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VEETI NG M NUTES FOR THE SCREENI NG COW TTEE
OF THE
LOUI SI ANA ECONOM C DEVELOPMENT CORPORATI ON
HELD AT
LASALLE BU LDl NG LABELLE BOARD ROOM 1ST FLOOR
617 NORTH 3RD STREET
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Appear ances of Board Menbers Present:

Al den Andre
Charles E. Jackson, |11
Ki nberly Johnson

Staff nenbers present:

St even Baham
Bob Canel osi
Mari ssa Doi n
Frank Faval oro
Br enda @Quess
Anne Vil l a
Dari a Vi nni ng
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VR.

(No
V5.

ANDRE:
Cal |

Board of Directors.

Rol | cal |,
VI NNI NG
A J.

pl ease.

Roy.
response.)
VI NNI NG

Al den Andre.
ANDRE:

Her e.

VI NNI NG,
Loui s Rei ne.
response.)
VI NNI NG

Charl es Jackson, 111.

JACKSON:

Her e.

VI NNI NG,

Mandi M tchel | .
response.)

VI NNI NG

Cal Si npson.
response.)

VI NNI NG,

to order the neeting of the LEDC

TRy

ToRRES REPORTING 85 ASSOCIATES, .

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

© 00 N O 0o b~ W N -

N D NN NN P P P P P PP PP
g A W N P O © 0 N O U A W N B O

September 28, 2018
LEDC MEETING MINUTES Page 4

Nat i n Kamat h.

(No response.)

MS. VI NNI NG
Sue Durand.
(No response.)
M5. VI NNI NG
Ki mber| ey Johnson.
MS.  JOHNSON:
Her e.
MS. VI NNI NG

Todd McDonal d.
(No response.)
M5. VI NNI NG
We do not have a quorum We have three
present.
MR.  ANDRE:
W will have a commttee neeting of the
Screening Commttee. Do we need another rollcall for
that? |s that necessary?
MR, BARHAM
| don't think another rollcall would be
necessary.
MR.  ANDRE:
OCkay. First order of business is US

Foods.
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MS. Bl GNER:

Good norning. |'ve got Jessup French
here fromUS Foods and | have Keith Conley from
Jefferson Parish and | have Jerry Bologna -- okay. [|I'm
sorry -- yes, president and CEO of JEDCO | knew | was
goi ng to butcher that one.

All right. US Foods is a |eading food
conpany and food service distributor to cafeteri as,
nursi ng homes, restaurants, retailers and other food
serving operations. You've probably passed or seen one
of their trucks on the road. Not only do they
distribute food service itens, they al so process,
prepackage and distribute their own neats, seafood and
fruits and veget abl es.

Recently, US Foods supplier, F.
Christiana, came to Marrero. The facility in Marrero is
70, 000 square feet, including freezers, dry dock,
war ehouse and distribution. US Food hopes to repl ace
the current facility wwth a new, up-to-date,
200-square-foot facility.

To continue to serve their custoners,
the conmpany will build the facility in phases by first
constructing a replacenent building and denolishing the
old building to continue the construction in its place.

The construction is expected to take two years. During
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that time, the conpany will retain the existing jobs
whi | e creating new jobs as needed.

| ncluded in the construction are
upgrades to the sanitary sewage system and the water
system To assist with these upgrades, US Foods is
requesting an unsponsored EDAP for the sewer
infrastructure and a sponsored EDAP for the water
infrastructure. The unsponsored EDAP will be for
$327,000 in sewer upgrades owned and operated by US
Foods. The sponsored EDAP will be for $234,000 in
upgrades to a water infrastructure owned and operated by
Jefferson Parish. The EDAPs total $561,000. The
project is expected to the cost approximately
52.5-mllion,

| f approved, LED wll prepare two
separate EDAP contracts with the sanme requirenents of
j obs, payroll, capital investnent, et cetera, with
Jefferson Parish Council being a party to the sponsored
EDAP only. Jefferson Parish wll not have any
responsibility in the unsponsored EDAP, only US Foods.

US Foods will be retaining 198 jobs
across the state while creating a mni num of 45 jobs
w th an approximate payroll of 2.5-mllion by 2032.

The unenpl oynent rate for Jefferson

Parish is 5.3 percent conpared to the state of 5.9
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percent as of July 2018, while the per capita incone for
the parish is $47,591 conpared to $42,298 in the state
as of 2016.

The anticipated state revenues for this
project are approximately 22-mllion with an antici pated
net state revenue of approximately 18.5-mllion after
t he conpany receives the benefits for these EDAPs,
Enterprise Zone and performance-based grant.

Staff recommends approval of the
sponsored EDAP for $327,000 -- I'msorry -- the
unsponsored EDAP for $327,000 and the sponsored EDAP for
$234,000 with the regul ar contingencies, which include
the retention of approximately 198 Loui siana jobs, an
estimated payroll of 13.9-mllion and the creation of a
m ni mum of 45 new jobs with an estimted payroll of
2.5-mllion. If the jobs and payroll are retained and
created as required, then both EDAPs w || be considered
satisfied. However, if the conpany does not create and
retain jobs in payroll on an annual basis as stipul ated,
any unearned credit balance plus interest for that year
w || be due and payable to LEDC by US Foods in both the

unsponsored and sponsored EDAPs al i ke.
| f you have any questions, |'Il be nore
t han happy to answer themif | can.
VR. ANDRE:
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Can we have remarks fromthe conpany,
pl ease?

MR, FRENCH:

So on behalf of US Foods, we definitely
appreciate all of the assistance at the state level, LED
| evel, the Parish and JEDCO to nake this project cone to
fruition,

It's a very conplex project on the site
gi ven the phasing, which was nentioned, as well as the
costs associated with the infrastructure that needs to
be brought to the site to allow for a $52-million
building to be placed onto it. So these, both the
unsponsored and sponsored, EDAPS are very inportant to
the project bringing our infrastructure into the site.

W tal ked about sanitary sewer instead
of having to self treat that and deal with it on site as
well as -- that was really loud, |I thought, to begin
with. And then the actual water systemcomng to the
site is needed to be able to handle a building of this
size, 200,000 square feet. The current infrastructure
woul d not allow for that.

So without these inprovenents, anongst
others, to the infrastructure or the site, this project
woul dn't be able to go forward on this site. So, you

know, ny sincere appreciation for all that worked on
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her e.

this and partnered with us,

as wel |

Jerry Bol ogna.
Econom ¢ Devel opnent Committ ee.

Conl ey,

poi nts,
sel ection process.

expand in a nei ghboring state,

EDAP |
not only to the conpany, but it really wll

entire area.

including the LED, to bring

t oget her these pieces for a great project for US Foods

as a great project for Jefferson Parish and the

State of Loui si ana.

MR BOLOGNA:

Thank you for allow ng us to speak.

' m Presi dent and CEO of the Jefferson

|''mjoined by Keith

Jefferson Parish's Chief Operating Oficer, and

Jefferson Parish is acting in the sponsoring capacity

Just to hit on many of the salient

what | would add, this is a conpetitive

associated wth the F. Christiana enpl oynent,
were able to attract these additional jobs of -- 45
in the state and in Jefferson Parish.

In terns of the new facility,

US Foods had an opportunity to
and in part of our |ocal
I ncentive package in Jefferson Parish was to ensure that

we not only retain the 145 jobs that are currently

but we

addi tional jobs, not to nmention the increased investnent

where t he

think is so beneficial not only to Jefferson --

I nprove t hat

When we | ook at Jefferson Parish, that
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area has sone infrastructure and chal |l enges at the
river, and that it's kind of the end of the Iine on any
many of our utilities. And this EDAP, both the
sponsored and unsponsored portion, wll benefit several
busi nesses in the area, not just the US Foods project.
MR.  ANDRE:
Questions or comments fromthe
Commi ttee?
MS.  JOHNSON:
In terns of infrastructure, how did you

| ook at infrastructure? You said that the area that

IS --
M5. VI NNI NG
Can you turn your mc on?
MS.  JOHNSON:

In terms of infrastructure, you said
that you're building out or expandi ng upon that, the
facilities for the sponsored and unsponsored, one owned

by Jefferson Parish and the other owned by yourself?

M5. Bl GNER

By the company, yes.
MR. FRENCH

That's right.
MS. JACKSON:

Just wondering, because, actually, in

Baton Rouge, LA
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New Ol eans, we're having sone issues with water, so...

MS. Bl GNER:
Well, that's the reason why we have one
sponsored and one unsponsored. The sponsored, |ike |

said, will be owned and operated by the parish itself,
but the unsponsored is actually on the site of the

conpany and is owned and operated by US Foods.

MS. JOHNSON.
| under st and.
MR, CONLEY:
If | may, | appreciate your

consi deration. As Conm ssioner Johnson nentioned,
there's a challenge of getting this infrastructure to
the facility, a rehab facility in our parish. W are

t he stakeholders in this. W're making an initial

I nvestnent fromour own funds to get the pipes, get the
waterline and the water pressure to this conpany, and
that's why this is so inportant.

We realize the parish is nmaking a
substantial investment, about seven or $800,000 to bore
out certain highways and get themthe water pressure
they need for refrigeration and all of the other
equi pnent that's necessary.

So to your point, we feel your pain. W

go through the sanme channels as well as the city does.
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ar ea.

It's an aging infrastructure.

anot her feather

the infrastructure,

reconstruct

12-acre parcel,

par cel

some operations there,

shuttered for probably five or 10 years,

a conpany comng in, taking interest,

This property has been
so just having

revitalizing the

We have a | ot of growth happening on the

state as wel |.

MS.  JOHNSON:
Thank you.
MR, JACKSON:

and this is wll

West Bank thanks to JEDCO and the parish and the

adm ni stration and council,

just be

in the hat for the West Bank to enhance
and by enhancing the infrastructure

inthis facility, it will increase the enhancenent of

So is this afacility that is currently

MR. FRENCH:

it and then start using it?

in use or it's just there and you're basically going to

So the current facility sits on a

al so purchased anot her 12-acre parcel

vacant for many, many years next door.

approximately 70,000 square feet. W' ve
t hat has been
So what our

plans are is to start the construction on the vacant

t oday, have our Phase 1, and then as we nove over

renove the current structure from
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the site, that parcel that we've acquired fromF
Christiana, deno that building and build onto the second
part of that parcel. The current property is in very
poor condition and needs replacenent, and | think what
you'll see is a very contenporary, nodern distribution
center and infrastructure at the site that will help
| ead to redevel opnment of the full area given the
infrastructure that will be in place as well.

MR, ANDRE:

The sane facility will be used for the

time being?

VR, FRENCH:

It wll. This is a very conplicated

project for us given not only infrastructure, soil
condi tions, operating on the site, all at one point.
And to Jerry's earlier remarks, it was a very
conpetitive and interesting process for us as we service
this area out of Jackson, M ssissippi today and did not
have -- we had the ability to expand there, but did not
have those infrastructure challenges, | would say, or
soil condition challenges here, but through the work
wth JEDCO and LED, | think the efforts put forward, we
were able to bring this across the line to be able to
choose to take on this very difficult project.

MR, JACKSON:
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And did | understand that the way it's

set up right now, you're basically having to self treat?
MR, FRENCH:

W are, yes. So it's self treated
com ng out of the building and then goes into, | guess,

t he drai nage ditches, cleaned, and we don't feel as a
conpany that that's an environmental ly-friendly position
going forward in this day and age. So the sanitary
sewer was an inportant piece of this, especially as some
of that discharge increases on the site with a |arger
facility.

MR, JACKSON:

And | assune going from 70,000 to
200, 000, holding the jobs pretty close to the sane,
there's going to be a good bit of additional technol ogy
and robotic work involved or is it just a different kind
of storage?

MR, FRENCH:

So | think there is productivity gains
in how we build our properties versus the current
property given its age and nodern construction, so we do
see sone efficiencies. Wth that said, we would be able
to transfer sone of our goods into the site as well as
we see the ability to growthat site quite a bit, which

adds to the positions.
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Sone of the other positions are sone
transfers within the state that are greater that will be
assigned to the site, but then the net new jobs, at
| east 45, will be on top of those.

MR, JACKSON:

And the net new jobs will be com ng from

wthin that area, it's not outside managenment comng in

from Jackson or --

MS. Bl GNER:

They're required to be Louisiana jobs.
VR, FRENCH:

Yes, that's correct.
VR,  ANDRE:

Tell me, does F. Christiana no | onger
operating anyt hi ng?

MR, FRENCH:

They're not. So we've retained,
obviously the jobs that F. Christiana had on site as
wel |l as sone of the nmanagenent on the site when we
purchased that conpany and acquired that conpany I
believe in June or July of |ast year.

MR.  ANDRE:
M. Jackson?
MR, JACKSON:

'l make a notion to accept this.
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MR, ANDRE:

|s there a second?
MS. JOHNSON.

Second.
MR.  ANDRE:

Any comments fromthe public?

(No response.)
MR.  ANDRE:

Hearing none, all in favor,

(Menbers respond "aye.")
MR.  ANDRE:
Any opposed?
(No response.)
VR, ANDRE:
Motion carries.
Congrat ul ati ons.
MR, FRENCH:

Real |y appreciate it.

much.
MR.  ANDRE:
Ckay. Next order of business is CPA
Land Conmpany.
MS. DA N:
Good norning. |'m Marissa Doin. Today

| have with ne M. Aaron Phillips with CPA Land and Curt

aye.

Thank you very
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Arcement with CPA Land, and then behind ne | have Ben
Smth with Pedestal Bank.

Today's | oan guarantee request is for a
premer MVA and fitness club. They specialize in
fitness classes, traditional martial arts, MVA training
and boot canp and personal and group training.

The center serves the whole famly and
provi des opportunities and alternatives to the
traditional martial arts classes.

Headki cks is a young busi ness | ooki ng
for funding to buy property and a building that wll
allowthe facility to expand. They've outgrown their
existing location, and the rent will be increasing in
t he com ng nont hs.

Pedestal Bank is requesting a 75 percent
guaranty on a $1-mllion termloan with a guaranty term
of five years. The loan wll be backed by real estate,
and Pedestal w Il approve the loan with a 20-year
anortization at 6 percent adjusting every three years
wth nonthly principle and interest paynents contingent
upon our guaranty. The guaranty will begin when the
per manent financing begins, and approval of this |oan
Wil result in the creation of three new jobs and nine
retai ned jobs.

We do have our standard contingencies in
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pl ace, with an additional contingency, that a current
estimate apprai sal shall be obtained prior to closing

wth the LTD not to exceed 80 percent.

And with that, I'Il turn it over to
M. Phillips and Arcenent to give a little nore info.
MR, PHI LLI PS:

H . Thank you very much for the

opportunity to present our business.

My nanme is Aaron Phillips. 1've been
doing martial arts since | was 7 years old. | am now
29. It's taken ne internationally and to professional

levels. M partner, Curt, has also done nartial arts.
We've had a 10-year wi thstanding relationship, and about
four years ago, we partnered up and had started

Headki cks Martial Arts and Fitness Cub as of 2016.

To this point, we're at 260 nenbers, and
our | ease goes up in seven nonths as well as the
increase will be a 21 percent increase. W are
expecting to be at 300 nenbers by that My tinmefrane.
And so we think with the increase in rent and the anount
of capacity that we are reaching, we see it as an
opportunity to expand to an adjacent facility wthin 100
yards of our current, present situation.

M5. DA N

Any questions?
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MR, ANDRE:
Comment s or questions fromthe
Comm tt ee?
MR, JACKSON:
The market for martial arts, it's pretty
good, | take it?

MR. PHI LLI PS:

I ncreasing. W are currently on the
Johnson Street frontage in Lafayette, so in one of the
hi ghest-trafficked areas, nmaybe one of the best
denographic areas in our city. Lafayette's expanding
towards Maurice. Maurice is expanding i nwards. Scott
Is al so expanding. MIlton and Youngsville are al so
expandi ng, and we find ourselves in a very secure pocket
I ncreasi ng denographics. So, yes, there are a |ot of
rooftops right around our area, and we've only had

nont h- over-nont h i ncreases in nenbershi ps since

begi nni ng.
MS.  JOHNSON.
Are you expandi ng beyond the building or
are you expandi ng your offerings, | nean, for exanple,

maybe defense for woman?
MR PHI LLI PS:
So we do offer Jiu Jitsu and cl asses for

woman. W don't have a specific woman's only program
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That woul d be sonething that | would |ove to offer given
alady -- | think that would be best served com ng from
a lady herself to do. So we are |ooking at that, but,
to ne, that takes a little bit of tine to -- we're a
little young in our business, two and a half years, so
it's definitely sonething | would |ike to expand. And
that the mat space, we are going to double our mat
spaces, so I'll be able to do nmultiple classes at the
sane tinme, up to four classes at the sane tine, and |

surely see that as a viable option going forward.

MS. JOHNSON.
Ckay.
MR, PHI LLI PS:
To expand as well, nmultiple ranges of

kids' class right now W're |limted to one kids' class
at a particular tinme, and the hot tine is 4:30 to 6: 30,
and we are at capacity in our kids' classes and
individually. So we could run nmultiple kids' classes at
the same tine between 4:30 and 6: 30 increasing that
student count al nost i mmediately, as well as having

ot her classes going on at the sane tine. The nmat space
woul d go fromour 3,600-square-foot facility to a 6,400
repurposed building that's already there, as well as
additional |and for parking, extracurricular activities

outside as well.
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MR, ANDRE:

|'"'msorry. | may have mssed it.
Anyone fromthe bank here? Can you cone up here,
pl ease?

MR. SM TH:

For us at Pedestal Bank, |'ve known Curt
for many years and |'ve gotten the pleasure of neeting
Aaron. This is one of those ventures that we | ooked at
and we saw that they had been expandi ng year over year
since inception with the nunber of students that they
have.

Wth that, the parking that they have in
their existing facility, being a shopping center, is
very tight, so you have tough ingress and egress. They
have an opportunity to expand just down the street on
the same side of the road to a larger facility where
when they finish this, when we go to termthe nortgage,
their nmonthly paynent is going to be less than it is on
the rent where they're actually busting at the seans.
So it nmakes sense for that financially for the future
growh of this business to expand to this new | ocation,
which is going to continue to allow themto increase
their capacity.

Li ke Aaron tal ked about, there are 260
students right now They're anticipating 300 by the
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tinme they open. This wll give themthe capacity for up
to 500 students.

So fromthat standpoint, wth those
sinpl e things and the nunbers maki ng sense, |eaving the
| ocation, taking on nore and paying | ess noney, it nakes
sense for us to do it. Knowng the relationship with
Aaron and Curt, that they've had a | ongstanding
relationship, the fact that they' ve been in this -- Curt
brings anot her background fromthe financial world being
a CPA for a conpany, everything makes sense financially
and structurally.

MR. PHI LLI PS:

If I could add, when Curt and | started
this venture, it was always in the broader plan to own
and op- -- to purchase land, build a building or have
sone type of larger-scale asset, and so we realize we're
only three years in right now, but the building kind of
just -- we were |looking at land in the surrounding
areas, and this one is literally visible fromour
current facility, and it's a repurposabl e buil ding
that's in a good state, good, clean state with | and
around it. And we Wil be able to just add and
noderni ze the front to it and add square footage to it.
So it's, for us, it's alnost, | don't know, perfect,

just kind of -- it was just a perfect spot we feel.
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guar anty;

MR

MR.

MR.

the time.

SM TH:

Real good scenari o.
PHI LLI PS:

A good scenari o.
JACKSON:

Qur commtnment is five years on the

is that correct?
V.

DA N:

Yes.

ANDRE:

What's the pleasure of the Conmttee?
JACKSON:

| nove that we approve.

J OHNSON:

| second.

ANDRE:

Motion and second.

Any comments fromthe public?
SM TH:

Thank you all very nmuch. W appreciate

ANDRE:
We haven't voted yet.

Any comments fromthe public?

(No response.)

TRy
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MR ANDRE:

Al in favor,

aye.
(Menbers respond "aye.")
MR.  ANDRE:
Any opposed?
(No response.)
MR,  ANDRE:
Thank you.
MR. SM TH:
Thank y'all.
MR. PHI LLI PS:
Thank you very nuch.
VR,  ANDRE:
The next order of business is MA Safety
Servi ces.
MS. DA N:
The second | oan guaranty request today
Is for MGA Safety Services, LLC, and today | have Brian
Aucoi n and Don Ronmero with MS&A Safety to ny right, and |
have Jim Lyons with First National Bank.
This is MBA's second visit here. The
LEDC Board approved a simlar |oan back in February with
a different bank. Wile approved, the | oan was never
closed. Since then, the conpany decided to nove their

banking relationship to First National, but still
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utilize our program so they're back here today.

For a quick recap, MRA Safety provides a
host of safety, training and certification services to
production leaders in the oil and gas industry. They're
current training facility is located in Lafayette.

The | oan guaranty request today wl|
support the conpany's expansion into a new location in
Houma. Proceeds of the loan will be used to purchase
new equi pnent for this |ocation.

First National Bank is requesting a
guaranty for $716,080. As a result of the |oan, MA
Safety wll be creating 15 new jobs and retaining 24 new
in the Lafayette |l ocation. The guaranty wll begin when
t he permanent financing begins. The termof the loan is

84 nonths total, six nonths in-home financing, and our

LEDC conmitnent will be seven years and it is backed by
t he equi pnment bei ng purchased.
We have our standard contingencies in
pl ace, along with an additional contingency, source
verification of 20 percent cash equity is required.
Wth that, I'll turn it over to
M. Aucoin and Ronero to tell you a little bit nore
about MBA.
MR. AUCO N:
Thank you. First of all, thanks for
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havi ng us back.

So Don and |, together with our third
partner, right at 50 years in the oil and gas industry.
| think it's inportant to nmention again that this is our
second conpany in the safety training business. Qur
first conpany was Cccupational Safety Training, and we
had facilities in New I beria, Louisiana and one in
Brookshire, Texas, just outside of Houston. W sold
t hat conmpany in 2012 to a Dani sh conpany cal | ed Fal ck
Saf ety Servi ces.

After a one-year contract and a two-year
nonconpete, we were able to put our team back together
and go back into business. W're on our third year in
busi ness. This year is our third year. So our first
year, revenue was right at 980,000 in revenue, and going
to finish up this year, we estimate that we'll do
approximately 5-mllion in revenue at right at about a
30 percent net.

So we're here today to get approval to
expand into the Hounma region. | guess, you know, when
you | ook at Lafayette versus Houma, they're not that far
apart, so sone people may say, "Wiy so cl ose together?"
| think it's inportant to understand that in the safety
training on the oil and gas business, conpanies train

t heir enpl oyees where they live, not necessarily where
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we're not yet capsulizing those.

in the Houmn, Terrebonne,

portion of your business is oil

the petrochemis downstream oi

guess I'lIl a call it cannibalism W won't

There will be all new opportunities.

they work, so all of the opportunities for us in Hounms,
So there will be no, |
| ose

busi ness fromthe Lafayette facility when we open up.

W see that facility as starting up a

Any questions?
MR, ANDRE:

| have one. You know,

market of oil and gas is the chem cal
safety and training requirements are
little bit different than the oi

t hey call Reciprocal Safety Councils,

and gas.

little quicker than we did in Lafayette because we
al ready have those existing relationships with the sane
clients, just a different enpl oyee base, you know, based

Laf ourche Parish region.

I"'mw th the
chem cal industry, and so ny question to you i s what

and gas versus

chem cal s?
MR, AUCO N:
For us, we're probably 90 percent oi
and gas. The chem cal industry, | guess the downstream

I ndustry. Their
guess nmanaged a
and gas side. So in
There are what
so the operators,

i ke Shell Norco, they actually are nenbers of these

TRy
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not a

still
net .
t hat ,

not a

Reci procal Safety Councils. So it's a nonprofit
organi zation. So they require their contractors to go

through training wth these councils. And because we're

nonprofit organi zation, we can't become a nenber

of the Reciprocal Safety Council, which, years ago, it
used to be considered part of the National Safety
Council. So there are sone opportunities for us, but

it's very limted.

MR ANDRE:

The basis of ny question is, oil and gas

Is sick, and the chemcal industry is pretty stable, and
| would think that they'd do nore on the chem ca

I ndustry goi ng forward.

MR, AUCO N:
Yeah. Well, the oil and gas industry is

where we've had all of our success so far, and even in a
down market, you know, which we still haven't recovered

fromthe last downturn in '15 and ' 16, you know, we're

going to do a $5-mllion revenue with a 30 percent
So, you know, you can't shake a stick too bad at

but at sone point, we do see that maybe there's

sone expansion opportunity into that market, but, again,

It's going to be limted because we are a for-profit,

nonprofit.
MR JACKSON:
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And this is nore probably towards staff.
Second tine through, we approved it the first tine.
Ot her than changing the primary | ender, are there any
other terns that are different, size of it, length of
guaranty, anything like that that's changed?

M5. DO N

It's essentially -- it's very simlar.
The anmount of the loan is the sane, the termof the |oan
Is the sane. It's structured a little bit differently

on the bank's end, but nothing that affects the guaranty

rul es.
MR, JACKSON:
Wiat's the termof the guaranty?
M5. DO N

Seven years.
MR, JACKSON:
Seven years. How does that conpare to
nost of our guaranties?
M5. DA N:
For equi pnent, we use the life of

10-pl us years, we do seven.

MR, JACKSON.

And it's primarily for equipnent?
M5. DA N

Uh- huh.

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

September 28, 2018

LEDC MEETING MINUTES Page 30
MR, ANDRE:
Do we have any comments fromthe bank?
MR, LYONS:

Sure. Thanks again for having us here.
As y'all kind of have gone over this, this is their
second tinme around with this. W picked these guys up,
It's | guess three or four nonths ago. It was an
opportunity that was referred to us by anot her banker
friend, to be honest.

Their start-up nature, starting from
2016, the trends are pretty incredible, especially this
year. Since y'all saw it back in February, year-to-date
nunbers are, you know, very good. So it was an
opportunity for us to get involved wth these guys, help
them out on the operating side, and with this already
being in place, it kind of fit right in to go ahead and
pursue the guaranty.

The bank, we've done a few of these in
the past. It's a great program and | think it really
fits in wth this wth the new |ocation, kind of a new
mar ket, kind gets the bank confortable with going in
wth these guys, and | think it's going to be great.

MR, JACKSON:
For conpl eteness of the record, could

you identify yourself?

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

September 28, 2018
LEDC MEETING MINUTES Page 31

MR, LYONS:
|'m JimLyons with First National Bank

of Loui siana out of Lafayette.

MR, JACKSON:
Ckay. Thank you.
MS.  JOHNSON:

What's the difference between your
Laf ayette business and your upcom ng Houma business? |Is
It upstream downstream or --
MR, AUCO N
Primarily upstream There's really not
a whole lot of difference. The biggest difference going
fromthe Lafayette to the Houma region is Houma has a
little bit nore of the marine industry, and that's boats
and stuff like that, that is still a very depressed
mar ket unfortunately, but it's starting to bounce back.
There's been sone nergers of sone of the smaller boat
conpanies. That's hel ping us survive. They've dated
sone of the older vessels. W're hoping for a better
rate eventually.
So, yeah, that's really the only
di fference.
MS. JOHNSON.
And, al so, are your custoners nore for

profit, such as like the E&P firnms and you said the
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mari ne conpani es? Do you have, |ike, for exanple,
federal, |ike Departnent of Interior?

MR, AUCO N:

We do get a little bit of governnent
stuff. W do sone work for Lafayette Departnent of
Econom ¢ Devel opnent. W have had BESE visit our
facility recently. | do sone training for BESE. W're
excited about that as well. They want to use our
training center just for the equipnent they have, but
also to utilize our space to do their own training.

MR, JACKSON.
So the safety training you do, is that
primarily things like OSHA regulations or is it just...
MR. ROMERG
Yes, sir.
MR, JACKSON.

Can you just elaborate just a little bit
on what you do?

MR. ROMERO

Yeah. [It's just a variety of different
trai ning, you know, fromfire and first aid,
consultation. W do all of the water survival here in
the @ulf of Mexico, International water survival. You
know, just any OSHA-required safety training that these

conpani es got to have for their enployees, we offer
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t hat .

So, you know, at the end of the day,
It's about volune for us, you know. So any conpany
really has to be doing sone type of training, so our
client base is just diversified, you know. And we know
that the industry is down right now, but the top three
of our custoners are production operators. So
production is going to be around forever. | nean, they
may not be drilling anynore in the U S., but the
production that they do have, they going to naintain
that, so these guys are still going to be going
of fshore, you know, internationally and here locally.
So it may fluctuate a little bit, but they still
training. They still have to maintain their guys'
trai ni ng because they have an expiration date onit. So
once we get that cycle rolling, then these guys are
st eady, steady com ng in.

And it's even better now that the market
has -- guys are junping fromone conpany to the next,
you know. For whatever reason, we m ght see the sane
guys at a training center two or three tines a nonth in
different conpanies. So we |like that. So,
construction, production, |I nmean, you nane it. You
know, any conpany that's in business should be doing

some type of training.
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MR, JACKSON.
Okay. And | guess landing the contracts
W th the various conpanies are very relationship driven?
MR. ROMERO
Yes, sir.
MR, JACKSON.
VWhich is what's allowed you to get by?
MR, ROMERGC
Yes, sir. |It's all about the custoner
relationship. And we service, you know, we go beyond
parts and service. So when these conpanies in Houna
t hat have, like Bryan said, they do training -- guys do
training where they live. They want to use us in
Laf ayette, but these guys don't want to drive an hour
and 15, 20 mnutes to Lafayette to get training. They

want to train locally. So they going to train them guys

locally. Until we can get there, we'll capture that
market as well. [It's going to get getter.
MR, AUCO N:

| think it's inportant for us to nention
that the training budgets for the people that we work
for, the cost, the portion of their budget that pays for
our training, they pay us, is a very mninumpart of
their budget. So the biggest portion of their training

budgets are in neals and | odging and m | eage to travel
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t hose guys to where they need to be trained, and that's
why it's so inportant to train themlocally where they
l'ive and not have to have themtravel because then you
start getting into hotel costs, et cetera.

So, you know, when you | ook at why
Laf ayette and Houma when they're really geographically
very close, that's the biggest reason, the budgetary
st andpoi nt ..

And to el aborate on one of Don's points,
you know, our client base right nowis close to 500
different clients. W train for alnost 500 different
conpani es. Some are nom and-pops, five enpl oyees, and

sone of themare 1,000 or nore, but we treat them al

t he sane.
MR.  ANDRE:
What's the pleasure of the Commttee?
MS.  JOHNSON:
Move to approve.
MR, JACKSON:
Second.
VR,  ANDRE:

Moti on and second.

Are there any comments fromthe public?
(No response.)
MR.  ANDRE:
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Meeti ng adj our ned.

Heari ng none, do we have a notion to

Hearing none, all in favor,
(Menbers respond "aye.")
MR, ANDRE:
Any opposed?
(No response.)
MR.  ANDRE:
Mot i on passes and approved.
MR AUCO N:
Thank y'all very nuch.
MR, ROVERO
Thank you.
MR, ANDRE:
Any ot her business for the Board
Screening Comm ttee?
(No response.)
MR ANDRE:
adj our n?
MR JACKSON:
So noved.
MR.  ANDRE:

(Meeting concludes at 10:15 a.m)

aye.
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REPORTER S CERTI FI CATE:

I, ELIC A H WODWRTH, Certified Court
Reporter in and for the State of Louisiana, as the
of ficer before whomthis neeting for the Screening
Committee of the Loui siana Econom c Devel opnent
Cor poration, do hereby certify that this neeting was
reported by ne in the stenotype reporting nethod, was
prepared and transcri bed by ne or under ny personal
direction and supervision, and is a true and correct

transcript to the best of ny ability and under st andi ng;

That the transcri pt has been prepared in
conpliance with transcript format required by statute or
by rules of the board, that | have acted in conpliance
with the prohibition on contractual relationships, as
defi ned by Loui siana Code of Ci vil Procedure Article
1434 and in rules and advi sory opi ni ons of the board,;

That | am not related to counsel or to the
parties herein, nor aml|l otherwi se interested in the

outcone of this nmatter.

Dated this 18th day of October, 2018.

ELIC A H WODWORTH, CCR

CERTI FI ED COURT REPORTER

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732
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 1   Appearances of Board Members Present:
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 9   Daria Vinning

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

0003

 1               MR. ANDRE:

 2                   Call to order the meeting of the LEDC

 3   Board of Directors.

 4                   Rollcall, please.

 5               MS. VINNING:

 6                   A.J. Roy.

 7               (No response.)

 8               MS. VINNING:

 9                   Alden Andre.

10               MR. ANDRE:

11                   Here.

12               MS. VINNING:

13                   Louis Reine.

14               (No response.)

15               MS. VINNING:

16                   Charles Jackson, III.

17               MR. JACKSON:

18                   Here.

19               MS. VINNING:

20                   Mandi Mitchell.

21               (No response.)

22               MS. VINNING:

23                   Cal Simpson.

24               (No response.)

25               MS. VINNING:
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 1                   Natin Kamath.

 2               (No response.)

 3               MS. VINNING:

 4                   Sue Durand.

 5               (No response.)

 6               MS. VINNING:

 7                   Kimberley Johnson.

 8               MS. JOHNSON:

 9                   Here.

10               MS. VINNING:

11                   Todd McDonald.

12               (No response.)

13               MS. VINNING:

14                   We do not have a quorum.  We have three

15   present.

16               MR. ANDRE:

17                   We will have a committee meeting of the

18   Screening Committee.  Do we need another rollcall for

19   that?  Is that necessary?

20               MR. BARHAM:

21                   I don't think another rollcall would be

22   necessary.

23               MR. ANDRE:

24                   Okay.  First order of business is US

25   Foods.
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 1               MS. BIGNER:

 2                   Good morning.  I've got Jessup French

 3   here from US Foods and I have Keith Conley from

 4   Jefferson Parish and I have Jerry Bologna -- okay.  I'm

 5   sorry -- yes, president and CEO of JEDCO.  I knew I was

 6   going to butcher that one.

 7                   All right.  US Foods is a leading food

 8   company and food service distributor to cafeterias,

 9   nursing homes, restaurants, retailers and other food

10   serving operations.  You've probably passed or seen one

11   of their trucks on the road.  Not only do they

12   distribute food service items, they also process,

13   prepackage and distribute their own meats, seafood and

14   fruits and vegetables.

15                   Recently, US Foods supplier, F.

16   Christiana, came to Marrero.  The facility in Marrero is

17   70,000 square feet, including freezers, dry dock,

18   warehouse and distribution.  US Food hopes to replace

19   the current facility with a new, up-to-date,

20   200-square-foot facility.

21                   To continue to serve their customers,

22   the company will build the facility in phases by first

23   constructing a replacement building and demolishing the

24   old building to continue the construction in its place.

25   The construction is expected to take two years.  During
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 1   that time, the company will retain the existing jobs

 2   while creating new jobs as needed.

 3                   Included in the construction are

 4   upgrades to the sanitary sewage system and the water

 5   system.  To assist with these upgrades, US Foods is

 6   requesting an unsponsored EDAP for the sewer

 7   infrastructure and a sponsored EDAP for the water

 8   infrastructure.  The unsponsored EDAP will be for

 9   $327,000 in sewer upgrades owned and operated by US

10   Foods.  The sponsored EDAP will be for $234,000 in

11   upgrades to a water infrastructure owned and operated by

12   Jefferson Parish.  The EDAPs total $561,000.  The

13   project is expected to the cost approximately

14   52.5-million.

15                   If approved, LED will prepare two

16   separate EDAP contracts with the same requirements of

17   jobs, payroll, capital investment, et cetera, with

18   Jefferson Parish Council being a party to the sponsored

19   EDAP only.  Jefferson Parish will not have any

20   responsibility in the unsponsored EDAP, only US Foods.

21                   US Foods will be retaining 198 jobs

22   across the state while creating a minimum of 45 jobs

23   with an approximate payroll of 2.5-million by 2032.

24                   The unemployment rate for Jefferson

25   Parish is 5.3 percent compared to the state of 5.9
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 1   percent as of July 2018, while the per capita income for

 2   the parish is $47,591 compared to $42,298 in the state

 3   as of 2016.

 4                   The anticipated state revenues for this

 5   project are approximately 22-million with an anticipated

 6   net state revenue of approximately 18.5-million after

 7   the company receives the benefits for these EDAPs,

 8   Enterprise Zone and performance-based grant.

 9                   Staff recommends approval of the

10   sponsored EDAP for $327,000 -- I'm sorry -- the

11   unsponsored EDAP for $327,000 and the sponsored EDAP for

12   $234,000 with the regular contingencies, which include

13   the retention of approximately 198 Louisiana jobs, an

14   estimated payroll of 13.9-million and the creation of a

15   minimum of 45 new jobs with an estimated payroll of

16   2.5-million.  If the jobs and payroll are retained and

17   created as required, then both EDAPs will be considered

18   satisfied.  However, if the company does not create and

19   retain jobs in payroll on an annual basis as stipulated,

20   any unearned credit balance plus interest for that year

21   will be due and payable to LEDC by US Foods in both the

22   unsponsored and sponsored EDAPs alike.

23                   If you have any questions, I'll be more

24   than happy to answer them if I can.

25               MR. ANDRE:
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 1                   Can we have remarks from the company,

 2   please?

 3               MR. FRENCH:

 4                   So on behalf of US Foods, we definitely

 5   appreciate all of the assistance at the state level, LED

 6   level, the Parish and JEDCO to make this project come to

 7   fruition.

 8                   It's a very complex project on the site

 9   given the phasing, which was mentioned, as well as the

10   costs associated with the infrastructure that needs to

11   be brought to the site to allow for a $52-million

12   building to be placed onto it.  So these, both the

13   unsponsored and sponsored, EDAPS are very important to

14   the project bringing our infrastructure into the site.

15                   We talked about sanitary sewer instead

16   of having to self treat that and deal with it on site as

17   well as -- that was really loud, I thought, to begin

18   with.  And then the actual water system coming to the

19   site is needed to be able to handle a building of this

20   size, 200,000 square feet.  The current infrastructure

21   would not allow for that.

22                   So without these improvements, amongst

23   others, to the infrastructure or the site, this project

24   wouldn't be able to go forward on this site.  So, you

25   know, my sincere appreciation for all that worked on

0009

 1   this and partnered with us, including the LED, to bring

 2   together these pieces for a great project for US Foods

 3   as well as a great project for Jefferson Parish and the

 4   State of Louisiana.

 5               MR. BOLOGNA:

 6                   Thank you for allowing us to speak.

 7   Jerry Bologna.  I'm President and CEO of the Jefferson

 8   Economic Development Committee.  I'm joined by Keith

 9   Conley, Jefferson Parish's Chief Operating Officer, and

10   Jefferson Parish is acting in the sponsoring capacity

11   here.

12                   Just to hit on many of the salient

13   points, what I would add, this is a competitive

14   selection process.  US Foods had an opportunity to

15   expand in a neighboring state, and in part of our local

16   incentive package in Jefferson Parish was to ensure that

17   we not only retain the 145 jobs that are currently

18   associated with the F. Christiana employment, but we

19   were able to attract these additional jobs of -- 45

20   additional jobs, not to mention the increased investment

21   in the state and in Jefferson Parish.

22                   In terms of the new facility, where the

23   EDAP I think is so beneficial not only to Jefferson --

24   not only to the company, but it really will improve that

25   entire area.  When we look at Jefferson Parish, that
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 1   area has some infrastructure and challenges at the

 2   river, and that it's kind of the end of the line on any

 3   many of our utilities.  And this EDAP, both the

 4   sponsored and unsponsored portion, will benefit several

 5   businesses in the area, not just the US Foods project.

 6               MR. ANDRE:

 7                   Questions or comments from the

 8   Committee?

 9               MS. JOHNSON:

10                   In terms of infrastructure, how did you

11   look at infrastructure?  You said that the area that

12   is --

13               MS. VINNING:

14                   Can you turn your mic on?

15               MS. JOHNSON:

16                   In terms of infrastructure, you said

17   that you're building out or expanding upon that, the

18   facilities for the sponsored and unsponsored, one owned

19   by Jefferson Parish and the other owned by yourself?

20               MS. BIGNER:

21                   By the company, yes.

22               MR. FRENCH:

23                   That's right.

24               MS. JACKSON:

25                   Just wondering, because, actually, in
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 1   New Orleans, we're having some issues with water, so...

 2               MS. BIGNER:

 3                   Well, that's the reason why we have one

 4   sponsored and one unsponsored.  The sponsored, like I

 5   said, will be owned and operated by the parish itself,

 6   but the unsponsored is actually on the site of the

 7   company and is owned and operated by US Foods.

 8               MS. JOHNSON:

 9                   I understand.

10               MR. CONLEY:

11                   If I may, I appreciate your

12   consideration.  As Commissioner Johnson mentioned,

13   there's a challenge of getting this infrastructure to

14   the facility, a rehab facility in our parish.  We are

15   the stakeholders in this.  We're making an initial

16   investment from our own funds to get the pipes, get the

17   waterline and the water pressure to this company, and

18   that's why this is so important.

19                   We realize the parish is making a

20   substantial investment, about seven or $800,000 to bore

21   out certain highways and get them the water pressure

22   they need for refrigeration and all of the other

23   equipment that's necessary.

24                   So to your point, we feel your pain.  We

25   go through the same channels as well as the city does.
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 1   It's an aging infrastructure.  This property has been

 2   shuttered for probably five or 10 years, so just having

 3   a company coming in, taking interest, revitalizing the

 4   area.

 5                   We have a lot of growth happening on the

 6   West Bank thanks to JEDCO and the parish and the

 7   administration and council, and this is will just be

 8   another feather in the hat for the West Bank to enhance

 9   the infrastructure, and by enhancing the infrastructure

10   in this facility, it will increase the enhancement of

11   state as well.

12               MS. JOHNSON:

13                   Thank you.

14               MR. JACKSON:

15                   So is this a facility that is currently

16   in use or it's just there and you're basically going to

17   reconstruct it and then start using it?

18               MR. FRENCH:

19                   So the current facility sits on a

20   12-acre parcel, approximately 70,000 square feet.  We've

21   also purchased another 12-acre parcel that has been

22   vacant for many, many years next door.  So what our

23   plans are is to start the construction on the vacant

24   parcel today, have our Phase 1, and then as we move over

25   some operations there, remove the current structure from
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 1   the site, that parcel that we've acquired from F.

 2   Christiana, demo that building and build onto the second

 3   part of that parcel.  The current property is in very

 4   poor condition and needs replacement, and I think what

 5   you'll see is a very contemporary, modern distribution

 6   center and infrastructure at the site that will help

 7   lead to redevelopment of the full area given the

 8   infrastructure that will be in place as well.

 9               MR. ANDRE:

10                   The same facility will be used for the

11   time being?

12               MR. FRENCH:

13                   It will.  This is a very complicated

14   project for us given not only infrastructure, soil

15   conditions, operating on the site, all at one point.

16   And to Jerry's earlier remarks, it was a very

17   competitive and interesting process for us as we service

18   this area out of Jackson, Mississippi today and did not

19   have -- we had the ability to expand there, but did not

20   have those infrastructure challenges, I would say, or

21   soil condition challenges here, but through the work

22   with JEDCO and LED, I think the efforts put forward, we

23   were able to bring this across the line to be able to

24   choose to take on this very difficult project.

25               MR. JACKSON:
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 1                   And did I understand that the way it's

 2   set up right now, you're basically having to self treat?

 3               MR. FRENCH:

 4                   We are, yes.  So it's self treated

 5   coming out of the building and then goes into, I guess,

 6   the drainage ditches, cleaned, and we don't feel as a

 7   company that that's an environmentally-friendly position

 8   going forward in this day and age.  So the sanitary

 9   sewer was an important piece of this, especially as some

10   of that discharge increases on the site with a larger

11   facility.

12               MR. JACKSON:

13                   And I assume going from 70,000 to

14   200,000, holding the jobs pretty close to the same,

15   there's going to be a good bit of additional technology

16   and robotic work involved or is it just a different kind

17   of storage?

18               MR. FRENCH:

19                   So I think there is productivity gains

20   in how we build our properties versus the current

21   property given its age and modern construction, so we do

22   see some efficiencies.  With that said, we would be able

23   to transfer some of our goods into the site as well as

24   we see the ability to grow that site quite a bit, which

25   adds to the positions.
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 1                   Some of the other positions are some

 2   transfers within the state that are greater that will be

 3   assigned to the site, but then the net new jobs, at

 4   least 45, will be on top of those.

 5               MR. JACKSON:

 6                   And the net new jobs will be coming from

 7   within that area, it's not outside management coming in

 8   from Jackson or --

 9               MS. BIGNER:

10                   They're required to be Louisiana jobs.

11               MR. FRENCH:

12                   Yes, that's correct.

13               MR. ANDRE:

14                   Tell me, does F. Christiana no longer

15   operating anything?

16               MR. FRENCH:

17                   They're not.  So we've retained,

18   obviously the jobs that F. Christiana had on site as

19   well as some of the management on the site when we

20   purchased that company and acquired that company I

21   believe in June or July of last year.

22               MR. ANDRE:

23                   Mr. Jackson?

24               MR. JACKSON:

25                   I'll make a motion to accept this.
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 1               MR. ANDRE:

 2                   Is there a second?

 3               MS. JOHNSON:

 4                   Second.

 5               MR. ANDRE:

 6                   Any comments from the public?

 7               (No response.)

 8               MR. ANDRE:

 9                   Hearing none, all in favor, "aye."

10               (Members respond "aye.")

11               MR. ANDRE:

12                   Any opposed?

13               (No response.)

14               MR. ANDRE:

15                   Motion carries.

16                   Congratulations.

17               MR. FRENCH:

18                   Really appreciate it.  Thank you very

19   much.

20               MR. ANDRE:

21                   Okay.  Next order of business is CPA

22   Land Company.

23               MS. DOIN:

24                   Good morning.  I'm Marissa Doin.  Today

25   I have with me Mr. Aaron Phillips with CPA Land and Curt
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 1   Arcement with CPA Land, and then behind me I have Ben

 2   Smith with Pedestal Bank.

 3               Today's loan guarantee request is for a

 4   premier MMA and fitness club.  They specialize in

 5   fitness classes, traditional martial arts, MMA training

 6   and bootcamp and personal and group training.

 7                   The center serves the whole family and

 8   provides opportunities and alternatives to the

 9   traditional martial arts classes.

10                   Headkicks is a young business looking

11   for funding to buy property and a building that will

12   allow the facility to expand.  They've outgrown their

13   existing location, and the rent will be increasing in

14   the coming months.

15                   Pedestal Bank is requesting a 75 percent

16   guaranty on a $1-million term loan with a guaranty term

17   of five years.  The loan will be backed by real estate,

18   and Pedestal will approve the loan with a 20-year

19   amortization at 6 percent adjusting every three years

20   with monthly principle and interest payments contingent

21   upon our guaranty.  The guaranty will begin when the

22   permanent financing begins, and approval of this loan

23   will result in the creation of three new jobs and nine

24   retained jobs.

25                   We do have our standard contingencies in
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 1   place, with an additional contingency, that a current

 2   estimate appraisal shall be obtained prior to closing

 3   with the LTD not to exceed 80 percent.

 4                   And with that, I'll turn it over to

 5   Mr. Phillips and Arcement to give a little more info.

 6               MR. PHILLIPS:

 7                   Hi.  Thank you very much for the

 8   opportunity to present our business.

 9                   My name is Aaron Phillips.  I've been

10   doing martial arts since I was 7 years old.  I am now

11   29.  It's taken me internationally and to professional

12   levels.  My partner, Curt, has also done martial arts.

13   We've had a 10-year withstanding relationship, and about

14   four years ago, we partnered up and had started

15   Headkicks Martial Arts and Fitness Club as of 2016.

16                   To this point, we're at 260 members, and

17   our lease goes up in seven months as well as the

18   increase will be a 21 percent increase.  We are

19   expecting to be at 300 members by that May timeframe.

20   And so we think with the increase in rent and the amount

21   of capacity that we are reaching, we see it as an

22   opportunity to expand to an adjacent facility within 100

23   yards of our current, present situation.

24               MS. DOIN:

25                   Any questions?
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 1               MR. ANDRE:

 2                   Comments or questions from the

 3   Committee?

 4               MR. JACKSON:

 5                   The market for martial arts, it's pretty

 6   good, I take it?

 7               MR. PHILLIPS:

 8                    Increasing.  We are currently on the

 9   Johnson Street frontage in Lafayette, so in one of the

10   highest-trafficked areas, maybe one of the best

11   demographic areas in our city.  Lafayette's expanding

12   towards Maurice.  Maurice is expanding inwards.  Scott

13   is also expanding.  Milton and Youngsville are also

14   expanding, and we find ourselves in a very secure pocket

15   increasing demographics.  So, yes, there are a lot of

16   rooftops right around our area, and we've only had

17   month-over-month increases in memberships since

18   beginning.

19               MS. JOHNSON:

20                   Are you expanding beyond the building or

21   are you expanding your offerings, I mean, for example,

22   maybe defense for woman?

23               MR. PHILLIPS:

24                   So we do offer Jiu Jitsu and classes for

25   woman.  We don't have a specific woman's only program.
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 1   That would be something that I would love to offer given

 2   a lady -- I think that would be best served coming from

 3   a lady herself to do.  So we are looking at that, but,

 4   to me, that takes a little bit of time to -- we're a

 5   little young in our business, two and a half years, so

 6   it's definitely something I would like to expand.  And

 7   that the mat space, we are going to double our mat

 8   spaces, so I'll be able to do multiple classes at the

 9   same time, up to four classes at the same time, and I

10   surely see that as a viable option going forward.

11               MS. JOHNSON:

12                   Okay.

13               MR. PHILLIPS:

14                   To expand as well, multiple ranges of

15   kids' class right now.  We're limited to one kids' class

16   at a particular time, and the hot time is 4:30 to 6:30,

17   and we are at capacity in our kids' classes and

18   individually.  So we could run multiple kids' classes at

19   the same time between 4:30 and 6:30 increasing that

20   student count almost immediately, as well as having

21   other classes going on at the same time.  The mat space

22   would go from our 3,600-square-foot facility to a 6,400

23   repurposed building that's already there, as well as

24   additional land for parking, extracurricular activities

25   outside as well.
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 1               MR. ANDRE:

 2                   I'm sorry.  I may have missed it.

 3   Anyone from the bank here?  Can you come up here,

 4   please?

 5               MR. SMITH:

 6                   For us at Pedestal Bank, I've known Curt

 7   for many years and I've gotten the pleasure of meeting

 8   Aaron.  This is one of those ventures that we looked at

 9   and we saw that they had been expanding year over year

10   since inception with the number of students that they

11   have.

12                   With that, the parking that they have in

13   their existing facility, being a shopping center, is

14   very tight, so you have tough ingress and egress.  They

15   have an opportunity to expand just down the street on

16   the same side of the road to a larger facility where

17   when they finish this, when we go to term the mortgage,

18   their monthly payment is going to be less than it is on

19   the rent where they're actually busting at the seams.

20   So it makes sense for that financially for the future

21   growth of this business to expand to this new location,

22   which is going to continue to allow them to increase

23   their capacity.

24                   Like Aaron talked about, there are 260

25   students right now.  They're anticipating 300 by the
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 1   time they open.  This will give them the capacity for up

 2   to 500 students.

 3                   So from that standpoint, with those

 4   simple things and the numbers making sense, leaving the

 5   location, taking on more and paying less money, it makes

 6   sense for us to do it.  Knowing the relationship with

 7   Aaron and Curt, that they've had a longstanding

 8   relationship, the fact that they've been in this -- Curt

 9   brings another background from the financial world being

10   a CPA for a company, everything makes sense financially

11   and structurally.

12               MR. PHILLIPS:

13                   If I could add, when Curt and I started

14   this venture, it was always in the broader plan to own

15   and op- -- to purchase land, build a building or have

16   some type of larger-scale asset, and so we realize we're

17   only three years in right now, but the building kind of

18   just -- we were looking at land in the surrounding

19   areas, and this one is literally visible from our

20   current facility, and it's a repurposable building

21   that's in a good state, good, clean state with land

22   around it.  And we will be able to just add and

23   modernize the front to it and add square footage to it.

24   So it's, for us, it's almost, I don't know, perfect,

25   just kind of -- it was just a perfect spot we feel.
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 1               MR. SMITH:

 2                   Real good scenario.

 3               MR. PHILLIPS:

 4                   A good scenario.

 5               MR. JACKSON:

 6                   Our commitment is five years on the

 7   guaranty; is that correct?

 8               MS. DOIN:

 9                   Yes.

10               MR. ANDRE:

11                   What's the pleasure of the Committee?

12               MR. JACKSON:

13                   I move that we approve.

14               MS. JOHNSON:

15                   I second.

16               MR. ANDRE:

17                   Motion and second.

18                   Any comments from the public?

19               MR. SMITH:

20                   Thank you all very much.  We appreciate

21   the time.

22               MR. ANDRE:

23                   We haven't voted yet.

24                   Any comments from the public?

25               (No response.)

0024

 1               MR. ANDRE:

 2                   All in favor, "aye."

 3               (Members respond "aye.")

 4               MR. ANDRE:

 5                   Any opposed?

 6               (No response.)

 7               MR. ANDRE:

 8                   Thank you.

 9               MR. SMITH:

10                   Thank y'all.

11               MR. PHILLIPS:

12                   Thank you very much.

13               MR. ANDRE:

14                   The next order of business is M&A Safety

15   Services.

16               MS. DOIN:

17                   The second loan guaranty request today

18   is for M&A Safety Services, LLC, and today I have Brian

19   Aucoin and Don Romero with M&A Safety to my right, and I

20   have Jim Lyons with First National Bank.

21                   This is M&A's second visit here.  The

22   LEDC Board approved a similar loan back in February with

23   a different bank.  While approved, the loan was never

24   closed.  Since then, the company decided to move their

25   banking relationship to First National, but still

0025

 1   utilize our program, so they're back here today.

 2                   For a quick recap, M&A Safety provides a

 3   host of safety, training and certification services to

 4   production leaders in the oil and gas industry.  They're

 5   current training facility is located in Lafayette.

 6                   The loan guaranty request today will

 7   support the company's expansion into a new location in

 8   Houma.  Proceeds of the loan will be used to purchase

 9   new equipment for this location.

10                   First National Bank is requesting a

11   guaranty for $716,080.  As a result of the loan, M&A

12   Safety will be creating 15 new jobs and retaining 24 new

13   in the Lafayette location.  The guaranty will begin when

14   the permanent financing begins.  The term of the loan is

15   84 months total, six months in-home financing, and our

16   LEDC commitment will be seven years and it is backed by

17   the equipment being purchased.

18                   We have our standard contingencies in

19   place, along with an additional contingency, source

20   verification of 20 percent cash equity is required.

21                   With that, I'll turn it over to

22   Mr. Aucoin and Romero to tell you a little bit more

23   about M&A.

24               MR. AUCOIN:

25                   Thank you.  First of all, thanks for
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 1   having us back.

 2                   So Don and I, together with our third

 3   partner, right at 50 years in the oil and gas industry.

 4   I think it's important to mention again that this is our

 5   second company in the safety training business.  Our

 6   first company was Occupational Safety Training, and we

 7   had facilities in New Iberia, Louisiana and one in

 8   Brookshire, Texas, just outside of Houston.  We sold

 9   that company in 2012 to a Danish company called Falck

10   Safety Services.

11                   After a one-year contract and a two-year

12   noncompete, we were able to put our team back together

13   and go back into business.  We're on our third year in

14   business.  This year is our third year.  So our first

15   year, revenue was right at 980,000 in revenue, and going

16   to finish up this year, we estimate that we'll do

17   approximately 5-million in revenue at right at about a

18   30 percent net.

19               So we're here today to get approval to

20   expand into the Houma region.  I guess, you know, when

21   you look at Lafayette versus Houma, they're not that far

22   apart, so some people may say, "Why so close together?"

23   I think it's important to understand that in the safety

24   training on the oil and gas business, companies train

25   their employees where they live, not necessarily where
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 1   they work, so all of the opportunities for us in Houma,

 2   we're not yet capsulizing those.  So there will be no, I

 3   guess I'll a call it cannibalism.  We won't lose

 4   business from the Lafayette facility when we open up.

 5   There will be all new opportunities.

 6                   We see that facility as starting up a

 7   little quicker than we did in Lafayette because we

 8   already have those existing relationships with the same

 9   clients, just a different employee base, you know, based

10   in the Houma, Terrebonne, Lafourche Parish region.

11                   Any questions?

12               MR. ANDRE:

13                   I have one.  You know, I'm with the

14   chemical industry, and so my question to you is what

15   portion of your business is oil and gas versus

16   chemicals?

17               MR. AUCOIN:

18                   For us, we're probably 90 percent oil

19   and gas.  The chemical industry, I guess the downstream

20   market of oil and gas is the chemical industry.  Their

21   safety and training requirements are I guess managed a

22   little bit different than the oil and gas side.  So in

23   the petrochem is downstream oil and gas.  There are what

24   they call Reciprocal Safety Councils, so the operators,

25   like Shell Norco, they actually are members of these
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 1   Reciprocal Safety Councils.  So it's a nonprofit

 2   organization.  So they require their contractors to go

 3   through training with these councils.  And because we're

 4   not a nonprofit organization, we can't become a member

 5   of the Reciprocal Safety Council, which, years ago, it

 6   used to be considered part of the National Safety

 7   Council.  So there are some opportunities for us, but

 8   it's very limited.

 9               MR. ANDRE:

10                   The basis of my question is, oil and gas

11   is sick, and the chemical industry is pretty stable, and

12   I would think that they'd do more on the chemical

13   industry going forward.

14               MR. AUCOIN:

15                   Yeah.  Well, the oil and gas industry is

16   where we've had all of our success so far, and even in a

17   down market, you know, which we still haven't recovered

18   from the last downturn in '15 and '16, you know, we're

19   still going to do a $5-million revenue with a 30 percent

20   net.  So, you know, you can't shake a stick too bad at

21   that, but at some point, we do see that maybe there's

22   some expansion opportunity into that market, but, again,

23   it's going to be limited because we are a for-profit,

24   not a nonprofit.

25               MR. JACKSON:
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 1                   And this is more probably towards staff.

 2   Second time through, we approved it the first time.

 3   Other than changing the primary lender, are there any

 4   other terms that are different, size of it, length of

 5   guaranty, anything like that that's changed?

 6               MS. DOIN:

 7                   It's essentially -- it's very similar.

 8   The amount of the loan is the same, the term of the loan

 9   is the same.  It's structured a little bit differently

10   on the bank's end, but nothing that affects the guaranty

11   rules.

12               MR. JACKSON:

13                   What's the term of the guaranty?

14               MS. DOIN:

15                   Seven years.

16               MR. JACKSON:

17                   Seven years.  How does that compare to

18   most of our guaranties?

19               MS. DOIN:

20                   For equipment, we use the life of

21   10-plus years, we do seven.

22               MR. JACKSON:

23                   And it's primarily for equipment?

24               MS. DOIN:

25                   Uh-huh.
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 1               MR. ANDRE:

 2                   Do we have any comments from the bank?

 3               MR. LYONS:

 4                   Sure.  Thanks again for having us here.

 5   As y'all kind of have gone over this, this is their

 6   second time around with this.  We picked these guys up,

 7   it's I guess three or four months ago.  It was an

 8   opportunity that was referred to us by another banker

 9   friend, to be honest.

10                   Their start-up nature, starting from

11   2016, the trends are pretty incredible, especially this

12   year.  Since y'all saw it back in February, year-to-date

13   numbers are, you know, very good.  So it was an

14   opportunity for us to get involved with these guys, help

15   them out on the operating side, and with this already

16   being in place, it kind of fit right in to go ahead and

17   pursue the guaranty.

18                   The bank, we've done a few of these in

19   the past.  It's a great program, and I think it really

20   fits in with this with the new location, kind of a new

21   market, kind gets the bank comfortable with going in

22   with these guys, and I think it's going to be great.

23               MR. JACKSON:

24                   For completeness of the record, could

25   you identify yourself?
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 1               MR. LYONS:

 2                   I'm Jim Lyons with First National Bank

 3   of Louisiana out of Lafayette.

 4               MR. JACKSON:

 5                   Okay.  Thank you.

 6               MS. JOHNSON:

 7                   What's the difference between your

 8   Lafayette business and your upcoming Houma business?  Is

 9   it upstream, downstream or --

10               MR. AUCOIN:

11                   Primarily upstream.  There's really not

12   a whole lot of difference.  The biggest difference going

13   from the Lafayette to the Houma region is Houma has a

14   little bit more of the marine industry, and that's boats

15   and stuff like that, that is still a very depressed

16   market unfortunately, but it's starting to bounce back.

17   There's been some mergers of some of the smaller boat

18   companies.  That's helping us survive.  They've dated

19   some of the older vessels.  We're hoping for a better

20   rate eventually.

21                   So, yeah, that's really the only

22   difference.

23               MS. JOHNSON:

24                   And, also, are your customers more for

25   profit, such as like the E&P firms and you said the
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 1   marine companies?  Do you have, like, for example,

 2   federal, like Department of Interior?

 3               MR. AUCOIN:

 4                   We do get a little bit of government

 5   stuff.  We do some work for Lafayette Department of

 6   Economic Development.  We have had BESE visit our

 7   facility recently.  I do some training for BESE.  We're

 8   excited about that as well.  They want to use our

 9   training center just for the equipment they have, but

10   also to utilize our space to do their own training.

11               MR. JACKSON:

12                   So the safety training you do, is that

13   primarily things like OSHA regulations or is it just...

14               MR. ROMERO:

15                   Yes, sir.

16               MR. JACKSON:

17                   Can you just elaborate just a little bit

18   on what you do?

19               MR. ROMERO:

20                   Yeah.  It's just a variety of different

21   training, you know, from fire and first aid,

22   consultation.  We do all of the water survival here in

23   the Gulf of Mexico, International water survival.  You

24   know, just any OSHA-required safety training that these

25   companies got to have for their employees, we offer
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 1   that.

 2                   So, you know, at the end of the day,

 3   it's about volume for us, you know.  So any company

 4   really has to be doing some type of training, so our

 5   client base is just diversified, you know.  And we know

 6   that the industry is down right now, but the top three

 7   of our customers are production operators.  So

 8   production is going to be around forever.  I mean, they

 9   may not be drilling anymore in the U.S., but the

10   production that they do have, they going to maintain

11   that, so these guys are still going to be going

12   offshore, you know, internationally and here locally.

13   So it may fluctuate a little bit, but they still

14   training.  They still have to maintain their guys'

15   training because they have an expiration date on it.  So

16   once we get that cycle rolling, then these guys are

17   steady, steady coming in.

18                   And it's even better now that the market

19   has -- guys are jumping from one company to the next,

20   you know.  For whatever reason, we might see the same

21   guys at a training center two or three times a month in

22   different companies.  So we like that.  So,

23   construction, production, I mean, you name it.  You

24   know, any company that's in business should be doing

25   some type of training.
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 1               MR. JACKSON:

 2                   Okay.  And I guess landing the contracts

 3   with the various companies are very relationship driven?

 4               MR. ROMERO:

 5                   Yes, sir.

 6               MR. JACKSON:

 7                   Which is what's allowed you to get by?

 8               MR. ROMERO:

 9                   Yes, sir.  It's all about the customer

10   relationship.  And we service, you know, we go beyond

11   parts and service.  So when these companies in Houma

12   that have, like Bryan said, they do training -- guys do

13   training where they live.  They want to use us in

14   Lafayette, but these guys don't want to drive an hour

15   and 15, 20 minutes to Lafayette to get training.  They

16   want to train locally.  So they going to train them guys

17   locally.  Until we can get there, we'll capture that

18   market as well.  It's going to get getter.

19               MR. AUCOIN:

20                   I think it's important for us to mention

21   that the training budgets for the people that we work

22   for, the cost, the portion of their budget that pays for

23   our training, they pay us, is a very minimum part of

24   their budget.  So the biggest portion of their training

25   budgets are in meals and lodging and mileage to travel
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 1   those guys to where they need to be trained, and that's

 2   why it's so important to train them locally where they

 3   live and not have to have them travel because then you

 4   start getting into hotel costs, et cetera.

 5                   So, you know, when you look at why

 6   Lafayette and Houma when they're really geographically

 7   very close, that's the biggest reason, the budgetary

 8   standpoint.

 9                   And to elaborate on one of Don's points,

10   you know, our client base right now is close to 500

11   different clients.  We train for almost 500 different

12   companies.  Some are mom-and-pops, five employees, and

13   some of them are 1,000 or more, but we treat them all

14   the same.

15               MR. ANDRE:

16                   What's the pleasure of the Committee?

17               MS. JOHNSON:

18                   Move to approve.

19               MR. JACKSON:

20                   Second.

21               MR. ANDRE:

22                   Motion and second.

23                   Are there any comments from the public?

24               (No response.)

25               MR. ANDRE:
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 1                   Hearing none, all in favor, "aye."

 2               (Members respond "aye.")

 3               MR. ANDRE:

 4                   Any opposed?

 5               (No response.)

 6               MR. ANDRE:

 7                   Motion passes and approved.

 8               MR. AUCOIN:

 9                   Thank y'all very much.

10               MR. ROMERO:

11                   Thank you.

12               MR. ANDRE:

13                   Any other business for the Board

14   Screening Committee?

15               (No response.)

16               MR. ANDRE:

17                   Hearing none, do we have a motion to

18   adjourn?

19               MR. JACKSON:

20                   So moved.

21               MR. ANDRE:

22                   Meeting adjourned.

23               (Meeting concludes at 10:15 a.m.)

24

25
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		192						LN		8		5		false		 5   appreciate all of the assistance at the state level, LED				false

		193						LN		8		6		false		 6   level, the Parish and JEDCO to make this project come to				false

		194						LN		8		7		false		 7   fruition.				false

		195						LN		8		8		false		 8                   It's a very complex project on the site				false

		196						LN		8		9		false		 9   given the phasing, which was mentioned, as well as the				false

		197						LN		8		10		false		10   costs associated with the infrastructure that needs to				false

		198						LN		8		11		false		11   be brought to the site to allow for a $52-million				false

		199						LN		8		12		false		12   building to be placed onto it.  So these, both the				false

		200						LN		8		13		false		13   unsponsored and sponsored, EDAPS are very important to				false

		201						LN		8		14		false		14   the project bringing our infrastructure into the site.				false

		202						LN		8		15		false		15                   We talked about sanitary sewer instead				false

		203						LN		8		16		false		16   of having to self treat that and deal with it on site as				false

		204						LN		8		17		false		17   well as -- that was really loud, I thought, to begin				false

		205						LN		8		18		false		18   with.  And then the actual water system coming to the				false

		206						LN		8		19		false		19   site is needed to be able to handle a building of this				false

		207						LN		8		20		false		20   size, 200,000 square feet.  The current infrastructure				false

		208						LN		8		21		false		21   would not allow for that.				false

		209						LN		8		22		false		22                   So without these improvements, amongst				false

		210						LN		8		23		false		23   others, to the infrastructure or the site, this project				false

		211						LN		8		24		false		24   wouldn't be able to go forward on this site.  So, you				false

		212						LN		8		25		false		25   know, my sincere appreciation for all that worked on				false

		213						PG		9		0		false		page 9				false

		214						LN		9		1		false		 1   this and partnered with us, including the LED, to bring				false

		215						LN		9		2		false		 2   together these pieces for a great project for US Foods				false

		216						LN		9		3		false		 3   as well as a great project for Jefferson Parish and the				false

		217						LN		9		4		false		 4   State of Louisiana.				false

		218						LN		9		5		false		 5               MR. BOLOGNA:				false

		219						LN		9		6		false		 6                   Thank you for allowing us to speak.				false

		220						LN		9		7		false		 7   Jerry Bologna.  I'm President and CEO of the Jefferson				false

		221						LN		9		8		false		 8   Economic Development Committee.  I'm joined by Keith				false

		222						LN		9		9		false		 9   Conley, Jefferson Parish's Chief Operating Officer, and				false

		223						LN		9		10		false		10   Jefferson Parish is acting in the sponsoring capacity				false

		224						LN		9		11		false		11   here.				false

		225						LN		9		12		false		12                   Just to hit on many of the salient				false

		226						LN		9		13		false		13   points, what I would add, this is a competitive				false

		227						LN		9		14		false		14   selection process.  US Foods had an opportunity to				false

		228						LN		9		15		false		15   expand in a neighboring state, and in part of our local				false

		229						LN		9		16		false		16   incentive package in Jefferson Parish was to ensure that				false

		230						LN		9		17		false		17   we not only retain the 145 jobs that are currently				false

		231						LN		9		18		false		18   associated with the F. Christiana employment, but we				false

		232						LN		9		19		false		19   were able to attract these additional jobs of -- 45				false

		233						LN		9		20		false		20   additional jobs, not to mention the increased investment				false

		234						LN		9		21		false		21   in the state and in Jefferson Parish.				false

		235						LN		9		22		false		22                   In terms of the new facility, where the				false

		236						LN		9		23		false		23   EDAP I think is so beneficial not only to Jefferson --				false

		237						LN		9		24		false		24   not only to the company, but it really will improve that				false

		238						LN		9		25		false		25   entire area.  When we look at Jefferson Parish, that				false

		239						PG		10		0		false		page 10				false

		240						LN		10		1		false		 1   area has some infrastructure and challenges at the				false

		241						LN		10		2		false		 2   river, and that it's kind of the end of the line on any				false

		242						LN		10		3		false		 3   many of our utilities.  And this EDAP, both the				false

		243						LN		10		4		false		 4   sponsored and unsponsored portion, will benefit several				false

		244						LN		10		5		false		 5   businesses in the area, not just the US Foods project.				false

		245						LN		10		6		false		 6               MR. ANDRE:				false

		246						LN		10		7		false		 7                   Questions or comments from the				false

		247						LN		10		8		false		 8   Committee?				false

		248						LN		10		9		false		 9               MS. JOHNSON:				false

		249						LN		10		10		false		10                   In terms of infrastructure, how did you				false

		250						LN		10		11		false		11   look at infrastructure?  You said that the area that				false

		251						LN		10		12		false		12   is --				false

		252						LN		10		13		false		13               MS. VINNING:				false

		253						LN		10		14		false		14                   Can you turn your mic on?				false

		254						LN		10		15		false		15               MS. JOHNSON:				false

		255						LN		10		16		false		16                   In terms of infrastructure, you said				false

		256						LN		10		17		false		17   that you're building out or expanding upon that, the				false

		257						LN		10		18		false		18   facilities for the sponsored and unsponsored, one owned				false

		258						LN		10		19		false		19   by Jefferson Parish and the other owned by yourself?				false

		259						LN		10		20		false		20               MS. BIGNER:				false

		260						LN		10		21		false		21                   By the company, yes.				false

		261						LN		10		22		false		22               MR. FRENCH:				false

		262						LN		10		23		false		23                   That's right.				false

		263						LN		10		24		false		24               MS. JACKSON:				false

		264						LN		10		25		false		25                   Just wondering, because, actually, in				false

		265						PG		11		0		false		page 11				false

		266						LN		11		1		false		 1   New Orleans, we're having some issues with water, so...				false

		267						LN		11		2		false		 2               MS. BIGNER:				false

		268						LN		11		3		false		 3                   Well, that's the reason why we have one				false

		269						LN		11		4		false		 4   sponsored and one unsponsored.  The sponsored, like I				false

		270						LN		11		5		false		 5   said, will be owned and operated by the parish itself,				false

		271						LN		11		6		false		 6   but the unsponsored is actually on the site of the				false

		272						LN		11		7		false		 7   company and is owned and operated by US Foods.				false

		273						LN		11		8		false		 8               MS. JOHNSON:				false

		274						LN		11		9		false		 9                   I understand.				false

		275						LN		11		10		false		10               MR. CONLEY:				false

		276						LN		11		11		false		11                   If I may, I appreciate your				false

		277						LN		11		12		false		12   consideration.  As Commissioner Johnson mentioned,				false

		278						LN		11		13		false		13   there's a challenge of getting this infrastructure to				false

		279						LN		11		14		false		14   the facility, a rehab facility in our parish.  We are				false

		280						LN		11		15		false		15   the stakeholders in this.  We're making an initial				false

		281						LN		11		16		false		16   investment from our own funds to get the pipes, get the				false

		282						LN		11		17		false		17   waterline and the water pressure to this company, and				false

		283						LN		11		18		false		18   that's why this is so important.				false

		284						LN		11		19		false		19                   We realize the parish is making a				false

		285						LN		11		20		false		20   substantial investment, about seven or $800,000 to bore				false

		286						LN		11		21		false		21   out certain highways and get them the water pressure				false

		287						LN		11		22		false		22   they need for refrigeration and all of the other				false

		288						LN		11		23		false		23   equipment that's necessary.				false

		289						LN		11		24		false		24                   So to your point, we feel your pain.  We				false

		290						LN		11		25		false		25   go through the same channels as well as the city does.				false

		291						PG		12		0		false		page 12				false

		292						LN		12		1		false		 1   It's an aging infrastructure.  This property has been				false

		293						LN		12		2		false		 2   shuttered for probably five or 10 years, so just having				false

		294						LN		12		3		false		 3   a company coming in, taking interest, revitalizing the				false

		295						LN		12		4		false		 4   area.				false

		296						LN		12		5		false		 5                   We have a lot of growth happening on the				false

		297						LN		12		6		false		 6   West Bank thanks to JEDCO and the parish and the				false

		298						LN		12		7		false		 7   administration and council, and this is will just be				false

		299						LN		12		8		false		 8   another feather in the hat for the West Bank to enhance				false

		300						LN		12		9		false		 9   the infrastructure, and by enhancing the infrastructure				false

		301						LN		12		10		false		10   in this facility, it will increase the enhancement of				false

		302						LN		12		11		false		11   state as well.				false

		303						LN		12		12		false		12               MS. JOHNSON:				false

		304						LN		12		13		false		13                   Thank you.				false

		305						LN		12		14		false		14               MR. JACKSON:				false

		306						LN		12		15		false		15                   So is this a facility that is currently				false

		307						LN		12		16		false		16   in use or it's just there and you're basically going to				false

		308						LN		12		17		false		17   reconstruct it and then start using it?				false

		309						LN		12		18		false		18               MR. FRENCH:				false

		310						LN		12		19		false		19                   So the current facility sits on a				false

		311						LN		12		20		false		20   12-acre parcel, approximately 70,000 square feet.  We've				false

		312						LN		12		21		false		21   also purchased another 12-acre parcel that has been				false

		313						LN		12		22		false		22   vacant for many, many years next door.  So what our				false

		314						LN		12		23		false		23   plans are is to start the construction on the vacant				false

		315						LN		12		24		false		24   parcel today, have our Phase 1, and then as we move over				false

		316						LN		12		25		false		25   some operations there, remove the current structure from				false

		317						PG		13		0		false		page 13				false

		318						LN		13		1		false		 1   the site, that parcel that we've acquired from F.				false

		319						LN		13		2		false		 2   Christiana, demo that building and build onto the second				false

		320						LN		13		3		false		 3   part of that parcel.  The current property is in very				false

		321						LN		13		4		false		 4   poor condition and needs replacement, and I think what				false

		322						LN		13		5		false		 5   you'll see is a very contemporary, modern distribution				false

		323						LN		13		6		false		 6   center and infrastructure at the site that will help				false

		324						LN		13		7		false		 7   lead to redevelopment of the full area given the				false

		325						LN		13		8		false		 8   infrastructure that will be in place as well.				false

		326						LN		13		9		false		 9               MR. ANDRE:				false

		327						LN		13		10		false		10                   The same facility will be used for the				false

		328						LN		13		11		false		11   time being?				false

		329						LN		13		12		false		12               MR. FRENCH:				false

		330						LN		13		13		false		13                   It will.  This is a very complicated				false

		331						LN		13		14		false		14   project for us given not only infrastructure, soil				false

		332						LN		13		15		false		15   conditions, operating on the site, all at one point.				false

		333						LN		13		16		false		16   And to Jerry's earlier remarks, it was a very				false

		334						LN		13		17		false		17   competitive and interesting process for us as we service				false

		335						LN		13		18		false		18   this area out of Jackson, Mississippi today and did not				false

		336						LN		13		19		false		19   have -- we had the ability to expand there, but did not				false

		337						LN		13		20		false		20   have those infrastructure challenges, I would say, or				false

		338						LN		13		21		false		21   soil condition challenges here, but through the work				false

		339						LN		13		22		false		22   with JEDCO and LED, I think the efforts put forward, we				false

		340						LN		13		23		false		23   were able to bring this across the line to be able to				false

		341						LN		13		24		false		24   choose to take on this very difficult project.				false

		342						LN		13		25		false		25               MR. JACKSON:				false

		343						PG		14		0		false		page 14				false

		344						LN		14		1		false		 1                   And did I understand that the way it's				false

		345						LN		14		2		false		 2   set up right now, you're basically having to self treat?				false

		346						LN		14		3		false		 3               MR. FRENCH:				false

		347						LN		14		4		false		 4                   We are, yes.  So it's self treated				false

		348						LN		14		5		false		 5   coming out of the building and then goes into, I guess,				false

		349						LN		14		6		false		 6   the drainage ditches, cleaned, and we don't feel as a				false

		350						LN		14		7		false		 7   company that that's an environmentally-friendly position				false

		351						LN		14		8		false		 8   going forward in this day and age.  So the sanitary				false

		352						LN		14		9		false		 9   sewer was an important piece of this, especially as some				false

		353						LN		14		10		false		10   of that discharge increases on the site with a larger				false

		354						LN		14		11		false		11   facility.				false

		355						LN		14		12		false		12               MR. JACKSON:				false

		356						LN		14		13		false		13                   And I assume going from 70,000 to				false

		357						LN		14		14		false		14   200,000, holding the jobs pretty close to the same,				false

		358						LN		14		15		false		15   there's going to be a good bit of additional technology				false

		359						LN		14		16		false		16   and robotic work involved or is it just a different kind				false

		360						LN		14		17		false		17   of storage?				false

		361						LN		14		18		false		18               MR. FRENCH:				false

		362						LN		14		19		false		19                   So I think there is productivity gains				false

		363						LN		14		20		false		20   in how we build our properties versus the current				false

		364						LN		14		21		false		21   property given its age and modern construction, so we do				false

		365						LN		14		22		false		22   see some efficiencies.  With that said, we would be able				false

		366						LN		14		23		false		23   to transfer some of our goods into the site as well as				false

		367						LN		14		24		false		24   we see the ability to grow that site quite a bit, which				false

		368						LN		14		25		false		25   adds to the positions.				false

		369						PG		15		0		false		page 15				false

		370						LN		15		1		false		 1                   Some of the other positions are some				false

		371						LN		15		2		false		 2   transfers within the state that are greater that will be				false

		372						LN		15		3		false		 3   assigned to the site, but then the net new jobs, at				false

		373						LN		15		4		false		 4   least 45, will be on top of those.				false

		374						LN		15		5		false		 5               MR. JACKSON:				false

		375						LN		15		6		false		 6                   And the net new jobs will be coming from				false

		376						LN		15		7		false		 7   within that area, it's not outside management coming in				false

		377						LN		15		8		false		 8   from Jackson or --				false

		378						LN		15		9		false		 9               MS. BIGNER:				false

		379						LN		15		10		false		10                   They're required to be Louisiana jobs.				false

		380						LN		15		11		false		11               MR. FRENCH:				false

		381						LN		15		12		false		12                   Yes, that's correct.				false

		382						LN		15		13		false		13               MR. ANDRE:				false

		383						LN		15		14		false		14                   Tell me, does F. Christiana no longer				false

		384						LN		15		15		false		15   operating anything?				false

		385						LN		15		16		false		16               MR. FRENCH:				false

		386						LN		15		17		false		17                   They're not.  So we've retained,				false

		387						LN		15		18		false		18   obviously the jobs that F. Christiana had on site as				false

		388						LN		15		19		false		19   well as some of the management on the site when we				false

		389						LN		15		20		false		20   purchased that company and acquired that company I				false

		390						LN		15		21		false		21   believe in June or July of last year.				false

		391						LN		15		22		false		22               MR. ANDRE:				false

		392						LN		15		23		false		23                   Mr. Jackson?				false

		393						LN		15		24		false		24               MR. JACKSON:				false

		394						LN		15		25		false		25                   I'll make a motion to accept this.				false

		395						PG		16		0		false		page 16				false

		396						LN		16		1		false		 1               MR. ANDRE:				false

		397						LN		16		2		false		 2                   Is there a second?				false

		398						LN		16		3		false		 3               MS. JOHNSON:				false

		399						LN		16		4		false		 4                   Second.				false

		400						LN		16		5		false		 5               MR. ANDRE:				false

		401						LN		16		6		false		 6                   Any comments from the public?				false

		402						LN		16		7		false		 7               (No response.)				false

		403						LN		16		8		false		 8               MR. ANDRE:				false

		404						LN		16		9		false		 9                   Hearing none, all in favor, "aye."				false

		405						LN		16		10		false		10               (Members respond "aye.")				false

		406						LN		16		11		false		11               MR. ANDRE:				false

		407						LN		16		12		false		12                   Any opposed?				false

		408						LN		16		13		false		13               (No response.)				false

		409						LN		16		14		false		14               MR. ANDRE:				false

		410						LN		16		15		false		15                   Motion carries.				false

		411						LN		16		16		false		16                   Congratulations.				false

		412						LN		16		17		false		17               MR. FRENCH:				false

		413						LN		16		18		false		18                   Really appreciate it.  Thank you very				false

		414						LN		16		19		false		19   much.				false

		415						LN		16		20		false		20               MR. ANDRE:				false

		416						LN		16		21		false		21                   Okay.  Next order of business is CPA				false

		417						LN		16		22		false		22   Land Company.				false

		418						LN		16		23		false		23               MS. DOIN:				false

		419						LN		16		24		false		24                   Good morning.  I'm Marissa Doin.  Today				false

		420						LN		16		25		false		25   I have with me Mr. Aaron Phillips with CPA Land and Curt				false

		421						PG		17		0		false		page 17				false

		422						LN		17		1		false		 1   Arcement with CPA Land, and then behind me I have Ben				false

		423						LN		17		2		false		 2   Smith with Pedestal Bank.				false

		424						LN		17		3		false		 3               Today's loan guarantee request is for a				false

		425						LN		17		4		false		 4   premier MMA and fitness club.  They specialize in				false

		426						LN		17		5		false		 5   fitness classes, traditional martial arts, MMA training				false

		427						LN		17		6		false		 6   and bootcamp and personal and group training.				false

		428						LN		17		7		false		 7                   The center serves the whole family and				false

		429						LN		17		8		false		 8   provides opportunities and alternatives to the				false

		430						LN		17		9		false		 9   traditional martial arts classes.				false

		431						LN		17		10		false		10                   Headkicks is a young business looking				false

		432						LN		17		11		false		11   for funding to buy property and a building that will				false

		433						LN		17		12		false		12   allow the facility to expand.  They've outgrown their				false

		434						LN		17		13		false		13   existing location, and the rent will be increasing in				false

		435						LN		17		14		false		14   the coming months.				false

		436						LN		17		15		false		15                   Pedestal Bank is requesting a 75 percent				false

		437						LN		17		16		false		16   guaranty on a $1-million term loan with a guaranty term				false

		438						LN		17		17		false		17   of five years.  The loan will be backed by real estate,				false

		439						LN		17		18		false		18   and Pedestal will approve the loan with a 20-year				false

		440						LN		17		19		false		19   amortization at 6 percent adjusting every three years				false

		441						LN		17		20		false		20   with monthly principle and interest payments contingent				false

		442						LN		17		21		false		21   upon our guaranty.  The guaranty will begin when the				false

		443						LN		17		22		false		22   permanent financing begins, and approval of this loan				false

		444						LN		17		23		false		23   will result in the creation of three new jobs and nine				false

		445						LN		17		24		false		24   retained jobs.				false

		446						LN		17		25		false		25                   We do have our standard contingencies in				false

		447						PG		18		0		false		page 18				false

		448						LN		18		1		false		 1   place, with an additional contingency, that a current				false

		449						LN		18		2		false		 2   estimate appraisal shall be obtained prior to closing				false

		450						LN		18		3		false		 3   with the LTD not to exceed 80 percent.				false

		451						LN		18		4		false		 4                   And with that, I'll turn it over to				false

		452						LN		18		5		false		 5   Mr. Phillips and Arcement to give a little more info.				false

		453						LN		18		6		false		 6               MR. PHILLIPS:				false

		454						LN		18		7		false		 7                   Hi.  Thank you very much for the				false

		455						LN		18		8		false		 8   opportunity to present our business.				false

		456						LN		18		9		false		 9                   My name is Aaron Phillips.  I've been				false

		457						LN		18		10		false		10   doing martial arts since I was 7 years old.  I am now				false

		458						LN		18		11		false		11   29.  It's taken me internationally and to professional				false

		459						LN		18		12		false		12   levels.  My partner, Curt, has also done martial arts.				false

		460						LN		18		13		false		13   We've had a 10-year withstanding relationship, and about				false

		461						LN		18		14		false		14   four years ago, we partnered up and had started				false

		462						LN		18		15		false		15   Headkicks Martial Arts and Fitness Club as of 2016.				false

		463						LN		18		16		false		16                   To this point, we're at 260 members, and				false

		464						LN		18		17		false		17   our lease goes up in seven months as well as the				false

		465						LN		18		18		false		18   increase will be a 21 percent increase.  We are				false

		466						LN		18		19		false		19   expecting to be at 300 members by that May timeframe.				false

		467						LN		18		20		false		20   And so we think with the increase in rent and the amount				false

		468						LN		18		21		false		21   of capacity that we are reaching, we see it as an				false

		469						LN		18		22		false		22   opportunity to expand to an adjacent facility within 100				false

		470						LN		18		23		false		23   yards of our current, present situation.				false

		471						LN		18		24		false		24               MS. DOIN:				false

		472						LN		18		25		false		25                   Any questions?				false

		473						PG		19		0		false		page 19				false

		474						LN		19		1		false		 1               MR. ANDRE:				false

		475						LN		19		2		false		 2                   Comments or questions from the				false

		476						LN		19		3		false		 3   Committee?				false

		477						LN		19		4		false		 4               MR. JACKSON:				false

		478						LN		19		5		false		 5                   The market for martial arts, it's pretty				false

		479						LN		19		6		false		 6   good, I take it?				false

		480						LN		19		7		false		 7               MR. PHILLIPS:				false

		481						LN		19		8		false		 8                    Increasing.  We are currently on the				false

		482						LN		19		9		false		 9   Johnson Street frontage in Lafayette, so in one of the				false

		483						LN		19		10		false		10   highest-trafficked areas, maybe one of the best				false

		484						LN		19		11		false		11   demographic areas in our city.  Lafayette's expanding				false

		485						LN		19		12		false		12   towards Maurice.  Maurice is expanding inwards.  Scott				false

		486						LN		19		13		false		13   is also expanding.  Milton and Youngsville are also				false

		487						LN		19		14		false		14   expanding, and we find ourselves in a very secure pocket				false

		488						LN		19		15		false		15   increasing demographics.  So, yes, there are a lot of				false

		489						LN		19		16		false		16   rooftops right around our area, and we've only had				false

		490						LN		19		17		false		17   month-over-month increases in memberships since				false

		491						LN		19		18		false		18   beginning.				false

		492						LN		19		19		false		19               MS. JOHNSON:				false

		493						LN		19		20		false		20                   Are you expanding beyond the building or				false

		494						LN		19		21		false		21   are you expanding your offerings, I mean, for example,				false

		495						LN		19		22		false		22   maybe defense for woman?				false

		496						LN		19		23		false		23               MR. PHILLIPS:				false

		497						LN		19		24		false		24                   So we do offer Jiu Jitsu and classes for				false

		498						LN		19		25		false		25   woman.  We don't have a specific woman's only program.				false

		499						PG		20		0		false		page 20				false

		500						LN		20		1		false		 1   That would be something that I would love to offer given				false

		501						LN		20		2		false		 2   a lady -- I think that would be best served coming from				false

		502						LN		20		3		false		 3   a lady herself to do.  So we are looking at that, but,				false

		503						LN		20		4		false		 4   to me, that takes a little bit of time to -- we're a				false

		504						LN		20		5		false		 5   little young in our business, two and a half years, so				false

		505						LN		20		6		false		 6   it's definitely something I would like to expand.  And				false

		506						LN		20		7		false		 7   that the mat space, we are going to double our mat				false

		507						LN		20		8		false		 8   spaces, so I'll be able to do multiple classes at the				false

		508						LN		20		9		false		 9   same time, up to four classes at the same time, and I				false

		509						LN		20		10		false		10   surely see that as a viable option going forward.				false

		510						LN		20		11		false		11               MS. JOHNSON:				false

		511						LN		20		12		false		12                   Okay.				false

		512						LN		20		13		false		13               MR. PHILLIPS:				false

		513						LN		20		14		false		14                   To expand as well, multiple ranges of				false

		514						LN		20		15		false		15   kids' class right now.  We're limited to one kids' class				false

		515						LN		20		16		false		16   at a particular time, and the hot time is 4:30 to 6:30,				false

		516						LN		20		17		false		17   and we are at capacity in our kids' classes and				false

		517						LN		20		18		false		18   individually.  So we could run multiple kids' classes at				false

		518						LN		20		19		false		19   the same time between 4:30 and 6:30 increasing that				false

		519						LN		20		20		false		20   student count almost immediately, as well as having				false

		520						LN		20		21		false		21   other classes going on at the same time.  The mat space				false

		521						LN		20		22		false		22   would go from our 3,600-square-foot facility to a 6,400				false

		522						LN		20		23		false		23   repurposed building that's already there, as well as				false

		523						LN		20		24		false		24   additional land for parking, extracurricular activities				false

		524						LN		20		25		false		25   outside as well.				false

		525						PG		21		0		false		page 21				false

		526						LN		21		1		false		 1               MR. ANDRE:				false

		527						LN		21		2		false		 2                   I'm sorry.  I may have missed it.				false

		528						LN		21		3		false		 3   Anyone from the bank here?  Can you come up here,				false

		529						LN		21		4		false		 4   please?				false

		530						LN		21		5		false		 5               MR. SMITH:				false

		531						LN		21		6		false		 6                   For us at Pedestal Bank, I've known Curt				false

		532						LN		21		7		false		 7   for many years and I've gotten the pleasure of meeting				false

		533						LN		21		8		false		 8   Aaron.  This is one of those ventures that we looked at				false

		534						LN		21		9		false		 9   and we saw that they had been expanding year over year				false

		535						LN		21		10		false		10   since inception with the number of students that they				false

		536						LN		21		11		false		11   have.				false

		537						LN		21		12		false		12                   With that, the parking that they have in				false

		538						LN		21		13		false		13   their existing facility, being a shopping center, is				false

		539						LN		21		14		false		14   very tight, so you have tough ingress and egress.  They				false

		540						LN		21		15		false		15   have an opportunity to expand just down the street on				false

		541						LN		21		16		false		16   the same side of the road to a larger facility where				false

		542						LN		21		17		false		17   when they finish this, when we go to term the mortgage,				false

		543						LN		21		18		false		18   their monthly payment is going to be less than it is on				false

		544						LN		21		19		false		19   the rent where they're actually busting at the seams.				false

		545						LN		21		20		false		20   So it makes sense for that financially for the future				false

		546						LN		21		21		false		21   growth of this business to expand to this new location,				false

		547						LN		21		22		false		22   which is going to continue to allow them to increase				false

		548						LN		21		23		false		23   their capacity.				false

		549						LN		21		24		false		24                   Like Aaron talked about, there are 260				false

		550						LN		21		25		false		25   students right now.  They're anticipating 300 by the				false

		551						PG		22		0		false		page 22				false

		552						LN		22		1		false		 1   time they open.  This will give them the capacity for up				false

		553						LN		22		2		false		 2   to 500 students.				false

		554						LN		22		3		false		 3                   So from that standpoint, with those				false

		555						LN		22		4		false		 4   simple things and the numbers making sense, leaving the				false

		556						LN		22		5		false		 5   location, taking on more and paying less money, it makes				false

		557						LN		22		6		false		 6   sense for us to do it.  Knowing the relationship with				false

		558						LN		22		7		false		 7   Aaron and Curt, that they've had a longstanding				false

		559						LN		22		8		false		 8   relationship, the fact that they've been in this -- Curt				false

		560						LN		22		9		false		 9   brings another background from the financial world being				false

		561						LN		22		10		false		10   a CPA for a company, everything makes sense financially				false

		562						LN		22		11		false		11   and structurally.				false

		563						LN		22		12		false		12               MR. PHILLIPS:				false

		564						LN		22		13		false		13                   If I could add, when Curt and I started				false

		565						LN		22		14		false		14   this venture, it was always in the broader plan to own				false

		566						LN		22		15		false		15   and op- -- to purchase land, build a building or have				false

		567						LN		22		16		false		16   some type of larger-scale asset, and so we realize we're				false

		568						LN		22		17		false		17   only three years in right now, but the building kind of				false

		569						LN		22		18		false		18   just -- we were looking at land in the surrounding				false

		570						LN		22		19		false		19   areas, and this one is literally visible from our				false

		571						LN		22		20		false		20   current facility, and it's a repurposable building				false

		572						LN		22		21		false		21   that's in a good state, good, clean state with land				false

		573						LN		22		22		false		22   around it.  And we will be able to just add and				false

		574						LN		22		23		false		23   modernize the front to it and add square footage to it.				false

		575						LN		22		24		false		24   So it's, for us, it's almost, I don't know, perfect,				false

		576						LN		22		25		false		25   just kind of -- it was just a perfect spot we feel.				false

		577						PG		23		0		false		page 23				false

		578						LN		23		1		false		 1               MR. SMITH:				false

		579						LN		23		2		false		 2                   Real good scenario.				false

		580						LN		23		3		false		 3               MR. PHILLIPS:				false

		581						LN		23		4		false		 4                   A good scenario.				false

		582						LN		23		5		false		 5               MR. JACKSON:				false

		583						LN		23		6		false		 6                   Our commitment is five years on the				false

		584						LN		23		7		false		 7   guaranty; is that correct?				false

		585						LN		23		8		false		 8               MS. DOIN:				false

		586						LN		23		9		false		 9                   Yes.				false

		587						LN		23		10		false		10               MR. ANDRE:				false

		588						LN		23		11		false		11                   What's the pleasure of the Committee?				false

		589						LN		23		12		false		12               MR. JACKSON:				false

		590						LN		23		13		false		13                   I move that we approve.				false

		591						LN		23		14		false		14               MS. JOHNSON:				false

		592						LN		23		15		false		15                   I second.				false

		593						LN		23		16		false		16               MR. ANDRE:				false

		594						LN		23		17		false		17                   Motion and second.				false

		595						LN		23		18		false		18                   Any comments from the public?				false

		596						LN		23		19		false		19               MR. SMITH:				false

		597						LN		23		20		false		20                   Thank you all very much.  We appreciate				false

		598						LN		23		21		false		21   the time.				false

		599						LN		23		22		false		22               MR. ANDRE:				false

		600						LN		23		23		false		23                   We haven't voted yet.				false

		601						LN		23		24		false		24                   Any comments from the public?				false

		602						LN		23		25		false		25               (No response.)				false

		603						PG		24		0		false		page 24				false

		604						LN		24		1		false		 1               MR. ANDRE:				false

		605						LN		24		2		false		 2                   All in favor, "aye."				false

		606						LN		24		3		false		 3               (Members respond "aye.")				false

		607						LN		24		4		false		 4               MR. ANDRE:				false

		608						LN		24		5		false		 5                   Any opposed?				false

		609						LN		24		6		false		 6               (No response.)				false

		610						LN		24		7		false		 7               MR. ANDRE:				false

		611						LN		24		8		false		 8                   Thank you.				false

		612						LN		24		9		false		 9               MR. SMITH:				false

		613						LN		24		10		false		10                   Thank y'all.				false

		614						LN		24		11		false		11               MR. PHILLIPS:				false

		615						LN		24		12		false		12                   Thank you very much.				false

		616						LN		24		13		false		13               MR. ANDRE:				false

		617						LN		24		14		false		14                   The next order of business is M&A Safety				false

		618						LN		24		15		false		15   Services.				false

		619						LN		24		16		false		16               MS. DOIN:				false

		620						LN		24		17		false		17                   The second loan guaranty request today				false

		621						LN		24		18		false		18   is for M&A Safety Services, LLC, and today I have Brian				false

		622						LN		24		19		false		19   Aucoin and Don Romero with M&A Safety to my right, and I				false

		623						LN		24		20		false		20   have Jim Lyons with First National Bank.				false

		624						LN		24		21		false		21                   This is M&A's second visit here.  The				false

		625						LN		24		22		false		22   LEDC Board approved a similar loan back in February with				false

		626						LN		24		23		false		23   a different bank.  While approved, the loan was never				false

		627						LN		24		24		false		24   closed.  Since then, the company decided to move their				false

		628						LN		24		25		false		25   banking relationship to First National, but still				false

		629						PG		25		0		false		page 25				false

		630						LN		25		1		false		 1   utilize our program, so they're back here today.				false

		631						LN		25		2		false		 2                   For a quick recap, M&A Safety provides a				false

		632						LN		25		3		false		 3   host of safety, training and certification services to				false

		633						LN		25		4		false		 4   production leaders in the oil and gas industry.  They're				false

		634						LN		25		5		false		 5   current training facility is located in Lafayette.				false

		635						LN		25		6		false		 6                   The loan guaranty request today will				false

		636						LN		25		7		false		 7   support the company's expansion into a new location in				false

		637						LN		25		8		false		 8   Houma.  Proceeds of the loan will be used to purchase				false

		638						LN		25		9		false		 9   new equipment for this location.				false

		639						LN		25		10		false		10                   First National Bank is requesting a				false

		640						LN		25		11		false		11   guaranty for $716,080.  As a result of the loan, M&A				false

		641						LN		25		12		false		12   Safety will be creating 15 new jobs and retaining 24 new				false

		642						LN		25		13		false		13   in the Lafayette location.  The guaranty will begin when				false

		643						LN		25		14		false		14   the permanent financing begins.  The term of the loan is				false

		644						LN		25		15		false		15   84 months total, six months in-home financing, and our				false

		645						LN		25		16		false		16   LEDC commitment will be seven years and it is backed by				false

		646						LN		25		17		false		17   the equipment being purchased.				false

		647						LN		25		18		false		18                   We have our standard contingencies in				false

		648						LN		25		19		false		19   place, along with an additional contingency, source				false

		649						LN		25		20		false		20   verification of 20 percent cash equity is required.				false

		650						LN		25		21		false		21                   With that, I'll turn it over to				false

		651						LN		25		22		false		22   Mr. Aucoin and Romero to tell you a little bit more				false

		652						LN		25		23		false		23   about M&A.				false

		653						LN		25		24		false		24               MR. AUCOIN:				false

		654						LN		25		25		false		25                   Thank you.  First of all, thanks for				false

		655						PG		26		0		false		page 26				false

		656						LN		26		1		false		 1   having us back.				false

		657						LN		26		2		false		 2                   So Don and I, together with our third				false

		658						LN		26		3		false		 3   partner, right at 50 years in the oil and gas industry.				false

		659						LN		26		4		false		 4   I think it's important to mention again that this is our				false

		660						LN		26		5		false		 5   second company in the safety training business.  Our				false

		661						LN		26		6		false		 6   first company was Occupational Safety Training, and we				false

		662						LN		26		7		false		 7   had facilities in New Iberia, Louisiana and one in				false

		663						LN		26		8		false		 8   Brookshire, Texas, just outside of Houston.  We sold				false

		664						LN		26		9		false		 9   that company in 2012 to a Danish company called Falck				false

		665						LN		26		10		false		10   Safety Services.				false

		666						LN		26		11		false		11                   After a one-year contract and a two-year				false

		667						LN		26		12		false		12   noncompete, we were able to put our team back together				false

		668						LN		26		13		false		13   and go back into business.  We're on our third year in				false

		669						LN		26		14		false		14   business.  This year is our third year.  So our first				false

		670						LN		26		15		false		15   year, revenue was right at 980,000 in revenue, and going				false

		671						LN		26		16		false		16   to finish up this year, we estimate that we'll do				false

		672						LN		26		17		false		17   approximately 5-million in revenue at right at about a				false

		673						LN		26		18		false		18   30 percent net.				false

		674						LN		26		19		false		19               So we're here today to get approval to				false

		675						LN		26		20		false		20   expand into the Houma region.  I guess, you know, when				false

		676						LN		26		21		false		21   you look at Lafayette versus Houma, they're not that far				false

		677						LN		26		22		false		22   apart, so some people may say, "Why so close together?"				false

		678						LN		26		23		false		23   I think it's important to understand that in the safety				false

		679						LN		26		24		false		24   training on the oil and gas business, companies train				false

		680						LN		26		25		false		25   their employees where they live, not necessarily where				false

		681						PG		27		0		false		page 27				false

		682						LN		27		1		false		 1   they work, so all of the opportunities for us in Houma,				false

		683						LN		27		2		false		 2   we're not yet capsulizing those.  So there will be no, I				false

		684						LN		27		3		false		 3   guess I'll a call it cannibalism.  We won't lose				false

		685						LN		27		4		false		 4   business from the Lafayette facility when we open up.				false

		686						LN		27		5		false		 5   There will be all new opportunities.				false

		687						LN		27		6		false		 6                   We see that facility as starting up a				false

		688						LN		27		7		false		 7   little quicker than we did in Lafayette because we				false

		689						LN		27		8		false		 8   already have those existing relationships with the same				false

		690						LN		27		9		false		 9   clients, just a different employee base, you know, based				false

		691						LN		27		10		false		10   in the Houma, Terrebonne, Lafourche Parish region.				false

		692						LN		27		11		false		11                   Any questions?				false

		693						LN		27		12		false		12               MR. ANDRE:				false

		694						LN		27		13		false		13                   I have one.  You know, I'm with the				false

		695						LN		27		14		false		14   chemical industry, and so my question to you is what				false

		696						LN		27		15		false		15   portion of your business is oil and gas versus				false

		697						LN		27		16		false		16   chemicals?				false

		698						LN		27		17		false		17               MR. AUCOIN:				false

		699						LN		27		18		false		18                   For us, we're probably 90 percent oil				false

		700						LN		27		19		false		19   and gas.  The chemical industry, I guess the downstream				false

		701						LN		27		20		false		20   market of oil and gas is the chemical industry.  Their				false

		702						LN		27		21		false		21   safety and training requirements are I guess managed a				false

		703						LN		27		22		false		22   little bit different than the oil and gas side.  So in				false

		704						LN		27		23		false		23   the petrochem is downstream oil and gas.  There are what				false

		705						LN		27		24		false		24   they call Reciprocal Safety Councils, so the operators,				false

		706						LN		27		25		false		25   like Shell Norco, they actually are members of these				false

		707						PG		28		0		false		page 28				false

		708						LN		28		1		false		 1   Reciprocal Safety Councils.  So it's a nonprofit				false

		709						LN		28		2		false		 2   organization.  So they require their contractors to go				false
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LEDC MEETING MINUTES

September 28, 2018

Page 3
1 1 MR, ANDRE:
2 2 Call to order the neeting of the LEDC
3 3 Board of Directors.
4 4 Rol I cal I, please.
5 5 MS. VI NNI NG
6 6 A J. Roy.
7 7 (No response.)
8 MEETI NG M NUTES FOR THE SCREENI NG COW TTEE 8 MS. VI NNI NG
9 OF THE 9 Al den Andre.
10 LOUI SI ANA ECONOM C DEVELOPMENT CORPORATI ON 10 MR, ANDRE:
11 HELD AT 11 Here.
12 LASALLE BUI LDI NG, LABELLE BOARD ROOM 1ST FLOOR 12 MS. VI NNI NG
13 617 NORTH 3RD STREET 13 Loui s Rei ne.
14 BATON ROUGE, LOUI SI ANA 14 (No response.)
15 ON THE 28TH DAY OF SEPTEMBER, 2018 15 MS. VI NNI NG
16 COMMENCI NG AT 9:37 A M 16 Charles Jackson, I1I1I.
17 17 MR, JACKSON:
18 18 Her e.
19 REPORTED BY: ELICIA H WOODWORTH, CCR 19 MS. VI NNI NG
20 20 Mandi M tchell.
21 21 (No response.)
22 22 MS. VI NNI NG
23 23 Cal Sinpson.
24 24 (No response.)
25 25 MS. VI NNI NG
Page 2 Page 4
1  Appearances of Board Menbers Present: 1 Natin Kamat h.
2 éh'deln A”‘é’ eJ ; . 2 (No response. )
r . n,
3 Ki :be‘ra;sy Johzzo:O 3 ME VNN NG
4 4 Sue Durand.
5 Staff nenbers present: 5 (No response. )
6 Steven Baham 6 M5, VINN NG
Bob Canel osi 7 Ki nberl ey Johnson.
7 Mari ssa Doin 8 VB, JCH\SON
s renda Quse 0 Fere
Anne Villa 10 e VINVNG
9 Daria Vinning 1 Todd MDonal d.
10 12 (No response.)
11 13 M5, VINNNG
12 14 W& do not have a quorum V% have three
13 15  present.
_ 16 MR ANRE
16 17 Ve wll have a commttee meeting of the
17 18 Screening Cormittee. Do we need another rollcall for
18 19 that? Is that necessary?
19 20 MR BARHAM
20 21 | don't think another rollcall would be
21
oo 22 necessary.
23 23 M ADRE
24 24 Ckay. First order of business is US
25 25  Foods.

ToRRES REPORTING 85 ASSOCIATES, .

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

New Orleans, LA
504.392.4791
504.392.4852 FAX




http://www.torresreporting.com/



September 28, 2018
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Page 5 Page 7
1 MB. B GQ\ER 1 percent as of July 2018, while the per capita incone for
2 Qood norning. |'ve got Jessup French 2 the parish is $47,591 conpared to $42,298 in the state
3 here fromUS Foods and | have Keith Conley from 3 as of 2016.
4 Jefferson Parish and | have Jerry Bologna -- okay. |'m 4 The anticipated state revenues for this
5 sorry -- yes, president and CEOof JEDOQ | knew | was 5 project are approximately 22-nillion with an antici pated
6 going to butcher that one. 6 net state revenue of approxinmately 18.5-mllion after
7 Al right. US Foods is a |eading food 7 the conpany receives the benefits for these EDAPs,
8 conpany and food service distributor to cafeterias, 8 Enterprise Zone and perfornance-based grant.
9 nursing hones, restaurants, retailers and other food 9 Saff recommends approval of the
10 serving operations. You've probably passed or seen one |10 sponsored EDAP for $327,000 -- |'msorry -- the
11 of their trucks on the road. Not only do they 11 unsponsored EDAP for $327,000 and the sponsored EDAP for
12 distribute food service itenms, they also process, 12 $234,000 with the regul ar contingencies, which include
13 prepackage and distribute their own neats, seafood and 13 the retention of approximately 198 Louisiana jobs, an
14 fruits and veget abl es. 14 estimated payroll of 13.9-mllion and the creation of a
15 Recently, US Foods supplier, F. 15  mnimmof 45 newjobs with an estinated payrol | of
16 Cristiana, cane to Marrero. The facility in Mrrerois |16 2. 5-nllion. |f the jobs and payroll are retained and
17 70,000 square feet, including freezers, dry dock, 17 created as required, then both EDAPs will be considered
18 warehouse and distribution. US Food hopes to replace 18 satisfied. However, if the conpany does not create and
19 the current facility with a new up-to-date, 19 retainjobs in payroll on an annual basis as stipul ated,
20 200-square-foot facility. 20 any unearned credit balance plus interest for that year
21 To continue to serve their custoners, 21wl be due and payable to LEDC by US Foods in both the
22 the conpany will build the facility in phases by first 22 unsponsored and sponsored EDAPs alike.
23 constructing a replacenent building and denolishing the |23 [f you have any questions, I'll be nore
24 old building to continue the constructioninits place. 24 than happy to answer themif | can.
25 The construction is expected to take two years. During |25 MR ADRE
Page 6 Page 8
1 that tine, the conpany will retain the existing jobs 1 Can we have remarks fromthe conpany,
2 while creating new jobs as needed. 2 please?
3 Included in the construction are 3 MR FRENCH
4 upgrades to the sanitary sewage systemand the water 4 So on behal f of US Foods, we definitely
5 system To assist wth these upgrades, US Foods is 5 appreciate all of the assistance at the state level, LED
6 requesting an unsponsored EDAP for the sewer 6 level, the Parish and JEDOOto nake this project cone to
7 infrastructure and a sponsored EDAP for the water 7 fruition.
8 infrastructure. The unsponsored EDAP will be for 8 It's a very conplex project on the site
9 $327,000 in sewer upgrades owned and operated by US 9 given the phasing, which was nentioned, as well as the
10 Foods. The sponsored EDAP will be for $234,000 in 10 costs associated with the infrastructure that needs to
11  upgrades to a water infrastructure owned and operated by |11 be brought to the site to allowfor a $52-mllion
12 Jefferson Parish. The EDAPs total $561,000. The 12 building to be placed onto it. So these, hoth the
13 project is expected to the cost approxinately 13 unsponsored and sponsored, EDAPS are very inportant to
14 52.5-nillion. 14 the project bringing our infrastructure into the site.
15 If approved, LEDw |l prepare two 15 V¢ talked about sanitary sewer instead
16 separate EDAP contracts with the same requirenents of 16 of having to self treat that and deal withit on site as
17 jobs, payroll, capital investnent, et cetera, with 17 wvell as -- that was really loud, | thought, to begin
18 Jefferson Parish Gouncil being a party to the sponsored |18 with. And then the actual water systemconing to the
19 EDAP only. Jefferson Parish will not have any 19 site is needed to be able to handle a building of this
20 responsibility in the unsponsored EDAP, only US Foods. 20 size, 200,000 square feet. The current infrastructure
21 US Foods wil| be retaining 198 jobs 21 would not allowfor that.
22 across the state while creating a mnimmof 45 jobs 22 So without these inprovenents, anongst
23 with an approximate payrol| of 2.5-nillion by 2032. 23 others, to the infrastructure or the site, this project
24 The unenpl oyment rate for Jefferson 24 wouldn't be able to go forward on this site. So, you
25 Parishis 5.3 percent conpared to the state of 5.9 25 know ny sincere appreciation for all that worked on
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Page 9 Page 11
1 this and partnered with us, including the LED to bring 1 NewQleans, we're having some issues wth water, so...
2 together these pieces for a great project for US Foods 2 MB. B G\ER
3 as well as a great project for Jefferson Parish and the 3 Vel |, that's the reason why we have one
4 Sate of Louisiana. 4 sponsored and one unsponsored. The sponsored, like |
5 MR BCLOGWA 5 said, wll be owed and operated by the parish itself,
6 Thank you for allowing us to speak. 6 but the unsponsored is actually on the site of the
7 Jerry Bologna. |'mPresident and CEO of the Jefferson 7 conpany and is owned and operated by US Foods.
8 Economc Devel opment Conmittee. |'mjoined by Keith 8 MB. JCH\NSON
9 (Qonley, Jefferson Parish's Chief Qperating Cificer, and 9 | under st and.
10 Jefferson Parish is acting in the sponsoring capacity 10 MR QONLEY:
11 here. 11 If | may, | appreciate your
12 Just to hit on many of the salient 12 consideration. As Commi ssioner Johnson nenti oned,
13 points, what | would add, this is a conpetitive 13 there's a challenge of getting this infrastructure to
14 selection process. US Foods had an opportunity to 14 the facility, arehab facility in our parish. W are
15 expand in a neighboring state, and in part of our |ocal 15 the stakeholders in this. W're nmaking an initial
16 incentive package in Jefferson Parish was to ensure that |16 investment fromour own funds to get the pipes, get the
17 we not only retain the 145 jobs that are currently 17 waterline and the water pressure to this conpany, and
18 associated with the F. Christiana enpl oynent, but we 18 that's why this is so inportant.
19 were able to attract these additional jobs of -- 45 19 V¢ realize the parish is naking a
20 additional jobs, not to mention the increased investment |20 substantial investnent, about seven or $800,000 to bore
21 inthe state and in Jefferson Parish. 21 out certain highways and get themthe water pressure
22 Interns of the newfacility, where the |22 they need for refrigeration and all of the other
23 EDAP | think is so beneficial not only to Jefferson -- 23 equipnent that's necessary.
24 not only to the conpany, but it really will inprove that |24 So to your point, we feel your pain. Ve
25 entire area. Wen we look at Jefferson Parish, that 25 go through the sane channels as well as the city does.
Page 10 Page 12
1 area has some infrastructure and chal | enges at the 1 It'sanaging infrastructure. This property has been
2 river, and that it's kind of the end of the Iine on any 2 shuttered for probably five or 10 years, so just having
3 mny of our utilities. And this EDAP, both the 3 aconpany coning in, taking interest, revitalizing the
4 sponsored and unsponsored portion, wll benefit several 4 area
5 businesses in the area, not just the US Foods project. 5 V¢ have a lot of growh happening on the
6 MR ADRE 6 st Bank thanks to JEDOO and the parish and the
7 Questions or coments fromthe 7 adnministration and council, and thisis wll just be
8 Comittee? 8 another feather in the hat for the Wst Bank to enhance
9 MB. JCH\SON 9 the infrastructure, and by enhancing the infrastructure
10 Interns of infrastructure, howdid you |10 inthis facility, it wll increase the enhancenent of
11 look at infrastructure? You said that the area that 11 state as well.
12 is-- 12 M5, JCHNSON
13 Me. INNNG 13 Thank you.
14 Can you turn your mc on? 14 MR JACKSON
15 MB. JCH\SON 15 Sois this afacility that is currently
16 Interns of infrastructure, you said 16 inwuseor it's just there and you' re basically going to
17 that you're building out or expanding upon that, the 17 reconstruct it and then start using it?
18 facilities for the sponsored and unsponsored, one owned | 18 MR FRENCH
19 by Jefferson Parish and the other owned by yourself? 19 So the current facility sits on a
20 MB. B G\ER 20 12-acre parcel, approximately 70,000 square feet. V@'ve
21 By the conpany, yes. 21 also purchased another 12-acre parcel that has been
22 MR FRENCH 22 vacant for many, nmany years next door. So what our
23 That's right. 23 plans are is to start the construction on the vacant
24 M. JACKSON 24 parcel today, have our Phase 1, and then as we nove over
25 Just wondering, because, actually, in 25 sone operations there, renove the current structure from
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1 the site, that parcel that we've acquired fromF. 1 Sone of the other positions are sone
2 Christiana, deno that building and build onto the second | 2 transfers within the state that are greater that wll be
3 part of that parcel. The current property is in very 3 assigned to the site, but then the net new jobs, at
4 poor condition and needs replacement, and | think what 4 least 45, will be on top of those.
5 you'll seeis a very contenporary, modern distribution 5 MR JACKSON
6 center and infrastructure at the site that wll help 6 And the net newjobs will be comng from
7 lead to redevel opment of the full area given the 7 wthinthat area, it's not outside nanagenent coming in
8 infrastructure that wll be in place as well. 8 fromJackson or --
9 MR ANDRE 9 M. Bl G\ER
10 The sane facility will be used for the 10 They're required to be Louisiana jobs.
11 tine being? 11 MR FRENCH
12 MR FRENCH 12 Yes, that's correct.
13 [t will. Thisis a very conplicated 13 MR ADRE
14 project for us given not only infrastructure, soil 14 Tell ne, does F. Christiana no | onger
15 conditions, operating on the site, all at one point. 15 operating anything?
16 Andto Jerry's earlier remarks, it was a very 16 MR FRENCH
17 conpetitive and interesting process for us as we service |17 They're not. So we've retained,
18 this area out of Jackson, Mssissippi today and did not 18 obviously the jobs that F. Christiana had on site as
19 have -- we had the ability to expand there, but did not 19 well as some of the nanagenent on the site when we
20 have those infrastructure chal l enges, | would say, or 20 purchased that conpany and acquired that conpany |
21 soil condition chall enges here, but through the work 21 believe in June or July of last year.
22 wth JEDand LED, | think the efforts put forward, we |22 MR ADRE
23 were able to bring this across the line to be able to 23 M. Jackson?
24 choose to take on this very difficult project. 24 MR JACKSON
25 MR JACKSON 25 "Il make a notion to accept this.
Page 14 Page 16
1 And did | understand that the way it's 1 MR ADRE
2 set up right now you re basically having to self treat? | 2 I's there a second?
3 MR FRENH 3 VB, JOHNSON
4 V¢ are, yes. Soit's self treated 4 Second.
5 conming out of the building and then goes into, | guess, 5 MR ADRE
6 the drainage ditches, cleaned, and we don't feel as a 6 Any conments fromthe public?
7 conpany that that's an environnmental ly-friendly position | 7 (No response.)
8 going forward in this day and age. So the sanitary 8 MR ADRE
9 sewer was an inportant piece of this, especially as sone | 9 Hearing none, all in favor, "aye."
10 of that discharge increases on the site with a larger 10 (Menbers respond "aye.")
11 facility. 1 M ADRE
12 MR JACKSON 12 Any opposed?
13 And | assune going from70,000 to 13 (No response.)
14 200,000, holding the jobs pretty close to the sane, 14 MR ADRE
15 there's going to be a good bit of additional technology |15 Motion carries.
16 and robotic work involved or is it just adifferent kind | 16 Qongr at ul ati ons.
17 of storage? 17 MR FRENCH
18 MR FRENCH 18 Real |y appreciate it. Thank you very
19 So | think there is productivity gains 19 mch.
20 in howwe build our properties versus the current 20 MR ADRE
21 property given its age and modern construction, sowe do |21 Ckay. Next order of business is CPA
22 see sone efficiencies. Wth that said, we would be able |22 Land Conpany.
23 to transfer sone of our goods into the site as well as 23 M5, DA N
24 we see the ability to growthat site quite a bit, wiich |24 Good morning. |'mMrissa Doin.  Today
25 adds to the positions. 25 | have with me M. Aaron Phillips with CPA Land and Qurt
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1 Avcenment with CPA Land, and then behind me | have Ben 1 MR ANDRE
2 Smth with Pedestal Bank. 2 Conments or questions fromthe
3 Today' s | oan guarantee request is for a 3 Comittee?
4 premer MA and fitness club. They specialize in 4 MR JACKSON
5 fitness classes, traditional nartial arts, MA training 5 The narket for martial arts, it's pretty
6 and bootcanp and personal and group training. 6 good, | take it?
7 The center serves the whole famly and 7 MR PHLLIPS
8 provides opportunities and alternatives to the 8 Increasing. W are currently on the
9 traditional nmartial arts classes. 9 Johnson Street frontage in Lafayette, soin one of the
10 Headki cks is a young busi ness | ooking 10 highest-trafficked areas, maybe one of the best
11 for funding to buy property and a building that wll 11 denographic areas in our city. Lafayette's expandi ng
12 allowthe facility to expand. They've outgrown their 12 towards Maurice. Murice is expanding inwards. Scott
13 existing location, and the rent will be increasing in 13 is also expanding. MIlton and Youngsville are al so
14 the comng nont hs. 14 expanding, and we find ourselves in a very secure pocket
15 Pedestal Bank is requesting a 75 percent |15 increasing demographics. So, yes, there are a lot of
16 guaranty on a $1-nillion termloan with a guaranty term |16 rooftops right around our area, and we've only had
17 of five years. The loan will be backed by real estate, 17 nonth-over-nonth increases i n nenberships since
18 and Pedestal will approve the loan with a 20-year 18  begi nning.
19 amortization at 6 percent adjusting every three years 19 MB. JCH\NSON
20 wth nonthly principle and interest paynents contingent 20 Are you expandi ng beyond the buil ding or
21 upon our guaranty. The guaranty wll begin when the 21 are you expanding your offerings, | nean, for exanple,
22 permanent financing begins, and approval of this |oan 22 nmaybe defense for woman?
23 wll result inthe creation of three newjobs and nine 23 MR PHLLIPS
24 retained jobs. 24 So we do offer Jiu Jitsu and classes for
25 V¢ do have our standard contingencies in |25 woman. V¢ don't have a specific wonan's only program
Page 18 Page 20
1 place, with an additional contingency, that a current 1 That would be sonething that | would |ove to offer given
2 estimate appraisal shall be obtained prior to closing 2 alady -- | think that would be best served comng from
3 with the LTD not to exceed 80 percent. 3 alady herself todo. Sowe arelooking at that, but,
4 And with that, I'Il turnit over to 4 tone that takes alittle bit of timeto-- we'rea
5 M. Phillips and Arcenent to give a little nore info. 5 little young in our business, two and a half years, so
6 MR PHLLIPS 6 it's definitely sonething | would like to expand. And
7 H. Thank you very much for the 7 that the mat space, we are going to double our mat
8 opportunity to present our business. 8 spaces, so I'll be able to do mltiple classes at the
9 M nane is Aaron Phillips. |'ve been 9 sametine, upto four classes at the sane tine, and |
10 doing martial arts since | was 7 years old. | amnow 10 surely see that as a viable option going forward.
11 29. It's taken e international |y and to professional 11 VB, JOHNSON
12 levels. M partner, Qurt, has also done martial arts. 12 Kay.
13 \¢'ve had a 10-year wthstanding rel ationship, and about | 13 MR PHLLIPS
14 four years ago, we partnered up and had started 14 To expand as vel |, miltiple ranges of
15  Headkicks Mrtial Ats and Fitness AQub as of 2016. 15 kids' class right now W'relinited to one kids' class
16 To this point, we're at 260 menbers, and |16 at a particular tine, and the hot time is 4:30 to 6:30,
17 our lease goes up in seven nonths as well as the 17 and we are at capacity in our kids' classes and
18 increase wll be a 21 percent increase. ¢ are 18 individually. Sowe could run miltiple kids' classes at
19  expecting to be at 300 nenbers by that My tinefrane. 19  the sane time between 4:30 and 6: 30 increasing that
20 And so we think with the increase in rent and the amount |20 student count al most inmediately, as well as having
21 of capacity that we are reaching, we see it as an 21 other classes going on at the same tine. The mat space
22 opportunity to expand to an adjacent facility within 100 |22 would go fromour 3,600-square-foot facility to a 6,400
23 yards of our current, present situation. 23 repurposed building that's already there, as well as
24 M5, DA N 24 additional land for parking, extracurricular activities
25 Ay questions? 25 outside as well.
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1 MR ANDRE 1 MR SMTH
2 ["'msorry. | may have mssed it. 2 Real good scenari o.
3 Anyone fromthe bank here? Can you come up here, 3 MR PHLLIPS
4 please? 4 A good scenari 0.
5 MR SMTH 5 MR JACKSON
6 For us at Pedestal Bank, |'ve known Qurt 6 Qur comitnent is five years on the
7 for many years and |'ve gotten the pleasure of neeting 7 guaranty; is that correct?
8 Aaron. This is one of those ventures that we | ooked at 8 M. DA N
9 and vwe sawthat they had been expandi ng year over year 9 Yes.
10 since inception with the nunber of students that they 10 MR ADRE
11 have. 11 Wiat's the pleasure of the Committee?
12 Wth that, the parking that they have in | 12 MR JACKSON
13 their existing facility, being a shopping center, is 13 | nove that we approve.
14 very tight, so you have tough ingress and egress. They |14 MB. JCH\NSON
15  have an opportunity to expand just down the street on 15 | second.
16 the sane side of the road to a larger facility where 16 MR ADRE
17 when they finish this, when we go to termthe nortgage, 17 Motion and second.
18 their nonthly paynent is going to be less thanit ison |18 Any comments fromthe public?
19 the rent where they're actually busting at the seans. 19 MR SMTH
20 So it makes sense for that financially for the future 20 Thank you al | very much. ¢ appreciate
21 growh of this business to expand to this new | ocation, 21 the tine.
22 whichis going to continue to allowthemto increase 22 MR ADRE
23 their capacity. 23 V¢ haven't voted yet.
24 Like Aaron tal ked about, there are 260 24 Any comments fromthe public?
25 students right now They're anticipating 300 by the 25 (No response.)
Page 22 Page 24
1 time they open. This wll give themthe capacity for up | 1 MR ANDRE
2 to 500 students. 2 Al in favor, "aye."
3 So fromthat standpoint, with those 3 (Menbers respond "aye.")
4 sinple things and the nunbers naking sense, |eaving the 4 MR ANDRE
5 location, taking on nore and paying | ess noney, it makes | 5 Any opposed?
6 sense for ustodoit. Knowng the relationship wth 6 (No response.)
7 Aaron and Qurt, that they've had a | ongstanding 7 MR ADRE
8 relationship, the fact that they've beenin this -- Qurt 8 Thank you.
9 brings another background fromthe financial world being | 9 MR SMTH
10 a CPAfor a conpany, everything makes sense financially | 10 Thank y'all.
11 and structurally. 11 MR PHLLIPS
12 M PHLLIPS 12 Thank you very much.
13 [f | could add, when Qurt and | started |13 MR ANDRE
14 this venture, it was always in the broader plan to own 14 The next order of business is MA Safety
15 and op- -- to purchase land, build a building or have 15 Services.
16  sone type of larger-scale asset, and so we realize we're | 16 M5, DA N
17 only three years in right now but the building kind of |17 The second | oan guaranty request today
18 just -- we were looking at land in the surroundi ng 18 is for MBA Safety Services, LLC and today | have Brian
19 areas, and this one is literally visible fromour 19 Aucoin and Don Romero with MBA Safety to ny right, and |
20 current facility, and it's a repurposabl e buil di ng 20 have JimLyons with First National Bank.
21 that's in a good state, good, clean state with |and 21 This is MA's second visit here. The
22 around it. And we will be able to just add and 22 LEDC Board approved a simlar loan back in February with
23 nmodernize the front to it and add square footage to it. 23 adifferent bank. Wiile approved, the |oan was never
24 Soit's, for us, it's almost, | don't know perfect, 24 closed. Since then, the conpany decided to nove their
25 just kind of -- it was just a perfect spot we feel. 25 banking relationship to First National, but still
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1 utilize our program so they're back here today. 1 they work, so all of the opportunities for us in Houng,
2 For a quick recap, MRA Safety provides a | 2 we're not yet capsulizing those. So there will be no, |
3 host of safety, training and certification services to 3 guess I'll acall it cannibalism W won't |ose
4 production |eaders in the oil and gas industry. They're | 4 husiness fromthe Lafayette facility when we open up.
5 current training facility is located in Lafayette. 5 There will be all new opportunities.
6 The |oan guaranty request today will 6 V¢ see that facility as starting up a
7 support the conpany's expansion into a new |ocation in 7 little quicker than we did in Lafayette because we
8 Houna. Proceeds of the loan will be used to purchase 8 already have those existing relationships with the sane
9 new equiprent for this location. 9 clients, just a different enployee base, you know based
10 First National Bank is requesting a 10 in the Huma, Terrebonne, Lafourche Parish region.
11 guaranty for $716,080. As aresult of the | oan, MA 11 Any questions?
12 Safety will be creating 15 new jobs and retaining 24 new | 12 MR ADRE
13 inthe Lafayette location. The guaranty will begin when | 13 | have one. You know, |'mwith the
14 the permanent financing begins. The termof the loanis |14 chemcal industry, and so ny question to you i s what
15 84 nonths total, six months in-hone financing, and our 15 portion of your business is oil and gas versus
16 LEDC comitnent will be seven years and it is backed by |16 chenical s?
17 the equi pnent bei ng purchased. 17 MR AUCO N
18 V¢ have our standard contingencies in 18 For us, we're probably 90 percent oil
19 place, along with an additional contingency, source 19 and gas. The chemical industry, | guess the downstream
20 verification of 20 percent cash equity is required. 20 narket of oil and gas is the chemcal industry. Their
21 Wth that, I'Il turnit over to 21 safety and training requirenents are | guess nanaged a
22 M. Aucoin and Fonero to tell you a little bit nore 22 little bit different than the oil and gas side. Soin
23 about MRA 23 the petrochemis downstreamoil and gas. There are what
24 MR AUCO N 24 they call Reciprocal Safety Councils, so the operators,
25 Thank you. First of all, thanks for 25 like Shell Norco, they actually are nenbers of these
Page 26 Page 28
1 having us back. 1 Reciprocal Safety Gouncils. Soit's a nonprofit
2 So Don and |, together with our third 2 organization. So they require their contractors to go
3 partner, right at 50 years in the oil and gas industry. 3 through training with these councils. And because we're
4 | think it's inportant to nention again that thisis our | 4 not anonprofit organization, we can't becone a menber
5 second conpany in the safety training business. Qur 5 of the Reciprocal Safety Gouncil, which, years ago, it
6 first conpany was Qccupational Safety Training, and we 6 used to be considered part of the National Safety
7 had facilities in Newlberia, Louisiana and one in 7 Qouncil. Sothere are some opportunities for us, but
8 Brookshire, Texas, just outside of Houston. V¢ sold 8 it'svery linited.
9 that conpany in 2012 to a Danish conpany cal l ed Fal ck 9 MR ADRE
10 Safety Services. 10 The basis of ny questionis, oil and gas
11 After a one-year contract and a two-year |11 is sick, and the chemcal industry is pretty stable, and
12 nonconpete, we were able to put our team back together 12 | would think that they'd do more on the chenical
13 and go back into business. \V¢'re on our third year in 13 industry going forward.
14 business. This year is our third year. So our first 14 MR AUCO N
15 year, revenue was right at 980,000 i n revenue, and going | 15 Yeah. Véll, the oil and gas industry is
16 to finish up this year, we estimate that we'll do 16 where we've had all of our success so far, and evenin a
17 approximately 5-nillion in revenue at right at about a 17 down narket, you know which we still haven't recovered
18 30 percent net. 18 fromthe last downturnin '15 and ' 16, you know we're
19 So we're here today to get approval to 19 still going to do a $5-mllion revenue with a 30 percent
20 expand into the Houma region. | guess, you know when 20 net. So, you know you can't shake a stick too bad at
21 you look at Lafayette versus Houma, they're not that far |21 that, but at sone point, we do see that naybe there's
22 apart, so some people nay say, "Wy so close together?" |22 some expansion opportunity into that market, but, again,
23 | think it's inportant to understand that in the safety |23 it's going to be limted because we are a for-profit,
24 training on the oil and gas business, conpanies train 24 not a nonprofit.
25 their enpl oyees where they live, not necessarily where 25 MR JACKSON
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1 And this is nore probably towards staff. 1 MR LYONS:
2 Second tine through, we approved it the first tine. 2 I"mJimLyons with First National Bank
3 Qher than changing the prinary lender, are there any 3 of Louisiana out of Lafayette.
4 other terns that are different, size of it, length of 4 MR JACKSON:
5 guaranty, anything like that that's changed? 5 Gkay.  Thank you.
6 M5, DA N 6 MB.  JOHNSON:
7 It's essentially -- it's very sinilar. 7 Wat's the difference between your
8 The amount of the loan is the sane, the termof the loan | 8 Lafayette business and your upconing Houma business? Is
9 isthesame It'sstructured alittle bit differently 9 it upstream downstreamor --
10 on the bank's end, but nothing that affects the guaranty |10 MR AUCO N
11 rules. 11 Primarily upstream There's really not
12 MR JACKSON 12 a whole lot of difference. The biggest difference going
13 What's the termof the guaramy? 13 fromthe Lafayette to the Houma region is Houma has a
14 M. DAN 14 little bit nore of the marine industry, and that's boats
15 Seven years. 15 and stuff like that, that is still a very depressed
16 MR JACKSON 16 market unfortunately, but it's starting to bounce back.
17 Seven years. How does t hat conpare to 17  There's been sone mergers of some of the smaller boat
18 nost of our guaranties? 18 conpanies. That's hel ping us survive. They've dated
19 MS. DO N 19 some of the ol der vessels. We're hoping for a better
20 For equi prent, we use the life of 20 rate eventually.
21 10-plus years, we do seven. 21 So, yeah, that's really the only
22 MR JACKSON 22 difference.
23 And it's primarily for equi pnent? 23 VB.  JOHNSON:
24 M. DAN 24 And, also, are your customers nore for
25 Uh- huh. 25 profit, such as like the E&P firms and you said the
Page 30 Page 32
1 MR A\DRE 1 marine conpanies? Do you have, like, for exanple,
2 Do we have any conments fromthe bank? 2 federal, like Department of Interior?
3 MR LYO\S 3 MR AUCOI N:
4 Sure.  Thanks again for having us here. 4 Ve do get a little bit of government
5 Asy'all kind of have gone over this, this is their 5 stuff. Ve do some work for Lafayette Departnent of
6 second tine around with this. V¢ picked these guys up, 6  Econonic Developnent. W have had BESE visit our
7 it's | guess three or four months ago. It was an 7 facility recently. | do sonme training for BESE. Veé're
8 opportunity that was referred to us by another banker 8 excited about that as well. They want to use our
9 friend, to be honest. 9 training center just for the equipnent they have, but
10 Thei r start-up nature, starti ng from 10 also to utilize our space to do their own training.
11 2016, the trends are pretty incredible, especially this |11 MR JACKSON:
12 year. Sncey'all sawit back in February, year-to-date |12 So the safety training you do, is that
13 nunbers are, you know very good. So it was an 13  primarily things l'ike OSHA regulations or is it just...
14 opportunity for us to get involved vith these guys, help |14 MR ROVERO
15 themout on the operating side, and with this already 15 Yes, sir.
16 beingin place, it kind of fit right into go ahead and |16 MR JACKSON:
17 pursue the guaranty. 17 Can you just elaborate just a little bit
18 The bank, we've done a fewof these in 18 on what you do?
19 the past. It's a great program and | think it really 19 MR ROMERO
20 fitsinwththis withthe newlocation, kind of a new 20 Yeah. It's just a variety of different
21 market, kind gets the bank confortable with going in 21 training, you know, fromfire and first aid,
22 with these guys, and | think it's going to be great. 22 consultation. W do all of the water survival here in
23 MR JACKSON 23 the Gulf of Mexico, International water survival. You
24 For conpl eteness of the record, coul d 24 know, just any OSHA-required safety training that these
25 you identify yourself? 25 conpanies got to have for their enployees, we offer
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1 that. 1 those guys to where they need to be trained, and that's
2 So, you know, at the end of the day, 2 why it's so inportant to train themlocally where they
3 it's about volune for us, you know. So any conpany 3 live and not have to have themtravel because then you
4 really has to be doing sone type of training, so our 4 start getting into hotel costs, et cetera.
5 client base is just diversified, you know. And we know 5 So, you know, when you | ook at why
6 that the industry is down right now, but the top three 6 Lafayette and Houma when they're really geographical ly
7 of our custoners are production operators. So 7 very close, that's the biggest reason, the budgetary
8 production is going to be around forever. | mean, they 8 standpoint.
9 my not be drilling anynore in the U S., but the 9 And to el aborate on one of Don's points,
10 production that they do have, they going to maintain 10  you know, our client base right nowis close to 500
11 that, so these guys are still going to be going 11 different clients. W train for alnost 500 different
12 offshore, you know, internationally and here locally. 12 conpanies. Sone are nom and-pops, five enployees, and
13 So it may fluctuate a little bit, but they still 13 some of themare 1,000 or nore, but we treat themall
14 training. They still have to maintain their guys' 14 the sane.
15 training because they have an expiration date onit. So |15 MR, ANDRE:
16 once we get that cycle rolling, then these guys are 16 What's the pleasure of the Committee?
17  steady, steady coming in. 17 MS.  JOHNSON:
18 And it's even better now that the market | 18 Move to approve.
19 has -- guys are junmping fromone conpany to the next, 19 MR, JACKSON:
20 you know. For whatever reason, we mght see the same 20 Second.
21 guys at a training center two or three tines a nonth in |21 MR, ANDRE:
22 different conpanies. So we like that. So, 22 Motion and second.
23 construction, production, | nmean, you nanme it. You 23 Are there any comments fromthe public?
24 know, any conpany that's in business should be doing 24 (No response.)
25 sone type of training. 25 MR, ANDRE:
Page 34 Page 36
1 MR JACKSON: 1 Hearing none, all in favor, "aye."
2 Okay. And | guess landing the contracts 2 (Menbers respond "aye.")
3 with the various conpanies are very relationship driven? 3 MR ANDRE:
4 MR, ROMERO: 4 Any opposed?
5 Yes, sir. 5 (No response.)
6 MR JACKSON: 6 MR ANDRE:
7 Which is what's allowed you to get by? 7 Motion passes and approved.
8 MR, ROMERO: 8 MR, AUCO N:
9 Yes, sir. It's all about the customer 9 Thank y'all very much.
10 relationship. And we service, you know, we go beyond 10 MR ROMERO
11 parts and service. So when these conpanies in Houna 11 Thank you.
12 that have, like Bryan said, they do training -- guys do 12 MR ANDRE:
13 training where they live. They want to use us in 13 Any other business for the Board
14  Lafayette, but these guys don't want to drive an hour 14  Screening Conmittee?
15 and 15, 20 minutes to Lafayette to get training. They 15 (No response.)
16 want to train locally. So they going to train themguys | 16 MR ANDRE:
17 locally. Until we can get there, we'll capture that 17 Hearing none, do we have a notion to
18 market as well. It's going to get getter. 18  adjourn?
19 MR AUCO N: 19 MR JACKSON:
20 | think it's inportant for us to mention | 20 So noved.
21 that the training budgets for the people that we work 21 MR ANDRE:
22 for, the cost, the portion of their budget that pays for | 22 Meet i ng adj our ned.
23  our training, they pay us, is a very mninumpart of 23 (Meeting concludes at 10:15 a.m)
24 their budget. So the biggest portion of their training 24
25 budgets are in nmeals and | odging and mileage to travel 25
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REPORTER S CERTI FI CATE:

I, ELICTA H WOODWORTH, Certified Court
Reporter in and for the State of Louisiana, as the
of ficer before whomthis neeting for the Screening

1

2

3

4

5 Committee of the Louisiana Econom c Devel opnent

6 Corporation, do hereby certify that this meeting was

7 reported by nme in the stenotype reporting method, was
8 prepared and transcribed by ne or under ny personal

9 direction and supervision, and is a true and correct

10 transcript to the best of ny ability and understanding;

12 That the transcript has been prepared in

13  conpliance with transcript format required by statute or
14 by rules of the board, that | have acted in conpliance
15 with the prohibition on contractual relationships, as

16 defined by Louisiana Code of Givil Procedure Article

17 1434 and in rules and advi sory opinions of the board,

18 That | amnot related to counsel or to the
19 parties herein, nor am| otherwise interested in the

20 outcone of this matter.

21
Dated this 18th day of COctober, 2018.
22
23
24 ELICIA H WOODWORTH, CCR
25 CERTI FI ED COURT REPORTER
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 1               MR. ANDRE:

 2                   Call to order the meeting of the LEDC

 3   Board of Directors.

 4                   Rollcall, please.

 5               MS. VINNING:

 6                   A.J. Roy.

 7               (No response.)

 8               MS. VINNING:

 9                   Alden Andre.

10               MR. ANDRE:

11                   Here.

12               MS. VINNING:

13                   Louis Reine.

14               (No response.)

15               MS. VINNING:

16                   Charles Jackson, III.

17               MR. JACKSON:

18                   Here.

19               MS. VINNING:

20                   Mandi Mitchell.

21               (No response.)

22               MS. VINNING:

23                   Cal Simpson.

24               (No response.)

25               MS. VINNING:
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 1                   Natin Kamath.

 2               (No response.)

 3               MS. VINNING:

 4                   Sue Durand.

 5               (No response.)

 6               MS. VINNING:

 7                   Kimberley Johnson.

 8               MS. JOHNSON:

 9                   Here.

10               MS. VINNING:

11                   Todd McDonald.

12               (No response.)

13               MS. VINNING:

14                   We do not have a quorum.  We have three

15   present.

16               MR. ANDRE:

17                   We will have a committee meeting of the

18   Screening Committee.  Do we need another rollcall for

19   that?  Is that necessary?

20               MR. BARHAM:

21                   I don't think another rollcall would be

22   necessary.

23               MR. ANDRE:

24                   Okay.  First order of business is US

25   Foods.
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 1               MS. BIGNER:

 2                   Good morning.  I've got Jessup French

 3   here from US Foods and I have Keith Conley from

 4   Jefferson Parish and I have Jerry Bologna -- okay.  I'm

 5   sorry -- yes, president and CEO of JEDCO.  I knew I was

 6   going to butcher that one.

 7                   All right.  US Foods is a leading food

 8   company and food service distributor to cafeterias,

 9   nursing homes, restaurants, retailers and other food

10   serving operations.  You've probably passed or seen one

11   of their trucks on the road.  Not only do they

12   distribute food service items, they also process,

13   prepackage and distribute their own meats, seafood and

14   fruits and vegetables.

15                   Recently, US Foods supplier, F.

16   Christiana, came to Marrero.  The facility in Marrero is

17   70,000 square feet, including freezers, dry dock,

18   warehouse and distribution.  US Food hopes to replace

19   the current facility with a new, up-to-date,

20   200-square-foot facility.

21                   To continue to serve their customers,

22   the company will build the facility in phases by first

23   constructing a replacement building and demolishing the

24   old building to continue the construction in its place.

25   The construction is expected to take two years.  During
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 1   that time, the company will retain the existing jobs

 2   while creating new jobs as needed.

 3                   Included in the construction are

 4   upgrades to the sanitary sewage system and the water

 5   system.  To assist with these upgrades, US Foods is

 6   requesting an unsponsored EDAP for the sewer

 7   infrastructure and a sponsored EDAP for the water

 8   infrastructure.  The unsponsored EDAP will be for

 9   $327,000 in sewer upgrades owned and operated by US

10   Foods.  The sponsored EDAP will be for $234,000 in

11   upgrades to a water infrastructure owned and operated by

12   Jefferson Parish.  The EDAPs total $561,000.  The

13   project is expected to the cost approximately

14   52.5-million.

15                   If approved, LED will prepare two

16   separate EDAP contracts with the same requirements of

17   jobs, payroll, capital investment, et cetera, with

18   Jefferson Parish Council being a party to the sponsored

19   EDAP only.  Jefferson Parish will not have any

20   responsibility in the unsponsored EDAP, only US Foods.

21                   US Foods will be retaining 198 jobs

22   across the state while creating a minimum of 45 jobs

23   with an approximate payroll of 2.5-million by 2032.

24                   The unemployment rate for Jefferson

25   Parish is 5.3 percent compared to the state of 5.9
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 1   percent as of July 2018, while the per capita income for

 2   the parish is $47,591 compared to $42,298 in the state

 3   as of 2016.

 4                   The anticipated state revenues for this

 5   project are approximately 22-million with an anticipated

 6   net state revenue of approximately 18.5-million after

 7   the company receives the benefits for these EDAPs,

 8   Enterprise Zone and performance-based grant.

 9                   Staff recommends approval of the

10   sponsored EDAP for $327,000 -- I'm sorry -- the

11   unsponsored EDAP for $327,000 and the sponsored EDAP for

12   $234,000 with the regular contingencies, which include

13   the retention of approximately 198 Louisiana jobs, an

14   estimated payroll of 13.9-million and the creation of a

15   minimum of 45 new jobs with an estimated payroll of

16   2.5-million.  If the jobs and payroll are retained and

17   created as required, then both EDAPs will be considered

18   satisfied.  However, if the company does not create and

19   retain jobs in payroll on an annual basis as stipulated,

20   any unearned credit balance plus interest for that year

21   will be due and payable to LEDC by US Foods in both the

22   unsponsored and sponsored EDAPs alike.

23                   If you have any questions, I'll be more

24   than happy to answer them if I can.

25               MR. ANDRE:
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 1                   Can we have remarks from the company,

 2   please?

 3               MR. FRENCH:

 4                   So on behalf of US Foods, we definitely

 5   appreciate all of the assistance at the state level, LED

 6   level, the Parish and JEDCO to make this project come to

 7   fruition.

 8                   It's a very complex project on the site

 9   given the phasing, which was mentioned, as well as the

10   costs associated with the infrastructure that needs to

11   be brought to the site to allow for a $52-million

12   building to be placed onto it.  So these, both the

13   unsponsored and sponsored, EDAPS are very important to

14   the project bringing our infrastructure into the site.

15                   We talked about sanitary sewer instead

16   of having to self treat that and deal with it on site as

17   well as -- that was really loud, I thought, to begin

18   with.  And then the actual water system coming to the

19   site is needed to be able to handle a building of this

20   size, 200,000 square feet.  The current infrastructure

21   would not allow for that.

22                   So without these improvements, amongst

23   others, to the infrastructure or the site, this project

24   wouldn't be able to go forward on this site.  So, you

25   know, my sincere appreciation for all that worked on
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 1   this and partnered with us, including the LED, to bring

 2   together these pieces for a great project for US Foods

 3   as well as a great project for Jefferson Parish and the

 4   State of Louisiana.

 5               MR. BOLOGNA:

 6                   Thank you for allowing us to speak.

 7   Jerry Bologna.  I'm President and CEO of the Jefferson

 8   Economic Development Committee.  I'm joined by Keith

 9   Conley, Jefferson Parish's Chief Operating Officer, and

10   Jefferson Parish is acting in the sponsoring capacity

11   here.

12                   Just to hit on many of the salient

13   points, what I would add, this is a competitive

14   selection process.  US Foods had an opportunity to

15   expand in a neighboring state, and in part of our local

16   incentive package in Jefferson Parish was to ensure that

17   we not only retain the 145 jobs that are currently

18   associated with the F. Christiana employment, but we

19   were able to attract these additional jobs of -- 45

20   additional jobs, not to mention the increased investment

21   in the state and in Jefferson Parish.

22                   In terms of the new facility, where the

23   EDAP I think is so beneficial not only to Jefferson --

24   not only to the company, but it really will improve that

25   entire area.  When we look at Jefferson Parish, that
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 1   area has some infrastructure and challenges at the

 2   river, and that it's kind of the end of the line on any

 3   many of our utilities.  And this EDAP, both the

 4   sponsored and unsponsored portion, will benefit several

 5   businesses in the area, not just the US Foods project.

 6               MR. ANDRE:

 7                   Questions or comments from the

 8   Committee?

 9               MS. JOHNSON:

10                   In terms of infrastructure, how did you

11   look at infrastructure?  You said that the area that

12   is --

13               MS. VINNING:

14                   Can you turn your mic on?

15               MS. JOHNSON:

16                   In terms of infrastructure, you said

17   that you're building out or expanding upon that, the

18   facilities for the sponsored and unsponsored, one owned

19   by Jefferson Parish and the other owned by yourself?

20               MS. BIGNER:

21                   By the company, yes.

22               MR. FRENCH:

23                   That's right.

24               MS. JACKSON:

25                   Just wondering, because, actually, in
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 1   New Orleans, we're having some issues with water, so...

 2               MS. BIGNER:

 3                   Well, that's the reason why we have one

 4   sponsored and one unsponsored.  The sponsored, like I

 5   said, will be owned and operated by the parish itself,

 6   but the unsponsored is actually on the site of the

 7   company and is owned and operated by US Foods.

 8               MS. JOHNSON:

 9                   I understand.

10               MR. CONLEY:

11                   If I may, I appreciate your

12   consideration.  As Commissioner Johnson mentioned,

13   there's a challenge of getting this infrastructure to

14   the facility, a rehab facility in our parish.  We are

15   the stakeholders in this.  We're making an initial

16   investment from our own funds to get the pipes, get the

17   waterline and the water pressure to this company, and

18   that's why this is so important.

19                   We realize the parish is making a

20   substantial investment, about seven or $800,000 to bore

21   out certain highways and get them the water pressure

22   they need for refrigeration and all of the other

23   equipment that's necessary.

24                   So to your point, we feel your pain.  We

25   go through the same channels as well as the city does.
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 1   It's an aging infrastructure.  This property has been

 2   shuttered for probably five or 10 years, so just having

 3   a company coming in, taking interest, revitalizing the

 4   area.

 5                   We have a lot of growth happening on the

 6   West Bank thanks to JEDCO and the parish and the

 7   administration and council, and this is will just be

 8   another feather in the hat for the West Bank to enhance

 9   the infrastructure, and by enhancing the infrastructure

10   in this facility, it will increase the enhancement of

11   state as well.

12               MS. JOHNSON:

13                   Thank you.

14               MR. JACKSON:

15                   So is this a facility that is currently

16   in use or it's just there and you're basically going to

17   reconstruct it and then start using it?

18               MR. FRENCH:

19                   So the current facility sits on a

20   12-acre parcel, approximately 70,000 square feet.  We've

21   also purchased another 12-acre parcel that has been

22   vacant for many, many years next door.  So what our

23   plans are is to start the construction on the vacant

24   parcel today, have our Phase 1, and then as we move over

25   some operations there, remove the current structure from
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 1   the site, that parcel that we've acquired from F.

 2   Christiana, demo that building and build onto the second

 3   part of that parcel.  The current property is in very

 4   poor condition and needs replacement, and I think what

 5   you'll see is a very contemporary, modern distribution

 6   center and infrastructure at the site that will help

 7   lead to redevelopment of the full area given the

 8   infrastructure that will be in place as well.

 9               MR. ANDRE:

10                   The same facility will be used for the

11   time being?

12               MR. FRENCH:

13                   It will.  This is a very complicated

14   project for us given not only infrastructure, soil

15   conditions, operating on the site, all at one point.

16   And to Jerry's earlier remarks, it was a very

17   competitive and interesting process for us as we service

18   this area out of Jackson, Mississippi today and did not

19   have -- we had the ability to expand there, but did not

20   have those infrastructure challenges, I would say, or

21   soil condition challenges here, but through the work

22   with JEDCO and LED, I think the efforts put forward, we

23   were able to bring this across the line to be able to

24   choose to take on this very difficult project.

25               MR. JACKSON:
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 1                   And did I understand that the way it's

 2   set up right now, you're basically having to self treat?

 3               MR. FRENCH:

 4                   We are, yes.  So it's self treated

 5   coming out of the building and then goes into, I guess,

 6   the drainage ditches, cleaned, and we don't feel as a

 7   company that that's an environmentally-friendly position

 8   going forward in this day and age.  So the sanitary

 9   sewer was an important piece of this, especially as some

10   of that discharge increases on the site with a larger

11   facility.

12               MR. JACKSON:

13                   And I assume going from 70,000 to

14   200,000, holding the jobs pretty close to the same,

15   there's going to be a good bit of additional technology

16   and robotic work involved or is it just a different kind

17   of storage?

18               MR. FRENCH:

19                   So I think there is productivity gains

20   in how we build our properties versus the current

21   property given its age and modern construction, so we do

22   see some efficiencies.  With that said, we would be able

23   to transfer some of our goods into the site as well as

24   we see the ability to grow that site quite a bit, which

25   adds to the positions.
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 1                   Some of the other positions are some

 2   transfers within the state that are greater that will be

 3   assigned to the site, but then the net new jobs, at

 4   least 45, will be on top of those.

 5               MR. JACKSON:

 6                   And the net new jobs will be coming from

 7   within that area, it's not outside management coming in

 8   from Jackson or --

 9               MS. BIGNER:

10                   They're required to be Louisiana jobs.

11               MR. FRENCH:

12                   Yes, that's correct.

13               MR. ANDRE:

14                   Tell me, does F. Christiana no longer

15   operating anything?

16               MR. FRENCH:

17                   They're not.  So we've retained,

18   obviously the jobs that F. Christiana had on site as

19   well as some of the management on the site when we

20   purchased that company and acquired that company I

21   believe in June or July of last year.

22               MR. ANDRE:

23                   Mr. Jackson?

24               MR. JACKSON:

25                   I'll make a motion to accept this.
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 1               MR. ANDRE:

 2                   Is there a second?

 3               MS. JOHNSON:

 4                   Second.

 5               MR. ANDRE:

 6                   Any comments from the public?

 7               (No response.)

 8               MR. ANDRE:

 9                   Hearing none, all in favor, "aye."

10               (Members respond "aye.")

11               MR. ANDRE:

12                   Any opposed?

13               (No response.)

14               MR. ANDRE:

15                   Motion carries.

16                   Congratulations.

17               MR. FRENCH:

18                   Really appreciate it.  Thank you very

19   much.

20               MR. ANDRE:

21                   Okay.  Next order of business is CPA

22   Land Company.

23               MS. DOIN:

24                   Good morning.  I'm Marissa Doin.  Today

25   I have with me Mr. Aaron Phillips with CPA Land and Curt
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 1   Arcement with CPA Land, and then behind me I have Ben

 2   Smith with Pedestal Bank.

 3               Today's loan guarantee request is for a

 4   premier MMA and fitness club.  They specialize in

 5   fitness classes, traditional martial arts, MMA training

 6   and bootcamp and personal and group training.

 7                   The center serves the whole family and

 8   provides opportunities and alternatives to the

 9   traditional martial arts classes.

10                   Headkicks is a young business looking

11   for funding to buy property and a building that will

12   allow the facility to expand.  They've outgrown their

13   existing location, and the rent will be increasing in

14   the coming months.

15                   Pedestal Bank is requesting a 75 percent

16   guaranty on a $1-million term loan with a guaranty term

17   of five years.  The loan will be backed by real estate,

18   and Pedestal will approve the loan with a 20-year

19   amortization at 6 percent adjusting every three years

20   with monthly principle and interest payments contingent

21   upon our guaranty.  The guaranty will begin when the

22   permanent financing begins, and approval of this loan

23   will result in the creation of three new jobs and nine

24   retained jobs.

25                   We do have our standard contingencies in
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 1   place, with an additional contingency, that a current

 2   estimate appraisal shall be obtained prior to closing

 3   with the LTD not to exceed 80 percent.

 4                   And with that, I'll turn it over to

 5   Mr. Phillips and Arcement to give a little more info.

 6               MR. PHILLIPS:

 7                   Hi.  Thank you very much for the

 8   opportunity to present our business.

 9                   My name is Aaron Phillips.  I've been

10   doing martial arts since I was 7 years old.  I am now

11   29.  It's taken me internationally and to professional

12   levels.  My partner, Curt, has also done martial arts.

13   We've had a 10-year withstanding relationship, and about

14   four years ago, we partnered up and had started

15   Headkicks Martial Arts and Fitness Club as of 2016.

16                   To this point, we're at 260 members, and

17   our lease goes up in seven months as well as the

18   increase will be a 21 percent increase.  We are

19   expecting to be at 300 members by that May timeframe.

20   And so we think with the increase in rent and the amount

21   of capacity that we are reaching, we see it as an

22   opportunity to expand to an adjacent facility within 100

23   yards of our current, present situation.

24               MS. DOIN:

25                   Any questions?
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 1               MR. ANDRE:

 2                   Comments or questions from the

 3   Committee?

 4               MR. JACKSON:

 5                   The market for martial arts, it's pretty

 6   good, I take it?

 7               MR. PHILLIPS:

 8                    Increasing.  We are currently on the

 9   Johnson Street frontage in Lafayette, so in one of the

10   highest-trafficked areas, maybe one of the best

11   demographic areas in our city.  Lafayette's expanding

12   towards Maurice.  Maurice is expanding inwards.  Scott

13   is also expanding.  Milton and Youngsville are also

14   expanding, and we find ourselves in a very secure pocket

15   increasing demographics.  So, yes, there are a lot of

16   rooftops right around our area, and we've only had

17   month-over-month increases in memberships since

18   beginning.

19               MS. JOHNSON:

20                   Are you expanding beyond the building or

21   are you expanding your offerings, I mean, for example,

22   maybe defense for woman?

23               MR. PHILLIPS:

24                   So we do offer Jiu Jitsu and classes for

25   woman.  We don't have a specific woman's only program.
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 1   That would be something that I would love to offer given

 2   a lady -- I think that would be best served coming from

 3   a lady herself to do.  So we are looking at that, but,

 4   to me, that takes a little bit of time to -- we're a

 5   little young in our business, two and a half years, so

 6   it's definitely something I would like to expand.  And

 7   that the mat space, we are going to double our mat

 8   spaces, so I'll be able to do multiple classes at the

 9   same time, up to four classes at the same time, and I

10   surely see that as a viable option going forward.

11               MS. JOHNSON:

12                   Okay.

13               MR. PHILLIPS:

14                   To expand as well, multiple ranges of

15   kids' class right now.  We're limited to one kids' class

16   at a particular time, and the hot time is 4:30 to 6:30,

17   and we are at capacity in our kids' classes and

18   individually.  So we could run multiple kids' classes at

19   the same time between 4:30 and 6:30 increasing that

20   student count almost immediately, as well as having

21   other classes going on at the same time.  The mat space

22   would go from our 3,600-square-foot facility to a 6,400

23   repurposed building that's already there, as well as

24   additional land for parking, extracurricular activities

25   outside as well.
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 1               MR. ANDRE:

 2                   I'm sorry.  I may have missed it.

 3   Anyone from the bank here?  Can you come up here,

 4   please?

 5               MR. SMITH:

 6                   For us at Pedestal Bank, I've known Curt

 7   for many years and I've gotten the pleasure of meeting

 8   Aaron.  This is one of those ventures that we looked at

 9   and we saw that they had been expanding year over year

10   since inception with the number of students that they

11   have.

12                   With that, the parking that they have in

13   their existing facility, being a shopping center, is

14   very tight, so you have tough ingress and egress.  They

15   have an opportunity to expand just down the street on

16   the same side of the road to a larger facility where

17   when they finish this, when we go to term the mortgage,

18   their monthly payment is going to be less than it is on

19   the rent where they're actually busting at the seams.

20   So it makes sense for that financially for the future

21   growth of this business to expand to this new location,

22   which is going to continue to allow them to increase

23   their capacity.

24                   Like Aaron talked about, there are 260

25   students right now.  They're anticipating 300 by the
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 1   time they open.  This will give them the capacity for up

 2   to 500 students.

 3                   So from that standpoint, with those

 4   simple things and the numbers making sense, leaving the

 5   location, taking on more and paying less money, it makes

 6   sense for us to do it.  Knowing the relationship with

 7   Aaron and Curt, that they've had a longstanding

 8   relationship, the fact that they've been in this -- Curt

 9   brings another background from the financial world being

10   a CPA for a company, everything makes sense financially

11   and structurally.

12               MR. PHILLIPS:

13                   If I could add, when Curt and I started

14   this venture, it was always in the broader plan to own

15   and op- -- to purchase land, build a building or have

16   some type of larger-scale asset, and so we realize we're

17   only three years in right now, but the building kind of

18   just -- we were looking at land in the surrounding

19   areas, and this one is literally visible from our

20   current facility, and it's a repurposable building

21   that's in a good state, good, clean state with land

22   around it.  And we will be able to just add and

23   modernize the front to it and add square footage to it.

24   So it's, for us, it's almost, I don't know, perfect,

25   just kind of -- it was just a perfect spot we feel.

0023

 1               MR. SMITH:

 2                   Real good scenario.

 3               MR. PHILLIPS:

 4                   A good scenario.

 5               MR. JACKSON:

 6                   Our commitment is five years on the

 7   guaranty; is that correct?

 8               MS. DOIN:

 9                   Yes.

10               MR. ANDRE:

11                   What's the pleasure of the Committee?

12               MR. JACKSON:

13                   I move that we approve.

14               MS. JOHNSON:

15                   I second.

16               MR. ANDRE:

17                   Motion and second.

18                   Any comments from the public?

19               MR. SMITH:

20                   Thank you all very much.  We appreciate

21   the time.

22               MR. ANDRE:

23                   We haven't voted yet.

24                   Any comments from the public?

25               (No response.)
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 1               MR. ANDRE:

 2                   All in favor, "aye."

 3               (Members respond "aye.")

 4               MR. ANDRE:

 5                   Any opposed?

 6               (No response.)

 7               MR. ANDRE:

 8                   Thank you.

 9               MR. SMITH:

10                   Thank y'all.

11               MR. PHILLIPS:

12                   Thank you very much.

13               MR. ANDRE:

14                   The next order of business is M&A Safety

15   Services.

16               MS. DOIN:

17                   The second loan guaranty request today

18   is for M&A Safety Services, LLC, and today I have Brian

19   Aucoin and Don Romero with M&A Safety to my right, and I

20   have Jim Lyons with First National Bank.

21                   This is M&A's second visit here.  The

22   LEDC Board approved a similar loan back in February with

23   a different bank.  While approved, the loan was never

24   closed.  Since then, the company decided to move their

25   banking relationship to First National, but still
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 1   utilize our program, so they're back here today.

 2                   For a quick recap, M&A Safety provides a

 3   host of safety, training and certification services to

 4   production leaders in the oil and gas industry.  They're

 5   current training facility is located in Lafayette.

 6                   The loan guaranty request today will

 7   support the company's expansion into a new location in

 8   Houma.  Proceeds of the loan will be used to purchase

 9   new equipment for this location.

10                   First National Bank is requesting a

11   guaranty for $716,080.  As a result of the loan, M&A

12   Safety will be creating 15 new jobs and retaining 24 new

13   in the Lafayette location.  The guaranty will begin when

14   the permanent financing begins.  The term of the loan is

15   84 months total, six months in-home financing, and our

16   LEDC commitment will be seven years and it is backed by

17   the equipment being purchased.

18                   We have our standard contingencies in

19   place, along with an additional contingency, source

20   verification of 20 percent cash equity is required.

21                   With that, I'll turn it over to

22   Mr. Aucoin and Romero to tell you a little bit more

23   about M&A.

24               MR. AUCOIN:

25                   Thank you.  First of all, thanks for
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 1   having us back.

 2                   So Don and I, together with our third

 3   partner, right at 50 years in the oil and gas industry.

 4   I think it's important to mention again that this is our

 5   second company in the safety training business.  Our

 6   first company was Occupational Safety Training, and we

 7   had facilities in New Iberia, Louisiana and one in

 8   Brookshire, Texas, just outside of Houston.  We sold

 9   that company in 2012 to a Danish company called Falck

10   Safety Services.

11                   After a one-year contract and a two-year

12   noncompete, we were able to put our team back together

13   and go back into business.  We're on our third year in

14   business.  This year is our third year.  So our first

15   year, revenue was right at 980,000 in revenue, and going

16   to finish up this year, we estimate that we'll do

17   approximately 5-million in revenue at right at about a

18   30 percent net.

19               So we're here today to get approval to

20   expand into the Houma region.  I guess, you know, when

21   you look at Lafayette versus Houma, they're not that far

22   apart, so some people may say, "Why so close together?"

23   I think it's important to understand that in the safety

24   training on the oil and gas business, companies train

25   their employees where they live, not necessarily where
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 1   they work, so all of the opportunities for us in Houma,

 2   we're not yet capsulizing those.  So there will be no, I

 3   guess I'll a call it cannibalism.  We won't lose

 4   business from the Lafayette facility when we open up.

 5   There will be all new opportunities.

 6                   We see that facility as starting up a

 7   little quicker than we did in Lafayette because we

 8   already have those existing relationships with the same

 9   clients, just a different employee base, you know, based

10   in the Houma, Terrebonne, Lafourche Parish region.

11                   Any questions?

12               MR. ANDRE:

13                   I have one.  You know, I'm with the

14   chemical industry, and so my question to you is what

15   portion of your business is oil and gas versus

16   chemicals?

17               MR. AUCOIN:

18                   For us, we're probably 90 percent oil

19   and gas.  The chemical industry, I guess the downstream

20   market of oil and gas is the chemical industry.  Their

21   safety and training requirements are I guess managed a

22   little bit different than the oil and gas side.  So in

23   the petrochem is downstream oil and gas.  There are what

24   they call Reciprocal Safety Councils, so the operators,

25   like Shell Norco, they actually are members of these
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 1   Reciprocal Safety Councils.  So it's a nonprofit

 2   organization.  So they require their contractors to go

 3   through training with these councils.  And because we're

 4   not a nonprofit organization, we can't become a member

 5   of the Reciprocal Safety Council, which, years ago, it

 6   used to be considered part of the National Safety

 7   Council.  So there are some opportunities for us, but

 8   it's very limited.

 9               MR. ANDRE:

10                   The basis of my question is, oil and gas

11   is sick, and the chemical industry is pretty stable, and

12   I would think that they'd do more on the chemical

13   industry going forward.

14               MR. AUCOIN:

15                   Yeah.  Well, the oil and gas industry is

16   where we've had all of our success so far, and even in a

17   down market, you know, which we still haven't recovered

18   from the last downturn in '15 and '16, you know, we're

19   still going to do a $5-million revenue with a 30 percent

20   net.  So, you know, you can't shake a stick too bad at

21   that, but at some point, we do see that maybe there's

22   some expansion opportunity into that market, but, again,

23   it's going to be limited because we are a for-profit,

24   not a nonprofit.

25               MR. JACKSON:

0029

 1                   And this is more probably towards staff.

 2   Second time through, we approved it the first time.

 3   Other than changing the primary lender, are there any

 4   other terms that are different, size of it, length of

 5   guaranty, anything like that that's changed?

 6               MS. DOIN:

 7                   It's essentially -- it's very similar.

 8   The amount of the loan is the same, the term of the loan

 9   is the same.  It's structured a little bit differently

10   on the bank's end, but nothing that affects the guaranty

11   rules.

12               MR. JACKSON:

13                   What's the term of the guaranty?

14               MS. DOIN:

15                   Seven years.

16               MR. JACKSON:

17                   Seven years.  How does that compare to

18   most of our guaranties?

19               MS. DOIN:

20                   For equipment, we use the life of

21   10-plus years, we do seven.

22               MR. JACKSON:

23                   And it's primarily for equipment?

24               MS. DOIN:

25                   Uh-huh.
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 1               MR. ANDRE:

 2                   Do we have any comments from the bank?

 3               MR. LYONS:

 4                   Sure.  Thanks again for having us here.

 5   As y'all kind of have gone over this, this is their

 6   second time around with this.  We picked these guys up,

 7   it's I guess three or four months ago.  It was an

 8   opportunity that was referred to us by another banker

 9   friend, to be honest.

10                   Their start-up nature, starting from

11   2016, the trends are pretty incredible, especially this

12   year.  Since y'all saw it back in February, year-to-date

13   numbers are, you know, very good.  So it was an

14   opportunity for us to get involved with these guys, help

15   them out on the operating side, and with this already

16   being in place, it kind of fit right in to go ahead and

17   pursue the guaranty.

18                   The bank, we've done a few of these in

19   the past.  It's a great program, and I think it really

20   fits in with this with the new location, kind of a new

21   market, kind gets the bank comfortable with going in

22   with these guys, and I think it's going to be great.

23               MR. JACKSON:

24                   For completeness of the record, could

25   you identify yourself?
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 1               MR. LYONS:

 2                   I'm Jim Lyons with First National Bank

 3   of Louisiana out of Lafayette.

 4               MR. JACKSON:

 5                   Okay.  Thank you.

 6               MS. JOHNSON:

 7                   What's the difference between your

 8   Lafayette business and your upcoming Houma business?  Is

 9   it upstream, downstream or --

10               MR. AUCOIN:

11                   Primarily upstream.  There's really not

12   a whole lot of difference.  The biggest difference going

13   from the Lafayette to the Houma region is Houma has a

14   little bit more of the marine industry, and that's boats

15   and stuff like that, that is still a very depressed

16   market unfortunately, but it's starting to bounce back.

17   There's been some mergers of some of the smaller boat

18   companies.  That's helping us survive.  They've dated

19   some of the older vessels.  We're hoping for a better

20   rate eventually.

21                   So, yeah, that's really the only

22   difference.

23               MS. JOHNSON:

24                   And, also, are your customers more for

25   profit, such as like the E&P firms and you said the
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 1   marine companies?  Do you have, like, for example,

 2   federal, like Department of Interior?

 3               MR. AUCOIN:

 4                   We do get a little bit of government

 5   stuff.  We do some work for Lafayette Department of

 6   Economic Development.  We have had BESE visit our

 7   facility recently.  I do some training for BESE.  We're

 8   excited about that as well.  They want to use our

 9   training center just for the equipment they have, but

10   also to utilize our space to do their own training.

11               MR. JACKSON:

12                   So the safety training you do, is that

13   primarily things like OSHA regulations or is it just...

14               MR. ROMERO:

15                   Yes, sir.

16               MR. JACKSON:

17                   Can you just elaborate just a little bit

18   on what you do?

19               MR. ROMERO:

20                   Yeah.  It's just a variety of different

21   training, you know, from fire and first aid,

22   consultation.  We do all of the water survival here in

23   the Gulf of Mexico, International water survival.  You

24   know, just any OSHA-required safety training that these

25   companies got to have for their employees, we offer
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 1   that.

 2                   So, you know, at the end of the day,

 3   it's about volume for us, you know.  So any company

 4   really has to be doing some type of training, so our

 5   client base is just diversified, you know.  And we know

 6   that the industry is down right now, but the top three

 7   of our customers are production operators.  So

 8   production is going to be around forever.  I mean, they

 9   may not be drilling anymore in the U.S., but the

10   production that they do have, they going to maintain

11   that, so these guys are still going to be going

12   offshore, you know, internationally and here locally.

13   So it may fluctuate a little bit, but they still

14   training.  They still have to maintain their guys'

15   training because they have an expiration date on it.  So

16   once we get that cycle rolling, then these guys are

17   steady, steady coming in.

18                   And it's even better now that the market

19   has -- guys are jumping from one company to the next,

20   you know.  For whatever reason, we might see the same

21   guys at a training center two or three times a month in

22   different companies.  So we like that.  So,

23   construction, production, I mean, you name it.  You

24   know, any company that's in business should be doing

25   some type of training.
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 1               MR. JACKSON:

 2                   Okay.  And I guess landing the contracts

 3   with the various companies are very relationship driven?

 4               MR. ROMERO:

 5                   Yes, sir.

 6               MR. JACKSON:

 7                   Which is what's allowed you to get by?

 8               MR. ROMERO:

 9                   Yes, sir.  It's all about the customer

10   relationship.  And we service, you know, we go beyond

11   parts and service.  So when these companies in Houma

12   that have, like Bryan said, they do training -- guys do

13   training where they live.  They want to use us in

14   Lafayette, but these guys don't want to drive an hour

15   and 15, 20 minutes to Lafayette to get training.  They

16   want to train locally.  So they going to train them guys

17   locally.  Until we can get there, we'll capture that

18   market as well.  It's going to get getter.

19               MR. AUCOIN:

20                   I think it's important for us to mention

21   that the training budgets for the people that we work

22   for, the cost, the portion of their budget that pays for

23   our training, they pay us, is a very minimum part of

24   their budget.  So the biggest portion of their training

25   budgets are in meals and lodging and mileage to travel
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 1   those guys to where they need to be trained, and that's

 2   why it's so important to train them locally where they

 3   live and not have to have them travel because then you

 4   start getting into hotel costs, et cetera.

 5                   So, you know, when you look at why

 6   Lafayette and Houma when they're really geographically

 7   very close, that's the biggest reason, the budgetary

 8   standpoint.

 9                   And to elaborate on one of Don's points,

10   you know, our client base right now is close to 500

11   different clients.  We train for almost 500 different

12   companies.  Some are mom-and-pops, five employees, and

13   some of them are 1,000 or more, but we treat them all

14   the same.

15               MR. ANDRE:

16                   What's the pleasure of the Committee?

17               MS. JOHNSON:

18                   Move to approve.

19               MR. JACKSON:

20                   Second.

21               MR. ANDRE:

22                   Motion and second.

23                   Are there any comments from the public?

24               (No response.)

25               MR. ANDRE:
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 1                   Hearing none, all in favor, "aye."

 2               (Members respond "aye.")

 3               MR. ANDRE:

 4                   Any opposed?

 5               (No response.)

 6               MR. ANDRE:

 7                   Motion passes and approved.

 8               MR. AUCOIN:

 9                   Thank y'all very much.

10               MR. ROMERO:

11                   Thank you.

12               MR. ANDRE:

13                   Any other business for the Board

14   Screening Committee?

15               (No response.)

16               MR. ANDRE:

17                   Hearing none, do we have a motion to

18   adjourn?

19               MR. JACKSON:

20                   So moved.

21               MR. ANDRE:

22                   Meeting adjourned.

23               (Meeting concludes at 10:15 a.m.)

24

25
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			95									LN			4			12			false			12               (No response.)						false


			96									LN			4			13			false			13               MS. VINNING:						false


			97									LN			4			14			false			14                   We do not have a quorum.  We have three						false


			98									LN			4			15			false			15   present.						false


			99									LN			4			16			false			16               MR. ANDRE:						false


			100									LN			4			17			false			17                   We will have a committee meeting of the						false


			101									LN			4			18			false			18   Screening Committee.  Do we need another rollcall for						false


			102									LN			4			19			false			19   that?  Is that necessary?						false


			103									LN			4			20			false			20               MR. BARHAM:						false


			104									LN			4			21			false			21                   I don't think another rollcall would be						false


			105									LN			4			22			false			22   necessary.						false


			106									LN			4			23			false			23               MR. ANDRE:						false


			107									LN			4			24			false			24                   Okay.  First order of business is US						false


			108									LN			4			25			false			25   Foods.						false
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			111									LN			5			2			false			 2                   Good morning.  I've got Jessup French						false


			112									LN			5			3			false			 3   here from US Foods and I have Keith Conley from						false


			113									LN			5			4			false			 4   Jefferson Parish and I have Jerry Bologna -- okay.  I'm						false


			114									LN			5			5			false			 5   sorry -- yes, president and CEO of JEDCO.  I knew I was						false
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			125									LN			5			16			false			16   Christiana, came to Marrero.  The facility in Marrero is						false


			126									LN			5			17			false			17   70,000 square feet, including freezers, dry dock,						false


			127									LN			5			18			false			18   warehouse and distribution.  US Food hopes to replace						false


			128									LN			5			19			false			19   the current facility with a new, up-to-date,						false


			129									LN			5			20			false			20   200-square-foot facility.						false


			130									LN			5			21			false			21                   To continue to serve their customers,						false


			131									LN			5			22			false			22   the company will build the facility in phases by first						false


			132									LN			5			23			false			23   constructing a replacement building and demolishing the						false
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			143									LN			6			8			false			 8   infrastructure.  The unsponsored EDAP will be for						false


			144									LN			6			9			false			 9   $327,000 in sewer upgrades owned and operated by US						false
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			343									PG			14			0			false			page 14						false


			344									LN			14			1			false			 1                   And did I understand that the way it's						false


			345									LN			14			2			false			 2   set up right now, you're basically having to self treat?						false


			346									LN			14			3			false			 3               MR. FRENCH:						false


			347									LN			14			4			false			 4                   We are, yes.  So it's self treated						false


			348									LN			14			5			false			 5   coming out of the building and then goes into, I guess,						false


			349									LN			14			6			false			 6   the drainage ditches, cleaned, and we don't feel as a						false


			350									LN			14			7			false			 7   company that that's an environmentally-friendly position						false


			351									LN			14			8			false			 8   going forward in this day and age.  So the sanitary						false


			352									LN			14			9			false			 9   sewer was an important piece of this, especially as some						false


			353									LN			14			10			false			10   of that discharge increases on the site with a larger						false


			354									LN			14			11			false			11   facility.						false


			355									LN			14			12			false			12               MR. JACKSON:						false


			356									LN			14			13			false			13                   And I assume going from 70,000 to						false


			357									LN			14			14			false			14   200,000, holding the jobs pretty close to the same,						false


			358									LN			14			15			false			15   there's going to be a good bit of additional technology						false


			359									LN			14			16			false			16   and robotic work involved or is it just a different kind						false


			360									LN			14			17			false			17   of storage?						false


			361									LN			14			18			false			18               MR. FRENCH:						false


			362									LN			14			19			false			19                   So I think there is productivity gains						false


			363									LN			14			20			false			20   in how we build our properties versus the current						false


			364									LN			14			21			false			21   property given its age and modern construction, so we do						false


			365									LN			14			22			false			22   see some efficiencies.  With that said, we would be able						false


			366									LN			14			23			false			23   to transfer some of our goods into the site as well as						false


			367									LN			14			24			false			24   we see the ability to grow that site quite a bit, which						false


			368									LN			14			25			false			25   adds to the positions.						false
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			370									LN			15			1			false			 1                   Some of the other positions are some						false


			371									LN			15			2			false			 2   transfers within the state that are greater that will be						false


			372									LN			15			3			false			 3   assigned to the site, but then the net new jobs, at						false


			373									LN			15			4			false			 4   least 45, will be on top of those.						false


			374									LN			15			5			false			 5               MR. JACKSON:						false


			375									LN			15			6			false			 6                   And the net new jobs will be coming from						false


			376									LN			15			7			false			 7   within that area, it's not outside management coming in						false


			377									LN			15			8			false			 8   from Jackson or --						false


			378									LN			15			9			false			 9               MS. BIGNER:						false


			379									LN			15			10			false			10                   They're required to be Louisiana jobs.						false


			380									LN			15			11			false			11               MR. FRENCH:						false


			381									LN			15			12			false			12                   Yes, that's correct.						false


			382									LN			15			13			false			13               MR. ANDRE:						false


			383									LN			15			14			false			14                   Tell me, does F. Christiana no longer						false


			384									LN			15			15			false			15   operating anything?						false


			385									LN			15			16			false			16               MR. FRENCH:						false


			386									LN			15			17			false			17                   They're not.  So we've retained,						false


			387									LN			15			18			false			18   obviously the jobs that F. Christiana had on site as						false


			388									LN			15			19			false			19   well as some of the management on the site when we						false


			389									LN			15			20			false			20   purchased that company and acquired that company I						false


			390									LN			15			21			false			21   believe in June or July of last year.						false


			391									LN			15			22			false			22               MR. ANDRE:						false


			392									LN			15			23			false			23                   Mr. Jackson?						false


			393									LN			15			24			false			24               MR. JACKSON:						false


			394									LN			15			25			false			25                   I'll make a motion to accept this.						false
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			396									LN			16			1			false			 1               MR. ANDRE:						false


			397									LN			16			2			false			 2                   Is there a second?						false


			398									LN			16			3			false			 3               MS. JOHNSON:						false


			399									LN			16			4			false			 4                   Second.						false


			400									LN			16			5			false			 5               MR. ANDRE:						false


			401									LN			16			6			false			 6                   Any comments from the public?						false


			402									LN			16			7			false			 7               (No response.)						false


			403									LN			16			8			false			 8               MR. ANDRE:						false


			404									LN			16			9			false			 9                   Hearing none, all in favor, "aye."						false


			405									LN			16			10			false			10               (Members respond "aye.")						false


			406									LN			16			11			false			11               MR. ANDRE:						false


			407									LN			16			12			false			12                   Any opposed?						false


			408									LN			16			13			false			13               (No response.)						false


			409									LN			16			14			false			14               MR. ANDRE:						false


			410									LN			16			15			false			15                   Motion carries.						false


			411									LN			16			16			false			16                   Congratulations.						false


			412									LN			16			17			false			17               MR. FRENCH:						false


			413									LN			16			18			false			18                   Really appreciate it.  Thank you very						false


			414									LN			16			19			false			19   much.						false


			415									LN			16			20			false			20               MR. ANDRE:						false


			416									LN			16			21			false			21                   Okay.  Next order of business is CPA						false


			417									LN			16			22			false			22   Land Company.						false


			418									LN			16			23			false			23               MS. DOIN:						false


			419									LN			16			24			false			24                   Good morning.  I'm Marissa Doin.  Today						false


			420									LN			16			25			false			25   I have with me Mr. Aaron Phillips with CPA Land and Curt						false


			421									PG			17			0			false			page 17						false


			422									LN			17			1			false			 1   Arcement with CPA Land, and then behind me I have Ben						false


			423									LN			17			2			false			 2   Smith with Pedestal Bank.						false


			424									LN			17			3			false			 3               Today's loan guarantee request is for a						false


			425									LN			17			4			false			 4   premier MMA and fitness club.  They specialize in						false


			426									LN			17			5			false			 5   fitness classes, traditional martial arts, MMA training						false


			427									LN			17			6			false			 6   and bootcamp and personal and group training.						false


			428									LN			17			7			false			 7                   The center serves the whole family and						false


			429									LN			17			8			false			 8   provides opportunities and alternatives to the						false


			430									LN			17			9			false			 9   traditional martial arts classes.						false


			431									LN			17			10			false			10                   Headkicks is a young business looking						false


			432									LN			17			11			false			11   for funding to buy property and a building that will						false


			433									LN			17			12			false			12   allow the facility to expand.  They've outgrown their						false


			434									LN			17			13			false			13   existing location, and the rent will be increasing in						false


			435									LN			17			14			false			14   the coming months.						false


			436									LN			17			15			false			15                   Pedestal Bank is requesting a 75 percent						false


			437									LN			17			16			false			16   guaranty on a $1-million term loan with a guaranty term						false


			438									LN			17			17			false			17   of five years.  The loan will be backed by real estate,						false


			439									LN			17			18			false			18   and Pedestal will approve the loan with a 20-year						false


			440									LN			17			19			false			19   amortization at 6 percent adjusting every three years						false


			441									LN			17			20			false			20   with monthly principle and interest payments contingent						false


			442									LN			17			21			false			21   upon our guaranty.  The guaranty will begin when the						false


			443									LN			17			22			false			22   permanent financing begins, and approval of this loan						false


			444									LN			17			23			false			23   will result in the creation of three new jobs and nine						false


			445									LN			17			24			false			24   retained jobs.						false


			446									LN			17			25			false			25                   We do have our standard contingencies in						false


			447									PG			18			0			false			page 18						false


			448									LN			18			1			false			 1   place, with an additional contingency, that a current						false


			449									LN			18			2			false			 2   estimate appraisal shall be obtained prior to closing						false


			450									LN			18			3			false			 3   with the LTD not to exceed 80 percent.						false


			451									LN			18			4			false			 4                   And with that, I'll turn it over to						false


			452									LN			18			5			false			 5   Mr. Phillips and Arcement to give a little more info.						false


			453									LN			18			6			false			 6               MR. PHILLIPS:						false


			454									LN			18			7			false			 7                   Hi.  Thank you very much for the						false


			455									LN			18			8			false			 8   opportunity to present our business.						false


			456									LN			18			9			false			 9                   My name is Aaron Phillips.  I've been						false


			457									LN			18			10			false			10   doing martial arts since I was 7 years old.  I am now						false


			458									LN			18			11			false			11   29.  It's taken me internationally and to professional						false


			459									LN			18			12			false			12   levels.  My partner, Curt, has also done martial arts.						false


			460									LN			18			13			false			13   We've had a 10-year withstanding relationship, and about						false


			461									LN			18			14			false			14   four years ago, we partnered up and had started						false


			462									LN			18			15			false			15   Headkicks Martial Arts and Fitness Club as of 2016.						false


			463									LN			18			16			false			16                   To this point, we're at 260 members, and						false


			464									LN			18			17			false			17   our lease goes up in seven months as well as the						false


			465									LN			18			18			false			18   increase will be a 21 percent increase.  We are						false


			466									LN			18			19			false			19   expecting to be at 300 members by that May timeframe.						false


			467									LN			18			20			false			20   And so we think with the increase in rent and the amount						false


			468									LN			18			21			false			21   of capacity that we are reaching, we see it as an						false


			469									LN			18			22			false			22   opportunity to expand to an adjacent facility within 100						false


			470									LN			18			23			false			23   yards of our current, present situation.						false


			471									LN			18			24			false			24               MS. DOIN:						false


			472									LN			18			25			false			25                   Any questions?						false


			473									PG			19			0			false			page 19						false


			474									LN			19			1			false			 1               MR. ANDRE:						false


			475									LN			19			2			false			 2                   Comments or questions from the						false


			476									LN			19			3			false			 3   Committee?						false


			477									LN			19			4			false			 4               MR. JACKSON:						false


			478									LN			19			5			false			 5                   The market for martial arts, it's pretty						false


			479									LN			19			6			false			 6   good, I take it?						false


			480									LN			19			7			false			 7               MR. PHILLIPS:						false


			481									LN			19			8			false			 8                    Increasing.  We are currently on the						false


			482									LN			19			9			false			 9   Johnson Street frontage in Lafayette, so in one of the						false


			483									LN			19			10			false			10   highest-trafficked areas, maybe one of the best						false


			484									LN			19			11			false			11   demographic areas in our city.  Lafayette's expanding						false


			485									LN			19			12			false			12   towards Maurice.  Maurice is expanding inwards.  Scott						false


			486									LN			19			13			false			13   is also expanding.  Milton and Youngsville are also						false


			487									LN			19			14			false			14   expanding, and we find ourselves in a very secure pocket						false


			488									LN			19			15			false			15   increasing demographics.  So, yes, there are a lot of						false


			489									LN			19			16			false			16   rooftops right around our area, and we've only had						false


			490									LN			19			17			false			17   month-over-month increases in memberships since						false


			491									LN			19			18			false			18   beginning.						false


			492									LN			19			19			false			19               MS. JOHNSON:						false


			493									LN			19			20			false			20                   Are you expanding beyond the building or						false


			494									LN			19			21			false			21   are you expanding your offerings, I mean, for example,						false


			495									LN			19			22			false			22   maybe defense for woman?						false


			496									LN			19			23			false			23               MR. PHILLIPS:						false


			497									LN			19			24			false			24                   So we do offer Jiu Jitsu and classes for						false


			498									LN			19			25			false			25   woman.  We don't have a specific woman's only program.						false


			499									PG			20			0			false			page 20						false


			500									LN			20			1			false			 1   That would be something that I would love to offer given						false


			501									LN			20			2			false			 2   a lady -- I think that would be best served coming from						false


			502									LN			20			3			false			 3   a lady herself to do.  So we are looking at that, but,						false


			503									LN			20			4			false			 4   to me, that takes a little bit of time to -- we're a						false


			504									LN			20			5			false			 5   little young in our business, two and a half years, so						false


			505									LN			20			6			false			 6   it's definitely something I would like to expand.  And						false


			506									LN			20			7			false			 7   that the mat space, we are going to double our mat						false


			507									LN			20			8			false			 8   spaces, so I'll be able to do multiple classes at the						false


			508									LN			20			9			false			 9   same time, up to four classes at the same time, and I						false


			509									LN			20			10			false			10   surely see that as a viable option going forward.						false


			510									LN			20			11			false			11               MS. JOHNSON:						false


			511									LN			20			12			false			12                   Okay.						false


			512									LN			20			13			false			13               MR. PHILLIPS:						false


			513									LN			20			14			false			14                   To expand as well, multiple ranges of						false


			514									LN			20			15			false			15   kids' class right now.  We're limited to one kids' class						false


			515									LN			20			16			false			16   at a particular time, and the hot time is 4:30 to 6:30,						false


			516									LN			20			17			false			17   and we are at capacity in our kids' classes and						false


			517									LN			20			18			false			18   individually.  So we could run multiple kids' classes at						false


			518									LN			20			19			false			19   the same time between 4:30 and 6:30 increasing that						false


			519									LN			20			20			false			20   student count almost immediately, as well as having						false


			520									LN			20			21			false			21   other classes going on at the same time.  The mat space						false


			521									LN			20			22			false			22   would go from our 3,600-square-foot facility to a 6,400						false


			522									LN			20			23			false			23   repurposed building that's already there, as well as						false


			523									LN			20			24			false			24   additional land for parking, extracurricular activities						false


			524									LN			20			25			false			25   outside as well.						false


			525									PG			21			0			false			page 21						false


			526									LN			21			1			false			 1               MR. ANDRE:						false


			527									LN			21			2			false			 2                   I'm sorry.  I may have missed it.						false


			528									LN			21			3			false			 3   Anyone from the bank here?  Can you come up here,						false


			529									LN			21			4			false			 4   please?						false


			530									LN			21			5			false			 5               MR. SMITH:						false


			531									LN			21			6			false			 6                   For us at Pedestal Bank, I've known Curt						false


			532									LN			21			7			false			 7   for many years and I've gotten the pleasure of meeting						false


			533									LN			21			8			false			 8   Aaron.  This is one of those ventures that we looked at						false


			534									LN			21			9			false			 9   and we saw that they had been expanding year over year						false


			535									LN			21			10			false			10   since inception with the number of students that they						false


			536									LN			21			11			false			11   have.						false


			537									LN			21			12			false			12                   With that, the parking that they have in						false


			538									LN			21			13			false			13   their existing facility, being a shopping center, is						false


			539									LN			21			14			false			14   very tight, so you have tough ingress and egress.  They						false


			540									LN			21			15			false			15   have an opportunity to expand just down the street on						false


			541									LN			21			16			false			16   the same side of the road to a larger facility where						false


			542									LN			21			17			false			17   when they finish this, when we go to term the mortgage,						false


			543									LN			21			18			false			18   their monthly payment is going to be less than it is on						false


			544									LN			21			19			false			19   the rent where they're actually busting at the seams.						false


			545									LN			21			20			false			20   So it makes sense for that financially for the future						false


			546									LN			21			21			false			21   growth of this business to expand to this new location,						false


			547									LN			21			22			false			22   which is going to continue to allow them to increase						false


			548									LN			21			23			false			23   their capacity.						false


			549									LN			21			24			false			24                   Like Aaron talked about, there are 260						false


			550									LN			21			25			false			25   students right now.  They're anticipating 300 by the						false


			551									PG			22			0			false			page 22						false


			552									LN			22			1			false			 1   time they open.  This will give them the capacity for up						false


			553									LN			22			2			false			 2   to 500 students.						false


			554									LN			22			3			false			 3                   So from that standpoint, with those						false


			555									LN			22			4			false			 4   simple things and the numbers making sense, leaving the						false


			556									LN			22			5			false			 5   location, taking on more and paying less money, it makes						false


			557									LN			22			6			false			 6   sense for us to do it.  Knowing the relationship with						false


			558									LN			22			7			false			 7   Aaron and Curt, that they've had a longstanding						false


			559									LN			22			8			false			 8   relationship, the fact that they've been in this -- Curt						false


			560									LN			22			9			false			 9   brings another background from the financial world being						false


			561									LN			22			10			false			10   a CPA for a company, everything makes sense financially						false


			562									LN			22			11			false			11   and structurally.						false


			563									LN			22			12			false			12               MR. PHILLIPS:						false


			564									LN			22			13			false			13                   If I could add, when Curt and I started						false


			565									LN			22			14			false			14   this venture, it was always in the broader plan to own						false


			566									LN			22			15			false			15   and op- -- to purchase land, build a building or have						false


			567									LN			22			16			false			16   some type of larger-scale asset, and so we realize we're						false


			568									LN			22			17			false			17   only three years in right now, but the building kind of						false


			569									LN			22			18			false			18   just -- we were looking at land in the surrounding						false


			570									LN			22			19			false			19   areas, and this one is literally visible from our						false


			571									LN			22			20			false			20   current facility, and it's a repurposable building						false


			572									LN			22			21			false			21   that's in a good state, good, clean state with land						false


			573									LN			22			22			false			22   around it.  And we will be able to just add and						false


			574									LN			22			23			false			23   modernize the front to it and add square footage to it.						false


			575									LN			22			24			false			24   So it's, for us, it's almost, I don't know, perfect,						false


			576									LN			22			25			false			25   just kind of -- it was just a perfect spot we feel.						false


			577									PG			23			0			false			page 23						false


			578									LN			23			1			false			 1               MR. SMITH:						false


			579									LN			23			2			false			 2                   Real good scenario.						false


			580									LN			23			3			false			 3               MR. PHILLIPS:						false


			581									LN			23			4			false			 4                   A good scenario.						false


			582									LN			23			5			false			 5               MR. JACKSON:						false


			583									LN			23			6			false			 6                   Our commitment is five years on the						false


			584									LN			23			7			false			 7   guaranty; is that correct?						false


			585									LN			23			8			false			 8               MS. DOIN:						false


			586									LN			23			9			false			 9                   Yes.						false


			587									LN			23			10			false			10               MR. ANDRE:						false


			588									LN			23			11			false			11                   What's the pleasure of the Committee?						false


			589									LN			23			12			false			12               MR. JACKSON:						false


			590									LN			23			13			false			13                   I move that we approve.						false


			591									LN			23			14			false			14               MS. JOHNSON:						false


			592									LN			23			15			false			15                   I second.						false


			593									LN			23			16			false			16               MR. ANDRE:						false


			594									LN			23			17			false			17                   Motion and second.						false


			595									LN			23			18			false			18                   Any comments from the public?						false


			596									LN			23			19			false			19               MR. SMITH:						false


			597									LN			23			20			false			20                   Thank you all very much.  We appreciate						false


			598									LN			23			21			false			21   the time.						false


			599									LN			23			22			false			22               MR. ANDRE:						false


			600									LN			23			23			false			23                   We haven't voted yet.						false


			601									LN			23			24			false			24                   Any comments from the public?						false


			602									LN			23			25			false			25               (No response.)						false


			603									PG			24			0			false			page 24						false


			604									LN			24			1			false			 1               MR. ANDRE:						false


			605									LN			24			2			false			 2                   All in favor, "aye."						false


			606									LN			24			3			false			 3               (Members respond "aye.")						false


			607									LN			24			4			false			 4               MR. ANDRE:						false


			608									LN			24			5			false			 5                   Any opposed?						false


			609									LN			24			6			false			 6               (No response.)						false


			610									LN			24			7			false			 7               MR. ANDRE:						false


			611									LN			24			8			false			 8                   Thank you.						false


			612									LN			24			9			false			 9               MR. SMITH:						false


			613									LN			24			10			false			10                   Thank y'all.						false


			614									LN			24			11			false			11               MR. PHILLIPS:						false


			615									LN			24			12			false			12                   Thank you very much.						false


			616									LN			24			13			false			13               MR. ANDRE:						false


			617									LN			24			14			false			14                   The next order of business is M&A Safety						false


			618									LN			24			15			false			15   Services.						false


			619									LN			24			16			false			16               MS. DOIN:						false


			620									LN			24			17			false			17                   The second loan guaranty request today						false


			621									LN			24			18			false			18   is for M&A Safety Services, LLC, and today I have Brian						false


			622									LN			24			19			false			19   Aucoin and Don Romero with M&A Safety to my right, and I						false


			623									LN			24			20			false			20   have Jim Lyons with First National Bank.						false


			624									LN			24			21			false			21                   This is M&A's second visit here.  The						false


			625									LN			24			22			false			22   LEDC Board approved a similar loan back in February with						false


			626									LN			24			23			false			23   a different bank.  While approved, the loan was never						false


			627									LN			24			24			false			24   closed.  Since then, the company decided to move their						false


			628									LN			24			25			false			25   banking relationship to First National, but still						false


			629									PG			25			0			false			page 25						false


			630									LN			25			1			false			 1   utilize our program, so they're back here today.						false


			631									LN			25			2			false			 2                   For a quick recap, M&A Safety provides a						false


			632									LN			25			3			false			 3   host of safety, training and certification services to						false


			633									LN			25			4			false			 4   production leaders in the oil and gas industry.  They're						false


			634									LN			25			5			false			 5   current training facility is located in Lafayette.						false


			635									LN			25			6			false			 6                   The loan guaranty request today will						false


			636									LN			25			7			false			 7   support the company's expansion into a new location in						false


			637									LN			25			8			false			 8   Houma.  Proceeds of the loan will be used to purchase						false


			638									LN			25			9			false			 9   new equipment for this location.						false


			639									LN			25			10			false			10                   First National Bank is requesting a						false


			640									LN			25			11			false			11   guaranty for $716,080.  As a result of the loan, M&A						false


			641									LN			25			12			false			12   Safety will be creating 15 new jobs and retaining 24 new						false


			642									LN			25			13			false			13   in the Lafayette location.  The guaranty will begin when						false


			643									LN			25			14			false			14   the permanent financing begins.  The term of the loan is						false


			644									LN			25			15			false			15   84 months total, six months in-home financing, and our						false


			645									LN			25			16			false			16   LEDC commitment will be seven years and it is backed by						false


			646									LN			25			17			false			17   the equipment being purchased.						false


			647									LN			25			18			false			18                   We have our standard contingencies in						false


			648									LN			25			19			false			19   place, along with an additional contingency, source						false


			649									LN			25			20			false			20   verification of 20 percent cash equity is required.						false


			650									LN			25			21			false			21                   With that, I'll turn it over to						false


			651									LN			25			22			false			22   Mr. Aucoin and Romero to tell you a little bit more						false


			652									LN			25			23			false			23   about M&A.						false


			653									LN			25			24			false			24               MR. AUCOIN:						false


			654									LN			25			25			false			25                   Thank you.  First of all, thanks for						false


			655									PG			26			0			false			page 26						false


			656									LN			26			1			false			 1   having us back.						false


			657									LN			26			2			false			 2                   So Don and I, together with our third						false


			658									LN			26			3			false			 3   partner, right at 50 years in the oil and gas industry.						false


			659									LN			26			4			false			 4   I think it's important to mention again that this is our						false


			660									LN			26			5			false			 5   second company in the safety training business.  Our						false


			661									LN			26			6			false			 6   first company was Occupational Safety Training, and we						false


			662									LN			26			7			false			 7   had facilities in New Iberia, Louisiana and one in						false


			663									LN			26			8			false			 8   Brookshire, Texas, just outside of Houston.  We sold						false


			664									LN			26			9			false			 9   that company in 2012 to a Danish company called Falck						false


			665									LN			26			10			false			10   Safety Services.						false


			666									LN			26			11			false			11                   After a one-year contract and a two-year						false


			667									LN			26			12			false			12   noncompete, we were able to put our team back together						false


			668									LN			26			13			false			13   and go back into business.  We're on our third year in						false


			669									LN			26			14			false			14   business.  This year is our third year.  So our first						false


			670									LN			26			15			false			15   year, revenue was right at 980,000 in revenue, and going						false


			671									LN			26			16			false			16   to finish up this year, we estimate that we'll do						false


			672									LN			26			17			false			17   approximately 5-million in revenue at right at about a						false


			673									LN			26			18			false			18   30 percent net.						false


			674									LN			26			19			false			19               So we're here today to get approval to						false


			675									LN			26			20			false			20   expand into the Houma region.  I guess, you know, when						false


			676									LN			26			21			false			21   you look at Lafayette versus Houma, they're not that far						false


			677									LN			26			22			false			22   apart, so some people may say, "Why so close together?"						false


			678									LN			26			23			false			23   I think it's important to understand that in the safety						false


			679									LN			26			24			false			24   training on the oil and gas business, companies train						false


			680									LN			26			25			false			25   their employees where they live, not necessarily where						false


			681									PG			27			0			false			page 27						false


			682									LN			27			1			false			 1   they work, so all of the opportunities for us in Houma,						false


			683									LN			27			2			false			 2   we're not yet capsulizing those.  So there will be no, I						false


			684									LN			27			3			false			 3   guess I'll a call it cannibalism.  We won't lose						false


			685									LN			27			4			false			 4   business from the Lafayette facility when we open up.						false


			686									LN			27			5			false			 5   There will be all new opportunities.						false


			687									LN			27			6			false			 6                   We see that facility as starting up a						false


			688									LN			27			7			false			 7   little quicker than we did in Lafayette because we						false


			689									LN			27			8			false			 8   already have those existing relationships with the same						false


			690									LN			27			9			false			 9   clients, just a different employee base, you know, based						false


			691									LN			27			10			false			10   in the Houma, Terrebonne, Lafourche Parish region.						false


			692									LN			27			11			false			11                   Any questions?						false


			693									LN			27			12			false			12               MR. ANDRE:						false


			694									LN			27			13			false			13                   I have one.  You know, I'm with the						false


			695									LN			27			14			false			14   chemical industry, and so my question to you is what						false


			696									LN			27			15			false			15   portion of your business is oil and gas versus						false


			697									LN			27			16			false			16   chemicals?						false


			698									LN			27			17			false			17               MR. AUCOIN:						false


			699									LN			27			18			false			18                   For us, we're probably 90 percent oil						false


			700									LN			27			19			false			19   and gas.  The chemical industry, I guess the downstream						false


			701									LN			27			20			false			20   market of oil and gas is the chemical industry.  Their						false


			702									LN			27			21			false			21   safety and training requirements are I guess managed a						false


			703									LN			27			22			false			22   little bit different than the oil and gas side.  So in						false


			704									LN			27			23			false			23   the petrochem is downstream oil and gas.  There are what						false


			705									LN			27			24			false			24   they call Reciprocal Safety Councils, so the operators,						false


			706									LN			27			25			false			25   like Shell Norco, they actually are members of these						false


			707									PG			28			0			false			page 28						false


			708									LN			28			1			false			 1   Reciprocal Safety Councils.  So it's a nonprofit						false


			709									LN			28			2			false			 2   organization.  So they require their contractors to go						false


			710									LN			28			3			false			 3   through training with these councils.  And because we're						false


			711									LN			28			4			false			 4   not a nonprofit organization, we can't become a member						false


			712									LN			28			5			false			 5   of the Reciprocal Safety Council, which, years ago, it						false


			713									LN			28			6			false			 6   used to be considered part of the National Safety						false


			714									LN			28			7			false			 7   Council.  So there are some opportunities for us, but						false


			715									LN			28			8			false			 8   it's very limited.						false


			716									LN			28			9			false			 9               MR. ANDRE:						false


			717									LN			28			10			false			10                   The basis of my question is, oil and gas						false


			718									LN			28			11			false			11   is sick, and the chemical industry is pretty stable, and						false


			719									LN			28			12			false			12   I would think that they'd do more on the chemical						false


			720									LN			28			13			false			13   industry going forward.						false


			721									LN			28			14			false			14               MR. AUCOIN:						false


			722									LN			28			15			false			15                   Yeah.  Well, the oil and gas industry is						false


			723									LN			28			16			false			16   where we've had all of our success so far, and even in a						false


			724									LN			28			17			false			17   down market, you know, which we still haven't recovered						false


			725									LN			28			18			false			18   from the last downturn in '15 and '16, you know, we're						false


			726									LN			28			19			false			19   still going to do a $5-million revenue with a 30 percent						false


			727									LN			28			20			false			20   net.  So, you know, you can't shake a stick too bad at						false


			728									LN			28			21			false			21   that, but at some point, we do see that maybe there's						false


			729									LN			28			22			false			22   some expansion opportunity into that market, but, again,						false


			730									LN			28			23			false			23   it's going to be limited because we are a for-profit,						false


			731									LN			28			24			false			24   not a nonprofit.						false


			732									LN			28			25			false			25               MR. JACKSON:						false


			733									PG			29			0			false			page 29						false


			734									LN			29			1			false			 1                   And this is more probably towards staff.						false


			735									LN			29			2			false			 2   Second time through, we approved it the first time.						false


			736									LN			29			3			false			 3   Other than changing the primary lender, are there any						false


			737									LN			29			4			false			 4   other terms that are different, size of it, length of						false


			738									LN			29			5			false			 5   guaranty, anything like that that's changed?						false


			739									LN			29			6			false			 6               MS. DOIN:						false


			740									LN			29			7			false			 7                   It's essentially -- it's very similar.						false


			741									LN			29			8			false			 8   The amount of the loan is the same, the term of the loan						false


			742									LN			29			9			false			 9   is the same.  It's structured a little bit differently						false


			743									LN			29			10			false			10   on the bank's end, but nothing that affects the guaranty						false


			744									LN			29			11			false			11   rules.						false


			745									LN			29			12			false			12               MR. JACKSON:						false


			746									LN			29			13			false			13                   What's the term of the guaranty?						false


			747									LN			29			14			false			14               MS. DOIN:						false


			748									LN			29			15			false			15                   Seven years.						false


			749									LN			29			16			false			16               MR. JACKSON:						false


			750									LN			29			17			false			17                   Seven years.  How does that compare to						false


			751									LN			29			18			false			18   most of our guaranties?						false


			752									LN			29			19			false			19               MS. DOIN:						false


			753									LN			29			20			false			20                   For equipment, we use the life of						false


			754									LN			29			21			false			21   10-plus years, we do seven.						false


			755									LN			29			22			false			22               MR. JACKSON:						false


			756									LN			29			23			false			23                   And it's primarily for equipment?						false


			757									LN			29			24			false			24               MS. DOIN:						false


			758									LN			29			25			false			25                   Uh-huh.						false


			759									PG			30			0			false			page 30						false


			760									LN			30			1			false			 1               MR. ANDRE:						false


			761									LN			30			2			false			 2                   Do we have any comments from the bank?						false


			762									LN			30			3			false			 3               MR. LYONS:						false


			763									LN			30			4			false			 4                   Sure.  Thanks again for having us here.						false


			764									LN			30			5			false			 5   As y'all kind of have gone over this, this is their						false


			765									LN			30			6			false			 6   second time around with this.  We picked these guys up,						false


			766									LN			30			7			false			 7   it's I guess three or four months ago.  It was an						false


			767									LN			30			8			false			 8   opportunity that was referred to us by another banker						false


			768									LN			30			9			false			 9   friend, to be honest.						false


			769									LN			30			10			false			10                   Their start-up nature, starting from						false


			770									LN			30			11			false			11   2016, the trends are pretty incredible, especially this						false


			771									LN			30			12			false			12   year.  Since y'all saw it back in February, year-to-date						false


			772									LN			30			13			false			13   numbers are, you know, very good.  So it was an						false


			773									LN			30			14			false			14   opportunity for us to get involved with these guys, help						false


			774									LN			30			15			false			15   them out on the operating side, and with this already						false


			775									LN			30			16			false			16   being in place, it kind of fit right in to go ahead and						false


			776									LN			30			17			false			17   pursue the guaranty.						false


			777									LN			30			18			false			18                   The bank, we've done a few of these in						false


			778									LN			30			19			false			19   the past.  It's a great program, and I think it really						false


			779									LN			30			20			false			20   fits in with this with the new location, kind of a new						false


			780									LN			30			21			false			21   market, kind gets the bank comfortable with going in						false


			781									LN			30			22			false			22   with these guys, and I think it's going to be great.						false


			782									LN			30			23			false			23               MR. JACKSON:						false


			783									LN			30			24			false			24                   For completeness of the record, could						false


			784									LN			30			25			false			25   you identify yourself?						false


			785									PG			31			0			false			page 31						false


			786									LN			31			1			false			 1               MR. LYONS:						false


			787									LN			31			2			false			 2                   I'm Jim Lyons with First National Bank						false


			788									LN			31			3			false			 3   of Louisiana out of Lafayette.						false


			789									LN			31			4			false			 4               MR. JACKSON:						false


			790									LN			31			5			false			 5                   Okay.  Thank you.						false


			791									LN			31			6			false			 6               MS. JOHNSON:						false


			792									LN			31			7			false			 7                   What's the difference between your						false


			793									LN			31			8			false			 8   Lafayette business and your upcoming Houma business?  Is						false


			794									LN			31			9			false			 9   it upstream, downstream or --						false


			795									LN			31			10			false			10               MR. AUCOIN:						false


			796									LN			31			11			false			11                   Primarily upstream.  There's really not						false


			797									LN			31			12			false			12   a whole lot of difference.  The biggest difference going						false


			798									LN			31			13			false			13   from the Lafayette to the Houma region is Houma has a						false


			799									LN			31			14			false			14   little bit more of the marine industry, and that's boats						false


			800									LN			31			15			false			15   and stuff like that, that is still a very depressed						false


			801									LN			31			16			false			16   market unfortunately, but it's starting to bounce back.						false


			802									LN			31			17			false			17   There's been some mergers of some of the smaller boat						false


			803									LN			31			18			false			18   companies.  That's helping us survive.  They've dated						false


			804									LN			31			19			false			19   some of the older vessels.  We're hoping for a better						false


			805									LN			31			20			false			20   rate eventually.						false


			806									LN			31			21			false			21                   So, yeah, that's really the only						false


			807									LN			31			22			false			22   difference.						false


			808									LN			31			23			false			23               MS. JOHNSON:						false


			809									LN			31			24			false			24                   And, also, are your customers more for						false


			810									LN			31			25			false			25   profit, such as like the E&P firms and you said the						false


			811									PG			32			0			false			page 32						false


			812									LN			32			1			false			 1   marine companies?  Do you have, like, for example,						false


			813									LN			32			2			false			 2   federal, like Department of Interior?						false


			814									LN			32			3			false			 3               MR. AUCOIN:						false


			815									LN			32			4			false			 4                   We do get a little bit of government						false


			816									LN			32			5			false			 5   stuff.  We do some work for Lafayette Department of						false


			817									LN			32			6			false			 6   Economic Development.  We have had BESE visit our						false


			818									LN			32			7			false			 7   facility recently.  I do some training for BESE.  We're						false


			819									LN			32			8			false			 8   excited about that as well.  They want to use our						false


			820									LN			32			9			false			 9   training center just for the equipment they have, but						false


			821									LN			32			10			false			10   also to utilize our space to do their own training.						false


			822									LN			32			11			false			11               MR. JACKSON:						false


			823									LN			32			12			false			12                   So the safety training you do, is that						false


			824									LN			32			13			false			13   primarily things like OSHA regulations or is it just...						false


			825									LN			32			14			false			14               MR. ROMERO:						false


			826									LN			32			15			false			15                   Yes, sir.						false


			827									LN			32			16			false			16               MR. JACKSON:						false


			828									LN			32			17			false			17                   Can you just elaborate just a little bit						false


			829									LN			32			18			false			18   on what you do?						false


			830									LN			32			19			false			19               MR. ROMERO:						false


			831									LN			32			20			false			20                   Yeah.  It's just a variety of different						false


			832									LN			32			21			false			21   training, you know, from fire and first aid,						false


			833									LN			32			22			false			22   consultation.  We do all of the water survival here in						false


			834									LN			32			23			false			23   the Gulf of Mexico, International water survival.  You						false


			835									LN			32			24			false			24   know, just any OSHA-required safety training that these						false


			836									LN			32			25			false			25   companies got to have for their employees, we offer						false


			837									PG			33			0			false			page 33						false


			838									LN			33			1			false			 1   that.						false


			839									LN			33			2			false			 2                   So, you know, at the end of the day,						false


			840									LN			33			3			false			 3   it's about volume for us, you know.  So any company						false


			841									LN			33			4			false			 4   really has to be doing some type of training, so our						false


			842									LN			33			5			false			 5   client base is just diversified, you know.  And we know						false


			843									LN			33			6			false			 6   that the industry is down right now, but the top three						false


			844									LN			33			7			false			 7   of our customers are production operators.  So						false


			845									LN			33			8			false			 8   production is going to be around forever.  I mean, they						false


			846									LN			33			9			false			 9   may not be drilling anymore in the U.S., but the						false


			847									LN			33			10			false			10   production that they do have, they going to maintain						false


			848									LN			33			11			false			11   that, so these guys are still going to be going						false


			849									LN			33			12			false			12   offshore, you know, internationally and here locally.						false


			850									LN			33			13			false			13   So it may fluctuate a little bit, but they still						false


			851									LN			33			14			false			14   training.  They still have to maintain their guys'						false


			852									LN			33			15			false			15   training because they have an expiration date on it.  So						false


			853									LN			33			16			false			16   once we get that cycle rolling, then these guys are						false


			854									LN			33			17			false			17   steady, steady coming in.						false


			855									LN			33			18			false			18                   And it's even better now that the market						false


			856									LN			33			19			false			19   has -- guys are jumping from one company to the next,						false


			857									LN			33			20			false			20   you know.  For whatever reason, we might see the same						false


			858									LN			33			21			false			21   guys at a training center two or three times a month in						false


			859									LN			33			22			false			22   different companies.  So we like that.  So,						false


			860									LN			33			23			false			23   construction, production, I mean, you name it.  You						false


			861									LN			33			24			false			24   know, any company that's in business should be doing						false


			862									LN			33			25			false			25   some type of training.						false


			863									PG			34			0			false			page 34						false


			864									LN			34			1			false			 1               MR. JACKSON:						false


			865									LN			34			2			false			 2                   Okay.  And I guess landing the contracts						false


			866									LN			34			3			false			 3   with the various companies are very relationship driven?						false


			867									LN			34			4			false			 4               MR. ROMERO:						false


			868									LN			34			5			false			 5                   Yes, sir.						false


			869									LN			34			6			false			 6               MR. JACKSON:						false


			870									LN			34			7			false			 7                   Which is what's allowed you to get by?						false


			871									LN			34			8			false			 8               MR. ROMERO:						false


			872									LN			34			9			false			 9                   Yes, sir.  It's all about the customer						false


			873									LN			34			10			false			10   relationship.  And we service, you know, we go beyond						false


			874									LN			34			11			false			11   parts and service.  So when these companies in Houma						false


			875									LN			34			12			false			12   that have, like Bryan said, they do training -- guys do						false


			876									LN			34			13			false			13   training where they live.  They want to use us in						false


			877									LN			34			14			false			14   Lafayette, but these guys don't want to drive an hour						false


			878									LN			34			15			false			15   and 15, 20 minutes to Lafayette to get training.  They						false


			879									LN			34			16			false			16   want to train locally.  So they going to train them guys						false


			880									LN			34			17			false			17   locally.  Until we can get there, we'll capture that						false


			881									LN			34			18			false			18   market as well.  It's going to get getter.						false


			882									LN			34			19			false			19               MR. AUCOIN:						false


			883									LN			34			20			false			20                   I think it's important for us to mention						false


			884									LN			34			21			false			21   that the training budgets for the people that we work						false


			885									LN			34			22			false			22   for, the cost, the portion of their budget that pays for						false


			886									LN			34			23			false			23   our training, they pay us, is a very minimum part of						false


			887									LN			34			24			false			24   their budget.  So the biggest portion of their training						false


			888									LN			34			25			false			25   budgets are in meals and lodging and mileage to travel						false


			889									PG			35			0			false			page 35						false


			890									LN			35			1			false			 1   those guys to where they need to be trained, and that's						false


			891									LN			35			2			false			 2   why it's so important to train them locally where they						false


			892									LN			35			3			false			 3   live and not have to have them travel because then you						false


			893									LN			35			4			false			 4   start getting into hotel costs, et cetera.						false


			894									LN			35			5			false			 5                   So, you know, when you look at why						false


			895									LN			35			6			false			 6   Lafayette and Houma when they're really geographically						false


			896									LN			35			7			false			 7   very close, that's the biggest reason, the budgetary						false


			897									LN			35			8			false			 8   standpoint.						false


			898									LN			35			9			false			 9                   And to elaborate on one of Don's points,						false


			899									LN			35			10			false			10   you know, our client base right now is close to 500						false


			900									LN			35			11			false			11   different clients.  We train for almost 500 different						false


			901									LN			35			12			false			12   companies.  Some are mom-and-pops, five employees, and						false


			902									LN			35			13			false			13   some of them are 1,000 or more, but we treat them all						false


			903									LN			35			14			false			14   the same.						false


			904									LN			35			15			false			15               MR. ANDRE:						false


			905									LN			35			16			false			16                   What's the pleasure of the Committee?						false


			906									LN			35			17			false			17               MS. JOHNSON:						false


			907									LN			35			18			false			18                   Move to approve.						false


			908									LN			35			19			false			19               MR. JACKSON:						false


			909									LN			35			20			false			20                   Second.						false


			910									LN			35			21			false			21               MR. ANDRE:						false


			911									LN			35			22			false			22                   Motion and second.						false


			912									LN			35			23			false			23                   Are there any comments from the public?						false


			913									LN			35			24			false			24               (No response.)						false


			914									LN			35			25			false			25               MR. ANDRE:						false


			915									PG			36			0			false			page 36						false


			916									LN			36			1			false			 1                   Hearing none, all in favor, "aye."						false


			917									LN			36			2			false			 2               (Members respond "aye.")						false


			918									LN			36			3			false			 3               MR. ANDRE:						false


			919									LN			36			4			false			 4                   Any opposed?						false


			920									LN			36			5			false			 5               (No response.)						false


			921									LN			36			6			false			 6               MR. ANDRE:						false


			922									LN			36			7			false			 7                   Motion passes and approved.						false


			923									LN			36			8			false			 8               MR. AUCOIN:						false


			924									LN			36			9			false			 9                   Thank y'all very much.						false


			925									LN			36			10			false			10               MR. ROMERO:						false


			926									LN			36			11			false			11                   Thank you.						false


			927									LN			36			12			false			12               MR. ANDRE:						false


			928									LN			36			13			false			13                   Any other business for the Board						false


			929									LN			36			14			false			14   Screening Committee?						false


			930									LN			36			15			false			15               (No response.)						false


			931									LN			36			16			false			16               MR. ANDRE:						false


			932									LN			36			17			false			17                   Hearing none, do we have a motion to						false


			933									LN			36			18			false			18   adjourn?						false


			934									LN			36			19			false			19               MR. JACKSON:						false


			935									LN			36			20			false			20                   So moved.						false


			936									LN			36			21			false			21               MR. ANDRE:						false


			937									LN			36			22			false			22                   Meeting adjourned.						false


			938									LN			36			23			false			23               (Meeting concludes at 10:15 a.m.)						false


			939									LN			36			24			false			24						false


			940									LN			36			25			false			25						false


			941									PG			37			0			false			page 37						false


			942									LN			37			1			false			 1   REPORTER'S CERTIFICATE:						false


			943									LN			37			2			false			 2               I, ELICIA H. WOODWORTH, Certified Court						false


			944									LN			37			3			false			 3   Reporter in and for the State of Louisiana, as the						false


			945									LN			37			4			false			 4   officer before whom this meeting for the Screening						false


			946									LN			37			5			false			 5   Committee of the Louisiana Economic Development						false


			947									LN			37			6			false			 6   Corporation, do hereby certify that this meeting was						false


			948									LN			37			7			false			 7   reported by me in the stenotype reporting method, was						false


			949									LN			37			8			false			 8   prepared and transcribed by me or under my personal						false


			950									LN			37			9			false			 9   direction and supervision, and is a true and correct						false


			951									LN			37			10			false			10   transcript to the best of my ability and understanding;						false


			952									LN			37			11			false			11						false


			953									LN			37			12			false			12               That the transcript has been prepared in						false


			954									LN			37			13			false			13   compliance with transcript format required by statute or						false


			955									LN			37			14			false			14   by rules of the board, that I have acted in compliance						false


			956									LN			37			15			false			15   with the prohibition on contractual relationships, as						false


			957									LN			37			16			false			16   defined by Louisiana Code of Civil Procedure Article						false


			958									LN			37			17			false			17   1434 and in rules and advisory opinions of the board;						false


			959									LN			37			18			false			18               That I am not related to counsel or to the						false


			960									LN			37			19			false			19   parties herein, nor am I otherwise interested in the						false


			961									LN			37			20			false			20   outcome of this matter.						false


			962									LN			37			21			false			21						false


			963									LN			37			21			false			     Dated this 18th day of October, 2018.						false


			964									LN			37			22			false			22						false


			965									LN			37			23			false			23                               ___________________________						false


			966									LN			37			24			false			24                                 ELICIA H. WOODWORTH, CCR						false


			967									LN			37			25			false			25                                 CERTIFIED COURT REPORTER						false





			Index			MediaGroup			ID			FullPath			Duration			Offset







