false		25                   Okay.  Moving on, the next thing on the				false

		140						PG		6		0		false		page 6				false

		141						LN		6		1		false		 1   agenda is approval of minutes.  We won't be able to do				false

		142						LN		6		2		false		 2   that because we don't have a full Board, but we'll hear				false

		143						LN		6		3		false		 3   Item 4, which is in-house approval of a project.				false

		144						LN		6		4		false		 4               MS. PETE:				false

		145						LN		6		5		false		 5                    Good morning.  We had a loan presented				false

		146						LN		6		6		false		 6   to us by Trufund Financial Services for Landmark				false

		147						LN		6		7		false		 7   Consulting.				false

		148						LN		6		8		false		 8                   Landmark Consulting, LLC is owned by				false

		149						LN		6		9		false		 9   Keely Thibodeaux, who is a licensed architect and a				false

		150						LN		6		10		false		10   project management profession.  She has a master's in				false

		151						LN		6		11		false		11   architecture from Tulane University.  The company is a				false

		152						LN		6		12		false		12   program management consulting firm formed in 1996.  She				false

		153						LN		6		13		false		13   has an outstanding performance history of managing				false

		154						LN		6		14		false		14   recovery projects, educational facilities, developing				false

		155						LN		6		15		false		15   mitigation strategies and FEMA direct administrative				false

		156						LN		6		16		false		16   cost experience.  Basically she provides regulatory				false

		157						LN		6		17		false		17   compliance and oversight for her entities.				false

		158						LN		6		18		false		18                   TruFund Financial Services is requesting				false

		159						LN		6		19		false		19   an LEDC guaranty for a 200,000 line of credit.  As a				false

		160						LN		6		20		false		20   result of the loan, Landmark will be creating five new				false

		161						LN		6		21		false		21   jobs and retaining 12.  The proceeds of this loan will				false

		162						LN		6		22		false		22   be used to cover labor costs and other working capitol				false

		163						LN		6		23		false		23   expenses associated with all contracts that Landmark is				false

		164						LN		6		24		false		24   awarded.				false

		165						LN		6		25		false		25                   Landmark's primary clientele tends to be				false

		166						PG		7		0		false		page 7				false

		167						LN		7		1		false		 1   government agencies which tend to have lag in payments,				false

		168						LN		7		2		false		 2   so this working capitol line will be utilized to cover				false

		169						LN		7		3		false		 3   any costs associated with any upcoming projects and to				false

		170						LN		7		4		false		 4   secure projects.				false

		171						LN		7		5		false		 5                   In addition to an experienced management				false

		172						LN		7		6		false		 6   team, Landmark has performed exceptionally well.  There				false

		173						LN		7		7		false		 7   was a 230 percent increase in revenues from 2015 to				false

		174						LN		7		8		false		 8   2016.  Her current work-in-progress contracts, of which				false

		175						LN		7		9		false		 9   there are 16, are expected to bring in approximately				false

		176						LN		7		10		false		10   6.5-million in revenues and 1.4-million in net income				false

		177						LN		7		11		false		11   for 2018.				false

		178						LN		7		12		false		12               MR. ANDRE:				false

		179						LN		7		13		false		13                   Questions from the board?  Any questions				false

		180						LN		7		14		false		14   or comments?				false

		181						LN		7		15		false		15               MS. JOHNSON:				false

		182						LN		7		16		false		16                   You mentioned costs.  What type of				false

		183						LN		7		17		false		17   upfront cost for the $200,000 that will be used by the				false

		184						LN		7		18		false		18   company?				false

		185						LN		7		19		false		19               MS. PETE:				false

		186						LN		7		20		false		20                   It will be used for labor cost and any				false

		187						LN		7		21		false		21   soft cost associated.  So essentially, where she is				false

		188						LN		7		22		false		22   primarily working right now, she's working with the New				false

		189						LN		7		23		false		23   Orleans Airport and other municipalities who are waiting				false

		190						LN		7		24		false		24   on FEMA payments, so sometimes there's a delay in those				false

		191						LN		7		25		false		25   FEMA payments, sometimes two or three or six months.  So				false

		192						PG		8		0		false		page 8				false

		193						LN		8		1		false		 1   when she has a delay collecting on those receivables,				false

		194						LN		8		2		false		 2   she'll utilize this line of credit for cash for				false

		195						LN		8		3		false		 3   primarily labor.				false

		196						LN		8		4		false		 4               MR. MCDONALD:				false

		197						LN		8		5		false		 5                   I just have one question.				false

		198						LN		8		6		false		 6                   What is the principal's name?				false

		199						LN		8		7		false		 7               MS. PETE:				false

		200						LN		8		8		false		 8                   Keely Thibodeaux.				false

		201						LN		8		9		false		 9               MR. MCDONALD:				false

		202						LN		8		10		false		10                   Thank you.				false

		203						LN		8		11		false		11               MS. PETE:				false

		204						LN		8		12		false		12                   Ms. Thibodeaux, also, she was voted as				false

		205						LN		8		13		false		13   Woman of the Year in New Orleans in 2016.				false

		206						LN		8		14		false		14               MR. ANDRE:				false

		207						LN		8		15		false		15                   Anyone else?				false

		208						LN		8		16		false		16               (No response.)				false

		209						LN		8		17		false		17               MR. ANDRE:				false

		210						LN		8		18		false		18                   This does not warrant an approval of the				false

		211						LN		8		19		false		19   Board, so thank you for your report.				false

		212						LN		8		20		false		20                   Next we'll go into the Screening				false

		213						LN		8		21		false		21   Committee Meeting to handle that one project we have.				false

		214						LN		8		22		false		22   So I guess we would have a rollcall for the Screening				false

		215						LN		8		23		false		23   Committee?				false

		216						LN		8		24		false		24               MR. BAHAM:				false

		217						LN		8		25		false		25                   Mr. Bob, do we require another rollcall?				false

		218						PG		9		0		false		page 9				false

		219						LN		9		1		false		 1               MR. CANGELOSI:				false

		220						LN		9		2		false		 2                   No, not really.				false

		221						LN		9		3		false		 3               MR. ANDRE:				false

		222						LN		9		4		false		 4                   Not really.  Okay.				false

		223						LN		9		5		false		 5                   This project is M&A Safety Services,				false

		224						LN		9		6		false		 6   LLC, Teche Bank & Trust.				false

		225						LN		9		7		false		 7               MR. BIENEMY:				false

		226						LN		9		8		false		 8                   My name is Stan Bienemy representing the				false

		227						LN		9		9		false		 9   staff.  Today I have Mr. Bryan Aucoin, owner of M&A				false

		228						LN		9		10		false		10   Safety Services, and Mr. Shawn Verret representing Teche				false

		229						LN		9		11		false		11   Bank, which recently had a name change.  So going				false

		230						LN		9		12		false		12   forward, they'll be known as Pedestal Bank.				false

		231						LN		9		13		false		13                   Is that correct?				false

		232						LN		9		14		false		14                   The loan guaranty request before the				false

		233						LN		9		15		false		15   Board is exciting due to the fact that M&A Safety is a				false

		234						LN		9		16		false		16   growing Louisiana company in the oil and gas service				false

		235						LN		9		17		false		17   sector.  The oil and gas industry plays a tremendous				false

		236						LN		9		18		false		18   role in the economy and main reason for Louisiana, and				false

		237						LN		9		19		false		19   it's great to see a local company servicing an industry				false

		238						LN		9		20		false		20   that is vital and important to the economic development				false

		239						LN		9		21		false		21   within our state.				false

		240						LN		9		22		false		22                   And this also goes to -- this service				false

		241						LN		9		23		false		23   that's going to be necessary for oil and gas industry,				false

		242						LN		9		24		false		24   they need safety of -- need to meet the safety				false

		243						LN		9		25		false		25   requirements that are set forth by the federal				false

		244						PG		10		0		false		page 10				false

		245						LN		10		1		false		 1   government.  So this is kind of a multiplier to be able				false

		246						LN		10		2		false		 2   to have locals to do something that would be done by				false

		247						LN		10		3		false		 3   someone that was out of state or a national company.				false

		248						LN		10		4		false		 4                   M&A Safety Services provides a host of				false

		249						LN		10		5		false		 5   safety training, certification services to several				false

		250						LN		10		6		false		 6   production leaders in the oil and gas industry.  The				false

		251						LN		10		7		false		 7   current Lafayette training center is a				false

		252						LN		10		8		false		 8   20,000-square-foot facility located in Youngsville,				false

		253						LN		10		9		false		 9   Louisiana.  It contains 11 multimedia classrooms, two				false

		254						LN		10		10		false		10   indoor, heated pools, as well as a host of training				false

		255						LN		10		11		false		11   equipment.				false

		256						LN		10		12		false		12                   The loan guaranty requested will support				false

		257						LN		10		13		false		13   the company's expansion into a new location in Houma,				false

		258						LN		10		14		false		14   Louisiana.  It will be outfitted similarly to their				false

		259						LN		10		15		false		15   existing Lafayette facility, and the loan proceeds will				false

		260						LN		10		16		false		16   be used to purchase a new flight simulator, so it's				false

		261						LN		10		17		false		17   going to be a crane and the actual simulator itself,				false

		262						LN		10		18		false		18   along with additional equipment needs.				false

		263						LN		10		19		false		19                   M&A Safety is seeking a loan guaranty				false

		264						LN		10		20		false		20   from LEDC for the amount of $537,000, which is 75				false

		265						LN		10		21		false		21   percent of the total loan amount of 716,000 with Teche				false

		266						LN		10		22		false		22   Bank, which I noted earlier is going to have the name				false

		267						LN		10		23		false		23   change to Pedestal.  The loan will have internal				false

		268						LN		10		24		false		24   financing on six months with non-revolving line of				false

		269						LN		10		25		false		25   credit interest due monthly.  After a six-month period,				false

		270						PG		11		0		false		page 11				false

		271						LN		11		1		false		 1   P&I will be based on a seven-year amortization with a				false

		272						LN		11		2		false		 2   6.5 percent interest rate that will have rate				false

		273						LN		11		3		false		 3   adjustments every 36 months.				false

		274						LN		11		4		false		 4                   The total project cost will be $895,100,				false

		275						LN		11		5		false		 5   and $179,020 of which will be the borrower's equity				false

		276						LN		11		6		false		 6   contributions.  The collateral will be the equipment				false

		277						LN		11		7		false		 7   itself, which is valued at around $600,000.  The loan				false

		278						LN		11		8		false		 8   will result in the creation of 11 new jobs and the				false

		279						LN		11		9		false		 9   retention of 24 jobs.				false

		280						LN		11		10		false		10                   Staff makes the recommendation for				false

		281						LN		11		11		false		11   approval with a few extra contingencies outside of our				false

		282						LN		11		12		false		12   additional contingencies.  We will require that the				false

		283						LN		11		13		false		13   equity contribution be sourced and we will require				false

		284						LN		11		14		false		14   subordination of all existing stockholder and future				false

		285						LN		11		15		false		15   stockholder debt.				false

		286						LN		11		16		false		16                   With that, now I'll turn it over to				false

		287						LN		11		17		false		17   Mr. Aucoin, who can provide more specifics about M&A				false

		288						LN		11		18		false		18   Safety.				false

		289						LN		11		19		false		19               MR. AUCOIN:				false

		290						LN		11		20		false		20                   First of all, thanks for having us.  I				false

		291						LN		11		21		false		21   think it's important to know, first of all, that this is				false

		292						LN		11		22		false		22   our second company, that we have a history in this line				false

		293						LN		11		23		false		23   of work.  Our first company was called Occupational				false

		294						LN		11		24		false		24   Safety Training, where we operated for just under 10				false

		295						LN		11		25		false		25   years.  We had offices in New Iberia, Louisiana and also				false

		296						PG		12		0		false		page 12				false

		297						LN		12		1		false		 1   Brookshire, Texas, just outside of Houston.				false

		298						LN		12		2		false		 2                   In 2012, we sold that company to a				false

		299						LN		12		3		false		 3   Danish-based firm for $10-million, and after serving our				false

		300						LN		12		4		false		 4   one-year contract and two-year noncompetes, we saw an				false

		301						LN		12		5		false		 5   opportunity to get back into business, and that's how				false

		302						LN		12		6		false		 6   M&A was formed.				false

		303						LN		12		7		false		 7                   So one of the things we tell our clients				false

		304						LN		12		8		false		 8   is that we're a new company, but an old team.  So we're				false

		305						LN		12		9		false		 9   not new to the business.				false

		306						LN		12		10		false		10                   As he indicated, we do safety training				false

		307						LN		12		11		false		11   for the offshore industry primarily.  A big part of our				false

		308						LN		12		12		false		12   business is water survival training in the event that a				false

		309						LN		12		13		false		13   helicopter will go down in the transport of employees				false

		310						LN		12		14		false		14   offshore.				false

		311						LN		12		15		false		15                   So, you know, we started the business at				false

		312						LN		12		16		false		16   a tough time in 2016, as you know.  I'm sure that's some				false

		313						LN		12		17		false		17   of you guys' concerns, but, you know, the thing that we				false

		314						LN		12		18		false		18   felt very strongly of is once the industry did pick back				false

		315						LN		12		19		false		19   up, training would be one of the first industries to get				false

		316						LN		12		20		false		20   busy again.  As employees went back to work, first they				false

		317						LN		12		21		false		21   have to have the safety training to go offshore.  So in				false

		318						LN		12		22		false		22   2017, we did 2.5-million in revenue.  And already in				false

		319						LN		12		23		false		23   2018, in just January and part of February, we're on				false

		320						LN		12		24		false		24   pace to do just over 600,000 in just two months this				false

		321						LN		12		25		false		25   year.  So we feel very good about where it's at.				false

		322						PG		13		0		false		page 13				false

		323						LN		13		1		false		 1                   So, you know, not only were we a new				false

		324						LN		13		2		false		 2   company earning market share back, but also starting in				false

		325						LN		13		3		false		 3   a down market.  So to be able to do what we did in just				false

		326						LN		13		4		false		 4   two shorts years, we feel very good about it.				false

		327						LN		13		5		false		 5                   Any questions?				false

		328						LN		13		6		false		 6               MR. ANDRE:				false

		329						LN		13		7		false		 7                   Questions or comments from the --				false

		330						LN		13		8		false		 8               MS. JOHNSON:				false

		331						LN		13		9		false		 9                   Yes.  I have a question about your				false

		332						LN		13		10		false		10   customer base.				false

		333						LN		13		11		false		11                   Do you work with BSEE, the Department of				false

		334						LN		13		12		false		12   Interior, any in Houma?				false

		335						LN		13		13		false		13               MR. AUCOIN:				false

		336						LN		13		14		false		14                   We offer a lot of the training required				false

		337						LN		13		15		false		15   for those -- that they require, but we don't actually				false

		338						LN		13		16		false		16   train BSEE employees.  Some of the training required, we				false

		339						LN		13		17		false		17   do offer, yes, ma'am.				false

		340						LN		13		18		false		18               MS. JOHNSON:				false

		341						LN		13		19		false		19                   Okay.  Just curious.				false

		342						LN		13		20		false		20               MR. ANDRE:				false

		343						LN		13		21		false		21                   Anyone else?				false

		344						LN		13		22		false		22               MS. THAM:				false

		345						LN		13		23		false		23                   Are you seeing a turnaround?  I mean,				false

		346						LN		13		24		false		24   you're seeing a pickup in this?  Is it just because				false

		347						LN		13		25		false		25   things are improving, you think, or do you think you've				false

		348						PG		14		0		false		page 14				false

		349						LN		14		1		false		 1   just pooled somebody else's customer base a little bit				false

		350						LN		14		2		false		 2   or your location is better for people?  I mean, is it				false

		351						LN		14		3		false		 3   really kind of an industry-wide pickup?				false

		352						LN		14		4		false		 4               MR. AUCOIN:				false

		353						LN		14		5		false		 5                   Yes, ma'am.  Well, all of the above and				false

		354						LN		14		6		false		 6   then some.  We absolutely stole some old market share				false

		355						LN		14		7		false		 7   back, but the industry is picking up.				false

		356						LN		14		8		false		 8                   I can tell you, in 2016, when we first				false

		357						LN		14		9		false		 9   started, our first month in business, we did 18,000, and				false

		358						LN		14		10		false		10   in our first month in this year, we did 345,000.  So				false

		359						LN		14		11		false		11   that's a huge increase in just two short years, but				false

		360						LN		14		12		false		12   there is an industry pickup, you know.  To go from				false

		361						LN		14		13		false		13   averaging 30 to 40 students a day in our first year in				false

		362						LN		14		14		false		14   business to now we're doing over 100 students a day and				false

		363						LN		14		15		false		15   getting ready to add some additional parking, so				false

		364						LN		14		16		false		16   definitely an increase.				false

		365						LN		14		17		false		17                   And I'll tell you this, too, our service				false

		366						LN		14		18		false		18   model is a little bit different than most of our				false

		367						LN		14		19		false		19   competitors.  Where most of our competitors offer				false

		368						LN		14		20		false		20   courses, but, you know, they require the clients to have				false

		369						LN		14		21		false		21   a minimum of five, in some cases 10 students in order to				false

		370						LN		14		22		false		22   offer a certain training, where we have somewhat an				false

		371						LN		14		23		false		23   open-enrollment type schedule.  These are the days we do				false

		372						LN		14		24		false		24   the courses.  So any company can send one employee if				false

		373						LN		14		25		false		25   that's what their needs are.				false

		374						PG		15		0		false		page 15				false

		375						LN		15		1		false		 1                   So our business model is to have 10				false

		376						LN		15		2		false		 2   students from 10 different companies in every class.  So				false

		377						LN		15		3		false		 3   it gives the flexibility of scheduling that our				false

		378						LN		15		4		false		 4   competitors don't offer.  Why no one has copied our				false

		379						LN		15		5		false		 5   business model, I don't know, but we're happy that they				false

		380						LN		15		6		false		 6   haven't.				false

		381						LN		15		7		false		 7               MS. THAM:				false

		382						LN		15		8		false		 8                   So you're solely located in Louisiana				false

		383						LN		15		9		false		 9   with the new company?				false

		384						LN		15		10		false		10               MR. AUCOIN:				false

		385						LN		15		11		false		11                   Yes, ma'am.  Louisiana only right now.				false

		386						LN		15		12		false		12               MR. ANDRE:				false

		387						LN		15		13		false		13                   Mandi.				false

		388						LN		15		14		false		14               MS. MITCHELL:				false

		389						LN		15		15		false		15                   Yes, sir.  Thank you very much.  Thanks				false

		390						LN		15		16		false		16   for being here today, and congrats on a very successful				false

		391						LN		15		17		false		17   business venture and having the management experience.				false

		392						LN		15		18		false		18   And I think for me that is what's most important, that				false

		393						LN		15		19		false		19   you have the proven management experience in this				false

		394						LN		15		20		false		20   business that you're doing.				false

		395						LN		15		21		false		21                   And the other thing that's critical,				false

		396						LN		15		22		false		22   because that did come to my mind when we discussed this				false

		397						LN		15		23		false		23   at staff is, I'm very aware of what's happening in the				false

		398						LN		15		24		false		24   oil and gas market.  However, safety is a requirement.				false

		399						LN		15		25		false		25               MR. AUCOIN:				false

		400						PG		16		0		false		page 16				false

		401						LN		16		1		false		 1                   Yes, ma'am.				false

		402						LN		16		2		false		 2               MS. MITCHELL:				false

		403						LN		16		3		false		 3                   And people are still out on the rigs,				false

		404						LN		16		4		false		 4   and so you have almost a captive audience.  You just				false

		405						LN		16		5		false		 5   have to go and compete for that market share, and I				false

		406						LN		16		6		false		 6   think you've proven you have the ability to do that.				false

		407						LN		16		7		false		 7                   The last thing I wanted to point out is				false

		408						LN		16		8		false		 8   that the value of the collateral exceeds the loan				false

		409						LN		16		9		false		 9   guaranty.  So that's another plus for us to consider.				false

		410						LN		16		10		false		10                   So with that said, I'd like to make a				false

		411						LN		16		11		false		11   motion to approve this guaranty.				false

		412						LN		16		12		false		12               MS. THAM:				false

		413						LN		16		13		false		13                   I second.				false

		414						LN		16		14		false		14               MR. ANDRE:				false

		415						LN		16		15		false		15                   Okay.  We have a motion and a second.				false

		416						LN		16		16		false		16                   Any comments, concerns, questions?				false

		417						LN		16		17		false		17               (No response.)				false

		418						LN		16		18		false		18               MR. ANDRE:				false

		419						LN		16		19		false		19                   Comments from the public?				false

		420						LN		16		20		false		20               (No response.)				false

		421						LN		16		21		false		21               MR. ANDRE:				false

		422						LN		16		22		false		22                   Hearing none, all in favor?				false

		423						LN		16		23		false		23               (Several members respond "aye.")				false

		424						LN		16		24		false		24               MR. ANDRE:				false

		425						LN		16		25		false		25                   Any opposed?				false

		426						PG		17		0		false		page 17				false

		427						LN		17		1		false		 1               (No response.)				false

		428						LN		17		2		false		 2               MR. ANDRE:				false

		429						LN		17		3		false		 3                   Thank you.  Congratulations.  Best				false

		430						LN		17		4		false		 4   wishes on your company, and keep us posted on your				false

		431						LN		17		5		false		 5   results.				false

		432						LN		17		6		false		 6               MR. AUCOIN:				false

		433						LN		17		7		false		 7                   Absolutely.  Thank you.				false

		434						LN		17		8		false		 8               MR. ANDRE:				false

		435						LN		17		9		false		 9                   Okay.  Next thing we're going to have				false

		436						LN		17		10		false		10   that we can't do is the Treasurer's Report, and we can't				false

		437						LN		17		11		false		11   do the Accountant's Report, but we're going to have a				false

		438						LN		17		12		false		12   marketing report.				false

		439						LN		17		13		false		13                   If you recall, last meeting, the				false

		440						LN		17		14		false		14   concerns were raised that our number of projects coming				false

		441						LN		17		15		false		15   before the Board were dwindling, and we were concerned				false

		442						LN		17		16		false		16   and asked what's in the pipeline, what can we expect in				false

		443						LN		17		17		false		17   the future.  So I think that's what we are going to have				false

		444						LN		17		18		false		18   at this point.				false

		445						LN		17		19		false		19               MR. BAHAM:				false

		446						LN		17		20		false		20                   Yes, sir.  I'm going to go ahead and				false

		447						LN		17		21		false		21   give you an update per that request.				false

		448						LN		17		22		false		22                   I think I passed out to each of you a				false

		449						LN		17		23		false		23   little paper handout with several pages there.				false

		450						LN		17		24		false		24                   The very first page is a brief, I guess				false

		451						LN		17		25		false		25   you'd say, marketing update memo, and it covers our				false

		452						PG		18		0		false		page 18				false

		453						LN		18		1		false		 1   activities as staff from July of 2017 to the end of that				false

		454						LN		18		2		false		 2   calendar year, December 2017.  And within that six				false

		455						LN		18		3		false		 3   months, as you can see, we've done 184 physical,				false

		456						LN		18		4		false		 4   tangible visits that we can actually go back and account				false

		457						LN		18		5		false		 5   for.  And since over the last six months, at that time				false

		458						LN		18		6		false		 6   period, we have started revising our tracking mechanisms				false

		459						LN		18		7		false		 7   and ability to input this information and have gotten				false

		460						LN		18		8		false		 8   better at capturing a lot of this data.  So as the year				false

		461						LN		18		9		false		 9   has went on throughout 2017, especially with two new				false

		462						LN		18		10		false		10   staff members to the program during that time, we've				false

		463						LN		18		11		false		11   gotten a lot more efficient and a lot better at tracking				false

		464						LN		18		12		false		12   this information.  So while 184 physical visits may not				false

		465						LN		18		13		false		13   sound like a whole lot, to put that in perspective,				false

		466						LN		18		14		false		14   there's 183 days within that six-month period.  So we				false

		467						LN		18		15		false		15   essentially have done one physical visit per calendar				false

		468						LN		18		16		false		16   day, which for a staff of three with two new people				false

		469						LN		18		17		false		17   being under a year on staff, I think is fairly good.				false

		470						LN		18		18		false		18                   Additionally, in that time span, we				false

		471						LN		18		19		false		19   visited 58 unique cities and locations, meaning that				false

		472						LN		18		20		false		20   we've went to at least 58 different locals.  We may have				false

		473						LN		18		21		false		21   visited five or six different entities within those				false

		474						LN		18		22		false		22   locations, but we went to 58 different cities during				false

		475						LN		18		23		false		23   that time span.  We visited 103 different branches of				false

		476						LN		18		24		false		24   banks or credit unions.  We also visited some of our				false

		477						LN		18		25		false		25   economic development allies across the state, local				false

		478						PG		19		0		false		page 19				false

		479						LN		19		1		false		 1   economic development organizations, Chambers of				false

		480						LN		19		2		false		 2   Commerce, small business development centers and the				false

		481						LN		19		3		false		 3   like.  So we've utilized a lot of our resources, and				false

		482						LN		19		4		false		 4   we're getting better at tapping into those and tagging				false

		483						LN		19		5		false		 5   along with additional information of projects in passing				false

		484						LN		19		6		false		 6   and notifying them about our activity of our program and				false

		485						LN		19		7		false		 7   more importantly about our rule changes that I'm going				false

		486						LN		19		8		false		 8   to talk about here after I get done with this.				false

		487						LN		19		9		false		 9                   In addition to all of that, throughout				false

		488						LN		19		10		false		10   those visits, we made an additional 150 new lending				false

		489						LN		19		11		false		11   contacts.  So that's just new bankers that we didn't				false

		490						LN		19		12		false		12   have before.  So we have our existing pipeline that we				false

		491						LN		19		13		false		13   always keep track of, but these are 150 new individuals,				false

		492						LN		19		14		false		14   if you would, or loan officers that we can now market to				false

		493						LN		19		15		false		15   and keep abreast of what's going on with the program and				false

		494						LN		19		16		false		16   just touch base with.  And the way that we're keeping up				false

		495						LN		19		17		false		17   with these lenders is obviously we're using the power of				false

		496						LN		19		18		false		18   e-mail because with, you know, close to 200 existing				false

		497						LN		19		19		false		19   bankers, it gets a little difficult to pick up the phone				false

		498						LN		19		20		false		20   that many times, but we're using e-mail.  We're doing				false

		499						LN		19		21		false		21   regular monthly updates as far as projects that are				false

		500						LN		19		22		false		22   being done, and these are just to these bankers, and				false

		501						LN		19		23		false		23   we're sending them information that is really just				false

		502						LN		19		24		false		24   tailored to the banking industry, not really anything				false

		503						LN		19		25		false		25   that a borrower is going to be concerned about and				false

		504						PG		20		0		false		page 20				false

		505						LN		20		1		false		 1   things of that nature.				false

		506						LN		20		2		false		 2                   We're also working with the LBA, like we				false

		507						LN		20		3		false		 3   always have.  Matter of fact, in this packet, the very				false

		508						LN		20		4		false		 4   next page, you can see the announcement of our loan				false

		509						LN		20		5		false		 5   guaranty rules that were put into effect earlier this				false

		510						LN		20		6		false		 6   week with the reduction of collateral requirements.				false

		511						LN		20		7		false		 7   That was published yesterday, as a matter of fact, in				false

		512						LN		20		8		false		 8   the LBA Banker's newsletter.  So that was a big				false

		513						LN		20		9		false		 9   announcement for us, and that's just one of the few				false

		514						LN		20		10		false		10   things -- one of the many things -- I shouldn't say				false

		515						LN		20		11		false		11   "few" anymore, one of the many things that we're doing				false

		516						LN		20		12		false		12   to market the program.				false

		517						LN		20		13		false		13                   But getting back to some of our				false

		518						LN		20		14		false		14   additional efforts, over the course of that six months,				false

		519						LN		20		15		false		15   we've had a lot of changes in addition to pushing for				false

		520						LN		20		16		false		16   the new rule changes that were voted on back in last				false

		521						LN		20		17		false		17   August.  During that time, we have actually developed				false

		522						LN		20		18		false		18   that collaboration, if you recall, with the City of				false

		523						LN		20		19		false		19   Minden.  It was a joint effort between the local banking				false

		524						LN		20		20		false		20   community, the local economic developer and the City of				false

		525						LN		20		21		false		21   Minden, the Small Business Development Center in the				false

		526						LN		20		22		false		22   northwestern portion of the state and also us and few				false

		527						LN		20		23		false		23   other -- Department of Ag and a few other agencies to				false

		528						LN		20		24		false		24   bring together all of the resources to help the local				false

		529						LN		20		25		false		25   business community just in the City of Minden, and it's				false

		530						PG		21		0		false		page 21				false

		531						LN		21		1		false		 1   basically a class seminar where everybody's taking on a				false

		532						LN		21		2		false		 2   different role.  And our role in that whole				false

		533						LN		21		3		false		 3   collaboration is to work with the lenders that are				false

		534						LN		21		4		false		 4   participating in that program.  Once these individuals				false

		535						LN		21		5		false		 5   graduate from this business startup class, which is a				false

		536						LN		21		6		false		 6   very intensive, about roughly a two to three-month				false

		537						LN		21		7		false		 7   training period from scratch all of the way up to an				false

		538						LN		21		8		false		 8   actual, tangible, physical business plan and financial				false

		539						LN		21		9		false		 9   education system, to go out and get a loan.  So we're				false

		540						LN		21		10		false		10   working with those bankers to do guarantees on those				false

		541						LN		21		11		false		11   business entities or potential startups that come out of				false

		542						LN		21		12		false		12   this intensive program.				false

		543						LN		21		13		false		13                   Their first class should be graduating,				false

		544						LN		21		14		false		14   I want to say, next month sometime.  They started in				false

		545						LN		21		15		false		15   January, so I think they'll be graduating next month.				false

		546						LN		21		16		false		16   So we anticipate seeing some potential loans come out of				false

		547						LN		21		17		false		17   that.				false

		548						LN		21		18		false		18                   And we've already starting reaping the				false

		549						LN		21		19		false		19   benefits of that collaboration.  Just over the last two				false

		550						LN		21		20		false		20   months, we've entertained about three different				false

		551						LN		21		21		false		21   potential loan ideas from three different banks that are				false

		552						LN		21		22		false		22   involved with that collaboration just from our meeting				false

		553						LN		21		23		false		23   with them one on one a few times over this last				false

		554						LN		21		24		false		24   six-month period.  So that's starting to -- we're				false

		555						LN		21		25		false		25   starting to see traction from that.  We're starting to				false

		556						PG		22		0		false		page 22				false

		557						LN		22		1		false		 1   see some real potential fruit come out of all of that				false

		558						LN		22		2		false		 2   labor.				false

		559						LN		22		3		false		 3                   Additionally, going forward, what we're				false

		560						LN		22		4		false		 4   looking at doing, we're already planning for upcoming				false

		561						LN		22		5		false		 5   events throughout the rest of the first half of this				false

		562						LN		22		6		false		 6   year, calendar year.  We have plans to partner with the				false

		563						LN		22		7		false		 7   Louisiana Main Street Program communities.  We're going				false

		564						LN		22		8		false		 8   to work with their individual directors to help try to				false

		565						LN		22		9		false		 9   meet with the local business community there and fill				false

		566						LN		22		10		false		10   not only their business needs that we may be able to				false

		567						LN		22		11		false		11   address as far as assistance from our standpoint, but				false

		568						LN		22		12		false		12   also working with the local lenders in those individual				false

		569						LN		22		13		false		13   communities, but also with the Business Incubator				false

		570						LN		22		14		false		14   Association and other additional business associations,				false

		571						LN		22		15		false		15   as I mentioned, Chamber of Commerce is always a great				false

		572						LN		22		16		false		16   one in a small community, the Louisiana Urban Business				false

		573						LN		22		17		false		17   League.  Stanley has made some great headway into the				false

		574						LN		22		18		false		18   South Central Planning and Developing Commission, who				false

		575						LN		22		19		false		19   also has their own revolving loan fund that they're				false

		576						LN		22		20		false		20   looking for assistance through us to work with to not				false

		577						LN		22		21		false		21   only market it, but also work with the companies that				false

		578						LN		22		22		false		22   come to them asking for loans, and we're looking for a				false

		579						LN		22		23		false		23   way to partner with them to be able to attach guarantees				false

		580						LN		22		24		false		24   to their loans.  So we're looking at beyond the				false

		581						LN		22		25		false		25   traditional banking and credit union lending to other				false

		582						PG		23		0		false		page 23				false

		583						LN		23		1		false		 1   nontraditional lending institutions that we can kind of				false

		584						LN		23		2		false		 2   attach ourself to to further branch out and hit more of				false

		585						LN		23		3		false		 3   that traditional small business community.				false

		586						LN		23		4		false		 4                   But as I mentioned earlier, the rule				false

		587						LN		23		5		false		 5   changes that were voted on back in August of 2017,				false

		588						LN		23		6		false		 6   they're now official.  They were publicized on the 20th				false

		589						LN		23		7		false		 7   of this month, so earlier this week.				false

		590						LN		23		8		false		 8                   As you can see, we're already marketing.				false

		591						LN		23		9		false		 9   We've got everything ready to go.  We're updating all of				false

		592						LN		23		10		false		10   our information that we pass out and that we e-mail.				false

		593						LN		23		11		false		11   Out staff has already verbally been pumping that				false

		594						LN		23		12		false		12   information out to the local lending community as much				false

		595						LN		23		13		false		13   as possible on every visit, so they finally have the				false

		596						LN		23		14		false		14   green light to tell anybody and everybody now, so				false

		597						LN		23		15		false		15   they're excited about that.  And we do anticipate, with				false

		598						LN		23		16		false		16   those rule changes and with now having the biggest staff				false

		599						LN		23		17		false		17   that I think we've had since I've ever -- since I've				false

		600						LN		23		18		false		18   been here, that we now have an opportunity to really go				false
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		623						LN		24		15		false		15   some assets or find some assets for collateral purposes				false

		624						LN		24		16		false		16   or equity purposes.  It can take -- it's not like a				false

		625						LN		24		17		false		17   major corporation that can just write a check for their				false

		626						LN		24		18		false		18   portion and then move on with their business.  They have				false

		627						LN		24		19		false		19   to kind of go dig through the mattress, for lack of a				false
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		636						LN		25		2		false		 2   this past week, we've had an additional three potential				false
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		653						LN		25		19		false		19   up, wouldn't that help us in that to be more of a				false
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		665						LN		26		5		false		 5   Program that the Board has from back in the 80s, which				false

		666						LN		26		6		false		 6   was a very popular program at that point in time, and as				false
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		675						LN		26		15		false		15   the road that should we ever need to incorporate, we can				false

		676						LN		26		16		false		16   also bring it out of the closet, dust it off and start				false

		677						LN		26		17		false		17   utilizing it alongside with the guaranty program.				false

		678						LN		26		18		false		18                   But to answer your question, in a				false

		679						LN		26		19		false		19   nutshell, yes, the guaranty could help with -- and it				false

		680						LN		26		20		false		20   does help when interest rates get a little bit -- go up				false
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		687						LN		27		1		false		 1                   I do.				false

		688						LN		27		2		false		 2                   You know, when we talked to you last				false
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		696						LN		27		10		false		10   that, you know, there's a possibility they can get				false
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		759						LN		29		21		false		21   Business Week?"  "Can we get on the agenda?"  We want to				false

		760						LN		29		22		false		22   be in front of not only the banks and the lenders, but				false

		761						LN		29		23		false		23   also the business community as well, because we have				false

		762						LN		29		24		false		24   found that if the business -- if the banks don't				false

		763						LN		29		25		false		25   necessarily listen to you, then go to the source that				false

		764						PG		30		0		false		page 30				false

		765						LN		30		1		false		 1   they need, and that would be borrowers.  So we go to the				false

		766						LN		30		2		false		 2   business community and we give them the information and				false

		767						LN		30		3		false		 3   they go sit in front of the banker and pass it all over.				false

		768						LN		30		4		false		 4                   So I get a phone call at least once a				false

		769						LN		30		5		false		 5   day from bankers that says, "This guy just won't leave				false

		770						LN		30		6		false		 6   my office until I talk to you."  So it does work.  It				false

		771						LN		30		7		false		 7   does work.  So we're finding different avenues every day				false

		772						LN		30		8		false		 8   to kind of market the program, and especially the				false

		773						LN		30		9		false		 9   specialty deals like the Rural Business Initiative and				false

		774						LN		30		10		false		10   the National Small Business Week.  We're tagging along				false

		775						LN		30		11		false		11   with those and getting involved as much as we can.				false

		776						LN		30		12		false		12               MS. THAM:				false

		777						LN		30		13		false		13                   That's great.  I know the marketing				false

		778						LN		30		14		false		14   approach y'all did really concentrated on educating				false

		779						LN		30		15		false		15   bankers brought in a lot of people, but you've got to				false

		780						LN		30		16		false		16   wonder if our job is to stimulate economic development,				false

		781						LN		30		17		false		17   giving people the idea to start building.				false

		782						LN		30		18		false		18               MR. BAHAM:				false

		783						LN		30		19		false		19                   Right.  Yeah.  So, like I said, we've				false

		784						LN		30		20		false		20   seen a lot of traction just working directly with the				false

		785						LN		30		21		false		21   individual business owners, because a lot of times, I				false

		786						LN		30		22		false		22   mean, who's going to be more motivated to get that				false

		787						LN		30		23		false		23   business the funding they need than the actual business				false

		788						LN		30		24		false		24   owner themselves?  So the more tools they have in their				false

		789						LN		30		25		false		25   tool belt, the more better equipped they're going to be				false

		790						PG		31		0		false		page 31				false

		791						LN		31		1		false		 1   to find that money.  It seems to be working.  It takes a				false

		792						LN		31		2		false		 2   little longer in that process because now we've educated				false

		793						LN		31		3		false		 3   the borrower and they're aware of it.  Now we've got to				false

		794						LN		31		4		false		 4   go and educate the banker, which is fine by us because				false

		795						LN		31		5		false		 5   the more people, the more lenders we are able to get in				false

		796						LN		31		6		false		 6   front of, the more people that are educated on it, the				false

		797						LN		31		7		false		 7   easier for us down the road it will be.  It's just takes				false

		798						LN		31		8		false		 8   a little bit longer process, especially with a staff of				false

		799						LN		31		9		false		 9   only three that are the experts, per se, in the field.				false

		800						LN		31		10		false		10   And Brenda and I jump in there anytime they get				false

		801						LN		31		11		false		11   overloaded and they've got too much going on, we've				false

		802						LN		31		12		false		12   jumped right in there and go.  And Ms. Villa has even				false

		803						LN		31		13		false		13   gone out there, and I know Mandi herself has marketed				false

		804						LN		31		14		false		14   the program, too.  So it's all hands on deck whenever we				false

		805						LN		31		15		false		15   can, whenever we need.				false

		806						LN		31		16		false		16               MS. THAM:				false

		807						LN		31		17		false		17                   Great.  Sounds like the multidimensional				false

		808						LN		31		18		false		18   approach you're using right now really does a lot.				false

		809						LN		31		19		false		19               MR. BAHAM:				false

		810						LN		31		20		false		20                   We try and take advantage of having the				false

		811						LN		31		21		false		21   biggest staff we've had, so we're doing everything we				false

		812						LN		31		22		false		22   can.				false

		813						LN		31		23		false		23               MR. ANDRE:				false

		814						LN		31		24		false		24                   All right.  Thank you for that report.				false

		815						LN		31		25		false		25                   Okay.  Moving to next item will be the				false

		816						PG		32		0		false		page 32				false

		817						LN		32		1		false		 1   President's Report from Mandi Mitchell.				false

		818						LN		32		2		false		 2               MS. MITCHELL:				false

		819						LN		32		3		false		 3                   All right.  Good morning, everyone.				false

		820						LN		32		4		false		 4   Thanks, everyone, for being here.  And since we last				false

		821						LN		32		5		false		 5   met, I connected with Ms. Villa, who provided the				false

		822						LN		32		6		false		 6   President's Report last time, so that I am not				false

		823						LN		32		7		false		 7   redundant, but we've had some exciting announcements				false

		824						LN		32		8		false		 8   that have taken place since we last met.  I just want to				false

		825						LN		32		9		false		 9   give you an update on those.				false

		826						LN		32		10		false		10                   On January 19, Governor Edwards, LED and				false

		827						LN		32		11		false		11   Entergy had an exciting announcement that took place in				false

		828						LN		32		12		false		12   southwest Louisiana.  Entergy is investing into a new				false

		829						LN		32		13		false		13   994 megawatt electricity generation plant in Westlake,				false

		830						LN		32		14		false		14   Louisiana, and that is going to result in $1-billion in				false

		831						LN		32		15		false		15   new sales with an accompanying $283-million expected in				false

		832						LN		32		16		false		16   new household earnings, and this was an economic impact				false

		833						LN		32		17		false		17   study done by the Dr. Loren Scott as a result of that				false

		834						LN		32		18		false		18   investment.  So this investment -- the construction will				false

		835						LN		32		19		false		19   be complete and the plant will be operational in 2020.				false

		836						LN		32		20		false		20   So that's an exciting announcement done by one of LED's				false

		837						LN		32		21		false		21   most important partners in economic development.				false

		838						LN		32		22		false		22                   Also, rounding out the end of January,				false

		839						LN		32		23		false		23   BASF is planning to double MDI production at one of				false

		840						LN		32		24		false		24   their plants, and I'm going to venture to pronounce this				false

		841						LN		32		25		false		25   chemical that they produce there, methylene diphenyl				false

		842						PG		33		0		false		page 33				false

		843						LN		33		1		false		 1   diisocyanate.  So I called somebody from BASF and asked				false

		844						LN		33		2		false		 2   them how do I pronounce this word.  But, anyway, long				false

		845						LN		33		3		false		 3   story short, they're doubling production of that				false

		846						LN		33		4		false		 4   chemical at their facility, and what that's used for is				false

		847						LN		33		5		false		 5   in polyurethane foams and materials for construction,				false

		848						LN		33		6		false		 6   insulation, automotive and packaging goods, so to kind				false

		849						LN		33		7		false		 7   of bring it home to real life, what we are familiar				false

		850						LN		33		8		false		 8   with.				false

		851						LN		33		9		false		 9                   So in the first phase, BASF is going to				false

		852						LN		33		10		false		10   invest $150-million in this project that they're doing,				false

		853						LN		33		11		false		11   and this project's going to result in 15 new jobs with				false

		854						LN		33		12		false		12   an average salary of more than 86,000 plus benefits.  So				false

		855						LN		33		13		false		13   very excited for Governor Edwards and LED to help BASF				false

		856						LN		33		14		false		14   to make that announcement.				false

		857						LN		33		15		false		15                   And then, lastly, talking about our				false

		858						LN		33		16		false		16   programs, while we're always marketing our programs that				false

		859						LN		33		17		false		17   we have to offer to small businesses, so the CEO				false

		860						LN		33		18		false		18   Roundtable Program was launched by LED in 2014.  Since				false

		861						LN		33		19		false		19   it's launched, we've had 131 graduates, and as a result				false

		862						LN		33		20		false		20   of our efforts in supporting those businesses, the				false

		863						LN		33		21		false		21   resulting effort will produce about 134				false

		864						LN		33		22		false		22   full-time-equivalent new jobs for those small				false

		865						LN		33		23		false		23   businesses, and in one year, the anticipated revenue				false

		866						LN		33		24		false		24   growth is about 92-million.  When we looked at FY 17 and				false

		867						LN		33		25		false		25   we pulled those businesses that took part in our CEO				false

		868						PG		34		0		false		page 34				false

		869						LN		34		1		false		 1   Roundtable Program and identified new opportunities for				false

		870						LN		34		2		false		 2   growth as a result of our support, those businesses				false

		871						LN		34		3		false		 3   report they anticipate $92-million in new revenues.  So				false

		872						LN		34		4		false		 4   the CEO program, it's essentially a peer program, which				false

		873						LN		34		5		false		 5   executives explore business challenges amongst one				false

		874						LN		34		6		false		 6   another.  It's almost having their own corporate board,				false

		875						LN		34		7		false		 7   you know, executive board of directors to help them				false

		876						LN		34		8		false		 8   support their growth and identify gaps and identify				false

		877						LN		34		9		false		 9   issues, and then LED has a facilitator that runs each of				false

		878						LN		34		10		false		10   those meetings.				false

		879						LN		34		11		false		11                   So the application period extends				false

		880						LN		34		12		false		12   from -- extends until March 31st.  So if anyone here				false

		881						LN		34		13		false		13   knows of any small business executives that should be				false

		882						LN		34		14		false		14   participating in this program, please send them to LED's				false

		883						LN		34		15		false		15   website to apply for this CEO Roundtable Program, and				false

		884						LN		34		16		false		16   our website is OpportunityLouisiana.com, but, as always,				false

		885						LN		34		17		false		17   I'm available, as is Christopher Cassagne or John				false

		886						LN		34		18		false		18   Matthews from LED.				false

		887						LN		34		19		false		19                   So, very exciting things happening in				false

		888						LN		34		20		false		20   our department, and if Secretary Pierson, I don't know				false

		889						LN		34		21		false		21   if he wanted to add anything since he's here today with				false

		890						LN		34		22		false		22   us.				false

		891						LN		34		23		false		23               SECRETARY PIERSON:				false

		892						LN		34		24		false		24                   It's always dangerous to offer me the				false

		893						LN		34		25		false		25   microphone, Mandi, but I do want to just pause to,				false

		894						PG		35		0		false		page 35				false

		895						LN		35		1		false		 1   again, with my opening remarks, thank you for your				false

		896						LN		35		2		false		 2   service, but to recognize the outstanding staff that we				false

		897						LN		35		3		false		 3   have that supports this effort.				false

		898						LN		35		4		false		 4                   Oftentimes government is kind of known				false

		899						LN		35		5		false		 5   as, "Well, maybe if you wonder into their offices in				false

		900						LN		35		6		false		 6   Baton Rouge, somebody will stand up and maybe help you,"				false

		901						LN		35		7		false		 7   and this department is very aggressive in outreach				false

		902						LN		35		8		false		 8   across 64 parishes in our state.  The number of visits,				false

		903						LN		35		9		false		 9   the time that they've spent on the road away from their				false

		904						LN		35		10		false		10   families to make sure we're aggressively reaching out to				false

		905						LN		35		11		false		11   support our small businesses is very important, and I'm				false

		906						LN		35		12		false		12   just very proud of the staff efforts that bring this				false

		907						LN		35		13		false		13   opportunity to small businesses across our state, again,				false

		908						LN		35		14		false		14   with accentuating the important role the small business				false

		909						LN		35		15		false		15   plays in a vibrant economy.  So I make them work hard,				false

		910						LN		35		16		false		16   but I also call them out for their excellent work when				false

		911						LN		35		17		false		17   they produce the way that they typically do, which is				false

		912						LN		35		18		false		18   best in class, and I'm really proud of the LED staff				false

		913						LN		35		19		false		19   that performs this effort.  It's, again, not sit here in				false

		914						LN		35		20		false		20   this building and wait for things to happen, but to get				false

		915						LN		35		21		false		21   organized with our great partners with the Louisiana				false

		916						LN		35		22		false		22   Bankers Association and others, it makes -- to make it				false

		917						LN		35		23		false		23   happen, you have to get out there and make it happen, so				false

		918						LN		35		24		false		24   thank you.				false

		919						LN		35		25		false		25               MR. ANDRE:				false

		920						PG		36		0		false		page 36				false

		921						LN		36		1		false		 1                   Thank you, Mr. Secretary.				false

		922						LN		36		2		false		 2                   Any other business to come before this				false

		923						LN		36		3		false		 3   committee?				false

		924						LN		36		4		false		 4               (No response.)				false

		925						LN		36		5		false		 5               MR. ANDRE:				false

		926						LN		36		6		false		 6                   Hearing none, I'll entertain a motion				false

		927						LN		36		7		false		 7   for adjournment.				false

		928						LN		36		8		false		 8               MS. MITCHELL:				false

		929						LN		36		9		false		 9                   So moved.				false

		930						LN		36		10		false		10               MS. JOHNSON:				false

		931						LN		36		11		false		11                   Second.				false

		932						LN		36		12		false		12               MR. ANDRE:				false

		933						LN		36		13		false		13                   All in favor?				false

		934						LN		36		14		false		14               (Several members respond "aye.")				false

		935						LN		36		15		false		15               MR. ANDRE:				false

		936						LN		36		16		false		16                   Thank you.				false

		937						LN		36		17		false		17               (Meeting concludes at 10:10 a.m.)				false

		938						LN		36		18		false		18				false

		939						LN		36		19		false		19				false

		940						LN		36		20		false		20				false

		941						LN		36		21		false		21				false

		942						LN		36		22		false		22				false

		943						LN		36		23		false		23				false

		944						LN		36		24		false		24				false

		945						LN		36		25		false		25				false

		946						PG		37		0		false		page 37				false

		947						LN		37		1		false		 1   REPORTER'S CERTIFICATE:				false

		948						LN		37		2		false		 2               I, ELICIA H. WOODWORTH, Certified Court				false

		949						LN		37		3		false		 3   Reporter in and for the State of Louisiana, as the				false

		950						LN		37		4		false		 4   officer before whom this meeting for the Screening				false

		951						LN		37		5		false		 5   Committee of the Louisiana Economic Development				false

		952						LN		37		6		false		 6   Corporation, do hereby certify that this meeting was				false

		953						LN		37		7		false		 7   reported by me in the stenotype reporting method, was				false

		954						LN		37		8		false		 8   prepared and transcribed by me or under my personal				false

		955						LN		37		9		false		 9   direction and supervision, and is a true and correct				false

		956						LN		37		10		false		10   transcript to the best of my ability and understanding;				false

		957						LN		37		11		false		11				false

		958						LN		37		12		false		12               That the transcript has been prepared in				false

		959						LN		37		13		false		13   compliance with transcript format required by statute or				false

		960						LN		37		14		false		14   by rules of the board, that I have acted in compliance				false

		961						LN		37		15		false		15   with the prohibition on contractual relationships, as				false

		962						LN		37		16		false		16   defined by Louisiana Code of Civil Procedure Article				false

		963						LN		37		17		false		17   1434 and in rules and advisory opinions of the board;				false

		964						LN		37		18		false		18               That I am not related to counsel or to the				false

		965						LN		37		19		false		19   parties herein, nor am I otherwise interested in the				false

		966						LN		37		20		false		20   outcome of this matter.				false

		967						LN		37		21		false		21				false

		968						LN		37		21		false		     Dated this 13th day of March, 2018.				false

		969						LN		37		22		false		22				false

		970						LN		37		23		false		23                               ___________________________				false

		971						LN		37		24		false		24                                 ELICIA H. WOODWORTH, CCR				false

		972						LN		37		25		false		25                                 CERTIFIED COURT REPORTER				false



		Index		MediaGroup		ID		FullPath		Duration		Offset





0001

 1   

 2   

 3   

 4   

 5   

 6   

 7   

 8     MEETING MINUTES FOR THE SCREENING COMMITTEE

 9                       OF THE

10     LOUISIANA ECONOMIC DEVELOPMENT CORPORATION

11                      HELD AT

12   LASALLE BUILDING, LABELLE BOARD ROOM, 1ST FLOOR

13                617 NORTH 3RD STREET

14               BATON ROUGE, LOUISIANA

15          ON THE 23RD DAY OF FEBRUARY, 2018

16               COMMENCING AT 9:30 A.M.

17   

18   

19       REPORTED BY:  ELICIA H. WOODWORTH, CCR

20   

21   

22   

23   

24   

25   

0002

 1   Appearances of Board Members Present:
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 1               MR. ANDRE:

 2                   Good morning.  Thank all of you for

 3   coming.  Apparently we'll not have a quorum for a full

 4   Board meeting, but just make it official by having a

 5   rollcall.

 6               MS. SORRELL:

 7                   A.J. Roy.

 8               (No response.)

 9               MS. SORRELL:

10                   Alden Andre.

11               MR. ANDRE:

12                   Here.

13               MS. SORRELL:

14                   Louis Reine.

15               (No response.)

16               MS. SORRELL:

17                   Susan Tham.

18               MS. THAM:

19                   Here.

20               MS. SORRELL:

21                   Mandi Mitchell.

22               MS. MITCHELL:

23                   Here.

24               MS. SORRELL:

25                   Cal Simpson.
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 1               (No response.)

 2               MS. SORRELL:

 3                   Nitin Kamath.

 4               (No response.)

 5               MS. SORRELL:

 6                   Sue Durand.

 7               (No response.)

 8               MS. SORRELL:

 9                   Kimberly Johnson.

10               MS. JOHNSON:

11                   Here.

12               MS. SORRELL:

13                   Todd McDonald.

14               MR. MCDONALD:

15                   Here.

16               MS. SORRELL:

17                   We have five present.  No quorum.

18               MR. ANDRE:

19                   We need six; right?

20                   Okay.  So since we don't have a quorum

21   for a full Board meeting, we'll have a Screening

22   Committee meeting, and I'd like to introduce Secretary

23   Don Pierson.

24               SECRETARY PIERSON:

25                   Thank you, Mr. Chairman.
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 1                   I just wanted to thank the Board members

 2   for their important service to this organization and

 3   this effort for our Louisiana Economic Development

 4   Corporation.  It allows us to provide great service to

 5   small businesses across our state.  It's very important

 6   work.  We place a lot of importance and attention on our

 7   small businesses.  We're often seen in media and other

 8   locations for the big fish, but certainly we couldn't

 9   have a vibrant economy in our state without the

10   tremendous contribution made by the small businesses all

11   across the state.

12                   So I just wanted to recognize that.

13   Thank you for the good work and service that you provide

14   by powering this organization and moving it forward.

15                   Thank you.

16               MR. ANDRE:

17                   Thank you.

18                   Any questions or comments for the

19   Secretary?  We haven't seen him lately.  Anybody want to

20   ask any questions?

21               (No response.)

22               MR. ANDRE:

23                   Thank you, Secretary.  Appreciate you

24   coming.

25                   Okay.  Moving on, the next thing on the
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 1   agenda is approval of minutes.  We won't be able to do

 2   that because we don't have a full Board, but we'll hear

 3   Item 4, which is in-house approval of a project.

 4               MS. PETE:

 5                    Good morning.  We had a loan presented

 6   to us by Trufund Financial Services for Landmark

 7   Consulting.

 8                   Landmark Consulting, LLC is owned by

 9   Keely Thibodeaux, who is a licensed architect and a

10   project management profession.  She has a master's in

11   architecture from Tulane University.  The company is a

12   program management consulting firm formed in 1996.  She

13   has an outstanding performance history of managing

14   recovery projects, educational facilities, developing

15   mitigation strategies and FEMA direct administrative

16   cost experience.  Basically she provides regulatory

17   compliance and oversight for her entities.

18                   TruFund Financial Services is requesting

19   an LEDC guaranty for a 200,000 line of credit.  As a

20   result of the loan, Landmark will be creating five new

21   jobs and retaining 12.  The proceeds of this loan will

22   be used to cover labor costs and other working capitol

23   expenses associated with all contracts that Landmark is

24   awarded.

25                   Landmark's primary clientele tends to be
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 1   government agencies which tend to have lag in payments,

 2   so this working capitol line will be utilized to cover

 3   any costs associated with any upcoming projects and to

 4   secure projects.

 5                   In addition to an experienced management

 6   team, Landmark has performed exceptionally well.  There

 7   was a 230 percent increase in revenues from 2015 to

 8   2016.  Her current work-in-progress contracts, of which

 9   there are 16, are expected to bring in approximately

10   6.5-million in revenues and 1.4-million in net income

11   for 2018.

12               MR. ANDRE:

13                   Questions from the board?  Any questions

14   or comments?

15               MS. JOHNSON:

16                   You mentioned costs.  What type of

17   upfront cost for the $200,000 that will be used by the

18   company?

19               MS. PETE:

20                   It will be used for labor cost and any

21   soft cost associated.  So essentially, where she is

22   primarily working right now, she's working with the New

23   Orleans Airport and other municipalities who are waiting

24   on FEMA payments, so sometimes there's a delay in those

25   FEMA payments, sometimes two or three or six months.  So
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 1   when she has a delay collecting on those receivables,

 2   she'll utilize this line of credit for cash for

 3   primarily labor.

 4               MR. MCDONALD:

 5                   I just have one question.

 6                   What is the principal's name?

 7               MS. PETE:

 8                   Keely Thibodeaux.

 9               MR. MCDONALD:

10                   Thank you.

11               MS. PETE:

12                   Ms. Thibodeaux, also, she was voted as

13   Woman of the Year in New Orleans in 2016.

14               MR. ANDRE:

15                   Anyone else?

16               (No response.)

17               MR. ANDRE:

18                   This does not warrant an approval of the

19   Board, so thank you for your report.

20                   Next we'll go into the Screening

21   Committee Meeting to handle that one project we have.

22   So I guess we would have a rollcall for the Screening

23   Committee?

24               MR. BAHAM:

25                   Mr. Bob, do we require another rollcall?
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 1               MR. CANGELOSI:

 2                   No, not really.

 3               MR. ANDRE:

 4                   Not really.  Okay.

 5                   This project is M&A Safety Services,

 6   LLC, Teche Bank & Trust.

 7               MR. BIENEMY:

 8                   My name is Stan Bienemy representing the

 9   staff.  Today I have Mr. Bryan Aucoin, owner of M&A

10   Safety Services, and Mr. Shawn Verret representing Teche

11   Bank, which recently had a name change.  So going

12   forward, they'll be known as Pedestal Bank.

13                   Is that correct?

14                   The loan guaranty request before the

15   Board is exciting due to the fact that M&A Safety is a

16   growing Louisiana company in the oil and gas service

17   sector.  The oil and gas industry plays a tremendous

18   role in the economy and main reason for Louisiana, and

19   it's great to see a local company servicing an industry

20   that is vital and important to the economic development

21   within our state.

22                   And this also goes to -- this service

23   that's going to be necessary for oil and gas industry,

24   they need safety of -- need to meet the safety

25   requirements that are set forth by the federal
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 1   government.  So this is kind of a multiplier to be able

 2   to have locals to do something that would be done by

 3   someone that was out of state or a national company.

 4                   M&A Safety Services provides a host of

 5   safety training, certification services to several

 6   production leaders in the oil and gas industry.  The

 7   current Lafayette training center is a

 8   20,000-square-foot facility located in Youngsville,

 9   Louisiana.  It contains 11 multimedia classrooms, two

10   indoor, heated pools, as well as a host of training

11   equipment.

12                   The loan guaranty requested will support

13   the company's expansion into a new location in Houma,

14   Louisiana.  It will be outfitted similarly to their

15   existing Lafayette facility, and the loan proceeds will

16   be used to purchase a new flight simulator, so it's

17   going to be a crane and the actual simulator itself,

18   along with additional equipment needs.

19                   M&A Safety is seeking a loan guaranty

20   from LEDC for the amount of $537,000, which is 75

21   percent of the total loan amount of 716,000 with Teche

22   Bank, which I noted earlier is going to have the name

23   change to Pedestal.  The loan will have internal

24   financing on six months with non-revolving line of

25   credit interest due monthly.  After a six-month period,
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 1   P&I will be based on a seven-year amortization with a

 2   6.5 percent interest rate that will have rate

 3   adjustments every 36 months.

 4                   The total project cost will be $895,100,

 5   and $179,020 of which will be the borrower's equity

 6   contributions.  The collateral will be the equipment

 7   itself, which is valued at around $600,000.  The loan

 8   will result in the creation of 11 new jobs and the

 9   retention of 24 jobs.

10                   Staff makes the recommendation for

11   approval with a few extra contingencies outside of our

12   additional contingencies.  We will require that the

13   equity contribution be sourced and we will require

14   subordination of all existing stockholder and future

15   stockholder debt.

16                   With that, now I'll turn it over to

17   Mr. Aucoin, who can provide more specifics about M&A

18   Safety.

19               MR. AUCOIN:

20                   First of all, thanks for having us.  I

21   think it's important to know, first of all, that this is

22   our second company, that we have a history in this line

23   of work.  Our first company was called Occupational

24   Safety Training, where we operated for just under 10

25   years.  We had offices in New Iberia, Louisiana and also
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 1   Brookshire, Texas, just outside of Houston.

 2                   In 2012, we sold that company to a

 3   Danish-based firm for $10-million, and after serving our

 4   one-year contract and two-year noncompetes, we saw an

 5   opportunity to get back into business, and that's how

 6   M&A was formed.

 7                   So one of the things we tell our clients

 8   is that we're a new company, but an old team.  So we're

 9   not new to the business.

10                   As he indicated, we do safety training

11   for the offshore industry primarily.  A big part of our

12   business is water survival training in the event that a

13   helicopter will go down in the transport of employees

14   offshore.

15                   So, you know, we started the business at

16   a tough time in 2016, as you know.  I'm sure that's some

17   of you guys' concerns, but, you know, the thing that we

18   felt very strongly of is once the industry did pick back

19   up, training would be one of the first industries to get

20   busy again.  As employees went back to work, first they

21   have to have the safety training to go offshore.  So in

22   2017, we did 2.5-million in revenue.  And already in

23   2018, in just January and part of February, we're on

24   pace to do just over 600,000 in just two months this

25   year.  So we feel very good about where it's at.
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 1                   So, you know, not only were we a new

 2   company earning market share back, but also starting in

 3   a down market.  So to be able to do what we did in just

 4   two shorts years, we feel very good about it.

 5                   Any questions?

 6               MR. ANDRE:

 7                   Questions or comments from the --

 8               MS. JOHNSON:

 9                   Yes.  I have a question about your

10   customer base.

11                   Do you work with BSEE, the Department of

12   Interior, any in Houma?

13               MR. AUCOIN:

14                   We offer a lot of the training required

15   for those -- that they require, but we don't actually

16   train BSEE employees.  Some of the training required, we

17   do offer, yes, ma'am.

18               MS. JOHNSON:

19                   Okay.  Just curious.

20               MR. ANDRE:

21                   Anyone else?

22               MS. THAM:

23                   Are you seeing a turnaround?  I mean,

24   you're seeing a pickup in this?  Is it just because

25   things are improving, you think, or do you think you've
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 1   just pooled somebody else's customer base a little bit

 2   or your location is better for people?  I mean, is it

 3   really kind of an industry-wide pickup?

 4               MR. AUCOIN:

 5                   Yes, ma'am.  Well, all of the above and

 6   then some.  We absolutely stole some old market share

 7   back, but the industry is picking up.

 8                   I can tell you, in 2016, when we first

 9   started, our first month in business, we did 18,000, and

10   in our first month in this year, we did 345,000.  So

11   that's a huge increase in just two short years, but

12   there is an industry pickup, you know.  To go from

13   averaging 30 to 40 students a day in our first year in

14   business to now we're doing over 100 students a day and

15   getting ready to add some additional parking, so

16   definitely an increase.

17                   And I'll tell you this, too, our service

18   model is a little bit different than most of our

19   competitors.  Where most of our competitors offer

20   courses, but, you know, they require the clients to have

21   a minimum of five, in some cases 10 students in order to

22   offer a certain training, where we have somewhat an

23   open-enrollment type schedule.  These are the days we do

24   the courses.  So any company can send one employee if

25   that's what their needs are.
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 1                   So our business model is to have 10

 2   students from 10 different companies in every class.  So

 3   it gives the flexibility of scheduling that our

 4   competitors don't offer.  Why no one has copied our

 5   business model, I don't know, but we're happy that they

 6   haven't.

 7               MS. THAM:

 8                   So you're solely located in Louisiana

 9   with the new company?

10               MR. AUCOIN:

11                   Yes, ma'am.  Louisiana only right now.

12               MR. ANDRE:

13                   Mandi.

14               MS. MITCHELL:

15                   Yes, sir.  Thank you very much.  Thanks

16   for being here today, and congrats on a very successful

17   business venture and having the management experience.

18   And I think for me that is what's most important, that

19   you have the proven management experience in this

20   business that you're doing.

21                   And the other thing that's critical,

22   because that did come to my mind when we discussed this

23   at staff is, I'm very aware of what's happening in the

24   oil and gas market.  However, safety is a requirement.

25               MR. AUCOIN:
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 1                   Yes, ma'am.

 2               MS. MITCHELL:

 3                   And people are still out on the rigs,

 4   and so you have almost a captive audience.  You just

 5   have to go and compete for that market share, and I

 6   think you've proven you have the ability to do that.

 7                   The last thing I wanted to point out is

 8   that the value of the collateral exceeds the loan

 9   guaranty.  So that's another plus for us to consider.

10                   So with that said, I'd like to make a

11   motion to approve this guaranty.

12               MS. THAM:

13                   I second.

14               MR. ANDRE:

15                   Okay.  We have a motion and a second.

16                   Any comments, concerns, questions?

17               (No response.)

18               MR. ANDRE:

19                   Comments from the public?

20               (No response.)

21               MR. ANDRE:

22                   Hearing none, all in favor?

23               (Several members respond "aye.")

24               MR. ANDRE:

25                   Any opposed?
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 1               (No response.)

 2               MR. ANDRE:

 3                   Thank you.  Congratulations.  Best

 4   wishes on your company, and keep us posted on your

 5   results.

 6               MR. AUCOIN:

 7                   Absolutely.  Thank you.

 8               MR. ANDRE:

 9                   Okay.  Next thing we're going to have

10   that we can't do is the Treasurer's Report, and we can't

11   do the Accountant's Report, but we're going to have a

12   marketing report.

13                   If you recall, last meeting, the

14   concerns were raised that our number of projects coming

15   before the Board were dwindling, and we were concerned

16   and asked what's in the pipeline, what can we expect in

17   the future.  So I think that's what we are going to have

18   at this point.

19               MR. BAHAM:

20                   Yes, sir.  I'm going to go ahead and

21   give you an update per that request.

22                   I think I passed out to each of you a

23   little paper handout with several pages there.

24                   The very first page is a brief, I guess

25   you'd say, marketing update memo, and it covers our
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 1   activities as staff from July of 2017 to the end of that

 2   calendar year, December 2017.  And within that six

 3   months, as you can see, we've done 184 physical,

 4   tangible visits that we can actually go back and account

 5   for.  And since over the last six months, at that time

 6   period, we have started revising our tracking mechanisms

 7   and ability to input this information and have gotten

 8   better at capturing a lot of this data.  So as the year

 9   has went on throughout 2017, especially with two new

10   staff members to the program during that time, we've

11   gotten a lot more efficient and a lot better at tracking

12   this information.  So while 184 physical visits may not

13   sound like a whole lot, to put that in perspective,

14   there's 183 days within that six-month period.  So we

15   essentially have done one physical visit per calendar

16   day, which for a staff of three with two new people

17   being under a year on staff, I think is fairly good.

18                   Additionally, in that time span, we

19   visited 58 unique cities and locations, meaning that

20   we've went to at least 58 different locals.  We may have

21   visited five or six different entities within those

22   locations, but we went to 58 different cities during

23   that time span.  We visited 103 different branches of

24   banks or credit unions.  We also visited some of our

25   economic development allies across the state, local

0019

 1   economic development organizations, Chambers of

 2   Commerce, small business development centers and the

 3   like.  So we've utilized a lot of our resources, and

 4   we're getting better at tapping into those and tagging

 5   along with additional information of projects in passing

 6   and notifying them about our activity of our program and

 7   more importantly about our rule changes that I'm going

 8   to talk about here after I get done with this.

 9                   In addition to all of that, throughout

10   those visits, we made an additional 150 new lending

11   contacts.  So that's just new bankers that we didn't

12   have before.  So we have our existing pipeline that we

13   always keep track of, but these are 150 new individuals,

14   if you would, or loan officers that we can now market to

15   and keep abreast of what's going on with the program and

16   just touch base with.  And the way that we're keeping up

17   with these lenders is obviously we're using the power of

18   e-mail because with, you know, close to 200 existing

19   bankers, it gets a little difficult to pick up the phone

20   that many times, but we're using e-mail.  We're doing

21   regular monthly updates as far as projects that are

22   being done, and these are just to these bankers, and

23   we're sending them information that is really just

24   tailored to the banking industry, not really anything

25   that a borrower is going to be concerned about and
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 1   things of that nature.

 2                   We're also working with the LBA, like we

 3   always have.  Matter of fact, in this packet, the very

 4   next page, you can see the announcement of our loan

 5   guaranty rules that were put into effect earlier this

 6   week with the reduction of collateral requirements.

 7   That was published yesterday, as a matter of fact, in

 8   the LBA Banker's newsletter.  So that was a big

 9   announcement for us, and that's just one of the few

10   things -- one of the many things -- I shouldn't say

11   "few" anymore, one of the many things that we're doing

12   to market the program.

13                   But getting back to some of our

14   additional efforts, over the course of that six months,

15   we've had a lot of changes in addition to pushing for

16   the new rule changes that were voted on back in last

17   August.  During that time, we have actually developed

18   that collaboration, if you recall, with the City of

19   Minden.  It was a joint effort between the local banking

20   community, the local economic developer and the City of

21   Minden, the Small Business Development Center in the

22   northwestern portion of the state and also us and few

23   other -- Department of Ag and a few other agencies to

24   bring together all of the resources to help the local

25   business community just in the City of Minden, and it's
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 1   basically a class seminar where everybody's taking on a

 2   different role.  And our role in that whole

 3   collaboration is to work with the lenders that are

 4   participating in that program.  Once these individuals

 5   graduate from this business startup class, which is a

 6   very intensive, about roughly a two to three-month

 7   training period from scratch all of the way up to an

 8   actual, tangible, physical business plan and financial

 9   education system, to go out and get a loan.  So we're

10   working with those bankers to do guarantees on those

11   business entities or potential startups that come out of

12   this intensive program.

13                   Their first class should be graduating,

14   I want to say, next month sometime.  They started in

15   January, so I think they'll be graduating next month.

16   So we anticipate seeing some potential loans come out of

17   that.

18                   And we've already starting reaping the

19   benefits of that collaboration.  Just over the last two

20   months, we've entertained about three different

21   potential loan ideas from three different banks that are

22   involved with that collaboration just from our meeting

23   with them one on one a few times over this last

24   six-month period.  So that's starting to -- we're

25   starting to see traction from that.  We're starting to
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 1   see some real potential fruit come out of all of that

 2   labor.

 3                   Additionally, going forward, what we're

 4   looking at doing, we're already planning for upcoming

 5   events throughout the rest of the first half of this

 6   year, calendar year.  We have plans to partner with the

 7   Louisiana Main Street Program communities.  We're going

 8   to work with their individual directors to help try to

 9   meet with the local business community there and fill

10   not only their business needs that we may be able to

11   address as far as assistance from our standpoint, but

12   also working with the local lenders in those individual

13   communities, but also with the Business Incubator

14   Association and other additional business associations,

15   as I mentioned, Chamber of Commerce is always a great

16   one in a small community, the Louisiana Urban Business

17   League.  Stanley has made some great headway into the

18   South Central Planning and Developing Commission, who

19   also has their own revolving loan fund that they're

20   looking for assistance through us to work with to not

21   only market it, but also work with the companies that

22   come to them asking for loans, and we're looking for a

23   way to partner with them to be able to attach guarantees

24   to their loans.  So we're looking at beyond the

25   traditional banking and credit union lending to other

0023

 1   nontraditional lending institutions that we can kind of

 2   attach ourself to to further branch out and hit more of

 3   that traditional small business community.

 4                   But as I mentioned earlier, the rule

 5   changes that were voted on back in August of 2017,

 6   they're now official.  They were publicized on the 20th

 7   of this month, so earlier this week.

 8                   As you can see, we're already marketing.

 9   We've got everything ready to go.  We're updating all of

10   our information that we pass out and that we e-mail.

11   Out staff has already verbally been pumping that

12   information out to the local lending community as much

13   as possible on every visit, so they finally have the

14   green light to tell anybody and everybody now, so

15   they're excited about that.  And we do anticipate, with

16   those rule changes and with now having the biggest staff

17   that I think we've had since I've ever -- since I've

18   been here, that we now have an opportunity to really go

19   out and capture a lot more activity.  And looking back

20   over, especially since 2012, 2011, when we got the SSBCI

21   money and really got an injection of life back into this

22   program, comparing all of those annual figures from

23   fiscal years prior to where we stand now, every time

24   we've made a huge marketing push, it takes about, on

25   average, about a six-month period to start really seeing
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 1   some development and some fruits of that labor.  Because

 2   typically what happens is we'll go out and we'll meet

 3   with, you know, 150, 200 banks, and over the course of

 4   three or four months, they'll start kicking things to us

 5   back and forth and eventually something starts to stick.

 6   So all of those meetings, all of those events, all of

 7   those one-on-ones that we go to, we manage to

 8   development something with those lenders over the course

 9   of three or four months and we actually start seeing

10   some production come out of that because a loan doesn't

11   just happen overnight.  It does take some time,

12   especially when you're dealing with startups.  You know,

13   when you're dealing with small businesses that, you

14   know, that's because they had to wrangle around, move

15   some assets or find some assets for collateral purposes

16   or equity purposes.  It can take -- it's not like a

17   major corporation that can just write a check for their

18   portion and then move on with their business.  They have

19   to kind of go dig through the mattress, for lack of a

20   better word, to find that equity for contribution in

21   some instances.

22                   So but it does take some time, and what

23   you're seeing now, and I think I've mentioned in here,

24   while we only have four loan closings over that

25   six-month period, what we're starting to see with our
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 1   pending list is growing on a daily basis.  We just, over

 2   this past week, we've had an additional three potential

 3   new loans come in, and we don't necessarily count these

 4   loans as an actual real deal until we get a signed

 5   application, but we're starting some new tracking

 6   metrics that allow us to just when we have actual

 7   legitimate opportunity for a loan, something that we're

 8   analyzing, just not a full-fledged application at that

 9   point, we're going to start tracking it.  It won't

10   appear on any official report because we can't

11   officially count it at that point, but it is activity

12   that we'll be able to report on and be able to show

13   that, okay, while you may only see two or three loans

14   for approval, we've also gone through and kicked the

15   tires on about 15 to 20 others.

16                   Any questions?

17               MR. ANDRE:

18                   Question, with interest rates creeping

19   up, wouldn't that help us in that to be more of a

20   request for bank guarantees?

21               MR. BAHAM:

22                   Yes, sir.  Logically that would pique a

23   lender's interest to get more security, and especially

24   from a borrowing perspective, it would help them

25   indirectly as far as securing that loan.  We've been
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 1   asked on many of our visits -- I know I get the

 2   questions every time I go out with the staff from

 3   bankers who've been around for a little while and is a

 4   little seasoned, they always remember the Linked Deposit

 5   Program that the Board has from back in the 80s, which

 6   was a very popular program at that point in time, and as

 7   the interest rates start to creep up a little bit, they

 8   bring that program up a little bit more.

 9                   Now, the rates today are not where they

10   were back in the '80s, so we'd have to see the interest

11   rates get a good bit higher before we would look at

12   utilizing a program like the Linked Deposit Program

13   where it's beneficial for the borrower and for the

14   lender, but that's just another tool that we have down

15   the road that should we ever need to incorporate, we can

16   also bring it out of the closet, dust it off and start

17   utilizing it alongside with the guaranty program.

18                   But to answer your question, in a

19   nutshell, yes, the guaranty could help with -- and it

20   does help when interest rates get a little bit -- go up

21   a little bit higher.

22               MR. ANDRE:

23                   Anyone else have any questions or

24   comments?

25               MS. THAM:
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 1                   I do.

 2                   You know, when we talked to you last

 3   time, we said bankers are sending less people out there

 4   looking for money or trying to qualify, you know, and

 5   you guys reaching out to all of the bankers is a big

 6   job, it needs to be done, and educate them.  But do you

 7   see -- I know LEDC has made some attempts.  Do you see

 8   the banks going out and trying to reach potential

 9   entrepreneurs so they know that there's startup money

10   that, you know, there's a possibility they can get

11   startup money that would start a new project or a new

12   business, which is what we're all about?  I mean...

13               MR. BAHAM:

14                   We do see that.  It really boils back

15   to -- it goes back to the individual loan officer and

16   individual bankers and how aggressive they want to get.

17   A lot of bankers who have been doing this for 20,

18   30-plus years, they have connections, they have built

19   their portfolio of clients and they like to stick with

20   servicing those, and that's all fine and good, and they

21   have their what works for them.  We see it a lot with

22   younger loan officers that are just entering the

23   business and getting into a debt field.  They realize

24   they have to go out there and they've got to drum up the

25   business, so they're looking for any and every avenue
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 1   they possibly can to build those relationships.  So we

 2   see a combination of both.  We have noticed that we do

 3   get, from time to time, bankers who have utilized our

 4   program back maybe, you know, the last two or three

 5   years and we haven't heard from them, we start getting

 6   calls from them when things get a little slow, "Hey, do

 7   y'all have any projects you can pass over my way?"  "You

 8   got anybody you can recommend?"  And, of course, we

 9   can't recommend anyone to go to one specific bank.

10   We're not going to treat Bank A different than Bank Z.

11   But we do get that from bankers all of the time asking

12   if there's anything you want to pass to them, and we

13   point them to organizations like the Small Business

14   Development centers, go team up with them.  They can

15   help you find those people that are looking to get

16   started or expand, because their clients ultimately are

17   looking to come to you to get money.

18               MS. THAM:

19                   So are we or they doing any active,

20   putting in an appearance, for instance, conferences that

21   would apply to, you know, or be appropriate for someone

22   about starting a business?

23               MR. BAHAM:

24                   Yes.  I know the Small Business

25   Development, the Governor, this month, earlier this
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 1   month, declared February Rural Development Month -- or

 2   Rural Business Month, so the Small Business Develop

 3   centers, in response to that, put on special programs.

 4   And we work closely with the Small Business Development

 5   centers.  And as soon as we saw the article, we called.

 6   We were in touch with the folks up in the northeast and

 7   the northwest, because that's where the focus was.  So

 8   we've been working with them at their small business

 9   startups and any conferences or any special -- they like

10   to do networking events, so any roundtables.  We

11   actually have two coming up the first two full weeks of

12   next month.  I know Stanley will be in Shreveport for

13   about two to three days, and I believe Marissa and

14   Shamelda will also both be in Shreveport/Monroe area a

15   week prior to that.  So we're teaming up with them and

16   doing special events.

17                   And we also have, the SBA, coming up in

18   May, has the Small Business Week, National Small

19   Business Week, which we're already contacting different

20   organizations to see, "What are y'all doing for Small

21   Business Week?"  "Can we get on the agenda?"  We want to

22   be in front of not only the banks and the lenders, but

23   also the business community as well, because we have

24   found that if the business -- if the banks don't

25   necessarily listen to you, then go to the source that
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 1   they need, and that would be borrowers.  So we go to the

 2   business community and we give them the information and

 3   they go sit in front of the banker and pass it all over.

 4                   So I get a phone call at least once a

 5   day from bankers that says, "This guy just won't leave

 6   my office until I talk to you."  So it does work.  It

 7   does work.  So we're finding different avenues every day

 8   to kind of market the program, and especially the

 9   specialty deals like the Rural Business Initiative and

10   the National Small Business Week.  We're tagging along

11   with those and getting involved as much as we can.

12               MS. THAM:

13                   That's great.  I know the marketing

14   approach y'all did really concentrated on educating

15   bankers brought in a lot of people, but you've got to

16   wonder if our job is to stimulate economic development,

17   giving people the idea to start building.

18               MR. BAHAM:

19                   Right.  Yeah.  So, like I said, we've

20   seen a lot of traction just working directly with the

21   individual business owners, because a lot of times, I

22   mean, who's going to be more motivated to get that

23   business the funding they need than the actual business

24   owner themselves?  So the more tools they have in their

25   tool belt, the more better equipped they're going to be
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 1   to find that money.  It seems to be working.  It takes a

 2   little longer in that process because now we've educated

 3   the borrower and they're aware of it.  Now we've got to

 4   go and educate the banker, which is fine by us because

 5   the more people, the more lenders we are able to get in

 6   front of, the more people that are educated on it, the

 7   easier for us down the road it will be.  It's just takes

 8   a little bit longer process, especially with a staff of

 9   only three that are the experts, per se, in the field.

10   And Brenda and I jump in there anytime they get

11   overloaded and they've got too much going on, we've

12   jumped right in there and go.  And Ms. Villa has even

13   gone out there, and I know Mandi herself has marketed

14   the program, too.  So it's all hands on deck whenever we

15   can, whenever we need.

16               MS. THAM:

17                   Great.  Sounds like the multidimensional

18   approach you're using right now really does a lot.

19               MR. BAHAM:

20                   We try and take advantage of having the

21   biggest staff we've had, so we're doing everything we

22   can.

23               MR. ANDRE:

24                   All right.  Thank you for that report.

25                   Okay.  Moving to next item will be the
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 1   President's Report from Mandi Mitchell.

 2               MS. MITCHELL:

 3                   All right.  Good morning, everyone.

 4   Thanks, everyone, for being here.  And since we last

 5   met, I connected with Ms. Villa, who provided the

 6   President's Report last time, so that I am not

 7   redundant, but we've had some exciting announcements

 8   that have taken place since we last met.  I just want to

 9   give you an update on those.

10                   On January 19, Governor Edwards, LED and

11   Entergy had an exciting announcement that took place in

12   southwest Louisiana.  Entergy is investing into a new

13   994 megawatt electricity generation plant in Westlake,

14   Louisiana, and that is going to result in $1-billion in

15   new sales with an accompanying $283-million expected in

16   new household earnings, and this was an economic impact

17   study done by the Dr. Loren Scott as a result of that

18   investment.  So this investment -- the construction will

19   be complete and the plant will be operational in 2020.

20   So that's an exciting announcement done by one of LED's

21   most important partners in economic development.

22                   Also, rounding out the end of January,

23   BASF is planning to double MDI production at one of

24   their plants, and I'm going to venture to pronounce this

25   chemical that they produce there, methylene diphenyl
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 1   diisocyanate.  So I called somebody from BASF and asked

 2   them how do I pronounce this word.  But, anyway, long

 3   story short, they're doubling production of that

 4   chemical at their facility, and what that's used for is

 5   in polyurethane foams and materials for construction,

 6   insulation, automotive and packaging goods, so to kind

 7   of bring it home to real life, what we are familiar

 8   with.

 9                   So in the first phase, BASF is going to

10   invest $150-million in this project that they're doing,

11   and this project's going to result in 15 new jobs with

12   an average salary of more than 86,000 plus benefits.  So

13   very excited for Governor Edwards and LED to help BASF

14   to make that announcement.

15                   And then, lastly, talking about our

16   programs, while we're always marketing our programs that

17   we have to offer to small businesses, so the CEO

18   Roundtable Program was launched by LED in 2014.  Since

19   it's launched, we've had 131 graduates, and as a result

20   of our efforts in supporting those businesses, the

21   resulting effort will produce about 134

22   full-time-equivalent new jobs for those small

23   businesses, and in one year, the anticipated revenue

24   growth is about 92-million.  When we looked at FY 17 and

25   we pulled those businesses that took part in our CEO
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 1   Roundtable Program and identified new opportunities for

 2   growth as a result of our support, those businesses

 3   report they anticipate $92-million in new revenues.  So

 4   the CEO program, it's essentially a peer program, which

 5   executives explore business challenges amongst one

 6   another.  It's almost having their own corporate board,

 7   you know, executive board of directors to help them

 8   support their growth and identify gaps and identify

 9   issues, and then LED has a facilitator that runs each of

10   those meetings.

11                   So the application period extends

12   from -- extends until March 31st.  So if anyone here

13   knows of any small business executives that should be

14   participating in this program, please send them to LED's

15   website to apply for this CEO Roundtable Program, and

16   our website is OpportunityLouisiana.com, but, as always,

17   I'm available, as is Christopher Cassagne or John

18   Matthews from LED.

19                   So, very exciting things happening in

20   our department, and if Secretary Pierson, I don't know

21   if he wanted to add anything since he's here today with

22   us.

23               SECRETARY PIERSON:

24                   It's always dangerous to offer me the

25   microphone, Mandi, but I do want to just pause to,
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 1   again, with my opening remarks, thank you for your

 2   service, but to recognize the outstanding staff that we

 3   have that supports this effort.

 4                   Oftentimes government is kind of known

 5   as, "Well, maybe if you wonder into their offices in

 6   Baton Rouge, somebody will stand up and maybe help you,"

 7   and this department is very aggressive in outreach

 8   across 64 parishes in our state.  The number of visits,

 9   the time that they've spent on the road away from their

10   families to make sure we're aggressively reaching out to

11   support our small businesses is very important, and I'm

12   just very proud of the staff efforts that bring this

13   opportunity to small businesses across our state, again,

14   with accentuating the important role the small business

15   plays in a vibrant economy.  So I make them work hard,

16   but I also call them out for their excellent work when

17   they produce the way that they typically do, which is

18   best in class, and I'm really proud of the LED staff

19   that performs this effort.  It's, again, not sit here in

20   this building and wait for things to happen, but to get

21   organized with our great partners with the Louisiana

22   Bankers Association and others, it makes -- to make it

23   happen, you have to get out there and make it happen, so

24   thank you.

25               MR. ANDRE:
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 1                   Thank you, Mr. Secretary.

 2                   Any other business to come before this

 3   committee?

 4               (No response.)

 5               MR. ANDRE:

 6                   Hearing none, I'll entertain a motion

 7   for adjournment.

 8               MS. MITCHELL:

 9                   So moved.

10               MS. JOHNSON:

11                   Second.

12               MR. ANDRE:

13                   All in favor?

14               (Several members respond "aye.")

15               MR. ANDRE:

16                   Thank you.

17               (Meeting concludes at 10:10 a.m.)

18   

19   
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LEDC MEETING MINUTES

Page 3
1 1 MR ANDRE
2 2 Qod norning.  Thank all of you for
3 3 coning. Apparently we'll not have a quorumfor a full
4 4 Board neeting, but just make it official by having a
5 5 rollcall.
6 6 M5 SCRRELL:
7 7 AlJ. Roy.
8 MEETI NG M NUTES FOR THE SCREENI NG COWM TTEE 8 (No response. )
9 OF THE 9 M. SCRRELL:
10 LOUI S| ANA ECONOM C DEVELOPMENT CORPORATI ON 10 A den Andre.
11 HELD AT 11 MR ANDRE
12 LASALLE BUI LDI NG LABELLE BOARD ROOM 1ST FLOOR | 12 Here.
13 617 NORTH 3RD STREET 13 M5, SCRRELL:
14 BATON ROUGE, LOUI SI ANA 14 Loui s Rei ne.
15 ON THE 23RD DAY OF FEBRUARY, 2018 15 (No response. )
16 COWWENCI NG AT 9:30 A M 16 M. SCRRELL:
17 17 Susan Tham
18 18 M5 THAM
19 REPORTED BY: ELICIA H WOODWORTH, CCR 19 Here.
20 20 M5 SCRRELL:
21 21 Mandi Mtchel |.
22 22 Vs, MTGHLL:
23 23 Here.
24 24 M5 SCRRELL:
25 25 Gl S npson.
Page 2 Page 4
1  Appearances of Board Menbers Present: 1 (No response.)
2 Al den Andre .
Ki mberly Johnson 2 \B. SCRHELL'
3 Todd MDonal d 3 Ntin Kanath.
, gandi ght chel | 4 (No response. )
usan Tham .
5 5 M5, SCRRELL:
Staff members present: 6 Sue Durand.
6 5 Bt 7 (No response. )
even baham
7 St anl ey Bi eneny 8 M. SCRRELL:
Tam Bour geoi s 9 Ki nberly Johnson.
8 Mari ssa Doin 10 VB, JCH\SON
Frank Faval oro
9 Brenda Cuess n Here.
Mol |y Hendricks 12 M5, SCRRELL:
10 Shanel da Pete 13 Todd MDonal d
Don Pi erson ’
11 Msti Shaw 14 MR NCDOMALD
Mel i ssa Sorrell 15 Here.
12 Anne Villa i
13 16 M5, SCRRELL: .
14 17 V¢ have five present. No quorum
15 18 MR ANDRE
13 19 V¢ need six; right?
18 20 Ckay. So since we don't have a quorum
;g 21 for afull Board meeting, we'll have a Screening
21 22 (Conmittee meeting, and 1'd like to introduce Secretary
22 23 Don Pierson.
;i 24 SECRETARY P ERSON
25 25 Thank you, M. Chairman.
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Page 5 Page 7
1 | just wanted to thank the Board menbers | 1 governnent agencies which tend to have lag in paynents,
2 for their inportant service to this organization and 2 so this working capitol line wll be utilized to cover
3 this effort for our Louisiana Econom ¢ Devel opnent 3 any costs associated with any upcomng projects and to
4 Corporation. It allows us to provide great service to 4 secure projects.
5 small businesses across our state. It's very inportant 5 In addition to an experienced managenent
6 work. V& place a lot of inportance and attention on our 6 team Landmark has perforned exceptional |y well. There
7 small businesses. \¢'re often seen in nedia and ot her 7 was a 230 percent increase in revenues from2015 to
8 locations for the hig fish, but certainly we couldn't 8 2016. Her current work-in-progress contracts, of which
9 have a vibrant econony in our state without the 9 there are 16, are expected to bring in approxinately
10 trenendous contribution made by the snall businesses all |10 6.5-nmillion in revenues and 1.4-mllion in net incone
11 across the state. 11 for 2018.
12 So | just wanted to recognize that. 12 MR ADRE
13 Thank you for the good work and service that you provide | 13 Questions fromthe board? Any questions
14 by powering this organization and noving it forward. 14 or coments?
15 Thank you. 15 MB. JCH\NSON
16 MR ADRE 16 You nentioned costs. Wat type of
17 Thank you. 17 upfront cost for the $200,000 that wll be used by the
18 Any questions or comments for the 18  conpany?
19  Secretary? \%@ haven't seen himlately. Anybody went to | 19 MB. PETE
20 ask any questions? 20 It will be used for |abor cost and any
21 (No response.) 21 soft cost associated. So essentially, where she is
22 MR ADRE 22 primrily working right now she's working with the New
23 Thank you, Secretary. Appreciate you 23 Qleans Airport and other municipalities who are waiting
24 comng. 24 on FEMA paynents, so sometines there's a delay in those
25 Ckay. Mving on, the next thing on the |25 FEMA paynents, sonetines two or three or six months. o
Page 6 Page 8
1 agenda is approval of minutes. V& won't be able to do 1 when she has a del ay col I ecting on those recei vabl es,
2 that because we don't have a full Board, but we'll hear 2 she'll utilize this line of credit for cash for
3 Item4, whichis in-house approval of a project. 3 primarily |abor.
4 M6, PETE 4 MR MIDONALD
5 (od norning. V¢ had a |oan presented 5 | just have one question.
6 tous by Trufund Financial Services for Landnmark 6 Wiat is the principal's nane?
7 Consul ting. 7 M. PETE
8 Landmark Gonsulting, LLCis owned by 8 Keel y Thi bodeaux.
9 Keely Thi bodeaux, who is a licensed architect and a 9 MR MDONALD
10 project managenent profession. She has a master's in 10 Thank you.
11 architecture fromTul ane Uhiversity. The conpany is a 11 VB, PETE
12 program managenent consulting firmforned in 1996. She |12 M. Thi bodeaux, al so, she was voted as
13 has an outstandi ng performance history of nmanagi ng 13 Vénan of the Year in New Ol eans in 2016.
14 recovery projects, educational facilities, developing 14 MR ADRE
15 nitigation strategies and FEMA direct adnministrative 15 Anyone el se?
16  cost experience. Basically she provides regul atory 16 (No response.)
17 conpliance and oversight for her entities. 17 MR ADRE
18 TruFund F nancial Services is requesting | 18 Thi s does not warrant an approval of the
19 an LEDC guaranty for a 200,000 line of credit. As a 19 Board, so thank you for your report.
20 result of the loan, Landmark will be creating five new 20 Next we'll go into the Screening
21 jobs and retaining 12. The proceeds of this |oan will 21 Conmittee Meeting to handle that one project we have.
22 be used to cover |abor costs and other working capitol 22 S0 | guess we would have a rollcall for the Screening
23  expenses associated with all contracts that Landmark is |23 Comittee?
24 awarded. 24 MR BAHAM
25 Landmark' s prinary clientele tends to be |25 M. Bob, do we require another rollcall?
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Page 9 Page 11
1 MR CANGELCH 1 P& will be based on a seven-year anortization with a
2 No, not really. 2 6.5 percent interest rate that wll have rate
3 MR ADRE 3 adjustnents every 36 nonths.
4 Not really. Ckay. 4 The total project cost wll be $895, 100,
5 This project is MA Safety Services, 5 and $179,020 of which wll be the borrower's equity
6 LLC Teche Bank & Trust. 6 contributions. The collateral will be the equi prent
7 MR Bl ENEMWY: 7 itself, whichis valued at around $600,000. The | oan
8 M nane is Stan Bieneny representing the | 8 wll result inthe creation of 11 newjobs and the
9 staff. Today | have M. Bryan Aucoin, owner of MA 9 retention of 24 jobs.
10 Safety Services, and M. Shawn Verret representing Teche | 10 Saff nakes the recomendation for
11 Bank, which recently had a nane change. So going 11 approval with a fewextra contingencies outside of our
12 forvard, they' |l be known as Pedestal Bank. 12 additional contingencies. V¢ will require that the
13 I's that correct? 13 equity contribution be sourced and we will require
14 The |oan guaranty request before the 14 subordination of all existing stockhol der and future
15 Board is exciting due to the fact that MA Safety is a 15  stockhol der debt.
16  growi ng Louisiana conpany in the oil and gas service 16 Wth that, now!|'ll turnit over to
17 sector. The oil and gas industry plays a trenendous 17 M. Aucoin, who can provide nore specifics about MA
18 role in the econony and main reason for Louisiana, and 18 Safety.
19 it's great to see a local conpany servicing an industry |19 MR AUCO N
20 that isvital and inportant to the economc devel opnent 20 First of all, thanks for having us. |
21 within our state. 21 think it's inportant to know first of all, that thisis
22 And this al so goes to -- this service 22 our second conpany, that we have a history in this line
23 that's going to be necessary for oil and gas industry, 23 of work. Qur first conpany was cal |l ed Qccupati onal
24 they need safety of -- need to neet the safety 24 Safety Training, where we operated for just under 10
25 requirenents that are set forth by the federal 25 years. V¢ had offices in New Iberia, Louisiana and al so
Page 10 Page 12
1 government. Sothisis kind of a miltiplier to be able 1 Brookshire, Texas, just outside of Houston.
2 to have locals to do something that woul d be done by 2 In 2012, ve sold that conpany to a
3 soneone that was out of state or a national conpany. 3 Danish-based firmfor $10-nmllion, and after serving our
4 MEA Saf ety Services provides a host of 4 one-year contract and two-year nonconpetes, we saw an
5 safety training, certification services to several 5 opportunity to get back into business, and that's how
6 production leaders in the oil and gas industry. The 6 MA vas formed.
7 current Lafayette training center is a 7 So one of the things we tell our clients
8 20,000-square-foot facility located in Youngsville, 8 isthat we're a newconpany, but an old team So we're
9 Louisiana. It contains 11 multinedia classroons, two 9 not newto the business.
10 indoor, heated pools, as well as a host of training 10 As he indicated, we do safety training
11 equi prent. 11 for the offshore industry prinmarily. Abig part of our
12 The | oan guaranty requested will support |12 business is water survival training in the event that a
13 the conpany's expansion into a new | ocation in Huma, 13 helicopter will go down in the transport of enployees
14  Louisiana. It wll be outfitted sinmlarly to their 14 of fshore.
15 existing Lafayette facility, and the loan proceeds will 15 So, you know we started the business at
16 Dbe used to purchase a new flight similator, soit's 16 a tough tine in 2016, as you know |'msure that's sone
17 going to be a crane and the actual similator itself, 17 of you guys' concerns, but, you know the thing that we
18 along wth additional equiprent needs. 18 felt very strongly of is once the industry did pick back
19 MEA Safety is seeking a | oan guaranty 19 up, training would be one of the first industries to get
20 fromLEDC for the amount of $537,000, whichis 75 20 busy again. As enployees went back to work, first they
21 percent of the total loan amount of 716,000 with Teche 21 have to have the safety training to go offshore. Soin
22 Bank, which | noted earlier is going to have the name 22 2017, we did 2.5-nillion in revenue. And already in
23 change to Pedestal. The loan will have internal 23 2018, injust January and part of February, we're on
24 financing on six nonths with non-revol ving |ine of 24 pace to do just over 600,000 in just two nonths this
25 credit interest due monthly. After a six-nonth period, 25 year. So we feel very good about where it's at.
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Page 13 Page 15
1 S0, you know, not only were we a new 1 So our business nodel is to have 10
2 conpany earning market share back, but also starting in 2 students from10 different conpanies in every class. So
3 adow market. So to be able to do what we did in just 3 it gives the flexihility of scheduling that our
4 two shorts years, we feel very good about it. 4 conpetitors don't offer. Wy no one has copied our
5 Any questions? 5 business nodel, | don't know but we're happy that they
6 MR ANDRE 6 haven't.
7 Questions or coments fromthe -- 7 MB. THAM
8 MB. JCH\NSON 8 So you're solely located in Louisiana
9 Yes. | have a question about your 9 wth the new conpany?
10 custoner base. 10 MR AUO N
11 Do you work with BSEE, the Departnent of |11 Yes, ma'am Louisiana only right now
12 Interior, any in Houna? 12 MR ADRE
13 MR AUO N 13 Mandi .
14 V¢ offer alot of the training required |14 MS. M TCHELL:
15 for those -- that they require, but we don't actually 15 Yes, sir. Thank you very much. Thanks
16 train BSEE enployees. Sone of the training required, we |16 for being here today, and congrats on a very successful
17 do offer, yes, ma'am 17 business venture and havi ng the management experi ence.
18 MB. JCHNSON 18 And | think for me that is what's nost inportant, that
19 Ckay. Just curious. 19 you have the proven nanagenent experience in this
20 MR ADRE 20 business that you're doing.
21 Anyone el se? 21 And the other thing that's critical,
22 M. THAM 22 because that did cone to ny mnd when we discussed this
23 Are you seeing a turnaround? | nean, 23 at staff is, I"'mvery aware of what's happening in the
24 you're seeing a pickup inthis? Isit just because 24 oil and gas market. However, safety is a requirenent.
25 things are inproving, you think, or do you think you've |25 MR AUCO N
Page 14 Page 16
1 just pooled sonebody el se's customer base a little bit 1 Yes, nma' am
2 or your locationis better for people? | mean, is it 2 M5, MTCGHELL:
3 really kind of an industry-w de pi ckup? 3 And peopl e are still out on the rigs,
4 MR AUCO N 4 and so you have alnost a captive audience. You just
5 Yes, ma'am Véll, all of the above and 5 have to go and conpete for that narket share, and |
6 then sone. V¢ absolutely stole some ol d narket share 6 think you' ve proven you have the ability to do that.
7 back, but the industry is picking up. 7 The last thing | wanted to point out is
8 | can tell you, in 2016, when we first 8 that the value of the collateral exceeds the |oan
9 started, our first month in business, we did 18,000, and | 9 guaranty. Sothat's another plus for us to consider.
10 inour first monthin this year, we did 345 000. So 10 Sowth that said, 1'dlike to make a
11 that's a huge increase in just two short years, but 11 motion to approve this guaranty.
12 there is an industry pickup, you know To go from 12 MB. THAM
13 averaging 30 to 40 students a day in our first year in 13 | second.
14 business to now we're doing over 100 students a day and | 14 MR ANDRE
15 getting ready to add sone additional parking, so 15 Ckay. \% have a motion and a second.
16 definitely an increase. 16 Any comments, concerns, questions?
17 And I'I1 tell you this, too, our service |17 (No response.)
18 model is alittlebit different than nost of our 18 MR ANDRE
19  conpetitors. Were nost of our conpetitors offer 19 Conments fromthe public?
20 courses, but, you know, they require the clients to have |20 (No response.)
21 amninumof five, in some cases 10 students in order to |21 MR ANDRE
22 offer a certain training, where we have sonewhat an 22 Hearing none, all in favor?
23 open-enrol I ment type schedule. These are the days we do | 23 (Several menbers respond "aye.")
24 the courses. So any conpany can send one enpl oyee i f 24 MR ADRE
25 that's what their needs are. 25 Any opposed?

T
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Page 17 Page 19
1 (No response.) 1 economc devel opment organi zations, Chanbers of
2 MR ADRE 2 Commerce, small business devel opnent centers and the
3 Thank you. Congratul ations. Best 3 like. Sowe've utilized a lot of our resources, and
4 wishes on your conpany, and keep us posted on your 4 we're getting better at tapping into those and tagging
5 results. 5 along wth additional infornation of projects in passing
6 MR AUCO N 6 and notifying themabout our activity of our programand
7 Absol utely. Thank you. 7 nmore inportantly about our rule changes that |'mgoing
8 MR ADRE 8 totalk about here after | get done with this.
9 Ckay. Next thing we're going to have 9 Inadditionto all of that, throughout
10 that we can't dois the Treasurer's Report, and we can't |10 those visits, we made an additional 150 new | endi ng
11 do the Accountant's Report, but we're going to have a 11  contacts. So that's just new bankers that we didn't
12 nmarketing report. 12 have before. So we have our existing pipeline that we
13 If you recall, last neeting, the 13 always keep track of, but these are 150 new i ndividual s,
14 concerns were raised that our nunber of projects comng |14 if you would, or loan officers that we can now narket to
15 before the Board were dw ndling, and we were concerned 15 and keep abreast of what's going on with the programand
16 and asked what's in the pipeline, what can we expect in |16 just touch base with. And the way that we're keeping up
17 the future. So | think that's what we are going to have |17 with these | enders is obviously we're using the power of
18 at this point. 18 e-mail because with, you know, close to 200 existing
19 MR BAHAM 19 bankers, it gets alittle difficult to pick up the phone
20 Yes, sir. 1'mgoing to go ahead and 20 that many tines, but we're using e-nail. \¥'re doing
21 give you an update per that request. 21 regular nonthly updates as far as projects that are
22 | think | passed out to each of you a 22 being done, and these are just to these bankers, and
23 little paper handout with several pages there. 23 we're sending theminfornation that is really just
24 The very first page is a brief, | guess |24 tailored to the banking industry, not really anything
25 you'd say, marketing update neno, and it covers our 25 that a borrower is going to be concerned about and
Page 18 Page 20
1 activities as staff fromJuly of 2017 to the end of that | 1 things of that nature.
2 calendar year, Decenber 2017. And within that six 2 W' re also working with the LBA [ike we
3 nonths, as you can see, we've done 184 physical, 3 aways have. Matter of fact, in this packet, the very
4 tangible visits that we can actual |y go back and account 4 next page, you can see the announcenent of our |oan
5 for. And since over the last six nonths, at that tine 5 guaranty rules that were put into effect earlier this
6 period, we have started revising our tracking nechanisns | 6 week with the reduction of collateral requirenents.
7 and ability toinput this infornation and have gotten 7 That was published yesterday, as a matter of fact, in
8 better at capturing a lot of this data. So as the year 8 the LBA Banker's newsletter. So that was a big
9 has vent on throughout 2017, especially with two new 9 announcenent for us, and that's just one of the few
10 staff nenbers to the programduring that tine, we've 10 things -- one of the many things -- | shouldn't say
11 gotten a lot nore efficient and a lot better at tracking |11 "few' anynore, one of the many things that we're doi ng
12 this information. So while 184 physical visits may not 12 to market the program
13 sound like a whole lot, to put that in perspective, 13 But getting back to sone of our
14 there's 183 days within that six-month period. So ve 14 additional efforts, over the course of that six months,
15 essentially have done one physical visit per cal endar 15 we've had a lot of changes in addition to pushing for
16 day, which for a staff of three with two new peopl e 16 the newrule changes that were voted on back in |ast
17 Dbeing under a year on staff, | think is fairly good. 17 August. During that tine, we have actually devel oped
18 Additionally, in that tine span, we 18 that collaboration, if you recall, with the Aty of
19 visited 58 unique cities and |ocations, meaning that 19 Mnden. It was ajoint effort between the Iocal banking
20 we've vent to at least 58 different locals. Ve may have |20 commnity, the |ocal economc devel oper and the Gty of
21 visited five or six different entities wthin those 21 Mnden, the Small Business Devel opnent Center in the
22 locations, but we went to 58 different cities during 22 northwestern portion of the state and also us and few
23 that time span. W visited 103 different branches of 23 other -- Department of Ag and a few other agencies to
24 banks or credit unions. W& also visited some of our 24 bring together all of the resources to help the |ocal
25  econom ¢ devel opnent allies across the state, |ocal 25  business community just inthe Aty of Mnden, and it's
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1 basically a class semnar where everybody's taking on a 1 nontraditional lending institutions that we can kind of
2 different role. And our role in that whole 2 attach ourself to to further branch out and hit nore of
3 collaborationis towork with the lenders that are 3 that traditional small business community.
4 participating in that program Once these individual s 4 But as | mentioned earlier, the rule
5 graduate fromthis business startup class, whichis a 5 changes that were voted on back in August of 2017,
6 very intensive, about roughly a two to three-nonth 6 they're nowofficial. They were publicized on the 20th
7 training period fromscratch all of the way up to an 7 of this month, so earlier this week.
8 actual, tangible, physical business plan and financial 8 As you can see, we're already marketing.
9 education system to go out and get a loan. So we're 9 W've got everything ready to go. \&'re updating all of
10 working with those bankers to do guarantees on those 10 our information that we pass out and that we e-mail.
11 business entities or potential startups that come out of |11 Qut staff has already verbally been punping that
12 this intensive program 12 information out to the local |ending comunity as much
13 Their first class should be graduating, 13 as possible on every visit, so they finally have the
14 | want to say, next nonth sonetine. They started in 14 green light to tell anybody and everybody now so
15 January, so | think they'll be graduating next month. 15 they're excited about that. And we do anticipate, wth
16 So ve anticipate seeing sone potential loans come out of |16 those rule changes and with now having the biggest staff
17 that. 17 that | think we've had since |'ve ever -- since |'ve
18 And we' ve already starting reaping the 18 been here, that we now have an opportunity to really go
19 benefits of that collaboration. Just over the last two |19 out and capture a lot more activity. And | ooking back
20 nonths, we've entertained about three different 20 over, especially since 2012, 2011, when we got the SSBO
21 potential loan ideas fromthree different banks that are |21 noney and really got an injection of life back into this
22 involved with that collaboration just fromour neeting 22 program conparing all of those annual figures from
23 with themone on one a fewtines over this last 23 fiscal years prior to where we stand now every tine
24 six-nonth period. So that's starting to -- we're 24 we've made a huge narketing push, it takes about, on
25 starting to see traction fromthat. \W're starting to 25 average, about a six-month period to start really seeing
Page 22 Page 24
1 see some real potential fruit cone out of all of that 1 sone devel opnent and sone fruits of that labor. Because
2 labor. 2 typically what happens is we'|l go out and we'll neet
3 Additionally, going forward, what we're 3 with, you know 150, 200 banks, and over the course of
4 looking at doing, we're already planning for upcom ng 4 three or four nonths, they'Il start kicking things to us
5 events throughout the rest of the first half of this 5 back and forth and eventual |y something starts to stick.
6 year, calendar year. ¢ have plans to partner with the 6 Soall of those neetings, all of those events, all of
7 Louisiana Main Street Programconmunities. \¢'re going 7 those one-on-ones that we go to, we manage to
8 towork with their individual directors to helptryto 8 devel opment sonething with those | enders over the course
9 neet with the local business community there and fill 9 of three or four months and we actual |y start seeing
10 not only their business needs that we may be able to 10 sone production come out of that because a | oan doesn't
11 address as far as assistance fromour standpoint, but 11 just happen overnight. It does take sone tine,
12 also working with the local |enders in those individual 12 especial |y when you're dealing with startups. You know,
13 comunities, but also wth the Business Incubator 13 when you're dealing with small businesses that, you
14 Association and other additional business associations, 14 know that's because they had to wangle around, move
15 as | mentioned, Chanber of Conmerce is always a great 15 sone assets or find some assets for collateral purposes
16 onein a smll commnity, the Louisiana Uban Business 16 or equity purposes. It cantake -- it's not like a
17 League. Stanley has made sone great headway into the 17 major corporation that can just wite a check for their
18 South Central Planning and Devel opi ng Commi ssion, who 18 portion and then move on with their business. They have
19 also has their own revolving [ oan fund that they' re 19 to kind of go dig through the nattress, for lack of a
20 looking for assistance through us to work with to not 20 better word, to find that equity for contribution in
21 only market it, but also work with the conpanies that 21 sone instances.
22 cone to themasking for loans, and we're |ooking for a 22 So but it does take sone tine, and what
23 way to partner with themto be able to attach guarantees |23 you're seeing now and | think I've mentioned in here,
24 totheir loans. So we're looking at beyond the 24 while we only have four loan closings over that
25 traditional banking and credit union |ending to other 25 six-month period, what we're starting to see with our
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1 pending list is growing on a daily basis. V¢ just, over 1 | do.
2 this past week, we've had an additional three potential 2 You know, when we tal ked to you | ast
3 newloans cone in, and we don't necessarily count these 3 time, we said bankers are sending |ess people out there
4 loans as an actual real deal until we get a signed 4 looking for money or trying to qualify, you know and
5 application, but we're starting sone new tracking 5 you guys reaching out to all of the bankers is a big
6 netrics that allowus to just when we have actual 6 job, it needs to be done, and educate them But do you
7 legitimate opportunity for a loan, sonething that we're 7 see -- | know LEDC has nade sone attenpts. [o you see
8 analyzing, just not a full-fledged application at that 8 the banks going out and trying to reach potential
9 point, we're going to start tracking it. It won't 9 entrepreneurs so they know that there's startup noney
10 appear on any official report because we can't 10 that, you know there's a possibility they can get
11 officially count it at that point, but it is activity 11 startup noney that would start a new project or a new
12 that we'll be able to report on and be able to show 12 business, which is what we're all about? | nean...
13 that, okay, while you may only see two or three |oans 13 MR BAHAM
14 for approval, we've also gone through and kicked the 14 V¢ do see that. It really boils back
15 tires on about 15 to 20 others. 15 to-- it goes back to the individual |oan officer and
16 Any questions? 16  individual bankers and how aggressive they want to get.
17 MR ADRE 17 Alot of bankers who have been doing this for 20,
18 Question, with interest rates creeping 18  30-plus years, they have connections, they have built
19 up, wouldn't that help us in that to be nore of a 19 their portfolio of clients and they like to stick with
20 request for bank guarantees? 20 servicing those, and that's all fine and good, and they
21 MR BAHAM 21 have their what works for them Ve seeit alot wth
22 Yes, sir. Logically that would pique a |22 younger |oan officers that are just entering the
23 lender's interest to get nore security, and especially 23 business and getting into a debt field. They realize
24 froma borrow ng perspective, it would help them 24 they have to go out there and they've got to drumup the
25 indirectly as far as securing that loan. V&' ve been 25  business, so they're looking for any and every avenue
Page 26 Page 28
1 asked on many of our visits -- | know | get the 1 they possibly can to build those relationships. So we
2 Questions every time | go out with the staff from 2 see a conbination of both. \& have noticed that we do
3 bankers who' ve been around for a little while and is a 3 get, fromtine to tine, bankers who have utilized our
4 |ittle seasoned, they always remenber the Linked Deposit 4 programback maybe, you know the last two or three
5 Programthat the Board has fromback in the 80s, which 5 years and we haven't heard fromthem we start getting
6 was a very popular programat that point intine, andas | 6 calls fromthemwhen things get alittle slow "Hey, do
7 the interest rates start to creep up a little bit, they 7 y'al have any projects you can pass over ny way?" "You
8 bring that programup a little bit nore. 8 got anybody you can reconmend?" And, of course, we
9 Now, the rates today are not where they 9 can't recommend anyone to go to one specific bank.
10 were back in the '80s, so we'd have to see the interest 10 W'renot going to treat Bank A different than Bank Z
11 rates get a good hit higher before we would | ook at 11  But we do get that frombankers all of the tine asking
12 utilizing a programlike the Linked Deposit Program 12 if there's anything you want to pass to them and ve
13 where it's beneficial for the borrower and for the 13 point themto organizations |ike the Svall Business
14 lender, but that's just another tool that we have down 14 Devel opment centers, go teamup wth them They can
15 the road that should we ever need to incorporate, we can |15 help you find those people that are | ooking to get
16 alsobringit out of the closet, dust it off and start 16 started or expand, because their clients ultinately are
17 utilizing it alongside wth the guaranty program 17 looking to come to you to get money.
18 But to answer your question, in a 18 MB. THAM
19  nutshell, yes, the guaranty could help with -- and it 19 So are we or they doing any active,
20 does help when interest rates get alittle bit -- goup |20 putting in an appearance, for instance, conferences that
21 alittle bit higher. 21 would apply to, you know or be appropriate for sonmeone
22 MR ADRE 22 about starting a business?
23 Anyone el se have any questions or 23 MR BAHAM
24 conment s? 24 Yes. | knowthe Smal| Business
25 M. THAM 25  Devel opnent, the Governor, this month, earlier this
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1 nonth, declared February Rural Devel opnent Month -- or 1 tofind that noney. It seens to be working. It takes a
2 Rural Business Mnth, so the Small Business Devel op 2 little longer in that process because now we' ve educated
3 centers, inresponse to that, put on special prograns. 3 the borrower and they're aware of it. Nowwe've got to
4 And we work closely with the Small Business Devel opnent 4 go and educate the banker, which is fine by us because
5 centers. And as soon as we sawthe article, we called. 5 the more people, the more lenders we are able to get in
6 W wereintouch with the folks up in the northeast and 6 front of, the nore people that are educated onit, the
7 the northwest, because that's where the focus was. So 7 easier for us down the road it wll be. It's just takes
8 we've been working with themat their small business 8 alittle bit longer process, especially wth a staff of
9 startups and any conferences or any special -- they like | 9 only three that are the experts, per se, in the field.
10 to do networking events, so any roundtables. W@ 10 And Brenda and | junp in there anytine they get
11 actual ly have two coming up the first two full weeks of 11 overloaded and they' ve got too much going on, we've
12 next month. | know Stanley will be in Shreveport for 12 junped right inthere and go. And Ms. Milla has even
13 about two to three days, and | believe Mrissa and 13 gone out there, and | know Mindi hersel f has marketed
14 Shanelda will also both be in Shreveport/Mnroe area a 14 the program too. Soit's all hands on deck whenever we
15 week prior tothat. So we're teaming up with themand 15  can, whenever we need.
16  doing special events. 16 M. THAM
17 And we al so have, the SBA coning upin |17 Qeat. Sounds like the multidinensional
18 My, has the Smal|l Business ek, National Small 18 approach you're using right nowreally does a |ot.
19  Business ek, which we're already contacting different 19 MR BAHAM
20 organizations to see, "Wat are y'all doing for Small 20 V¢ try and take advantage of having the
21 Business Wek?" "Can we get on the agenda?" ¢ want to |21 biggest staff we' ve had, so we're doing everything we
22 beinfront of not only the banks and the | enders, but 22 can.
23 al'so the business commnity as well, because we have 23 MR ADRE
24 found that if the business -- if the banks don't 24 Al right. Thank you for that report.
25 necessarily listen to you, then go to the source that 25 Ckay. Mving to next itemwll be the
Page 30 Page 32
1 they need, and that would be borrowers. Sowe gotothe | 1 President's Report fromMandi Mtchell.
2 business comunity and we give themthe infornmation and 2 M5, MTCGHELL:
3 they gosit infront of the banker and pass it all over. 3 Al right. Good norning, everyone.
4 So | get a phone call at least once a 4 Thanks, everyone, for being here. And since we |ast
5 day frombankers that says, "This guy just won't |eave 5 nmet, | connected with M. Villa, who provided the
6 nyofficeuntil | talk toyou." Soit does work. It 6 President's Report last time, sothat | amnot
7 does work. So we're finding different avenues every day | 7 redundant, but we've had some exciting announcenents
8 to kind of market the program and especially the 8 that have taken place since we last met. | just want to
9 specialty deals like the Rural Business Initiative and 9 give you an update on those.
10 the National Small Business Veek. \¢'re tagging al ong 10 nh January 19, Governor Edwards, LED and
11 with those and getting invol ved as mich as we can. 11 Entergy had an exciting announcenent that took place in
12 VB THAM 12 southwest Louisiana. Entergy is investing into a new
13 That's great. | know the marketing 13 994 megawatt electricity generation plant in Veéstl ake,
14 approach y'all did really concentrated on educating 14 Louisiana, and that is going to result in $1-billionin
15 bankers brought in a lot of people, but you've got to 15 newsales with an acconpanying $283-nillion expected in
16 wonder if our job is to stimlate economc devel opment, 16  new househol d earnings, and this was an econonic i npact
17 giving people the idea to start building. 17 study done by the Dr. Loren Scott as a result of that
18 MR BAHAM 18 investnent. So this investment -- the construction wll
19 Rght. Yeah. So, like | said, we've 19  be conplete and the plant wll be operational in 2020.
20 seenalot of traction just working directly wth the 20 Sothat's an exciting announcenent done by one of LED s
21 individual business owners, because a lot of tines, | 21 nost inportant partners in economc devel oprent.
22 nean, who's going to be nore motivated to get that 22 A'so, rounding out the end of January,
23 business the funding they need than the actual business |23 BASFis planning to double MJI production at one of
24 owner thenmsel ves? So the more tools they have in their |24 their plants, and I'mgoing to venture to pronounce this
25 tool belt, the more better equipped they're going to be |25 chemcal that they produce there, nethylene di phenyl
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1 diisocyanate. So | called sonebody from BASF and asked 1 again, with ny opening remarks, thank you for your
2 themhow do | pronounce this word. But, anyway, |ong 2 service, but to recognize the outstanding staff that we
3 story short, they're doubling production of that 3 have that supports this effort.
4 chemcal at their facility, and what that's used for is 4 O'tentimes governnent is kind of known
5 in polyurethane foans and materials for construction, 5 as, "Well, maybe if you wonder into their offices in
6 insulation, autonotive and packagi ng goods, so to kind 6 Baton Rouge, sonebody will stand up and maybe help you,"
7 of bring it hone to real life, what we are famliar 7 and this departnent is very aggressive in outreach
8 with. 8 across 64 parishes in our state. The nunber of visits,
9 So in the first phase, BASF is going to 9 the time that they've spent on the road away fromtheir
10 invest $150-million in this project that they're doing, 10 famlies to make sure we're aggressively reaching out to
11  and this project's going to result in 15 new jobs with 11 support our snmall businesses is very inportant, and I'm
12 an average salary of nore than 86,000 plus benefits. So | 12 just very proud of the staff efforts that bring this
13 very excited for Governor Edwards and LED to hel p BASF 13  opportunity to small businesses across our state, again,
14 to meke that announcenent. 14 with accentuating the inportant role the small business
15 And then, lastly, talking about our 15 plays in a vibrant econony. So | nmeke themwork hard,
16 prograns, while we're always nmarketing our programs that | 16 but | also call themout for their excellent work when
17 we have to offer to small businesses, so the CEO 17  they produce the way that they typically do, whichis
18 Roundtabl e Program was |aunched by LED in 2014. Since 18 best in class, and |'mreally proud of the LED staff
19 it's launched, we've had 131 graduates, and as a result 19 that performs this effort. It's, again, not sit here in
20 of our efforts in supporting those businesses, the 20 this building and wait for things to happen, but to get
21 resulting effort will produce about 134 21 organized with our great partners with the Louisiana
22 full-time-equival ent new jobs for those snall 22  Bankers Association and others, it makes -- to make it
23  businesses, and in one year, the anticipated revenue 23 happen, you have to get out there and meke it happen, so
24  growth is about 92-million. \en we |ooked at FY 17 and | 24  thank you.
25 we pul led those businesses that took part in our CEO 25 MR, ANDRE:
Page 34 Page 36
1 Roundtable Program and identified new opportunities for 1 Thank you, M. Secretary.
2 growth as a result of our support, those businesses 2 Any ot her business to come before this
3 report they anticipate $92-million in new revenues. So 3  committee?
4 the CEO program it's essentially a peer program which 4 (No response.)
5 executives explore business challenges anmongst one 5 MR ANDRE:
6 another. It's alnost having their own corporate board, 6 Hearing none, 1'll entertain a notion
7 you know, executive board of directors to help them 7 for adjournment.
8 support their growth and identify gaps and identify 8 MS. M TCHELL:
9 issues, and then LED has a facilitator that runs each of 9 So noved.
10 those neetings. 10 MBS, JOHNSON:
11 So the application period extends 11 Second.
12 from-- extends until March 31st. So if anyone here 12 MR ANDRE:
13 knows of any small business executives that should be 13 Al in favor?
14 participating in this program please send themto LEDs | 14 (Several nenbers respond "aye.")
15 website to apply for this CEO Roundtable Program and 15 MR ANDRE:
16 our website is Opportunitylouisiana.com but, as always, | 16 Thank you.
17 I'mavailable, as is Christopher Cassagne or John 17 (Meeting concludes at 10:10 a.m)
18 Matthews from LED. 18
19 So, very exciting things happening in 19
20 our departnent, and if Secretary Pierson, | don't know 20
21 if he wanted to add anything since he's here today with 21
22 us. 22
23 SECRETARY Pl ERSON: 23
24 It"s always dangerous to offer me the 24
25 microphone, Mandi, but | do want to just pause to, 25
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REPORTER S CERTI FI CATE:

I, ELICTA H WOODWORTH, Certified Court
Reporter in and for the State of Louisiana, as the
of ficer before whomthis neeting for the Screening

1

2

3

4

5 Committee of the Louisiana Econom c Devel opnent

6 Corporation, do hereby certify that this meeting was

7 reported by nme in the stenotype reporting method, was
8 prepared and transcribed by ne or under ny personal

9 direction and supervision, and is a true and correct

10 transcript to the best of ny ability and understanding;

12 That the transcript has been prepared in

13  conpliance with transcript format required by statute or
14 by rules of the board, that | have acted in conpliance
15 with the prohibition on contractual relationships, as

16 defined by Louisiana Code of Givil Procedure Article

17 1434 and in rules and advi sory opinions of the board,

18 That | amnot related to counsel or to the
19 parties herein, nor am| otherwise interested in the

20 outcone of this matter.

21
Dated this 13th day of March, 2018.
22
23
24 ELICIA H WOODWORTH, CCR
25 CERTI FI ED COURT REPORTER
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 1               MR. ANDRE:

 2                   Good morning.  Thank all of you for

 3   coming.  Apparently we'll not have a quorum for a full

 4   Board meeting, but just make it official by having a

 5   rollcall.

 6               MS. SORRELL:

 7                   A.J. Roy.

 8               (No response.)

 9               MS. SORRELL:

10                   Alden Andre.

11               MR. ANDRE:

12                   Here.

13               MS. SORRELL:

14                   Louis Reine.

15               (No response.)

16               MS. SORRELL:

17                   Susan Tham.

18               MS. THAM:

19                   Here.

20               MS. SORRELL:

21                   Mandi Mitchell.

22               MS. MITCHELL:

23                   Here.

24               MS. SORRELL:

25                   Cal Simpson.
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 1               (No response.)

 2               MS. SORRELL:

 3                   Nitin Kamath.

 4               (No response.)

 5               MS. SORRELL:

 6                   Sue Durand.

 7               (No response.)

 8               MS. SORRELL:

 9                   Kimberly Johnson.

10               MS. JOHNSON:

11                   Here.

12               MS. SORRELL:

13                   Todd McDonald.

14               MR. MCDONALD:

15                   Here.

16               MS. SORRELL:

17                   We have five present.  No quorum.

18               MR. ANDRE:

19                   We need six; right?

20                   Okay.  So since we don't have a quorum

21   for a full Board meeting, we'll have a Screening

22   Committee meeting, and I'd like to introduce Secretary

23   Don Pierson.

24               SECRETARY PIERSON:

25                   Thank you, Mr. Chairman.
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 1                   I just wanted to thank the Board members

 2   for their important service to this organization and

 3   this effort for our Louisiana Economic Development

 4   Corporation.  It allows us to provide great service to

 5   small businesses across our state.  It's very important

 6   work.  We place a lot of importance and attention on our

 7   small businesses.  We're often seen in media and other

 8   locations for the big fish, but certainly we couldn't

 9   have a vibrant economy in our state without the

10   tremendous contribution made by the small businesses all

11   across the state.

12                   So I just wanted to recognize that.

13   Thank you for the good work and service that you provide

14   by powering this organization and moving it forward.

15                   Thank you.

16               MR. ANDRE:

17                   Thank you.

18                   Any questions or comments for the

19   Secretary?  We haven't seen him lately.  Anybody want to

20   ask any questions?

21               (No response.)

22               MR. ANDRE:

23                   Thank you, Secretary.  Appreciate you

24   coming.

25                   Okay.  Moving on, the next thing on the
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 1   agenda is approval of minutes.  We won't be able to do

 2   that because we don't have a full Board, but we'll hear

 3   Item 4, which is in-house approval of a project.

 4               MS. PETE:

 5                    Good morning.  We had a loan presented

 6   to us by Trufund Financial Services for Landmark

 7   Consulting.

 8                   Landmark Consulting, LLC is owned by

 9   Keely Thibodeaux, who is a licensed architect and a

10   project management profession.  She has a master's in

11   architecture from Tulane University.  The company is a

12   program management consulting firm formed in 1996.  She

13   has an outstanding performance history of managing

14   recovery projects, educational facilities, developing

15   mitigation strategies and FEMA direct administrative

16   cost experience.  Basically she provides regulatory

17   compliance and oversight for her entities.

18                   TruFund Financial Services is requesting

19   an LEDC guaranty for a 200,000 line of credit.  As a

20   result of the loan, Landmark will be creating five new

21   jobs and retaining 12.  The proceeds of this loan will

22   be used to cover labor costs and other working capitol

23   expenses associated with all contracts that Landmark is

24   awarded.

25                   Landmark's primary clientele tends to be
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 1   government agencies which tend to have lag in payments,

 2   so this working capitol line will be utilized to cover

 3   any costs associated with any upcoming projects and to

 4   secure projects.

 5                   In addition to an experienced management

 6   team, Landmark has performed exceptionally well.  There

 7   was a 230 percent increase in revenues from 2015 to

 8   2016.  Her current work-in-progress contracts, of which

 9   there are 16, are expected to bring in approximately

10   6.5-million in revenues and 1.4-million in net income

11   for 2018.

12               MR. ANDRE:

13                   Questions from the board?  Any questions

14   or comments?

15               MS. JOHNSON:

16                   You mentioned costs.  What type of

17   upfront cost for the $200,000 that will be used by the

18   company?

19               MS. PETE:

20                   It will be used for labor cost and any

21   soft cost associated.  So essentially, where she is

22   primarily working right now, she's working with the New

23   Orleans Airport and other municipalities who are waiting

24   on FEMA payments, so sometimes there's a delay in those

25   FEMA payments, sometimes two or three or six months.  So
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 1   when she has a delay collecting on those receivables,

 2   she'll utilize this line of credit for cash for

 3   primarily labor.

 4               MR. MCDONALD:

 5                   I just have one question.

 6                   What is the principal's name?

 7               MS. PETE:

 8                   Keely Thibodeaux.

 9               MR. MCDONALD:

10                   Thank you.

11               MS. PETE:

12                   Ms. Thibodeaux, also, she was voted as

13   Woman of the Year in New Orleans in 2016.

14               MR. ANDRE:

15                   Anyone else?

16               (No response.)

17               MR. ANDRE:

18                   This does not warrant an approval of the

19   Board, so thank you for your report.

20                   Next we'll go into the Screening

21   Committee Meeting to handle that one project we have.

22   So I guess we would have a rollcall for the Screening

23   Committee?

24               MR. BAHAM:

25                   Mr. Bob, do we require another rollcall?
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 1               MR. CANGELOSI:

 2                   No, not really.

 3               MR. ANDRE:

 4                   Not really.  Okay.

 5                   This project is M&A Safety Services,

 6   LLC, Teche Bank & Trust.

 7               MR. BIENEMY:

 8                   My name is Stan Bienemy representing the

 9   staff.  Today I have Mr. Bryan Aucoin, owner of M&A

10   Safety Services, and Mr. Shawn Verret representing Teche

11   Bank, which recently had a name change.  So going

12   forward, they'll be known as Pedestal Bank.

13                   Is that correct?

14                   The loan guaranty request before the

15   Board is exciting due to the fact that M&A Safety is a

16   growing Louisiana company in the oil and gas service

17   sector.  The oil and gas industry plays a tremendous

18   role in the economy and main reason for Louisiana, and

19   it's great to see a local company servicing an industry

20   that is vital and important to the economic development

21   within our state.

22                   And this also goes to -- this service

23   that's going to be necessary for oil and gas industry,

24   they need safety of -- need to meet the safety

25   requirements that are set forth by the federal
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 1   government.  So this is kind of a multiplier to be able

 2   to have locals to do something that would be done by

 3   someone that was out of state or a national company.

 4                   M&A Safety Services provides a host of

 5   safety training, certification services to several

 6   production leaders in the oil and gas industry.  The

 7   current Lafayette training center is a

 8   20,000-square-foot facility located in Youngsville,

 9   Louisiana.  It contains 11 multimedia classrooms, two

10   indoor, heated pools, as well as a host of training

11   equipment.

12                   The loan guaranty requested will support

13   the company's expansion into a new location in Houma,

14   Louisiana.  It will be outfitted similarly to their

15   existing Lafayette facility, and the loan proceeds will

16   be used to purchase a new flight simulator, so it's

17   going to be a crane and the actual simulator itself,

18   along with additional equipment needs.

19                   M&A Safety is seeking a loan guaranty

20   from LEDC for the amount of $537,000, which is 75

21   percent of the total loan amount of 716,000 with Teche

22   Bank, which I noted earlier is going to have the name

23   change to Pedestal.  The loan will have internal

24   financing on six months with non-revolving line of

25   credit interest due monthly.  After a six-month period,
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 1   P&I will be based on a seven-year amortization with a

 2   6.5 percent interest rate that will have rate

 3   adjustments every 36 months.

 4                   The total project cost will be $895,100,

 5   and $179,020 of which will be the borrower's equity

 6   contributions.  The collateral will be the equipment

 7   itself, which is valued at around $600,000.  The loan

 8   will result in the creation of 11 new jobs and the

 9   retention of 24 jobs.

10                   Staff makes the recommendation for

11   approval with a few extra contingencies outside of our

12   additional contingencies.  We will require that the

13   equity contribution be sourced and we will require

14   subordination of all existing stockholder and future

15   stockholder debt.

16                   With that, now I'll turn it over to

17   Mr. Aucoin, who can provide more specifics about M&A

18   Safety.

19               MR. AUCOIN:

20                   First of all, thanks for having us.  I

21   think it's important to know, first of all, that this is

22   our second company, that we have a history in this line

23   of work.  Our first company was called Occupational

24   Safety Training, where we operated for just under 10

25   years.  We had offices in New Iberia, Louisiana and also
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 1   Brookshire, Texas, just outside of Houston.

 2                   In 2012, we sold that company to a

 3   Danish-based firm for $10-million, and after serving our

 4   one-year contract and two-year noncompetes, we saw an

 5   opportunity to get back into business, and that's how

 6   M&A was formed.

 7                   So one of the things we tell our clients

 8   is that we're a new company, but an old team.  So we're

 9   not new to the business.

10                   As he indicated, we do safety training

11   for the offshore industry primarily.  A big part of our

12   business is water survival training in the event that a

13   helicopter will go down in the transport of employees

14   offshore.

15                   So, you know, we started the business at

16   a tough time in 2016, as you know.  I'm sure that's some

17   of you guys' concerns, but, you know, the thing that we

18   felt very strongly of is once the industry did pick back

19   up, training would be one of the first industries to get

20   busy again.  As employees went back to work, first they

21   have to have the safety training to go offshore.  So in

22   2017, we did 2.5-million in revenue.  And already in

23   2018, in just January and part of February, we're on

24   pace to do just over 600,000 in just two months this

25   year.  So we feel very good about where it's at.
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 1                   So, you know, not only were we a new

 2   company earning market share back, but also starting in

 3   a down market.  So to be able to do what we did in just

 4   two shorts years, we feel very good about it.

 5                   Any questions?

 6               MR. ANDRE:

 7                   Questions or comments from the --

 8               MS. JOHNSON:

 9                   Yes.  I have a question about your

10   customer base.

11                   Do you work with BSEE, the Department of

12   Interior, any in Houma?

13               MR. AUCOIN:

14                   We offer a lot of the training required

15   for those -- that they require, but we don't actually

16   train BSEE employees.  Some of the training required, we

17   do offer, yes, ma'am.

18               MS. JOHNSON:

19                   Okay.  Just curious.

20               MR. ANDRE:

21                   Anyone else?

22               MS. THAM:

23                   Are you seeing a turnaround?  I mean,

24   you're seeing a pickup in this?  Is it just because

25   things are improving, you think, or do you think you've
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 1   just pooled somebody else's customer base a little bit

 2   or your location is better for people?  I mean, is it

 3   really kind of an industry-wide pickup?

 4               MR. AUCOIN:

 5                   Yes, ma'am.  Well, all of the above and

 6   then some.  We absolutely stole some old market share

 7   back, but the industry is picking up.

 8                   I can tell you, in 2016, when we first

 9   started, our first month in business, we did 18,000, and

10   in our first month in this year, we did 345,000.  So

11   that's a huge increase in just two short years, but

12   there is an industry pickup, you know.  To go from

13   averaging 30 to 40 students a day in our first year in

14   business to now we're doing over 100 students a day and

15   getting ready to add some additional parking, so

16   definitely an increase.

17                   And I'll tell you this, too, our service

18   model is a little bit different than most of our

19   competitors.  Where most of our competitors offer

20   courses, but, you know, they require the clients to have

21   a minimum of five, in some cases 10 students in order to

22   offer a certain training, where we have somewhat an

23   open-enrollment type schedule.  These are the days we do

24   the courses.  So any company can send one employee if

25   that's what their needs are.
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 1                   So our business model is to have 10

 2   students from 10 different companies in every class.  So

 3   it gives the flexibility of scheduling that our

 4   competitors don't offer.  Why no one has copied our

 5   business model, I don't know, but we're happy that they

 6   haven't.

 7               MS. THAM:

 8                   So you're solely located in Louisiana

 9   with the new company?

10               MR. AUCOIN:

11                   Yes, ma'am.  Louisiana only right now.

12               MR. ANDRE:

13                   Mandi.

14               MS. MITCHELL:

15                   Yes, sir.  Thank you very much.  Thanks

16   for being here today, and congrats on a very successful

17   business venture and having the management experience.

18   And I think for me that is what's most important, that

19   you have the proven management experience in this

20   business that you're doing.

21                   And the other thing that's critical,

22   because that did come to my mind when we discussed this

23   at staff is, I'm very aware of what's happening in the

24   oil and gas market.  However, safety is a requirement.

25               MR. AUCOIN:
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 1                   Yes, ma'am.

 2               MS. MITCHELL:

 3                   And people are still out on the rigs,

 4   and so you have almost a captive audience.  You just

 5   have to go and compete for that market share, and I

 6   think you've proven you have the ability to do that.

 7                   The last thing I wanted to point out is

 8   that the value of the collateral exceeds the loan

 9   guaranty.  So that's another plus for us to consider.

10                   So with that said, I'd like to make a

11   motion to approve this guaranty.

12               MS. THAM:

13                   I second.

14               MR. ANDRE:

15                   Okay.  We have a motion and a second.

16                   Any comments, concerns, questions?

17               (No response.)

18               MR. ANDRE:

19                   Comments from the public?

20               (No response.)

21               MR. ANDRE:

22                   Hearing none, all in favor?

23               (Several members respond "aye.")

24               MR. ANDRE:

25                   Any opposed?
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 1               (No response.)

 2               MR. ANDRE:

 3                   Thank you.  Congratulations.  Best

 4   wishes on your company, and keep us posted on your

 5   results.

 6               MR. AUCOIN:

 7                   Absolutely.  Thank you.

 8               MR. ANDRE:

 9                   Okay.  Next thing we're going to have

10   that we can't do is the Treasurer's Report, and we can't

11   do the Accountant's Report, but we're going to have a

12   marketing report.

13                   If you recall, last meeting, the

14   concerns were raised that our number of projects coming

15   before the Board were dwindling, and we were concerned

16   and asked what's in the pipeline, what can we expect in

17   the future.  So I think that's what we are going to have

18   at this point.

19               MR. BAHAM:

20                   Yes, sir.  I'm going to go ahead and

21   give you an update per that request.

22                   I think I passed out to each of you a

23   little paper handout with several pages there.

24                   The very first page is a brief, I guess

25   you'd say, marketing update memo, and it covers our
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 1   activities as staff from July of 2017 to the end of that

 2   calendar year, December 2017.  And within that six

 3   months, as you can see, we've done 184 physical,

 4   tangible visits that we can actually go back and account

 5   for.  And since over the last six months, at that time

 6   period, we have started revising our tracking mechanisms

 7   and ability to input this information and have gotten

 8   better at capturing a lot of this data.  So as the year

 9   has went on throughout 2017, especially with two new

10   staff members to the program during that time, we've

11   gotten a lot more efficient and a lot better at tracking

12   this information.  So while 184 physical visits may not

13   sound like a whole lot, to put that in perspective,

14   there's 183 days within that six-month period.  So we

15   essentially have done one physical visit per calendar

16   day, which for a staff of three with two new people

17   being under a year on staff, I think is fairly good.

18                   Additionally, in that time span, we

19   visited 58 unique cities and locations, meaning that

20   we've went to at least 58 different locals.  We may have

21   visited five or six different entities within those

22   locations, but we went to 58 different cities during

23   that time span.  We visited 103 different branches of

24   banks or credit unions.  We also visited some of our

25   economic development allies across the state, local
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 1   economic development organizations, Chambers of

 2   Commerce, small business development centers and the

 3   like.  So we've utilized a lot of our resources, and

 4   we're getting better at tapping into those and tagging

 5   along with additional information of projects in passing

 6   and notifying them about our activity of our program and

 7   more importantly about our rule changes that I'm going

 8   to talk about here after I get done with this.

 9                   In addition to all of that, throughout

10   those visits, we made an additional 150 new lending

11   contacts.  So that's just new bankers that we didn't

12   have before.  So we have our existing pipeline that we

13   always keep track of, but these are 150 new individuals,

14   if you would, or loan officers that we can now market to

15   and keep abreast of what's going on with the program and

16   just touch base with.  And the way that we're keeping up

17   with these lenders is obviously we're using the power of

18   e-mail because with, you know, close to 200 existing

19   bankers, it gets a little difficult to pick up the phone

20   that many times, but we're using e-mail.  We're doing

21   regular monthly updates as far as projects that are

22   being done, and these are just to these bankers, and

23   we're sending them information that is really just

24   tailored to the banking industry, not really anything

25   that a borrower is going to be concerned about and
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 1   things of that nature.

 2                   We're also working with the LBA, like we

 3   always have.  Matter of fact, in this packet, the very

 4   next page, you can see the announcement of our loan

 5   guaranty rules that were put into effect earlier this

 6   week with the reduction of collateral requirements.

 7   That was published yesterday, as a matter of fact, in

 8   the LBA Banker's newsletter.  So that was a big

 9   announcement for us, and that's just one of the few

10   things -- one of the many things -- I shouldn't say

11   "few" anymore, one of the many things that we're doing

12   to market the program.

13                   But getting back to some of our

14   additional efforts, over the course of that six months,

15   we've had a lot of changes in addition to pushing for

16   the new rule changes that were voted on back in last

17   August.  During that time, we have actually developed

18   that collaboration, if you recall, with the City of

19   Minden.  It was a joint effort between the local banking

20   community, the local economic developer and the City of

21   Minden, the Small Business Development Center in the

22   northwestern portion of the state and also us and few

23   other -- Department of Ag and a few other agencies to

24   bring together all of the resources to help the local

25   business community just in the City of Minden, and it's
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 1   basically a class seminar where everybody's taking on a

 2   different role.  And our role in that whole

 3   collaboration is to work with the lenders that are

 4   participating in that program.  Once these individuals

 5   graduate from this business startup class, which is a

 6   very intensive, about roughly a two to three-month

 7   training period from scratch all of the way up to an

 8   actual, tangible, physical business plan and financial

 9   education system, to go out and get a loan.  So we're

10   working with those bankers to do guarantees on those

11   business entities or potential startups that come out of

12   this intensive program.

13                   Their first class should be graduating,

14   I want to say, next month sometime.  They started in

15   January, so I think they'll be graduating next month.

16   So we anticipate seeing some potential loans come out of

17   that.

18                   And we've already starting reaping the

19   benefits of that collaboration.  Just over the last two

20   months, we've entertained about three different

21   potential loan ideas from three different banks that are

22   involved with that collaboration just from our meeting

23   with them one on one a few times over this last

24   six-month period.  So that's starting to -- we're

25   starting to see traction from that.  We're starting to
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 1   see some real potential fruit come out of all of that

 2   labor.

 3                   Additionally, going forward, what we're

 4   looking at doing, we're already planning for upcoming

 5   events throughout the rest of the first half of this

 6   year, calendar year.  We have plans to partner with the

 7   Louisiana Main Street Program communities.  We're going

 8   to work with their individual directors to help try to

 9   meet with the local business community there and fill

10   not only their business needs that we may be able to

11   address as far as assistance from our standpoint, but

12   also working with the local lenders in those individual

13   communities, but also with the Business Incubator

14   Association and other additional business associations,

15   as I mentioned, Chamber of Commerce is always a great

16   one in a small community, the Louisiana Urban Business

17   League.  Stanley has made some great headway into the

18   South Central Planning and Developing Commission, who

19   also has their own revolving loan fund that they're

20   looking for assistance through us to work with to not

21   only market it, but also work with the companies that

22   come to them asking for loans, and we're looking for a

23   way to partner with them to be able to attach guarantees

24   to their loans.  So we're looking at beyond the

25   traditional banking and credit union lending to other
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 1   nontraditional lending institutions that we can kind of

 2   attach ourself to to further branch out and hit more of

 3   that traditional small business community.

 4                   But as I mentioned earlier, the rule

 5   changes that were voted on back in August of 2017,

 6   they're now official.  They were publicized on the 20th

 7   of this month, so earlier this week.

 8                   As you can see, we're already marketing.

 9   We've got everything ready to go.  We're updating all of

10   our information that we pass out and that we e-mail.

11   Out staff has already verbally been pumping that

12   information out to the local lending community as much

13   as possible on every visit, so they finally have the

14   green light to tell anybody and everybody now, so

15   they're excited about that.  And we do anticipate, with

16   those rule changes and with now having the biggest staff

17   that I think we've had since I've ever -- since I've

18   been here, that we now have an opportunity to really go

19   out and capture a lot more activity.  And looking back

20   over, especially since 2012, 2011, when we got the SSBCI

21   money and really got an injection of life back into this

22   program, comparing all of those annual figures from

23   fiscal years prior to where we stand now, every time

24   we've made a huge marketing push, it takes about, on

25   average, about a six-month period to start really seeing
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 1   some development and some fruits of that labor.  Because

 2   typically what happens is we'll go out and we'll meet

 3   with, you know, 150, 200 banks, and over the course of

 4   three or four months, they'll start kicking things to us

 5   back and forth and eventually something starts to stick.

 6   So all of those meetings, all of those events, all of

 7   those one-on-ones that we go to, we manage to

 8   development something with those lenders over the course

 9   of three or four months and we actually start seeing

10   some production come out of that because a loan doesn't

11   just happen overnight.  It does take some time,

12   especially when you're dealing with startups.  You know,

13   when you're dealing with small businesses that, you

14   know, that's because they had to wrangle around, move

15   some assets or find some assets for collateral purposes

16   or equity purposes.  It can take -- it's not like a

17   major corporation that can just write a check for their

18   portion and then move on with their business.  They have

19   to kind of go dig through the mattress, for lack of a

20   better word, to find that equity for contribution in

21   some instances.

22                   So but it does take some time, and what

23   you're seeing now, and I think I've mentioned in here,

24   while we only have four loan closings over that

25   six-month period, what we're starting to see with our
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 1   pending list is growing on a daily basis.  We just, over

 2   this past week, we've had an additional three potential

 3   new loans come in, and we don't necessarily count these

 4   loans as an actual real deal until we get a signed

 5   application, but we're starting some new tracking

 6   metrics that allow us to just when we have actual

 7   legitimate opportunity for a loan, something that we're

 8   analyzing, just not a full-fledged application at that

 9   point, we're going to start tracking it.  It won't

10   appear on any official report because we can't

11   officially count it at that point, but it is activity

12   that we'll be able to report on and be able to show

13   that, okay, while you may only see two or three loans

14   for approval, we've also gone through and kicked the

15   tires on about 15 to 20 others.

16                   Any questions?

17               MR. ANDRE:

18                   Question, with interest rates creeping

19   up, wouldn't that help us in that to be more of a

20   request for bank guarantees?

21               MR. BAHAM:

22                   Yes, sir.  Logically that would pique a

23   lender's interest to get more security, and especially

24   from a borrowing perspective, it would help them

25   indirectly as far as securing that loan.  We've been
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 1   asked on many of our visits -- I know I get the

 2   questions every time I go out with the staff from

 3   bankers who've been around for a little while and is a

 4   little seasoned, they always remember the Linked Deposit

 5   Program that the Board has from back in the 80s, which

 6   was a very popular program at that point in time, and as

 7   the interest rates start to creep up a little bit, they

 8   bring that program up a little bit more.

 9                   Now, the rates today are not where they

10   were back in the '80s, so we'd have to see the interest

11   rates get a good bit higher before we would look at

12   utilizing a program like the Linked Deposit Program

13   where it's beneficial for the borrower and for the

14   lender, but that's just another tool that we have down

15   the road that should we ever need to incorporate, we can

16   also bring it out of the closet, dust it off and start

17   utilizing it alongside with the guaranty program.

18                   But to answer your question, in a

19   nutshell, yes, the guaranty could help with -- and it

20   does help when interest rates get a little bit -- go up

21   a little bit higher.

22               MR. ANDRE:

23                   Anyone else have any questions or

24   comments?

25               MS. THAM:
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 1                   I do.

 2                   You know, when we talked to you last

 3   time, we said bankers are sending less people out there

 4   looking for money or trying to qualify, you know, and

 5   you guys reaching out to all of the bankers is a big

 6   job, it needs to be done, and educate them.  But do you

 7   see -- I know LEDC has made some attempts.  Do you see

 8   the banks going out and trying to reach potential

 9   entrepreneurs so they know that there's startup money

10   that, you know, there's a possibility they can get

11   startup money that would start a new project or a new

12   business, which is what we're all about?  I mean...

13               MR. BAHAM:

14                   We do see that.  It really boils back

15   to -- it goes back to the individual loan officer and

16   individual bankers and how aggressive they want to get.

17   A lot of bankers who have been doing this for 20,

18   30-plus years, they have connections, they have built

19   their portfolio of clients and they like to stick with

20   servicing those, and that's all fine and good, and they

21   have their what works for them.  We see it a lot with

22   younger loan officers that are just entering the

23   business and getting into a debt field.  They realize

24   they have to go out there and they've got to drum up the

25   business, so they're looking for any and every avenue
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 1   they possibly can to build those relationships.  So we

 2   see a combination of both.  We have noticed that we do

 3   get, from time to time, bankers who have utilized our

 4   program back maybe, you know, the last two or three

 5   years and we haven't heard from them, we start getting

 6   calls from them when things get a little slow, "Hey, do

 7   y'all have any projects you can pass over my way?"  "You

 8   got anybody you can recommend?"  And, of course, we

 9   can't recommend anyone to go to one specific bank.

10   We're not going to treat Bank A different than Bank Z.

11   But we do get that from bankers all of the time asking

12   if there's anything you want to pass to them, and we

13   point them to organizations like the Small Business

14   Development centers, go team up with them.  They can

15   help you find those people that are looking to get

16   started or expand, because their clients ultimately are

17   looking to come to you to get money.

18               MS. THAM:

19                   So are we or they doing any active,

20   putting in an appearance, for instance, conferences that

21   would apply to, you know, or be appropriate for someone

22   about starting a business?

23               MR. BAHAM:

24                   Yes.  I know the Small Business

25   Development, the Governor, this month, earlier this
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 1   month, declared February Rural Development Month -- or

 2   Rural Business Month, so the Small Business Develop

 3   centers, in response to that, put on special programs.

 4   And we work closely with the Small Business Development

 5   centers.  And as soon as we saw the article, we called.

 6   We were in touch with the folks up in the northeast and

 7   the northwest, because that's where the focus was.  So

 8   we've been working with them at their small business

 9   startups and any conferences or any special -- they like

10   to do networking events, so any roundtables.  We

11   actually have two coming up the first two full weeks of

12   next month.  I know Stanley will be in Shreveport for

13   about two to three days, and I believe Marissa and

14   Shamelda will also both be in Shreveport/Monroe area a

15   week prior to that.  So we're teaming up with them and

16   doing special events.

17                   And we also have, the SBA, coming up in

18   May, has the Small Business Week, National Small

19   Business Week, which we're already contacting different

20   organizations to see, "What are y'all doing for Small

21   Business Week?"  "Can we get on the agenda?"  We want to

22   be in front of not only the banks and the lenders, but

23   also the business community as well, because we have

24   found that if the business -- if the banks don't

25   necessarily listen to you, then go to the source that
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 1   they need, and that would be borrowers.  So we go to the

 2   business community and we give them the information and

 3   they go sit in front of the banker and pass it all over.

 4                   So I get a phone call at least once a

 5   day from bankers that says, "This guy just won't leave

 6   my office until I talk to you."  So it does work.  It

 7   does work.  So we're finding different avenues every day

 8   to kind of market the program, and especially the

 9   specialty deals like the Rural Business Initiative and

10   the National Small Business Week.  We're tagging along

11   with those and getting involved as much as we can.

12               MS. THAM:

13                   That's great.  I know the marketing

14   approach y'all did really concentrated on educating

15   bankers brought in a lot of people, but you've got to

16   wonder if our job is to stimulate economic development,

17   giving people the idea to start building.

18               MR. BAHAM:

19                   Right.  Yeah.  So, like I said, we've

20   seen a lot of traction just working directly with the

21   individual business owners, because a lot of times, I

22   mean, who's going to be more motivated to get that

23   business the funding they need than the actual business

24   owner themselves?  So the more tools they have in their

25   tool belt, the more better equipped they're going to be
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 1   to find that money.  It seems to be working.  It takes a

 2   little longer in that process because now we've educated

 3   the borrower and they're aware of it.  Now we've got to

 4   go and educate the banker, which is fine by us because

 5   the more people, the more lenders we are able to get in

 6   front of, the more people that are educated on it, the

 7   easier for us down the road it will be.  It's just takes

 8   a little bit longer process, especially with a staff of

 9   only three that are the experts, per se, in the field.

10   And Brenda and I jump in there anytime they get

11   overloaded and they've got too much going on, we've

12   jumped right in there and go.  And Ms. Villa has even

13   gone out there, and I know Mandi herself has marketed

14   the program, too.  So it's all hands on deck whenever we

15   can, whenever we need.

16               MS. THAM:

17                   Great.  Sounds like the multidimensional

18   approach you're using right now really does a lot.

19               MR. BAHAM:

20                   We try and take advantage of having the

21   biggest staff we've had, so we're doing everything we

22   can.

23               MR. ANDRE:

24                   All right.  Thank you for that report.

25                   Okay.  Moving to next item will be the
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 1   President's Report from Mandi Mitchell.

 2               MS. MITCHELL:

 3                   All right.  Good morning, everyone.

 4   Thanks, everyone, for being here.  And since we last

 5   met, I connected with Ms. Villa, who provided the

 6   President's Report last time, so that I am not

 7   redundant, but we've had some exciting announcements

 8   that have taken place since we last met.  I just want to

 9   give you an update on those.

10                   On January 19, Governor Edwards, LED and

11   Entergy had an exciting announcement that took place in

12   southwest Louisiana.  Entergy is investing into a new

13   994 megawatt electricity generation plant in Westlake,

14   Louisiana, and that is going to result in $1-billion in

15   new sales with an accompanying $283-million expected in

16   new household earnings, and this was an economic impact

17   study done by the Dr. Loren Scott as a result of that

18   investment.  So this investment -- the construction will

19   be complete and the plant will be operational in 2020.

20   So that's an exciting announcement done by one of LED's

21   most important partners in economic development.

22                   Also, rounding out the end of January,

23   BASF is planning to double MDI production at one of

24   their plants, and I'm going to venture to pronounce this

25   chemical that they produce there, methylene diphenyl
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 1   diisocyanate.  So I called somebody from BASF and asked

 2   them how do I pronounce this word.  But, anyway, long

 3   story short, they're doubling production of that

 4   chemical at their facility, and what that's used for is

 5   in polyurethane foams and materials for construction,

 6   insulation, automotive and packaging goods, so to kind

 7   of bring it home to real life, what we are familiar

 8   with.

 9                   So in the first phase, BASF is going to

10   invest $150-million in this project that they're doing,

11   and this project's going to result in 15 new jobs with

12   an average salary of more than 86,000 plus benefits.  So

13   very excited for Governor Edwards and LED to help BASF

14   to make that announcement.

15                   And then, lastly, talking about our

16   programs, while we're always marketing our programs that

17   we have to offer to small businesses, so the CEO

18   Roundtable Program was launched by LED in 2014.  Since

19   it's launched, we've had 131 graduates, and as a result

20   of our efforts in supporting those businesses, the

21   resulting effort will produce about 134

22   full-time-equivalent new jobs for those small

23   businesses, and in one year, the anticipated revenue

24   growth is about 92-million.  When we looked at FY 17 and

25   we pulled those businesses that took part in our CEO
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 1   Roundtable Program and identified new opportunities for

 2   growth as a result of our support, those businesses

 3   report they anticipate $92-million in new revenues.  So

 4   the CEO program, it's essentially a peer program, which

 5   executives explore business challenges amongst one

 6   another.  It's almost having their own corporate board,

 7   you know, executive board of directors to help them

 8   support their growth and identify gaps and identify

 9   issues, and then LED has a facilitator that runs each of

10   those meetings.

11                   So the application period extends

12   from -- extends until March 31st.  So if anyone here

13   knows of any small business executives that should be

14   participating in this program, please send them to LED's

15   website to apply for this CEO Roundtable Program, and

16   our website is OpportunityLouisiana.com, but, as always,

17   I'm available, as is Christopher Cassagne or John

18   Matthews from LED.

19                   So, very exciting things happening in

20   our department, and if Secretary Pierson, I don't know

21   if he wanted to add anything since he's here today with

22   us.

23               SECRETARY PIERSON:

24                   It's always dangerous to offer me the

25   microphone, Mandi, but I do want to just pause to,
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 1   again, with my opening remarks, thank you for your

 2   service, but to recognize the outstanding staff that we

 3   have that supports this effort.

 4                   Oftentimes government is kind of known

 5   as, "Well, maybe if you wonder into their offices in

 6   Baton Rouge, somebody will stand up and maybe help you,"

 7   and this department is very aggressive in outreach

 8   across 64 parishes in our state.  The number of visits,

 9   the time that they've spent on the road away from their

10   families to make sure we're aggressively reaching out to

11   support our small businesses is very important, and I'm

12   just very proud of the staff efforts that bring this

13   opportunity to small businesses across our state, again,

14   with accentuating the important role the small business

15   plays in a vibrant economy.  So I make them work hard,

16   but I also call them out for their excellent work when

17   they produce the way that they typically do, which is

18   best in class, and I'm really proud of the LED staff

19   that performs this effort.  It's, again, not sit here in

20   this building and wait for things to happen, but to get

21   organized with our great partners with the Louisiana

22   Bankers Association and others, it makes -- to make it

23   happen, you have to get out there and make it happen, so

24   thank you.

25               MR. ANDRE:

0036

 1                   Thank you, Mr. Secretary.

 2                   Any other business to come before this

 3   committee?

 4               (No response.)

 5               MR. ANDRE:

 6                   Hearing none, I'll entertain a motion

 7   for adjournment.

 8               MS. MITCHELL:

 9                   So moved.

10               MS. JOHNSON:

11                   Second.

12               MR. ANDRE:

13                   All in favor?

14               (Several members respond "aye.")

15               MR. ANDRE:

16                   Thank you.

17               (Meeting concludes at 10:10 a.m.)
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 2               I, ELICIA H. WOODWORTH, Certified Court

 3   Reporter in and for the State of Louisiana, as the

 4   officer before whom this meeting for the Screening

 5   Committee of the Louisiana Economic Development

 6   Corporation, do hereby certify that this meeting was

 7   reported by me in the stenotype reporting method, was

 8   prepared and transcribed by me or under my personal

 9   direction and supervision, and is a true and correct

10   transcript to the best of my ability and understanding;

11

12               That the transcript has been prepared in

13   compliance with transcript format required by statute or

14   by rules of the board, that I have acted in compliance

15   with the prohibition on contractual relationships, as

16   defined by Louisiana Code of Civil Procedure Article

17   1434 and in rules and advisory opinions of the board;

18               That I am not related to counsel or to the
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20   outcome of this matter.

21
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			242									LN			9			24			false			24   they need safety of -- need to meet the safety						false


			243									LN			9			25			false			25   requirements that are set forth by the federal						false
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			245									LN			10			1			false			 1   government.  So this is kind of a multiplier to be able						false


			246									LN			10			2			false			 2   to have locals to do something that would be done by						false


			247									LN			10			3			false			 3   someone that was out of state or a national company.						false


			248									LN			10			4			false			 4                   M&A Safety Services provides a host of						false


			249									LN			10			5			false			 5   safety training, certification services to several						false


			250									LN			10			6			false			 6   production leaders in the oil and gas industry.  The						false


			251									LN			10			7			false			 7   current Lafayette training center is a						false


			252									LN			10			8			false			 8   20,000-square-foot facility located in Youngsville,						false


			253									LN			10			9			false			 9   Louisiana.  It contains 11 multimedia classrooms, two						false


			254									LN			10			10			false			10   indoor, heated pools, as well as a host of training						false


			255									LN			10			11			false			11   equipment.						false


			256									LN			10			12			false			12                   The loan guaranty requested will support						false


			257									LN			10			13			false			13   the company's expansion into a new location in Houma,						false


			258									LN			10			14			false			14   Louisiana.  It will be outfitted similarly to their						false


			259									LN			10			15			false			15   existing Lafayette facility, and the loan proceeds will						false


			260									LN			10			16			false			16   be used to purchase a new flight simulator, so it's						false


			261									LN			10			17			false			17   going to be a crane and the actual simulator itself,						false


			262									LN			10			18			false			18   along with additional equipment needs.						false


			263									LN			10			19			false			19                   M&A Safety is seeking a loan guaranty						false


			264									LN			10			20			false			20   from LEDC for the amount of $537,000, which is 75						false


			265									LN			10			21			false			21   percent of the total loan amount of 716,000 with Teche						false


			266									LN			10			22			false			22   Bank, which I noted earlier is going to have the name						false


			267									LN			10			23			false			23   change to Pedestal.  The loan will have internal						false


			268									LN			10			24			false			24   financing on six months with non-revolving line of						false


			269									LN			10			25			false			25   credit interest due monthly.  After a six-month period,						false
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			271									LN			11			1			false			 1   P&I will be based on a seven-year amortization with a						false


			272									LN			11			2			false			 2   6.5 percent interest rate that will have rate						false


			273									LN			11			3			false			 3   adjustments every 36 months.						false


			274									LN			11			4			false			 4                   The total project cost will be $895,100,						false


			275									LN			11			5			false			 5   and $179,020 of which will be the borrower's equity						false


			276									LN			11			6			false			 6   contributions.  The collateral will be the equipment						false


			277									LN			11			7			false			 7   itself, which is valued at around $600,000.  The loan						false


			278									LN			11			8			false			 8   will result in the creation of 11 new jobs and the						false


			279									LN			11			9			false			 9   retention of 24 jobs.						false


			280									LN			11			10			false			10                   Staff makes the recommendation for						false


			281									LN			11			11			false			11   approval with a few extra contingencies outside of our						false


			282									LN			11			12			false			12   additional contingencies.  We will require that the						false


			283									LN			11			13			false			13   equity contribution be sourced and we will require						false


			284									LN			11			14			false			14   subordination of all existing stockholder and future						false


			285									LN			11			15			false			15   stockholder debt.						false


			286									LN			11			16			false			16                   With that, now I'll turn it over to						false


			287									LN			11			17			false			17   Mr. Aucoin, who can provide more specifics about M&A						false


			288									LN			11			18			false			18   Safety.						false


			289									LN			11			19			false			19               MR. AUCOIN:						false


			290									LN			11			20			false			20                   First of all, thanks for having us.  I						false


			291									LN			11			21			false			21   think it's important to know, first of all, that this is						false


			292									LN			11			22			false			22   our second company, that we have a history in this line						false


			293									LN			11			23			false			23   of work.  Our first company was called Occupational						false


			294									LN			11			24			false			24   Safety Training, where we operated for just under 10						false


			295									LN			11			25			false			25   years.  We had offices in New Iberia, Louisiana and also						false
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			297									LN			12			1			false			 1   Brookshire, Texas, just outside of Houston.						false


			298									LN			12			2			false			 2                   In 2012, we sold that company to a						false


			299									LN			12			3			false			 3   Danish-based firm for $10-million, and after serving our						false


			300									LN			12			4			false			 4   one-year contract and two-year noncompetes, we saw an						false


			301									LN			12			5			false			 5   opportunity to get back into business, and that's how						false


			302									LN			12			6			false			 6   M&A was formed.						false


			303									LN			12			7			false			 7                   So one of the things we tell our clients						false


			304									LN			12			8			false			 8   is that we're a new company, but an old team.  So we're						false


			305									LN			12			9			false			 9   not new to the business.						false


			306									LN			12			10			false			10                   As he indicated, we do safety training						false


			307									LN			12			11			false			11   for the offshore industry primarily.  A big part of our						false


			308									LN			12			12			false			12   business is water survival training in the event that a						false


			309									LN			12			13			false			13   helicopter will go down in the transport of employees						false


			310									LN			12			14			false			14   offshore.						false


			311									LN			12			15			false			15                   So, you know, we started the business at						false


			312									LN			12			16			false			16   a tough time in 2016, as you know.  I'm sure that's some						false


			313									LN			12			17			false			17   of you guys' concerns, but, you know, the thing that we						false


			314									LN			12			18			false			18   felt very strongly of is once the industry did pick back						false


			315									LN			12			19			false			19   up, training would be one of the first industries to get						false


			316									LN			12			20			false			20   busy again.  As employees went back to work, first they						false


			317									LN			12			21			false			21   have to have the safety training to go offshore.  So in						false


			318									LN			12			22			false			22   2017, we did 2.5-million in revenue.  And already in						false


			319									LN			12			23			false			23   2018, in just January and part of February, we're on						false


			320									LN			12			24			false			24   pace to do just over 600,000 in just two months this						false


			321									LN			12			25			false			25   year.  So we feel very good about where it's at.						false
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			323									LN			13			1			false			 1                   So, you know, not only were we a new						false


			324									LN			13			2			false			 2   company earning market share back, but also starting in						false


			325									LN			13			3			false			 3   a down market.  So to be able to do what we did in just						false


			326									LN			13			4			false			 4   two shorts years, we feel very good about it.						false


			327									LN			13			5			false			 5                   Any questions?						false


			328									LN			13			6			false			 6               MR. ANDRE:						false


			329									LN			13			7			false			 7                   Questions or comments from the --						false


			330									LN			13			8			false			 8               MS. JOHNSON:						false


			331									LN			13			9			false			 9                   Yes.  I have a question about your						false


			332									LN			13			10			false			10   customer base.						false


			333									LN			13			11			false			11                   Do you work with BSEE, the Department of						false


			334									LN			13			12			false			12   Interior, any in Houma?						false


			335									LN			13			13			false			13               MR. AUCOIN:						false


			336									LN			13			14			false			14                   We offer a lot of the training required						false


			337									LN			13			15			false			15   for those -- that they require, but we don't actually						false


			338									LN			13			16			false			16   train BSEE employees.  Some of the training required, we						false


			339									LN			13			17			false			17   do offer, yes, ma'am.						false


			340									LN			13			18			false			18               MS. JOHNSON:						false


			341									LN			13			19			false			19                   Okay.  Just curious.						false


			342									LN			13			20			false			20               MR. ANDRE:						false


			343									LN			13			21			false			21                   Anyone else?						false


			344									LN			13			22			false			22               MS. THAM:						false


			345									LN			13			23			false			23                   Are you seeing a turnaround?  I mean,						false


			346									LN			13			24			false			24   you're seeing a pickup in this?  Is it just because						false


			347									LN			13			25			false			25   things are improving, you think, or do you think you've						false
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			349									LN			14			1			false			 1   just pooled somebody else's customer base a little bit						false


			350									LN			14			2			false			 2   or your location is better for people?  I mean, is it						false


			351									LN			14			3			false			 3   really kind of an industry-wide pickup?						false


			352									LN			14			4			false			 4               MR. AUCOIN:						false


			353									LN			14			5			false			 5                   Yes, ma'am.  Well, all of the above and						false


			354									LN			14			6			false			 6   then some.  We absolutely stole some old market share						false


			355									LN			14			7			false			 7   back, but the industry is picking up.						false


			356									LN			14			8			false			 8                   I can tell you, in 2016, when we first						false


			357									LN			14			9			false			 9   started, our first month in business, we did 18,000, and						false


			358									LN			14			10			false			10   in our first month in this year, we did 345,000.  So						false


			359									LN			14			11			false			11   that's a huge increase in just two short years, but						false


			360									LN			14			12			false			12   there is an industry pickup, you know.  To go from						false


			361									LN			14			13			false			13   averaging 30 to 40 students a day in our first year in						false


			362									LN			14			14			false			14   business to now we're doing over 100 students a day and						false


			363									LN			14			15			false			15   getting ready to add some additional parking, so						false


			364									LN			14			16			false			16   definitely an increase.						false


			365									LN			14			17			false			17                   And I'll tell you this, too, our service						false


			366									LN			14			18			false			18   model is a little bit different than most of our						false


			367									LN			14			19			false			19   competitors.  Where most of our competitors offer						false


			368									LN			14			20			false			20   courses, but, you know, they require the clients to have						false


			369									LN			14			21			false			21   a minimum of five, in some cases 10 students in order to						false


			370									LN			14			22			false			22   offer a certain training, where we have somewhat an						false


			371									LN			14			23			false			23   open-enrollment type schedule.  These are the days we do						false


			372									LN			14			24			false			24   the courses.  So any company can send one employee if						false


			373									LN			14			25			false			25   that's what their needs are.						false
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			375									LN			15			1			false			 1                   So our business model is to have 10						false


			376									LN			15			2			false			 2   students from 10 different companies in every class.  So						false


			377									LN			15			3			false			 3   it gives the flexibility of scheduling that our						false


			378									LN			15			4			false			 4   competitors don't offer.  Why no one has copied our						false


			379									LN			15			5			false			 5   business model, I don't know, but we're happy that they						false


			380									LN			15			6			false			 6   haven't.						false


			381									LN			15			7			false			 7               MS. THAM:						false


			382									LN			15			8			false			 8                   So you're solely located in Louisiana						false


			383									LN			15			9			false			 9   with the new company?						false


			384									LN			15			10			false			10               MR. AUCOIN:						false


			385									LN			15			11			false			11                   Yes, ma'am.  Louisiana only right now.						false


			386									LN			15			12			false			12               MR. ANDRE:						false


			387									LN			15			13			false			13                   Mandi.						false


			388									LN			15			14			false			14               MS. MITCHELL:						false


			389									LN			15			15			false			15                   Yes, sir.  Thank you very much.  Thanks						false


			390									LN			15			16			false			16   for being here today, and congrats on a very successful						false


			391									LN			15			17			false			17   business venture and having the management experience.						false


			392									LN			15			18			false			18   And I think for me that is what's most important, that						false


			393									LN			15			19			false			19   you have the proven management experience in this						false


			394									LN			15			20			false			20   business that you're doing.						false


			395									LN			15			21			false			21                   And the other thing that's critical,						false


			396									LN			15			22			false			22   because that did come to my mind when we discussed this						false


			397									LN			15			23			false			23   at staff is, I'm very aware of what's happening in the						false


			398									LN			15			24			false			24   oil and gas market.  However, safety is a requirement.						false
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			401									LN			16			1			false			 1                   Yes, ma'am.						false


			402									LN			16			2			false			 2               MS. MITCHELL:						false


			403									LN			16			3			false			 3                   And people are still out on the rigs,						false


			404									LN			16			4			false			 4   and so you have almost a captive audience.  You just						false


			405									LN			16			5			false			 5   have to go and compete for that market share, and I						false


			406									LN			16			6			false			 6   think you've proven you have the ability to do that.						false


			407									LN			16			7			false			 7                   The last thing I wanted to point out is						false


			408									LN			16			8			false			 8   that the value of the collateral exceeds the loan						false


			409									LN			16			9			false			 9   guaranty.  So that's another plus for us to consider.						false


			410									LN			16			10			false			10                   So with that said, I'd like to make a						false


			411									LN			16			11			false			11   motion to approve this guaranty.						false
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			414									LN			16			14			false			14               MR. ANDRE:						false


			415									LN			16			15			false			15                   Okay.  We have a motion and a second.						false


			416									LN			16			16			false			16                   Any comments, concerns, questions?						false
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			420									LN			16			20			false			20               (No response.)						false
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			422									LN			16			22			false			22                   Hearing none, all in favor?						false


			423									LN			16			23			false			23               (Several members respond "aye.")						false


			424									LN			16			24			false			24               MR. ANDRE:						false
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			427									LN			17			1			false			 1               (No response.)						false


			428									LN			17			2			false			 2               MR. ANDRE:						false


			429									LN			17			3			false			 3                   Thank you.  Congratulations.  Best						false


			430									LN			17			4			false			 4   wishes on your company, and keep us posted on your						false
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			433									LN			17			7			false			 7                   Absolutely.  Thank you.						false
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			435									LN			17			9			false			 9                   Okay.  Next thing we're going to have						false


			436									LN			17			10			false			10   that we can't do is the Treasurer's Report, and we can't						false


			437									LN			17			11			false			11   do the Accountant's Report, but we're going to have a						false


			438									LN			17			12			false			12   marketing report.						false


			439									LN			17			13			false			13                   If you recall, last meeting, the						false


			440									LN			17			14			false			14   concerns were raised that our number of projects coming						false


			441									LN			17			15			false			15   before the Board were dwindling, and we were concerned						false


			442									LN			17			16			false			16   and asked what's in the pipeline, what can we expect in						false


			443									LN			17			17			false			17   the future.  So I think that's what we are going to have						false


			444									LN			17			18			false			18   at this point.						false


			445									LN			17			19			false			19               MR. BAHAM:						false


			446									LN			17			20			false			20                   Yes, sir.  I'm going to go ahead and						false


			447									LN			17			21			false			21   give you an update per that request.						false


			448									LN			17			22			false			22                   I think I passed out to each of you a						false


			449									LN			17			23			false			23   little paper handout with several pages there.						false
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			451									LN			17			25			false			25   you'd say, marketing update memo, and it covers our						false
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			455									LN			18			3			false			 3   months, as you can see, we've done 184 physical,						false


			456									LN			18			4			false			 4   tangible visits that we can actually go back and account						false


			457									LN			18			5			false			 5   for.  And since over the last six months, at that time						false


			458									LN			18			6			false			 6   period, we have started revising our tracking mechanisms						false


			459									LN			18			7			false			 7   and ability to input this information and have gotten						false


			460									LN			18			8			false			 8   better at capturing a lot of this data.  So as the year						false


			461									LN			18			9			false			 9   has went on throughout 2017, especially with two new						false
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			465									LN			18			13			false			13   sound like a whole lot, to put that in perspective,						false


			466									LN			18			14			false			14   there's 183 days within that six-month period.  So we						false


			467									LN			18			15			false			15   essentially have done one physical visit per calendar						false


			468									LN			18			16			false			16   day, which for a staff of three with two new people						false


			469									LN			18			17			false			17   being under a year on staff, I think is fairly good.						false


			470									LN			18			18			false			18                   Additionally, in that time span, we						false


			471									LN			18			19			false			19   visited 58 unique cities and locations, meaning that						false


			472									LN			18			20			false			20   we've went to at least 58 different locals.  We may have						false


			473									LN			18			21			false			21   visited five or six different entities within those						false


			474									LN			18			22			false			22   locations, but we went to 58 different cities during						false
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