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MR ROY:

Good norning. |If everyone will have a
seat, we'll get started. dad to know even the
governnent can say let there be |ight, and there's
l'i ght.

Call to order the Board of Directors of
t he Loui si ana Econom c Devel opnent Cor porati on.

Roll call, please

MS. SORREL:
A.J. Roy.
MR. ROY:

Her e.
MS. SORREL:

Al den Andre.
MR.  ANDRE:

Her e.
M5. SORREL:

Loui s Rei ne.
(No response.)
M5. SORREL:

Susan Tham
MS. THAM

Her e.

M5. SORREL:

Mandi M tchel .
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MS. M TCHELL:
Her e.
MS. SORREL:
Cal Sinpson.
(No response.)
MS. SORREL:
Nitin Kamat h.
MR, KAMATH:
Her e.
MS. SORREL:
W Il Canpbell.
VMR, CAMPBELL.:
Her e.
MS. SORREL:
W& have a quorum
MR ROY:
Very good. |'ll ask everyone to pl ease

silence their cell phones.

Before we go any further, it is ny
privilege to introduce our new board nenber, M. WII
Canpbel |l to ny left.

M. Canpbell, welcome. dad you could
join us. W look forward to serving with you. Perhaps
you'd like to say a few words.

VMR, CAMBELL.:
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Good norning to everybody. Just glad to

be a part of the Board here.

Just to give you a little bit about ny

background, I'mfroma little town called Lucedal e
M ssi ssi ppi, graduated from University of South Al abana
with ny undergrad degree. | got ny master's from

Li berty University in Lynchburg. Spent about 17 years

inthe mlitary; retired out in 2003 as a captain. 1've
been in banking about 20-sonething years. | worked for
Wells Fargo, Capital Bank. | was an SBA nman for a

nunber of years. Now |I'm VP of Commercial Services for

Ascensi on Federal Credit Union.

| | ove coaching honme school basketball,

and wife and three beautiful children, and, you know,

she's the boss of the house, so...

Just glad to be here and part of the Board

in any way we can assist. Thank you.

MR, ROY:
Thank you.

The first order of business is the

approval of the April 15th m nutes.

M5. M TCHELL:
Move to approve.
MR ROY:

Motion to approve as presented.

TRy
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MR, ANDRE:
Second.
MR,  ROY:
Second.
Any di scussi on?
(No response.)
MR ROY:

Hearing none, all in favor,

aye.
(Several menbers respond "aye.")
MR ROY:

Al | opposed,

nay.
(No response.)
MR, ROY:
W t hout objection.
Next order of business, the inhouse
approval s, Small Business Local Guaranty Program \Wo's
going to give us an update on that?
MR. BAHAM
|'1'l be happy to give you a quick update
on this loan. W did this one back in June, earlier in
this year. This was done by Ms. Shamel da Pete, one of
our loan officers, who's unable to attend today. This
one being considered is True Fund Financial Services out
of New Oleans for @ulf South Engineering and Testi ng.

They specialize in engineering and soil testing. The
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conpany's been around since 2011. They were mainly

| ooking for a new |oan for additional trucks. They
currently have a staff of 18 enpl oyees, which they were
pl anning on a hiring mninmmof two new jobs. The main
reason they were acquiring these vehicles is they have a
contract with the expansion of New Orleans Airport to do
a lot of the groundwork involved with the new runways
and term nal s.

Very good busi ness. Been around for,
like | said, since 2011. They're growing fairly strong.
We actually picked this one up after having neetings
earlier this year at the Bankers Conference in New
Oleans. We net with True Fund after the conference and
ki nd of went through the |oan, and Shanel da piked it up
and knocked it out of the park with this one.

MR ROY:

Very good. Any questions or comments
fromthe Board?

(No response.)
MR ROY:

This is approved. This is just by way
of information for everyone.

Thank you.

Next order of business is under the EDAP

Program Lotte Chem cal Louisiana, LLC, and, for the
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record, M. Andre is going to recuse hinself. He feels
t hat he should do so.
St eve.
Mor ni ng.
MR, ROCK:
Good nor ni ng.
VR, BAHAM

Wth me today for the first EDAP request
that we have for Lotte Chemcal is M. JimRock, who is
right here to ny left, and the consultant for the
project, M. Jesse Broderick.

This EDAP is an unsponsored EDAP award
for payroll credit in the anount requested of
$1, 470, 000.

Lotte Chem cal of Louisiana, LLCis a
whol | y- owned subsidiary of Lotte Chem cal USA
Corporation. They have been around since 1976. They
continue to grow by successfully expanding their
busi ness operations through vertical immgration of both
its raw material extraction and al so production of new
products. They're a gl obal conpany. They sell to
conpani es, other conpani es around the world, and
approxi mately 152 countries and grow ng.

Their nost recent expansion, which this

EDAP request is for, is for a new -- bare with me. [|'m
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not famliar with these terns -- 700 kil oton per annum
or 1.5-billion pounds per year of nonoethyl ene glycol

pl ant in Westlake, Louisiana, which is in Cal casieu
Parish. The new plant will be fully integrated with our
next EDAP request for the newly-fornmed joint venture of
LACC, LLC, which that is proposing a 1,000 kil oton per
annum or 2.2-billion pounds per year ethenol cracker.

The proposed nonoet hyl ene gl ycol plant
or MEG has the capacity to produce products to be
distributed to custoners throughout primarily US, Europe
and Asia, and once it's conpleted and fully operational,
this will be the largest MEG plant of the kind in the
US.

As | said, the EDAP request is for
$1,470,000. We will be assisting with infrastructure
and inprovenents. Primarily we're | ooking at road
upgrades and associ ated activities with the
infrastructure.

Lotte Chemical wll provide the state
wth either a first position nortgage or equival ent
because it is an unsponsored, so it's all owned by
private property. The total project is approxinately
$1.1-billion. It would be the infrastructure
I nprovement of 1.47-billion. It is .14 percent of the

overal |l project budget. The rest of it wll be financed
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primarily through the conpany itself.

Job performance goals that the conpany
has agreed to is to create and maintain 80 new jobs at
an annual payroll of 8.1-mllion to be reached by 2022.
And just for conparison purposes, Calcasieu Parish's
unenpl oynent rate in July 2016 is 5.5 percent as
conpared to the state rate of 6.9 percent for the sane
tinme period, and the per capita income of Calcasieu
Parish in 2014 was just over $40,000 conpared to the
state per capita of $42, 000.

Staff reconmends approval of this
proj ect as an unsponsored EDAP payroll credit award with
our basic contingencies that we nornmally have. The
conpany has agreed to create those 80 jobs and maintain
themthrough the Iife of the EDAP project with the
associ ated payroll of 8.1-mllion through 2022.
Additionally, the total capital investnment by Lotte
Chem cal and the Westlake facility will be invested by
the conpany at a rate of 1.1-billion to be hit by My
1st, 2018.

And with that, I'mgoing to turn it over
to M. Rock and M. Broderick as they have a little bit
nore information about the conpany and give you a little
bit nore detail about the activities that are taking

pl ace i n West| ake.
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MR, ROCK:

Thanks, Steven.

|'m JimRock. |'mthe executive
director of the site for Lotte Chem cal, USA, which has
ownership of both LACC and LCLA. They own 100 percent
of LCLA, which is Lotte Chem cal of Louisiana, and they
own 90 percent of LACC, which is located at Axiall
Corporation. And the investnent for LACCis a
1.9-billion. For LCLA, it's 1.1-billion for a total of
$3-billion.

And one thing I'll start out by saying,
|'ve heard it pronounced Lotte, Lotte, and Lotte, and
it's actually Lotte.

M5. M TCHELL.:

Thanks for that correction. That was

going to be ny question.
MR, ROCK:

They' re headquartered in South Korea.
It's a very large corporation, very integrated
corporation that has a |lot of retail products of
beverages, foods, hotels, hotels in New York Gty and
around the world. They've got total of 200,000
enpl oyees worl dwi de, including about 70,000 in Korea and
Sout h Korea, and el sewhere in the world. The investnent

represents not only the largest MEG plant in the US, by
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far the largest investnent that Lotte has. Prior to
this investnent, we had about a 303-enpl oyee facility
just outside of Hyundai manufacturing plant in Southeast
Al abama, so this is a big investnent for Lotte, a big
investrment for -- a foreign investnent for the State of
Loui siana and we're glad to pick Louisiana because of

t he wor kforce, because of the -- deepwater ports, also
the Lake Charles plant and also the integration with the
what used to be BP industries and it becane Axiall and a

coupl e weeks ago becane part of the Westlake Chem cal.

MR, ROY:
Any questions or conments?
MS. M TCHELL:

Mandi M tchell, Assistant Secretary.
Thank y'all for being here today.

| was just |ooking through your
presentation and wanted to enphasi ze the econom ¢ i npact
of the project being 66.7-mllion and an estimated | ocal
tax revenue of 215-mllion over the 10-year period. D d
you want to el aborate on that?

MR, ROCK:

Well, our total inprovenment for the two
sites is going to exceed about 215 or so. W've also,
right now, the Lotte offices are in Houston, Texas.

That's because CB& was already in contract for a
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project and then contenpl ated noving the USA
headquarters into Louisiana to Westlake. |[|f that cones
conmes to fruition, that's going to bring, as you can
i magi ne, high-salary jobs. There will be a lot of state
i ncone tax abatenent and a | ot of purchases if sonebody
noves, they're buying houses; they're buying groceries;
they're buying gas; they're going out to eat at
restaurants. There's a |ot of other investnments going
into Cal casieu Parish, as |I'msure you' re aware of, so
It's going to be a tremendous benefit for the parish as
well as the state.
M5, THAM
Can | ask quickly what the nunber of
peopl e at the headquarters currently is?
MR. ROCK:
We're anticipating that it's going to

add about 25 jobs, president, financial, HR

MS. THAM

Al high salary?
MR, ROCK:

Ri ght.
MR,  ROY:

Yes, sir.
MR. BRODERI CK:

My nane is Jesse. | just want to add

Baton Rouge, LA
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to your comment that the state revenue of 66.7, | nean,
that's nostly nade up of the sales tax and the benefits
the state wll get fromthe indirect jobs that cone.
What's not included is the anticipated incone tax
revenue. Now, you could anticipate there could be over
300-mllion in additional incone tax that the State of
Loui siana will get over the next 10 years as a result of
this project.
MR, ROY:
|'msorry. | mssed your title and
nane.
VMR. BRODERI CK:
Jesse Broderick. |'m managi ng partner
of SumMT Credit.
MR, ROY:
Thank you.
Any ot her questions or conmments?
MR. CAMPBELL.:
| just want to ask, what notivated you
to | ook at purchasing this particular project?
MR, ROCK:
Well, this project is inportant for
Lotte because they wanted to take advantage of the
| ow-priced ethane, which was a stateside ethyl ene

cracker. Oher parts of the world, ethane is either
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very expensive or nonexistent and does not fit the other
feedstock, so being able to take advantage of the | ow
cost of ethane was a very inportant factor into this
area. And, also, building a plant, the smaller you
build a plant, the | ess econony of scale have, so they
wanted to build a full-scale facility, and they had
demand for about 1-billion pounds a year to neet their
MEG requirenments. And Axiall, who uses approxinately
about a billion pounds a year for their Wstl ake
facility, and so in their existing Westlake facility,
t hey produced, according to cost of just the basic
products, to sell nost of the cost, about 65 percent of
chlorine will be used in derivative products, and those
derivative products all contain a carbon nol ecul e and
t he ethane and carbon nolecule in the plant. So they
produce perchl oroethyl ene, trichloroethyl ene, nethyl
chloroform EDC is ethylene dichloride and dichloride,
whi ch goes to the EBC, which, you know, is housing and
that sort of...

VR. CAMPBELL.:

Got you.
MR, ROCK:
So we | ooked for a partner that needed

about the equival ent anount of ethylene.

MR ROY:
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Good match and a great place to do
busi ness.
MR. CAMPBELL.:
Got you.
MR ROY:
Anyone el se?
(No response.)
MR ROY:
Hearing none, |I'lIl entertain a notion.
M5. M TCHELL:
Move to approve the unsponsored EDAP for
Lotte Chemical at 1.47-mllion.
M5, THAM
Second.
MR ROY:
Motion and a second.
Any ot her di scussion?
(No response.)
MR ROY:
Hearing none, all in favor, "aye."
(Several nenbers respond "aye.")
MR,  ROY:
Al'l opposed, "nay."
(No response.)
MR ROY:
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Any comments fromthe public?
(No response.)
MR,  ROY:

Hearing none, it's approved.

Congratul ations. Please keep us posted on your success.

MR, ROCK:
Thank you.
MR ROY:

Next order of business is LACC, LLC, US,
and that's the Axiall Corporation. They related a
proj ect?

MR, BAHAM

Wth me again is M. JimRock and Jesse
Broderick representing LACC here for this project.

As M. Rock pretty nuch sumred up the
rel ationship between the two conpanies in his
presentation just a mnute ago, |'ll go ahead and quick
you a qui ck rundown.

As he said, Lotte Chemcal is building a
new facility, which we just approved to assist in the
infrastructure inprovenents at the Westl ake | ocation
next door to Axiall Corporation.

Just to give you a brief history, Axial
Cor porati on has been operating in Sout hwest Louisiana

for many decades, | believe over 70 years now, and
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they' re a gl obal provider of chem cals and buil di ng
products. They mainly utilize natural resources inits
essential ingredients, |ike chlorine, caustic soda,
needed to create products such as mnor buil ding
materials, siding, wndows, doors, trins, pipefitting,
et cetera.

For Axiall Corporation, this joint
venture plant represents continued investnent into the
State of Louisiana and the people of Cal casieu Parish.
This new plant, which is a joint venture between Lotte
and Axiall, wll be, once created, it's a new y-created
et henyl cracker, will be able to produce approxinmately
1-mllion netric tons of ethylene a year. Also, for
Lotte, not only is this representing an expansi on of
their operations here in the US, but it marks the first
Kor ean- based petrochem cal conpany to | ocate here than
anywhere in the United States.

This particul ar EDAP request is for
700, 000, which will also go towards inprovenents to the
infrastructure or additions to privately-held
infrastructure, like roons and all of the associated
pi eces that go with that.

The total project for this is
$1.9-billion of which the 700,000 represents just .04

percent of the overall cost of the project. Simlar
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docunents and payroll commtnents nmade for this
particular plant. Axiall has agreed to retain 1,600
jobs with an approxi mate annual payroll of $86-million
at an increase of two percent per year through 2022.

And, al so, LACC, which is the new joint venture, has
agreed to create and retain 135 new jobs throughout the
life of the EDAP at an annual payroll of 11.5-mllion by
2022.

Just to reiterate, the previous project
and this protect, while they're related and while Lotte
Chem cal does own 90 percent of this joint venture,
they're two separate entities. The 80 jobs fromthe
previous EDAP wi || be separate. They are totally
separate fromthe 135 jobs and payroll for this plant,
so they will be reported and that's why they're being
presented as two separate projects because they are
legally two separate entities and all of the jobs and
Investnment will be conpletely separate.

Staff woul d recommend -- recommends
approval of this protect as an unsponsored EDAP and
payrol | award. Axiall has, as | said, agreed to retain
1,600 jobs with an estinmated payroll of 66-mllion to be
I ncreased by two percent annually, and LACC wll create
135 new jobs with an estimted payroll of 11 and hal f

mllion by 2022. W have all of our standard
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contingencies, which I mght add the additional
i nvestment by LACCwll be at least 1.9-billion by My
1st, of 2018.

And I"'mgoing to pass it over to
M. Rock and M. Broderick for any additional
information | may have mi ssed or skimed over and answer
any questions you have.

MR ROY:

Bef ore you begin, just for the record,
M. Andre is recusing hinmself fromthis matter as well.

You may proceed. Thank you.

MR, ROCK:

This project, the LACC part is inportant
because you can't make MEG without the E, so that's why
it's titled that project.

The Axiall portion is going to supply
their ethylene need for their Lake Charles or Wstl ake
facilities of both the North and South plant, and
currently -- that plant started up in 1947, so it's got
over 70 years of operations since that tinme. |In the
early 1960s, when the plant expanded and started to
produce for the -- in like with those projects and so
they started purchasing ethylene at that tinme. So right
now, the plant is, historically since the '60s, have

bought ethylene froma variety of producers in Southeast
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Texas and around Loui siana getting their own
producer - based economcs. Ethylene is going to help
ensure the actual plant can operate another 70 years.
It's very conpetitive. That's why it's inportant.
MR ROY:
Wul d you |ike to add anything to that
bef ore we have questions?
MR. BRODERI CK:
No. At this tinme, I"'mjust going to

hel p answer any questi ons.

MR, ROY:
Questions or coments?
M5. THAM

It appears that there's plenty of denmand
for this project; right, just in the conpani es here that
even building such a big facility, it's not going to
surpass the demand, is it?

MR, ROCK:

No, certainly not. There will be no
other -- no other ethylene plants will be shutting down
as a result of this.

MR. BRODERI CK:

| guess | could point out if you have

your presentation in front of you, if you | ooked at the

map, you can see that these two facilities wll
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literally be right next to each other. They are

al t oget her .

Page 3 of the slide presentation of the

proj ect .

MR CAMPBELL

| just have a question real quick. |

was kind of noticing the financial show ng that the
revenues were decreasing for actual. Wat was the main

reason for that piece?

MR. BRODERI CK:
| think over in 2013, '14 and '15, |ike

it went from-- if I'"'mlooking at this correctly.

MR CAMPBELL
Looks like it dropped from 3,700,000 to

3, 300, 000.

MR. BRODERI CK:

Are you | ooking at the prior year

financi al s?

MR, CAMPBELL
Yes, yes. The credit neno.
MR, ROCK:
This is for Lotte Chemcal or is this
for Axiall?
MR, CAMPBELL

Axiall, right.

TRy
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MR, BAHAM
What page is that on, M. Canpbell?
MR. CAMPBELL.:

It's on Page, | think, 133 under the

Fi nanci al Anal ysis section.
M5, THAM

There's a Conparative Financi al

Statenent on 174, too, that shows the three years.
MR, ROCK:

You' re tal king about Reduced Revenue for

Axi all Corporation?
M5, THAM

Right. The sales went down
significantly.

MR, ROCK:

Yeah. | nentioned earlier their base
products are chlorine and caustic soda and they used
very little of the caustic in their production and sell
nost of that. A lot of cost that goes into the alum na
i ndustry, and whether they -- they sell, they market
maybe 35 percent of the chlorine and use the other 65
percent in their derivatives products, but they sell
90-sonething -- over 90 percent of the caustic. So the
caustic price is like a sign, it goes up and down, up

and down according to demand, and a | ot of that, they
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export all of that caustic to South America and the
ot her countries where there's large alum na plants and
the alumna industry has taken a hit, you m ght be aware
of here. Donestically, as well as a |lot of the alum na
I ndustry is down, a lot of those plants are shut down,
so the price of caustic, which varies trenmendously, has
a gigantic inpact on revenue.
MS. M TCHELL:

If I may, just to piggyback on what the
gentl enen just nentioned about the alum na industry,
just because |I'mdirectly involved with efforts of one
of our alumnumplants in the state here to try and help
retain those jobs, they have taken a significant hit
because of unfair practices of China basically dunping
alumna into our industry, into the market and driving
t hose prices down and putting pressure on the alum na
plants that we do have in the US. And so | can speak to
that directly because I'minvolved with an effort to try
to raise awareness of this issue anongst or nenbers of
congress because we have one plant here in Louisiana
wi th al nost 400 jobs that we're trying to help retain.

MR. CAMPBELL.:

The reason | ask the question, and |

just want to make sure, the inpact of the profitability

t he conpany.
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l'ike |

Axi al |

whi | e,

MR, ROCK:
This project is going to hel p because,

mentioned, the price of caustic goes up and down

and so it's very atypical for the nature of it, and

s one of the few conpanies that is not packing

and making their own ethylene. So this is going to help

us be conpetitive with other --

M5, THAM

So if they're primarily chlorine and is

this a major diversification for this?

MR, ROCK:

Well, it's a diversification that

started in the early '60s, so it's been around for a

and that's where a ot of nost of the chlorine

and chl orinat ed-derivative products, you know, vinyl,

all kind of products that's used in your home, the
vehicle, PVC, of course, and all kinds of house building
and industrial building materials. That's kind of where
the growth of the chlorine market has been for a couple

of decades.

MR ROY:

What percentage of the world's ethyl ene

wll this plant produce once it's up and running as the

| argest ethylene plant in the world?

MR, ROCK:

TRy
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St at es.

So the

Vell, it's the largest -- | think we

said the |argest MEG plant that was built in the United

re are ethylene plants larger than the

one we're building. Actually one right across the

TRy

Interstate. Sasol is building one that's larger than
this right now, but percentage-w se, | don't know.
MR, ROY:
It's the | argest what?
MR, ROCK:
MEG pl ant .
MR. ROY:
Plant in the US.
How many MEG plants are in the US?
MR, ROCK:
| don't know how nany.
MR ROY:
Any ot her questions or coments?
(No response.)
MR, ROY:
Comrents fromthe public?
(No response.)
MR. ROY:
Hearing none, |I'll entertain a notion
fromthe board.
M5. M TCHELL
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Move to approve the $700, 000 unsponsored
EDAP for the LACC and Axiall joint venture project.

MR. CAMPBELL:
And | second that.
MR. ROY:

Moti on and second.
Any ot her di scussion?
(No response.)
MR, ROY:

Hearing none, all in favor,

aye.
(Several nenbers respond "aye.")
MR ROY:
Al'l opposed, "nay."
(No response.)
MR ROY:
Wt hout objection. Congratul ations.
Agai n, please keep us posted.
MR, ROCK:
Thank you.
VMR. BRODERI CK:
Thank you.
MR,  ROY:
Next order of business is one of the
SSBCI program Acadi an Cypress & Hardwood, American Bank

and Trust. M. Penni ngton.
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t hat .

MR, PENNI NGTON:
Good nor ni ng.
MR,  ROY:
Good nor ni ng.
Good norni ng, gentlenen.
VR,  PENNI NGTON:
This is M. Frank Vallot. He's the

owner of Acadian Cypress, and Stan is - M. Stan from

Ameri can Bank and Trust.

|''mexcited about this project this

nmorning. This is a great Louisiana conpany and a brand
new bank; hadn't used our program Excited to be
working with themas well as Anerican Bank and Trust.

d ad to have them at the table.

Basi cal | y what Acadi an Cypress does is

t hey manufacture |unber, plywood, siding, shingles
flooring, fencing, basically wood products essentially.
Cypress Hardwoods and the | oan they're | ooking at today
is for $1.5-mIlion, of which $250,000 will be carved
out as eligible as a refinance. By rules, we're not

all owed to guaranty that, so that woul d reduce the
amount of the |loan that we can guaranty down to
$1.4-mllion, of which we'll have a $930, 000 guaranty on

The purpose of this loan is nostly for

TRy
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Inventory, to purchase new rolling stock for the
conpany, and for working capital. The collateral is
going to be the new rolling stock purchase, properties

| obs.

that is owned by M.

t here |

busi ness before the flood happened.

can talk to that.

St at e,

nmeets the one-to-one requirenents.

Now, | have a handout

Frank, and the collateral nore than

passed out up

think I gave everyone. There's sone appraisals

col |l ateral.

This loan is going to result

that came in afterwards, after | sent out the package,
and | just want to nake sure that everyone got one, and

It nore than neets the one-to-one requirenent of the

In the

creation of five new jobs and the retention of 61 new

And one other thing I want to nention is we got

we got this |oan package before the fl ood happened, and
t hey were having an uptick in the hardwood and cypress
|'msure M. Frank
They're definitely going to have a
great bit of demand in the Baton Rouge area for these
type of products. And |, for one, am happy that a
Loui si ana Conpany is going to be supplying the needed

materials to rebuild basically Baton Rouge and the

and with that, I'Il hand it over to M. Frank to

and what he's got on the plan.

tal k about his business and how he's | ooking to expand

TRy

ToRRES REPORTING 85 ASSOCIATES, .

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

September 23, 2016
LEDC BOARD OF DIRECTORS Page 30

MR, VALLOT:

Good norning. Thank you, Chairman Roy,
Assistant Secretary Mtchell and the LEDC Board for the
opportunity to be here today.

| made notes because after being in
busi ness 30 years and starting, | can ranble, so | know
that | have to cramit into, let's say, |ess than seven
mnutes, so it's not that I'mreading fromscript. It's
so | don't veer.

|'d like to al so thank Stan Daneron,
Presi dent of Anerican Bank, and Pascal Dean, who's with
Anerican Bank. He's the Vice President. And I'd I|ike
to introduce Wllie Bartel is our CFO, and Rick
Cangel osi, Vice President of Operations. W're the
think tank for Acadi an Cypress today.

Until yesterday at about 6 o'clock, |
knew exactly what | was going to say and then | started
trying to cramit through the blender and so it's
interesting, | started this business and it's al npst
i ke a business fairytale. This Cajun guy goes to
col l ege at USL, which, for those that are younger, it's
Lafayette. It used to be called.

MS. M TCHELL:
|'mfrom Laf ayette, so you just scored

some points, and you called it USL.
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t ot al

raised in New I beria and it

her to Ponchatoul a, and whil e |

we're 30 years strong.
next five-year projection,

sal es revenue. W have a custoner base of 1,900, which

t hey put together.
percent of our gross sales,

their volatility.

MR VALLOT:

Yeah. Well, if I'mhere | ong enough,

"1l probably just drop in occasion |

once in a while. Don't...

Okay. So | fell for this girl

cabi net makers, contractors, devel opers,

renovations and replications, retail,

downs over the last 30 years.

really cones out

was there in

W' re appr oachi ng,

was born and

in me every

and foll owed

Ponchatoul a, that's where the real story begins. |
started Acadian Cypress in 1986 in ny back yard. Today,
during this

a billion dollars in gross

I's industry specific and reoccurring accounts. They are
anti que
cust om hone
bui | ders and peopl e that want sonething special in their
home, and | unber yards. W sell a lot of products to

ot her lunber yards as itens that conplinent the packages
Not one custoner accounts one or two
SO we're not dependent on

W have -- that's our ability to

mai ntain and survive and thrive through the ups and

W have 61 full-tinme enployes. Conbined

years of experience is 458, which is average of

TRy
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seven and a half per tenure, so we have a good retention
rate. The average incone of all of the those enpl oyees
is over $40,000, and we are adding five new jobs as a
guaranty, but our projectionis 10 to 12 positions.

W have over 300 years experience within
the sales nucleus. W have a specific sales staff that
Is trained and not only educated, but we have conti nued
to develop them And specifically what Acadian does in
Ponchat oul a, Loui siana for Loui siana.

We have donestic and inported vendors.
We bring products in fromall over the world, and we
have proprietary manufacturing agreenents with countries
or manufacturers in countries such as China that bring a
product in that fits Louisiana's need. And it is
different, you know. It's, if you | ook at the box
stores, even their product |ine has changed fromarea to
area. Walmarts and all of those, you can see Cajun
paddl es; however, you won't see themin Montana. So we
have specific needs for the people and the buil ders
here.

We have our own in-house CAD based
nol di ng manuf acturing system where we can duplicate a
molding if it's brought to us. W also have
docunented -- we have over 2,000 profiles in-house, and

we're able to pull fromthat 2,000-plus for as the
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manuf acturer is needed. What that does is allows us to
replicate nmolding if we're putting in a bid and we're
going to produce sonething to repair the State Capitol
and they need to match a nolding. |If they're going to
bui | d and produce a cabinet or a table in a new buil ding
such as this, we have the specifications and ability to
provide all of the products you're |ooking at that are
wood rel at ed.

And nost inportantly, the hone buil ders
and the contractors that cone to see us, especially now
wth the recent stormand the flood that we've all
experienced in South Louisiana, the ability to help
them give themidentity and a special product that is
cost effective and it gives them a val ue-added product
and inproves their worth when they're building their own
home.

The use of the funds will be primarily
and specifically for the increase of inventory to raise
the stock | evels to approach the business that we know
we have out there before us. It did not take into
consideration the inpact of the flood. That is
sonet hing that was separate and distinct, and | did not
include it in these grow h papers.

VW will take advantage of certain new

mar kets, but nost of what we do is what we've been doing
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wth the nost efficient and nost net profit at the end
of the day. 1'Il cone right up there and say that the
busi ness goes up and down and it's not what it was four
years ago, but Acadi an has been nore profitable. W
reached people early on, and we have -- our entire fleet
is paid for. Al of our manufacturing equi pnment is set
to run for another 20 years. It has a long |lifespan and
it's well managed. And the ability to increase
manuf acturing by 100 percent w thout another increase in
t he manufacturing nmachinery and everything that
conplicated, so that's 100 percent increase avail abl e.

The flood inpact. The projections did
not include that you | ooked at. Ni neteen percent of our
custoner base is in the sane flood zone, and we've
al ready received advance orders. W hel ped sone that
are flooded. W hel ped themrecover some of their
products, and that was -- that took on water and hel ped
t hem sal vage. And we've supported themjust |ike we did
t hrough any of the other events that we've experienced
over the last 30 years. This is the |latest and
greatest, but it's huge.

W plan on being there, and our
enpl oyees are Loui sianans; they plan on nmanufacturing
and providing products and nore of themto these peopl e,

and it can be a benefit not only for the new enpl oyees
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that we're putting on staff, but to the future custoners
that are in this area.

The jobs that we're putting on are not
short-termjobs. They're long-termjobs. W plan on
grow ng and exceedi ng those nunbers. |It's not going to

end when the rebuilding stops. That's why this wasn't

I ncl uded.
At this point, if you have any
questions, | sure would invite them
MS. THAM
|'d |i ke to ask, have you made any
plans -- well, first of all, what |I'mhearing from
peopl e who flooded is, "I"'monly putting cypress back in

ny house," and, you know, there are no cabi nets
avai |l able. So obviously you guys are going to try to
make use of that 100 percent increase in manufacturing.
Have you made plans for what you're going to do after
and it contracts back down, | nmean, as far as how you're
going to gear up that fast and slow back down? |Is that
a concern?
MR, VALLOT:

The proprietary manufacturing agreenents
we have with sone of the donestic plywod nmanufacturers
there's a railcar com ng down right nowthat is going to

target the products that these people are using. The

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

September 23, 2016

LEDC BOARD OF DIRECTORS Page 36

big difference between -- let's use Katrina as an
exanpl e. People rebuilt and they bought cabinets and
they put themin and they | ooked pretty and substanti al
and they spent a |lot of noney on them Then when this
fl ood cones that no one anticipated, these cabinets fal
apart because the conposition of this board is not the
plywood. It's not a veneer or plywod. |t doesn't even
have noisture resistance. |It's a particle board or
medi um density fiber board, things that cannot handle
the nmoisture. And specifically use -- they have a great
l'i fespan and they have a fantastic purpose and they're
cost effective and they | ook good, they're durable, but
they're not water resistant in any shape or form

Two of the custonmers that brought solid
wood cabinets pulled their cabinets after the storm and
t hey took the cabinets out and set them outside, put
them on tables and they said they | ove their cabinets
nore than anything they could replace and they're
putting those cabinets back. Now, the granite tops
broke and they had to take themout and put in new
granite tops back in. Al of the people are rebuilding
that wwth that in mnd. The Iine of custoners, that's
why | why | was telling you 19 percent, a |lot of those
peopl e call and say, "I need this veneer for Birch." "I

need this veneer for oak," and "I need the |unber to go
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wthit." W mnufacture the nol ding products to go
Wth species, so if you're building a set of oak
cabinets -- and | just briefly touched on this because |
didn't want to ranble, but if you're building a set of
oak cabi nets and you need oak crown nol ding and you need
oak trim we manufacture those products. Those are the
jobs vertical integration, which will increase the
profit and a direct bottomline net profit.

So the products that people are
rebuilding with now are 100 percent different than what
they did in Katrina because of the know edge in such a
short-term of what happened then and what's happeni ng
now. They're rebuilding with those products. CQCur
advance orders are going up quite a bit. That is not
going to be sonething that will |ast forever, but we
have ot her grown and we have other areas that we've
al ready targeted and we're approaching those as a
conbi nati on.

M5, THAM

What percentage of your wood products
are cypress? Are you having trouble getting the
cCypress?

MR, CANGELOSI :
W have three primary suppliers that are

outside of the State of Louisiana, and we have a small,
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at this nmonent.

| ess than three-percent, inside the State of Louisiana

The ability -- the resource is there,

but the ability to acquire it, as there's so nuch
weat her out there, that you have to work with that. So
our ability to supply and our gross sales on cypress is
never nore than 15 percent of our total business, but
It's an identifying market because it's indigenous in
Loui si ana.

MR. CAMPBELL:

One question, are these the nost current
bal ance sheet, back in July, in this | oan package?

MR, PENNI NGTON:

Yeah. | think the one is dated July the
31st, 2016.

MR. BAHAM

That's it. That's the nost current one
supplied to us, yes.

MR. CAMPBELL.:

What were you looking to -- | was Kkind
of looking at liquidity of the conpany. What are you
planning to do to increase the liquidity?

MR, VALLOT:

Vell --

MR, DAMERON:

That's one of the reasons we're here i s
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that |'ve watched Frank over many, nmany years and he's a
constant entrepreneur and his business acunmen has
matured over the years. He's had other ventures. He's
narrowed down to what he thinks or what he knows he can
do the best, and that's dealing with the hardwods. He
had sone ot her ventures. He got into manufacturing and
sawm | ls a little bit, but this is a business that he
under st ands, he knows. He knows the marketplace; he
knows the need. He's consolidated down there's an
opportunity that's out there that he saw before the

fl ood, but he needed sone capital resources, and that's
why he cane to us. He has another bank he deals wth.
Frankly we're a smaller bank and we're not able to
handl e his needs. He said, "Wuld you | ook at this?"

And we said, "Sure." So we're here for -- this is an
enhancenment to the credit. It doesn't nake or break the
credit. | think the loan-to-value ratio is we're going

to have about 3.6-mllion in collateral and we're
| endi ng about 2.5, so we feel that we are conservative
in putting this together.

He's on an ei ght-year anortization,
which he'll be able to pay out through sales and
increase in inventory if not quicker, and this wll
build his financial capacity to go forward. He does

have short-termliquidity, and that's whey we're here.
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MR. CAMPBELL:
| just want to conmmend you on the
managenent, the profitability of the conpany. | just
wanted to nake sure that, you know, from a nmanagenent,
you're building liquidity over tine because |I think you
very well, you know, with the flood opportunity here, so
| just wanted to make sure we comment on that.
MR, VALLOT:
Absol utely. Thank you.
MR, ROY:
Any ot her questions or coments?
(No response.)
MR, ROY:
Comments fromthe public?
(No response.)
MR, ROY:
Hearing none, I'll entertain a notion.
MR.  ALDEN:
"Il nmove for approval.
MR ROY:
Motion for approval as presented.
M5. M TCHELL.:
Second.
MR, VALLOT:
Thank you.
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MR ROY:
Any ot her di scussion?
MR. VALLOT:
Anot her USL graduate here.
M5. M TCHELL
And, M. Vallot, nmy fiancé is from New
| beria, so | really |ike you.
MR, VALLOT:
My father was born in Acadia and |ived
in Port Sul phur. He fought in WA2, the "big war" as
he's al ways said, and he wouldn't teach us the French

because of all of that he had gone through and he, you

know, it's sonething that he said, "If | had know one
day how cool it would be to be Cajun, | would have
taught you." So thank you very nuch. | appreciate it.
MS. M TCHELL
Good luck to you.
MR, ROY:

| have a notion and a second.

Al in favor, "aye.
(Several nenbers respond "aye.")
MR ROY:

Al | opposed,

nay.
(No response.)
MR. ROY:
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Wt hout objection. Congratul ations.
These are the kind of projects we love to see, true home
projects hel ping people in Louisiana, so good luck to

you. Keep us posted on your success. Thank y'all for

com ng.
VR,  PENNI NGTON:
This is M. Gerard fromFarmer's State
Bank, and | have a handout. | have a handout | passed

to everyone with a current bal ance sheet as of August
31st if everyone | got that after we sent out the
package as well, so | want to nake sure everyone got it.

Basically what this business is, it's a
startup business called Hose Source, and I want to
mention as well, this is a brand new bank for our
programas well, Farner's State, and |'mvery happy to
have M. Arden here at the table with us presenting a
new | oan. Hopefully we can have nore projects com ng
t hrough as wel | .

This business is a startup hose
manufacturer. They manufacture hoses in the oil and gas
busi ness and ot her busi nesses where we have to have
hoses. They manufacture both hydraulic and pneumatic
hoses. And the owner, M. Credeur, has quite a bit of
experience in this business. He started up a business

in 1994 called Al Hose Specialty, and he ran it for
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about 10 years and then he sold out to a | arger conpany.
And now he has -- went to work another conpany for a
nunber of years and now he's back starting up a business
agai n.

The [ oan that we're | ooking at today has
two conponents. It has a mllion-dollar permanent | oan
to purchase equi pnent, and it has $300, 000 | oan for
revolving line of credit backed by receivables, so a
total of 1.3-mllion, and the guaranty anount is 9.75,
$975, 000.

The collateral for the loan is going to
be the equi pment purchase for the permanent | oan as wel |
as the receivables worth $300,000 with a |ine of
revolving line of credit. The equipnent |oan should be
anortized over 10 years with the remai nder due in five,
and the first six nonths is going to be interest only.
And this loan is going to result in five new jobs.

Li ke | said, the business owner has been
has private experience in this business. He's already
put up $200, 000 of his own noney in the business to
start it and he has two other business partners that
w || be taking out permanent |oans to put in the
busi ness as well. So they're putting about $400, 000
plus a little bit into this business to get started on.

The three owners have all worked inthis field for
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NUNEer ous years.

Staff recommends that the board approves
this loan. The |oan guarantee not to exceed $975, 000
based on 75 percent of 1.3-mllion excluding the bank
fees or finance costs from Loui siana Smal | Busi ness
Omner Cuarantee Program LEDC will utilize SSBCI funds
for the entirety of the term There will be a one
percent guaranty fee charged for this |oan. Besides
that, it's the standard contingencies that we normally
woul d have.

Wth that, 1'lIl et M. Gerard speak
about the | oan.

VR. LABAT:

Thank you, Christian, for inviting ne
this norning, and | guess the good side of my customner
not being here is that he's out there drumm ng up
business. Al three of themare salesnen first, so
their conpany is taking off. They opened up the branch
in Houma, and very soon, by the end of the year, they
w Il be opening up another location in Broussard. So
t hese gentlenmen, |ike Christian said, have been in the
business a long tine and are very know edgeabl e about
hoses. In fact, I've got a little bit. They gave ne a
little, short presentation on how to nake hoses under

pressure and all of this and crinping and all of that
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ki nd of stuff.

So our bank, we've nade SBA | oans, USDA
RD | oans, B& | oans, FSA governnent guaranty | oans.
W're just getting into this guaranty program and |'m
very hopeful, like Christian said, that we'll have a
long-termrelationship. So far, |'ve enjoyed worKking
wth Christian and learning a little bit about this
program but |I'mvery confident in this loan. The main
man, Toby Credeur, is putting up real estate for
collateral, and their inventory is going to turn because
they have a I ot of contacts and a | ot of projected sales
already just getting started, so...

VR, PENNI NGTON:

| wanted to nention that this conpany
has only been operating for a couple of nonths, and if
you | ook, they already have revenues of $993, 000,
top-line revenue, and a gross inconme of $323,000, and
they started opening business in June, | believe, June
1st. So they've already hit the ground running. Being
in business for as long as M. Credeur has, he has the
contacts necessary to facilitate this loan. And it's
going to result in five newjobs in which isn't a |ot of
jobs, but it's inportant, you know. And in snall
busi nesses, |'mvery confident in this one, and I'l

entertain any gquestions or any concerns.
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MR ROY:
Questions or coments?
M5. M TCHELL.:
| do have a question. Just it's
remar kabl e the progress the conpany has been able to
make in a short period of time. | just want hear froma
representative fromthe bank. M. Labat; is that right?
MR, LABAT:
Labat. M/ nanme does get turned around a
few ways
M5. M TCHELL.:
|''mfromyour neck of the woods. | know
how t o pronounce it.
VMR, LABAT:
Sone people say CGerald, but it's Gerard.
| guess to give you a history of our
bank, Farners State Bank, our main headquarter is in
Church Point, and we're nostly in Acadia area. W do
get confused with Farnmers and Merchant Bank out of
Breaux Bridge, so there is a difference there, but your
questi on.
M5. M TCHELL.:
| was just going to ask, clearly the
bank has done its due diligence, but if you could just

speak to the Hose Source custoner base because the
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spel |,

you' ve

are all

| ot of

perception is that the oi

definitely a major conponent,

they' re going to be very successful

I ndustry is in a downward

and so we just want to make sure that the conmpany

done your due diligence, and if

speak to that.

W ll be able to renmain viable going forward. So clearly

you can ki nd of

VR, LABAT:
Right. And the conpany is diverse. Ql
Is not the main -- | nean, it's part of it, but they do
hoses for agriculture. |In fact, | had a son-in-|aw

that's a sugarcane farner and he buys hoses for his

tractors all of the time. The hoses that they provide

different sizes different, different pressures.

It's very diversified. So, yeah, the oil field is
but the conpany is very

spread out what they clearly provide to.

These guys had a busi ness before and

very successful, like Christian, said,

so they have a

oil custoners that will cone back to them They

history and their track record.

M5. M TCHELL:

had a nonconpete clause noving fromthe old conpanies to
where they are now That's all -- legality-wise that's
all been ironed out, so we feel very confident. W know

because of their

Ckay. Thank you so nuch, and |I didn't

TRy
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even think about the fact that you're huge down in the
Acadi a area, so thank so nuch.
MR. CAMPBELL.:

| just have a question. First | want to
commend you for bringing this type of credit to LED. It
ki nd of shows your ability strike the deals.

Now, one question is what percentage, do
you know, of the revenue is comng fromthe oil and gas
versus the other percentage of the other streans do you
t hi nk?

MR, LABAT:
| really didn't do those nunbers, crunch
t hose nunbers. | could find that out for you.
VMR, CAMPBELL.:
No, no. I'mlooking at the liquidity

here. The standard history of the experience on the
owners is trenendous.
Now, |et nme ask you this: Wy did you
choose LED versus SBA guaranty? Easier process?
VR, LABAT:
Vll, | was contacted -- | work closely
wth the UL Smal |l Busi ness Devel opnent Center in
Laf ayette at the coll ege.
VMR. CAMPBELL.:
| s that Heidi Mel ancon?
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MR, LABAT:
Hei di Mel ancon.
MR. CAMPBELL.:
Did she help you wth the package?
MR. LABAT:

Yes. She helped to a degree, but our
custoner actually put his business plan together.
MR. CAMPBELL:
VWw.
VR, LABAT:

Because years ago, he felt that wth UL
with the other conpany, so he would -- you know, the UL
business plan is also a | earning experience, and we
don't want themto do the plan for our custoner. W
want our customer -- it's his plant. They just assist.
So our custoner, he brought the whole plan. It was one
t hat he put together under the UL Small Busi ness
Devel opnent, and | think that this fellow s very good,
very intelligent and very know edgeabl e.

And, Christian, when you net him--

VR,  PENNI NGTON:
Tal ked to himon the phone.
MR, LABAT:
On the phone, yeah.
And so, you know, | think that that's
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how | came in to know ng this program where | heard
about it, and | started conparing it to SBA and USBA and
FSA and all of the other ones. | said, "This is just
another tool in ny tool box that | can have access to."
So | started | ooking at when | get the project, which
one fits. This one seened to fit the best for this
program and | want to develop that relationship with
Christian. |'mhoping down the road that we can do sone
nor e.

So, in fact, we net recently on a
perspective one in Lafayette just last week, | think it
was.

VR, PENNI NGTON:

Week before.

MR. LABAT:

Yeah. So we do have sone nore potentia

projects that we can work on.
MR. CAMPBELL.:

Ckay.

MR, PENNI NGTON:

| reach out to Farnmers State and M.
Cerard, | want to say in March or so when | was doing ny
marketing. | tried to go out and hit as many banks |
possi bly can and neet wth them one-on-one and tell them

abut our programtrying to get the word out there, and
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that's how !l first met M. Cerard

M5, THAM

Looking at the financial statenent, it's

amazi ng the speed in which y'all have cone up to that

ki nd of sales nunber, and | see you're projecting a net
profit for the year of $105,000. Right nowit's
negative 80, and |I'massum ng that -- you know, as the
net profit, and I'massumng that a |ot of that has to
do with startup costs and things, but have they taken an
effort to identify after this August bal ance sheet, are

they still projecting a profit; do you know?

MR PENNI NGTON:

|'mnot sure. | know that
projections -- you're correct, they were projecting a
profit, and the reason why they are negative so far is
startup costs. | know that's why they're $80,000 as it

is right now That's on a fiscal year basis, so it goes
fromthe 6th of 2016 to 6 of 2017, so it's just a

couple --

M5, THAM
About 10 nont hs.
MR, PENNI NGTON:
Exactly, yeah. So that's -- they

haven't been operating very long, so that's basically
what it

s, yes, ma'am

TRy
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MS. THAM

Vell, the fact that they have a bal ance
sheet together from 20 days ago neans that they're
keeping up with it, | believe.

VR, PENNI NGTON:
Absol utely, yes, ma'am
M5, THAM

That analyze. So that seens to be a big
problemw th startup conpanies is that they don't
realize they need to do that.

MR.  PENNI NGTON:

Absolutely. Most of the ones | see,
when | bring up financial statenents, their eyes just
ki nd of glaze over and they don't -- a lot of tines,
t hey don't understand what |'masking for, really.

MS. THAM

It's hard to make good managenent
decisions if you don't have nunmbers. The fact that
they' re paying attention and putting nunbers together
speaks wel|l of them

MR, ROY:

Any ot her questions or coments?
(No response.)
MR ANDRE:

Move for approval.
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MR ROY:
Motion for approval from M. Andre.
MR. CAMPBELL:
| move for approval on this credit.
MR ROY:

Second by M. Canpbell.

Any di scussion by the public, coments?
(No response.)
MR, ROY:

Any di scussion -- any further discussion

by the Board?

(No response.)
MR, ROY:

Hearing none, all in favor, "aye."
(Several nenbers respond "aye.")
MR, ROY:

Al'l opposed,

nay.
(No response.)
MR ROY:
Congratul ations. Please tell the
gentl eman we hope he was selling sonething and we | ook
forward to hearing about his success.
MR, LABAT:
| would Iike to also thank you on behal f

of our bank president, Danny Dom ngue, and we | ook
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forward to having a relationship in the future.
MR, ROY:

This is great. | think both of these
banks, this is their first LEDC guaranty. That's great.
| commend the staff for bringing everybody to the table.
W | ook forward to working with you.

M5. M TCHELL.:

M. Labat, do you know any Dupl echain's

in Church Point, tell them!| said hello. That's ny

famly.
MR, LABAT:
| do know sone.
Thank you.
MR,  ROY:

Al right. Next order of business is

the Treasurer's report. M. Villa.
M5. VI LLA:

Good norning. This norning we have
actually two Secretary Treasurer's Reports. W have a
final report for Fiscal Year '16, which is going to be
the first Secretary Treasurer's Report in your packet.
"Il start with the overview.

Qur '15-'16 budget in total was
16, 181, 766 and our bal ance is 12,218,891 prior to the
projects that we had currently in-house of 5,770, 000,
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whi ch | eaves us with a projected endi ng bal ance of

6, 448, 891 across all prograns, including the Financial
Assi stance Program the State Small Business Credit
Initiative and our Capital Qutlay and EDAP and EDRED
prograns.

If you go to the next page, it shows in
detail what we had for each of the units. The first
bei ng the Financial Assistance Program where we ended up
for the year on that program it was $144,067. For the
State Snmall Business Credit Initiative, we had a
begi nni ng budget of $2,747,174, and we had approved
projects of 212,246, which left us with a bal ance of
2,390,861, and that's where we ended up the year for
State Smal |l Business Credit Initiative.

| f you go down to the next page is our
EDAP and EDRED progranms through our Capital Qutlay, and
we had a budget between the two of 13,434,592, and we
had projects that were approved of 1,290 -- |'msorry --
3, 750,629, which left a bal ance of 9,683,963 between the
two prograns. And we had projects under review, as |
mentioned earlier, 5,770,000 broken out there. You see
the project nanes that we still had under review, two of
whi ch were brought to the Board this norning for
approval, which left a balance at the end of the year of
3,913, 963.
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W wended up the year, as you can see,
on the Fund Bal ance avail able for the year of
18, 933, 298, and our expenses for the year total
13,771,271, which | eft a bal ance avail abl e of
$5, 162, 027.

|f you go on to the Capital CQutlay,
which is the final page, we had a total fund bal ance
avai |l abl e through Fiscal Year '16 of -- |I'msorry --
wth a budget of 5,210,000. W actually ended with
654, 679.

So I'll start over wth the Capital
Qutlay Appropriation General Fund for FY '16, as |
nmenti oned, a fund bal ance 5,210,166, and our adjusted
fund bal ance is avail able through, which included the
addi tional periods of August 14, 2016, had adjusted fund
bal ance of 1,814, 634.

So we start out FY '17 Secretary
Treasurer's Report with a budget of 15,048, 882, and we
have projects under review pending the Board of
2,646, 250, which left a balance of 12,402,632. And then
we had additional projects under review of 3,600, 000,
whi ch | eaves a project yearend bal ance of $8, 802, 632.

So going onto the detail of that, the
Fi nanci al Assistance Program budget for the year is

190,000. We currently do not have any projects pending
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approval or under review by the staff, so we project an
endi ng bal ance of 190, 000.

For the State Small Business Credit
Initiative, our budget for FY '"17 is 2,580,800 -- |I'm
sorry. It's 2,390,861, and we had two projects that
were brought to the Board today of 476,250, and that
| eaves a bal ance of $1,914,611. And this is the program
that, as you know, we have the remainder of through
March of '17 to expand those | oan guaranties for the
State Small Business Credit Initiative, and as Christian
has tal ked about, they've been marketing to try to get
t hose funds guaranties out the door prior to that tine |
think. So with that, we have a projected endi ng bal ance
right now of 1,914,611 for the State Smal| Busi ness
Credit Initiative, and hopefully we'll get those |oan
guaranties done prior to that tine.

Going on to the next page of the
Secretary Treasurer's Report, we have our Capital CQutlay
Appropriation of 12,425,6526. The Board approved the two
projects this norning for Lotte Chem cal and LACC of
2,170,000, which |eaves a bal ance of 10, 255,526. W
have currently projects under review of 3,600,000, which
| eaves a projected yearend bal ance of 6,655,5 26.

W have Appropriated in HB2 for Capital
Qutlay Funding for EDAP projects $10-mllion, of which
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3-mllionis in Priority 2 and 7-mllionis Priority 5.

And our Capital Qutlay Appropriation for
the EDRED, we have a bal ance -- or a projected budget --
sorry -- of $42,495, and we have expected that to be our
expect ed endi ng bal ance as wel |.

And then when you go down to the | ast
page, our projected Fund Bal ance Revenue is projected at
$16, 845, 679, and our expenses are expected at
$16, 200, 000. That leaves us with a bal ance avail abl e of
654, 679.

Any questions? | know that's a |ot of
nunbers.

MR, ROY:

Questions, comments?
(No response.)
MR, ROY:

How do you generally | ook at this past

fiscal year conpared to what is approaching?
M5. VI LLA:
| think we did see an upcrease,
I ncrease, an uptick and increase in our EDAP prograns.
| know that's always -- or applicants, | should say. |
know that's al ways been a concern that the Board has had
because we hadn't previously had a | ot of projects

comng forth to the Board for approval. | definitely
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feel that, though, we've seen an increase. W're
bringing nore to the Board now. | think that fromthe
state's perspective, we have to keep our eye on the ball
froma cash managenent projection |ooking to see where

t hose dollars are going to be expended because we have
to go forth and get the appropriation or lines of credit
for our Capital Qutlay. So I think that that's
sonething that we're going to see, you know, nore this
year, especially as we have projects that cone under
review and approval to the Board for EDAP.

So we did have a cut in LED, as we
mentioned before, in our FY '17 budget that we're
currently in, in roughly, I think it was, about
$4.2-mlion to LED, which was broken up between

Fast Start, marketing conmuni cation and our regional

econom ¢ devel opnent appropriations that we give to
t hose organi zations. So we're continuing to nonitor the
budget. W've got Revenue Estimating Committee com ng
up, | believe, Cctober 21st, Mandi, if |I'm not m staken,
for revenue estimating.
Cct ober 21st, does that sound |like a
dat e?
M5. M TCHELL:
| " m not sure.
MS. VILLA:
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Cct ober 20t h.

So we have a revenue estimating that's
going to be comng up in the next nonth, so it wll be
interesting to see what the estinmates are at that tine.
Hopefully there's no further inpacts to state agencies
with that.

MR ROY:

Any comments fromstaff? It probably
wll be a lot of opportunity for the LEDC program and
the flood area, a | ot of those businesses, as everyone
knows, you buy business interruption, flood insurance,
et cetera, there's probably a | ot of opportunity for the
programthere. O course, it would be noney put to good
use, so perhaps we can pick up sone guaranties.

MS. VILLA:

We have about six nonths left.

So, Brenda, | don't know if you want to
comment to that.

MS. GUESS:

One of the things that's taken place is
the Louisiana Public Facilities, LPFA, has al so gone and
ki nd of surrendered or gathered some funds directed at
the flooding, and simlar to what happened during
Katrina, that there were bridge |oans that were made

avail able for small businesses at that time to serve in
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a capacity to be that actual bridge until the insurance
conpanies paid off the little small businesses. W have
seen an increase of phone activity fromsone of the
affected areas, and |I think as soon as people can get
their housi ng needs back together, then the business
needs will followin.

|'d like to publicly take this
opportunity to comend Christian, Steve and Shanel da,
al so Susan. The staff has worked real hard over the
| ast few nonths. W' re approaching the tine of the year
where our |oan activity kind of slows down a little bit,
but we think we're seeing a lot of the fruits of the
| abors that we've gone through over the | ast few nonths
starting to pay off.

W are also realizing with SBA, one of
t he banks said, you know, they're |ooking at us as
another tool in their tool box, so we're going to be
exploring a lot of the opportunities. And we plan to be
very busy between now and the end of year and through
March 30th of next year, which is when the program
sunsets.

MR,  ROY:

We commend staff. | know that

several of you were personally inpacted by the flood, so

tough to concentrate on work sonetines when you have
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such personal needs.

MS. VILLA:
One thing | would Iike to add to what

Brenda just said, and even | nentioned it, even though
this programis sunsetting fromthe federal standpoint,
that just neans that fromtheir standpoint, once we
receive in these recycled funds, it no |onger carries
the federal constraints or requirenents that we have
wth them but this programis going to continue. CQur

| oan guaranty progranms wll continue. W'Ill continue to
use those resources that we were given fromthe federal
governnent to continue with our |oan guaranty program so

we can service the needs of the comunity in that way.

MR, ROY:

| think we'll hear nbre in a mnute

about default, but our default rate is petty low, right,

so expect to get nost of the noney back?

M5, VI LLA:
Yes, sSir.
MS. GUESS:
Yes, sir.
MR,  ROY:

Very good. Any other questions or

conment s?

(No response.)

TRy
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MR

ROY:

Hearing none, |I'll entertain a notion to

accept the Treasurer's Report.

M5, THAM
Move to accept.
MR,  ROY:
Mot i on.
MR, ANDRE:
Second.
MR, ROY:
Second.
Al in favor, "aye."
(Several nenbers respond "aye.")
MR,  ROY:
Al'l opposed, "nay."
(No response.)
MR ROY:
It's accepted.
The Accountant's Report, M. Smth.
Any comments fromthe public on that?
(No response.)
MR,  ROY:
Accountant's Report, M. Smth.
MR. SM TH:
Morning. Yes. M job is to conme and
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tell you what's performng and what's not perform ng,
and ny report at this time will be simlar to ny report
for the last, maybe, five years.

LED Status Report as of August 31st,
2016, we have three | oans on the books perform ng EDAP
and EDLOPs for their loans. They're all performng with
a total of 768,469 as of end of August 31st, 2016.

In the old LEDC | oan program there's,
ri ght now, as we speak, one | oan, Depot Drilling, the
bal ance of that |oan they're paying down. It's 164, 516.
O course, we have to have allowances set up for default
for the guaranty |oans of 18 percent for EDLOP and EDAP
| oans is 15 percent, which is standard. That neans that
none of those particular |oans are headed toward default
or |ate.

Total EDLOP, the total EDLOP bal ance, as
we said, Is 768,146. Fifteen percent of that is a
reserve, which is 115,270. The old Loan CGuaranty
Programis 164,516, 18 percent, 29,613 as of August
31st.

Then we nove to the SSBCI Guaranty Loan
portfolio. As of August 31st, 2016, we have 22 current
| oans, and | am again, happy to report that there's no
one in default. There's no one |ate as of August 31st.

And so you spoke about our default rate, | think we've
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| ong |

we' | |

sai d?

had one default since |'ve been here, and |'ve been

here, what, alnost nine years now? And it's been so

can't even renenber what that was that defaulted,

but it was an old loan in an old program

And so that concludes nmy good news

report, but | have in ny hand, we're getting ready to
enbark upon the time of the year where the legislative
auditors are comng in and visiting us for the next two
to three nonths as usual, so naybe by the end of Cctober
we woul d have our VP eval uations back and we can cl ose

out June 31st and we'll be visited by the auditors and

bet be getting back with you with our final

financial reports. Hopefully sooner than January I|ike
we did last year. | think January or February. | can't

r enenber.

That concl udes mny report.
MR ROY:

Questions, coments?
(No response.)
MR ROY:

You said our formal is 14 or 15 percent

of the balance, the total reserve; is that what you

MR SM TH:

No. It was 18 percent for guaranty
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| oans, 15 percent for EDLOP and EDAP | oans per board
menor andum

MR. ROY:
Far above our historical |osses.
MR, SM TH:
Ri ght.
MR, ROY:
Ckay. Any other questions or conmments?
(No response.)
MR, ROY:
Motion to accept the Accountant's
Report .
M5, THAM
Move to accept.
MR ROY:
Mot i on.
M5. M TCHELL:
Second.
MR, ROY:
Second.
Al in favor, "aye."
(Several nenbers respond "aye.")
MR ROY:
Al'l opposed, "nay."
(No response.)
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MR, ROY:

W t hout obj ecti on.

Ms. Mtchell, President's Report.
M5. M TCHELL.:

Yes, sir. Good norning, everyone. ( ad
to be here to provide a report to you on behal f of
Secretary Pierson, so thank you-all very nuch for being
here t oday.

As you know, a |ot has happened since we
| ast neet in April and we ended up having to cancel our
| ast nmeeting due to our attention can focus on fl ood
recovery, response and recovery, as well as many of our
own staff nmenbers unfortunately being affected by this
flood disaster, so we do thank you-all, fell ow Board
menbers, for being flexible.

In response to the flood disaster, LED
I's sprang into action, and in conjunction with the Snal
Busi ness Admi nistration and the Louisiana Small Business
Devel opnent Center Network, we have established
t hr oughout the state eight business recovery centers
that are providing onsite services to businesses, small
busi nesses in particular, that have been inpacted by the
flood. W also established very early on an online
portal of business recovery resources. W were, if not

the first, one of the first to do so to provide a

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

September 23, 2016

LEDC BOARD OF DIRECTORS Page 68

one-stop shop of information on resources available to
busi nesses trying to get thensel ves back up and runni ng
after the flood.

We al so worked with Econom st Dek
Terrell to develop an official econom c inpact report of
the flood so that Governor Edwards had with himsone
official record of the danmages and the econom c i npact
of the flood as he and his team pursue appropriations,
federal appropriations, from Congress to assi st
Loui siana in flood recovery.

So the estimated inpact, not counting
any inpact to public infrastructure, is around
$8.7-billion and about 3-billion of that hitting
Loui si ana busi nesses on natural |osses of inventory,

I mpacting their infrastructure and busi ness
interruption. So it was a significant event, and LED,
in addition to our day-to-day responsibilities, we are
continuing to do everything that we can to help our
busi nesses get back on their feet.

And then wthin that nunber, which just
may be of interest to you, there's an estinmated inpact
of about $110-million to the agriculture sector, which
Is critical to Louisiana, particularly rice and soybean
crops took a significant hit. So there are about 900

busi nesses that were interrupted by the flooding that
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began on August 11th and that continued for days, and we
estimte, also, about 6,000 businesses in 22 different
parishes actually were inpacted in sonme way, shape or
formby the flood.

Good news, if we want to project it,
nost of our major industries in the state remained open
and continuing their operations successfully. Qur
chal | enge remai ns, obviously, in restoring snal
busi nesses and hel ping residential repair housing
because the information that we provide with economc
I npact actually translates both to the comercial inpact
and to the residential inpact.

W al so, we were working on | aunching an
I nnovative, new programto help small construction
conpanies build a solid foundation for their businesses
for growth and success through the Loui si ana
Contractor's Accreditation Institute. So that's going
to be conducted throughout October and Novenber
t hroughout the state. That will help snmall and energing
construction conpanies |earn the basics of the industry
and prepare for the state's licensing exam and that's
going to be critical, even nore so now, to get Louisiana
busi nesses back on their feet and give themthe
know edge and capacity to be able to help with the fl ood

recovery.
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Besi des the focus on flood recovery, our
t eam has been heavily focused on inplenenting the
executive order issued on June 24th, 2016, which
provi ded sone significant reforns to the Industrial Tax
Exenption Program and our sister board, the Board of
Commerce and I ndustry, is actually overseeing those
changes to that program So what the Governor's
executive order eventually did was two key things,
provi ded a voice for |ocal governnent as well as
accountability for program participants through job
creation. And so we are focused very closely on
ensuring a snooth inplenentation of the executive order
so that conpani es and | ocal governments and the state
can all work together to make sure that our program
remai ns conpetitive as one of 39 states that offer
I ndustrial tax exenption. And for the first tine,
Louisiana will be inline with the other 38 states in
havi ng | ocal approval as part of the process.

Just sonme notes. We're also nonitoring
the Task Force on Structural Change and Budget and Tax
Policy, which will soon be producing a report of
recommendations for the Governor and the legislature to
take a |l ook at for the 2017 session as it pertains to
tax reform And that's why Louis Reine is absent today

because he al so serves on that task force and their
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year.

that recently has cone to LED

Doi ng Busi ness Report.

just a bit of background for you,

say the | east,

t hr oughout the Fall,

meting is this norning as well.

Just sone highlights on some good news

ranked Loui siana Number 5 in its Annual

Area Devel opnent has
Top States For
W clinbed three spots froml ast

W were ranked Nunber 8, and it's the higher

states around the country.

ranki ng we've ever gotten fromthis publication. And
this serves as one of
the nation's top sites selection consultants weighing in

on their experiences in doing businesses in different

Sone ot her good news is that LED has

continue to neet not only in Baton Rouge,

to hel p support those busi nesses.

| aunched its first Diversity Commttee for Small
Busi ness Gowh. W have reaffirmed our |ongstanding
conmm tment to devel opi ng and advocating for wonman and
m nority-owned businesses throughout the state, so we
have a really good cross section of organizations that
pronotes those goals as part of our Diversity Conmttee.
They' ve already held their first nmeeting and they wl|
but throughout

the state and get input on what the state can be doi ng

So it's been a brisk Summer for LED, to

but we do thank y'all

and we expect that pace to continue

for your

TRy
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adj ourn.

service on the Board and thanks for working with the

depart nent .

MR, ROY:
Thank you Ms. Mtchell.
Any ot her busi ness?

(No response.)

MR ROY:
Hearing none, |I'll entertain a notion to
MR,  ANDRE:
So noved.
M5, THAM
Second.
MR,  ROY:

Mot i on and second.

(Meeting concludes at 11:05 a.m)

THA|
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REPORTER S CERTI FI CATE:

I, ELIC A H WODWRTH, Certified Court
Reporter in and for the State of Louisiana, as the
of ficer before whomthis neeting for the Board of
Directors of the Louisiana Econon c Devel opnent
Cor poration, do hereby certify that this neeting was
reported by ne in the stenotype reporting nethod, was
prepared and transcri bed by ne or under ny personal
direction and supervision, and is a true and correct

transcript to the best of ny ability and under st andi ng;

That the transcri pt has been prepared in
conpliance with transcript format required by statute or
by rules of the board, that | have acted in conpliance
with the prohibition on contractual relationships, as
defi ned by Loui siana Code of Ci vil Procedure Article
1434 and in rules and advi sory opi ni ons of the board,;

That | am not related to counsel or to the
parties herein, nor aml|l otherwi se interested in the

outcone of this nmatter.

Dated this 26th day of October, 2016.

ELIC A H WODWORTH, CCR
CERTI FI ED COURT REPORTER

Baton Rouge, LA
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 1               MR. ROY:

 2                   Good morning.  If everyone will have a

 3   seat, we'll get started.  Glad to know even the

 4   government can say let there be light, and there's

 5   light.

 6                   Call to order the Board of Directors of

 7   the Louisiana Economic Development Corporation.

 8                   Rollcall, please

 9               MS. SORREL:

10                   A.J. Roy.

11               MR. ROY:

12                   Here.

13               MS. SORREL:

14                   Alden Andre.

15               MR. ANDRE:

16                   Here.

17               MS. SORREL:

18                   Louis Reine.

19               (No response.)

20               MS. SORREL:

21                   Susan Tham.

22               MS. THAM:

23                   Here.

24               MS. SORREL:

25                   Mandi Mitchell.
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 1               MS. MITCHELL:

 2                   Here.

 3               MS. SORREL:

 4                   Cal Simpson.

 5               (No response.)

 6               MS. SORREL:

 7                   Nitin Kamath.

 8               MR. KAMATH:

 9                   Here.

10               MS. SORREL:

11                   Will Campbell.

12               MR. CAMPBELL:

13                   Here.

14               MS. SORREL:

15                   We have a quorum.

16               MR. ROY:

17                   Very good.  I'll ask everyone to please

18   silence their cell phones.

19                   Before we go any further, it is my

20   privilege to introduce our new board member, Mr. Will

21   Campbell to my left.

22                   Mr. Campbell, welcome.  Glad you could

23   join us.  We look forward to serving with you.  Perhaps

24   you'd like to say a few words.

25               MR. CAMBELL:

0005

 1                   Good morning to everybody.  Just glad to

 2   be a part of the Board here.

 3                   Just to give you a little bit about my

 4   background, I'm from a little town called Lucedale

 5   Mississippi, graduated from University of South Alabama

 6   with my undergrad degree.  I got my master's from

 7   Liberty University in Lynchburg.  Spent about 17 years

 8   in the military; retired out in 2003 as a captain.  I've

 9   been in banking about 20-something years.  I worked for

10   Wells Fargo, Capital Bank.  I was an SBA man for a

11   number of years.  Now I'm VP of Commercial Services for

12   Ascension Federal Credit Union.

13                   I love coaching home school basketball,

14   and wife and three beautiful children, and, you know,

15   she's the boss of the house, so...

16               Just glad to be here and part of the Board

17   in any way we can assist.  Thank you.

18               MR. ROY:

19                   Thank you.

20                   The first order of business is the

21   approval of the April 15th minutes.

22               MS. MITCHELL:

23                   Move to approve.

24               MR. ROY:

25                   Motion to approve as presented.
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 1               MR. ANDRE:

 2                   Second.

 3               MR. ROY:

 4                   Second.

 5                   Any discussion?

 6               (No response.)

 7               MR. ROY:

 8                   Hearing none, all in favor, "aye."

 9               (Several members respond "aye.")

10               MR. ROY:

11                   All opposed, "nay."

12               (No response.)

13               MR. ROY:

14                   Without objection.

15                   Next order of business, the inhouse

16   approvals, Small Business Local Guaranty Program.  Who's

17   going to give us an update on that?

18               MR. BAHAM:

19                   I'll be happy to give you a quick update

20   on this loan.  We did this one back in June, earlier in

21   this year.  This was done by Ms. Shamelda Pete, one of

22   our loan officers, who's unable to attend today.  This

23   one being considered is True Fund Financial Services out

24   of New Orleans for Gulf South Engineering and Testing.

25   They specialize in engineering and soil testing.  The
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 1   company's been around since 2011.  They were mainly

 2   looking for a new loan for additional trucks.  They

 3   currently have a staff of 18 employees, which they were

 4   planning on a hiring minimum of two new jobs.  The main

 5   reason they were acquiring these vehicles is they have a

 6   contract with the expansion of New Orleans Airport to do

 7   a lot of the groundwork involved with the new runways

 8   and terminals.

 9                   Very good business.  Been around for,

10   like I said, since 2011.  They're growing fairly strong.

11   We actually picked this one up after having meetings

12   earlier this year at the Bankers Conference in New

13   Orleans.  We met with True Fund after the conference and

14   kind of went through the loan, and Shamelda piked it up

15   and knocked it out of the park with this one.

16               MR. ROY:

17                   Very good.  Any questions or comments

18   from the Board?

19               (No response.)

20               MR. ROY:

21                   This is approved.  This is just by way

22   of information for everyone.

23                   Thank you.

24                   Next order of business is under the EDAP

25   Program, Lotte Chemical Louisiana, LLC, and, for the
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 1   record, Mr. Andre is going to recuse himself.  He feels

 2   that he should do so.

 3                   Steve.

 4                   Morning.

 5               MR. ROCK:

 6                   Good morning.

 7               MR. BAHAM:

 8                   With me today for the first EDAP request

 9   that we have for Lotte Chemical is Mr. Jim Rock, who is

10   right here to my left, and the consultant for the

11   project, Mr. Jesse Broderick.

12                   This EDAP is an unsponsored EDAP award

13   for payroll credit in the amount requested of

14   $1,470,000.

15                   Lotte Chemical of Louisiana, LLC is a

16   wholly-owned subsidiary of Lotte Chemical USA

17   Corporation.  They have been around since 1976.  They

18   continue to grow by successfully expanding their

19   business operations through vertical immigration of both

20   its raw material extraction and also production of new

21   products.  They're a global company.  They sell to

22   companies, other companies around the world, and

23   approximately 152 countries and growing.

24                   Their most recent expansion, which this

25   EDAP request is for, is for a new -- bare with me.  I'm
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 1   not familiar with these terms -- 700 kiloton per annum

 2   or 1.5-billion pounds per year of monoethylene glycol

 3   plant in Westlake, Louisiana, which is in Calcasieu

 4   Parish.  The new plant will be fully integrated with our

 5   next EDAP request for the newly-formed joint venture of

 6   LACC, LLC, which that is proposing a 1,000 kiloton per

 7   annum or 2.2-billion pounds per year ethenol cracker.

 8                   The proposed monoethylene glycol plant

 9   or MEG has the capacity to produce products to be

10   distributed to customers throughout primarily US, Europe

11   and Asia, and once it's completed and fully operational,

12   this will be the largest MEG plant of the kind in the

13   US.

14                   As I said, the EDAP request is for

15   $1,470,000.  We will be assisting with infrastructure

16   and improvements.  Primarily we're looking at road

17   upgrades and associated activities with the

18   infrastructure.

19                   Lotte Chemical will provide the state

20   with either a first position mortgage or equivalent

21   because it is an unsponsored, so it's all owned by

22   private property.  The total project is approximately

23   $1.1-billion.  It would be the infrastructure

24   improvement of 1.47-billion.  It is .14 percent of the

25   overall project budget.  The rest of it will be financed
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 1   primarily through the company itself.

 2                   Job performance goals that the company

 3   has agreed to is to create and maintain 80 new jobs at

 4   an annual payroll of 8.1-million to be reached by 2022.

 5   And just for comparison purposes, Calcasieu Parish's

 6   unemployment rate in July 2016 is 5.5 percent as

 7   compared to the state rate of 6.9 percent for the same

 8   time period, and the per capita income of Calcasieu

 9   Parish in 2014 was just over $40,000 compared to the

10   state per capita of $42,000.

11                   Staff recommends approval of this

12   project as an unsponsored EDAP payroll credit award with

13   our basic contingencies that we normally have.  The

14   company has agreed to create those 80 jobs and maintain

15   them through the life of the EDAP project with the

16   associated payroll of 8.1-million through 2022.

17   Additionally, the total capital investment by Lotte

18   Chemical and the Westlake facility will be invested by

19   the company at a rate of 1.1-billion to be hit by May

20   1st, 2018.

21                   And with that, I'm going to turn it over

22   to Mr. Rock and Mr. Broderick as they have a little bit

23   more information about the company and give you a little

24   bit more detail about the activities that are taking

25   place in Westlake.
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 1               MR. ROCK:

 2                   Thanks, Steven.

 3                   I'm Jim Rock.  I'm the executive

 4   director of the site for Lotte Chemical, USA, which has

 5   ownership of both LACC and LCLA.  They own 100 percent

 6   of LCLA, which is Lotte Chemical of Louisiana, and they

 7   own 90 percent of LACC, which is located at Axiall

 8   Corporation.  And the investment for LACC is a

 9   1.9-billion.  For LCLA, it's 1.1-billion for a total of

10   $3-billion.

11                   And one thing I'll start out by saying,

12   I've heard it pronounced Lotte, Lotte, and Lotte, and

13   it's actually Lotte.

14               MS. MITCHELL:

15                   Thanks for that correction.  That was

16   going to be my question.

17               MR. ROCK:

18                   They're headquartered in South Korea.

19   It's a very large corporation, very integrated

20   corporation that has a lot of retail products of

21   beverages, foods, hotels, hotels in New York City and

22   around the world.  They've got total of 200,000

23   employees worldwide, including about 70,000 in Korea and

24   South Korea, and elsewhere in the world.  The investment

25   represents not only the largest MEG plant in the US, by
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 1   far the largest investment that Lotte has.  Prior to

 2   this investment, we had about a 303-employee facility

 3   just outside of Hyundai manufacturing plant in Southeast

 4   Alabama, so this is a big investment for Lotte, a big

 5   investment for -- a foreign investment for the State of

 6   Louisiana and we're glad to pick Louisiana because of

 7   the workforce, because of the -- deepwater ports, also

 8   the Lake Charles plant and also the integration with the

 9   what used to be BP industries and it became Axiall and a

10   couple weeks ago became part of the Westlake Chemical.

11               MR. ROY:

12                   Any questions or comments?

13               MS. MITCHELL:

14                   Mandi Mitchell, Assistant Secretary.

15   Thank y'all for being here today.

16                   I was just looking through your

17   presentation and wanted to emphasize the economic impact

18   of the project being 66.7-million and an estimated local

19   tax revenue of 215-million over the 10-year period.  Did

20   you want to elaborate on that?

21               MR. ROCK:

22                   Well, our total improvement for the two

23   sites is going to exceed about 215 or so.  We've also,

24   right now, the Lotte offices are in Houston, Texas.

25   That's because CB&I was already in contract for a
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 1   project and then contemplated moving the USA

 2   headquarters into Louisiana to Westlake.  If that comes

 3   comes to fruition, that's going to bring, as you can

 4   imagine, high-salary jobs.  There will be a lot of state

 5   income tax abatement and a lot of purchases if somebody

 6   moves, they're buying houses; they're buying groceries;

 7   they're buying gas; they're going out to eat at

 8   restaurants.  There's a lot of other investments going

 9   into Calcasieu Parish, as I'm sure you're aware of, so

10   it's going to be a tremendous benefit for the parish as

11   well as the state.

12               MS. THAM:

13                   Can I ask quickly what the number of

14   people at the headquarters currently is?

15               MR. ROCK:

16                   We're anticipating that it's going to

17   add about 25 jobs, president, financial, HR.

18               MS. THAM:

19                   All high salary?

20               MR. ROCK:

21                   Right.

22               MR. ROY:

23                   Yes, sir.

24               MR. BRODERICK:

25                    My name is Jesse.  I just want to add
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 1   to your comment that the state revenue of 66.7, I mean,

 2   that's mostly made up of the sales tax and the benefits

 3   the state will get from the indirect jobs that come.

 4   What's not included is the anticipated income tax

 5   revenue.  Now, you could anticipate there could be over

 6   300-million in additional income tax that the State of

 7   Louisiana will get over the next 10 years as a result of

 8   this project.

 9               MR. ROY:

10                   I'm sorry.  I missed your title and

11   name.

12               MR. BRODERICK:

13                   Jesse Broderick.  I'm managing partner

14   of SumIT Credit.

15               MR. ROY:

16                   Thank you.

17                   Any other questions or comments?

18               MR. CAMPBELL:

19                   I just want to ask, what motivated you

20   to look at purchasing this particular project?

21               MR. ROCK:

22                   Well, this project is important for

23   Lotte because they wanted to take advantage of the

24   low-priced ethane, which was a stateside ethylene

25   cracker.  Other parts of the world, ethane is either
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 1   very expensive or nonexistent and does not fit the other

 2   feedstock, so being able to take advantage of the low

 3   cost of ethane was a very important factor into this

 4   area.  And, also, building a plant, the smaller you

 5   build a plant, the less economy of scale have, so they

 6   wanted to build a full-scale facility, and they had

 7   demand for about 1-billion pounds a year to meet their

 8   MEG requirements.  And Axiall, who uses approximately

 9   about a billion pounds a year for their Westlake

10   facility, and so in their existing Westlake facility,

11   they produced, according to cost of just the basic

12   products, to sell most of the cost, about 65 percent of

13   chlorine will be used in derivative products, and those

14   derivative products all contain a carbon molecule and

15   the ethane and carbon molecule in the plant.  So they

16   produce perchloroethylene, trichloroethylene, methyl

17   chloroform, EDC is ethylene dichloride and dichloride,

18   which goes to the EBC, which, you know, is housing and

19   that sort of...

20               MR. CAMPBELL:

21                   Got you.

22               MR. ROCK:

23                   So we looked for a partner that needed

24   about the equivalent amount of ethylene.

25               MR. ROY:
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 1                   Good match and a great place to do

 2   business.

 3               MR. CAMPBELL:

 4                   Got you.

 5               MR. ROY:

 6                   Anyone else?

 7               (No response.)

 8               MR. ROY:

 9                   Hearing none, I'll entertain a motion.

10               MS. MITCHELL:

11                   Move to approve the unsponsored EDAP for

12   Lotte Chemical at 1.47-million.

13               MS. THAM:

14                   Second.

15               MR. ROY:

16                   Motion and a second.

17                   Any other discussion?

18               (No response.)

19               MR. ROY:

20                   Hearing none, all in favor, "aye."

21               (Several members respond "aye.")

22               MR. ROY:

23                   All opposed, "nay."

24               (No response.)

25               MR. ROY:
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 1                   Any comments from the public?

 2               (No response.)

 3               MR. ROY:

 4                   Hearing none, it's approved.

 5   Congratulations.  Please keep us posted on your success.

 6               MR. ROCK:

 7                   Thank you.

 8               MR. ROY:

 9                   Next order of business is LACC, LLC, US,

10   and that's the Axiall Corporation.  They related a

11   project?

12               MR. BAHAM:

13                   With me again is Mr. Jim Rock and Jesse

14   Broderick representing LACC here for this project.

15                   As Mr. Rock pretty much summed up the

16   relationship between the two companies in his

17   presentation just a minute ago, I'll go ahead and quick

18   you a quick rundown.

19                   As he said, Lotte Chemical is building a

20   new facility, which we just approved to assist in the

21   infrastructure improvements at the Westlake location

22   next door to Axiall Corporation.

23                   Just to give you a brief history, Axiall

24   Corporation has been operating in Southwest Louisiana

25   for many decades, I believe over 70 years now, and
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 1   they're a global provider of chemicals and building

 2   products.  They mainly utilize natural resources in its

 3   essential ingredients, like chlorine, caustic soda,

 4   needed to create products such as minor building

 5   materials, siding, windows, doors, trims, pipefitting,

 6   et cetera.

 7                   For Axiall Corporation, this joint

 8   venture plant represents continued investment into the

 9   State of Louisiana and the people of Calcasieu Parish.

10   This new plant, which is a joint venture between Lotte

11   and Axiall, will be, once created, it's a newly-created

12   ethenyl cracker, will be able to produce approximately

13   1-million metric tons of ethylene a year.  Also, for

14   Lotte, not only is this representing an expansion of

15   their operations here in the US, but it marks the first

16   Korean-based petrochemical company to locate here than

17   anywhere in the United States.

18                   This particular EDAP request is for

19   700,000, which will also go towards improvements to the

20   infrastructure or additions to privately-held

21   infrastructure, like rooms and all of the associated

22   pieces that go with that.

23                   The total project for this is

24   $1.9-billion of which the 700,000 represents just .04

25   percent of the overall cost of the project.  Similar
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 1   documents and payroll commitments made for this

 2   particular plant.  Axiall has agreed to retain 1,600

 3   jobs with an approximate annual payroll of $86-million

 4   at an increase of two percent per year through 2022.

 5   And, also, LACC, which is the new joint venture, has

 6   agreed to create and retain 135 new jobs throughout the

 7   life of the EDAP at an annual payroll of 11.5-million by

 8   2022.

 9                   Just to reiterate, the previous project

10   and this protect, while they're related and while Lotte

11   Chemical does own 90 percent of this joint venture,

12   they're two separate entities.  The 80 jobs from the

13   previous EDAP will be separate.  They are totally

14   separate from the 135 jobs and payroll for this plant,

15   so they will be reported and that's why they're being

16   presented as two separate projects because they are

17   legally two separate entities and all of the jobs and

18   investment will be completely separate.

19                   Staff would recommend -- recommends

20   approval of this protect as an unsponsored EDAP and

21   payroll award.  Axiall has, as I said, agreed to retain

22   1,600 jobs with an estimated payroll of 66-million to be

23   increased by two percent annually, and LACC will create

24   135 new jobs with an estimated payroll of 11 and half

25   million by 2022.  We have all of our standard
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 1   contingencies, which I might add the additional

 2   investment by LACC will be at least 1.9-billion by May

 3   1st, of 2018.

 4                   And I'm going to pass it over to

 5   Mr. Rock and Mr. Broderick for any additional

 6   information I may have missed or skimmed over and answer

 7   any questions you have.

 8               MR. ROY:

 9                   Before you begin, just for the record,

10   Mr. Andre is recusing himself from this matter as well.

11                   You may proceed.  Thank you.

12               MR. ROCK:

13                   This project, the LACC part is important

14   because you can't make MEG without the E, so that's why

15   it's titled that project.

16                   The Axiall portion is going to supply

17   their ethylene need for their Lake Charles or Westlake

18   facilities of both the North and South plant, and

19   currently -- that plant started up in 1947, so it's got

20   over 70 years of operations since that time.  In the

21   early 1960s, when the plant expanded and started to

22   produce for the -- in like with those projects and so

23   they started purchasing ethylene at that time.  So right

24   now, the plant is, historically since the '60s, have

25   bought ethylene from a variety of producers in Southeast
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 1   Texas and around Louisiana getting their own

 2   producer-based economics.  Ethylene is going to help

 3   ensure the actual plant can operate another 70 years.

 4   It's very competitive.  That's why it's important.

 5               MR. ROY:

 6                   Would you like to add anything to that

 7   before we have questions?

 8               MR. BRODERICK:

 9                   No.  At this time, I'm just going to

10   help answer any questions.

11               MR. ROY:

12                   Questions or comments?

13               MS. THAM:

14                   It appears that there's plenty of demand

15   for this project; right, just in the companies here that

16   even building such a big facility, it's not going to

17   surpass the demand, is it?

18               MR. ROCK:

19                   No, certainly not.  There will be no

20   other -- no other ethylene plants will be shutting down

21   as a result of this.

22               MR. BRODERICK:

23                   I guess I could point out if you have

24   your presentation in front of you, if you looked at the

25   map, you can see that these two facilities will
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 1   literally be right next to each other.  They are

 2   altogether.

 3                   Page 3 of the slide presentation of the

 4   project.

 5               MR. CAMPBELL:

 6                   I just have a question real quick.  I

 7   was kind of noticing the financial showing that the

 8   revenues were decreasing for actual.  What was the main

 9   reason for that piece?

10               MR. BRODERICK:

11                   I think over in 2013, '14 and '15, like

12   it went from -- if I'm looking at this correctly.

13               MR. CAMPBELL:

14                   Looks like it dropped from 3,700,000 to

15   3,300,000.

16               MR. BRODERICK:

17                   Are you looking at the prior year

18   financials?

19               MR. CAMPBELL:

20                   Yes, yes.  The credit memo.

21               MR. ROCK:

22                   This is for Lotte Chemical or is this

23   for Axiall?

24               MR. CAMPBELL:

25                   Axiall, right.
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 1               MR. BAHAM:

 2                   What page is that on, Mr. Campbell?

 3               MR. CAMPBELL:

 4                   It's on Page, I think, 133 under the

 5   Financial Analysis section.

 6               MS. THAM:

 7                   There's a Comparative Financial

 8   Statement on 174, too, that shows the three years.

 9               MR. ROCK:

10                   You're talking about Reduced Revenue for

11   Axiall Corporation?

12               MS. THAM:

13                   Right.  The sales went down

14   significantly.

15               MR. ROCK:

16                   Yeah.  I mentioned earlier their base

17   products are chlorine and caustic soda and they used

18   very little of the caustic in their production and sell

19   most of that.  A lot of cost that goes into the alumina

20   industry, and whether they -- they sell, they market

21   maybe 35 percent of the chlorine and use the other 65

22   percent in their derivatives products, but they sell

23   90-something -- over 90 percent of the caustic.  So the

24   caustic price is like a sign, it goes up and down, up

25   and down according to demand, and a lot of that, they
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 1   export all of that caustic to South America and the

 2   other countries where there's large alumina plants and

 3   the alumina industry has taken a hit, you might be aware

 4   of here.  Domestically, as well as a lot of the alumina

 5   industry is down, a lot of those plants are shut down,

 6   so the price of caustic, which varies tremendously, has

 7   a gigantic impact on revenue.

 8               MS. MITCHELL:

 9                   If I may, just to piggyback on what the

10   gentlemen just mentioned about the alumina industry,

11   just because I'm directly involved with efforts of one

12   of our aluminum plants in the state here to try and help

13   retain those jobs, they have taken a significant hit

14   because of unfair practices of China basically dumping

15   alumina into our industry, into the market and driving

16   those prices down and putting pressure on the alumina

17   plants that we do have in the US.  And so I can speak to

18   that directly because I'm involved with an effort to try

19   to raise awareness of this issue amongst or members of

20   congress because we have one plant here in Louisiana

21   with almost 400 jobs that we're trying to help retain.

22               MR. CAMPBELL:

23                   The reason I ask the question, and I

24   just want to make sure, the impact of the profitability

25   the company.
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 1               MR. ROCK:

 2                   This project is going to help because,

 3   like I mentioned, the price of caustic goes up and down

 4   and so it's very atypical for the nature of it, and

 5   Axiall is one of the few companies that is not packing

 6   and making their own ethylene.  So this is going to help

 7   us be competitive with other --

 8               MS. THAM:

 9                   So if they're primarily chlorine and is

10   this a major diversification for this?

11               MR. ROCK:

12                   Well, it's a diversification that

13   started in the early '60s, so it's been around for a

14   while, and that's where a lot of most of the chlorine

15   and chlorinated-derivative products, you know, vinyl,

16   all kind of products that's used in your home, the

17   vehicle, PVC, of course, and all kinds of house building

18   and industrial building materials.  That's kind of where

19   the growth of the chlorine market has been for a couple

20   of decades.

21               MR. ROY:

22                   What percentage of the world's ethylene

23   will this plant produce once it's up and running as the

24   largest ethylene plant in the world?

25               MR. ROCK:
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 1                   Well, it's the largest -- I think we

 2   said the largest MEG plant that was built in the United

 3   States.  So there are ethylene plants larger than the

 4   one we're building.  Actually one right across the

 5   interstate.  Sasol is building one that's larger than

 6   this right now, but percentage-wise, I don't know.

 7               MR. ROY:

 8                   It's the largest what?

 9               MR. ROCK:

10                   MEG plant.

11               MR. ROY:

12                   Plant in the US.

13                   How many MEG plants are in the US?

14               MR. ROCK:

15                   I don't know how many.

16               MR. ROY:

17                   Any other questions or comments?

18               (No response.)

19               MR. ROY:

20                   Comments from the public?

21               (No response.)

22               MR. ROY:

23                   Hearing none, I'll entertain a motion

24   from the board.

25               MS. MITCHELL:
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 1                   Move to approve the $700,000 unsponsored

 2   EDAP for the LACC and Axiall joint venture project.

 3               MR. CAMPBELL:

 4                   And I second that.

 5               MR. ROY:

 6                   Motion and second.

 7                   Any other discussion?

 8               (No response.)

 9               MR. ROY:

10                   Hearing none, all in favor, "aye."

11               (Several members respond "aye.")

12               MR. ROY:

13                   All opposed, "nay."

14               (No response.)

15               MR. ROY:

16                   Without objection.  Congratulations.

17   Again, please keep us posted.

18               MR. ROCK:

19                   Thank you.

20               MR. BRODERICK:

21                   Thank you.

22               MR. ROY:

23                   Next order of business is one of the

24   SSBCI program, Acadian Cypress & Hardwood, American Bank

25   and Trust.  Mr. Pennington.
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 1               MR. PENNINGTON:

 2                   Good morning.

 3               MR. ROY:

 4                   Good morning.

 5                   Good morning, gentlemen.

 6               MR. PENNINGTON:

 7                   This is Mr. Frank Vallot.  He's the

 8   owner of Acadian Cypress, and Stan is - Mr. Stan from

 9   American Bank and Trust.

10                   I'm excited about this project this

11   morning.  This is a great Louisiana company and a brand

12   new bank; hadn't used our program.  Excited to be

13   working with them as well as American Bank and Trust.

14   Glad to have them at the table.

15                   Basically what Acadian Cypress does is

16   they manufacture lumber, plywood, siding, shingles

17   flooring, fencing, basically wood products essentially.

18   Cypress Hardwoods and the loan they're looking at today

19   is for $1.5-million, of which $250,000 will be carved

20   out as eligible as a refinance.  By rules, we're not

21   allowed to guaranty that, so that would reduce the

22   amount of the loan that we can guaranty down to

23   $1.4-million, of which we'll have a $930,000 guaranty on

24   that.

25                   The purpose of this loan is mostly for
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 1   inventory, to purchase new rolling stock for the

 2   company, and for working capital.  The collateral is

 3   going to be the new rolling stock purchase, properties

 4   that is owned by Mr. Frank, and the collateral more than

 5   meets the one-to-one requirements.

 6                   Now, I have a handout I passed out up

 7   there I think I gave everyone.  There's some appraisals

 8   that came in afterwards, after I sent out the package,

 9   and I just want to make sure that everyone got one, and

10   it more than meets the one-to-one requirement of the

11   collateral.

12                   This loan is going to result in the

13   creation of five new jobs and the retention of 61 new

14   jobs.  And one other thing I want to mention is we got

15   we got this loan package before the flood happened, and

16   they were having an uptick in the hardwood and cypress

17   business before the flood happened.  I'm sure Mr. Frank

18   can talk to that.  They're definitely going to have a

19   great bit of demand in the Baton Rouge area for these

20   type of products.  And I, for one, am happy that a

21   Louisiana Company is going to be supplying the needed

22   materials to rebuild basically Baton Rouge and the

23   state, and with that, I'll hand it over to Mr. Frank to

24   talk about his business and how he's looking to expand

25   and what he's got on the plan.
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 1               MR. VALLOT:

 2                   Good morning.  Thank you, Chairman Roy,

 3   Assistant Secretary Mitchell and the LEDC Board for the

 4   opportunity to be here today.

 5                   I made notes because after being in

 6   business 30 years and starting, I can ramble, so I know

 7   that I have to cram it into, let's say, less than seven

 8   minutes, so it's not that I'm reading from script.  It's

 9   so I don't veer.

10                   I'd like to also thank Stan Dameron,

11   President of American Bank, and Pascal Dean, who's with

12   American Bank.  He's the Vice President.  And I'd like

13   to introduce Willie Bartel is our CFO, and Rick

14   Cangelosi, Vice President of Operations.  We're the

15   think tank for Acadian Cypress today.

16                   Until yesterday at about 6 o'clock, I

17   knew exactly what I was going to say and then I started

18   trying to cram it through the blender and so it's

19   interesting, I started this business and it's almost

20   like a business fairytale.  This Cajun guy goes to

21   college at USL, which, for those that are younger, it's

22   Lafayette.  It used to be called.

23               MS. MITCHELL:

24                   I'm from Lafayette, so you just scored

25   some points, and you called it USL.
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 1               MR. VALLOT:

 2                   Yeah.  Well, if I'm here long enough,

 3   I'll probably just drop in occasion I was born and

 4   raised in New Iberia and it really comes out in me every

 5   once in a while.  Don't...

 6               Okay.  So I fell for this girl and followed

 7   her to Ponchatoula, and while I was there in

 8   Ponchatoula, that's where the real story begins.  I

 9   started Acadian Cypress in 1986 in my back yard.  Today,

10   we're 30 years strong.  We're approaching, during this

11   next five-year projection, a billion dollars in gross

12   sales revenue.  We have a customer base of 1,900, which

13   is industry specific and reoccurring accounts.  They are

14   cabinet makers, contractors, developers, antique

15   renovations and replications, retail, custom home

16   builders and people that want something special in their

17   home, and lumber yards.  We sell a lot of products to

18   other lumber yards as items that compliment the packages

19   they put together.  Not one customer accounts one or two

20   percent of our gross sales, so we're not dependent on

21   their volatility.  We have -- that's our ability to

22   maintain and survive and thrive through the ups and

23   downs over the last 30 years.

24                   We have 61 full-time employes.  Combined

25   total years of experience is 458, which is average of
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 1   seven and a half per tenure, so we have a good retention

 2   rate.  The average income of all of the those employees

 3   is over $40,000, and we are adding five new jobs as a

 4   guaranty, but our projection is 10 to 12 positions.

 5                   We have over 300 years experience within

 6   the sales nucleus.  We have a specific sales staff that

 7   is trained and not only educated, but we have continued

 8   to develop them.  And specifically what Acadian does in

 9   Ponchatoula, Louisiana for Louisiana.

10                   We have domestic and imported vendors.

11   We bring products in from all over the world, and we

12   have proprietary manufacturing agreements with countries

13   or manufacturers in countries such as China that bring a

14   product in that fits Louisiana's need.  And it is

15   different, you know.  It's, if you look at the box

16   stores, even their product line has changed from area to

17   area.  Walmarts and all of those, you can see Cajun

18   paddles; however, you won't see them in Montana.  So we

19   have specific needs for the people and the builders

20   here.

21                   We have our own in-house CAD-based

22   molding manufacturing system where we can duplicate a

23   molding if it's brought to us.  We also have

24   documented -- we have over 2,000 profiles in-house, and

25   we're able to pull from that 2,000-plus for as the
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 1   manufacturer is needed.  What that does is allows us to

 2   replicate molding if we're putting in a bid and we're

 3   going to produce something to repair the State Capitol

 4   and they need to match a molding.  If they're going to

 5   build and produce a cabinet or a table in a new building

 6   such as this, we have the specifications and ability to

 7   provide all of the products you're looking at that are

 8   wood related.

 9                   And most importantly, the home builders

10   and the contractors that come to see us, especially now

11   with the recent storm and the flood that we've all

12   experienced in South Louisiana, the ability to help

13   them, give them identity and a special product that is

14   cost effective and it gives them a value-added product

15   and improves their worth when they're building their own

16   home.

17                   The use of the funds will be primarily

18   and specifically for the increase of inventory to raise

19   the stock levels to approach the business that we know

20   we have out there before us.  It did not take into

21   consideration the impact of the flood.  That is

22   something that was separate and distinct, and I did not

23   include it in these growth papers.

24                   We will take advantage of certain new

25   markets, but most of what we do is what we've been doing
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 1   with the most efficient and most net profit at the end

 2   of the day.  I'll come right up there and say that the

 3   business goes up and down and it's not what it was four

 4   years ago, but Acadian has been more profitable.  We

 5   reached people early on, and we have -- our entire fleet

 6   is paid for.  All of our manufacturing equipment is set

 7   to run for another 20 years.  It has a long lifespan and

 8   it's well managed.  And the ability to increase

 9   manufacturing by 100 percent without another increase in

10   the manufacturing machinery and everything that

11   complicated, so that's 100 percent increase available.

12                   The flood impact.  The projections did

13   not include that you looked at.  Nineteen percent of our

14   customer base is in the same flood zone, and we've

15   already received advance orders.  We helped some that

16   are flooded.  We helped them recover some of their

17   products, and that was -- that took on water and helped

18   them salvage.  And we've supported them just like we did

19   through any of the other events that we've experienced

20   over the last 30 years.  This is the latest and

21   greatest, but it's huge.

22                   We plan on being there, and our

23   employees are Louisianans; they plan on manufacturing

24   and providing products and more of them to these people,

25   and it can be a benefit not only for the new employees
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 1   that we're putting on staff, but to the future customers

 2   that are in this area.

 3                   The jobs that we're putting on are not

 4   short-term jobs.  They're long-term jobs.  We plan on

 5   growing and exceeding those numbers.  It's not going to

 6   end when the rebuilding stops.  That's why this wasn't

 7   included.

 8                   At this point, if you have any

 9   questions, I sure would invite them.

10               MS. THAM:

11                   I'd like to ask, have you made any

12   plans -- well, first of all, what I'm hearing from

13   people who flooded is, "I'm only putting cypress back in

14   my house," and, you know, there are no cabinets

15   available.  So obviously you guys are going to try to

16   make use of that 100 percent increase in manufacturing.

17   Have you made plans for what you're going to do after

18   and it contracts back down, I mean, as far as how you're

19   going to gear up that fast and slow back down?  Is that

20   a concern?

21               MR. VALLOT:

22                   The proprietary manufacturing agreements

23   we have with some of the domestic plywood manufacturers

24   there's a railcar coming down right now that is going to

25   target the products that these people are using.  The
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 1   big difference between -- let's use Katrina as an

 2   example.  People rebuilt and they bought cabinets and

 3   they put them in and they looked pretty and substantial

 4   and they spent a lot of money on them.  Then when this

 5   flood comes that no one anticipated, these cabinets fall

 6   apart because the composition of this board is not the

 7   plywood.  It's not a veneer or plywood.  It doesn't even

 8   have moisture resistance.  It's a particle board or

 9   medium-density fiber board, things that cannot handle

10   the moisture.  And specifically use -- they have a great

11   lifespan and they have a fantastic purpose and they're

12   cost effective and they look good, they're durable, but

13   they're not water resistant in any shape or form.

14                   Two of the customers that brought solid

15   wood cabinets pulled their cabinets after the storm and

16   they took the cabinets out and set them outside, put

17   them on tables and they said they love their cabinets

18   more than anything they could replace and they're

19   putting those cabinets back.  Now, the granite tops

20   broke and they had to take them out and put in new

21   granite tops back in.  All of the people are rebuilding

22   that with that in mind.  The line of customers, that's

23   why I why I was telling you 19 percent, a lot of those

24   people call and say, "I need this veneer for Birch."  "I

25   need this veneer for oak," and "I need the lumber to go
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 1   with it."  We manufacture the molding products to go

 2   with species, so if you're building a set of oak

 3   cabinets -- and I just briefly touched on this because I

 4   didn't want to ramble, but if you're building a set of

 5   oak cabinets and you need oak crown molding and you need

 6   oak trim, we manufacture those products.  Those are the

 7   jobs vertical integration, which will increase the

 8   profit and a direct bottom line net profit.

 9                   So the products that people are

10   rebuilding with now are 100 percent different than what

11   they did in Katrina because of the knowledge in such a

12   short-term of what happened then and what's happening

13   now.  They're rebuilding with those products.  Our

14   advance orders are going up quite a bit.  That is not

15   going to be something that will last forever, but we

16   have other grown and we have other areas that we've

17   already targeted and we're approaching those as a

18   combination.

19               MS. THAM:

20                   What percentage of your wood products

21   are cypress?  Are you having trouble getting the

22   cypress?

23               MR. CANGELOSI:

24                   We have three primary suppliers that are

25   outside of the State of Louisiana, and we have a small,
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 1   less than three-percent, inside the State of Louisiana

 2   at this moment.  The ability -- the resource is there,

 3   but the ability to acquire it, as there's so much

 4   weather out there, that you have to work with that.  So

 5   our ability to supply and our gross sales on cypress is

 6   never more than 15 percent of our total business, but

 7   it's an identifying market because it's indigenous in

 8   Louisiana.

 9               MR. CAMPBELL:

10                   One question, are these the most current

11   balance sheet, back in July, in this loan package?

12               MR. PENNINGTON:

13                   Yeah.  I think the one is dated July the

14   31st, 2016.

15               MR. BAHAM:

16                   That's it.  That's the most current one

17   supplied to us, yes.

18               MR. CAMPBELL:

19                   What were you looking to -- I was kind

20   of looking at liquidity of the company.  What are you

21   planning to do to increase the liquidity?

22               MR. VALLOT:

23                   Well --

24               MR. DAMERON:

25                   That's one of the reasons we're here is
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 1   that I've watched Frank over many, many years and he's a

 2   constant entrepreneur and his business acumen has

 3   matured over the years.  He's had other ventures.  He's

 4   narrowed down to what he thinks or what he knows he can

 5   do the best, and that's dealing with the hardwoods.  He

 6   had some other ventures.  He got into manufacturing and

 7   sawmills a little bit, but this is a business that he

 8   understands, he knows.  He knows the marketplace; he

 9   knows the need.  He's consolidated down there's an

10   opportunity that's out there that he saw before the

11   flood, but he needed some capital resources, and that's

12   why he came to us.  He has another bank he deals with.

13   Frankly we're a smaller bank and we're not able to

14   handle his needs.  He said, "Would you look at this?"

15   And we said, "Sure."  So we're here for -- this is an

16   enhancement to the credit.  It doesn't make or break the

17   credit.  I think the loan-to-value ratio is we're going

18   to have about 3.6-million in collateral and we're

19   lending about 2.5, so we feel that we are conservative

20   in putting this together.

21                   He's on an eight-year amortization,

22   which he'll be able to pay out through sales and

23   increase in inventory if not quicker, and this will

24   build his financial capacity to go forward.  He does

25   have short-term liquidity, and that's whey we're here.
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 1               MR. CAMPBELL:

 2                   I just want to commend you on the

 3   management, the profitability of the company.  I just

 4   wanted to make sure that, you know, from a management,

 5   you're building liquidity over time because I think you

 6   very well, you know, with the flood opportunity here, so

 7   I just wanted to make sure we comment on that.

 8               MR. VALLOT:

 9                   Absolutely.  Thank you.

10               MR. ROY:

11                   Any other questions or comments?

12               (No response.)

13               MR. ROY:

14                   Comments from the public?

15               (No response.)

16               MR. ROY:

17                   Hearing none, I'll entertain a motion.

18               MR. ALDEN:

19                   I'll move for approval.

20               MR. ROY:

21                   Motion for approval as presented.

22               MS. MITCHELL:

23                   Second.

24               MR. VALLOT:

25                   Thank you.
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 1               MR. ROY:

 2                   Any other discussion?

 3               MR. VALLOT:

 4                   Another USL graduate here.

 5               MS. MITCHELL:

 6                   And, Mr. Vallot, my fiancé is from New

 7   Iberia, so I really like you.

 8               MR. VALLOT:

 9                   My father was born in Acadia and lived

10   in Port Sulphur.  He fought in WW2, the "big war" as

11   he's always said, and he wouldn't teach us the French

12   because of all of that he had gone through and he, you

13   know, it's something that he said, "If I had know one

14   day how cool it would be to be Cajun, I would have

15   taught you."  So thank you very much.  I appreciate it.

16               MS. MITCHELL:

17                   Good luck to you.

18               MR. ROY:

19                   I have a motion and a second.

20                   All in favor, "aye."

21               (Several members respond "aye.")

22               MR. ROY:

23                   All opposed, "nay."

24               (No response.)

25               MR. ROY:
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 1                   Without objection.  Congratulations.

 2   These are the kind of projects we love to see, true home

 3   projects helping people in Louisiana, so good luck to

 4   you.  Keep us posted on your success.  Thank y'all for

 5   coming.

 6               MR. PENNINGTON:

 7                   This is Mr. Gerard from Farmer's State

 8   Bank, and I have a handout.  I have a handout I passed

 9   to everyone with a current balance sheet as of August

10   31st if everyone I got that after we sent out the

11   package as well, so I want to make sure everyone got it.

12                   Basically what this business is, it's a

13   startup business called Hose Source, and I want to

14   mention as well, this is a brand new bank for our

15   program as well, Farmer's State, and I'm very happy to

16   have Mr. Arden here at the table with us presenting a

17   new loan.  Hopefully we can have more projects coming

18   through as well.

19                   This business is a startup hose

20   manufacturer.  They manufacture hoses in the oil and gas

21   business and other businesses where we have to have

22   hoses.  They manufacture both hydraulic and pneumatic

23   hoses.  And the owner, Mr. Credeur, has quite a bit of

24   experience in this business.  He started up a business

25   in 1994 called All Hose Specialty, and he ran it for
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 1   about 10 years and then he sold out to a larger company.

 2   And now he has -- went to work another company for a

 3   number of years and now he's back starting up a business

 4   again.

 5                   The loan that we're looking at today has

 6   two components.  It has a million-dollar permanent loan

 7   to purchase equipment, and it has $300,000 loan for

 8   revolving line of credit backed by receivables, so a

 9   total of 1.3-million, and the guaranty amount is 9.75,

10   $975,000.

11                   The collateral for the loan is going to

12   be the equipment purchase for the permanent loan as well

13   as the receivables worth $300,000 with a line of

14   revolving line of credit.  The equipment loan should be

15   amortized over 10 years with the remainder due in five,

16   and the first six months is going to be interest only.

17   And this loan is going to result in five new jobs.

18                   Like I said, the business owner has been

19   has private experience in this business.  He's already

20   put up $200,000 of his own money in the business to

21   start it and he has two other business partners that

22   will be taking out permanent loans to put in the

23   business as well.  So they're putting about $400,000

24   plus a little bit into this business to get started on.

25   The three owners have all worked in this field for
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 1   numerous years.

 2                   Staff recommends that the board approves

 3   this loan.  The loan guarantee not to exceed $975,000

 4   based on 75 percent of 1.3-million excluding the bank

 5   fees or finance costs from Louisiana Small Business

 6   Owner Guarantee Program.  LEDC will utilize SSBCI funds

 7   for the entirety of the term.  There will be a one

 8   percent guaranty fee charged for this loan.  Besides

 9   that, it's the standard contingencies that we normally

10   would have.

11                   With that, I'll let Mr. Gerard speak

12   about the loan.

13               MR. LABAT:

14                   Thank you, Christian, for inviting me

15   this morning, and I guess the good side of my customer

16   not being here is that he's out there drumming up

17   business.  All three of them are salesmen first, so

18   their company is taking off.  They opened up the branch

19   in Houma, and very soon, by the end of the year, they

20   will be opening up another location in Broussard.  So

21   these gentlemen, like Christian said, have been in the

22   business a long time and are very knowledgeable about

23   hoses.  In fact, I've got a little bit.  They gave me a

24   little, short presentation on how to make hoses under

25   pressure and all of this and crimping and all of that
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 1   kind of stuff.

 2                   So our bank, we've made SBA loans, USDA

 3   RD loans, B&I loans, FSA government guaranty loans.

 4   We're just getting into this guaranty program, and I'm

 5   very hopeful, like Christian said, that we'll have a

 6   long-term relationship.  So far, I've enjoyed working

 7   with Christian and learning a little bit about this

 8   program, but I'm very confident in this loan.  The main

 9   man, Toby Credeur, is putting up real estate for

10   collateral, and their inventory is going to turn because

11   they have a lot of contacts and a lot of projected sales

12   already just getting started, so...

13               MR. PENNINGTON:

14                   I wanted to mention that this company

15   has only been operating for a couple of months, and if

16   you look, they already have revenues of $993,000,

17   top-line revenue, and a gross income of $323,000, and

18   they started opening business in June, I believe, June

19   1st.  So they've already hit the ground running.  Being

20   in business for as long as Mr. Credeur has, he has the

21   contacts necessary to facilitate this loan.  And it's

22   going to result in five new jobs in which isn't a lot of

23   jobs, but it's important, you know.  And in small

24   businesses, I'm very confident in this one, and I'll

25   entertain any questions or any concerns.
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 1               MR. ROY:

 2                   Questions or comments?

 3               MS. MITCHELL:

 4                   I do have a question.  Just it's

 5   remarkable the progress the company has been able to

 6   make in a short period of time.  I just want hear from a

 7   representative from the bank.  Mr. Labat; is that right?

 8               MR. LABAT:

 9                   Labat.  My name does get turned around a

10   few ways.

11               MS. MITCHELL:

12                   I'm from your neck of the woods.  I know

13   how to pronounce it.

14               MR. LABAT:

15                   Some people say Gerald, but it's Gerard.

16                   I guess to give you a history of our

17   bank, Farmers State Bank, our main headquarter is in

18   Church Point, and we're mostly in Acadia area.  We do

19   get confused with Farmers and Merchant Bank out of

20   Breaux Bridge, so there is a difference there, but your

21   question.

22               MS. MITCHELL:

23                   I was just going to ask, clearly the

24   bank has done its due diligence, but if you could just

25   speak to the Hose Source customer base because the
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 1   perception is that the oil industry is in a downward

 2   spell, and so we just want to make sure that the company

 3   will be able to remain viable going forward.  So clearly

 4   you've done your due diligence, and if you can kind of

 5   speak to that.

 6               MR. LABAT:

 7                   Right.  And the company is diverse.  Oil

 8   is not the main -- I mean, it's part of it, but they do

 9   hoses for agriculture.  In fact, I had a son-in-law

10   that's a sugarcane farmer and he buys hoses for his

11   tractors all of the time.  The hoses that they provide

12   are all different sizes different, different pressures.

13   It's very diversified.  So, yeah, the oil field is

14   definitely a major component, but the company is very

15   spread out what they clearly provide to.

16                   These guys had a business before and

17   very successful, like Christian, said, so they have a

18   lot of oil customers that will come back to them.  They

19   had a noncompete clause moving from the old companies to

20   where they are now.  That's all -- legality-wise that's

21   all been ironed out, so we feel very confident.  We know

22   they're going to be very successful because of their

23   history and their track record.

24               MS. MITCHELL:

25                   Okay.  Thank you so much, and I didn't
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 1   even think about the fact that you're huge down in the

 2   Acadia area, so thank so much.

 3               MR. CAMPBELL:

 4                   I just have a question.  First I want to

 5   commend you for bringing this type of credit to LED.  It

 6   kind of shows your ability strike the deals.

 7                   Now, one question is what percentage, do

 8   you know, of the revenue is coming from the oil and gas

 9   versus the other percentage of the other streams do you

10   think?

11               MR. LABAT:

12                   I really didn't do those numbers, crunch

13   those numbers.  I could find that out for you.

14               MR. CAMPBELL:

15                   No, no.  I'm looking at the liquidity

16   here.  The standard history of the experience on the

17   owners is tremendous.

18                   Now, let me ask you this:  Why did you

19   choose LED versus SBA guaranty?  Easier process?

20               MR. LABAT:

21                   Well, I was contacted -- I work closely

22   with the UL Small Business Development Center in

23   Lafayette at the college.

24               MR. CAMPBELL:

25                   Is that Heidi Melancon?
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 1               MR. LABAT:

 2                   Heidi Melancon.

 3               MR. CAMPBELL:

 4                   Did she help you with the package?

 5               MR. LABAT:

 6                   Yes.  She helped to a degree, but our

 7   customer actually put his business plan together.

 8               MR. CAMPBELL:

 9                   Wow.

10               MR. LABAT:

11                   Because years ago, he felt that with UL,

12   with the other company, so he would -- you know, the UL

13   business plan is also a learning experience, and we

14   don't want them to do the plan for our customer.  We

15   want our customer -- it's his plant.  They just assist.

16   So our customer, he brought the whole plan.  It was one

17   that he put together under the UL Small Business

18   Development, and I think that this fellow's very good,

19   very intelligent and very knowledgeable.

20                   And, Christian, when you met him --

21               MR. PENNINGTON:

22                   Talked to him on the phone.

23               MR. LABAT:

24                   On the phone, yeah.

25                   And so, you know, I think that that's
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 1   how I came in to knowing this program, where I heard

 2   about it, and I started comparing it to SBA and USBA and

 3   FSA and all of the other ones.  I said, "This is just

 4   another tool in my toolbox that I can have access to."

 5   So I started looking at when I get the project, which

 6   one fits.  This one seemed to fit the best for this

 7   program, and I want to develop that relationship with

 8   Christian.  I'm hoping down the road that we can do some

 9   more.

10                   So, in fact, we met recently on a

11   perspective one in Lafayette just last week, I think it

12   was.

13               MR. PENNINGTON:

14                   Week before.

15               MR. LABAT:

16                   Yeah.  So we do have some more potential

17   projects that we can work on.

18               MR. CAMPBELL:

19                   Okay.

20               MR. PENNINGTON:

21                   I reach out to Farmers State and Mr.

22   Gerard, I want to say in March or so when I was doing my

23   marketing.  I tried to go out and hit as many banks I

24   possibly can and meet with them one-on-one and tell them

25   abut our program trying to get the word out there, and
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 1   that's how I first met Mr. Gerard.

 2               MS. THAM:

 3                   Looking at the financial statement, it's

 4   amazing the speed in which y'all have come up to that

 5   kind of sales number, and I see you're projecting a net

 6   profit for the year of $105,000.  Right now it's

 7   negative 80, and I'm assuming that -- you know, as the

 8   net profit, and I'm assuming that a lot of that has to

 9   do with startup costs and things, but have they taken an

10   effort to identify after this August balance sheet, are

11   they still projecting a profit; do you know?

12               MR. PENNINGTON:

13                   I'm not sure.  I know that

14   projections -- you're correct, they were projecting a

15   profit, and the reason why they are negative so far is

16   startup costs.  I know that's why they're $80,000 as it

17   is right now.  That's on a fiscal year basis, so it goes

18   from the 6th of 2016 to 6 of 2017, so it's just a

19   couple --

20               MS. THAM:

21                   About 10 months.

22               MR. PENNINGTON:

23                   Exactly, yeah.  So that's -- they

24   haven't been operating very long, so that's basically

25   what it is, yes, ma'am.
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 1               MS. THAM:

 2                   Well, the fact that they have a balance

 3   sheet together from 20 days ago means that they're

 4   keeping up with it, I believe.

 5               MR. PENNINGTON:

 6                   Absolutely, yes, ma'am.

 7               MS. THAM:

 8                   That analyze.  So that seems to be a big

 9   problem with startup companies is that they don't

10   realize they need to do that.

11               MR. PENNINGTON:

12                   Absolutely.  Most of the ones I see,

13   when I bring up financial statements, their eyes just

14   kind of glaze over and they don't -- a lot of times,

15   they don't understand what I'm asking for, really.

16               MS. THAM:

17                   It's hard to make good management

18   decisions if you don't have numbers.  The fact that

19   they're paying attention and putting numbers together

20   speaks well of them.

21               MR. ROY:

22                   Any other questions or comments?

23               (No response.)

24               MR ANDRE:

25                   Move for approval.
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 1               MR. ROY:

 2                   Motion for approval from Mr. Andre.

 3               MR. CAMPBELL:

 4                   I move for approval on this credit.

 5               MR. ROY:

 6                   Second by Mr. Campbell.

 7                   Any discussion by the public, comments?

 8               (No response.)

 9               MR. ROY:

10                   Any discussion -- any further discussion

11   by the Board?

12               (No response.)

13               MR. ROY:

14                   Hearing none, all in favor, "aye."

15               (Several members respond "aye.")

16               MR. ROY:

17                   All opposed, "nay."

18               (No response.)

19               MR. ROY:

20                   Congratulations.  Please tell the

21   gentleman we hope he was selling something and we look

22   forward to hearing about his success.

23               MR. LABAT:

24                   I would like to also thank you on behalf

25   of our bank president, Danny Domingue, and we look
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 1   forward to having a relationship in the future.

 2               MR. ROY:

 3                   This is great.  I think both of these

 4   banks, this is their first LEDC guaranty.  That's great.

 5   I commend the staff for bringing everybody to the table.

 6   We look forward to working with you.

 7               MS. MITCHELL:

 8                   Mr. Labat, do you know any Duplechain's

 9   in Church Point, tell them I said hello.  That's my

10   family.

11               MR. LABAT:

12                   I do know some.

13                   Thank you.

14               MR. ROY:

15                   All right.  Next order of business is

16   the Treasurer's report.  Ms. Villa.

17               MS. VILLA:

18                   Good morning.  This morning we have

19   actually two Secretary Treasurer's Reports.  We have a

20   final report for Fiscal Year '16, which is going to be

21   the first Secretary Treasurer's Report in your packet.

22   I'll start with the overview.

23                   Our '15-'16 budget in total was

24   16,181,766 and our balance is 12,218,891 prior to the

25   projects that we had currently in-house of 5,770,000,
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 1   which leaves us with a projected ending balance of

 2   6,448,891 across all programs, including the Financial

 3   Assistance Program, the State Small Business Credit

 4   Initiative and our Capital Outlay and EDAP and EDRED

 5   programs.

 6                   If you go to the next page, it shows in

 7   detail what we had for each of the units.  The first

 8   being the Financial Assistance Program where we ended up

 9   for the year on that program, it was $144,067.  For the

10   State Small Business Credit Initiative, we had a

11   beginning budget of $2,747,174, and we had approved

12   projects of 212,246, which left us with a balance of

13   2,390,861, and that's where we ended up the year for

14   State Small Business Credit Initiative.

15                   If you go down to the next page is our

16   EDAP and EDRED programs through our Capital Outlay, and

17   we had a budget between the two of 13,434,592, and we

18   had projects that were approved of 1,290 -- I'm sorry --

19   3,750,629, which left a balance of 9,683,963 between the

20   two programs.  And we had projects under review, as I

21   mentioned earlier, 5,770,000 broken out there.  You see

22   the project names that we still had under review, two of

23   which were brought to the Board this morning for

24   approval, which left a balance at the end of the year of

25   3,913,963.
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 1                   We wended up the year, as you can see,

 2   on the Fund Balance available for the year of

 3   18,933,298, and our expenses for the year total

 4   13,771,271, which left a balance available of

 5   $5,162,027.

 6                   If you go on to the Capital Outlay,

 7   which is the final page, we had a total fund balance

 8   available through Fiscal Year '16 of -- I'm sorry --

 9   with a budget of 5,210,000.  We actually ended with

10   654,679.

11                   So I'll start over with the Capital

12   Outlay Appropriation General Fund for FY '16, as I

13   mentioned, a fund balance 5,210,166, and our adjusted

14   fund balance is available through, which included the

15   additional periods of August 14, 2016, had adjusted fund

16   balance of 1,814,634.

17                   So we start out FY '17 Secretary

18   Treasurer's Report with a budget of 15,048,882, and we

19   have projects under review pending the Board of

20   2,646,250, which left a balance of 12,402,632.  And then

21   we had additional projects under review of 3,600,000,

22   which leaves a project yearend balance of $8,802,632.

23                   So going onto the detail of that, the

24   Financial Assistance Program budget for the year is

25   190,000.  We currently do not have any projects pending
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 1   approval or under review by the staff, so we project an

 2   ending balance of 190,000.

 3                   For the State Small Business Credit

 4   Initiative, our budget for FY '17 is 2,580,800 -- I'm

 5   sorry.  It's 2,390,861, and we had two projects that

 6   were brought to the Board today of 476,250, and that

 7   leaves a balance of $1,914,611.  And this is the program

 8   that, as you know, we have the remainder of through

 9   March of '17 to expand those loan guaranties for the

10   State Small Business Credit Initiative, and as Christian

11   has talked about, they've been marketing to try to get

12   those funds guaranties out the door prior to that time I

13   think.  So with that, we have a projected ending balance

14   right now of 1,914,611 for the State Small Business

15   Credit Initiative, and hopefully we'll get those loan

16   guaranties done prior to that time.

17                   Going on to the next page of the

18   Secretary Treasurer's Report, we have our Capital Outlay

19   Appropriation of 12,425,526.  The Board approved the two

20   projects this morning for Lotte Chemical and LACC of

21   2,170,000, which leaves a balance of 10,255,526.  We

22   have currently projects under review of 3,600,000, which

23   leaves a projected yearend balance of 6,655,5 26.

24                   We have Appropriated in HB2 for Capital

25   Outlay Funding for EDAP projects $10-million, of which
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 1   3-million is in Priority 2 and 7-million is Priority 5.

 2                   And our Capital Outlay Appropriation for

 3   the EDRED, we have a balance -- or a projected budget --

 4   sorry -- of $42,495, and we have expected that to be our

 5   expected ending balance as well.

 6                   And then when you go down to the last

 7   page, our projected Fund Balance Revenue is projected at

 8   $16,845,679, and our expenses are expected at

 9   $16,200,000.  That leaves us with a balance available of

10   654,679.

11                   Any questions?  I know that's a lot of

12   numbers.

13               MR. ROY:

14                   Questions, comments?

15               (No response.)

16               MR. ROY:

17                   How do you generally look at this past

18   fiscal year compared to what is approaching?

19               MS. VILLA:

20                   I think we did see an upcrease,

21   increase, an uptick and increase in our EDAP programs.

22   I know that's always -- or applicants, I should say.  I

23   know that's always been a concern that the Board has had

24   because we hadn't previously had a lot of projects

25   coming forth to the Board for approval.  I definitely
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 1   feel that, though, we've seen an increase.  We're

 2   bringing more to the Board now.  I think that from the

 3   state's perspective, we have to keep our eye on the ball

 4   from a cash management projection looking to see where

 5   those dollars are going to be expended because we have

 6   to go forth and get the appropriation or lines of credit

 7   for our Capital Outlay.  So I think that that's

 8   something that we're going to see, you know, more this

 9   year, especially as we have projects that come under

10   review and approval to the Board for EDAP.

11                   So we did have a cut in LED, as we

12   mentioned before, in our FY '17 budget that we're

13   currently in, in roughly, I think it was, about

14   $4.2-milion to LED, which was broken up between

15   FastStart, marketing communication and our regional

16   economic development appropriations that we give to

17   those organizations.  So we're continuing to monitor the

18   budget.  We've got Revenue Estimating Committee coming

19   up, I believe, October 21st, Mandi, if I'm not mistaken,

20   for revenue estimating.

21                   October 21st, does that sound like a

22   date?

23               MS. MITCHELL:

24                   I'm not sure.

25               MS. VILLA:
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 1                   October 20th.

 2                   So we have a revenue estimating that's

 3   going to be coming up in the next month, so it will be

 4   interesting to see what the estimates are at that time.

 5   Hopefully there's no further impacts to state agencies

 6   with that.

 7               MR. ROY:

 8                   Any comments from staff?  It probably

 9   will be a lot of opportunity for the LEDC program and

10   the flood area, a lot of those businesses, as everyone

11   knows, you buy business interruption, flood insurance,

12   et cetera, there's probably a lot of opportunity for the

13   program there.  Of course, it would be money put to good

14   use, so perhaps we can pick up some guaranties.

15               MS. VILLA:

16                   We have about six months left.

17                   So, Brenda, I don't know if you want to

18   comment to that.

19               MS. GUESS:

20                   One of the things that's taken place is

21   the Louisiana Public Facilities, LPFA, has also gone and

22   kind of surrendered or gathered some funds directed at

23   the flooding, and similar to what happened during

24   Katrina, that there were bridge loans that were made

25   available for small businesses at that time to serve in
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 1   a capacity to be that actual bridge until the insurance

 2   companies paid off the little small businesses.  We have

 3   seen an increase of phone activity from some of the

 4   affected areas, and I think as soon as people can get

 5   their housing needs back together, then the business

 6   needs will follow in.

 7                   I'd like to publicly take this

 8   opportunity to commend Christian, Steve and Shamelda,

 9   also Susan.  The staff has worked real hard over the

10   last few months.  We're approaching the time of the year

11   where our loan activity kind of slows down a little bit,

12   but we think we're seeing a lot of the fruits of the

13   labors that we've gone through over the last few months

14   starting to pay off.

15                   We are also realizing with SBA, one of

16   the banks said, you know, they're looking at us as

17   another tool in their toolbox, so we're going to be

18   exploring a lot of the opportunities.  And we plan to be

19   very busy between now and the end of year and through

20   March 30th of next year, which is when the program

21   sunsets.

22                   MR. ROY:

23                        We commend staff.  I know that

24   several of you were personally impacted by the flood, so

25   tough to concentrate on work sometimes when you have
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 1   such personal needs.

 2               MS. VILLA:

 3                   One thing I would like to add to what

 4   Brenda just said, and even I mentioned it, even though

 5   this program is sunsetting from the federal standpoint,

 6   that just means that from their standpoint, once we

 7   receive in these recycled funds, it no longer carries

 8   the federal constraints or requirements that we have

 9   with them, but this program is going to continue.  Our

10   loan guaranty programs will continue.  We'll continue to

11   use those resources that we were given from the federal

12   government to continue with our loan guaranty program so

13   we can service the needs of the community in that way.

14               MR. ROY:

15                   I think we'll hear more in a minute

16   about default, but our default rate is petty low; right,

17   so expect to get most of the money back?

18               MS. VILLA:

19                   Yes, sir.

20               MS. GUESS:

21                   Yes, sir.

22               MR. ROY:

23                   Very good.  Any other questions or

24   comments?

25               (No response.)
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 1               MR. ROY:

 2                   Hearing none, I'll entertain a motion to

 3   accept the Treasurer's Report.

 4               MS. THAM:

 5                   Move to accept.

 6               MR. ROY:

 7                   Motion.

 8               MR. ANDRE:

 9                   Second.

10               MR. ROY:

11                   Second.

12                   All in favor, "aye."

13               (Several members respond "aye.")

14               MR. ROY:

15                   All opposed, "nay."

16               (No response.)

17               MR. ROY:

18                   It's accepted.

19                   The Accountant's Report, Mr. Smith.

20                   Any comments from the public on that?

21               (No response.)

22               MR. ROY:

23                   Accountant's Report, Mr. Smith.

24               MR. SMITH:

25                   Morning.  Yes.  My job is to come and
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 1   tell you what's performing and what's not performing,

 2   and my report at this time will be similar to my report

 3   for the last, maybe, five years.

 4                   LED Status Report as of August 31st,

 5   2016, we have three loans on the books performing EDAP

 6   and EDLOPs for their loans.  They're all performing with

 7   a total of 768,469 as of end of August 31st, 2016.

 8                   In the old LEDC loan program, there's,

 9   right now, as we speak, one loan, Depot Drilling, the

10   balance of that loan they're paying down.  It's 164,516.

11   Of course, we have to have allowances set up for default

12   for the guaranty loans of 18 percent for EDLOP and EDAP

13   loans is 15 percent, which is standard.  That means that

14   none of those particular loans are headed toward default

15   or late.

16                   Total EDLOP, the total EDLOP balance, as

17   we said, is 768,146.  Fifteen percent of that is a

18   reserve, which is 115,270.  The old Loan Guaranty

19   Program is 164,516, 18 percent, 29,613 as of August

20   31st.

21                   Then we move to the SSBCI Guaranty Loan

22   portfolio.  As of August 31st, 2016, we have 22 current

23   loans, and I am, again, happy to report that there's no

24   one in default.  There's no one late as of August 31st.

25   And so you spoke about our default rate, I think we've
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 1   had one default since I've been here, and I've been

 2   here, what, almost nine years now?  And it's been so

 3   long I can't even remember what that was that defaulted,

 4   but it was an old loan in an old program.

 5                   And so that concludes my good news

 6   report, but I have in my hand, we're getting ready to

 7   embark upon the time of the year where the legislative

 8   auditors are coming in and visiting us for the next two

 9   to three months as usual, so maybe by the end of October

10   we would have our VP evaluations back and we can close

11   out June 31st and we'll be visited by the auditors and

12   we'll bet be getting back with you with our final

13   financial reports.  Hopefully sooner than January like

14   we did last year.  I think January or February.  I can't

15   remember.

16                   That concludes my report.

17               MR. ROY:

18                   Questions, comments?

19               (No response.)

20               MR. ROY:

21                   You said our formal is 14 or 15 percent

22   of the balance, the total reserve; is that what you

23   said?

24               MR. SMITH:

25                   No.  It was 18 percent for guaranty
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 1   loans, 15 percent for EDLOP and EDAP loans per board

 2   memorandum.

 3               MR. ROY:

 4                   Far above our historical losses.

 5               MR. SMITH:

 6                   Right.

 7               MR. ROY:

 8                   Okay.  Any other questions or comments?

 9               (No response.)

10               MR. ROY:

11                   Motion to accept the Accountant's

12   Report.

13               MS. THAM:

14                   Move to accept.

15               MR. ROY:

16                   Motion.

17               MS. MITCHELL:

18                   Second.

19               MR. ROY:

20                   Second.

21                   All in favor, "aye."

22               (Several members respond "aye.")

23               MR. ROY:

24                   All opposed, "nay."

25               (No response.)
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 1               MR. ROY:

 2                   Without objection.

 3                   Ms. Mitchell, President's Report.

 4               MS. MITCHELL:

 5                   Yes, sir.  Good morning, everyone.  Glad

 6   to be here to provide a report to you on behalf of

 7   Secretary Pierson, so thank you-all very much for being

 8   here today.

 9                   As you know, a lot has happened since we

10   last meet in April and we ended up having to cancel our

11   last meeting due to our attention can focus on flood

12   recovery, response and recovery, as well as many of our

13   own staff members unfortunately being affected by this

14   flood disaster, so we do thank you-all, fellow Board

15   members, for being flexible.

16                   In response to the flood disaster, LED

17   is sprang into action, and in conjunction with the Small

18   Business Administration and the Louisiana Small Business

19   Development Center Network, we have established

20   throughout the state eight business recovery centers

21   that are providing onsite services to businesses, small

22   businesses in particular, that have been impacted by the

23   flood.  We also established very early on an online

24   portal of business recovery resources.  We were, if not

25   the first, one of the first to do so to provide a
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 1   one-stop shop of information on resources available to

 2   businesses trying to get themselves back up and running

 3   after the flood.

 4                   We also worked with Economist Dek

 5   Terrell to develop an official economic impact report of

 6   the flood so that Governor Edwards had with him some

 7   official record of the damages and the economic impact

 8   of the flood as he and his team pursue appropriations,

 9   federal appropriations, from Congress to assist

10   Louisiana in flood recovery.

11                   So the estimated impact, not counting

12   any impact to public infrastructure, is around

13   $8.7-billion and about 3-billion of that hitting

14   Louisiana businesses on natural losses of inventory,

15   impacting their infrastructure and business

16   interruption.  So it was a significant event, and LED,

17   in addition to our day-to-day responsibilities, we are

18   continuing to do everything that we can to help our

19   businesses get back on their feet.

20                   And then within that number, which just

21   may be of interest to you, there's an estimated impact

22   of about $110-million to the agriculture sector, which

23   is critical to Louisiana, particularly rice and soybean

24   crops took a significant hit.  So there are about 900

25   businesses that were interrupted by the flooding that
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 1   began on August 11th and that continued for days, and we

 2   estimate, also, about 6,000 businesses in 22 different

 3   parishes actually were impacted in some way, shape or

 4   form by the flood.

 5                   Good news, if we want to project it,

 6   most of our major industries in the state remained open

 7   and continuing their operations successfully.  Our

 8   challenge remains, obviously, in restoring small

 9   businesses and helping residential repair housing

10   because the information that we provide with economic

11   impact actually translates both to the commercial impact

12   and to the residential impact.

13                   We also, we were working on launching an

14   innovative, new program to help small construction

15   companies build a solid foundation for their businesses

16   for growth and success through the Louisiana

17   Contractor's Accreditation Institute.  So that's going

18   to be conducted throughout October and November

19   throughout the state.  That will help small and emerging

20   construction companies learn the basics of the industry

21   and prepare for the state's licensing exam, and that's

22   going to be critical, even more so now, to get Louisiana

23   businesses back on their feet and give them the

24   knowledge and capacity to be able to help with the flood

25   recovery.
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 1                   Besides the focus on flood recovery, our

 2   team has been heavily focused on implementing the

 3   executive order issued on June 24th, 2016, which

 4   provided some significant reforms to the Industrial Tax

 5   Exemption Program, and our sister board, the Board of

 6   Commerce and Industry, is actually overseeing those

 7   changes to that program.  So what the Governor's

 8   executive order eventually did was two key things,

 9   provided a voice for local government as well as

10   accountability for program participants through job

11   creation.  And so we are focused very closely on

12   ensuring a smooth implementation of the executive order

13   so that companies and local governments and the state

14   can all work together to make sure that our program

15   remains competitive as one of 39 states that offer

16   industrial tax exemption.  And for the first time,

17   Louisiana will be in line with the other 38 states in

18   having local approval as part of the process.

19                   Just some notes.  We're also monitoring

20   the Task Force on Structural Change and Budget and Tax

21   Policy, which will soon be producing a report of

22   recommendations for the Governor and the legislature to

23   take a look at for the 2017 session as it pertains to

24   tax reform.  And that's why Louis Reine is absent today

25   because he also serves on that task force and their
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 1   meting is this morning as well.

 2                   Just some highlights on some good news

 3   that recently has come to LED.  Area Development has

 4   ranked Louisiana Number 5 in its Annual Top States For

 5   Doing Business Report.  We climbed three spots from last

 6   year.  We were ranked Number 8, and it's the higher

 7   ranking we've ever gotten from this publication.  And

 8   just a bit of background for you, this serves as one of

 9   the nation's top sites selection consultants weighing in

10   on their experiences in doing businesses in different

11   states around the country.

12                   Some other good news is that LED has

13   launched its first Diversity Committee for Small

14   Business Growth.  We have reaffirmed our longstanding

15   commitment to developing and advocating for woman and

16   minority-owned businesses throughout the state, so we

17   have a really good cross section of organizations that

18   promotes those goals as part of our Diversity Committee.

19   They've already held their first meeting and they will

20   continue to meet not only in Baton Rouge, but throughout

21   the state and get input on what the state can be doing

22   to help support those businesses.

23                   So it's been a brisk Summer for LED, to

24   say the least, and we expect that pace to continue

25   throughout the Fall, but we do thank y'all for your
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 1   service on the Board and thanks for working with the

 2   department.

 3               MR. ROY:

 4                   Thank you Ms. Mitchell.

 5                   Any other business?

 6               (No response.)

 7               MR. ROY:

 8                   Hearing none, I'll entertain a motion to

 9   adjourn.

10               MR. ANDRE:

11                   So moved.

12               MS. THAM:

13                   Second.

14               MR. ROY:

15                   Motion and second.

16               (Meeting concludes at 11:05 a.m.)
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 1   REPORTER'S CERTIFICATE:

 2               I, ELICIA H. WOODWORTH, Certified Court

 3   Reporter in and for the State of Louisiana, as the

 4   officer before whom this meeting for the Board of

 5   Directors of the Louisiana Economic Development

 6   Corporation, do hereby certify that this meeting was

 7   reported by me in the stenotype reporting method, was

 8   prepared and transcribed by me or under my personal

 9   direction and supervision, and is a true and correct

10   transcript to the best of my ability and understanding;
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13   compliance with transcript format required by statute or
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		198						LN		8		7		false		 7               MR. BAHAM:				false

		199						LN		8		8		false		 8                   With me today for the first EDAP request				false

		200						LN		8		9		false		 9   that we have for Lotte Chemical is Mr. Jim Rock, who is				false

		201						LN		8		10		false		10   right here to my left, and the consultant for the				false

		202						LN		8		11		false		11   project, Mr. Jesse Broderick.				false

		203						LN		8		12		false		12                   This EDAP is an unsponsored EDAP award				false

		204						LN		8		13		false		13   for payroll credit in the amount requested of				false

		205						LN		8		14		false		14   $1,470,000.				false

		206						LN		8		15		false		15                   Lotte Chemical of Louisiana, LLC is a				false

		207						LN		8		16		false		16   wholly-owned subsidiary of Lotte Chemical USA				false

		208						LN		8		17		false		17   Corporation.  They have been around since 1976.  They				false

		209						LN		8		18		false		18   continue to grow by successfully expanding their				false

		210						LN		8		19		false		19   business operations through vertical immigration of both				false

		211						LN		8		20		false		20   its raw material extraction and also production of new				false

		212						LN		8		21		false		21   products.  They're a global company.  They sell to				false

		213						LN		8		22		false		22   companies, other companies around the world, and				false

		214						LN		8		23		false		23   approximately 152 countries and growing.				false

		215						LN		8		24		false		24                   Their most recent expansion, which this				false

		216						LN		8		25		false		25   EDAP request is for, is for a new -- bare with me.  I'm				false

		217						PG		9		0		false		page 9				false

		218						LN		9		1		false		 1   not familiar with these terms -- 700 kiloton per annum				false

		219						LN		9		2		false		 2   or 1.5-billion pounds per year of monoethylene glycol				false

		220						LN		9		3		false		 3   plant in Westlake, Louisiana, which is in Calcasieu				false

		221						LN		9		4		false		 4   Parish.  The new plant will be fully integrated with our				false

		222						LN		9		5		false		 5   next EDAP request for the newly-formed joint venture of				false

		223						LN		9		6		false		 6   LACC, LLC, which that is proposing a 1,000 kiloton per				false

		224						LN		9		7		false		 7   annum or 2.2-billion pounds per year ethenol cracker.				false

		225						LN		9		8		false		 8                   The proposed monoethylene glycol plant				false

		226						LN		9		9		false		 9   or MEG has the capacity to produce products to be				false

		227						LN		9		10		false		10   distributed to customers throughout primarily US, Europe				false

		228						LN		9		11		false		11   and Asia, and once it's completed and fully operational,				false

		229						LN		9		12		false		12   this will be the largest MEG plant of the kind in the				false

		230						LN		9		13		false		13   US.				false

		231						LN		9		14		false		14                   As I said, the EDAP request is for				false

		232						LN		9		15		false		15   $1,470,000.  We will be assisting with infrastructure				false

		233						LN		9		16		false		16   and improvements.  Primarily we're looking at road				false

		234						LN		9		17		false		17   upgrades and associated activities with the				false

		235						LN		9		18		false		18   infrastructure.				false

		236						LN		9		19		false		19                   Lotte Chemical will provide the state				false

		237						LN		9		20		false		20   with either a first position mortgage or equivalent				false

		238						LN		9		21		false		21   because it is an unsponsored, so it's all owned by				false

		239						LN		9		22		false		22   private property.  The total project is approximately				false

		240						LN		9		23		false		23   $1.1-billion.  It would be the infrastructure				false

		241						LN		9		24		false		24   improvement of 1.47-billion.  It is .14 percent of the				false

		242						LN		9		25		false		25   overall project budget.  The rest of it will be financed				false

		243						PG		10		0		false		page 10				false

		244						LN		10		1		false		 1   primarily through the company itself.				false

		245						LN		10		2		false		 2                   Job performance goals that the company				false

		246						LN		10		3		false		 3   has agreed to is to create and maintain 80 new jobs at				false

		247						LN		10		4		false		 4   an annual payroll of 8.1-million to be reached by 2022.				false

		248						LN		10		5		false		 5   And just for comparison purposes, Calcasieu Parish's				false

		249						LN		10		6		false		 6   unemployment rate in July 2016 is 5.5 percent as				false

		250						LN		10		7		false		 7   compared to the state rate of 6.9 percent for the same				false

		251						LN		10		8		false		 8   time period, and the per capita income of Calcasieu				false

		252						LN		10		9		false		 9   Parish in 2014 was just over $40,000 compared to the				false

		253						LN		10		10		false		10   state per capita of $42,000.				false

		254						LN		10		11		false		11                   Staff recommends approval of this				false

		255						LN		10		12		false		12   project as an unsponsored EDAP payroll credit award with				false

		256						LN		10		13		false		13   our basic contingencies that we normally have.  The				false

		257						LN		10		14		false		14   company has agreed to create those 80 jobs and maintain				false

		258						LN		10		15		false		15   them through the life of the EDAP project with the				false

		259						LN		10		16		false		16   associated payroll of 8.1-million through 2022.				false

		260						LN		10		17		false		17   Additionally, the total capital investment by Lotte				false

		261						LN		10		18		false		18   Chemical and the Westlake facility will be invested by				false

		262						LN		10		19		false		19   the company at a rate of 1.1-billion to be hit by May				false

		263						LN		10		20		false		20   1st, 2018.				false

		264						LN		10		21		false		21                   And with that, I'm going to turn it over				false

		265						LN		10		22		false		22   to Mr. Rock and Mr. Broderick as they have a little bit				false

		266						LN		10		23		false		23   more information about the company and give you a little				false

		267						LN		10		24		false		24   bit more detail about the activities that are taking				false

		268						LN		10		25		false		25   place in Westlake.				false

		269						PG		11		0		false		page 11				false

		270						LN		11		1		false		 1               MR. ROCK:				false

		271						LN		11		2		false		 2                   Thanks, Steven.				false

		272						LN		11		3		false		 3                   I'm Jim Rock.  I'm the executive				false

		273						LN		11		4		false		 4   director of the site for Lotte Chemical, USA, which has				false

		274						LN		11		5		false		 5   ownership of both LACC and LCLA.  They own 100 percent				false

		275						LN		11		6		false		 6   of LCLA, which is Lotte Chemical of Louisiana, and they				false

		276						LN		11		7		false		 7   own 90 percent of LACC, which is located at Axiall				false

		277						LN		11		8		false		 8   Corporation.  And the investment for LACC is a				false

		278						LN		11		9		false		 9   1.9-billion.  For LCLA, it's 1.1-billion for a total of				false

		279						LN		11		10		false		10   $3-billion.				false

		280						LN		11		11		false		11                   And one thing I'll start out by saying,				false

		281						LN		11		12		false		12   I've heard it pronounced Lotte, Lotte, and Lotte, and				false

		282						LN		11		13		false		13   it's actually Lotte.				false

		283						LN		11		14		false		14               MS. MITCHELL:				false

		284						LN		11		15		false		15                   Thanks for that correction.  That was				false

		285						LN		11		16		false		16   going to be my question.				false

		286						LN		11		17		false		17               MR. ROCK:				false

		287						LN		11		18		false		18                   They're headquartered in South Korea.				false

		288						LN		11		19		false		19   It's a very large corporation, very integrated				false

		289						LN		11		20		false		20   corporation that has a lot of retail products of				false

		290						LN		11		21		false		21   beverages, foods, hotels, hotels in New York City and				false

		291						LN		11		22		false		22   around the world.  They've got total of 200,000				false

		292						LN		11		23		false		23   employees worldwide, including about 70,000 in Korea and				false

		293						LN		11		24		false		24   South Korea, and elsewhere in the world.  The investment				false

		294						LN		11		25		false		25   represents not only the largest MEG plant in the US, by				false

		295						PG		12		0		false		page 12				false

		296						LN		12		1		false		 1   far the largest investment that Lotte has.  Prior to				false

		297						LN		12		2		false		 2   this investment, we had about a 303-employee facility				false

		298						LN		12		3		false		 3   just outside of Hyundai manufacturing plant in Southeast				false

		299						LN		12		4		false		 4   Alabama, so this is a big investment for Lotte, a big				false

		300						LN		12		5		false		 5   investment for -- a foreign investment for the State of				false

		301						LN		12		6		false		 6   Louisiana and we're glad to pick Louisiana because of				false

		302						LN		12		7		false		 7   the workforce, because of the -- deepwater ports, also				false

		303						LN		12		8		false		 8   the Lake Charles plant and also the integration with the				false

		304						LN		12		9		false		 9   what used to be BP industries and it became Axiall and a				false

		305						LN		12		10		false		10   couple weeks ago became part of the Westlake Chemical.				false

		306						LN		12		11		false		11               MR. ROY:				false

		307						LN		12		12		false		12                   Any questions or comments?				false

		308						LN		12		13		false		13               MS. MITCHELL:				false

		309						LN		12		14		false		14                   Mandi Mitchell, Assistant Secretary.				false

		310						LN		12		15		false		15   Thank y'all for being here today.				false

		311						LN		12		16		false		16                   I was just looking through your				false

		312						LN		12		17		false		17   presentation and wanted to emphasize the economic impact				false

		313						LN		12		18		false		18   of the project being 66.7-million and an estimated local				false

		314						LN		12		19		false		19   tax revenue of 215-million over the 10-year period.  Did				false

		315						LN		12		20		false		20   you want to elaborate on that?				false

		316						LN		12		21		false		21               MR. ROCK:				false

		317						LN		12		22		false		22                   Well, our total improvement for the two				false

		318						LN		12		23		false		23   sites is going to exceed about 215 or so.  We've also,				false

		319						LN		12		24		false		24   right now, the Lotte offices are in Houston, Texas.				false

		320						LN		12		25		false		25   That's because CB&I was already in contract for a				false

		321						PG		13		0		false		page 13				false

		322						LN		13		1		false		 1   project and then contemplated moving the USA				false

		323						LN		13		2		false		 2   headquarters into Louisiana to Westlake.  If that comes				false

		324						LN		13		3		false		 3   comes to fruition, that's going to bring, as you can				false

		325						LN		13		4		false		 4   imagine, high-salary jobs.  There will be a lot of state				false

		326						LN		13		5		false		 5   income tax abatement and a lot of purchases if somebody				false

		327						LN		13		6		false		 6   moves, they're buying houses; they're buying groceries;				false

		328						LN		13		7		false		 7   they're buying gas; they're going out to eat at				false

		329						LN		13		8		false		 8   restaurants.  There's a lot of other investments going				false

		330						LN		13		9		false		 9   into Calcasieu Parish, as I'm sure you're aware of, so				false

		331						LN		13		10		false		10   it's going to be a tremendous benefit for the parish as				false

		332						LN		13		11		false		11   well as the state.				false

		333						LN		13		12		false		12               MS. THAM:				false

		334						LN		13		13		false		13                   Can I ask quickly what the number of				false

		335						LN		13		14		false		14   people at the headquarters currently is?				false

		336						LN		13		15		false		15               MR. ROCK:				false

		337						LN		13		16		false		16                   We're anticipating that it's going to				false

		338						LN		13		17		false		17   add about 25 jobs, president, financial, HR.				false

		339						LN		13		18		false		18               MS. THAM:				false

		340						LN		13		19		false		19                   All high salary?				false

		341						LN		13		20		false		20               MR. ROCK:				false

		342						LN		13		21		false		21                   Right.				false

		343						LN		13		22		false		22               MR. ROY:				false

		344						LN		13		23		false		23                   Yes, sir.				false

		345						LN		13		24		false		24               MR. BRODERICK:				false

		346						LN		13		25		false		25                    My name is Jesse.  I just want to add				false

		347						PG		14		0		false		page 14				false

		348						LN		14		1		false		 1   to your comment that the state revenue of 66.7, I mean,				false

		349						LN		14		2		false		 2   that's mostly made up of the sales tax and the benefits				false

		350						LN		14		3		false		 3   the state will get from the indirect jobs that come.				false

		351						LN		14		4		false		 4   What's not included is the anticipated income tax				false

		352						LN		14		5		false		 5   revenue.  Now, you could anticipate there could be over				false

		353						LN		14		6		false		 6   300-million in additional income tax that the State of				false

		354						LN		14		7		false		 7   Louisiana will get over the next 10 years as a result of				false

		355						LN		14		8		false		 8   this project.				false

		356						LN		14		9		false		 9               MR. ROY:				false

		357						LN		14		10		false		10                   I'm sorry.  I missed your title and				false

		358						LN		14		11		false		11   name.				false

		359						LN		14		12		false		12               MR. BRODERICK:				false

		360						LN		14		13		false		13                   Jesse Broderick.  I'm managing partner				false

		361						LN		14		14		false		14   of SumIT Credit.				false

		362						LN		14		15		false		15               MR. ROY:				false

		363						LN		14		16		false		16                   Thank you.				false

		364						LN		14		17		false		17                   Any other questions or comments?				false

		365						LN		14		18		false		18               MR. CAMPBELL:				false

		366						LN		14		19		false		19                   I just want to ask, what motivated you				false

		367						LN		14		20		false		20   to look at purchasing this particular project?				false

		368						LN		14		21		false		21               MR. ROCK:				false

		369						LN		14		22		false		22                   Well, this project is important for				false

		370						LN		14		23		false		23   Lotte because they wanted to take advantage of the				false

		371						LN		14		24		false		24   low-priced ethane, which was a stateside ethylene				false

		372						LN		14		25		false		25   cracker.  Other parts of the world, ethane is either				false

		373						PG		15		0		false		page 15				false

		374						LN		15		1		false		 1   very expensive or nonexistent and does not fit the other				false

		375						LN		15		2		false		 2   feedstock, so being able to take advantage of the low				false

		376						LN		15		3		false		 3   cost of ethane was a very important factor into this				false

		377						LN		15		4		false		 4   area.  And, also, building a plant, the smaller you				false

		378						LN		15		5		false		 5   build a plant, the less economy of scale have, so they				false

		379						LN		15		6		false		 6   wanted to build a full-scale facility, and they had				false

		380						LN		15		7		false		 7   demand for about 1-billion pounds a year to meet their				false

		381						LN		15		8		false		 8   MEG requirements.  And Axiall, who uses approximately				false

		382						LN		15		9		false		 9   about a billion pounds a year for their Westlake				false

		383						LN		15		10		false		10   facility, and so in their existing Westlake facility,				false

		384						LN		15		11		false		11   they produced, according to cost of just the basic				false

		385						LN		15		12		false		12   products, to sell most of the cost, about 65 percent of				false

		386						LN		15		13		false		13   chlorine will be used in derivative products, and those				false

		387						LN		15		14		false		14   derivative products all contain a carbon molecule and				false

		388						LN		15		15		false		15   the ethane and carbon molecule in the plant.  So they				false

		389						LN		15		16		false		16   produce perchloroethylene, trichloroethylene, methyl				false

		390						LN		15		17		false		17   chloroform, EDC is ethylene dichloride and dichloride,				false

		391						LN		15		18		false		18   which goes to the EBC, which, you know, is housing and				false

		392						LN		15		19		false		19   that sort of...				false

		393						LN		15		20		false		20               MR. CAMPBELL:				false

		394						LN		15		21		false		21                   Got you.				false

		395						LN		15		22		false		22               MR. ROCK:				false

		396						LN		15		23		false		23                   So we looked for a partner that needed				false

		397						LN		15		24		false		24   about the equivalent amount of ethylene.				false

		398						LN		15		25		false		25               MR. ROY:				false

		399						PG		16		0		false		page 16				false

		400						LN		16		1		false		 1                   Good match and a great place to do				false

		401						LN		16		2		false		 2   business.				false

		402						LN		16		3		false		 3               MR. CAMPBELL:				false

		403						LN		16		4		false		 4                   Got you.				false

		404						LN		16		5		false		 5               MR. ROY:				false

		405						LN		16		6		false		 6                   Anyone else?				false

		406						LN		16		7		false		 7               (No response.)				false

		407						LN		16		8		false		 8               MR. ROY:				false

		408						LN		16		9		false		 9                   Hearing none, I'll entertain a motion.				false

		409						LN		16		10		false		10               MS. MITCHELL:				false

		410						LN		16		11		false		11                   Move to approve the unsponsored EDAP for				false

		411						LN		16		12		false		12   Lotte Chemical at 1.47-million.				false

		412						LN		16		13		false		13               MS. THAM:				false

		413						LN		16		14		false		14                   Second.				false

		414						LN		16		15		false		15               MR. ROY:				false

		415						LN		16		16		false		16                   Motion and a second.				false

		416						LN		16		17		false		17                   Any other discussion?				false

		417						LN		16		18		false		18               (No response.)				false

		418						LN		16		19		false		19               MR. ROY:				false

		419						LN		16		20		false		20                   Hearing none, all in favor, "aye."				false

		420						LN		16		21		false		21               (Several members respond "aye.")				false

		421						LN		16		22		false		22               MR. ROY:				false

		422						LN		16		23		false		23                   All opposed, "nay."				false

		423						LN		16		24		false		24               (No response.)				false

		424						LN		16		25		false		25               MR. ROY:				false

		425						PG		17		0		false		page 17				false

		426						LN		17		1		false		 1                   Any comments from the public?				false

		427						LN		17		2		false		 2               (No response.)				false

		428						LN		17		3		false		 3               MR. ROY:				false

		429						LN		17		4		false		 4                   Hearing none, it's approved.				false

		430						LN		17		5		false		 5   Congratulations.  Please keep us posted on your success.				false

		431						LN		17		6		false		 6               MR. ROCK:				false

		432						LN		17		7		false		 7                   Thank you.				false

		433						LN		17		8		false		 8               MR. ROY:				false

		434						LN		17		9		false		 9                   Next order of business is LACC, LLC, US,				false

		435						LN		17		10		false		10   and that's the Axiall Corporation.  They related a				false

		436						LN		17		11		false		11   project?				false

		437						LN		17		12		false		12               MR. BAHAM:				false

		438						LN		17		13		false		13                   With me again is Mr. Jim Rock and Jesse				false

		439						LN		17		14		false		14   Broderick representing LACC here for this project.				false

		440						LN		17		15		false		15                   As Mr. Rock pretty much summed up the				false

		441						LN		17		16		false		16   relationship between the two companies in his				false

		442						LN		17		17		false		17   presentation just a minute ago, I'll go ahead and quick				false

		443						LN		17		18		false		18   you a quick rundown.				false

		444						LN		17		19		false		19                   As he said, Lotte Chemical is building a				false

		445						LN		17		20		false		20   new facility, which we just approved to assist in the				false

		446						LN		17		21		false		21   infrastructure improvements at the Westlake location				false

		447						LN		17		22		false		22   next door to Axiall Corporation.				false

		448						LN		17		23		false		23                   Just to give you a brief history, Axiall				false

		449						LN		17		24		false		24   Corporation has been operating in Southwest Louisiana				false

		450						LN		17		25		false		25   for many decades, I believe over 70 years now, and				false

		451						PG		18		0		false		page 18				false

		452						LN		18		1		false		 1   they're a global provider of chemicals and building				false

		453						LN		18		2		false		 2   products.  They mainly utilize natural resources in its				false

		454						LN		18		3		false		 3   essential ingredients, like chlorine, caustic soda,				false

		455						LN		18		4		false		 4   needed to create products such as minor building				false

		456						LN		18		5		false		 5   materials, siding, windows, doors, trims, pipefitting,				false

		457						LN		18		6		false		 6   et cetera.				false

		458						LN		18		7		false		 7                   For Axiall Corporation, this joint				false

		459						LN		18		8		false		 8   venture plant represents continued investment into the				false

		460						LN		18		9		false		 9   State of Louisiana and the people of Calcasieu Parish.				false

		461						LN		18		10		false		10   This new plant, which is a joint venture between Lotte				false

		462						LN		18		11		false		11   and Axiall, will be, once created, it's a newly-created				false

		463						LN		18		12		false		12   ethenyl cracker, will be able to produce approximately				false

		464						LN		18		13		false		13   1-million metric tons of ethylene a year.  Also, for				false

		465						LN		18		14		false		14   Lotte, not only is this representing an expansion of				false

		466						LN		18		15		false		15   their operations here in the US, but it marks the first				false

		467						LN		18		16		false		16   Korean-based petrochemical company to locate here than				false

		468						LN		18		17		false		17   anywhere in the United States.				false

		469						LN		18		18		false		18                   This particular EDAP request is for				false

		470						LN		18		19		false		19   700,000, which will also go towards improvements to the				false

		471						LN		18		20		false		20   infrastructure or additions to privately-held				false

		472						LN		18		21		false		21   infrastructure, like rooms and all of the associated				false

		473						LN		18		22		false		22   pieces that go with that.				false

		474						LN		18		23		false		23                   The total project for this is				false

		475						LN		18		24		false		24   $1.9-billion of which the 700,000 represents just .04				false

		476						LN		18		25		false		25   percent of the overall cost of the project.  Similar				false

		477						PG		19		0		false		page 19				false

		478						LN		19		1		false		 1   documents and payroll commitments made for this				false

		479						LN		19		2		false		 2   particular plant.  Axiall has agreed to retain 1,600				false

		480						LN		19		3		false		 3   jobs with an approximate annual payroll of $86-million				false

		481						LN		19		4		false		 4   at an increase of two percent per year through 2022.				false

		482						LN		19		5		false		 5   And, also, LACC, which is the new joint venture, has				false

		483						LN		19		6		false		 6   agreed to create and retain 135 new jobs throughout the				false

		484						LN		19		7		false		 7   life of the EDAP at an annual payroll of 11.5-million by				false

		485						LN		19		8		false		 8   2022.				false

		486						LN		19		9		false		 9                   Just to reiterate, the previous project				false

		487						LN		19		10		false		10   and this protect, while they're related and while Lotte				false

		488						LN		19		11		false		11   Chemical does own 90 percent of this joint venture,				false

		489						LN		19		12		false		12   they're two separate entities.  The 80 jobs from the				false

		490						LN		19		13		false		13   previous EDAP will be separate.  They are totally				false

		491						LN		19		14		false		14   separate from the 135 jobs and payroll for this plant,				false

		492						LN		19		15		false		15   so they will be reported and that's why they're being				false

		493						LN		19		16		false		16   presented as two separate projects because they are				false

		494						LN		19		17		false		17   legally two separate entities and all of the jobs and				false

		495						LN		19		18		false		18   investment will be completely separate.				false

		496						LN		19		19		false		19                   Staff would recommend -- recommends				false

		497						LN		19		20		false		20   approval of this protect as an unsponsored EDAP and				false

		498						LN		19		21		false		21   payroll award.  Axiall has, as I said, agreed to retain				false

		499						LN		19		22		false		22   1,600 jobs with an estimated payroll of 66-million to be				false

		500						LN		19		23		false		23   increased by two percent annually, and LACC will create				false

		501						LN		19		24		false		24   135 new jobs with an estimated payroll of 11 and half				false

		502						LN		19		25		false		25   million by 2022.  We have all of our standard				false

		503						PG		20		0		false		page 20				false

		504						LN		20		1		false		 1   contingencies, which I might add the additional				false

		505						LN		20		2		false		 2   investment by LACC will be at least 1.9-billion by May				false

		506						LN		20		3		false		 3   1st, of 2018.				false

		507						LN		20		4		false		 4                   And I'm going to pass it over to				false

		508						LN		20		5		false		 5   Mr. Rock and Mr. Broderick for any additional				false

		509						LN		20		6		false		 6   information I may have missed or skimmed over and answer				false

		510						LN		20		7		false		 7   any questions you have.				false

		511						LN		20		8		false		 8               MR. ROY:				false

		512						LN		20		9		false		 9                   Before you begin, just for the record,				false

		513						LN		20		10		false		10   Mr. Andre is recusing himself from this matter as well.				false

		514						LN		20		11		false		11                   You may proceed.  Thank you.				false

		515						LN		20		12		false		12               MR. ROCK:				false

		516						LN		20		13		false		13                   This project, the LACC part is important				false

		517						LN		20		14		false		14   because you can't make MEG without the E, so that's why				false

		518						LN		20		15		false		15   it's titled that project.				false

		519						LN		20		16		false		16                   The Axiall portion is going to supply				false

		520						LN		20		17		false		17   their ethylene need for their Lake Charles or Westlake				false

		521						LN		20		18		false		18   facilities of both the North and South plant, and				false

		522						LN		20		19		false		19   currently -- that plant started up in 1947, so it's got				false

		523						LN		20		20		false		20   over 70 years of operations since that time.  In the				false

		524						LN		20		21		false		21   early 1960s, when the plant expanded and started to				false

		525						LN		20		22		false		22   produce for the -- in like with those projects and so				false

		526						LN		20		23		false		23   they started purchasing ethylene at that time.  So right				false

		527						LN		20		24		false		24   now, the plant is, historically since the '60s, have				false

		528						LN		20		25		false		25   bought ethylene from a variety of producers in Southeast				false

		529						PG		21		0		false		page 21				false

		530						LN		21		1		false		 1   Texas and around Louisiana getting their own				false

		531						LN		21		2		false		 2   producer-based economics.  Ethylene is going to help				false

		532						LN		21		3		false		 3   ensure the actual plant can operate another 70 years.				false

		533						LN		21		4		false		 4   It's very competitive.  That's why it's important.				false

		534						LN		21		5		false		 5               MR. ROY:				false

		535						LN		21		6		false		 6                   Would you like to add anything to that				false

		536						LN		21		7		false		 7   before we have questions?				false

		537						LN		21		8		false		 8               MR. BRODERICK:				false

		538						LN		21		9		false		 9                   No.  At this time, I'm just going to				false

		539						LN		21		10		false		10   help answer any questions.				false

		540						LN		21		11		false		11               MR. ROY:				false

		541						LN		21		12		false		12                   Questions or comments?				false

		542						LN		21		13		false		13               MS. THAM:				false

		543						LN		21		14		false		14                   It appears that there's plenty of demand				false

		544						LN		21		15		false		15   for this project; right, just in the companies here that				false

		545						LN		21		16		false		16   even building such a big facility, it's not going to				false

		546						LN		21		17		false		17   surpass the demand, is it?				false

		547						LN		21		18		false		18               MR. ROCK:				false

		548						LN		21		19		false		19                   No, certainly not.  There will be no				false

		549						LN		21		20		false		20   other -- no other ethylene plants will be shutting down				false

		550						LN		21		21		false		21   as a result of this.				false

		551						LN		21		22		false		22               MR. BRODERICK:				false

		552						LN		21		23		false		23                   I guess I could point out if you have				false

		553						LN		21		24		false		24   your presentation in front of you, if you looked at the				false

		554						LN		21		25		false		25   map, you can see that these two facilities will				false

		555						PG		22		0		false		page 22				false

		556						LN		22		1		false		 1   literally be right next to each other.  They are				false

		557						LN		22		2		false		 2   altogether.				false

		558						LN		22		3		false		 3                   Page 3 of the slide presentation of the				false

		559						LN		22		4		false		 4   project.				false

		560						LN		22		5		false		 5               MR. CAMPBELL:				false

		561						LN		22		6		false		 6                   I just have a question real quick.  I				false

		562						LN		22		7		false		 7   was kind of noticing the financial showing that the				false

		563						LN		22		8		false		 8   revenues were decreasing for actual.  What was the main				false

		564						LN		22		9		false		 9   reason for that piece?				false

		565						LN		22		10		false		10               MR. BRODERICK:				false

		566						LN		22		11		false		11                   I think over in 2013, '14 and '15, like				false

		567						LN		22		12		false		12   it went from -- if I'm looking at this correctly.				false

		568						LN		22		13		false		13               MR. CAMPBELL:				false

		569						LN		22		14		false		14                   Looks like it dropped from 3,700,000 to				false

		570						LN		22		15		false		15   3,300,000.				false

		571						LN		22		16		false		16               MR. BRODERICK:				false

		572						LN		22		17		false		17                   Are you looking at the prior year				false

		573						LN		22		18		false		18   financials?				false

		574						LN		22		19		false		19               MR. CAMPBELL:				false

		575						LN		22		20		false		20                   Yes, yes.  The credit memo.				false

		576						LN		22		21		false		21               MR. ROCK:				false

		577						LN		22		22		false		22                   This is for Lotte Chemical or is this				false

		578						LN		22		23		false		23   for Axiall?				false

		579						LN		22		24		false		24               MR. CAMPBELL:				false

		580						LN		22		25		false		25                   Axiall, right.				false

		581						PG		23		0		false		page 23				false

		582						LN		23		1		false		 1               MR. BAHAM:				false

		583						LN		23		2		false		 2                   What page is that on, Mr. Campbell?				false

		584						LN		23		3		false		 3               MR. CAMPBELL:				false

		585						LN		23		4		false		 4                   It's on Page, I think, 133 under the				false

		586						LN		23		5		false		 5   Financial Analysis section.				false

		587						LN		23		6		false		 6               MS. THAM:				false

		588						LN		23		7		false		 7                   There's a Comparative Financial				false

		589						LN		23		8		false		 8   Statement on 174, too, that shows the three years.				false

		590						LN		23		9		false		 9               MR. ROCK:				false

		591						LN		23		10		false		10                   You're talking about Reduced Revenue for				false

		592						LN		23		11		false		11   Axiall Corporation?				false

		593						LN		23		12		false		12               MS. THAM:				false

		594						LN		23		13		false		13                   Right.  The sales went down				false

		595						LN		23		14		false		14   significantly.				false

		596						LN		23		15		false		15               MR. ROCK:				false

		597						LN		23		16		false		16                   Yeah.  I mentioned earlier their base				false

		598						LN		23		17		false		17   products are chlorine and caustic soda and they used				false

		599						LN		23		18		false		18   very little of the caustic in their production and sell				false

		600						LN		23		19		false		19   most of that.  A lot of cost that goes into the alumina				false

		601						LN		23		20		false		20   industry, and whether they -- they sell, they market				false

		602						LN		23		21		false		21   maybe 35 percent of the chlorine and use the other 65				false

		603						LN		23		22		false		22   percent in their derivatives products, but they sell				false

		604						LN		23		23		false		23   90-something -- over 90 percent of the caustic.  So the				false

		605						LN		23		24		false		24   caustic price is like a sign, it goes up and down, up				false

		606						LN		23		25		false		25   and down according to demand, and a lot of that, they				false

		607						PG		24		0		false		page 24				false

		608						LN		24		1		false		 1   export all of that caustic to South America and the				false

		609						LN		24		2		false		 2   other countries where there's large alumina plants and				false

		610						LN		24		3		false		 3   the alumina industry has taken a hit, you might be aware				false

		611						LN		24		4		false		 4   of here.  Domestically, as well as a lot of the alumina				false

		612						LN		24		5		false		 5   industry is down, a lot of those plants are shut down,				false

		613						LN		24		6		false		 6   so the price of caustic, which varies tremendously, has				false

		614						LN		24		7		false		 7   a gigantic impact on revenue.				false

		615						LN		24		8		false		 8               MS. MITCHELL:				false

		616						LN		24		9		false		 9                   If I may, just to piggyback on what the				false

		617						LN		24		10		false		10   gentlemen just mentioned about the alumina industry,				false

		618						LN		24		11		false		11   just because I'm directly involved with efforts of one				false

		619						LN		24		12		false		12   of our aluminum plants in the state here to try and help				false

		620						LN		24		13		false		13   retain those jobs, they have taken a significant hit				false

		621						LN		24		14		false		14   because of unfair practices of China basically dumping				false

		622						LN		24		15		false		15   alumina into our industry, into the market and driving				false

		623						LN		24		16		false		16   those prices down and putting pressure on the alumina				false

		624						LN		24		17		false		17   plants that we do have in the US.  And so I can speak to				false

		625						LN		24		18		false		18   that directly because I'm involved with an effort to try				false

		626						LN		24		19		false		19   to raise awareness of this issue amongst or members of				false

		627						LN		24		20		false		20   congress because we have one plant here in Louisiana				false

		628						LN		24		21		false		21   with almost 400 jobs that we're trying to help retain.				false

		629						LN		24		22		false		22               MR. CAMPBELL:				false

		630						LN		24		23		false		23                   The reason I ask the question, and I				false

		631						LN		24		24		false		24   just want to make sure, the impact of the profitability				false

		632						LN		24		25		false		25   the company.				false

		633						PG		25		0		false		page 25				false

		634						LN		25		1		false		 1               MR. ROCK:				false

		635						LN		25		2		false		 2                   This project is going to help because,				false

		636						LN		25		3		false		 3   like I mentioned, the price of caustic goes up and down				false

		637						LN		25		4		false		 4   and so it's very atypical for the nature of it, and				false

		638						LN		25		5		false		 5   Axiall is one of the few companies that is not packing				false

		639						LN		25		6		false		 6   and making their own ethylene.  So this is going to help				false

		640						LN		25		7		false		 7   us be competitive with other --				false

		641						LN		25		8		false		 8               MS. THAM:				false

		642						LN		25		9		false		 9                   So if they're primarily chlorine and is				false

		643						LN		25		10		false		10   this a major diversification for this?				false

		644						LN		25		11		false		11               MR. ROCK:				false

		645						LN		25		12		false		12                   Well, it's a diversification that				false

		646						LN		25		13		false		13   started in the early '60s, so it's been around for a				false

		647						LN		25		14		false		14   while, and that's where a lot of most of the chlorine				false

		648						LN		25		15		false		15   and chlorinated-derivative products, you know, vinyl,				false

		649						LN		25		16		false		16   all kind of products that's used in your home, the				false

		650						LN		25		17		false		17   vehicle, PVC, of course, and all kinds of house building				false

		651						LN		25		18		false		18   and industrial building materials.  That's kind of where				false

		652						LN		25		19		false		19   the growth of the chlorine market has been for a couple				false

		653						LN		25		20		false		20   of decades.				false

		654						LN		25		21		false		21               MR. ROY:				false

		655						LN		25		22		false		22                   What percentage of the world's ethylene				false

		656						LN		25		23		false		23   will this plant produce once it's up and running as the				false

		657						LN		25		24		false		24   largest ethylene plant in the world?				false

		658						LN		25		25		false		25               MR. ROCK:				false

		659						PG		26		0		false		page 26				false

		660						LN		26		1		false		 1                   Well, it's the largest -- I think we				false

		661						LN		26		2		false		 2   said the largest MEG plant that was built in the United				false

		662						LN		26		3		false		 3   States.  So there are ethylene plants larger than the				false

		663						LN		26		4		false		 4   one we're building.  Actually one right across the				false

		664						LN		26		5		false		 5   interstate.  Sasol is building one that's larger than				false

		665						LN		26		6		false		 6   this right now, but percentage-wise, I don't know.				false

		666						LN		26		7		false		 7               MR. ROY:				false

		667						LN		26		8		false		 8                   It's the largest what?				false

		668						LN		26		9		false		 9               MR. ROCK:				false

		669						LN		26		10		false		10                   MEG plant.				false

		670						LN		26		11		false		11               MR. ROY:				false

		671						LN		26		12		false		12                   Plant in the US.				false

		672						LN		26		13		false		13                   How many MEG plants are in the US?				false

		673						LN		26		14		false		14               MR. ROCK:				false

		674						LN		26		15		false		15                   I don't know how many.				false

		675						LN		26		16		false		16               MR. ROY:				false

		676						LN		26		17		false		17                   Any other questions or comments?				false

		677						LN		26		18		false		18               (No response.)				false

		678						LN		26		19		false		19               MR. ROY:				false

		679						LN		26		20		false		20                   Comments from the public?				false

		680						LN		26		21		false		21               (No response.)				false

		681						LN		26		22		false		22               MR. ROY:				false

		682						LN		26		23		false		23                   Hearing none, I'll entertain a motion				false

		683						LN		26		24		false		24   from the board.				false

		684						LN		26		25		false		25               MS. MITCHELL:				false

		685						PG		27		0		false		page 27				false

		686						LN		27		1		false		 1                   Move to approve the $700,000 unsponsored				false

		687						LN		27		2		false		 2   EDAP for the LACC and Axiall joint venture project.				false

		688						LN		27		3		false		 3               MR. CAMPBELL:				false

		689						LN		27		4		false		 4                   And I second that.				false

		690						LN		27		5		false		 5               MR. ROY:				false

		691						LN		27		6		false		 6                   Motion and second.				false

		692						LN		27		7		false		 7                   Any other discussion?				false

		693						LN		27		8		false		 8               (No response.)				false

		694						LN		27		9		false		 9               MR. ROY:				false

		695						LN		27		10		false		10                   Hearing none, all in favor, "aye."				false

		696						LN		27		11		false		11               (Several members respond "aye.")				false

		697						LN		27		12		false		12               MR. ROY:				false

		698						LN		27		13		false		13                   All opposed, "nay."				false

		699						LN		27		14		false		14               (No response.)				false

		700						LN		27		15		false		15               MR. ROY:				false

		701						LN		27		16		false		16                   Without objection.  Congratulations.				false

		702						LN		27		17		false		17   Again, please keep us posted.				false

		703						LN		27		18		false		18               MR. ROCK:				false

		704						LN		27		19		false		19                   Thank you.				false

		705						LN		27		20		false		20               MR. BRODERICK:				false

		706						LN		27		21		false		21                   Thank you.				false

		707						LN		27		22		false		22               MR. ROY:				false

		708						LN		27		23		false		23                   Next order of business is one of the				false

		709						LN		27		24		false		24   SSBCI program, Acadian Cypress & Hardwood, American Bank				false

		710						LN		27		25		false		25   and Trust.  Mr. Pennington.				false

		711						PG		28		0		false		page 28				false

		712						LN		28		1		false		 1               MR. PENNINGTON:				false

		713						LN		28		2		false		 2                   Good morning.				false

		714						LN		28		3		false		 3               MR. ROY:				false

		715						LN		28		4		false		 4                   Good morning.				false

		716						LN		28		5		false		 5                   Good morning, gentlemen.				false

		717						LN		28		6		false		 6               MR. PENNINGTON:				false

		718						LN		28		7		false		 7                   This is Mr. Frank Vallot.  He's the				false

		719						LN		28		8		false		 8   owner of Acadian Cypress, and Stan is - Mr. Stan from				false

		720						LN		28		9		false		 9   American Bank and Trust.				false

		721						LN		28		10		false		10                   I'm excited about this project this				false

		722						LN		28		11		false		11   morning.  This is a great Louisiana company and a brand				false

		723						LN		28		12		false		12   new bank; hadn't used our program.  Excited to be				false

		724						LN		28		13		false		13   working with them as well as American Bank and Trust.				false

		725						LN		28		14		false		14   Glad to have them at the table.				false

		726						LN		28		15		false		15                   Basically what Acadian Cypress does is				false

		727						LN		28		16		false		16   they manufacture lumber, plywood, siding, shingles				false

		728						LN		28		17		false		17   flooring, fencing, basically wood products essentially.				false

		729						LN		28		18		false		18   Cypress Hardwoods and the loan they're looking at today				false

		730						LN		28		19		false		19   is for $1.5-million, of which $250,000 will be carved				false

		731						LN		28		20		false		20   out as eligible as a refinance.  By rules, we're not				false

		732						LN		28		21		false		21   allowed to guaranty that, so that would reduce the				false

		733						LN		28		22		false		22   amount of the loan that we can guaranty down to				false

		734						LN		28		23		false		23   $1.4-million, of which we'll have a $930,000 guaranty on				false

		735						LN		28		24		false		24   that.				false

		736						LN		28		25		false		25                   The purpose of this loan is mostly for				false

		737						PG		29		0		false		page 29				false

		738						LN		29		1		false		 1   inventory, to purchase new rolling stock for the				false

		739						LN		29		2		false		 2   company, and for working capital.  The collateral is				false

		740						LN		29		3		false		 3   going to be the new rolling stock purchase, properties				false

		741						LN		29		4		false		 4   that is owned by Mr. Frank, and the collateral more than				false

		742						LN		29		5		false		 5   meets the one-to-one requirements.				false

		743						LN		29		6		false		 6                   Now, I have a handout I passed out up				false

		744						LN		29		7		false		 7   there I think I gave everyone.  There's some appraisals				false

		745						LN		29		8		false		 8   that came in afterwards, after I sent out the package,				false

		746						LN		29		9		false		 9   and I just want to make sure that everyone got one, and				false

		747						LN		29		10		false		10   it more than meets the one-to-one requirement of the				false

		748						LN		29		11		false		11   collateral.				false

		749						LN		29		12		false		12                   This loan is going to result in the				false

		750						LN		29		13		false		13   creation of five new jobs and the retention of 61 new				false

		751						LN		29		14		false		14   jobs.  And one other thing I want to mention is we got				false

		752						LN		29		15		false		15   we got this loan package before the flood happened, and				false

		753						LN		29		16		false		16   they were having an uptick in the hardwood and cypress				false

		754						LN		29		17		false		17   business before the flood happened.  I'm sure Mr. Frank				false

		755						LN		29		18		false		18   can talk to that.  They're definitely going to have a				false

		756						LN		29		19		false		19   great bit of demand in the Baton Rouge area for these				false

		757						LN		29		20		false		20   type of products.  And I, for one, am happy that a				false

		758						LN		29		21		false		21   Louisiana Company is going to be supplying the needed				false

		759						LN		29		22		false		22   materials to rebuild basically Baton Rouge and the				false

		760						LN		29		23		false		23   state, and with that, I'll hand it over to Mr. Frank to				false

		761						LN		29		24		false		24   talk about his business and how he's looking to expand				false

		762						LN		29		25		false		25   and what he's got on the plan.				false

		763						PG		30		0		false		page 30				false

		764						LN		30		1		false		 1               MR. VALLOT:				false

		765						LN		30		2		false		 2                   Good morning.  Thank you, Chairman Roy,				false

		766						LN		30		3		false		 3   Assistant Secretary Mitchell and the LEDC Board for the				false

		767						LN		30		4		false		 4   opportunity to be here today.				false

		768						LN		30		5		false		 5                   I made notes because after being in				false

		769						LN		30		6		false		 6   business 30 years and starting, I can ramble, so I know				false

		770						LN		30		7		false		 7   that I have to cram it into, let's say, less than seven				false

		771						LN		30		8		false		 8   minutes, so it's not that I'm reading from script.  It's				false

		772						LN		30		9		false		 9   so I don't veer.				false

		773						LN		30		10		false		10                   I'd like to also thank Stan Dameron,				false

		774						LN		30		11		false		11   President of American Bank, and Pascal Dean, who's with				false

		775						LN		30		12		false		12   American Bank.  He's the Vice President.  And I'd like				false

		776						LN		30		13		false		13   to introduce Willie Bartel is our CFO, and Rick				false

		777						LN		30		14		false		14   Cangelosi, Vice President of Operations.  We're the				false

		778						LN		30		15		false		15   think tank for Acadian Cypress today.				false

		779						LN		30		16		false		16                   Until yesterday at about 6 o'clock, I				false

		780						LN		30		17		false		17   knew exactly what I was going to say and then I started				false

		781						LN		30		18		false		18   trying to cram it through the blender and so it's				false

		782						LN		30		19		false		19   interesting, I started this business and it's almost				false

		783						LN		30		20		false		20   like a business fairytale.  This Cajun guy goes to				false

		784						LN		30		21		false		21   college at USL, which, for those that are younger, it's				false

		785						LN		30		22		false		22   Lafayette.  It used to be called.				false

		786						LN		30		23		false		23               MS. MITCHELL:				false

		787						LN		30		24		false		24                   I'm from Lafayette, so you just scored				false

		788						LN		30		25		false		25   some points, and you called it USL.				false

		789						PG		31		0		false		page 31				false

		790						LN		31		1		false		 1               MR. VALLOT:				false

		791						LN		31		2		false		 2                   Yeah.  Well, if I'm here long enough,				false

		792						LN		31		3		false		 3   I'll probably just drop in occasion I was born and				false

		793						LN		31		4		false		 4   raised in New Iberia and it really comes out in me every				false

		794						LN		31		5		false		 5   once in a while.  Don't...				false

		795						LN		31		6		false		 6               Okay.  So I fell for this girl and followed				false

		796						LN		31		7		false		 7   her to Ponchatoula, and while I was there in				false

		797						LN		31		8		false		 8   Ponchatoula, that's where the real story begins.  I				false

		798						LN		31		9		false		 9   started Acadian Cypress in 1986 in my back yard.  Today,				false

		799						LN		31		10		false		10   we're 30 years strong.  We're approaching, during this				false

		800						LN		31		11		false		11   next five-year projection, a billion dollars in gross				false

		801						LN		31		12		false		12   sales revenue.  We have a customer base of 1,900, which				false

		802						LN		31		13		false		13   is industry specific and reoccurring accounts.  They are				false

		803						LN		31		14		false		14   cabinet makers, contractors, developers, antique				false

		804						LN		31		15		false		15   renovations and replications, retail, custom home				false

		805						LN		31		16		false		16   builders and people that want something special in their				false

		806						LN		31		17		false		17   home, and lumber yards.  We sell a lot of products to				false

		807						LN		31		18		false		18   other lumber yards as items that compliment the packages				false

		808						LN		31		19		false		19   they put together.  Not one customer accounts one or two				false

		809						LN		31		20		false		20   percent of our gross sales, so we're not dependent on				false

		810						LN		31		21		false		21   their volatility.  We have -- that's our ability to				false

		811						LN		31		22		false		22   maintain and survive and thrive through the ups and				false

		812						LN		31		23		false		23   downs over the last 30 years.				false

		813						LN		31		24		false		24                   We have 61 full-time employes.  Combined				false

		814						LN		31		25		false		25   total years of experience is 458, which is average of				false

		815						PG		32		0		false		page 32				false

		816						LN		32		1		false		 1   seven and a half per tenure, so we have a good retention				false

		817						LN		32		2		false		 2   rate.  The average income of all of the those employees				false

		818						LN		32		3		false		 3   is over $40,000, and we are adding five new jobs as a				false

		819						LN		32		4		false		 4   guaranty, but our projection is 10 to 12 positions.				false

		820						LN		32		5		false		 5                   We have over 300 years experience within				false

		821						LN		32		6		false		 6   the sales nucleus.  We have a specific sales staff that				false

		822						LN		32		7		false		 7   is trained and not only educated, but we have continued				false

		823						LN		32		8		false		 8   to develop them.  And specifically what Acadian does in				false

		824						LN		32		9		false		 9   Ponchatoula, Louisiana for Louisiana.				false

		825						LN		32		10		false		10                   We have domestic and imported vendors.				false

		826						LN		32		11		false		11   We bring products in from all over the world, and we				false

		827						LN		32		12		false		12   have proprietary manufacturing agreements with countries				false

		828						LN		32		13		false		13   or manufacturers in countries such as China that bring a				false

		829						LN		32		14		false		14   product in that fits Louisiana's need.  And it is				false

		830						LN		32		15		false		15   different, you know.  It's, if you look at the box				false

		831						LN		32		16		false		16   stores, even their product line has changed from area to				false

		832						LN		32		17		false		17   area.  Walmarts and all of those, you can see Cajun				false

		833						LN		32		18		false		18   paddles; however, you won't see them in Montana.  So we				false

		834						LN		32		19		false		19   have specific needs for the people and the builders				false

		835						LN		32		20		false		20   here.				false

		836						LN		32		21		false		21                   We have our own in-house CAD-based				false

		837						LN		32		22		false		22   molding manufacturing system where we can duplicate a				false

		838						LN		32		23		false		23   molding if it's brought to us.  We also have				false

		839						LN		32		24		false		24   documented -- we have over 2,000 profiles in-house, and				false

		840						LN		32		25		false		25   we're able to pull from that 2,000-plus for as the				false

		841						PG		33		0		false		page 33				false

		842						LN		33		1		false		 1   manufacturer is needed.  What that does is allows us to				false

		843						LN		33		2		false		 2   replicate molding if we're putting in a bid and we're				false

		844						LN		33		3		false		 3   going to produce something to repair the State Capitol				false

		845						LN		33		4		false		 4   and they need to match a molding.  If they're going to				false

		846						LN		33		5		false		 5   build and produce a cabinet or a table in a new building				false

		847						LN		33		6		false		 6   such as this, we have the specifications and ability to				false

		848						LN		33		7		false		 7   provide all of the products you're looking at that are				false

		849						LN		33		8		false		 8   wood related.				false

		850						LN		33		9		false		 9                   And most importantly, the home builders				false

		851						LN		33		10		false		10   and the contractors that come to see us, especially now				false

		852						LN		33		11		false		11   with the recent storm and the flood that we've all				false

		853						LN		33		12		false		12   experienced in South Louisiana, the ability to help				false

		854						LN		33		13		false		13   them, give them identity and a special product that is				false

		855						LN		33		14		false		14   cost effective and it gives them a value-added product				false

		856						LN		33		15		false		15   and improves their worth when they're building their own				false

		857						LN		33		16		false		16   home.				false

		858						LN		33		17		false		17                   The use of the funds will be primarily				false

		859						LN		33		18		false		18   and specifically for the increase of inventory to raise				false

		860						LN		33		19		false		19   the stock levels to approach the business that we know				false

		861						LN		33		20		false		20   we have out there before us.  It did not take into				false

		862						LN		33		21		false		21   consideration the impact of the flood.  That is				false

		863						LN		33		22		false		22   something that was separate and distinct, and I did not				false

		864						LN		33		23		false		23   include it in these growth papers.				false

		865						LN		33		24		false		24                   We will take advantage of certain new				false

		866						LN		33		25		false		25   markets, but most of what we do is what we've been doing				false

		867						PG		34		0		false		page 34				false

		868						LN		34		1		false		 1   with the most efficient and most net profit at the end				false

		869						LN		34		2		false		 2   of the day.  I'll come right up there and say that the				false

		870						LN		34		3		false		 3   business goes up and down and it's not what it was four				false

		871						LN		34		4		false		 4   years ago, but Acadian has been more profitable.  We				false

		872						LN		34		5		false		 5   reached people early on, and we have -- our entire fleet				false

		873						LN		34		6		false		 6   is paid for.  All of our manufacturing equipment is set				false

		874						LN		34		7		false		 7   to run for another 20 years.  It has a long lifespan and				false

		875						LN		34		8		false		 8   it's well managed.  And the ability to increase				false

		876						LN		34		9		false		 9   manufacturing by 100 percent without another increase in				false

		877						LN		34		10		false		10   the manufacturing machinery and everything that				false

		878						LN		34		11		false		11   complicated, so that's 100 percent increase available.				false

		879						LN		34		12		false		12                   The flood impact.  The projections did				false

		880						LN		34		13		false		13   not include that you looked at.  Nineteen percent of our				false

		881						LN		34		14		false		14   customer base is in the same flood zone, and we've				false

		882						LN		34		15		false		15   already received advance orders.  We helped some that				false

		883						LN		34		16		false		16   are flooded.  We helped them recover some of their				false

		884						LN		34		17		false		17   products, and that was -- that took on water and helped				false

		885						LN		34		18		false		18   them salvage.  And we've supported them just like we did				false

		886						LN		34		19		false		19   through any of the other events that we've experienced				false

		887						LN		34		20		false		20   over the last 30 years.  This is the latest and				false

		888						LN		34		21		false		21   greatest, but it's huge.				false

		889						LN		34		22		false		22                   We plan on being there, and our				false

		890						LN		34		23		false		23   employees are Louisianans; they plan on manufacturing				false

		891						LN		34		24		false		24   and providing products and more of them to these people,				false

		892						LN		34		25		false		25   and it can be a benefit not only for the new employees				false

		893						PG		35		0		false		page 35				false

		894						LN		35		1		false		 1   that we're putting on staff, but to the future customers				false

		895						LN		35		2		false		 2   that are in this area.				false

		896						LN		35		3		false		 3                   The jobs that we're putting on are not				false

		897						LN		35		4		false		 4   short-term jobs.  They're long-term jobs.  We plan on				false

		898						LN		35		5		false		 5   growing and exceeding those numbers.  It's not going to				false

		899						LN		35		6		false		 6   end when the rebuilding stops.  That's why this wasn't				false

		900						LN		35		7		false		 7   included.				false

		901						LN		35		8		false		 8                   At this point, if you have any				false

		902						LN		35		9		false		 9   questions, I sure would invite them.				false

		903						LN		35		10		false		10               MS. THAM:				false

		904						LN		35		11		false		11                   I'd like to ask, have you made any				false

		905						LN		35		12		false		12   plans -- well, first of all, what I'm hearing from				false

		906						LN		35		13		false		13   people who flooded is, "I'm only putting cypress back in				false

		907						LN		35		14		false		14   my house," and, you know, there are no cabinets				false

		908						LN		35		15		false		15   available.  So obviously you guys are going to try to				false

		909						LN		35		16		false		16   make use of that 100 percent increase in manufacturing.				false

		910						LN		35		17		false		17   Have you made plans for what you're going to do after				false

		911						LN		35		18		false		18   and it contracts back down, I mean, as far as how you're				false

		912						LN		35		19		false		19   going to gear up that fast and slow back down?  Is that				false

		913						LN		35		20		false		20   a concern?				false

		914						LN		35		21		false		21               MR. VALLOT:				false

		915						LN		35		22		false		22                   The proprietary manufacturing agreements				false

		916						LN		35		23		false		23   we have with some of the domestic plywood manufacturers				false

		917						LN		35		24		false		24   there's a railcar coming down right now that is going to				false

		918						LN		35		25		false		25   target the products that these people are using.  The				false

		919						PG		36		0		false		page 36				false

		920						LN		36		1		false		 1   big difference between -- let's use Katrina as an				false

		921						LN		36		2		false		 2   example.  People rebuilt and they bought cabinets and				false

		922						LN		36		3		false		 3   they put them in and they looked pretty and substantial				false

		923						LN		36		4		false		 4   and they spent a lot of money on them.  Then when this				false

		924						LN		36		5		false		 5   flood comes that no one anticipated, these cabinets fall				false

		925						LN		36		6		false		 6   apart because the composition of this board is not the				false

		926						LN		36		7		false		 7   plywood.  It's not a veneer or plywood.  It doesn't even				false

		927						LN		36		8		false		 8   have moisture resistance.  It's a particle board or				false

		928						LN		36		9		false		 9   medium-density fiber board, things that cannot handle				false

		929						LN		36		10		false		10   the moisture.  And specifically use -- they have a great				false

		930						LN		36		11		false		11   lifespan and they have a fantastic purpose and they're				false

		931						LN		36		12		false		12   cost effective and they look good, they're durable, but				false

		932						LN		36		13		false		13   they're not water resistant in any shape or form.				false

		933						LN		36		14		false		14                   Two of the customers that brought solid				false

		934						LN		36		15		false		15   wood cabinets pulled their cabinets after the storm and				false

		935						LN		36		16		false		16   they took the cabinets out and set them outside, put				false

		936						LN		36		17		false		17   them on tables and they said they love their cabinets				false

		937						LN		36		18		false		18   more than anything they could replace and they're				false

		938						LN		36		19		false		19   putting those cabinets back.  Now, the granite tops				false

		939						LN		36		20		false		20   broke and they had to take them out and put in new				false

		940						LN		36		21		false		21   granite tops back in.  All of the people are rebuilding				false

		941						LN		36		22		false		22   that with that in mind.  The line of customers, that's				false

		942						LN		36		23		false		23   why I why I was telling you 19 percent, a lot of those				false

		943						LN		36		24		false		24   people call and say, "I need this veneer for Birch."  "I				false

		944						LN		36		25		false		25   need this veneer for oak," and "I need the lumber to go				false

		945						PG		37		0		false		page 37				false

		946						LN		37		1		false		 1   with it."  We manufacture the molding products to go				false

		947						LN		37		2		false		 2   with species, so if you're building a set of oak				false

		948						LN		37		3		false		 3   cabinets -- and I just briefly touched on this because I				false

		949						LN		37		4		false		 4   didn't want to ramble, but if you're building a set of				false

		950						LN		37		5		false		 5   oak cabinets and you need oak crown molding and you need				false

		951						LN		37		6		false		 6   oak trim, we manufacture those products.  Those are the				false

		952						LN		37		7		false		 7   jobs vertical integration, which will increase the				false

		953						LN		37		8		false		 8   profit and a direct bottom line net profit.				false

		954						LN		37		9		false		 9                   So the products that people are				false

		955						LN		37		10		false		10   rebuilding with now are 100 percent different than what				false

		956						LN		37		11		false		11   they did in Katrina because of the knowledge in such a				false

		957						LN		37		12		false		12   short-term of what happened then and what's happening				false

		958						LN		37		13		false		13   now.  They're rebuilding with those products.  Our				false

		959						LN		37		14		false		14   advance orders are going up quite a bit.  That is not				false

		960						LN		37		15		false		15   going to be something that will last forever, but we				false

		961						LN		37		16		false		16   have other grown and we have other areas that we've				false

		962						LN		37		17		false		17   already targeted and we're approaching those as a				false

		963						LN		37		18		false		18   combination.				false

		964						LN		37		19		false		19               MS. THAM:				false

		965						LN		37		20		false		20                   What percentage of your wood products				false

		966						LN		37		21		false		21   are cypress?  Are you having trouble getting the				false

		967						LN		37		22		false		22   cypress?				false

		968						LN		37		23		false		23               MR. CANGELOSI:				false

		969						LN		37		24		false		24                   We have three primary suppliers that are				false

		970						LN		37		25		false		25   outside of the State of Louisiana, and we have a small,				false

		971						PG		38		0		false		page 38				false

		972						LN		38		1		false		 1   less than three-percent, inside the State of Louisiana				false

		973						LN		38		2		false		 2   at this moment.  The ability -- the resource is there,				false

		974						LN		38		3		false		 3   but the ability to acquire it, as there's so much				false

		975						LN		38		4		false		 4   weather out there, that you have to work with that.  So				false

		976						LN		38		5		false		 5   our ability to supply and our gross sales on cypress is				false

		977						LN		38		6		false		 6   never more than 15 percent of our total business, but				false

		978						LN		38		7		false		 7   it's an identifying market because it's indigenous in				false

		979						LN		38		8		false		 8   Louisiana.				false

		980						LN		38		9		false		 9               MR. CAMPBELL:				false

		981						LN		38		10		false		10                   One question, are these the most current				false

		982						LN		38		11		false		11   balance sheet, back in July, in this loan package?				false

		983						LN		38		12		false		12               MR. PENNINGTON:				false

		984						LN		38		13		false		13                   Yeah.  I think the one is dated July the				false

		985						LN		38		14		false		14   31st, 2016.				false

		986						LN		38		15		false		15               MR. BAHAM:				false

		987						LN		38		16		false		16                   That's it.  That's the most current one				false

		988						LN		38		17		false		17   supplied to us, yes.				false

		989						LN		38		18		false		18               MR. CAMPBELL:				false

		990						LN		38		19		false		19                   What were you looking to -- I was kind				false

		991						LN		38		20		false		20   of looking at liquidity of the company.  What are you				false

		992						LN		38		21		false		21   planning to do to increase the liquidity?				false

		993						LN		38		22		false		22               MR. VALLOT:				false

		994						LN		38		23		false		23                   Well --				false

		995						LN		38		24		false		24               MR. DAMERON:				false

		996						LN		38		25		false		25                   That's one of the reasons we're here is				false

		997						PG		39		0		false		page 39				false

		998						LN		39		1		false		 1   that I've watched Frank over many, many years and he's a				false

		999						LN		39		2		false		 2   constant entrepreneur and his business acumen has				false

		1000						LN		39		3		false		 3   matured over the years.  He's had other ventures.  He's				false

		1001						LN		39		4		false		 4   narrowed down to what he thinks or what he knows he can				false

		1002						LN		39		5		false		 5   do the best, and that's dealing with the hardwoods.  He				false

		1003						LN		39		6		false		 6   had some other ventures.  He got into manufacturing and				false

		1004						LN		39		7		false		 7   sawmills a little bit, but this is a business that he				false

		1005						LN		39		8		false		 8   understands, he knows.  He knows the marketplace; he				false

		1006						LN		39		9		false		 9   knows the need.  He's consolidated down there's an				false

		1007						LN		39		10		false		10   opportunity that's out there that he saw before the				false

		1008						LN		39		11		false		11   flood, but he needed some capital resources, and that's				false

		1009						LN		39		12		false		12   why he came to us.  He has another bank he deals with.				false

		1010						LN		39		13		false		13   Frankly we're a smaller bank and we're not able to				false

		1011						LN		39		14		false		14   handle his needs.  He said, "Would you look at this?"				false

		1012						LN		39		15		false		15   And we said, "Sure."  So we're here for -- this is an				false

		1013						LN		39		16		false		16   enhancement to the credit.  It doesn't make or break the				false

		1014						LN		39		17		false		17   credit.  I think the loan-to-value ratio is we're going				false

		1015						LN		39		18		false		18   to have about 3.6-million in collateral and we're				false

		1016						LN		39		19		false		19   lending about 2.5, so we feel that we are conservative				false

		1017						LN		39		20		false		20   in putting this together.				false

		1018						LN		39		21		false		21                   He's on an eight-year amortization,				false

		1019						LN		39		22		false		22   which he'll be able to pay out through sales and				false

		1020						LN		39		23		false		23   increase in inventory if not quicker, and this will				false

		1021						LN		39		24		false		24   build his financial capacity to go forward.  He does				false

		1022						LN		39		25		false		25   have short-term liquidity, and that's whey we're here.				false

		1023						PG		40		0		false		page 40				false

		1024						LN		40		1		false		 1               MR. CAMPBELL:				false

		1025						LN		40		2		false		 2                   I just want to commend you on the				false

		1026						LN		40		3		false		 3   management, the profitability of the company.  I just				false

		1027						LN		40		4		false		 4   wanted to make sure that, you know, from a management,				false

		1028						LN		40		5		false		 5   you're building liquidity over time because I think you				false

		1029						LN		40		6		false		 6   very well, you know, with the flood opportunity here, so				false

		1030						LN		40		7		false		 7   I just wanted to make sure we comment on that.				false

		1031						LN		40		8		false		 8               MR. VALLOT:				false

		1032						LN		40		9		false		 9                   Absolutely.  Thank you.				false

		1033						LN		40		10		false		10               MR. ROY:				false

		1034						LN		40		11		false		11                   Any other questions or comments?				false

		1035						LN		40		12		false		12               (No response.)				false

		1036						LN		40		13		false		13               MR. ROY:				false

		1037						LN		40		14		false		14                   Comments from the public?				false

		1038						LN		40		15		false		15               (No response.)				false

		1039						LN		40		16		false		16               MR. ROY:				false

		1040						LN		40		17		false		17                   Hearing none, I'll entertain a motion.				false

		1041						LN		40		18		false		18               MR. ALDEN:				false

		1042						LN		40		19		false		19                   I'll move for approval.				false

		1043						LN		40		20		false		20               MR. ROY:				false

		1044						LN		40		21		false		21                   Motion for approval as presented.				false

		1045						LN		40		22		false		22               MS. MITCHELL:				false

		1046						LN		40		23		false		23                   Second.				false

		1047						LN		40		24		false		24               MR. VALLOT:				false

		1048						LN		40		25		false		25                   Thank you.				false

		1049						PG		41		0		false		page 41				false

		1050						LN		41		1		false		 1               MR. ROY:				false

		1051						LN		41		2		false		 2                   Any other discussion?				false

		1052						LN		41		3		false		 3               MR. VALLOT:				false

		1053						LN		41		4		false		 4                   Another USL graduate here.				false

		1054						LN		41		5		false		 5               MS. MITCHELL:				false

		1055						LN		41		6		false		 6                   And, Mr. Vallot, my fianc� is from New				false

		1056						LN		41		7		false		 7   Iberia, so I really like you.				false

		1057						LN		41		8		false		 8               MR. VALLOT:				false

		1058						LN		41		9		false		 9                   My father was born in Acadia and lived				false

		1059						LN		41		10		false		10   in Port Sulphur.  He fought in WW2, the "big war" as				false

		1060						LN		41		11		false		11   he's always said, and he wouldn't teach us the French				false

		1061						LN		41		12		false		12   because of all of that he had gone through and he, you				false

		1062						LN		41		13		false		13   know, it's something that he said, "If I had know one				false

		1063						LN		41		14		false		14   day how cool it would be to be Cajun, I would have				false

		1064						LN		41		15		false		15   taught you."  So thank you very much.  I appreciate it.				false

		1065						LN		41		16		false		16               MS. MITCHELL:				false

		1066						LN		41		17		false		17                   Good luck to you.				false

		1067						LN		41		18		false		18               MR. ROY:				false

		1068						LN		41		19		false		19                   I have a motion and a second.				false

		1069						LN		41		20		false		20                   All in favor, "aye."				false

		1070						LN		41		21		false		21               (Several members respond "aye.")				false

		1071						LN		41		22		false		22               MR. ROY:				false

		1072						LN		41		23		false		23                   All opposed, "nay."				false

		1073						LN		41		24		false		24               (No response.)				false

		1074						LN		41		25		false		25               MR. ROY:				false

		1075						PG		42		0		false		page 42				false

		1076						LN		42		1		false		 1                   Without objection.  Congratulations.				false

		1077						LN		42		2		false		 2   These are the kind of projects we love to see, true home				false

		1078						LN		42		3		false		 3   projects helping people in Louisiana, so good luck to				false

		1079						LN		42		4		false		 4   you.  Keep us posted on your success.  Thank y'all for				false

		1080						LN		42		5		false		 5   coming.				false

		1081						LN		42		6		false		 6               MR. PENNINGTON:				false

		1082						LN		42		7		false		 7                   This is Mr. Gerard from Farmer's State				false

		1083						LN		42		8		false		 8   Bank, and I have a handout.  I have a handout I passed				false

		1084						LN		42		9		false		 9   to everyone with a current balance sheet as of August				false

		1085						LN		42		10		false		10   31st if everyone I got that after we sent out the				false

		1086						LN		42		11		false		11   package as well, so I want to make sure everyone got it.				false

		1087						LN		42		12		false		12                   Basically what this business is, it's a				false

		1088						LN		42		13		false		13   startup business called Hose Source, and I want to				false

		1089						LN		42		14		false		14   mention as well, this is a brand new bank for our				false

		1090						LN		42		15		false		15   program as well, Farmer's State, and I'm very happy to				false

		1091						LN		42		16		false		16   have Mr. Arden here at the table with us presenting a				false

		1092						LN		42		17		false		17   new loan.  Hopefully we can have more projects coming				false

		1093						LN		42		18		false		18   through as well.				false

		1094						LN		42		19		false		19                   This business is a startup hose				false

		1095						LN		42		20		false		20   manufacturer.  They manufacture hoses in the oil and gas				false

		1096						LN		42		21		false		21   business and other businesses where we have to have				false

		1097						LN		42		22		false		22   hoses.  They manufacture both hydraulic and pneumatic				false

		1098						LN		42		23		false		23   hoses.  And the owner, Mr. Credeur, has quite a bit of				false

		1099						LN		42		24		false		24   experience in this business.  He started up a business				false

		1100						LN		42		25		false		25   in 1994 called All Hose Specialty, and he ran it for				false

		1101						PG		43		0		false		page 43				false

		1102						LN		43		1		false		 1   about 10 years and then he sold out to a larger company.				false

		1103						LN		43		2		false		 2   And now he has -- went to work another company for a				false

		1104						LN		43		3		false		 3   number of years and now he's back starting up a business				false

		1105						LN		43		4		false		 4   again.				false

		1106						LN		43		5		false		 5                   The loan that we're looking at today has				false

		1107						LN		43		6		false		 6   two components.  It has a million-dollar permanent loan				false

		1108						LN		43		7		false		 7   to purchase equipment, and it has $300,000 loan for				false

		1109						LN		43		8		false		 8   revolving line of credit backed by receivables, so a				false

		1110						LN		43		9		false		 9   total of 1.3-million, and the guaranty amount is 9.75,				false

		1111						LN		43		10		false		10   $975,000.				false

		1112						LN		43		11		false		11                   The collateral for the loan is going to				false

		1113						LN		43		12		false		12   be the equipment purchase for the permanent loan as well				false

		1114						LN		43		13		false		13   as the receivables worth $300,000 with a line of				false

		1115						LN		43		14		false		14   revolving line of credit.  The equipment loan should be				false

		1116						LN		43		15		false		15   amortized over 10 years with the remainder due in five,				false

		1117						LN		43		16		false		16   and the first six months is going to be interest only.				false

		1118						LN		43		17		false		17   And this loan is going to result in five new jobs.				false

		1119						LN		43		18		false		18                   Like I said, the business owner has been				false

		1120						LN		43		19		false		19   has private experience in this business.  He's already				false

		1121						LN		43		20		false		20   put up $200,000 of his own money in the business to				false

		1122						LN		43		21		false		21   start it and he has two other business partners that				false

		1123						LN		43		22		false		22   will be taking out permanent loans to put in the				false

		1124						LN		43		23		false		23   business as well.  So they're putting about $400,000				false

		1125						LN		43		24		false		24   plus a little bit into this business to get started on.				false

		1126						LN		43		25		false		25   The three owners have all worked in this field for				false

		1127						PG		44		0		false		page 44				false

		1128						LN		44		1		false		 1   numerous years.				false

		1129						LN		44		2		false		 2                   Staff recommends that the board approves				false

		1130						LN		44		3		false		 3   this loan.  The loan guarantee not to exceed $975,000				false

		1131						LN		44		4		false		 4   based on 75 percent of 1.3-million excluding the bank				false

		1132						LN		44		5		false		 5   fees or finance costs from Louisiana Small Business				false

		1133						LN		44		6		false		 6   Owner Guarantee Program.  LEDC will utilize SSBCI funds				false

		1134						LN		44		7		false		 7   for the entirety of the term.  There will be a one				false

		1135						LN		44		8		false		 8   percent guaranty fee charged for this loan.  Besides				false

		1136						LN		44		9		false		 9   that, it's the standard contingencies that we normally				false

		1137						LN		44		10		false		10   would have.				false

		1138						LN		44		11		false		11                   With that, I'll let Mr. Gerard speak				false

		1139						LN		44		12		false		12   about the loan.				false

		1140						LN		44		13		false		13               MR. LABAT:				false

		1141						LN		44		14		false		14                   Thank you, Christian, for inviting me				false

		1142						LN		44		15		false		15   this morning, and I guess the good side of my customer				false

		1143						LN		44		16		false		16   not being here is that he's out there drumming up				false

		1144						LN		44		17		false		17   business.  All three of them are salesmen first, so				false

		1145						LN		44		18		false		18   their company is taking off.  They opened up the branch				false

		1146						LN		44		19		false		19   in Houma, and very soon, by the end of the year, they				false

		1147						LN		44		20		false		20   will be opening up another location in Broussard.  So				false

		1148						LN		44		21		false		21   these gentlemen, like Christian said, have been in the				false

		1149						LN		44		22		false		22   business a long time and are very knowledgeable about				false

		1150						LN		44		23		false		23   hoses.  In fact, I've got a little bit.  They gave me a				false

		1151						LN		44		24		false		24   little, short presentation on how to make hoses under				false

		1152						LN		44		25		false		25   pressure and all of this and crimping and all of that				false

		1153						PG		45		0		false		page 45				false

		1154						LN		45		1		false		 1   kind of stuff.				false

		1155						LN		45		2		false		 2                   So our bank, we've made SBA loans, USDA				false

		1156						LN		45		3		false		 3   RD loans, B&I loans, FSA government guaranty loans.				false

		1157						LN		45		4		false		 4   We're just getting into this guaranty program, and I'm				false

		1158						LN		45		5		false		 5   very hopeful, like Christian said, that we'll have a				false

		1159						LN		45		6		false		 6   long-term relationship.  So far, I've enjoyed working				false

		1160						LN		45		7		false		 7   with Christian and learning a little bit about this				false

		1161						LN		45		8		false		 8   program, but I'm very confident in this loan.  The main				false

		1162						LN		45		9		false		 9   man, Toby Credeur, is putting up real estate for				false

		1163						LN		45		10		false		10   collateral, and their inventory is going to turn because				false

		1164						LN		45		11		false		11   they have a lot of contacts and a lot of projected sales				false

		1165						LN		45		12		false		12   already just getting started, so...				false

		1166						LN		45		13		false		13               MR. PENNINGTON:				false

		1167						LN		45		14		false		14                   I wanted to mention that this company				false

		1168						LN		45		15		false		15   has only been operating for a couple of months, and if				false

		1169						LN		45		16		false		16   you look, they already have revenues of $993,000,				false

		1170						LN		45		17		false		17   top-line revenue, and a gross income of $323,000, and				false

		1171						LN		45		18		false		18   they started opening business in June, I believe, June				false

		1172						LN		45		19		false		19   1st.  So they've already hit the ground running.  Being				false

		1173						LN		45		20		false		20   in business for as long as Mr. Credeur has, he has the				false

		1174						LN		45		21		false		21   contacts necessary to facilitate this loan.  And it's				false

		1175						LN		45		22		false		22   going to result in five new jobs in which isn't a lot of				false

		1176						LN		45		23		false		23   jobs, but it's important, you know.  And in small				false

		1177						LN		45		24		false		24   businesses, I'm very confident in this one, and I'll				false

		1178						LN		45		25		false		25   entertain any questions or any concerns.				false

		1179						PG		46		0		false		page 46				false

		1180						LN		46		1		false		 1               MR. ROY:				false

		1181						LN		46		2		false		 2                   Questions or comments?				false

		1182						LN		46		3		false		 3               MS. MITCHELL:				false

		1183						LN		46		4		false		 4                   I do have a question.  Just it's				false

		1184						LN		46		5		false		 5   remarkable the progress the company has been able to				false

		1185						LN		46		6		false		 6   make in a short period of time.  I just want hear from a				false

		1186						LN		46		7		false		 7   representative from the bank.  Mr. Labat; is that right?				false

		1187						LN		46		8		false		 8               MR. LABAT:				false

		1188						LN		46		9		false		 9                   Labat.  My name does get turned around a				false

		1189						LN		46		10		false		10   few ways.				false

		1190						LN		46		11		false		11               MS. MITCHELL:				false

		1191						LN		46		12		false		12                   I'm from your neck of the woods.  I know				false

		1192						LN		46		13		false		13   how to pronounce it.				false

		1193						LN		46		14		false		14               MR. LABAT:				false

		1194						LN		46		15		false		15                   Some people say Gerald, but it's Gerard.				false

		1195						LN		46		16		false		16                   I guess to give you a history of our				false

		1196						LN		46		17		false		17   bank, Farmers State Bank, our main headquarter is in				false

		1197						LN		46		18		false		18   Church Point, and we're mostly in Acadia area.  We do				false

		1198						LN		46		19		false		19   get confused with Farmers and Merchant Bank out of				false

		1199						LN		46		20		false		20   Breaux Bridge, so there is a difference there, but your				false

		1200						LN		46		21		false		21   question.				false

		1201						LN		46		22		false		22               MS. MITCHELL:				false

		1202						LN		46		23		false		23                   I was just going to ask, clearly the				false

		1203						LN		46		24		false		24   bank has done its due diligence, but if you could just				false

		1204						LN		46		25		false		25   speak to the Hose Source customer base because the				false

		1205						PG		47		0		false		page 47				false

		1206						LN		47		1		false		 1   perception is that the oil industry is in a downward				false

		1207						LN		47		2		false		 2   spell, and so we just want to make sure that the company				false

		1208						LN		47		3		false		 3   will be able to remain viable going forward.  So clearly				false

		1209						LN		47		4		false		 4   you've done your due diligence, and if you can kind of				false

		1210						LN		47		5		false		 5   speak to that.				false

		1211						LN		47		6		false		 6               MR. LABAT:				false

		1212						LN		47		7		false		 7                   Right.  And the company is diverse.  Oil				false

		1213						LN		47		8		false		 8   is not the main -- I mean, it's part of it, but they do				false

		1214						LN		47		9		false		 9   hoses for agriculture.  In fact, I had a son-in-law				false

		1215						LN		47		10		false		10   that's a sugarcane farmer and he buys hoses for his				false

		1216						LN		47		11		false		11   tractors all of the time.  The hoses that they provide				false

		1217						LN		47		12		false		12   are all different sizes different, different pressures.				false

		1218						LN		47		13		false		13   It's very diversified.  So, yeah, the oil field is				false

		1219						LN		47		14		false		14   definitely a major component, but the company is very				false

		1220						LN		47		15		false		15   spread out what they clearly provide to.				false

		1221						LN		47		16		false		16                   These guys had a business before and				false

		1222						LN		47		17		false		17   very successful, like Christian, said, so they have a				false

		1223						LN		47		18		false		18   lot of oil customers that will come back to them.  They				false

		1224						LN		47		19		false		19   had a noncompete clause moving from the old companies to				false

		1225						LN		47		20		false		20   where they are now.  That's all -- legality-wise that's				false

		1226						LN		47		21		false		21   all been ironed out, so we feel very confident.  We know				false

		1227						LN		47		22		false		22   they're going to be very successful because of their				false

		1228						LN		47		23		false		23   history and their track record.				false

		1229						LN		47		24		false		24               MS. MITCHELL:				false

		1230						LN		47		25		false		25                   Okay.  Thank you so much, and I didn't				false

		1231						PG		48		0		false		page 48				false

		1232						LN		48		1		false		 1   even think about the fact that you're huge down in the				false

		1233						LN		48		2		false		 2   Acadia area, so thank so much.				false

		1234						LN		48		3		false		 3               MR. CAMPBELL:				false

		1235						LN		48		4		false		 4                   I just have a question.  First I want to				false

		1236						LN		48		5		false		 5   commend you for bringing this type of credit to LED.  It				false

		1237						LN		48		6		false		 6   kind of shows your ability strike the deals.				false

		1238						LN		48		7		false		 7                   Now, one question is what percentage, do				false

		1239						LN		48		8		false		 8   you know, of the revenue is coming from the oil and gas				false

		1240						LN		48		9		false		 9   versus the other percentage of the other streams do you				false

		1241						LN		48		10		false		10   think?				false

		1242						LN		48		11		false		11               MR. LABAT:				false

		1243						LN		48		12		false		12                   I really didn't do those numbers, crunch				false

		1244						LN		48		13		false		13   those numbers.  I could find that out for you.				false

		1245						LN		48		14		false		14               MR. CAMPBELL:				false

		1246						LN		48		15		false		15                   No, no.  I'm looking at the liquidity				false

		1247						LN		48		16		false		16   here.  The standard history of the experience on the				false

		1248						LN		48		17		false		17   owners is tremendous.				false

		1249						LN		48		18		false		18                   Now, let me ask you this:  Why did you				false

		1250						LN		48		19		false		19   choose LED versus SBA guaranty?  Easier process?				false

		1251						LN		48		20		false		20               MR. LABAT:				false

		1252						LN		48		21		false		21                   Well, I was contacted -- I work closely				false

		1253						LN		48		22		false		22   with the UL Small Business Development Center in				false

		1254						LN		48		23		false		23   Lafayette at the college.				false

		1255						LN		48		24		false		24               MR. CAMPBELL:				false

		1256						LN		48		25		false		25                   Is that Heidi Melancon?				false
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		1258						LN		49		1		false		 1               MR. LABAT:				false

		1259						LN		49		2		false		 2                   Heidi Melancon.				false

		1260						LN		49		3		false		 3               MR. CAMPBELL:				false

		1261						LN		49		4		false		 4                   Did she help you with the package?				false

		1262						LN		49		5		false		 5               MR. LABAT:				false

		1263						LN		49		6		false		 6                   Yes.  She helped to a degree, but our				false

		1264						LN		49		7		false		 7   customer actually put his business plan together.				false

		1265						LN		49		8		false		 8               MR. CAMPBELL:				false

		1266						LN		49		9		false		 9                   Wow.				false

		1267						LN		49		10		false		10               MR. LABAT:				false

		1268						LN		49		11		false		11                   Because years ago, he felt that with UL,				false

		1269						LN		49		12		false		12   with the other company, so he would -- you know, the UL				false

		1270						LN		49		13		false		13   business plan is also a learning experience, and we				false

		1271						LN		49		14		false		14   don't want them to do the plan for our customer.  We				false

		1272						LN		49		15		false		15   want our customer -- it's his plant.  They just assist.				false

		1273						LN		49		16		false		16   So our customer, he brought the whole plan.  It was one				false

		1274						LN		49		17		false		17   that he put together under the UL Small Business				false

		1275						LN		49		18		false		18   Development, and I think that this fellow's very good,				false

		1276						LN		49		19		false		19   very intelligent and very knowledgeable.				false

		1277						LN		49		20		false		20                   And, Christian, when you met him --				false

		1278						LN		49		21		false		21               MR. PENNINGTON:				false

		1279						LN		49		22		false		22                   Talked to him on the phone.				false

		1280						LN		49		23		false		23               MR. LABAT:				false

		1281						LN		49		24		false		24                   On the phone, yeah.				false

		1282						LN		49		25		false		25                   And so, you know, I think that that's				false
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		1284						LN		50		1		false		 1   how I came in to knowing this program, where I heard				false

		1285						LN		50		2		false		 2   about it, and I started comparing it to SBA and USBA and				false

		1286						LN		50		3		false		 3   FSA and all of the other ones.  I said, "This is just				false

		1287						LN		50		4		false		 4   another tool in my toolbox that I can have access to."				false

		1288						LN		50		5		false		 5   So I started looking at when I get the project, which				false

		1289						LN		50		6		false		 6   one fits.  This one seemed to fit the best for this				false

		1290						LN		50		7		false		 7   program, and I want to develop that relationship with				false

		1291						LN		50		8		false		 8   Christian.  I'm hoping down the road that we can do some				false

		1292						LN		50		9		false		 9   more.				false

		1293						LN		50		10		false		10                   So, in fact, we met recently on a				false

		1294						LN		50		11		false		11   perspective one in Lafayette just last week, I think it				false

		1295						LN		50		12		false		12   was.				false

		1296						LN		50		13		false		13               MR. PENNINGTON:				false

		1297						LN		50		14		false		14                   Week before.				false

		1298						LN		50		15		false		15               MR. LABAT:				false

		1299						LN		50		16		false		16                   Yeah.  So we do have some more potential				false

		1300						LN		50		17		false		17   projects that we can work on.				false

		1301						LN		50		18		false		18               MR. CAMPBELL:				false

		1302						LN		50		19		false		19                   Okay.				false

		1303						LN		50		20		false		20               MR. PENNINGTON:				false

		1304						LN		50		21		false		21                   I reach out to Farmers State and Mr.				false

		1305						LN		50		22		false		22   Gerard, I want to say in March or so when I was doing my				false

		1306						LN		50		23		false		23   marketing.  I tried to go out and hit as many banks I				false

		1307						LN		50		24		false		24   possibly can and meet with them one-on-one and tell them				false

		1308						LN		50		25		false		25   abut our program trying to get the word out there, and				false
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		1310						LN		51		1		false		 1   that's how I first met Mr. Gerard.				false

		1311						LN		51		2		false		 2               MS. THAM:				false

		1312						LN		51		3		false		 3                   Looking at the financial statement, it's				false

		1313						LN		51		4		false		 4   amazing the speed in which y'all have come up to that				false

		1314						LN		51		5		false		 5   kind of sales number, and I see you're projecting a net				false

		1315						LN		51		6		false		 6   profit for the year of $105,000.  Right now it's				false

		1316						LN		51		7		false		 7   negative 80, and I'm assuming that -- you know, as the				false

		1317						LN		51		8		false		 8   net profit, and I'm assuming that a lot of that has to				false

		1318						LN		51		9		false		 9   do with startup costs and things, but have they taken an				false

		1319						LN		51		10		false		10   effort to identify after this August balance sheet, are				false

		1320						LN		51		11		false		11   they still projecting a profit; do you know?				false

		1321						LN		51		12		false		12               MR. PENNINGTON:				false

		1322						LN		51		13		false		13                   I'm not sure.  I know that				false

		1323						LN		51		14		false		14   projections -- you're correct, they were projecting a				false

		1324						LN		51		15		false		15   profit, and the reason why they are negative so far is				false

		1325						LN		51		16		false		16   startup costs.  I know that's why they're $80,000 as it				false

		1326						LN		51		17		false		17   is right now.  That's on a fiscal year basis, so it goes				false

		1327						LN		51		18		false		18   from the 6th of 2016 to 6 of 2017, so it's just a				false

		1328						LN		51		19		false		19   couple --				false

		1329						LN		51		20		false		20               MS. THAM:				false

		1330						LN		51		21		false		21                   About 10 months.				false

		1331						LN		51		22		false		22               MR. PENNINGTON:				false

		1332						LN		51		23		false		23                   Exactly, yeah.  So that's -- they				false

		1333						LN		51		24		false		24   haven't been operating very long, so that's basically				false

		1334						LN		51		25		false		25   what it is, yes, ma'am.				false

		1335						PG		52		0		false		page 52				false

		1336						LN		52		1		false		 1               MS. THAM:				false

		1337						LN		52		2		false		 2                   Well, the fact that they have a balance				false

		1338						LN		52		3		false		 3   sheet together from 20 days ago means that they're				false

		1339						LN		52		4		false		 4   keeping up with it, I believe.				false

		1340						LN		52		5		false		 5               MR. PENNINGTON:				false

		1341						LN		52		6		false		 6                   Absolutely, yes, ma'am.				false

		1342						LN		52		7		false		 7               MS. THAM:				false

		1343						LN		52		8		false		 8                   That analyze.  So that seems to be a big				false

		1344						LN		52		9		false		 9   problem with startup companies is that they don't				false

		1345						LN		52		10		false		10   realize they need to do that.				false

		1346						LN		52		11		false		11               MR. PENNINGTON:				false

		1347						LN		52		12		false		12                   Absolutely.  Most of the ones I see,				false

		1348						LN		52		13		false		13   when I bring up financial statements, their eyes just				false

		1349						LN		52		14		false		14   kind of glaze over and they don't -- a lot of times,				false

		1350						LN		52		15		false		15   they don't understand what I'm asking for, really.				false

		1351						LN		52		16		false		16               MS. THAM:				false

		1352						LN		52		17		false		17                   It's hard to make good management				false

		1353						LN		52		18		false		18   decisions if you don't have numbers.  The fact that				false

		1354						LN		52		19		false		19   they're paying attention and putting numbers together				false

		1355						LN		52		20		false		20   speaks well of them.				false
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		1365						LN		53		4		false		 4                   I move for approval on this credit.				false
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		1372						LN		53		11		false		11   by the Board?				false

		1373						LN		53		12		false		12               (No response.)				false

		1374						LN		53		13		false		13               MR. ROY:				false

		1375						LN		53		14		false		14                   Hearing none, all in favor, "aye."				false

		1376						LN		53		15		false		15               (Several members respond "aye.")				false

		1377						LN		53		16		false		16               MR. ROY:				false

		1378						LN		53		17		false		17                   All opposed, "nay."				false

		1379						LN		53		18		false		18               (No response.)				false

		1380						LN		53		19		false		19               MR. ROY:				false

		1381						LN		53		20		false		20                   Congratulations.  Please tell the				false

		1382						LN		53		21		false		21   gentleman we hope he was selling something and we look				false

		1383						LN		53		22		false		22   forward to hearing about his success.				false
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		1386						LN		53		25		false		25   of our bank president, Danny Domingue, and we look				false
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		1388						LN		54		1		false		 1   forward to having a relationship in the future.				false
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		1390						LN		54		3		false		 3                   This is great.  I think both of these				false

		1391						LN		54		4		false		 4   banks, this is their first LEDC guaranty.  That's great.				false

		1392						LN		54		5		false		 5   I commend the staff for bringing everybody to the table.				false

		1393						LN		54		6		false		 6   We look forward to working with you.				false

		1394						LN		54		7		false		 7               MS. MITCHELL:				false

		1395						LN		54		8		false		 8                   Mr. Labat, do you know any Duplechain's				false

		1396						LN		54		9		false		 9   in Church Point, tell them I said hello.  That's my				false

		1397						LN		54		10		false		10   family.				false

		1398						LN		54		11		false		11               MR. LABAT:				false

		1399						LN		54		12		false		12                   I do know some.				false

		1400						LN		54		13		false		13                   Thank you.				false

		1401						LN		54		14		false		14               MR. ROY:				false

		1402						LN		54		15		false		15                   All right.  Next order of business is				false

		1403						LN		54		16		false		16   the Treasurer's report.  Ms. Villa.				false

		1404						LN		54		17		false		17               MS. VILLA:				false

		1405						LN		54		18		false		18                   Good morning.  This morning we have				false

		1406						LN		54		19		false		19   actually two Secretary Treasurer's Reports.  We have a				false

		1407						LN		54		20		false		20   final report for Fiscal Year '16, which is going to be				false

		1408						LN		54		21		false		21   the first Secretary Treasurer's Report in your packet.				false

		1409						LN		54		22		false		22   I'll start with the overview.				false

		1410						LN		54		23		false		23                   Our '15-'16 budget in total was				false

		1411						LN		54		24		false		24   16,181,766 and our balance is 12,218,891 prior to the				false

		1412						LN		54		25		false		25   projects that we had currently in-house of 5,770,000,				false
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		1414						LN		55		1		false		 1   which leaves us with a projected ending balance of				false

		1415						LN		55		2		false		 2   6,448,891 across all programs, including the Financial				false

		1416						LN		55		3		false		 3   Assistance Program, the State Small Business Credit				false

		1417						LN		55		4		false		 4   Initiative and our Capital Outlay and EDAP and EDRED				false

		1418						LN		55		5		false		 5   programs.				false

		1419						LN		55		6		false		 6                   If you go to the next page, it shows in				false

		1420						LN		55		7		false		 7   detail what we had for each of the units.  The first				false

		1421						LN		55		8		false		 8   being the Financial Assistance Program where we ended up				false

		1422						LN		55		9		false		 9   for the year on that program, it was $144,067.  For the				false

		1423						LN		55		10		false		10   State Small Business Credit Initiative, we had a				false

		1424						LN		55		11		false		11   beginning budget of $2,747,174, and we had approved				false

		1425						LN		55		12		false		12   projects of 212,246, which left us with a balance of				false

		1426						LN		55		13		false		13   2,390,861, and that's where we ended up the year for				false

		1427						LN		55		14		false		14   State Small Business Credit Initiative.				false

		1428						LN		55		15		false		15                   If you go down to the next page is our				false

		1429						LN		55		16		false		16   EDAP and EDRED programs through our Capital Outlay, and				false

		1430						LN		55		17		false		17   we had a budget between the two of 13,434,592, and we				false

		1431						LN		55		18		false		18   had projects that were approved of 1,290 -- I'm sorry --				false

		1432						LN		55		19		false		19   3,750,629, which left a balance of 9,683,963 between the				false

		1433						LN		55		20		false		20   two programs.  And we had projects under review, as I				false

		1434						LN		55		21		false		21   mentioned earlier, 5,770,000 broken out there.  You see				false

		1435						LN		55		22		false		22   the project names that we still had under review, two of				false

		1436						LN		55		23		false		23   which were brought to the Board this morning for				false

		1437						LN		55		24		false		24   approval, which left a balance at the end of the year of				false
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		1440						LN		56		1		false		 1                   We wended up the year, as you can see,				false

		1441						LN		56		2		false		 2   on the Fund Balance available for the year of				false

		1442						LN		56		3		false		 3   18,933,298, and our expenses for the year total				false

		1443						LN		56		4		false		 4   13,771,271, which left a balance available of				false

		1444						LN		56		5		false		 5   $5,162,027.				false

		1445						LN		56		6		false		 6                   If you go on to the Capital Outlay,				false

		1446						LN		56		7		false		 7   which is the final page, we had a total fund balance				false

		1447						LN		56		8		false		 8   available through Fiscal Year '16 of -- I'm sorry --				false

		1448						LN		56		9		false		 9   with a budget of 5,210,000.  We actually ended with				false

		1449						LN		56		10		false		10   654,679.				false

		1450						LN		56		11		false		11                   So I'll start over with the Capital				false

		1451						LN		56		12		false		12   Outlay Appropriation General Fund for FY '16, as I				false

		1452						LN		56		13		false		13   mentioned, a fund balance 5,210,166, and our adjusted				false

		1453						LN		56		14		false		14   fund balance is available through, which included the				false

		1454						LN		56		15		false		15   additional periods of August 14, 2016, had adjusted fund				false

		1455						LN		56		16		false		16   balance of 1,814,634.				false

		1456						LN		56		17		false		17                   So we start out FY '17 Secretary				false

		1457						LN		56		18		false		18   Treasurer's Report with a budget of 15,048,882, and we				false

		1458						LN		56		19		false		19   have projects under review pending the Board of				false

		1459						LN		56		20		false		20   2,646,250, which left a balance of 12,402,632.  And then				false

		1460						LN		56		21		false		21   we had additional projects under review of 3,600,000,				false

		1461						LN		56		22		false		22   which leaves a project yearend balance of $8,802,632.				false

		1462						LN		56		23		false		23                   So going onto the detail of that, the				false

		1463						LN		56		24		false		24   Financial Assistance Program budget for the year is				false

		1464						LN		56		25		false		25   190,000.  We currently do not have any projects pending				false

		1465						PG		57		0		false		page 57				false

		1466						LN		57		1		false		 1   approval or under review by the staff, so we project an				false

		1467						LN		57		2		false		 2   ending balance of 190,000.				false

		1468						LN		57		3		false		 3                   For the State Small Business Credit				false

		1469						LN		57		4		false		 4   Initiative, our budget for FY '17 is 2,580,800 -- I'm				false

		1470						LN		57		5		false		 5   sorry.  It's 2,390,861, and we had two projects that				false

		1471						LN		57		6		false		 6   were brought to the Board today of 476,250, and that				false

		1472						LN		57		7		false		 7   leaves a balance of $1,914,611.  And this is the program				false

		1473						LN		57		8		false		 8   that, as you know, we have the remainder of through				false

		1474						LN		57		9		false		 9   March of '17 to expand those loan guaranties for the				false

		1475						LN		57		10		false		10   State Small Business Credit Initiative, and as Christian				false

		1476						LN		57		11		false		11   has talked about, they've been marketing to try to get				false

		1477						LN		57		12		false		12   those funds guaranties out the door prior to that time I				false

		1478						LN		57		13		false		13   think.  So with that, we have a projected ending balance				false

		1479						LN		57		14		false		14   right now of 1,914,611 for the State Small Business				false

		1480						LN		57		15		false		15   Credit Initiative, and hopefully we'll get those loan				false

		1481						LN		57		16		false		16   guaranties done prior to that time.				false

		1482						LN		57		17		false		17                   Going on to the next page of the				false

		1483						LN		57		18		false		18   Secretary Treasurer's Report, we have our Capital Outlay				false

		1484						LN		57		19		false		19   Appropriation of 12,425,526.  The Board approved the two				false

		1485						LN		57		20		false		20   projects this morning for Lotte Chemical and LACC of				false

		1486						LN		57		21		false		21   2,170,000, which leaves a balance of 10,255,526.  We				false

		1487						LN		57		22		false		22   have currently projects under review of 3,600,000, which				false

		1488						LN		57		23		false		23   leaves a projected yearend balance of 6,655,5 26.				false

		1489						LN		57		24		false		24                   We have Appropriated in HB2 for Capital				false

		1490						LN		57		25		false		25   Outlay Funding for EDAP projects $10-million, of which				false

		1491						PG		58		0		false		page 58				false

		1492						LN		58		1		false		 1   3-million is in Priority 2 and 7-million is Priority 5.				false

		1493						LN		58		2		false		 2                   And our Capital Outlay Appropriation for				false

		1494						LN		58		3		false		 3   the EDRED, we have a balance -- or a projected budget --				false

		1495						LN		58		4		false		 4   sorry -- of $42,495, and we have expected that to be our				false

		1496						LN		58		5		false		 5   expected ending balance as well.				false

		1497						LN		58		6		false		 6                   And then when you go down to the last				false

		1498						LN		58		7		false		 7   page, our projected Fund Balance Revenue is projected at				false

		1499						LN		58		8		false		 8   $16,845,679, and our expenses are expected at				false

		1500						LN		58		9		false		 9   $16,200,000.  That leaves us with a balance available of				false

		1501						LN		58		10		false		10   654,679.				false

		1502						LN		58		11		false		11                   Any questions?  I know that's a lot of				false

		1503						LN		58		12		false		12   numbers.				false

		1504						LN		58		13		false		13               MR. ROY:				false

		1505						LN		58		14		false		14                   Questions, comments?				false

		1506						LN		58		15		false		15               (No response.)				false

		1507						LN		58		16		false		16               MR. ROY:				false

		1508						LN		58		17		false		17                   How do you generally look at this past				false

		1509						LN		58		18		false		18   fiscal year compared to what is approaching?				false

		1510						LN		58		19		false		19               MS. VILLA:				false

		1511						LN		58		20		false		20                   I think we did see an upcrease,				false

		1512						LN		58		21		false		21   increase, an uptick and increase in our EDAP programs.				false

		1513						LN		58		22		false		22   I know that's always -- or applicants, I should say.  I				false

		1514						LN		58		23		false		23   know that's always been a concern that the Board has had				false

		1515						LN		58		24		false		24   because we hadn't previously had a lot of projects				false

		1516						LN		58		25		false		25   coming forth to the Board for approval.  I definitely				false

		1517						PG		59		0		false		page 59				false

		1518						LN		59		1		false		 1   feel that, though, we've seen an increase.  We're				false

		1519						LN		59		2		false		 2   bringing more to the Board now.  I think that from the				false

		1520						LN		59		3		false		 3   state's perspective, we have to keep our eye on the ball				false

		1521						LN		59		4		false		 4   from a cash management projection looking to see where				false

		1522						LN		59		5		false		 5   those dollars are going to be expended because we have				false

		1523						LN		59		6		false		 6   to go forth and get the appropriation or lines of credit				false

		1524						LN		59		7		false		 7   for our Capital Outlay.  So I think that that's				false

		1525						LN		59		8		false		 8   something that we're going to see, you know, more this				false

		1526						LN		59		9		false		 9   year, especially as we have projects that come under				false

		1527						LN		59		10		false		10   review and approval to the Board for EDAP.				false

		1528						LN		59		11		false		11                   So we did have a cut in LED, as we				false

		1529						LN		59		12		false		12   mentioned before, in our FY '17 budget that we're				false

		1530						LN		59		13		false		13   currently in, in roughly, I think it was, about				false

		1531						LN		59		14		false		14   $4.2-milion to LED, which was broken up between				false

		1532						LN		59		15		false		15   FastStart, marketing communication and our regional				false

		1533						LN		59		16		false		16   economic development appropriations that we give to				false

		1534						LN		59		17		false		17   those organizations.  So we're continuing to monitor the				false

		1535						LN		59		18		false		18   budget.  We've got Revenue Estimating Committee coming				false

		1536						LN		59		19		false		19   up, I believe, October 21st, Mandi, if I'm not mistaken,				false

		1537						LN		59		20		false		20   for revenue estimating.				false

		1538						LN		59		21		false		21                   October 21st, does that sound like a				false

		1539						LN		59		22		false		22   date?				false

		1540						LN		59		23		false		23               MS. MITCHELL:				false

		1541						LN		59		24		false		24                   I'm not sure.				false

		1542						LN		59		25		false		25               MS. VILLA:				false

		1543						PG		60		0		false		page 60				false

		1544						LN		60		1		false		 1                   October 20th.				false

		1545						LN		60		2		false		 2                   So we have a revenue estimating that's				false

		1546						LN		60		3		false		 3   going to be coming up in the next month, so it will be				false

		1547						LN		60		4		false		 4   interesting to see what the estimates are at that time.				false

		1548						LN		60		5		false		 5   Hopefully there's no further impacts to state agencies				false

		1549						LN		60		6		false		 6   with that.				false

		1550						LN		60		7		false		 7               MR. ROY:				false

		1551						LN		60		8		false		 8                   Any comments from staff?  It probably				false

		1552						LN		60		9		false		 9   will be a lot of opportunity for the LEDC program and				false

		1553						LN		60		10		false		10   the flood area, a lot of those businesses, as everyone				false

		1554						LN		60		11		false		11   knows, you buy business interruption, flood insurance,				false

		1555						LN		60		12		false		12   et cetera, there's probably a lot of opportunity for the				false

		1556						LN		60		13		false		13   program there.  Of course, it would be money put to good				false

		1557						LN		60		14		false		14   use, so perhaps we can pick up some guaranties.				false

		1558						LN		60		15		false		15               MS. VILLA:				false

		1559						LN		60		16		false		16                   We have about six months left.				false

		1560						LN		60		17		false		17                   So, Brenda, I don't know if you want to				false

		1561						LN		60		18		false		18   comment to that.				false

		1562						LN		60		19		false		19               MS. GUESS:				false

		1563						LN		60		20		false		20                   One of the things that's taken place is				false

		1564						LN		60		21		false		21   the Louisiana Public Facilities, LPFA, has also gone and				false

		1565						LN		60		22		false		22   kind of surrendered or gathered some funds directed at				false

		1566						LN		60		23		false		23   the flooding, and similar to what happened during				false

		1567						LN		60		24		false		24   Katrina, that there were bridge loans that were made				false

		1568						LN		60		25		false		25   available for small businesses at that time to serve in				false

		1569						PG		61		0		false		page 61				false

		1570						LN		61		1		false		 1   a capacity to be that actual bridge until the insurance				false

		1571						LN		61		2		false		 2   companies paid off the little small businesses.  We have				false

		1572						LN		61		3		false		 3   seen an increase of phone activity from some of the				false

		1573						LN		61		4		false		 4   affected areas, and I think as soon as people can get				false

		1574						LN		61		5		false		 5   their housing needs back together, then the business				false

		1575						LN		61		6		false		 6   needs will follow in.				false

		1576						LN		61		7		false		 7                   I'd like to publicly take this				false

		1577						LN		61		8		false		 8   opportunity to commend Christian, Steve and Shamelda,				false

		1578						LN		61		9		false		 9   also Susan.  The staff has worked real hard over the				false

		1579						LN		61		10		false		10   last few months.  We're approaching the time of the year				false

		1580						LN		61		11		false		11   where our loan activity kind of slows down a little bit,				false

		1581						LN		61		12		false		12   but we think we're seeing a lot of the fruits of the				false

		1582						LN		61		13		false		13   labors that we've gone through over the last few months				false

		1583						LN		61		14		false		14   starting to pay off.				false

		1584						LN		61		15		false		15                   We are also realizing with SBA, one of				false

		1585						LN		61		16		false		16   the banks said, you know, they're looking at us as				false

		1586						LN		61		17		false		17   another tool in their toolbox, so we're going to be				false

		1587						LN		61		18		false		18   exploring a lot of the opportunities.  And we plan to be				false

		1588						LN		61		19		false		19   very busy between now and the end of year and through				false

		1589						LN		61		20		false		20   March 30th of next year, which is when the program				false

		1590						LN		61		21		false		21   sunsets.				false

		1591						LN		61		22		false		22                   MR. ROY:				false

		1592						LN		61		23		false		23                        We commend staff.  I know that				false

		1593						LN		61		24		false		24   several of you were personally impacted by the flood, so				false

		1594						LN		61		25		false		25   tough to concentrate on work sometimes when you have				false

		1595						PG		62		0		false		page 62				false

		1596						LN		62		1		false		 1   such personal needs.				false

		1597						LN		62		2		false		 2               MS. VILLA:				false

		1598						LN		62		3		false		 3                   One thing I would like to add to what				false

		1599						LN		62		4		false		 4   Brenda just said, and even I mentioned it, even though				false

		1600						LN		62		5		false		 5   this program is sunsetting from the federal standpoint,				false

		1601						LN		62		6		false		 6   that just means that from their standpoint, once we				false

		1602						LN		62		7		false		 7   receive in these recycled funds, it no longer carries				false

		1603						LN		62		8		false		 8   the federal constraints or requirements that we have				false

		1604						LN		62		9		false		 9   with them, but this program is going to continue.  Our				false

		1605						LN		62		10		false		10   loan guaranty programs will continue.  We'll continue to				false

		1606						LN		62		11		false		11   use those resources that we were given from the federal				false

		1607						LN		62		12		false		12   government to continue with our loan guaranty program so				false

		1608						LN		62		13		false		13   we can service the needs of the community in that way.				false

		1609						LN		62		14		false		14               MR. ROY:				false

		1610						LN		62		15		false		15                   I think we'll hear more in a minute				false

		1611						LN		62		16		false		16   about default, but our default rate is petty low; right,				false

		1612						LN		62		17		false		17   so expect to get most of the money back?				false

		1613						LN		62		18		false		18               MS. VILLA:				false

		1614						LN		62		19		false		19                   Yes, sir.				false

		1615						LN		62		20		false		20               MS. GUESS:				false

		1616						LN		62		21		false		21                   Yes, sir.				false

		1617						LN		62		22		false		22               MR. ROY:				false

		1618						LN		62		23		false		23                   Very good.  Any other questions or				false

		1619						LN		62		24		false		24   comments?				false

		1620						LN		62		25		false		25               (No response.)				false

		1621						PG		63		0		false		page 63				false

		1622						LN		63		1		false		 1               MR. ROY:				false

		1623						LN		63		2		false		 2                   Hearing none, I'll entertain a motion to				false

		1624						LN		63		3		false		 3   accept the Treasurer's Report.				false

		1625						LN		63		4		false		 4               MS. THAM:				false

		1626						LN		63		5		false		 5                   Move to accept.				false

		1627						LN		63		6		false		 6               MR. ROY:				false

		1628						LN		63		7		false		 7                   Motion.				false

		1629						LN		63		8		false		 8               MR. ANDRE:				false

		1630						LN		63		9		false		 9                   Second.				false

		1631						LN		63		10		false		10               MR. ROY:				false

		1632						LN		63		11		false		11                   Second.				false

		1633						LN		63		12		false		12                   All in favor, "aye."				false

		1634						LN		63		13		false		13               (Several members respond "aye.")				false

		1635						LN		63		14		false		14               MR. ROY:				false

		1636						LN		63		15		false		15                   All opposed, "nay."				false

		1637						LN		63		16		false		16               (No response.)				false

		1638						LN		63		17		false		17               MR. ROY:				false

		1639						LN		63		18		false		18                   It's accepted.				false

		1640						LN		63		19		false		19                   The Accountant's Report, Mr. Smith.				false

		1641						LN		63		20		false		20                   Any comments from the public on that?				false

		1642						LN		63		21		false		21               (No response.)				false

		1643						LN		63		22		false		22               MR. ROY:				false

		1644						LN		63		23		false		23                   Accountant's Report, Mr. Smith.				false

		1645						LN		63		24		false		24               MR. SMITH:				false

		1646						LN		63		25		false		25                   Morning.  Yes.  My job is to come and				false

		1647						PG		64		0		false		page 64				false

		1648						LN		64		1		false		 1   tell you what's performing and what's not performing,				false

		1649						LN		64		2		false		 2   and my report at this time will be similar to my report				false

		1650						LN		64		3		false		 3   for the last, maybe, five years.				false

		1651						LN		64		4		false		 4                   LED Status Report as of August 31st,				false

		1652						LN		64		5		false		 5   2016, we have three loans on the books performing EDAP				false

		1653						LN		64		6		false		 6   and EDLOPs for their loans.  They're all performing with				false

		1654						LN		64		7		false		 7   a total of 768,469 as of end of August 31st, 2016.				false

		1655						LN		64		8		false		 8                   In the old LEDC loan program, there's,				false

		1656						LN		64		9		false		 9   right now, as we speak, one loan, Depot Drilling, the				false

		1657						LN		64		10		false		10   balance of that loan they're paying down.  It's 164,516.				false

		1658						LN		64		11		false		11   Of course, we have to have allowances set up for default				false

		1659						LN		64		12		false		12   for the guaranty loans of 18 percent for EDLOP and EDAP				false

		1660						LN		64		13		false		13   loans is 15 percent, which is standard.  That means that				false

		1661						LN		64		14		false		14   none of those particular loans are headed toward default				false

		1662						LN		64		15		false		15   or late.				false

		1663						LN		64		16		false		16                   Total EDLOP, the total EDLOP balance, as				false

		1664						LN		64		17		false		17   we said, is 768,146.  Fifteen percent of that is a				false

		1665						LN		64		18		false		18   reserve, which is 115,270.  The old Loan Guaranty				false

		1666						LN		64		19		false		19   Program is 164,516, 18 percent, 29,613 as of August				false

		1667						LN		64		20		false		20   31st.				false

		1668						LN		64		21		false		21                   Then we move to the SSBCI Guaranty Loan				false

		1669						LN		64		22		false		22   portfolio.  As of August 31st, 2016, we have 22 current				false

		1670						LN		64		23		false		23   loans, and I am, again, happy to report that there's no				false

		1671						LN		64		24		false		24   one in default.  There's no one late as of August 31st.				false

		1672						LN		64		25		false		25   And so you spoke about our default rate, I think we've				false

		1673						PG		65		0		false		page 65				false

		1674						LN		65		1		false		 1   had one default since I've been here, and I've been				false

		1675						LN		65		2		false		 2   here, what, almost nine years now?  And it's been so				false

		1676						LN		65		3		false		 3   long I can't even remember what that was that defaulted,				false

		1677						LN		65		4		false		 4   but it was an old loan in an old program.				false

		1678						LN		65		5		false		 5                   And so that concludes my good news				false

		1679						LN		65		6		false		 6   report, but I have in my hand, we're getting ready to				false

		1680						LN		65		7		false		 7   embark upon the time of the year where the legislative				false

		1681						LN		65		8		false		 8   auditors are coming in and visiting us for the next two				false

		1682						LN		65		9		false		 9   to three months as usual, so maybe by the end of October				false

		1683						LN		65		10		false		10   we would have our VP evaluations back and we can close				false

		1684						LN		65		11		false		11   out June 31st and we'll be visited by the auditors and				false

		1685						LN		65		12		false		12   we'll bet be getting back with you with our final				false

		1686						LN		65		13		false		13   financial reports.  Hopefully sooner than January like				false

		1687						LN		65		14		false		14   we did last year.  I think January or February.  I can't				false

		1688						LN		65		15		false		15   remember.				false

		1689						LN		65		16		false		16                   That concludes my report.				false

		1690						LN		65		17		false		17               MR. ROY:				false

		1691						LN		65		18		false		18                   Questions, comments?				false

		1692						LN		65		19		false		19               (No response.)				false

		1693						LN		65		20		false		20               MR. ROY:				false

		1694						LN		65		21		false		21                   You said our formal is 14 or 15 percent				false

		1695						LN		65		22		false		22   of the balance, the total reserve; is that what you				false

		1696						LN		65		23		false		23   said?				false

		1697						LN		65		24		false		24               MR. SMITH:				false

		1698						LN		65		25		false		25                   No.  It was 18 percent for guaranty				false

		1699						PG		66		0		false		page 66				false

		1700						LN		66		1		false		 1   loans, 15 percent for EDLOP and EDAP loans per board				false

		1701						LN		66		2		false		 2   memorandum.				false

		1702						LN		66		3		false		 3               MR. ROY:				false

		1703						LN		66		4		false		 4                   Far above our historical losses.				false

		1704						LN		66		5		false		 5               MR. SMITH:				false
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 1               MR. ROY:

 2                   Good morning.  If everyone will have a

 3   seat, we'll get started.  Glad to know even the

 4   government can say let there be light, and there's

 5   light.

 6                   Call to order the Board of Directors of

 7   the Louisiana Economic Development Corporation.

 8                   Rollcall, please

 9               MS. SORREL:

10                   A.J. Roy.

11               MR. ROY:

12                   Here.

13               MS. SORREL:

14                   Alden Andre.

15               MR. ANDRE:

16                   Here.

17               MS. SORREL:

18                   Louis Reine.

19               (No response.)

20               MS. SORREL:

21                   Susan Tham.

22               MS. THAM:

23                   Here.

24               MS. SORREL:

25                   Mandi Mitchell.
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 1               MS. MITCHELL:

 2                   Here.

 3               MS. SORREL:

 4                   Cal Simpson.

 5               (No response.)

 6               MS. SORREL:

 7                   Nitin Kamath.

 8               MR. KAMATH:

 9                   Here.

10               MS. SORREL:

11                   Will Campbell.

12               MR. CAMPBELL:

13                   Here.

14               MS. SORREL:

15                   We have a quorum.

16               MR. ROY:

17                   Very good.  I'll ask everyone to please

18   silence their cell phones.

19                   Before we go any further, it is my

20   privilege to introduce our new board member, Mr. Will

21   Campbell to my left.

22                   Mr. Campbell, welcome.  Glad you could

23   join us.  We look forward to serving with you.  Perhaps

24   you'd like to say a few words.

25               MR. CAMBELL:
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 1                   Good morning to everybody.  Just glad to

 2   be a part of the Board here.

 3                   Just to give you a little bit about my

 4   background, I'm from a little town called Lucedale

 5   Mississippi, graduated from University of South Alabama

 6   with my undergrad degree.  I got my master's from

 7   Liberty University in Lynchburg.  Spent about 17 years

 8   in the military; retired out in 2003 as a captain.  I've

 9   been in banking about 20-something years.  I worked for

10   Wells Fargo, Capital Bank.  I was an SBA man for a

11   number of years.  Now I'm VP of Commercial Services for

12   Ascension Federal Credit Union.

13                   I love coaching home school basketball,

14   and wife and three beautiful children, and, you know,

15   she's the boss of the house, so...

16               Just glad to be here and part of the Board

17   in any way we can assist.  Thank you.

18               MR. ROY:

19                   Thank you.

20                   The first order of business is the

21   approval of the April 15th minutes.

22               MS. MITCHELL:

23                   Move to approve.

24               MR. ROY:

25                   Motion to approve as presented.
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 1               MR. ANDRE:

 2                   Second.

 3               MR. ROY:

 4                   Second.

 5                   Any discussion?

 6               (No response.)

 7               MR. ROY:

 8                   Hearing none, all in favor, "aye."

 9               (Several members respond "aye.")

10               MR. ROY:

11                   All opposed, "nay."

12               (No response.)

13               MR. ROY:

14                   Without objection.

15                   Next order of business, the inhouse

16   approvals, Small Business Local Guaranty Program.  Who's

17   going to give us an update on that?

18               MR. BAHAM:

19                   I'll be happy to give you a quick update

20   on this loan.  We did this one back in June, earlier in

21   this year.  This was done by Ms. Shamelda Pete, one of

22   our loan officers, who's unable to attend today.  This

23   one being considered is True Fund Financial Services out

24   of New Orleans for Gulf South Engineering and Testing.

25   They specialize in engineering and soil testing.  The
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 1   company's been around since 2011.  They were mainly

 2   looking for a new loan for additional trucks.  They

 3   currently have a staff of 18 employees, which they were

 4   planning on a hiring minimum of two new jobs.  The main

 5   reason they were acquiring these vehicles is they have a

 6   contract with the expansion of New Orleans Airport to do

 7   a lot of the groundwork involved with the new runways

 8   and terminals.

 9                   Very good business.  Been around for,

10   like I said, since 2011.  They're growing fairly strong.

11   We actually picked this one up after having meetings

12   earlier this year at the Bankers Conference in New

13   Orleans.  We met with True Fund after the conference and

14   kind of went through the loan, and Shamelda piked it up

15   and knocked it out of the park with this one.

16               MR. ROY:

17                   Very good.  Any questions or comments

18   from the Board?

19               (No response.)

20               MR. ROY:

21                   This is approved.  This is just by way

22   of information for everyone.

23                   Thank you.

24                   Next order of business is under the EDAP

25   Program, Lotte Chemical Louisiana, LLC, and, for the
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 1   record, Mr. Andre is going to recuse himself.  He feels

 2   that he should do so.

 3                   Steve.

 4                   Morning.

 5               MR. ROCK:

 6                   Good morning.

 7               MR. BAHAM:

 8                   With me today for the first EDAP request

 9   that we have for Lotte Chemical is Mr. Jim Rock, who is

10   right here to my left, and the consultant for the

11   project, Mr. Jesse Broderick.

12                   This EDAP is an unsponsored EDAP award

13   for payroll credit in the amount requested of

14   $1,470,000.

15                   Lotte Chemical of Louisiana, LLC is a

16   wholly-owned subsidiary of Lotte Chemical USA

17   Corporation.  They have been around since 1976.  They

18   continue to grow by successfully expanding their

19   business operations through vertical immigration of both

20   its raw material extraction and also production of new

21   products.  They're a global company.  They sell to

22   companies, other companies around the world, and

23   approximately 152 countries and growing.

24                   Their most recent expansion, which this

25   EDAP request is for, is for a new -- bare with me.  I'm
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 1   not familiar with these terms -- 700 kiloton per annum

 2   or 1.5-billion pounds per year of monoethylene glycol

 3   plant in Westlake, Louisiana, which is in Calcasieu

 4   Parish.  The new plant will be fully integrated with our

 5   next EDAP request for the newly-formed joint venture of

 6   LACC, LLC, which that is proposing a 1,000 kiloton per

 7   annum or 2.2-billion pounds per year ethenol cracker.

 8                   The proposed monoethylene glycol plant

 9   or MEG has the capacity to produce products to be

10   distributed to customers throughout primarily US, Europe

11   and Asia, and once it's completed and fully operational,

12   this will be the largest MEG plant of the kind in the

13   US.

14                   As I said, the EDAP request is for

15   $1,470,000.  We will be assisting with infrastructure

16   and improvements.  Primarily we're looking at road

17   upgrades and associated activities with the

18   infrastructure.

19                   Lotte Chemical will provide the state

20   with either a first position mortgage or equivalent

21   because it is an unsponsored, so it's all owned by

22   private property.  The total project is approximately

23   $1.1-billion.  It would be the infrastructure

24   improvement of 1.47-billion.  It is .14 percent of the

25   overall project budget.  The rest of it will be financed
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 1   primarily through the company itself.

 2                   Job performance goals that the company

 3   has agreed to is to create and maintain 80 new jobs at

 4   an annual payroll of 8.1-million to be reached by 2022.

 5   And just for comparison purposes, Calcasieu Parish's

 6   unemployment rate in July 2016 is 5.5 percent as

 7   compared to the state rate of 6.9 percent for the same

 8   time period, and the per capita income of Calcasieu

 9   Parish in 2014 was just over $40,000 compared to the

10   state per capita of $42,000.

11                   Staff recommends approval of this

12   project as an unsponsored EDAP payroll credit award with

13   our basic contingencies that we normally have.  The

14   company has agreed to create those 80 jobs and maintain

15   them through the life of the EDAP project with the

16   associated payroll of 8.1-million through 2022.

17   Additionally, the total capital investment by Lotte

18   Chemical and the Westlake facility will be invested by

19   the company at a rate of 1.1-billion to be hit by May

20   1st, 2018.

21                   And with that, I'm going to turn it over

22   to Mr. Rock and Mr. Broderick as they have a little bit

23   more information about the company and give you a little

24   bit more detail about the activities that are taking

25   place in Westlake.
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 1               MR. ROCK:

 2                   Thanks, Steven.

 3                   I'm Jim Rock.  I'm the executive

 4   director of the site for Lotte Chemical, USA, which has

 5   ownership of both LACC and LCLA.  They own 100 percent

 6   of LCLA, which is Lotte Chemical of Louisiana, and they

 7   own 90 percent of LACC, which is located at Axiall

 8   Corporation.  And the investment for LACC is a

 9   1.9-billion.  For LCLA, it's 1.1-billion for a total of

10   $3-billion.

11                   And one thing I'll start out by saying,

12   I've heard it pronounced Lotte, Lotte, and Lotte, and

13   it's actually Lotte.

14               MS. MITCHELL:

15                   Thanks for that correction.  That was

16   going to be my question.

17               MR. ROCK:

18                   They're headquartered in South Korea.

19   It's a very large corporation, very integrated

20   corporation that has a lot of retail products of

21   beverages, foods, hotels, hotels in New York City and

22   around the world.  They've got total of 200,000

23   employees worldwide, including about 70,000 in Korea and

24   South Korea, and elsewhere in the world.  The investment

25   represents not only the largest MEG plant in the US, by
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 1   far the largest investment that Lotte has.  Prior to

 2   this investment, we had about a 303-employee facility

 3   just outside of Hyundai manufacturing plant in Southeast

 4   Alabama, so this is a big investment for Lotte, a big

 5   investment for -- a foreign investment for the State of

 6   Louisiana and we're glad to pick Louisiana because of

 7   the workforce, because of the -- deepwater ports, also

 8   the Lake Charles plant and also the integration with the

 9   what used to be BP industries and it became Axiall and a

10   couple weeks ago became part of the Westlake Chemical.

11               MR. ROY:

12                   Any questions or comments?

13               MS. MITCHELL:

14                   Mandi Mitchell, Assistant Secretary.

15   Thank y'all for being here today.

16                   I was just looking through your

17   presentation and wanted to emphasize the economic impact

18   of the project being 66.7-million and an estimated local

19   tax revenue of 215-million over the 10-year period.  Did

20   you want to elaborate on that?

21               MR. ROCK:

22                   Well, our total improvement for the two

23   sites is going to exceed about 215 or so.  We've also,

24   right now, the Lotte offices are in Houston, Texas.

25   That's because CB&I was already in contract for a
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 1   project and then contemplated moving the USA

 2   headquarters into Louisiana to Westlake.  If that comes

 3   comes to fruition, that's going to bring, as you can

 4   imagine, high-salary jobs.  There will be a lot of state

 5   income tax abatement and a lot of purchases if somebody

 6   moves, they're buying houses; they're buying groceries;

 7   they're buying gas; they're going out to eat at

 8   restaurants.  There's a lot of other investments going

 9   into Calcasieu Parish, as I'm sure you're aware of, so

10   it's going to be a tremendous benefit for the parish as

11   well as the state.

12               MS. THAM:

13                   Can I ask quickly what the number of

14   people at the headquarters currently is?

15               MR. ROCK:

16                   We're anticipating that it's going to

17   add about 25 jobs, president, financial, HR.

18               MS. THAM:

19                   All high salary?

20               MR. ROCK:

21                   Right.

22               MR. ROY:

23                   Yes, sir.

24               MR. BRODERICK:

25                    My name is Jesse.  I just want to add
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 1   to your comment that the state revenue of 66.7, I mean,

 2   that's mostly made up of the sales tax and the benefits

 3   the state will get from the indirect jobs that come.

 4   What's not included is the anticipated income tax

 5   revenue.  Now, you could anticipate there could be over

 6   300-million in additional income tax that the State of

 7   Louisiana will get over the next 10 years as a result of

 8   this project.

 9               MR. ROY:

10                   I'm sorry.  I missed your title and

11   name.

12               MR. BRODERICK:

13                   Jesse Broderick.  I'm managing partner

14   of SumIT Credit.

15               MR. ROY:

16                   Thank you.

17                   Any other questions or comments?

18               MR. CAMPBELL:

19                   I just want to ask, what motivated you

20   to look at purchasing this particular project?

21               MR. ROCK:

22                   Well, this project is important for

23   Lotte because they wanted to take advantage of the

24   low-priced ethane, which was a stateside ethylene

25   cracker.  Other parts of the world, ethane is either
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 1   very expensive or nonexistent and does not fit the other

 2   feedstock, so being able to take advantage of the low

 3   cost of ethane was a very important factor into this

 4   area.  And, also, building a plant, the smaller you

 5   build a plant, the less economy of scale have, so they

 6   wanted to build a full-scale facility, and they had

 7   demand for about 1-billion pounds a year to meet their

 8   MEG requirements.  And Axiall, who uses approximately

 9   about a billion pounds a year for their Westlake

10   facility, and so in their existing Westlake facility,

11   they produced, according to cost of just the basic

12   products, to sell most of the cost, about 65 percent of

13   chlorine will be used in derivative products, and those

14   derivative products all contain a carbon molecule and

15   the ethane and carbon molecule in the plant.  So they

16   produce perchloroethylene, trichloroethylene, methyl

17   chloroform, EDC is ethylene dichloride and dichloride,

18   which goes to the EBC, which, you know, is housing and

19   that sort of...

20               MR. CAMPBELL:

21                   Got you.

22               MR. ROCK:

23                   So we looked for a partner that needed

24   about the equivalent amount of ethylene.

25               MR. ROY:
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 1                   Good match and a great place to do

 2   business.

 3               MR. CAMPBELL:

 4                   Got you.

 5               MR. ROY:

 6                   Anyone else?

 7               (No response.)

 8               MR. ROY:

 9                   Hearing none, I'll entertain a motion.

10               MS. MITCHELL:

11                   Move to approve the unsponsored EDAP for

12   Lotte Chemical at 1.47-million.

13               MS. THAM:

14                   Second.

15               MR. ROY:

16                   Motion and a second.

17                   Any other discussion?

18               (No response.)

19               MR. ROY:

20                   Hearing none, all in favor, "aye."

21               (Several members respond "aye.")

22               MR. ROY:

23                   All opposed, "nay."

24               (No response.)

25               MR. ROY:
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 1                   Any comments from the public?

 2               (No response.)

 3               MR. ROY:

 4                   Hearing none, it's approved.

 5   Congratulations.  Please keep us posted on your success.

 6               MR. ROCK:

 7                   Thank you.

 8               MR. ROY:

 9                   Next order of business is LACC, LLC, US,

10   and that's the Axiall Corporation.  They related a

11   project?

12               MR. BAHAM:

13                   With me again is Mr. Jim Rock and Jesse

14   Broderick representing LACC here for this project.

15                   As Mr. Rock pretty much summed up the

16   relationship between the two companies in his

17   presentation just a minute ago, I'll go ahead and quick

18   you a quick rundown.

19                   As he said, Lotte Chemical is building a

20   new facility, which we just approved to assist in the

21   infrastructure improvements at the Westlake location

22   next door to Axiall Corporation.

23                   Just to give you a brief history, Axiall

24   Corporation has been operating in Southwest Louisiana

25   for many decades, I believe over 70 years now, and
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 1   they're a global provider of chemicals and building

 2   products.  They mainly utilize natural resources in its

 3   essential ingredients, like chlorine, caustic soda,

 4   needed to create products such as minor building

 5   materials, siding, windows, doors, trims, pipefitting,

 6   et cetera.

 7                   For Axiall Corporation, this joint

 8   venture plant represents continued investment into the

 9   State of Louisiana and the people of Calcasieu Parish.

10   This new plant, which is a joint venture between Lotte

11   and Axiall, will be, once created, it's a newly-created

12   ethenyl cracker, will be able to produce approximately

13   1-million metric tons of ethylene a year.  Also, for

14   Lotte, not only is this representing an expansion of

15   their operations here in the US, but it marks the first

16   Korean-based petrochemical company to locate here than

17   anywhere in the United States.

18                   This particular EDAP request is for

19   700,000, which will also go towards improvements to the

20   infrastructure or additions to privately-held

21   infrastructure, like rooms and all of the associated

22   pieces that go with that.

23                   The total project for this is

24   $1.9-billion of which the 700,000 represents just .04

25   percent of the overall cost of the project.  Similar
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 1   documents and payroll commitments made for this

 2   particular plant.  Axiall has agreed to retain 1,600

 3   jobs with an approximate annual payroll of $86-million

 4   at an increase of two percent per year through 2022.

 5   And, also, LACC, which is the new joint venture, has

 6   agreed to create and retain 135 new jobs throughout the

 7   life of the EDAP at an annual payroll of 11.5-million by

 8   2022.

 9                   Just to reiterate, the previous project

10   and this protect, while they're related and while Lotte

11   Chemical does own 90 percent of this joint venture,

12   they're two separate entities.  The 80 jobs from the

13   previous EDAP will be separate.  They are totally

14   separate from the 135 jobs and payroll for this plant,

15   so they will be reported and that's why they're being

16   presented as two separate projects because they are

17   legally two separate entities and all of the jobs and

18   investment will be completely separate.

19                   Staff would recommend -- recommends

20   approval of this protect as an unsponsored EDAP and

21   payroll award.  Axiall has, as I said, agreed to retain

22   1,600 jobs with an estimated payroll of 66-million to be

23   increased by two percent annually, and LACC will create

24   135 new jobs with an estimated payroll of 11 and half

25   million by 2022.  We have all of our standard
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 1   contingencies, which I might add the additional

 2   investment by LACC will be at least 1.9-billion by May

 3   1st, of 2018.

 4                   And I'm going to pass it over to

 5   Mr. Rock and Mr. Broderick for any additional

 6   information I may have missed or skimmed over and answer

 7   any questions you have.

 8               MR. ROY:

 9                   Before you begin, just for the record,

10   Mr. Andre is recusing himself from this matter as well.

11                   You may proceed.  Thank you.

12               MR. ROCK:

13                   This project, the LACC part is important

14   because you can't make MEG without the E, so that's why

15   it's titled that project.

16                   The Axiall portion is going to supply

17   their ethylene need for their Lake Charles or Westlake

18   facilities of both the North and South plant, and

19   currently -- that plant started up in 1947, so it's got

20   over 70 years of operations since that time.  In the

21   early 1960s, when the plant expanded and started to

22   produce for the -- in like with those projects and so

23   they started purchasing ethylene at that time.  So right

24   now, the plant is, historically since the '60s, have

25   bought ethylene from a variety of producers in Southeast
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 1   Texas and around Louisiana getting their own

 2   producer-based economics.  Ethylene is going to help

 3   ensure the actual plant can operate another 70 years.

 4   It's very competitive.  That's why it's important.

 5               MR. ROY:

 6                   Would you like to add anything to that

 7   before we have questions?

 8               MR. BRODERICK:

 9                   No.  At this time, I'm just going to

10   help answer any questions.

11               MR. ROY:

12                   Questions or comments?

13               MS. THAM:

14                   It appears that there's plenty of demand

15   for this project; right, just in the companies here that

16   even building such a big facility, it's not going to

17   surpass the demand, is it?

18               MR. ROCK:

19                   No, certainly not.  There will be no

20   other -- no other ethylene plants will be shutting down

21   as a result of this.

22               MR. BRODERICK:

23                   I guess I could point out if you have

24   your presentation in front of you, if you looked at the

25   map, you can see that these two facilities will
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 1   literally be right next to each other.  They are

 2   altogether.

 3                   Page 3 of the slide presentation of the

 4   project.

 5               MR. CAMPBELL:

 6                   I just have a question real quick.  I

 7   was kind of noticing the financial showing that the

 8   revenues were decreasing for actual.  What was the main

 9   reason for that piece?

10               MR. BRODERICK:

11                   I think over in 2013, '14 and '15, like

12   it went from -- if I'm looking at this correctly.

13               MR. CAMPBELL:

14                   Looks like it dropped from 3,700,000 to

15   3,300,000.

16               MR. BRODERICK:

17                   Are you looking at the prior year

18   financials?

19               MR. CAMPBELL:

20                   Yes, yes.  The credit memo.

21               MR. ROCK:

22                   This is for Lotte Chemical or is this

23   for Axiall?

24               MR. CAMPBELL:

25                   Axiall, right.
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 1               MR. BAHAM:

 2                   What page is that on, Mr. Campbell?

 3               MR. CAMPBELL:

 4                   It's on Page, I think, 133 under the

 5   Financial Analysis section.

 6               MS. THAM:

 7                   There's a Comparative Financial

 8   Statement on 174, too, that shows the three years.

 9               MR. ROCK:

10                   You're talking about Reduced Revenue for

11   Axiall Corporation?

12               MS. THAM:

13                   Right.  The sales went down

14   significantly.

15               MR. ROCK:

16                   Yeah.  I mentioned earlier their base

17   products are chlorine and caustic soda and they used

18   very little of the caustic in their production and sell

19   most of that.  A lot of cost that goes into the alumina

20   industry, and whether they -- they sell, they market

21   maybe 35 percent of the chlorine and use the other 65

22   percent in their derivatives products, but they sell

23   90-something -- over 90 percent of the caustic.  So the

24   caustic price is like a sign, it goes up and down, up

25   and down according to demand, and a lot of that, they
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 1   export all of that caustic to South America and the

 2   other countries where there's large alumina plants and

 3   the alumina industry has taken a hit, you might be aware

 4   of here.  Domestically, as well as a lot of the alumina

 5   industry is down, a lot of those plants are shut down,

 6   so the price of caustic, which varies tremendously, has

 7   a gigantic impact on revenue.

 8               MS. MITCHELL:

 9                   If I may, just to piggyback on what the

10   gentlemen just mentioned about the alumina industry,

11   just because I'm directly involved with efforts of one

12   of our aluminum plants in the state here to try and help

13   retain those jobs, they have taken a significant hit

14   because of unfair practices of China basically dumping

15   alumina into our industry, into the market and driving

16   those prices down and putting pressure on the alumina

17   plants that we do have in the US.  And so I can speak to

18   that directly because I'm involved with an effort to try

19   to raise awareness of this issue amongst or members of

20   congress because we have one plant here in Louisiana

21   with almost 400 jobs that we're trying to help retain.

22               MR. CAMPBELL:

23                   The reason I ask the question, and I

24   just want to make sure, the impact of the profitability

25   the company.
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 1               MR. ROCK:

 2                   This project is going to help because,

 3   like I mentioned, the price of caustic goes up and down

 4   and so it's very atypical for the nature of it, and

 5   Axiall is one of the few companies that is not packing

 6   and making their own ethylene.  So this is going to help

 7   us be competitive with other --

 8               MS. THAM:

 9                   So if they're primarily chlorine and is

10   this a major diversification for this?

11               MR. ROCK:

12                   Well, it's a diversification that

13   started in the early '60s, so it's been around for a

14   while, and that's where a lot of most of the chlorine

15   and chlorinated-derivative products, you know, vinyl,

16   all kind of products that's used in your home, the

17   vehicle, PVC, of course, and all kinds of house building

18   and industrial building materials.  That's kind of where

19   the growth of the chlorine market has been for a couple

20   of decades.

21               MR. ROY:

22                   What percentage of the world's ethylene

23   will this plant produce once it's up and running as the

24   largest ethylene plant in the world?

25               MR. ROCK:
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 1                   Well, it's the largest -- I think we

 2   said the largest MEG plant that was built in the United

 3   States.  So there are ethylene plants larger than the

 4   one we're building.  Actually one right across the

 5   interstate.  Sasol is building one that's larger than

 6   this right now, but percentage-wise, I don't know.

 7               MR. ROY:

 8                   It's the largest what?

 9               MR. ROCK:

10                   MEG plant.

11               MR. ROY:

12                   Plant in the US.

13                   How many MEG plants are in the US?

14               MR. ROCK:

15                   I don't know how many.

16               MR. ROY:

17                   Any other questions or comments?

18               (No response.)

19               MR. ROY:

20                   Comments from the public?

21               (No response.)

22               MR. ROY:

23                   Hearing none, I'll entertain a motion

24   from the board.

25               MS. MITCHELL:
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 1                   Move to approve the $700,000 unsponsored

 2   EDAP for the LACC and Axiall joint venture project.

 3               MR. CAMPBELL:

 4                   And I second that.

 5               MR. ROY:

 6                   Motion and second.

 7                   Any other discussion?

 8               (No response.)

 9               MR. ROY:

10                   Hearing none, all in favor, "aye."

11               (Several members respond "aye.")

12               MR. ROY:

13                   All opposed, "nay."

14               (No response.)

15               MR. ROY:

16                   Without objection.  Congratulations.

17   Again, please keep us posted.

18               MR. ROCK:

19                   Thank you.

20               MR. BRODERICK:

21                   Thank you.

22               MR. ROY:

23                   Next order of business is one of the

24   SSBCI program, Acadian Cypress & Hardwood, American Bank

25   and Trust.  Mr. Pennington.
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 1               MR. PENNINGTON:

 2                   Good morning.

 3               MR. ROY:

 4                   Good morning.

 5                   Good morning, gentlemen.

 6               MR. PENNINGTON:

 7                   This is Mr. Frank Vallot.  He's the

 8   owner of Acadian Cypress, and Stan is - Mr. Stan from

 9   American Bank and Trust.

10                   I'm excited about this project this

11   morning.  This is a great Louisiana company and a brand

12   new bank; hadn't used our program.  Excited to be

13   working with them as well as American Bank and Trust.

14   Glad to have them at the table.

15                   Basically what Acadian Cypress does is

16   they manufacture lumber, plywood, siding, shingles

17   flooring, fencing, basically wood products essentially.

18   Cypress Hardwoods and the loan they're looking at today

19   is for $1.5-million, of which $250,000 will be carved

20   out as eligible as a refinance.  By rules, we're not

21   allowed to guaranty that, so that would reduce the

22   amount of the loan that we can guaranty down to

23   $1.4-million, of which we'll have a $930,000 guaranty on

24   that.

25                   The purpose of this loan is mostly for
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 1   inventory, to purchase new rolling stock for the

 2   company, and for working capital.  The collateral is

 3   going to be the new rolling stock purchase, properties

 4   that is owned by Mr. Frank, and the collateral more than

 5   meets the one-to-one requirements.

 6                   Now, I have a handout I passed out up

 7   there I think I gave everyone.  There's some appraisals

 8   that came in afterwards, after I sent out the package,

 9   and I just want to make sure that everyone got one, and

10   it more than meets the one-to-one requirement of the

11   collateral.

12                   This loan is going to result in the

13   creation of five new jobs and the retention of 61 new

14   jobs.  And one other thing I want to mention is we got

15   we got this loan package before the flood happened, and

16   they were having an uptick in the hardwood and cypress

17   business before the flood happened.  I'm sure Mr. Frank

18   can talk to that.  They're definitely going to have a

19   great bit of demand in the Baton Rouge area for these

20   type of products.  And I, for one, am happy that a

21   Louisiana Company is going to be supplying the needed

22   materials to rebuild basically Baton Rouge and the

23   state, and with that, I'll hand it over to Mr. Frank to

24   talk about his business and how he's looking to expand

25   and what he's got on the plan.
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 1               MR. VALLOT:

 2                   Good morning.  Thank you, Chairman Roy,

 3   Assistant Secretary Mitchell and the LEDC Board for the

 4   opportunity to be here today.

 5                   I made notes because after being in

 6   business 30 years and starting, I can ramble, so I know

 7   that I have to cram it into, let's say, less than seven

 8   minutes, so it's not that I'm reading from script.  It's

 9   so I don't veer.

10                   I'd like to also thank Stan Dameron,

11   President of American Bank, and Pascal Dean, who's with

12   American Bank.  He's the Vice President.  And I'd like

13   to introduce Willie Bartel is our CFO, and Rick

14   Cangelosi, Vice President of Operations.  We're the

15   think tank for Acadian Cypress today.

16                   Until yesterday at about 6 o'clock, I

17   knew exactly what I was going to say and then I started

18   trying to cram it through the blender and so it's

19   interesting, I started this business and it's almost

20   like a business fairytale.  This Cajun guy goes to

21   college at USL, which, for those that are younger, it's

22   Lafayette.  It used to be called.

23               MS. MITCHELL:

24                   I'm from Lafayette, so you just scored

25   some points, and you called it USL.
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 1               MR. VALLOT:

 2                   Yeah.  Well, if I'm here long enough,

 3   I'll probably just drop in occasion I was born and

 4   raised in New Iberia and it really comes out in me every

 5   once in a while.  Don't...

 6               Okay.  So I fell for this girl and followed

 7   her to Ponchatoula, and while I was there in

 8   Ponchatoula, that's where the real story begins.  I

 9   started Acadian Cypress in 1986 in my back yard.  Today,

10   we're 30 years strong.  We're approaching, during this

11   next five-year projection, a billion dollars in gross

12   sales revenue.  We have a customer base of 1,900, which

13   is industry specific and reoccurring accounts.  They are

14   cabinet makers, contractors, developers, antique

15   renovations and replications, retail, custom home

16   builders and people that want something special in their

17   home, and lumber yards.  We sell a lot of products to

18   other lumber yards as items that compliment the packages

19   they put together.  Not one customer accounts one or two

20   percent of our gross sales, so we're not dependent on

21   their volatility.  We have -- that's our ability to

22   maintain and survive and thrive through the ups and

23   downs over the last 30 years.

24                   We have 61 full-time employes.  Combined

25   total years of experience is 458, which is average of
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 1   seven and a half per tenure, so we have a good retention

 2   rate.  The average income of all of the those employees

 3   is over $40,000, and we are adding five new jobs as a

 4   guaranty, but our projection is 10 to 12 positions.

 5                   We have over 300 years experience within

 6   the sales nucleus.  We have a specific sales staff that

 7   is trained and not only educated, but we have continued

 8   to develop them.  And specifically what Acadian does in

 9   Ponchatoula, Louisiana for Louisiana.

10                   We have domestic and imported vendors.

11   We bring products in from all over the world, and we

12   have proprietary manufacturing agreements with countries

13   or manufacturers in countries such as China that bring a

14   product in that fits Louisiana's need.  And it is

15   different, you know.  It's, if you look at the box

16   stores, even their product line has changed from area to

17   area.  Walmarts and all of those, you can see Cajun

18   paddles; however, you won't see them in Montana.  So we

19   have specific needs for the people and the builders

20   here.

21                   We have our own in-house CAD-based

22   molding manufacturing system where we can duplicate a

23   molding if it's brought to us.  We also have

24   documented -- we have over 2,000 profiles in-house, and

25   we're able to pull from that 2,000-plus for as the
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 1   manufacturer is needed.  What that does is allows us to

 2   replicate molding if we're putting in a bid and we're

 3   going to produce something to repair the State Capitol

 4   and they need to match a molding.  If they're going to

 5   build and produce a cabinet or a table in a new building

 6   such as this, we have the specifications and ability to

 7   provide all of the products you're looking at that are

 8   wood related.

 9                   And most importantly, the home builders

10   and the contractors that come to see us, especially now

11   with the recent storm and the flood that we've all

12   experienced in South Louisiana, the ability to help

13   them, give them identity and a special product that is

14   cost effective and it gives them a value-added product

15   and improves their worth when they're building their own

16   home.

17                   The use of the funds will be primarily

18   and specifically for the increase of inventory to raise

19   the stock levels to approach the business that we know

20   we have out there before us.  It did not take into

21   consideration the impact of the flood.  That is

22   something that was separate and distinct, and I did not

23   include it in these growth papers.

24                   We will take advantage of certain new

25   markets, but most of what we do is what we've been doing
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 1   with the most efficient and most net profit at the end

 2   of the day.  I'll come right up there and say that the

 3   business goes up and down and it's not what it was four

 4   years ago, but Acadian has been more profitable.  We

 5   reached people early on, and we have -- our entire fleet

 6   is paid for.  All of our manufacturing equipment is set

 7   to run for another 20 years.  It has a long lifespan and

 8   it's well managed.  And the ability to increase

 9   manufacturing by 100 percent without another increase in

10   the manufacturing machinery and everything that

11   complicated, so that's 100 percent increase available.

12                   The flood impact.  The projections did

13   not include that you looked at.  Nineteen percent of our

14   customer base is in the same flood zone, and we've

15   already received advance orders.  We helped some that

16   are flooded.  We helped them recover some of their

17   products, and that was -- that took on water and helped

18   them salvage.  And we've supported them just like we did

19   through any of the other events that we've experienced

20   over the last 30 years.  This is the latest and

21   greatest, but it's huge.

22                   We plan on being there, and our

23   employees are Louisianans; they plan on manufacturing

24   and providing products and more of them to these people,

25   and it can be a benefit not only for the new employees

0035

 1   that we're putting on staff, but to the future customers

 2   that are in this area.

 3                   The jobs that we're putting on are not

 4   short-term jobs.  They're long-term jobs.  We plan on

 5   growing and exceeding those numbers.  It's not going to

 6   end when the rebuilding stops.  That's why this wasn't

 7   included.

 8                   At this point, if you have any

 9   questions, I sure would invite them.

10               MS. THAM:

11                   I'd like to ask, have you made any

12   plans -- well, first of all, what I'm hearing from

13   people who flooded is, "I'm only putting cypress back in

14   my house," and, you know, there are no cabinets

15   available.  So obviously you guys are going to try to

16   make use of that 100 percent increase in manufacturing.

17   Have you made plans for what you're going to do after

18   and it contracts back down, I mean, as far as how you're

19   going to gear up that fast and slow back down?  Is that

20   a concern?

21               MR. VALLOT:

22                   The proprietary manufacturing agreements

23   we have with some of the domestic plywood manufacturers

24   there's a railcar coming down right now that is going to

25   target the products that these people are using.  The
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 1   big difference between -- let's use Katrina as an

 2   example.  People rebuilt and they bought cabinets and

 3   they put them in and they looked pretty and substantial

 4   and they spent a lot of money on them.  Then when this

 5   flood comes that no one anticipated, these cabinets fall

 6   apart because the composition of this board is not the

 7   plywood.  It's not a veneer or plywood.  It doesn't even

 8   have moisture resistance.  It's a particle board or

 9   medium-density fiber board, things that cannot handle

10   the moisture.  And specifically use -- they have a great

11   lifespan and they have a fantastic purpose and they're

12   cost effective and they look good, they're durable, but

13   they're not water resistant in any shape or form.

14                   Two of the customers that brought solid

15   wood cabinets pulled their cabinets after the storm and

16   they took the cabinets out and set them outside, put

17   them on tables and they said they love their cabinets

18   more than anything they could replace and they're

19   putting those cabinets back.  Now, the granite tops

20   broke and they had to take them out and put in new

21   granite tops back in.  All of the people are rebuilding

22   that with that in mind.  The line of customers, that's

23   why I why I was telling you 19 percent, a lot of those

24   people call and say, "I need this veneer for Birch."  "I

25   need this veneer for oak," and "I need the lumber to go
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 1   with it."  We manufacture the molding products to go

 2   with species, so if you're building a set of oak

 3   cabinets -- and I just briefly touched on this because I

 4   didn't want to ramble, but if you're building a set of

 5   oak cabinets and you need oak crown molding and you need

 6   oak trim, we manufacture those products.  Those are the

 7   jobs vertical integration, which will increase the

 8   profit and a direct bottom line net profit.

 9                   So the products that people are

10   rebuilding with now are 100 percent different than what

11   they did in Katrina because of the knowledge in such a

12   short-term of what happened then and what's happening

13   now.  They're rebuilding with those products.  Our

14   advance orders are going up quite a bit.  That is not

15   going to be something that will last forever, but we

16   have other grown and we have other areas that we've

17   already targeted and we're approaching those as a

18   combination.

19               MS. THAM:

20                   What percentage of your wood products

21   are cypress?  Are you having trouble getting the

22   cypress?

23               MR. CANGELOSI:

24                   We have three primary suppliers that are

25   outside of the State of Louisiana, and we have a small,

0038

 1   less than three-percent, inside the State of Louisiana

 2   at this moment.  The ability -- the resource is there,

 3   but the ability to acquire it, as there's so much

 4   weather out there, that you have to work with that.  So

 5   our ability to supply and our gross sales on cypress is

 6   never more than 15 percent of our total business, but

 7   it's an identifying market because it's indigenous in

 8   Louisiana.

 9               MR. CAMPBELL:

10                   One question, are these the most current

11   balance sheet, back in July, in this loan package?

12               MR. PENNINGTON:

13                   Yeah.  I think the one is dated July the

14   31st, 2016.

15               MR. BAHAM:

16                   That's it.  That's the most current one

17   supplied to us, yes.

18               MR. CAMPBELL:

19                   What were you looking to -- I was kind

20   of looking at liquidity of the company.  What are you

21   planning to do to increase the liquidity?

22               MR. VALLOT:

23                   Well --

24               MR. DAMERON:

25                   That's one of the reasons we're here is
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 1   that I've watched Frank over many, many years and he's a

 2   constant entrepreneur and his business acumen has

 3   matured over the years.  He's had other ventures.  He's

 4   narrowed down to what he thinks or what he knows he can

 5   do the best, and that's dealing with the hardwoods.  He

 6   had some other ventures.  He got into manufacturing and

 7   sawmills a little bit, but this is a business that he

 8   understands, he knows.  He knows the marketplace; he

 9   knows the need.  He's consolidated down there's an

10   opportunity that's out there that he saw before the

11   flood, but he needed some capital resources, and that's

12   why he came to us.  He has another bank he deals with.

13   Frankly we're a smaller bank and we're not able to

14   handle his needs.  He said, "Would you look at this?"

15   And we said, "Sure."  So we're here for -- this is an

16   enhancement to the credit.  It doesn't make or break the

17   credit.  I think the loan-to-value ratio is we're going

18   to have about 3.6-million in collateral and we're

19   lending about 2.5, so we feel that we are conservative

20   in putting this together.

21                   He's on an eight-year amortization,

22   which he'll be able to pay out through sales and

23   increase in inventory if not quicker, and this will

24   build his financial capacity to go forward.  He does

25   have short-term liquidity, and that's whey we're here.
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 1               MR. CAMPBELL:

 2                   I just want to commend you on the

 3   management, the profitability of the company.  I just

 4   wanted to make sure that, you know, from a management,

 5   you're building liquidity over time because I think you

 6   very well, you know, with the flood opportunity here, so

 7   I just wanted to make sure we comment on that.

 8               MR. VALLOT:

 9                   Absolutely.  Thank you.

10               MR. ROY:

11                   Any other questions or comments?

12               (No response.)

13               MR. ROY:

14                   Comments from the public?

15               (No response.)

16               MR. ROY:

17                   Hearing none, I'll entertain a motion.

18               MR. ALDEN:

19                   I'll move for approval.

20               MR. ROY:

21                   Motion for approval as presented.

22               MS. MITCHELL:

23                   Second.

24               MR. VALLOT:

25                   Thank you.
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 1               MR. ROY:

 2                   Any other discussion?

 3               MR. VALLOT:

 4                   Another USL graduate here.

 5               MS. MITCHELL:

 6                   And, Mr. Vallot, my fiancé is from New

 7   Iberia, so I really like you.

 8               MR. VALLOT:

 9                   My father was born in Acadia and lived

10   in Port Sulphur.  He fought in WW2, the "big war" as

11   he's always said, and he wouldn't teach us the French

12   because of all of that he had gone through and he, you

13   know, it's something that he said, "If I had know one

14   day how cool it would be to be Cajun, I would have

15   taught you."  So thank you very much.  I appreciate it.

16               MS. MITCHELL:

17                   Good luck to you.

18               MR. ROY:

19                   I have a motion and a second.

20                   All in favor, "aye."

21               (Several members respond "aye.")

22               MR. ROY:

23                   All opposed, "nay."

24               (No response.)

25               MR. ROY:
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 1                   Without objection.  Congratulations.

 2   These are the kind of projects we love to see, true home

 3   projects helping people in Louisiana, so good luck to

 4   you.  Keep us posted on your success.  Thank y'all for

 5   coming.

 6               MR. PENNINGTON:

 7                   This is Mr. Gerard from Farmer's State

 8   Bank, and I have a handout.  I have a handout I passed

 9   to everyone with a current balance sheet as of August

10   31st if everyone I got that after we sent out the

11   package as well, so I want to make sure everyone got it.

12                   Basically what this business is, it's a

13   startup business called Hose Source, and I want to

14   mention as well, this is a brand new bank for our

15   program as well, Farmer's State, and I'm very happy to

16   have Mr. Arden here at the table with us presenting a

17   new loan.  Hopefully we can have more projects coming

18   through as well.

19                   This business is a startup hose

20   manufacturer.  They manufacture hoses in the oil and gas

21   business and other businesses where we have to have

22   hoses.  They manufacture both hydraulic and pneumatic

23   hoses.  And the owner, Mr. Credeur, has quite a bit of

24   experience in this business.  He started up a business

25   in 1994 called All Hose Specialty, and he ran it for
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 1   about 10 years and then he sold out to a larger company.

 2   And now he has -- went to work another company for a

 3   number of years and now he's back starting up a business

 4   again.

 5                   The loan that we're looking at today has

 6   two components.  It has a million-dollar permanent loan

 7   to purchase equipment, and it has $300,000 loan for

 8   revolving line of credit backed by receivables, so a

 9   total of 1.3-million, and the guaranty amount is 9.75,

10   $975,000.

11                   The collateral for the loan is going to

12   be the equipment purchase for the permanent loan as well

13   as the receivables worth $300,000 with a line of

14   revolving line of credit.  The equipment loan should be

15   amortized over 10 years with the remainder due in five,

16   and the first six months is going to be interest only.

17   And this loan is going to result in five new jobs.

18                   Like I said, the business owner has been

19   has private experience in this business.  He's already

20   put up $200,000 of his own money in the business to

21   start it and he has two other business partners that

22   will be taking out permanent loans to put in the

23   business as well.  So they're putting about $400,000

24   plus a little bit into this business to get started on.

25   The three owners have all worked in this field for
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 1   numerous years.

 2                   Staff recommends that the board approves

 3   this loan.  The loan guarantee not to exceed $975,000

 4   based on 75 percent of 1.3-million excluding the bank

 5   fees or finance costs from Louisiana Small Business

 6   Owner Guarantee Program.  LEDC will utilize SSBCI funds

 7   for the entirety of the term.  There will be a one

 8   percent guaranty fee charged for this loan.  Besides

 9   that, it's the standard contingencies that we normally

10   would have.

11                   With that, I'll let Mr. Gerard speak

12   about the loan.

13               MR. LABAT:

14                   Thank you, Christian, for inviting me

15   this morning, and I guess the good side of my customer

16   not being here is that he's out there drumming up

17   business.  All three of them are salesmen first, so

18   their company is taking off.  They opened up the branch

19   in Houma, and very soon, by the end of the year, they

20   will be opening up another location in Broussard.  So

21   these gentlemen, like Christian said, have been in the

22   business a long time and are very knowledgeable about

23   hoses.  In fact, I've got a little bit.  They gave me a

24   little, short presentation on how to make hoses under

25   pressure and all of this and crimping and all of that
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 1   kind of stuff.

 2                   So our bank, we've made SBA loans, USDA

 3   RD loans, B&I loans, FSA government guaranty loans.

 4   We're just getting into this guaranty program, and I'm

 5   very hopeful, like Christian said, that we'll have a

 6   long-term relationship.  So far, I've enjoyed working

 7   with Christian and learning a little bit about this

 8   program, but I'm very confident in this loan.  The main

 9   man, Toby Credeur, is putting up real estate for

10   collateral, and their inventory is going to turn because

11   they have a lot of contacts and a lot of projected sales

12   already just getting started, so...

13               MR. PENNINGTON:

14                   I wanted to mention that this company

15   has only been operating for a couple of months, and if

16   you look, they already have revenues of $993,000,

17   top-line revenue, and a gross income of $323,000, and

18   they started opening business in June, I believe, June

19   1st.  So they've already hit the ground running.  Being

20   in business for as long as Mr. Credeur has, he has the

21   contacts necessary to facilitate this loan.  And it's

22   going to result in five new jobs in which isn't a lot of

23   jobs, but it's important, you know.  And in small

24   businesses, I'm very confident in this one, and I'll

25   entertain any questions or any concerns.
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 1               MR. ROY:

 2                   Questions or comments?

 3               MS. MITCHELL:

 4                   I do have a question.  Just it's

 5   remarkable the progress the company has been able to

 6   make in a short period of time.  I just want hear from a

 7   representative from the bank.  Mr. Labat; is that right?

 8               MR. LABAT:

 9                   Labat.  My name does get turned around a

10   few ways.

11               MS. MITCHELL:

12                   I'm from your neck of the woods.  I know

13   how to pronounce it.

14               MR. LABAT:

15                   Some people say Gerald, but it's Gerard.

16                   I guess to give you a history of our

17   bank, Farmers State Bank, our main headquarter is in

18   Church Point, and we're mostly in Acadia area.  We do

19   get confused with Farmers and Merchant Bank out of

20   Breaux Bridge, so there is a difference there, but your

21   question.

22               MS. MITCHELL:

23                   I was just going to ask, clearly the

24   bank has done its due diligence, but if you could just

25   speak to the Hose Source customer base because the
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 1   perception is that the oil industry is in a downward

 2   spell, and so we just want to make sure that the company

 3   will be able to remain viable going forward.  So clearly

 4   you've done your due diligence, and if you can kind of

 5   speak to that.

 6               MR. LABAT:

 7                   Right.  And the company is diverse.  Oil

 8   is not the main -- I mean, it's part of it, but they do

 9   hoses for agriculture.  In fact, I had a son-in-law

10   that's a sugarcane farmer and he buys hoses for his

11   tractors all of the time.  The hoses that they provide

12   are all different sizes different, different pressures.

13   It's very diversified.  So, yeah, the oil field is

14   definitely a major component, but the company is very

15   spread out what they clearly provide to.

16                   These guys had a business before and

17   very successful, like Christian, said, so they have a

18   lot of oil customers that will come back to them.  They

19   had a noncompete clause moving from the old companies to

20   where they are now.  That's all -- legality-wise that's

21   all been ironed out, so we feel very confident.  We know

22   they're going to be very successful because of their

23   history and their track record.

24               MS. MITCHELL:

25                   Okay.  Thank you so much, and I didn't
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 1   even think about the fact that you're huge down in the

 2   Acadia area, so thank so much.

 3               MR. CAMPBELL:

 4                   I just have a question.  First I want to

 5   commend you for bringing this type of credit to LED.  It

 6   kind of shows your ability strike the deals.

 7                   Now, one question is what percentage, do

 8   you know, of the revenue is coming from the oil and gas

 9   versus the other percentage of the other streams do you

10   think?

11               MR. LABAT:

12                   I really didn't do those numbers, crunch

13   those numbers.  I could find that out for you.

14               MR. CAMPBELL:

15                   No, no.  I'm looking at the liquidity

16   here.  The standard history of the experience on the

17   owners is tremendous.

18                   Now, let me ask you this:  Why did you

19   choose LED versus SBA guaranty?  Easier process?

20               MR. LABAT:

21                   Well, I was contacted -- I work closely

22   with the UL Small Business Development Center in

23   Lafayette at the college.

24               MR. CAMPBELL:

25                   Is that Heidi Melancon?
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 1               MR. LABAT:

 2                   Heidi Melancon.

 3               MR. CAMPBELL:

 4                   Did she help you with the package?

 5               MR. LABAT:

 6                   Yes.  She helped to a degree, but our

 7   customer actually put his business plan together.

 8               MR. CAMPBELL:

 9                   Wow.

10               MR. LABAT:

11                   Because years ago, he felt that with UL,

12   with the other company, so he would -- you know, the UL

13   business plan is also a learning experience, and we

14   don't want them to do the plan for our customer.  We

15   want our customer -- it's his plant.  They just assist.

16   So our customer, he brought the whole plan.  It was one

17   that he put together under the UL Small Business

18   Development, and I think that this fellow's very good,

19   very intelligent and very knowledgeable.

20                   And, Christian, when you met him --

21               MR. PENNINGTON:

22                   Talked to him on the phone.

23               MR. LABAT:

24                   On the phone, yeah.

25                   And so, you know, I think that that's
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 1   how I came in to knowing this program, where I heard

 2   about it, and I started comparing it to SBA and USBA and

 3   FSA and all of the other ones.  I said, "This is just

 4   another tool in my toolbox that I can have access to."

 5   So I started looking at when I get the project, which

 6   one fits.  This one seemed to fit the best for this

 7   program, and I want to develop that relationship with

 8   Christian.  I'm hoping down the road that we can do some

 9   more.

10                   So, in fact, we met recently on a

11   perspective one in Lafayette just last week, I think it

12   was.

13               MR. PENNINGTON:

14                   Week before.

15               MR. LABAT:

16                   Yeah.  So we do have some more potential

17   projects that we can work on.

18               MR. CAMPBELL:

19                   Okay.

20               MR. PENNINGTON:

21                   I reach out to Farmers State and Mr.

22   Gerard, I want to say in March or so when I was doing my

23   marketing.  I tried to go out and hit as many banks I

24   possibly can and meet with them one-on-one and tell them

25   abut our program trying to get the word out there, and
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 1   that's how I first met Mr. Gerard.

 2               MS. THAM:

 3                   Looking at the financial statement, it's

 4   amazing the speed in which y'all have come up to that

 5   kind of sales number, and I see you're projecting a net

 6   profit for the year of $105,000.  Right now it's

 7   negative 80, and I'm assuming that -- you know, as the

 8   net profit, and I'm assuming that a lot of that has to

 9   do with startup costs and things, but have they taken an

10   effort to identify after this August balance sheet, are

11   they still projecting a profit; do you know?

12               MR. PENNINGTON:

13                   I'm not sure.  I know that

14   projections -- you're correct, they were projecting a

15   profit, and the reason why they are negative so far is

16   startup costs.  I know that's why they're $80,000 as it

17   is right now.  That's on a fiscal year basis, so it goes

18   from the 6th of 2016 to 6 of 2017, so it's just a

19   couple --

20               MS. THAM:

21                   About 10 months.

22               MR. PENNINGTON:

23                   Exactly, yeah.  So that's -- they

24   haven't been operating very long, so that's basically

25   what it is, yes, ma'am.
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 1               MS. THAM:

 2                   Well, the fact that they have a balance

 3   sheet together from 20 days ago means that they're

 4   keeping up with it, I believe.

 5               MR. PENNINGTON:

 6                   Absolutely, yes, ma'am.

 7               MS. THAM:

 8                   That analyze.  So that seems to be a big

 9   problem with startup companies is that they don't

10   realize they need to do that.

11               MR. PENNINGTON:

12                   Absolutely.  Most of the ones I see,

13   when I bring up financial statements, their eyes just

14   kind of glaze over and they don't -- a lot of times,

15   they don't understand what I'm asking for, really.

16               MS. THAM:

17                   It's hard to make good management

18   decisions if you don't have numbers.  The fact that

19   they're paying attention and putting numbers together

20   speaks well of them.

21               MR. ROY:

22                   Any other questions or comments?

23               (No response.)

24               MR ANDRE:

25                   Move for approval.
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 1               MR. ROY:

 2                   Motion for approval from Mr. Andre.

 3               MR. CAMPBELL:

 4                   I move for approval on this credit.

 5               MR. ROY:

 6                   Second by Mr. Campbell.

 7                   Any discussion by the public, comments?

 8               (No response.)

 9               MR. ROY:

10                   Any discussion -- any further discussion

11   by the Board?

12               (No response.)

13               MR. ROY:

14                   Hearing none, all in favor, "aye."

15               (Several members respond "aye.")

16               MR. ROY:

17                   All opposed, "nay."

18               (No response.)

19               MR. ROY:

20                   Congratulations.  Please tell the

21   gentleman we hope he was selling something and we look

22   forward to hearing about his success.

23               MR. LABAT:

24                   I would like to also thank you on behalf

25   of our bank president, Danny Domingue, and we look
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 1   forward to having a relationship in the future.

 2               MR. ROY:

 3                   This is great.  I think both of these

 4   banks, this is their first LEDC guaranty.  That's great.

 5   I commend the staff for bringing everybody to the table.

 6   We look forward to working with you.

 7               MS. MITCHELL:

 8                   Mr. Labat, do you know any Duplechain's

 9   in Church Point, tell them I said hello.  That's my

10   family.

11               MR. LABAT:

12                   I do know some.

13                   Thank you.

14               MR. ROY:

15                   All right.  Next order of business is

16   the Treasurer's report.  Ms. Villa.

17               MS. VILLA:

18                   Good morning.  This morning we have

19   actually two Secretary Treasurer's Reports.  We have a

20   final report for Fiscal Year '16, which is going to be

21   the first Secretary Treasurer's Report in your packet.

22   I'll start with the overview.

23                   Our '15-'16 budget in total was

24   16,181,766 and our balance is 12,218,891 prior to the

25   projects that we had currently in-house of 5,770,000,
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 1   which leaves us with a projected ending balance of

 2   6,448,891 across all programs, including the Financial

 3   Assistance Program, the State Small Business Credit

 4   Initiative and our Capital Outlay and EDAP and EDRED

 5   programs.

 6                   If you go to the next page, it shows in

 7   detail what we had for each of the units.  The first

 8   being the Financial Assistance Program where we ended up

 9   for the year on that program, it was $144,067.  For the

10   State Small Business Credit Initiative, we had a

11   beginning budget of $2,747,174, and we had approved

12   projects of 212,246, which left us with a balance of

13   2,390,861, and that's where we ended up the year for

14   State Small Business Credit Initiative.

15                   If you go down to the next page is our

16   EDAP and EDRED programs through our Capital Outlay, and

17   we had a budget between the two of 13,434,592, and we

18   had projects that were approved of 1,290 -- I'm sorry --

19   3,750,629, which left a balance of 9,683,963 between the

20   two programs.  And we had projects under review, as I

21   mentioned earlier, 5,770,000 broken out there.  You see

22   the project names that we still had under review, two of

23   which were brought to the Board this morning for

24   approval, which left a balance at the end of the year of

25   3,913,963.
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 1                   We wended up the year, as you can see,

 2   on the Fund Balance available for the year of

 3   18,933,298, and our expenses for the year total

 4   13,771,271, which left a balance available of

 5   $5,162,027.

 6                   If you go on to the Capital Outlay,

 7   which is the final page, we had a total fund balance

 8   available through Fiscal Year '16 of -- I'm sorry --

 9   with a budget of 5,210,000.  We actually ended with

10   654,679.

11                   So I'll start over with the Capital

12   Outlay Appropriation General Fund for FY '16, as I

13   mentioned, a fund balance 5,210,166, and our adjusted

14   fund balance is available through, which included the

15   additional periods of August 14, 2016, had adjusted fund

16   balance of 1,814,634.

17                   So we start out FY '17 Secretary

18   Treasurer's Report with a budget of 15,048,882, and we

19   have projects under review pending the Board of

20   2,646,250, which left a balance of 12,402,632.  And then

21   we had additional projects under review of 3,600,000,

22   which leaves a project yearend balance of $8,802,632.

23                   So going onto the detail of that, the

24   Financial Assistance Program budget for the year is

25   190,000.  We currently do not have any projects pending
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 1   approval or under review by the staff, so we project an

 2   ending balance of 190,000.

 3                   For the State Small Business Credit

 4   Initiative, our budget for FY '17 is 2,580,800 -- I'm

 5   sorry.  It's 2,390,861, and we had two projects that

 6   were brought to the Board today of 476,250, and that

 7   leaves a balance of $1,914,611.  And this is the program

 8   that, as you know, we have the remainder of through

 9   March of '17 to expand those loan guaranties for the

10   State Small Business Credit Initiative, and as Christian

11   has talked about, they've been marketing to try to get

12   those funds guaranties out the door prior to that time I

13   think.  So with that, we have a projected ending balance

14   right now of 1,914,611 for the State Small Business

15   Credit Initiative, and hopefully we'll get those loan

16   guaranties done prior to that time.

17                   Going on to the next page of the

18   Secretary Treasurer's Report, we have our Capital Outlay

19   Appropriation of 12,425,526.  The Board approved the two

20   projects this morning for Lotte Chemical and LACC of

21   2,170,000, which leaves a balance of 10,255,526.  We

22   have currently projects under review of 3,600,000, which

23   leaves a projected yearend balance of 6,655,5 26.

24                   We have Appropriated in HB2 for Capital

25   Outlay Funding for EDAP projects $10-million, of which
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 1   3-million is in Priority 2 and 7-million is Priority 5.

 2                   And our Capital Outlay Appropriation for

 3   the EDRED, we have a balance -- or a projected budget --

 4   sorry -- of $42,495, and we have expected that to be our

 5   expected ending balance as well.

 6                   And then when you go down to the last

 7   page, our projected Fund Balance Revenue is projected at

 8   $16,845,679, and our expenses are expected at

 9   $16,200,000.  That leaves us with a balance available of

10   654,679.

11                   Any questions?  I know that's a lot of

12   numbers.

13               MR. ROY:

14                   Questions, comments?

15               (No response.)

16               MR. ROY:

17                   How do you generally look at this past

18   fiscal year compared to what is approaching?

19               MS. VILLA:

20                   I think we did see an upcrease,

21   increase, an uptick and increase in our EDAP programs.

22   I know that's always -- or applicants, I should say.  I

23   know that's always been a concern that the Board has had

24   because we hadn't previously had a lot of projects

25   coming forth to the Board for approval.  I definitely
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 1   feel that, though, we've seen an increase.  We're

 2   bringing more to the Board now.  I think that from the

 3   state's perspective, we have to keep our eye on the ball

 4   from a cash management projection looking to see where

 5   those dollars are going to be expended because we have

 6   to go forth and get the appropriation or lines of credit

 7   for our Capital Outlay.  So I think that that's

 8   something that we're going to see, you know, more this

 9   year, especially as we have projects that come under

10   review and approval to the Board for EDAP.

11                   So we did have a cut in LED, as we

12   mentioned before, in our FY '17 budget that we're

13   currently in, in roughly, I think it was, about

14   $4.2-milion to LED, which was broken up between

15   FastStart, marketing communication and our regional

16   economic development appropriations that we give to

17   those organizations.  So we're continuing to monitor the

18   budget.  We've got Revenue Estimating Committee coming

19   up, I believe, October 21st, Mandi, if I'm not mistaken,

20   for revenue estimating.

21                   October 21st, does that sound like a

22   date?

23               MS. MITCHELL:

24                   I'm not sure.

25               MS. VILLA:
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 1                   October 20th.

 2                   So we have a revenue estimating that's

 3   going to be coming up in the next month, so it will be

 4   interesting to see what the estimates are at that time.

 5   Hopefully there's no further impacts to state agencies

 6   with that.

 7               MR. ROY:

 8                   Any comments from staff?  It probably

 9   will be a lot of opportunity for the LEDC program and

10   the flood area, a lot of those businesses, as everyone

11   knows, you buy business interruption, flood insurance,

12   et cetera, there's probably a lot of opportunity for the

13   program there.  Of course, it would be money put to good

14   use, so perhaps we can pick up some guaranties.

15               MS. VILLA:

16                   We have about six months left.

17                   So, Brenda, I don't know if you want to

18   comment to that.

19               MS. GUESS:

20                   One of the things that's taken place is

21   the Louisiana Public Facilities, LPFA, has also gone and

22   kind of surrendered or gathered some funds directed at

23   the flooding, and similar to what happened during

24   Katrina, that there were bridge loans that were made

25   available for small businesses at that time to serve in
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 1   a capacity to be that actual bridge until the insurance

 2   companies paid off the little small businesses.  We have

 3   seen an increase of phone activity from some of the

 4   affected areas, and I think as soon as people can get

 5   their housing needs back together, then the business

 6   needs will follow in.

 7                   I'd like to publicly take this

 8   opportunity to commend Christian, Steve and Shamelda,

 9   also Susan.  The staff has worked real hard over the

10   last few months.  We're approaching the time of the year

11   where our loan activity kind of slows down a little bit,

12   but we think we're seeing a lot of the fruits of the

13   labors that we've gone through over the last few months

14   starting to pay off.

15                   We are also realizing with SBA, one of

16   the banks said, you know, they're looking at us as

17   another tool in their toolbox, so we're going to be

18   exploring a lot of the opportunities.  And we plan to be

19   very busy between now and the end of year and through

20   March 30th of next year, which is when the program

21   sunsets.

22                   MR. ROY:

23                        We commend staff.  I know that

24   several of you were personally impacted by the flood, so

25   tough to concentrate on work sometimes when you have
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 1   such personal needs.

 2               MS. VILLA:

 3                   One thing I would like to add to what

 4   Brenda just said, and even I mentioned it, even though

 5   this program is sunsetting from the federal standpoint,

 6   that just means that from their standpoint, once we

 7   receive in these recycled funds, it no longer carries

 8   the federal constraints or requirements that we have

 9   with them, but this program is going to continue.  Our

10   loan guaranty programs will continue.  We'll continue to

11   use those resources that we were given from the federal

12   government to continue with our loan guaranty program so

13   we can service the needs of the community in that way.

14               MR. ROY:

15                   I think we'll hear more in a minute

16   about default, but our default rate is petty low; right,

17   so expect to get most of the money back?

18               MS. VILLA:

19                   Yes, sir.

20               MS. GUESS:

21                   Yes, sir.

22               MR. ROY:

23                   Very good.  Any other questions or

24   comments?

25               (No response.)
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 1               MR. ROY:

 2                   Hearing none, I'll entertain a motion to

 3   accept the Treasurer's Report.

 4               MS. THAM:

 5                   Move to accept.

 6               MR. ROY:

 7                   Motion.

 8               MR. ANDRE:

 9                   Second.

10               MR. ROY:

11                   Second.

12                   All in favor, "aye."

13               (Several members respond "aye.")

14               MR. ROY:

15                   All opposed, "nay."

16               (No response.)

17               MR. ROY:

18                   It's accepted.

19                   The Accountant's Report, Mr. Smith.

20                   Any comments from the public on that?

21               (No response.)

22               MR. ROY:

23                   Accountant's Report, Mr. Smith.

24               MR. SMITH:

25                   Morning.  Yes.  My job is to come and
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 1   tell you what's performing and what's not performing,

 2   and my report at this time will be similar to my report

 3   for the last, maybe, five years.

 4                   LED Status Report as of August 31st,

 5   2016, we have three loans on the books performing EDAP

 6   and EDLOPs for their loans.  They're all performing with

 7   a total of 768,469 as of end of August 31st, 2016.

 8                   In the old LEDC loan program, there's,

 9   right now, as we speak, one loan, Depot Drilling, the

10   balance of that loan they're paying down.  It's 164,516.

11   Of course, we have to have allowances set up for default

12   for the guaranty loans of 18 percent for EDLOP and EDAP

13   loans is 15 percent, which is standard.  That means that

14   none of those particular loans are headed toward default

15   or late.

16                   Total EDLOP, the total EDLOP balance, as

17   we said, is 768,146.  Fifteen percent of that is a

18   reserve, which is 115,270.  The old Loan Guaranty

19   Program is 164,516, 18 percent, 29,613 as of August

20   31st.

21                   Then we move to the SSBCI Guaranty Loan

22   portfolio.  As of August 31st, 2016, we have 22 current

23   loans, and I am, again, happy to report that there's no

24   one in default.  There's no one late as of August 31st.

25   And so you spoke about our default rate, I think we've
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 1   had one default since I've been here, and I've been

 2   here, what, almost nine years now?  And it's been so

 3   long I can't even remember what that was that defaulted,

 4   but it was an old loan in an old program.

 5                   And so that concludes my good news

 6   report, but I have in my hand, we're getting ready to

 7   embark upon the time of the year where the legislative

 8   auditors are coming in and visiting us for the next two

 9   to three months as usual, so maybe by the end of October

10   we would have our VP evaluations back and we can close

11   out June 31st and we'll be visited by the auditors and

12   we'll bet be getting back with you with our final

13   financial reports.  Hopefully sooner than January like

14   we did last year.  I think January or February.  I can't

15   remember.

16                   That concludes my report.

17               MR. ROY:

18                   Questions, comments?

19               (No response.)

20               MR. ROY:

21                   You said our formal is 14 or 15 percent

22   of the balance, the total reserve; is that what you

23   said?

24               MR. SMITH:

25                   No.  It was 18 percent for guaranty
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 1   loans, 15 percent for EDLOP and EDAP loans per board

 2   memorandum.

 3               MR. ROY:

 4                   Far above our historical losses.

 5               MR. SMITH:

 6                   Right.

 7               MR. ROY:

 8                   Okay.  Any other questions or comments?

 9               (No response.)

10               MR. ROY:

11                   Motion to accept the Accountant's

12   Report.

13               MS. THAM:

14                   Move to accept.

15               MR. ROY:

16                   Motion.

17               MS. MITCHELL:

18                   Second.

19               MR. ROY:

20                   Second.

21                   All in favor, "aye."

22               (Several members respond "aye.")

23               MR. ROY:

24                   All opposed, "nay."

25               (No response.)
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 1               MR. ROY:

 2                   Without objection.

 3                   Ms. Mitchell, President's Report.

 4               MS. MITCHELL:

 5                   Yes, sir.  Good morning, everyone.  Glad

 6   to be here to provide a report to you on behalf of

 7   Secretary Pierson, so thank you-all very much for being

 8   here today.

 9                   As you know, a lot has happened since we

10   last meet in April and we ended up having to cancel our

11   last meeting due to our attention can focus on flood

12   recovery, response and recovery, as well as many of our

13   own staff members unfortunately being affected by this

14   flood disaster, so we do thank you-all, fellow Board

15   members, for being flexible.

16                   In response to the flood disaster, LED

17   is sprang into action, and in conjunction with the Small

18   Business Administration and the Louisiana Small Business

19   Development Center Network, we have established

20   throughout the state eight business recovery centers

21   that are providing onsite services to businesses, small

22   businesses in particular, that have been impacted by the

23   flood.  We also established very early on an online

24   portal of business recovery resources.  We were, if not

25   the first, one of the first to do so to provide a
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 1   one-stop shop of information on resources available to

 2   businesses trying to get themselves back up and running

 3   after the flood.

 4                   We also worked with Economist Dek

 5   Terrell to develop an official economic impact report of

 6   the flood so that Governor Edwards had with him some

 7   official record of the damages and the economic impact

 8   of the flood as he and his team pursue appropriations,

 9   federal appropriations, from Congress to assist

10   Louisiana in flood recovery.

11                   So the estimated impact, not counting

12   any impact to public infrastructure, is around

13   $8.7-billion and about 3-billion of that hitting

14   Louisiana businesses on natural losses of inventory,

15   impacting their infrastructure and business

16   interruption.  So it was a significant event, and LED,

17   in addition to our day-to-day responsibilities, we are

18   continuing to do everything that we can to help our

19   businesses get back on their feet.

20                   And then within that number, which just

21   may be of interest to you, there's an estimated impact

22   of about $110-million to the agriculture sector, which

23   is critical to Louisiana, particularly rice and soybean

24   crops took a significant hit.  So there are about 900

25   businesses that were interrupted by the flooding that
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 1   began on August 11th and that continued for days, and we

 2   estimate, also, about 6,000 businesses in 22 different

 3   parishes actually were impacted in some way, shape or

 4   form by the flood.

 5                   Good news, if we want to project it,

 6   most of our major industries in the state remained open

 7   and continuing their operations successfully.  Our

 8   challenge remains, obviously, in restoring small

 9   businesses and helping residential repair housing

10   because the information that we provide with economic

11   impact actually translates both to the commercial impact

12   and to the residential impact.

13                   We also, we were working on launching an

14   innovative, new program to help small construction

15   companies build a solid foundation for their businesses

16   for growth and success through the Louisiana

17   Contractor's Accreditation Institute.  So that's going

18   to be conducted throughout October and November

19   throughout the state.  That will help small and emerging

20   construction companies learn the basics of the industry

21   and prepare for the state's licensing exam, and that's

22   going to be critical, even more so now, to get Louisiana

23   businesses back on their feet and give them the

24   knowledge and capacity to be able to help with the flood

25   recovery.
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 1                   Besides the focus on flood recovery, our

 2   team has been heavily focused on implementing the

 3   executive order issued on June 24th, 2016, which

 4   provided some significant reforms to the Industrial Tax

 5   Exemption Program, and our sister board, the Board of

 6   Commerce and Industry, is actually overseeing those

 7   changes to that program.  So what the Governor's

 8   executive order eventually did was two key things,

 9   provided a voice for local government as well as

10   accountability for program participants through job

11   creation.  And so we are focused very closely on

12   ensuring a smooth implementation of the executive order

13   so that companies and local governments and the state

14   can all work together to make sure that our program

15   remains competitive as one of 39 states that offer

16   industrial tax exemption.  And for the first time,

17   Louisiana will be in line with the other 38 states in

18   having local approval as part of the process.

19                   Just some notes.  We're also monitoring

20   the Task Force on Structural Change and Budget and Tax

21   Policy, which will soon be producing a report of

22   recommendations for the Governor and the legislature to

23   take a look at for the 2017 session as it pertains to

24   tax reform.  And that's why Louis Reine is absent today

25   because he also serves on that task force and their
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 1   meting is this morning as well.

 2                   Just some highlights on some good news

 3   that recently has come to LED.  Area Development has

 4   ranked Louisiana Number 5 in its Annual Top States For

 5   Doing Business Report.  We climbed three spots from last

 6   year.  We were ranked Number 8, and it's the higher

 7   ranking we've ever gotten from this publication.  And

 8   just a bit of background for you, this serves as one of

 9   the nation's top sites selection consultants weighing in

10   on their experiences in doing businesses in different

11   states around the country.

12                   Some other good news is that LED has

13   launched its first Diversity Committee for Small

14   Business Growth.  We have reaffirmed our longstanding

15   commitment to developing and advocating for woman and

16   minority-owned businesses throughout the state, so we

17   have a really good cross section of organizations that

18   promotes those goals as part of our Diversity Committee.

19   They've already held their first meeting and they will

20   continue to meet not only in Baton Rouge, but throughout

21   the state and get input on what the state can be doing

22   to help support those businesses.

23                   So it's been a brisk Summer for LED, to

24   say the least, and we expect that pace to continue

25   throughout the Fall, but we do thank y'all for your
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 1   service on the Board and thanks for working with the

 2   department.

 3               MR. ROY:

 4                   Thank you Ms. Mitchell.

 5                   Any other business?

 6               (No response.)

 7               MR. ROY:

 8                   Hearing none, I'll entertain a motion to

 9   adjourn.

10               MR. ANDRE:

11                   So moved.

12               MS. THAM:

13                   Second.

14               MR. ROY:

15                   Motion and second.

16               (Meeting concludes at 11:05 a.m.)

17   

18   

19   

20   

21   

22   

23   

24   

25   
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 1   REPORTER'S CERTIFICATE:

 2               I, ELICIA H. WOODWORTH, Certified Court

 3   Reporter in and for the State of Louisiana, as the

 4   officer before whom this meeting for the Board of

 5   Directors of the Louisiana Economic Development

 6   Corporation, do hereby certify that this meeting was

 7   reported by me in the stenotype reporting method, was

 8   prepared and transcribed by me or under my personal

 9   direction and supervision, and is a true and correct

10   transcript to the best of my ability and understanding;

11   

12               That the transcript has been prepared in

13   compliance with transcript format required by statute or

14   by rules of the board, that I have acted in compliance

15   with the prohibition on contractual relationships, as

16   defined by Louisiana Code of Civil Procedure Article

17   1434 and in rules and advisory opinions of the board;

18               That I am not related to counsel or to the

19   parties herein, nor am I otherwise interested in the

20   outcome of this matter.

21   

     Dated this 26th day of October, 2016.

22   

23                               ___________________________

24                                 ELICIA H. WOODWORTH, CCR

25                                 CERTIFIED COURT REPORTER
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Page 3
1 1 MR ROY:
2 2 Qod norning. |f everyone will have a
3 3 seat, we'll get started. dad to know even the
4 4 governnent can say let there be light, and there's
5 5 light.
6 6 Gl to order the Board of Directors of
7 MEETING M NUTES FOR THE BOARD OF DI RECTORS 7 the Louisiana Econom ¢ Devel opnent Corporati on.
8 OF THE 8 Rollcall, please
9  LOU SI ANA ECONOM C DEVELOPMENT CORPORATI ON 9 VB SCRREL:
10 HELD AT 10 AlJ. Roy.
11 LASALLE BUI LDI NG 1 MR ROY.
12 LABELLE ROOM 12 Here.
13 617 NORTH 3RD STREET 13 M. SCRREL:
14 BATON ROUGE, LOUI SI ANA 14 A den Andre.
15 ON THE 23RD DAY OF SEPTEMBER, 2016 15 MR ANDRE
16 COMMENCI NG AT 9:34 A M 16 Here.
17 17 M5 SCRREL:
18 18 Loui s Reine.
19 19 (No response.)
20 REPORTED BY: ELICIA H WOODWORTH, CCR 20 VB SCRREL:
21 21 Susan Tham
22 22 NS THAM
23 23 Here.
24 24 M5 SCRREL:
25 25 Mandi Mtchel |.
Page 2 Page 4
1 Appear ances of Board Menbers Present: 1 MB. M TGHELL:
2 Al den Andre 2 Here
W Il Canbell, Junior )
3 Nitin Kamath 3 M. SCRREL:
Mandi M tchel | 4 Cal S npson.
4 AJ. Roy, Ill
Susan Tham 5 (No response. )
5 6 M5, SCRREL:
6 Staff nenbers present: 7 Ntin Kamath.
7 St eve Baham 8 MR KAMATH
Susan Bi gner
8 Eric Burton 9 Here.
Bob Cangel osi 10 M5 SCRREL:
9 Frank Faval oro 11 Wil Canpbel | .
Brenda Cuess .
10 Christian Pennington 12 MR CAVPBELL:
Errol Snith 13 Here.
11 Mel i ssa Sorrel 14 Ms. SCRREL:
Anne Vil l
12 ne wiiia 15 V¢ have a quorum
13 16 MR ROY:
14 17 Very good. I'Il ask everyone to please
15 . .
16 18 silence their cell phones.
17 19 Before we go any further, it is ny
18 20 privilege to introduce our new board nenber, M. WII
;g 21  Canpbel| to ny |eft.
21 22 M. Canpbel |, welcome. Gad you coul d
22 23 joinus. V¢ look forward to serving with you. Perhaps
;i 24 you'd like to say a few words.
o5 25 MR CAMVBELL:

Baton Rouge, LA
TorRES REPORTING & ASSOCIATES, imc. 225.751.0732

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com

New Orleans, LA

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX
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Page 5 Page 7
1 Good norning to everybody. Just glad to | 1 conpany's been around since 2011, They were mainly
2 be apart of the Board here. 2 looking for a newloan for additional trucks. They
3 Just to give you a little bit about ny 3 currently have a staff of 18 enpl oyees, which they were
4 background, |'mfroma little town called Lucedal e 4 planning on a hiring mninumof two newjobs. The nain
5 Mssissippi, graduated from University of South Al abama 5 reason they were acquiring these vehicles is they have a
6 wthny undergrad degree. | got ny master's from 6 contract with the expansion of New Oleans Airport to do
7 Liberty University in Lynchburg. Spent about 17 years 7 alot of the groundwork invol ved with the new runways
8 inthemlitary; retired out in 2003 as a captain. I've | 8 andterninals.
9 been in banking about 20-sonething years. | worked for 9 Very good busi ness. Been around for,
10 Wélls Fargo, Capital Bank. | was an SBA man for a 10 like | said, since 2011. They're growing fairly strong.
11 nunber of years. Now|'mVWP of Commercial Services for 11 V¢ actuall'y picked this one up after having meetings
12 Ascension Federal QGredit Uhion. 12 earlier this year at the Bankers Conference in New
13 | love coaching hone school basket bal |, 13 Qleans. W net with True Fund after the conference and
14 and wife and three beautiful children, and, you know 14 kind of went through the |oan, and Shanel da piked it up
15 she's the boss of the house, so... 15 and knocked it out of the park with this one.
16 Just glad to be here and part of the Board 16 MR ROY.
17 in any way we can assist. Thank you. 17 Very good. Any questions or coments
18 MR ROY: 18 fromthe Board?
19 Thank you. 19 (No response.)
20 The first order of business is the 20 MR ROY:
21 approval of the April 15th minutes. 21 This is approved. This is just by way
22 MS. MTCHELL: 22 of information for everyone.
23 Move to approve. 23 Thank you.
24 MR ROY: 24 Next order of business is under the EDAP
25 Motion to approve as presented. 25 Program Lotte Chenmical Louisiana, LLC and, for the
Page 6 Page 8
1 MR ADRE 1 record, M. Andre is going to recuse hinmself. He feels
2 Second. 2 that he should do so.
3 MR ROY: 3 Seve.
4 Second. 4 Mor ni ng.
5 Any di scussi on? 5 MR ROXK
6 (No response.) 6 Good nor ni ng.
7 MR ROY: 7 MR BAHAM
8 Hearing none, all in favor, "aye." 8 Wth ne today for the first EDAP request
9 (Several menbers respond "aye.") 9 that we have for Lotte Chemcal is M. JimRock, who is
10 MR ROY: 10 right here to ny left, and the consultant for the
11 Al opposed, "nay." 11 project, M. Jesse Broderick.
12 (No response.) 12 This EDAP is an unsponsored EDAP avard
13 MR ROY: 13 for payroll credit in the amount requested of
14 Wthout obj ection. 14 $1, 470, 000.
15 Next order of business, the inhouse 15 Lotte Chemcal of Louisiana, LLCis a
16 approvals, Small Business Local Qiaranty Program Wo's | 16 whol | y-owned subsidiary of Lotte Chemical USA
17 going to give us an update on that? 17 CQorporation. They have been around since 1976. They
18 MR BAHAM 18 continue to grow by successfully expanding their
19 ["11 be happy to give you a quick update |19 business operations through vertical immigration of both
20 onthisloan. V¢ did this one back in June, earlier in |20 its rawnaterial extraction and al so production of new
21 this year. This was done by M. Shanel da Pete, one of 21 products. They're a global conpany. They sell to
22 our loan officers, who's unable to attend today. This 22 conpanies, other conpanies around the world, and
23 one being considered is True Fund Financial Services out |23 approximately 152 countries and grow ng.
24 of New Qleans for Qif South Engineering and Testing. 24 Their nost recent expansion, which this
25 They specialize in engineering and soil testing. The 25 EDAPrequest is for, is for anew-- bare withme. [|'m
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1 not famliar with these terns -- 700 kiloton per annum 1 MR RXX
2 or 1.5billion pounds per year of nonoethyl ene gl ycol 2 Thanks, S even.
3 plant in VWestlake, Louisiana, whichis in Calcasieu 3 ["'mJimRock. |'mthe executive
4 Parish. The newplant wll be fully integrated with our | 4 director of the site for Lotte Chemical, USA which has
5 next EDAP request for the new y-formed joint venture of 5 ownership of both LACC and LQLA  They own 100 percent
6 LAQC LLC which that is proposing a 1,000 kiloton per 6 of LALA which is Lotte Chemcal of Louisiana, and they
7 annumor 2.2-billion pounds per year ethenol cracker. 7 own 90 percent of LAGC whichis located at Axiall
8 The proposed nonoet hyl ene gl ycol pl ant 8 Corporation. And the investnent for LAXCis a
9 or MEGhas the capacity to produce products to be 9 19billion. For LAA it's 1.1-hillion for atotal of
10 distributed to custoners throughout prinmarily US Europe |10 $3-billion.
11 and Asia, and once it's conpleted and fully operational, |11 And one thing I'Il start out by saying,
12 this wll be the largest MEGplant of the kind in the 12 I've heard it pronounced Lotte, Lotte, and Lotte, and
13 s 13 it's actually Lotte.
14 As | said, the EDAP request is for 14 MS. M TCHELL:
15 $1,470,000. W will be assisting with infrastructure 15 Thanks for that correction. That was
16 and inprovenents. Primarily we're | ooking at road 16 going to be ny question.
17 upgrades and associ ated activities with the 17 MR RXX
18 infrastructure. 18 They' re headquartered in South Korea.
19 Lotte Chemcal will provide the state 19 It's a very large corporation, very integrated
20 witheither afirst position mortgage or equival ent 20 corporation that has a lot of retail products of
21 because it is an unsponsored, soit's all owned by 21  beverages, foods, hotels, hotels in New York Aty and
22 private property. The total project is approxinately 22 around the world. They've got total of 200,000
23 $L.1-billion. It would be the infrastructure 23 enpl oyees worl dwi de, including about 70,000 in Korea and
24 inprovenent of 1.47-billion. It is .14 percent of the 24 South Korea, and el sewhere in the world. The i nvestnent
25 overall project budget. The rest of it will be financed |25 represents not only the largest MEGplant in the US by
Page 10 Page 12
1 primarily through the conpany itself. 1 far the largest investment that Lotte has. Prior to
2 Job performance goal s that the conpany 2 this investment, we had about a 303-enpl oyee facility
3 has agreed to is to create and naintain 80 new jobs at 3 just outside of Hundai manufacturing plant in Southeast
4 an annual payroll of 8 1-mllion to be reached by 2022. 4 ANabam, sothisis abiginvestnent for Lotte, a big
5 And just for conparison purposes, Cal casieu Parish's 5 investment for -- a foreign investment for the Sate of
6 unenpl oynent rate in July 2016 is 5.5 percent as 6 Louisiana and we're glad to pick Louisiana because of
7 conpared to the state rate of 6.9 percent for the sane 7 the workforce, because of the -- deepwater ports, also
8 tinme period, and the per capita income of Cal casieu 8 the Lake Charles plant and also the integration with the
9 Parish in 2014 was just over $40,000 conpared to the 9 what used to be BPindustries and it becane Axiall and a
10 state per capita of $42,000. 10  coupl e weeks ago hecarme part of the Wstlake Chem cal .
11 Saff recomends approval of this 11 MR ROY:
12 project as an unsponsored EDAP payrol | credit award with |12 Any questions or comments?
13 our basic contingencies that we nornally have. The 13 M5, MTCHELL:
14 conpany has agreed to create those 80 jobs and maintain | 14 Mandi Mtchel |, Assistant Secretary.
15 themthrough the life of the EDAP project with the 15 Thank y'all for being here today.
16  associated payrol | of 8.1-mllion through 2022. 16 | was just |ooking through your
17 Additionally, the total capital investnent by Lotte 17  presentation and wanted to enphasi ze the econonic i npact
18 (Chenical and the Véstlake facility will be invested by 18 of the project being 66.7-mllion and an estinated | ocal
19 the conpany at arate of 1.1-billion to be hit by My 19 tax revenue of 215-mllion over the 10-year period. Did
20 1st, 2018. 20 you want to elaborate on that?
21 And with that, 1'mgoing to turnit over |21 M ROX
22 to M. Rock and M. Broderick as they have a little bit |22 Vel |, our total inprovement for the two
23 nore information about the conpany and give you a little |23 sites is going to exceed about 215 or so. V&' ve al so,
24 bit nore detail about the activities that are taking 24 right now the Lotte offices are in Houston, Texas.
25 place in Vestlake. 25 That's because (B& was already in contract for a
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1 project and then contenpl ated noving the USA 1 very expensive or nonexistent and does not fit the other
2 headquarters into Louisiana to Wstlake. If that cones 2 feedstock, so being able to take advantage of the |ow
3 cones to fruition, that's going to bring, as you can 3 cost of ethane was a very inportant factor into this
4 imagine, high-salary jobs. There will be alot of state | 4 area. And, also, building a plant, the snaller you
5 income tax abatement and a lot of purchases if somebody 5 buildaplant, the less econony of scale have, so they
6 noves, they're buying houses; they're buying groceries; 6 wanted to build a full-scale facility, and they had
7 they're buying gas; they're going out to eat at 7 demand for about 1-billion pounds a year to meet their
8 restaurants. There's a lot of other investnents going 8 MGrequirenents. And Axiall, who uses approxinately
9 into Calcasieu Parish, as I'msure you're aware of, so 9 about a hillion pounds a year for their Véstlake
10 it's going to be a tremendous benefit for the parish as |10 facility, and soin their existing Véstlake facility,
11 well as the state. 11 they produced, according to cost of just the basic
12 M. THAM 12 products, to sell most of the cost, about 65 percent of
13 CGan | ask quickly what the nunber of 13 chlorine will be used in derivative products, and those
14 people at the headquarters currently is? 14 derivative products all contain a carbon mol ecul e and
15 MR RXX 15 the ethane and carbon nolecule in the plant. So they
16 VW' re anticipating that it's going to 16  produce perchloroethyl ene, trichloroethyl ene, nethyl
17 add about 25 jobs, president, financial, HR 17 chloroform EDCis ethylene dichloride and dichloride,
18 M. THAM 18  which goes to the EBC which, you know is housing and
19 Al high salary? 19 that sort of...
20 MR ROX 20 MR CAVPBELL:
21 R ght. 21 Gt you.
22 MR ROY: 22 MR ROX
23 Yes, sir. 23 So we looked for a partner that needed
24 MR BRIDER &K 24 about the equival ent amount of ethyl ene.
25 M nane is Jesse. | just want to add 25 MR ROY.
Page 14 Page 16
1 to your comment that the state revenue of 66.7, | nean, 1 Good nmatch and a great place to do
2 that's nostly nade up of the sales tax and the benefits 2 busi ness.
3 the state will get fromthe indirect jobs that cone. 3 MR CAVPBELL:
4  What's not included is the anticipated i ncone tax 4 Gt you.
5 revenue. Now you could anticipate there could be over 5 MR ROY:
6 300-mllionin additional income tax that the State of 6 Anyone el se?
7 Louisiana will get over the next 10 years as a result of 7 (No response.)
8 this project. 8 MR ROY:
9 MR ROY: 9 Hearing none, |'ll entertain a notion.
10 ["msorry. | mssed your title and 10 M5, MTCHELL:
11 nane. 11 Move to approve the unsponsored EDAP for
12 M BRIDER &K 12 Lotte Chemcal at 1.47-mllion.
13 Jesse Broderick. |'mmnanaging partner 13 MB. THAM
14 of SuMT Qedit. 14 Second.
15 MR ROY: 15 M ROY:
16 Thank you. 16 Mtion and a second.
17 Any other questions or comments? 17 Any ot her di scussion?
18 MR CAVPBELL: 18 (No response.)
19 | just want to ask, what notivated you 19 MR ROY:
20 tolook at purchasing this particular project? 20 Hearing none, all in favor, "aye."
21 MR ROXK 21 (Several menbers respond "aye.")
22 VEll, this project is inportant for 22 MR ROY:
23 Lotte because they wanted to take advantage of the 23 Al opposed, "nay."
24 lowpriced ethane, which was a stateside ethyl ene 24 (No response.)
25 cracker. Qher parts of the world, ethane is either 25 MR ROY:
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1 Any comments fromthe public? 1 docunents and payrol | conmitments nade for this
2 (No response.) 2 particular plant. Axiall has agreed to retain 1,600
3 MR ROY. 3 jobs with an approximate annual payroll of $86-nillion
4 Hearing none, it's approved. 4 at anincrease of two percent per year through 2022.

5 (ongratulations. P ease keep us posted on your success. 5 And, also, LAGC which is the newjoint venture, has
6 MR RXX 6 agreed to create and retain 135 new jobs throughout the
7 Thank you. 7 life of the EDAP at an annual payroll of 11.5-nillion by
8 MR ROY: 8 2022
9 Next order of business is LAGC LLC US, 9 Just to reiterate, the previous project
10 and that's the Axiall Corporation. They related a 10 and this protect, while they're related and while Lotte
11 project? 11 Chenical does own 90 percent of this joint venture,

12 MR BAHAM 12 they're two separate entities. The 80 jobs fromthe
13 Wth ne againis M. JimRock and Jesse |13 previous EDAP will be separate. They are totally
14 Broderick representing LACC here for this project. 14 separate fromthe 135 jobs and payrol | for this plant,
15 As M. Rock pretty much sumed up the 15 sothey will be reported and that's why they' re being
16 relationship between the two conpanies in his 16 presented as two separate projects because they are
17 presentation just a mnute ago, |'Il go ahead and quick |17 legally two separate entities and all of the jobs and
18  you a quick rundown. 18 investnent wll be conpletely separate.
19 As he said, Lotte Chenmical is buildinga |19 Saff would reconmend -- recomends
20 newfacility, which we just approved to assist in the 20 approval of this protect as an unsponsored EDAP and
21 infrastructure inprovenents at the Wstlake |ocation 21 payroll award. Axiall has, as | said, agreed to retain
22 next door to Axiall Corporation. 22 1,600 jobs with an estimated payroll of 66-mllion to be
23 Just to give you a brief history, Axiall |23 increased by two percent annually, and LAGCCwill create
24 Qorporation has been operating in Southwest Louisiana 24 135 newjobs with an estinated payroll of 11 and hal f
25 for many decades, | believe over 70 years now and 25 nillion by 2022. ¢ have all of our standard
Page 18 Page 20

1 they're a global provider of chemcals and building 1 contingencies, which | mght add the additional

2 products. They mainly utilize natural resources inits 2 investment by LACCw Il be at least 1.9-billion by My
3 essential ingredients, like chlorine, caustic soda, 3 Ist, of 2018.

4 needed to create products such as mnor building 4 And |'mgoing to pass it over to

5 nmterials, siding, wndows, doors, trins, pipefitting, 5 M. Rock and M. Broderick for any additional

6 et cetera 6 information | may have mssed or skinmed over and answer

7 For Axiall Corporation, this joint 7 any questions you have.

8 venture plant represents continued i nvestment into the 8 MR ROY:

9 Sate of Louisiana and the people of Cal casieu Parish. 9 Before you begin, just for the record,
10 This newplant, whichis ajoint venture between Lotte 10 M. Andre is recusing hinself fromthis matter as well.
11 and Axiall, wll be, once created, it's a newy-created |11 You may proceed. Thank you.

12 ethenyl cracker, wll be able to produce approxi nately 12 MR ROXK

13 1-nmllion metric tons of ethylene a year. Aso, for 13 This project, the LACC part is inportant
14 Lotte, not only is this representing an expansion of 14 because you can't make MEGwithout the E so that's why
15 their operations here in the US but it marks the first 15 it'stitled that project.

16  Korean-based petrochemcal conpany to |ocate here than 16 The Axiall portionis going to supply
17 anywhere in the United Sates. 17 their ethylene need for their Lake Charles or Véstlake
18 This particul ar EDAP request is for 18 facilities of both the North and South plant, and

19 700,000, which will also go towards inprovenents to the |19 currently -- that plant started up in 1947, soit's got
20 infrastructure or additions to privately-held 20 over 70 years of operations since that time. Inthe

21 infrastructure, like roons and al|l of the associated 21 early 1960s, when the plant expanded and started to

22 pieces that go with that. 22 produce for the -- in like with those projects and so
23 The total project for thisis 23 they started purchasing ethylene at that time. So right
24 $1.9-billion of which the 700,000 represents just .04 24 now the plant is, historically since the '60s, have

25 percent of the overall cost of the project. Smlar 25  bought ethylene froma variety of producers in Southeast
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1 Texas and around Loui siana getting their own 1 MR BAHAM
2 producer-based economics. Ehylene is going to help 2 What page is that on, M. Canpbell?
3 ensure the actual plant can operate another 70 years. 3 MR CAMPBELL:
4 It's very conpetitive. That's why it's inportant. 4 It's on Page, | think, 133 under the
5 MR ROY. 5 Financial Analysis section.
6 VWul d you like to add anything to that 6 M. THAM
7 before we have questions? 7 There's a Conparative Financial
8 MR BRIDER &K 8 Satement on 174, too, that shows the three years.
9 No. A thistime, |'mjust going to 9 MR RXX
10  hel p answer any questions. 10 You're tal king about Reduced Revenue for
11 MR ROY. 11 Axiall Qorporation?
12 Questions or comments? 12 MB. THAM
13 M. THAM 13 Rght. The sales went down
14 It appears that there's plenty of demand | 14 significantly.
15 for this project; right, just in the conpanies here that | 15 MR RXX
16 even building such a hig facility, it's not going to 16 Yeah. | nentioned earlier their base
17 surpass the demand, is it? 17 products are chlorine and caustic soda and they used
18 MR RXX 18 very little of the caustic in their production and sell
19 No, certainly not. There will be no 19 nost of that. Alot of cost that goes into the al umna
20 other -- no other ethylene plants will be shutting down |20 industry, and whether they -- they sell, they narket
21 as aresult of this. 21 nmaybe 35 percent of the chlorine and use the other 65
22 MR BRIDER &K 22 percent in their derivatives products, but they sell
23 | guess | could point out if you have 23 90-sonething -- over 90 percent of the caustic. So the
24 your presentationin front of you, if you |ooked at the |24 caustic priceis like asign, it goes up and down, up
25 map, you can see that these two facilities wll 25 and down according to demand, and a lot of that, they
Page 22 Page 24
1 literally be right next to each other. They are 1 export all of that caustic to South America and the
2 altogether. 2 other countries where there's large al unina plants and
3 Page 3 of the slide presentation of the 3 the alunina industry has taken a hit, you mght be awere
4 project. 4 of here. Domestically, as well as alot of the alunna
5 MR CAVPBELL: 5 industry is down, alot of those plants are shut down,
6 | just have a question real quick. | 6 so the price of caustic, which varies trenendously, has
7 was kind of noticing the financial show ng that the 7 agigantic inpact on revenue.
8 revenues were decreasing for actual. Wat was the nain 8 M5, MTCHELL:
9 reason for that piece? 9 [f | may, just to piggyback on what the
10 MR BRIDER &K 10 gentlenen just nentioned about the al umina industry,
11 | think over in 2013, '14 and '15, like |11 just because |'mdirectly involved wth efforts of one
12 it vent from-- if I'mlooking at this correctly. 12 of our alumnumplants in the state here to try and help
13 MR CAVPBELL: 13 retain those jobs, they have taken a significant hit
14 Looks like it dropped from3,700,000 to |14 because of unfair practices of China basically dunping
15 3,300, 000. 15 alumna into our industry, into the market and driving
16 MR BRIDER &K 16  those prices down and putting pressure on the al unmna
17 Are you looking at the prior year 17 plants that we do have in the US And so | can speak to
18  financial s? 18 that directly because I'minvolved with an effort to try
19 MR CAVPBELL: 19 to raise awareness of this issue anongst or nenbers of
20 Yes, yes. The credit meno. 20 congress because we have one plant here in Loui siana
21 MR ROXK 21 wth al nost 400 jobs that we're trying to help retain.
22 This is for Lotte Chemcal or is this 22 MR CAVPBELL:
23 for Aiall? 23 The reason | ask the question, and |
24 MR CAVPBELL: 24 just want to make sure, the inpact of the profitability
25 Aiall, right. 25 the conpany.
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1 MR RXX 1 Mve to approve the $700,000 unsponsored
2 This project is going to hel p because, 2 EDAPfor the LAOC and Axiall joint venture project.
3 like | mentioned, the price of caustic goes up and down 3 MR CAMPBELL:
4 and soit's very atypical for the nature of it, and 4 And | second that.
5 Aiall is one of the few conpanies that is not packing 5 MR ROY.
6 and making their own ethylene. Sothisis goingto help | 6 Motion and second.
7 us be conpetitive with other -- 7 Any ot her di scussi on?
8 M. THAM 8 (No response.)
9 Soif they're primarily chlorine and is 9 MR ROY.
10 this a major diversification for this? 10 Hearing none, all in favor, "aye."
11 MR RXX 11 (Several menbers respond "aye.")
12 Vell, it's adiversification that 12 MR ROY:
13 started in the early '60s, so it's been around for a 13 Al opposed, "nay."
14 while, and that's where a lot of most of the chlorine 14 (No response.)
15 and chlorinated-derivative products, you know vinyl, 15 MR ROY.
16 all kind of products that's used in your hone, the 16 Wthout objection. Gongratulations.
17 vehicle, PMC of course, and all kinds of house building |17 Again, please keep us posted.
18 and industrial building materials. That's kind of where | 18 MR ROXK
19 the growth of the chlorine narket has been for a couple |19 Thank you.
20 of decades. 20 MR BRIDER CK:
21 MR ROY. 21 Thank you.
22 Wiat percentage of the world's ethylene |22 MR ROY.
23 wll this plant produce once it's up and running as the |23 Next order of business is one of the
24 largest ethylene plant in the world? 24 SSBA program Acadian Cypress & Hardwood, Anerican Bank
25 MR RXX 25 and Trust. M. Pennington.
Page 26 Page 28
1 WIl, it's the largest -- | think ve 1 MR PENN NGTON
2 saidthe largest MEGplant that was built in the United 2 Good nor ni ng.
3 Sates. Sothere are ethylene plants larger than the 3 MR ROY:
4 one we're building. Actually one right across the 4 Good nor ni ng.
5 interstate. Sasol is building one that's larger than 5 Good morni ng, gent | enen.
6 this right now but percentage-wise, | don't know 6 MR PENN NGTON
7 MR ROY: 7 Thisis M. Frank Vallot. He's the
8 It's the largest what? 8 owner of Acadian Cypress, and Sanis - M. San from
9 MR ROX 9 Anerican Bank and Trust.
10 MEG pl ant. 10 ["mexcited about this project this
11 MR ROY: 11 norning. Thisis a great Louisiana conpany and a brand
12 Pant inthe WS 12 new bank; hadn't used our program Excited to be
13 Hw many MEG plants are in the US? 13 working with themas well as Anerican Bank and Trust.
14 MR ROXK 14 dad to have themat the table.
15 | don't know how nany. 15 Basi cal |y what Acadian Cypress does is
16 MR ROY: 16  they manufacture |unber, plywood, siding, shingles
17 Ay other questions or coments? 17 flooring, fencing, basically wood products essentially.
18 (No response.) 18  Cypress Hardwoods and the | oan they're |ooking at today
19 MR ROY: 19 is for $1.5-nmllion, of which $250,000 will be carved
20 Conments fromthe public? 20 out as eligible as arefinance. By rules, we're not
21 (No response.) 21 allowed to guaranty that, so that woul d reduce the
22 MR ROY: 22 amount of the loan that we can guaranty down to
23 Hearing none, 1'll entertain a notion 23 $L.4-nmllion, of which we'll have a $930,000 guaranty on
24 fromthe board. 24 that.
25 M5, MTCHELL: 25 The purpose of this loanis nmostly for
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1 inventory, to purchase newrolling stock for the 1 MR VALLQT:
2 conpany, and for working capital. The collateral is 2 Yeah. VélI, if I'mhere I ong enough,
3 going to be the newrolling stock purchase, properties 3 I'll probably just drop in occasion | was born and
4 that is owed by M. Frank, and the collateral nore than | 4 raised in Newlberia and it really comes out in e every
5 neets the one-to-one requirenents. 5 onceinawhile. Don't...
6 Now, | have a handout | passed out up 6 Gkay. So | fell for this girl and fol | oned
7 there | think | gave everyone. There's sone appraisal s 7 her to Ponchatoula, and while | was there in
8 that came in afterwards, after | sent out the package, 8 Ponchatoula, that's where the real story begins. |
9 and | just want to make sure that everyone got one, and 9 started Acadian Cypress in 1986 in ny back yard. Today,
10 it nore than neets the one-to-one requirement of the 10 we're 30 years strong. \¢'re approaching, during this
11 collateral. 11 next five-year projection, a billion dollars in gross
12 This loan is going to result in the 12 sales revenue. ¢ have a custoner base of 1,900, which
13 creation of five newjobs and the retention of 61 new 13 isindustry specific and reoccurring accounts. They are
14 jobs. And one other thing | want to nention is we got 14 cabinet nakers, contractors, devel opers, antique
15 we got this | oan package before the flood happened, and | 15 renovations and replications, retail, customhone
16 they were having an uptick in the hardwood and cypress 16  builders and people that want sonething special in their
17 business before the flood happened. |'msure M. Frank |17 hone, and |unber yards. W sell a lot of products to
18 cantalk tothat. They're definitely going to have a 18 other lunber yards as itens that conplinent the packages
19 great bit of demand in the Baton Rouge area for these 19 they put together. Nbt one customer accounts one or two
20 type of products. And I, for one, amhappy that a 20 percent of our gross sales, so we're not dependent on
21 Louisiana Conpany is going to be supplying the needed 21 their volatility. V¢ have -- that's our ability to
22 nmaterials to rebuild basical ly Baton Rouge and the 22 maintain and survive and thrive through the ups and
23 state, and with that, I"ll hand it over to M. Frank to |23 downs over the last 30 years.
24 talk about his business and how he's | ooking to expand 24 V¢ have 61 full-tine enpl oyes. Conbi ned
25 and what he's got on the plan. 25 total years of experience is 458, which is average of
Page 30 Page 32
1 MR VALLQT: 1 seven and a half per tenure, so we have a good retention
2 Good norning.  Thank you, Chairman Roy, 2 rate. The average income of all of the those enpl oyees
3 Assistant Secretary Mtchell and the LEDC Board for the 3 is over $40,000, and we are adding five newjobs as a
4 opportunity to be here today. 4 guaranty, but our projectionis 10 to 12 positions.
5 | made notes because after being in 5 V¢ have over 300 years experience wthin
6 business 30 years and starting, | can ranble, so | know 6 the sales nucleus. V¢ have a specific sales staff that
7 that | have to cramit into, let's say, less than seven 7 istrained and not only educated, but we have continued
8 mnutes, soit's not that |'mreading fromscript. It's | 8 to develop them And specifically what Acadian does in
9 sol don't veer. 9 Ponchatoul a, Louisiana for Louisiana.
10 I'd like to al so thank Stan Dareron, 10 V¢ have donestic and inported vendors.
11 President of Anerican Bank, and Pascal Dean, who's with |11 ¢ bring products in fromall over the world, and we
12 Awerican Bank. He's the Vice President. And I'd like 12 have proprietary manufacturing agreements with countries
13 tointroduce WIlie Bartel is our CFQ and R ck 13 or manufacturers in countries such as China that bring a
14 Cangel osi, Vice President of Cperations. V¢'re the 14 product inthat fits Louisiana's need. And it is
15 think tank for Acadian Cypress today. 15 different, you know It's, if you look at the box
16 Until yesterday at about 6 o' clock, I 16 stores, even their product |ine has changed fromarea to
17 knew exact|y what | was going to say and then | started |17 area. Vélnarts and all of those, you can see Cajun
18 trying to cramit through the blender and soit's 18  paddl es; however, you won't see themin Montana. So we
19 interesting, | started this business and it's al nost 19  have specific needs for the peopl e and the builders
20 like a business fairytale. This Cajun guy goes to 20 here.
21 college at USL, which, for those that are younger, it's |21 V¢ have our own in-house CAD based
22 Lafayette. It used to be called. 22 ol ding manufact uring systemwhere we can duplicate a
23 M5, MTCHELL: 23 molding if it's brought to us. V¢ also have
24 I"mfromLafayette, so you just scored 24 documented -- we have over 2,000 profiles in-house, and
25 sone points, and you called it USL. 25 we'reable topull fromthat 2, 000-plus for as the
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1 manufacturer is needed. Wiat that does is allows us to 1 that we're putting on staff, but to the future custoners
2 replicate nolding if we're putting inabidand we're 2 that areinthis area
3 going to produce sonething to repair the Sate Capitol 3 The jobs that we're putting on are not
4 and they need to match a nolding. If they're going to 4 short-termjobs. They're long-termjobs. \& plan on
5 build and produce a cabinet or atable inanewbuilding | 5 growng and exceeding those nunbers. It's not going to
6 such as this, we have the specifications and ability to 6 end when the rebuilding stops. That's why this wasn't
7 provide all of the products you' re |ooking at that are 7 incl uded.
8 wood rel ated. 8 A this point, if you have any
9 And nost inportantly, the hone builders 9 questions, | sure would invite them
10 and the contractors that come to see us, especially now | 10 M. THAM
11 with the recent stormand the flood that we've all 11 ["d like to ask, have you nade any
12 experienced in South Louisiana, the ability to help 12 plans -- well, first of all, what |'mhearing from
13 them give themidentity and a special product that is 13 peopl e who flooded is, "I'monly putting cypress back in
14 cost effective and it gives thema val ue-added product 14 ny house," and, you know, there are no cabinets
15 and inproves their worth when they're building their own |15 available. So obviously you guys are going to try to
16  hone. 16 nake use of that 100 percent increase in manufacturing.
17 The use of the funds will be prinmarily 17 Have you nade plans for what you're going to do after
18 and specifically for the increase of inventory toraise |18 andit contracts back down, | nean, as far as howyou're
19 the stock |evels to approach the business that we know 19 going to gear up that fast and sl ow back down? Is that
20 we have out there before us. It did not take into 20 a concern?
21 consideration the inpact of the flood. That is 21 MR VALLQT:
22 sonething that was separate and distinct, and | did not 22 The proprietary manufacturing agreenents
23 include it in these growh papers. 23 we have with some of the domestic plywood manufacturers
24 V¢ will take advantage of certain new 24 there's arailcar comng down right nowthat is going to
25 markets, but nost of what we do is what we've been doing |25 target the products that these people are using. The
Page 34 Page 36
1 withthe nost efficient and nost net profit at the end 1 big difference between -- let's use Katrina as an
2 of the day. 1'll come right up there and say that the 2 exanple. People rebuilt and they bought cabinets and
3 business goes up and down and it's not what it was four 3 they put themin and they | ooked pretty and substantial
4 years ago, but Acadian has been nore profitable. W 4 and they spent a lot of money on them Then when this
5 reached people early on, and we have -- our entire fleet 5 flood comes that no one anticipated, these cabinets fall
6 ispaidfor. Al of our manufacturing equiprent is set 6 apart because the conposition of this board is not the
7 torun for another 20 years. It has along lifespan and | 7 plywood. It's not a veneer or plywood. It doesn't even
8 it's well nanaged. And the ability to increase 8 have noisture resistance. It's a particle board or
9 nmanufacturing by 100 percent without another increase in | 9 nediumdensity fiber board, things that cannot handl e
10 the manufacturing machinery and everything that 10 the moisture. And specifically use -- they have a great
11 conplicated, so that's 100 percent increase available. 11 lifespan and they have a fantastic purpose and they're
12 The flood inpact. The projections did 12 cost effective and they | ook good, they' re durable, but
13 not include that you | ooked at. Nneteen percent of our |13 they're not water resistant in any shape or form
14 custoner base is in the sane flood zone, and we've 14 Two of the customers that brought solid
15 already received advance orders. V¢ hel ped sone that 15 wood cabinets pul led their cabinets after the stormand
16 are flooded. V¢ hel ped themrecover sone of their 16 they took the cabinets out and set themoutside, put
17 products, and that was -- that took on water and helped |17 themon tables and they said they |ove their cabinets
18 themsalvage. And we've supported themjust like we did |18 more than anything they could replace and they're
19 through any of the other events that we've experienced 19 putting those cabinets back. Now the granite tops
20 over the last 30 years. This is the latest and 20 broke and they had to take themout and put in new
21  greatest, but it's huge. 21 granite tops back in. Al of the people are rebuilding
22 V¢ plan on being there, and our 22 that with that inmnd. The line of custoners, that's
23 enpl oyees are Louisianans; they plan on manufacturing 23 why | why | was telling you 19 percent, a lot of those
24 and providing products and nore of themto these people, |24 people call and say, "l need this veneer for Birch." "I
25 and it can be a benefit not only for the new enpl oyees 25 need this veneer for oak," and "l need the | unber to go
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1 wthit." W nanufacture the nolding products to go 1 that I've watched Frank over nmany, nmany years and he's a
2 with species, soif you're building a set of oak 2 constant entrepreneur and his business acunen has
3 cabinets -- and | just briefly touched on this because I 3 matured over the years. He's had other ventures. H's
4 didn't want to ranble, but if you're building a set of 4 narrowed down to what he thinks or what he knows he can
5 oak cabinets and you need oak crown nolding and you need | 5 do the best, and that's dealing with the hardwoods. He
6 oak trim we manufacture those products. Those are the 6 had sone other ventures. He got into manufacturing and
7 jobs vertical integration, which will increase the 7 sawmlls alittle bit, but this is a business that he
8 profit and a direct bottomline net profit. 8 understands, he knows. He knows the narketpl ace; he
9 So the products that people are 9 knows the need. He's consolidated down there's an
10 rebuilding with noware 100 percent different than what 10 opportunity that's out there that he saw before the
11 they did in Katrina because of the know edge in such a 11 flood, but he needed sone capital resources, and that's
12 short-termof what happened then and what's happeni ng 12 why he cane to us. He has another bank he deal s with.
13 now They're rebuilding with those products. Qur 13 Frankly we're a smaller bank and we're not able to
14 advance orders are going up quite a bit. That is not 14 handl e his needs. He said, "Wuld you look at this?"
15 going to be sonething that will last forever, but we 15 And we said, "Sure." So we're here for -- thisis an
16 have other grown and we have other areas that we've 16 enhancement to the credit. It doesn't nake or break the
17 already targeted and we' re approaching those as a 17 credit. | think the loan-to-value ratio is we're going
18  conbi nation. 18 to have about 3.6-mllion in collateral and we're
19 M. THAM 19 lending about 2.5, so we feel that we are conservative
20 Wiat percentage of your wood products 20 inputting this together.
21 are cypress? Are you having trouble getting the 21 He's on an ei ght-year anortization,
22 cypress? 22 which he'll be able to pay out through sales and
23 MR CANGELCH : 23 increase ininventory if not quicker, and this wll
24 V¢ have three prinary suppliers that are |24 hbuild his financial capacity to go forward. He does
25 outside of the Sate of Louisiana, and we have a snall, 25 have short-termliquidity, and that's whey we're here.
Page 38 Page 40
1 less than three-percent, inside the Sate of Louisiana 1 MR CAVPBELL:
2 at this nonent. The ability -- the resource is there, 2 | just want to conmend you on the
3 but the ability to acquire it, as there's so much 3 nanagenent, the profitability of the conpany. | just
4 weather out there, that you have to work with that. So 4 wanted to nake sure that, you know, froma managenent,
5 our ability to supply and our gross sales on cypress is 5 you're building liquidity over time because | think you
6 never nore than 15 percent of our total business, but 6 very well, you know with the flood opportunity here, so
7 it's anidentifying market because it's indigenous in 7 | just vanted to make sure we comment on that.
8  Loui si ana. 8 MR VALLQT:
9 MR CAVPBELL: 9 Absol utely.  Thank you.
10 (ne question, are these the most current | 10 MR ROY:
11 bal ance sheet, back in July, in this |oan package? 11 Any other questions or comments?
12 MR PENN NGTON 12 (No response.)
13 Yeah. | think the one is dated July the |13 MR ROY:
14 31st, 2016. 14 Conments fromthe public?
15 MR BAHAM 15 (No response.)
16 That's it. That's the nost current one |16 MR ROY:
17 supplied to us, yes. 17 Hearing none, |'ll entertain a notion.
18 MR CAVPBELL: 18 MR ALDEN
19 Wiat were you | ooking to -- | was kind 19 ["I1 nove for approval.
20 of looking at liquidity of the conpany. Wat are you 20 MR ROY:
21 planning to do to increase the liquidity? 21 Mtion for approval as presented.
22 MR VALLQT: 22 M. MTCGHELL:
23 Vel -- 23 Second.
24 MR DAVERON 24 MR VALLQT:
25 That's one of the reasons we're hereis |25 Thank you.
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1 MR ROY. 1 about 10 years and then he sold out to a larger conpany.
2 Any ot her di scussi on? 2 And now he has -- went to work another conpany for a
3 MR VALLQT: 3 nunber of years and now he's back starting up a business
4 Another USL graduate here. 4 again.
5 MS. MTCHELL: 5 The loan that we're | ooking at today has
6 And, M. Vallot, ny fiancé is fromNew 6 two conponents. It has a mllion-dollar permanent |oan
7 lberia, so | really like you. 7 to purchase equiprent, and it has $300,000 | oan for
8 MR VALLQT: 8 revolving line of credit backed by receivables, soa
9 M father was born in Acadia and |ived 9 total of 1.3-nllion, and the guaranty amount is 9.75,
10 in Port Sulphur. He fought in WR, the "big war" as 10 $975, 000.
11 he's always said, and he wouldn't teach us the French 11 The col lateral for the loanis going to
12 because of all of that he had gone through and he, you 12 be the equi pnent purchase for the pernanent |oan as well
13 know it's sonething that he said, "If | had know one 13 as the receivables worth $300,000 with a line of
14 day how cool it would be to be Gajun, | would have 14 revolving line of credit. The equipnent |oan shoul d be
15 taught you." So thank you very much. | appreciateit. 15 amortized over 10 years with the remainder due in five,
16 MS. MTCHELL: 16 and the first six months is going to be interest only.
17 Qod | uck to you. 17 And this loanis going to result in five new jobs.
18 MR ROY: 18 Like | said, the business owner has been
19 | have a notion and a second. 19 has private experience in this business. H's already
20 Al in favor, "aye." 20 put up $200,000 of his own money in the business to
21 (Several menbers respond "aye.") 21 start it and he has two other business partners that
22 MR ROY. 22wl be taking out pernanent loans to put in the
23 Al opposed, "nay." 23 business as well. So they're putting about $400, 000
24 (No response.) 24 plus alittlebit into this business to get started on.
25 MR ROY: 25 The three owners have al| worked in this field for
Page 42 Page 44
1 Wthout objection. Congratulations. 1 nunerous years.
2 These are the kind of projects we |ove to see, true hone | 2 Saff recomends that the board approves
3 projects hel ping people in Louisiana, so good |uck to 3 this loan. The |oan guarantee not to exceed $975, 000
4 you. Keep us posted on your success. Thank y'all for 4 based on 75 percent of 1.3-mllion excluding the bank
5 coning. 5 fees or finance costs fromLouisiana Svall Business
6 MR PENN NGTON 6 Qmner Quarantee Program LEDCwill utilize SSBA funds
7 Thisis M. Gerard fromFarner's State 7 for the entirety of the term There will be a one
8 Bank, and | have a handout. | have a handout | passed 8 percent guaranty fee charged for this |oan. Besides
9 toeveryone with a current bal ance sheet as of August 9 that, it's the standard contingencies that we normally
10 31st if everyone | got that after we sent out the 10 woul d have.
11 package as well, so | want to nake sure everyone got it. |11 Wth that, I'Il let M. Gerard speak
12 Basical |y what this business is, it'sa |12 about the |oan.
13 startup business cal led Hise Source, and | want to 13 MR LABAT:
14 rmention as well, this is a brand new bank for our 14 Thank you, Christian, for inviting ne
15 programas well, Farner's State, and |'mvery happy to 15 this morning, and | guess the good side of ny custoner
16 have M. Arden here at the table with us presenting a 16 not being here is that he's out there drummng up
17 newloan. Hopefully we can have more projects comng 17 business. Al three of themare sal esnen first, so
18  through as well. 18 their conpany is taking off. They opened up the branch
19 This business is a startup hose 19 in Houna, and very soon, by the end of the year, they
20 manufacturer. They manufacture hoses in the oil and gas |20 wll be opening up another |ocation in Broussard. So
21 business and other businesses where we have to have 21 these gentlenmen, like Christian said, have beenin the
22 hoses. They manufacture both hydraulic and pneunatic 22 business a long tine and are very know edgeabl e about
23 hoses. And the owner, M. Qedeur, has quite a bit of 23 hoses. Infact, I've got alittle bit. They gave ne a
24 experience in this business. He started up a business 24 little, short presentation on howto make hoses under
25 in 1994 called Al Hose Specialty, and he ranit for 25 pressure and all of this and crinping and all of that
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1 kind of stuff. 1 perceptionis that the oil industry is in a dowward
2 So our bank, we've made SBA | oans, USDA 2 spell, and so we just want to make sure that the conpany
3 RDloans, BY loans, FSA governnent guaranty |oans. 3 wll be able to remain viable going forward. So clearly
4 \¢'rejust gettinginto this guaranty program and I'm 4 you've done your due diligence, and if you can kind of
5 very hopeful, like Christian said, that we'll have a 5 speak to that.
6 long-termrelationship. So far, |'ve enjoyed working 6 MR LABAT:
7 wth Cristian and learning a little bit about this 7 Rght. And the conpany is diverse. Ql
8 program but |'mvery confident in this loan. The nain 8 isnot themain-- | nmean, it's part of it, but they do
9 nman, Toby Qredeur, is putting up real estate for 9 hoses for agriculture. In fact, | had a son-in-law
10 collateral, and their inventory is going to turn because |10 that's a sugarcane farner and he buys hoses for his
11 they have a lot of contacts and a lot of projected sales |11 tractors all of the time. The hoses that they provide
12 already just getting started, so... 12 are all different sizes different, different pressures.
13 MR PENN NGTON 13 It's very diversified. So, yeah, the oil fieldis
14 | wanted to nention that this conpany 14 definitely a major conponent, but the conpany is very
15 has only been operating for a couple of nonths, and if 15 spread out what they clearly provide to.
16  you I ook, they already have revenues of $993, 000, 16 These guys had a busi ness before and
17 top-line revenue, and a gross incone of $323,000, and 17 very successful, like Christian, said, so they have a
18 they started opening business in June, | believe, June 18 lot of oil customers that will come back to them They
19 1st. Sothey've already hit the ground running. Being |19 had a nonconpete clause noving fromthe ol d conpanies to
20 in business for as long as M. Qredeur has, he has the 20 where they are now That's all -- legality-wise that's
21 contacts necessary to facilitate this loan. Andit's 21 all beenironed out, so we feel very confident. V¢ know
22 goingtoresult infive newjobs inwhichisn't alot of |22 they're going to be very successful because of their
23 jobs, but it's inportant, you know And in snall 23 history and their track record.
24 businesses, |'mvery confident in this one, and I'll 24 MS. M TCHELL:
25 entertain any questions or any concerns. 25 Ckay. Thank you so much, and | didn't
Page 46 Page 48
1 MR ROY: 1 even think about the fact that you're huge down in the
2 Questions or coments? 2 Acadia area, so thank so much.
3 M. MTCGHELL: 3 MR CAVPBELL:
4 | do have a question. Just it's 4 | just have a question. First | want to
5 remarkabl e the progress the conpany has been able to 5 comrend you for bringing this type of credit to LED. It
6 make in ashort period of tine. | just want hear froma | 6 kind of shows your ability strike the deals.
7 representative fromthe bank. M. Labat; is that right? | 7 Now, one question is what percentage, do
8 MR LABAT: 8 you know of the revenue is coning fromthe oil and gas
9 Labat. M nane does get turned around a | 9 versus the other percentage of the other streans do you
10 few ways. 10 think?
11 M. M TCHELL: 11 MR LABAT:
12 I'mfromyour neck of the woods. | know | 12 | really didn't do those nunbers, crunch
13 howto pronounce it. 13 those nunbers. | could find that out for you.
14 MR LABAT: 14 MR CAVPBELL:
15 Sone peopl e say Gerald, but it's Gerard. |15 No, no. I'mlooking at the liquidity
16 | guess to give you a history of our 16 here. The standard history of the experience on the
17 bank, Farners State Bank, our main headquarter is in 17 owners is trenmendous.
18 Church Point, and we're nmostly in Acadia area. V¢ do 18 Now, let me ask you this: Wy did you
19 get confused with Farners and Merchant Bank out of 19  choose LED versus SBA guaranty? Easier process?
20 Breaux Bridge, so there is a difference there, but your |20 MR LABAT:
21 question. 21 Véll, | was contacted -- | work closely
22 M5, MTGHLL: 22 with the UL Snal | Business Devel opment Center in
23 | was just going to ask, clearly the 23 Lafayette at the college.
24 bank has done its due diligence, but if you could just 24 MR CAVPBELL:
25 speak to the Hose Source customer base because the 25 I's that Heidi Mlancon?
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1 MR LABAT: 1 that's how! first met M. Gerard.
2 Hei di Ml ancon. 2 NS THAM
3 MR CAMPBELL: 3 Looking at the financial statement, it's
4 Dd she help you with the package? 4 amazing the speed in which y'all have cone up to that
5 MR LABAT: 5 kind of sales nunber, and | see you're projecting a net
6 Yes. She helped to a degree, but our 6 profit for the year of $105000. Rght nowit's
7 customer actual |y put his business plan together. 7 negative 80, and |'massuning that -- you know as the
8 MR CAMPBELL: 8 net profit, and |'massuming that a lot of that has to
9 Vw. 9 dowth startup costs and things, but have they taken an
10 MR LABAT: 10 effort toidentify after this August bal ance sheet, are
11 Because years ago, he felt that with U, |11 they still projecting a profit; do you know?
12 with the other conpany, so he would -- you know, the WL |12 MR PENN NGTON
13 business planis also a learning experience, and we 13 ["mnot sure. | know that
14 don't want themto do the plan for our customer. V¢ 14 projections -- you're correct, they were projecting a
15 want our custoner -- it's his plant. They just assist. 15 profit, and the reason why they are negative so far is
16  So our custoner, he brought the whole plan. It was one |16 startup costs. | knowthat's why they' re $80,000 as it
17 that he put together under the U Small Business 17 isright now That's on afiscal year basis, soit goes
18  Devel opment, and | think that this fellows very good, 18 fromthe 6th of 2016 to 6 of 2017, soit's just a
19 very intelligent and very know edgeabl e. 19 couple --
20 And, Christian, when you net him-- 20 M. THAM
21 MR PENN NGTON 21 About 10 nont hs.
22 Tal ked to himon the phone. 22 MR PENN NGTON
23 MR LABAT: 23 Exactly, yeah. So that's -- they
24 (n the phone, yeah. 24 haven't been operating very long, so that's basically
25 And so, you know, | think that that's 25 what it is, yes, ma'am
Page 50 Page 52
1 how!l cane in to know ng this program where | heard 1 M5 THAM
2 about it, and | started conparing it to SBAand USBAand | 2 Vel |, the fact that they have a bal ance
3 FSAand all of the other ones. | said, "This is just 3 sheet together from20 days ago means that they're
4 another tool in ny toolbox that | can have access to." 4 keeping up withit, | believe.
5 Sol started |ooking at when | get the project, which 5 MR PENN NGTON
6 onefits. This one seemed to fit the best for this 6 Absol utely, yes, na' am
7 program and | want to develop that relationship wth 7 MB. THAM
8 Cristian. |'mhoping down the road that we can do sone | 8 That anal yze. So that seens to be a big
9 nore. 9 problemwith startup conpanies is that they don't
10 So, in fact, vwe net recently on a 10 realize they need to do that.
11 perspective one in Lafayette just last week, | think it |11 MR PENN NGTCN
12 ves. 12 Absol utely. Mst of the ones | see,
13 MR PENN NGTON 13 when | bring up financial statenents, their eyes just
14 Véek before. 14 kind of glaze over and they don't -- alot of tines,
15 MR LABAT: 15 they don't understand what |'masking for, really.
16 Yeah. So we do have sone more potential | 16 MB. THAM
17 projects that we can work on. 17 It's hard to make good nanagenent
18 MR CAVPBELL: 18 decisions if you don't have nunbers. The fact that
19 Ckay. 19 they're paying attention and putting nunbers toget her
20 MR PENN NGTON 20 speaks well of them
21 | reach out to Farners State and M. 21 MR ROY:
22 Cerard, | want to say in March or so when | was doing ny |22 Any other questions or comments?
23 marketing. | tried to go out and hit as many banks | 23 (No response.)
24 possibly can and neet wth themone-on-one and tell them | 24 VR ANDRE
25 abut our programtrying to get the word out there, and 25 Move for approval .
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1 MR ROY. 1 which leaves us vith a projected ending bal ance of
2 Motion for approval fromM. Andre. 2 6,448,891 across all prograns, including the F nancial
3 MR CAMPBELL: 3 Assistance Program the Sate Small Business Qredit
4 | nove for approval on this credit. 4 Initiative and our Capital Qutlay and EDAP and EDRED
5 MR RO 5 prograns.
6 Second by M. Canpbell. 6 [f you go to the next page, it shows in
7 Any discussion by the public, conments? 7 detail what we had for each of the units. The first
8 (No response.) 8 being the Financial Assistance Programwhere we ended up
9 MR ROY. 9 for the year on that program it was $144,067. For the
10 Any discussion -- any further discussion |10 Sate Svall Business Qedit Initiative, we had a
11 by the Board? 11 beginning budget of $2,747,174, and we had approved
12 (No response.) 12 projects of 212,246, which left us with a bal ance of
13 MR ROY. 13 2,390,861, and that's where we ended up the year for
14 Hearing none, all in favor, "aye." 14  Sate Small Business Credit Initiative.
15 (Several menbers respond "aye.") 15 If you go down to the next page is our
16 MR ROY. 16 EDAP and EDRED prograns through our Capital Qutlay, and
17 Al opposed, "nay." 17 we had a budget between the two of 13,434,592, and we
18 (No response.) 18 had projects that were approved of 1,290 -- |'msorry --
19 MR ROY: 19 3,750,629, which left a bal ance of 9,683,963 between the
20 Qongratul ations. Please tell the 20 two programs. And we had projects under review as |
21 gentleman we hope he was selling sonething and we | ook 21 nentioned earlier, 5, 770,000 broken out there. You see
22 forward to hearing about his success. 22 the project nanes that we still had under review two of
23 MR LABAT: 23 which were brought to the Board this morning for
24 | would like to also thank you on behalf |24 approval, which left a balance at the end of the year of
25 of our bank president, Danny Dom ngue, and we | ook 25 3,913,963
Page 54 Page 56
1 forward to having a relationship in the future. 1 V¢ wended up the year, as you can see,
2 MR ROY: 2 on the Fund Bal ance available for the year of
3 This is great. | think both of these 3 18,933,298, and our expenses for the year total
4 banks, thisis their first LEDC guaranty. That's great. 4 13,771,271, which left a bal ance availabl e of
5 | conmend the staff for bringing everybody to the table. 5 $5,162, 027.
6 V& look forward to working wth you. 6 If you go on to the Capital Qutlay,
7 M5, MTCHELL: 7 whichis the final page, we had a total fund bal ance
8 M. Labat, do you know any Dupl echain's 8 available through Fiscal Year '16 of -- I'msorry --
9 in Church Point, tell theml said hello. That's ny 9 wth a budget of 5,210,000. V¢ actually ended with
10 famly. 10 654, 679.
11 MR LABAT: 11 So I'Il start over with the Capital
12 | do know sone. 12 Qutlay Appropriation General Fund for FY '16, as |
13 Thank you. 13 rmentioned, a fund bal ance 5,210,166, and our adjusted
14 MR ROY: 14 fund bal ance is available through, which included the
15 Al right. Next order of business is 15 additional periods of August 14, 2016, had adjusted fund
16 the Treasurer's report. M. Villa. 16 balance of 1,814, 634.
17 M5, M LLA 17 So ve start out FY '17 Secretary
18 Good norning.  This morning we have 18 Treasurer's Report with a budget of 15,048,882, and we
19 actually two Secretary Treasurer's Reports. V¢ have a 19 have projects under review pending the Board of
20 final report for Fiscal Year '16, which is going to be 20 2,646,250, which left a balance of 12,402,632. And then
21 the first Secretary Treasurer's Report in your packet. 21 we had additional projects under review of 3,600, 000,
22 I'll start with the overview 22 which leaves a project yearend bal ance of $8,802, 632.
23 Qur '15-"16 budget in total was 23 So going onto the detail of that, the
24 16,181,766 and our balance is 12,218,891 prior to the 24 Financial Assistance Programbudget for the year is
25 projects that we had currently in-house of 5,770,000, 25 190,000. \% currently do not have any projects pending
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1 approval or under reviewhy the staff, so we project an 1 feel that, though, we've seen an increase. \¢'re
2 ending bal ance of 190, 000. 2 bringing nore to the Board now | think that fromthe
3 For the State Small Business Credit 3 state's perspective, we have to keep our eye on the ball
4 Initiative, our budget for FY '17 is 2,580,800 -- |'m 4 froma cash nanagenent projection |ooking to see where
5 sorry. It's 2,390,861, and we had two projects that 5 those dollars are going to be expended because we have
6 were brought to the Board today of 476,250, and that 6 togoforth and get the appropriation or Iines of credit
7 leaves a balance of $1,914,611. And this is the program | 7 for our Capital Qutlay. So | think that that's
8 that, as you know, we have the remainder of through 8 sonething that we're going to see, you know, nore this
9 Mrch of '17 to expand those |oan guaranties for the 9 year, especially as we have projects that cone under
10 Sate Swall Business Credit Initiative, and as Christian |10 review and approval to the Board for EDAP.
11 has talked about, they've been marketing to try to get 11 So we did have a cut in LED, as we
12 those funds guaranties out the door prior to that tine | |12 nentioned before, in our FY '17 budget that we're
13 think. Sowth that, we have a projected ending balance |13 currently in, inroughly, I think it was, about
14 right now of 1,914,611 for the State Smwall Business 14 $4.2-nilion to LED, which was broken up between
15 Qedit Initiative, and hopeful |y we'll get those | oan 15 FastSart, marketing communication and our regional
16 guaranties done prior to that tine. 16  economc devel opment appropriations that we give to
17 Qing on to the next page of the 17 those organizations. So we're continuing to nonitor the
18 Secretary Treasurer's Report, we have our Capital Qutlay |18 budget. V&' ve got Revenue Estinating Committee comng
19  Appropriation of 12,425,526. The Board approved the two |19 up, | believe, Cctober 21st, Mandi, if I'mnot mstaken,
20 projects this norning for Lotte Chemical and LACC of 20 for revenue estinating.
21 2,170,000, which |eaves a balance of 10, 255,526. ¢ 21 Cctober 21st, does that sound like a
22 have currently projects under review of 3,600,000, which |22 date?
23 leaves a projected yearend bal ance of 6,655,5 26. 23 MS. M TCHELL:
24 V¢ have Appropriated in HB2 for Capital 24 ["mnot sure.
25 Qutlay Funding for EDAP projects $10-nillion, of which 25 M5, VILLA
Page 58 Page 60
1 3-nillionisinPriority 2 and 7-nillionis Priority 5. 1 Qct ober 20t h.
2 And our Capital Qutlay Appropriation for | 2 So we have a revenue estimating that's
3 the EDRED, we have a balance -- or a projected budget -- | 3 going to be conming up in the next month, so it wll be
4 sorry -- of $42,495, and we have expected that to be our | 4 interesting to see what the estimates are at that tine.
5 expected ending bal ance as well. 5 Hopefully there's no further inpacts to state agencies
6 And then when you go down to the |ast 6 wththat.
7 page, our projected Fund Bal ance Revenue is projected at 7 MR ROY:
8 $16,845,679, and our expenses are expected at 8 Any comments fromstaff? [t probably
9 $16,200,000. That |eaves us with a balance available of | 9 will be alot of opportunity for the LEDC program and
10 654, 679. 10 the flood area, a lot of those businesses, as everyone
11 Any questions? | knowthat's a lot of 11 knows, you buy business interruption, flood i nsurance,
12 nunbers. 12 et cetera, there's probably a lot of opportunity for the
13 MR ROY: 13 programthere. @ course, it would be noney put to good
14 Questions, conments? 14 use, so perhaps we can pick up some guaranties.
15 (No response.) 15 M5, VILLA
16 MR ROY: 16 V¢ have about six nonths left.
17 How do you general ly | ook at this past 17 So, Brenda, | don't knowif you went to
18 fiscal year conpared to what is approachi ng? 18 coment to that.
19 M5, M LLA 19 M5, GESS
20 | think we did see an upcrease, 20 (ne of the things that's taken place is
21 increase, an uptick and increase in our EDAP prograns. 21 the Louisiana Public Facilities, LPFA has al so gone and
22 | knowthat's always -- or applicants, | should say. | 22 kind of surrendered or gathered sone funds directed at
23 know that's always been a concern that the Board has had |23 the flooding, and simlar to what happened during
24 because we hadn't previously had a lot of projects 24 Katrina, that there were bridge |oans that were nade
25 comng forth to the Board for approval. | definitely 25 available for small businesses at that tine to serve in
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1 acapacity to be that actual bridge until the insurance 1 MR ROY.

2 conpanies paid off the little small businesses. V¢ have | 2 Hearing none, I'll entertain a notion to
3 seen an increase of phone activity fromsone of the 3 accept the Treasurer's Report.

4 affected areas, and | think as soon as peopl e can get 4 M. THAM
5 their housi ng needs back together, then the busi ness 5 Move to accept.

6 needs will followin. 6 MR ROY:

7 I"d like to publicly take this 7 Moti on.

8 opportunity to comend Christian, Seve and Shanel da, 8 MR ADRE
9 also Susan. The staff has worked real hard over the 9 Second.

10 last fewnonths. \é're approaching the tine of the year | 10 MR ROY.

11 where our loan activity kind of slows down a little bit, |11 Second.

12 but we think we're seeing a lot of the fruits of the 12 Al in favor, "aye."

13 labors that we've gone through over the last fewmonths | 13 (Several menbers respond "aye.")

14 starting to pay off. 14 MR ROY.

15 V¢ are also realizing with SBA one of 15 Al opposed, "nay."

16 the banks said, you know, they're looking at us as 16 (No response.)

17 another tool in their tool box, so we're going to be 17 MR ROY.

18 exploring a lot of the opportunities. And we planto be | 18 It's accepted.

19 very busy between now and the end of year and through 19 The Accountant's Report, M. Snth.

20 March 30th of next year, which is when the program 20 Any coments fromthe public on that?

21 sunsets. 21 (No response.)

22 MR ROY: 22 MR ROY:

23 V¢ comend staff. | know that 23 Accountant's Report, M. Smth.

24 several of you were personal |y inpacted by the flood, so |24 MR SMTH

25 tough to concentrate on work sonetines when you have 25 Mrning. Yes. M jobis to cone and
Page 62 Page 64

1 such personal needs. 1 tell you what's performing and what's not performng,

2 MS. VILLA 2 and ny report at this time will be simlar to ny report
3 (e thing | would like to add to what 3 for the last, naybe, five years.

4 Brenda just said, and even | nentioned it, even though 4 LED Satus Report as of August 3lst,

5 this programis sunsetting fromthe federal standpoint, 5 2016, we have three |oans on the books performng EDAP

6 that just means that fromtheir standpoint, once we 6 and EDLCPs for their loans. They're all performing wth

7 receive in these recycled funds, it no |onger carries 7 atotal of 768,469 as of end of August 31st, 2016.

8 the federal constraints or requirenents that we have 8 In the old LEDC | oan program there's,

9 wththem but this programis going to continue. Qur 9 right now as we speak, one loan, Depot Drilling, the
10 loan guaranty programs will continue. V@Il continue to |10 balance of that |oan they' re paying down. It's 164, 516.
11 use those resources that we were given fromthe federal 11 & course, we have to have al | owances set up for default
12 governnent to continue wth our |oan guaranty programso |12 for the guaranty loans of 18 percent for EDLCP and EDAP
13 we can service the needs of the conmunity in that way. 13 loans is 15 percent, which is standard. That neans that
14 MR ROY: 14 none of those particular loans are headed toward defaul t
15 | think we'll hear nore in a mnute 15 or late.

16 about default, but our default rate is petty low right, |16 Total EDLCP, the total EDLCP bal ance, as
17 so expect to get nost of the noney back? 17 we said, is 768 ,146. Fifteen percent of that is a

18 MS. VILLA 18 reserve, which is 115,270. The old Loan Quaranty

19 Yes, sir. 19 Programis 164,516, 18 percent, 29,613 as of August

20 M5 QESS: 20 3lst.

21 Yes, sir. 21 Then we nove to the SSBA Quaranty Loan
22 MR ROY: 22 portfolio. As of August 3lst, 2016, we have 22 current

23 Very good. Any other questions or 23 loans, and | am again, happy to report that there's no
24 conment s? 24 oneindefault. There's no one late as of August 3lst.

25 (No response.) 25 And so you spoke about our default rate, | think we've
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1 had one default since |'ve been here, and |'ve been 1 MR ROY:

2 here, what, alnost nine years now? And it's been so 2 Wthout objection.

3 long | can't even renenber what that was that defaulted, 3 M. Mtchell, President's Report.

4 but it was an oldloanin an old program 4 MS. M TCHELL:

5 And so that concludes ny good news 5 Yes, sir. Good norning, everyone. @ad

6 report, but | have in ny hand, we're getting ready to 6 to be here to provide a report to you on behal f of

7 enbark upon the tine of the year where the |egislative 7 Secretary Pierson, so thank you-all very much for being

8 auditors are coming in and visiting us for the next two 8 here today.

9 tothree nonths as usual, so naybe by the end of Qctober 9 As you know, a lot has happened since we
10  we woul d have our WP eval uations back and we can cl ose 10 last meet in April and we ended up having to cancel our
11 out June 31st and we'll be visited by the auditors and 11 last meeting due to our attention can focus on flood
12 we'll bet be getting back with you with our final 12 recovery, response and recovery, as well as many of our
13 financial reports. Hopefully sooner than January Iike 13 own staff menbers unfortunately being affected by this
14 we didlast year. | think January or February. | can't |14 flood disaster, so we do thank you-all, fellow Board
15 renenber. 15 nenbers, for being flexible.

16 That concl udes ny report. 16 In response to the flood disaster, LED
17 MR ROY. 17 is sprang into action, and in conjunction with the Small
18 Questions, coments? 18 Business Administration and the Louisiana Small Business
19 (No response.) 19  Devel opment Center Network, we have established
20 MR ROY. 20 throughout the state eight business recovery centers
21 You said our formal is 14 or 15 percent 21 that are providing onsite services to businesses, snall
22 of the balance, the total reserve; is that what you 22 businesses in particular, that have been inpacted by the
23 said? 23 flood. W also established very early on an online
24 MR SMTH 24 portal of business recovery resources. \é were, if not
25 No. It was 18 percent for guaranty 25 the first, one of the first to do soto provide a

Page 66 Page 68

1 loans, 15 percent for EDLCP and EDAP | oans per board 1 one-stop shop of information on resources available to

2 memorandum 2 businesses trying to get thensel ves back up and running

3 MR ROY: 3 after the flood.

4 Far above our historical |osses. 4 V¢ al so worked with Econom st Dek

5 MR SMTH 5 Terrell to develop an official economc inpact report of

6 R ght. 6 the flood so that Governor Edwards had with hi msone

7 MR ROY: 7 official record of the damages and the econonmic inpact

8 Ckay. Any other questions or comrents? 8 of the flood as he and his team pursue appropriations,

9 (No response.) 9 federal appropriations, fromQongress to assist
10 MR ROY: 10 Louisiana in flood recovery.

11 Mtion to accept the Accountant's 11 So the estimated inpact, not counting
12 Report. 12 any inpact to public infrastructure, is around

13 VB THAM 13 $8.7-billion and about 3-billion of that hitting

14 Move to accept. 14 Louisiana businesses on natural |osses of inventory,

15 MR ROY: 15 inpacting their infrastructure and busi ness

16 Mot i on. 16 interruption. Soit was a significant event, and LED
17 M5, MTCHELL: 17 in addition to our day-to-day responsibilities, we are
18 Second. 18 continuing to do everything that we can to help our

19 MR ROY: 19 businesses get back on their feet.

20 Second. 20 And then within that nunber, which just
21 Al in favor, "aye." 21 nmay be of interest to you, there's an estinated inpact
22 (Several menbers respond "aye.") 22 of about $110-mllion to the agricul ture sector, which
23 MR ROY: 23 iscritical to Louisiana, particularly rice and soybean
24 Al opposed, "nay." 24 crops took a significant hit. So there are about 900
25 (No response.) 25 businesses that were interrupted by the flooding that
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1 began on August 11th and that continued for days, and we | 1 netingis this morning as well.
2 estimate, also, about 6,000 businesses in 22 different 2 Just sone hi ghlights on sone good news
3 parishes actually were inpacted in sone way, shape or 3 that recently has cone to LED. Area Devel opment has
4  formby the flood. 4 ranked Louisiana Nunber 5inits Annual Top States For
5 Qood news, if we want to project it, 5 Doing Business Report. \¢ clinbed three spots fromlast
6 nost of our major industries in the state remained open 6 year. V% were ranked Nunber 8, and it's the higher
7 and continuing their operations successfully. Qur 7 ranking we've ever gotten fromthis publication. And
8 challenge remains, obviously, inrestoring small 8 just abit of background for you, this serves as one of
9  businesses and hel ping residential repair housing 9 the nation's top sites selection consultants weighing in
10 because the information that we provide wth econonc 10 on their experiences in doing businesses in different
11 inpact actually translates both to the comercial inpact |11 states around the country.
12 and to the residential inpact. 12 Sone other good news is that LED has
13 V¢ al so, we were working on launching an | 13 launched its first Dversity Commttee for Snall
14 innovative, new programto help small construction 14 Business Gowh. \¢ have reaffirmed our | ongstandi ng
15  conpanies build a solid foundation for their businesses |15 commtnent to devel oping and advocating for wonan and
16 for growh and success through the Louisiana 16 mnority-owned busi nesses throughout the state, so we
17  Contractor's Accreditation Institute. So that's going 17 have a really good cross section of organizations that
18 to be conducted throughout Cctober and Novenber 18 pronotes those goals as part of our Diversity Conmittee.
19  throughout the state. That will help small and emerging | 19 They've already held their first neeting and they wll
20 construction conpanies |earn the basics of the industry |20 continue to neet not only in Baton Rouge, but throughout
21 and prepare for the state's licensing exam and that's 21 the state and get input on what the state can be doing
22 going to be critical, even nore so now, to get Louisiana |22 to help support those busi nesses.
23 businesses back on their feet and give themthe 23 Soit's been a brisk Summer for LED, to
24 know edge and capacity to be able to help with the flood |24 say the least, and we expect that pace to continue
25 recovery. 25 throughout the Fall, but we do thank y'all for your
Page 70 Page 72
1 Besi des the focus on flood recovery, our | 1 service on the Board and thanks for working wth the
2 teamhas been heavily focused on inpl enenting the 2 departnent.
3 executive order issued on June 24th, 2016, which 3 MR ROY:
4 provided sone significant reforns to the Industrial Tax 4 Thank you Ms. Mtchell.
5 Exenption Program and our sister board, the Board of 5 Any ot her busi ness?
6 Comerce and Industry, is actually overseeing those 6 (No response.)
7 changes to that program So what the Governor's 7 MR ROY:
8 executive order eventually did was two key things, 8 Hearing none, I'll entertain a notion to
9 provided a voice for local government as well as 9 adjourn.
10 accountability for programparticipants through job 10 MR ADRE
11 creation. And so we are focused very closely on 11 So noved.
12 ensuring a smooth inplenentation of the executive order |12 MB. THAM
13 so that conpanies and |ocal governnents and the state 13 Second.
14 can all work together to make sure that our program 14 MR ROY:
15 remains conpetitive as one of 39 states that offer 15 Mtion and second.
16 industrial tax exenption. And for the first tine, 16 (Meeting concludes at 11:05 a.m)
17  Louisiana will be in line wth the other 38 states in 17
18 having | ocal approval as part of the process. 18
19 Just sorme notes. \¢'re also nonitoring |19
20 the Task Force on Sructural Change and Budget and Tax 20
21 Policy, which will soon be producing a report of 21
22 recomendations for the Governor and the legislature to |22
23 take a look at for the 2017 session as it pertains to 23
24 tax reform And that's why Louis Reine is absent today |24
25 because he al so serves on that task force and their 25
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REPORTER S CERTI FI CATE:

I, ELICTA H WOODWORTH, Certified Court
Reporter in and for the State of Louisiana, as the
of ficer before whomthis neeting for the Board of

1

2

3

4

5 Directors of the Louisiana Econom c Devel opnent

6 Corporation, do hereby certify that this meeting was

7 reported by nme in the stenotype reporting method, was
8 prepared and transcribed by ne or under ny personal

9 direction and supervision, and is a true and correct

10 transcript to the best of ny ability and understanding;

12 That the transcript has been prepared in

13  conpliance with transcript format required by statute or
14 by rules of the board, that | have acted in conpliance
15 with the prohibition on contractual relationships, as

16 defined by Louisiana Code of Givil Procedure Article

17 1434 and in rules and advi sory opinions of the board,

18 That | amnot related to counsel or to the
19 parties herein, nor am| otherwise interested in the

20 outcone of this matter.

21
Dated this 26th day of October, 2016.
22
23
24 ELICIA H WOODWORTH, CCR
25 CERTI FI ED COURT REPORTER
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 1               MR. ROY:

 2                   Good morning.  If everyone will have a

 3   seat, we'll get started.  Glad to know even the

 4   government can say let there be light, and there's

 5   light.

 6                   Call to order the Board of Directors of

 7   the Louisiana Economic Development Corporation.

 8                   Rollcall, please

 9               MS. SORREL:

10                   A.J. Roy.

11               MR. ROY:

12                   Here.

13               MS. SORREL:

14                   Alden Andre.

15               MR. ANDRE:

16                   Here.

17               MS. SORREL:

18                   Louis Reine.

19               (No response.)

20               MS. SORREL:

21                   Susan Tham.

22               MS. THAM:

23                   Here.

24               MS. SORREL:

25                   Mandi Mitchell.
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 1               MS. MITCHELL:

 2                   Here.

 3               MS. SORREL:

 4                   Cal Simpson.

 5               (No response.)

 6               MS. SORREL:

 7                   Nitin Kamath.

 8               MR. KAMATH:

 9                   Here.

10               MS. SORREL:

11                   Will Campbell.

12               MR. CAMPBELL:

13                   Here.

14               MS. SORREL:

15                   We have a quorum.

16               MR. ROY:

17                   Very good.  I'll ask everyone to please

18   silence their cell phones.

19                   Before we go any further, it is my

20   privilege to introduce our new board member, Mr. Will

21   Campbell to my left.

22                   Mr. Campbell, welcome.  Glad you could

23   join us.  We look forward to serving with you.  Perhaps

24   you'd like to say a few words.

25               MR. CAMBELL:
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 1                   Good morning to everybody.  Just glad to

 2   be a part of the Board here.

 3                   Just to give you a little bit about my

 4   background, I'm from a little town called Lucedale

 5   Mississippi, graduated from University of South Alabama

 6   with my undergrad degree.  I got my master's from

 7   Liberty University in Lynchburg.  Spent about 17 years

 8   in the military; retired out in 2003 as a captain.  I've

 9   been in banking about 20-something years.  I worked for

10   Wells Fargo, Capital Bank.  I was an SBA man for a

11   number of years.  Now I'm VP of Commercial Services for

12   Ascension Federal Credit Union.

13                   I love coaching home school basketball,

14   and wife and three beautiful children, and, you know,

15   she's the boss of the house, so...

16               Just glad to be here and part of the Board

17   in any way we can assist.  Thank you.

18               MR. ROY:

19                   Thank you.

20                   The first order of business is the

21   approval of the April 15th minutes.

22               MS. MITCHELL:

23                   Move to approve.

24               MR. ROY:

25                   Motion to approve as presented.
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 1               MR. ANDRE:

 2                   Second.

 3               MR. ROY:

 4                   Second.

 5                   Any discussion?

 6               (No response.)

 7               MR. ROY:

 8                   Hearing none, all in favor, "aye."

 9               (Several members respond "aye.")

10               MR. ROY:

11                   All opposed, "nay."

12               (No response.)

13               MR. ROY:

14                   Without objection.

15                   Next order of business, the inhouse

16   approvals, Small Business Local Guaranty Program.  Who's

17   going to give us an update on that?

18               MR. BAHAM:

19                   I'll be happy to give you a quick update

20   on this loan.  We did this one back in June, earlier in

21   this year.  This was done by Ms. Shamelda Pete, one of

22   our loan officers, who's unable to attend today.  This

23   one being considered is True Fund Financial Services out

24   of New Orleans for Gulf South Engineering and Testing.

25   They specialize in engineering and soil testing.  The
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 1   company's been around since 2011.  They were mainly

 2   looking for a new loan for additional trucks.  They

 3   currently have a staff of 18 employees, which they were

 4   planning on a hiring minimum of two new jobs.  The main

 5   reason they were acquiring these vehicles is they have a

 6   contract with the expansion of New Orleans Airport to do

 7   a lot of the groundwork involved with the new runways

 8   and terminals.

 9                   Very good business.  Been around for,

10   like I said, since 2011.  They're growing fairly strong.

11   We actually picked this one up after having meetings

12   earlier this year at the Bankers Conference in New

13   Orleans.  We met with True Fund after the conference and

14   kind of went through the loan, and Shamelda piked it up

15   and knocked it out of the park with this one.

16               MR. ROY:

17                   Very good.  Any questions or comments

18   from the Board?

19               (No response.)

20               MR. ROY:

21                   This is approved.  This is just by way

22   of information for everyone.

23                   Thank you.

24                   Next order of business is under the EDAP

25   Program, Lotte Chemical Louisiana, LLC, and, for the
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 1   record, Mr. Andre is going to recuse himself.  He feels

 2   that he should do so.

 3                   Steve.

 4                   Morning.

 5               MR. ROCK:

 6                   Good morning.

 7               MR. BAHAM:

 8                   With me today for the first EDAP request

 9   that we have for Lotte Chemical is Mr. Jim Rock, who is

10   right here to my left, and the consultant for the

11   project, Mr. Jesse Broderick.

12                   This EDAP is an unsponsored EDAP award

13   for payroll credit in the amount requested of

14   $1,470,000.

15                   Lotte Chemical of Louisiana, LLC is a

16   wholly-owned subsidiary of Lotte Chemical USA

17   Corporation.  They have been around since 1976.  They

18   continue to grow by successfully expanding their

19   business operations through vertical immigration of both

20   its raw material extraction and also production of new

21   products.  They're a global company.  They sell to

22   companies, other companies around the world, and

23   approximately 152 countries and growing.

24                   Their most recent expansion, which this

25   EDAP request is for, is for a new -- bare with me.  I'm
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 1   not familiar with these terms -- 700 kiloton per annum

 2   or 1.5-billion pounds per year of monoethylene glycol

 3   plant in Westlake, Louisiana, which is in Calcasieu

 4   Parish.  The new plant will be fully integrated with our

 5   next EDAP request for the newly-formed joint venture of

 6   LACC, LLC, which that is proposing a 1,000 kiloton per

 7   annum or 2.2-billion pounds per year ethenol cracker.

 8                   The proposed monoethylene glycol plant

 9   or MEG has the capacity to produce products to be

10   distributed to customers throughout primarily US, Europe

11   and Asia, and once it's completed and fully operational,

12   this will be the largest MEG plant of the kind in the

13   US.

14                   As I said, the EDAP request is for

15   $1,470,000.  We will be assisting with infrastructure

16   and improvements.  Primarily we're looking at road

17   upgrades and associated activities with the

18   infrastructure.

19                   Lotte Chemical will provide the state

20   with either a first position mortgage or equivalent

21   because it is an unsponsored, so it's all owned by

22   private property.  The total project is approximately

23   $1.1-billion.  It would be the infrastructure

24   improvement of 1.47-billion.  It is .14 percent of the

25   overall project budget.  The rest of it will be financed
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 1   primarily through the company itself.

 2                   Job performance goals that the company

 3   has agreed to is to create and maintain 80 new jobs at

 4   an annual payroll of 8.1-million to be reached by 2022.

 5   And just for comparison purposes, Calcasieu Parish's

 6   unemployment rate in July 2016 is 5.5 percent as

 7   compared to the state rate of 6.9 percent for the same

 8   time period, and the per capita income of Calcasieu

 9   Parish in 2014 was just over $40,000 compared to the

10   state per capita of $42,000.

11                   Staff recommends approval of this

12   project as an unsponsored EDAP payroll credit award with

13   our basic contingencies that we normally have.  The

14   company has agreed to create those 80 jobs and maintain

15   them through the life of the EDAP project with the

16   associated payroll of 8.1-million through 2022.

17   Additionally, the total capital investment by Lotte

18   Chemical and the Westlake facility will be invested by

19   the company at a rate of 1.1-billion to be hit by May

20   1st, 2018.

21                   And with that, I'm going to turn it over

22   to Mr. Rock and Mr. Broderick as they have a little bit

23   more information about the company and give you a little

24   bit more detail about the activities that are taking

25   place in Westlake.
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 1               MR. ROCK:

 2                   Thanks, Steven.

 3                   I'm Jim Rock.  I'm the executive

 4   director of the site for Lotte Chemical, USA, which has

 5   ownership of both LACC and LCLA.  They own 100 percent

 6   of LCLA, which is Lotte Chemical of Louisiana, and they

 7   own 90 percent of LACC, which is located at Axiall

 8   Corporation.  And the investment for LACC is a

 9   1.9-billion.  For LCLA, it's 1.1-billion for a total of

10   $3-billion.

11                   And one thing I'll start out by saying,

12   I've heard it pronounced Lotte, Lotte, and Lotte, and

13   it's actually Lotte.

14               MS. MITCHELL:

15                   Thanks for that correction.  That was

16   going to be my question.

17               MR. ROCK:

18                   They're headquartered in South Korea.

19   It's a very large corporation, very integrated

20   corporation that has a lot of retail products of

21   beverages, foods, hotels, hotels in New York City and

22   around the world.  They've got total of 200,000

23   employees worldwide, including about 70,000 in Korea and

24   South Korea, and elsewhere in the world.  The investment

25   represents not only the largest MEG plant in the US, by
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 1   far the largest investment that Lotte has.  Prior to

 2   this investment, we had about a 303-employee facility

 3   just outside of Hyundai manufacturing plant in Southeast

 4   Alabama, so this is a big investment for Lotte, a big

 5   investment for -- a foreign investment for the State of

 6   Louisiana and we're glad to pick Louisiana because of

 7   the workforce, because of the -- deepwater ports, also

 8   the Lake Charles plant and also the integration with the

 9   what used to be BP industries and it became Axiall and a

10   couple weeks ago became part of the Westlake Chemical.

11               MR. ROY:

12                   Any questions or comments?

13               MS. MITCHELL:

14                   Mandi Mitchell, Assistant Secretary.

15   Thank y'all for being here today.

16                   I was just looking through your

17   presentation and wanted to emphasize the economic impact

18   of the project being 66.7-million and an estimated local

19   tax revenue of 215-million over the 10-year period.  Did

20   you want to elaborate on that?

21               MR. ROCK:

22                   Well, our total improvement for the two

23   sites is going to exceed about 215 or so.  We've also,

24   right now, the Lotte offices are in Houston, Texas.

25   That's because CB&I was already in contract for a
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 1   project and then contemplated moving the USA

 2   headquarters into Louisiana to Westlake.  If that comes

 3   comes to fruition, that's going to bring, as you can

 4   imagine, high-salary jobs.  There will be a lot of state

 5   income tax abatement and a lot of purchases if somebody

 6   moves, they're buying houses; they're buying groceries;

 7   they're buying gas; they're going out to eat at

 8   restaurants.  There's a lot of other investments going

 9   into Calcasieu Parish, as I'm sure you're aware of, so

10   it's going to be a tremendous benefit for the parish as

11   well as the state.

12               MS. THAM:

13                   Can I ask quickly what the number of

14   people at the headquarters currently is?

15               MR. ROCK:

16                   We're anticipating that it's going to

17   add about 25 jobs, president, financial, HR.

18               MS. THAM:

19                   All high salary?

20               MR. ROCK:

21                   Right.

22               MR. ROY:

23                   Yes, sir.

24               MR. BRODERICK:

25                    My name is Jesse.  I just want to add
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 1   to your comment that the state revenue of 66.7, I mean,

 2   that's mostly made up of the sales tax and the benefits

 3   the state will get from the indirect jobs that come.

 4   What's not included is the anticipated income tax

 5   revenue.  Now, you could anticipate there could be over

 6   300-million in additional income tax that the State of

 7   Louisiana will get over the next 10 years as a result of

 8   this project.

 9               MR. ROY:

10                   I'm sorry.  I missed your title and

11   name.

12               MR. BRODERICK:

13                   Jesse Broderick.  I'm managing partner

14   of SumIT Credit.

15               MR. ROY:

16                   Thank you.

17                   Any other questions or comments?

18               MR. CAMPBELL:

19                   I just want to ask, what motivated you

20   to look at purchasing this particular project?

21               MR. ROCK:

22                   Well, this project is important for

23   Lotte because they wanted to take advantage of the

24   low-priced ethane, which was a stateside ethylene

25   cracker.  Other parts of the world, ethane is either

0015

 1   very expensive or nonexistent and does not fit the other

 2   feedstock, so being able to take advantage of the low

 3   cost of ethane was a very important factor into this

 4   area.  And, also, building a plant, the smaller you

 5   build a plant, the less economy of scale have, so they

 6   wanted to build a full-scale facility, and they had

 7   demand for about 1-billion pounds a year to meet their

 8   MEG requirements.  And Axiall, who uses approximately

 9   about a billion pounds a year for their Westlake

10   facility, and so in their existing Westlake facility,

11   they produced, according to cost of just the basic

12   products, to sell most of the cost, about 65 percent of

13   chlorine will be used in derivative products, and those

14   derivative products all contain a carbon molecule and

15   the ethane and carbon molecule in the plant.  So they

16   produce perchloroethylene, trichloroethylene, methyl

17   chloroform, EDC is ethylene dichloride and dichloride,

18   which goes to the EBC, which, you know, is housing and

19   that sort of...

20               MR. CAMPBELL:

21                   Got you.

22               MR. ROCK:

23                   So we looked for a partner that needed

24   about the equivalent amount of ethylene.

25               MR. ROY:
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 1                   Good match and a great place to do

 2   business.

 3               MR. CAMPBELL:

 4                   Got you.

 5               MR. ROY:

 6                   Anyone else?

 7               (No response.)

 8               MR. ROY:

 9                   Hearing none, I'll entertain a motion.

10               MS. MITCHELL:

11                   Move to approve the unsponsored EDAP for

12   Lotte Chemical at 1.47-million.

13               MS. THAM:

14                   Second.

15               MR. ROY:

16                   Motion and a second.

17                   Any other discussion?

18               (No response.)

19               MR. ROY:

20                   Hearing none, all in favor, "aye."

21               (Several members respond "aye.")

22               MR. ROY:

23                   All opposed, "nay."

24               (No response.)

25               MR. ROY:
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 1                   Any comments from the public?

 2               (No response.)

 3               MR. ROY:

 4                   Hearing none, it's approved.

 5   Congratulations.  Please keep us posted on your success.

 6               MR. ROCK:

 7                   Thank you.

 8               MR. ROY:

 9                   Next order of business is LACC, LLC, US,

10   and that's the Axiall Corporation.  They related a

11   project?

12               MR. BAHAM:

13                   With me again is Mr. Jim Rock and Jesse

14   Broderick representing LACC here for this project.

15                   As Mr. Rock pretty much summed up the

16   relationship between the two companies in his

17   presentation just a minute ago, I'll go ahead and quick

18   you a quick rundown.

19                   As he said, Lotte Chemical is building a

20   new facility, which we just approved to assist in the

21   infrastructure improvements at the Westlake location

22   next door to Axiall Corporation.

23                   Just to give you a brief history, Axiall

24   Corporation has been operating in Southwest Louisiana

25   for many decades, I believe over 70 years now, and
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 1   they're a global provider of chemicals and building

 2   products.  They mainly utilize natural resources in its

 3   essential ingredients, like chlorine, caustic soda,

 4   needed to create products such as minor building

 5   materials, siding, windows, doors, trims, pipefitting,

 6   et cetera.

 7                   For Axiall Corporation, this joint

 8   venture plant represents continued investment into the

 9   State of Louisiana and the people of Calcasieu Parish.

10   This new plant, which is a joint venture between Lotte

11   and Axiall, will be, once created, it's a newly-created

12   ethenyl cracker, will be able to produce approximately

13   1-million metric tons of ethylene a year.  Also, for

14   Lotte, not only is this representing an expansion of

15   their operations here in the US, but it marks the first

16   Korean-based petrochemical company to locate here than

17   anywhere in the United States.

18                   This particular EDAP request is for

19   700,000, which will also go towards improvements to the

20   infrastructure or additions to privately-held

21   infrastructure, like rooms and all of the associated

22   pieces that go with that.

23                   The total project for this is

24   $1.9-billion of which the 700,000 represents just .04

25   percent of the overall cost of the project.  Similar

0019

 1   documents and payroll commitments made for this

 2   particular plant.  Axiall has agreed to retain 1,600

 3   jobs with an approximate annual payroll of $86-million

 4   at an increase of two percent per year through 2022.

 5   And, also, LACC, which is the new joint venture, has

 6   agreed to create and retain 135 new jobs throughout the

 7   life of the EDAP at an annual payroll of 11.5-million by

 8   2022.

 9                   Just to reiterate, the previous project

10   and this protect, while they're related and while Lotte

11   Chemical does own 90 percent of this joint venture,

12   they're two separate entities.  The 80 jobs from the

13   previous EDAP will be separate.  They are totally

14   separate from the 135 jobs and payroll for this plant,

15   so they will be reported and that's why they're being

16   presented as two separate projects because they are

17   legally two separate entities and all of the jobs and

18   investment will be completely separate.

19                   Staff would recommend -- recommends

20   approval of this protect as an unsponsored EDAP and

21   payroll award.  Axiall has, as I said, agreed to retain

22   1,600 jobs with an estimated payroll of 66-million to be

23   increased by two percent annually, and LACC will create

24   135 new jobs with an estimated payroll of 11 and half

25   million by 2022.  We have all of our standard
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 1   contingencies, which I might add the additional

 2   investment by LACC will be at least 1.9-billion by May

 3   1st, of 2018.

 4                   And I'm going to pass it over to

 5   Mr. Rock and Mr. Broderick for any additional

 6   information I may have missed or skimmed over and answer

 7   any questions you have.

 8               MR. ROY:

 9                   Before you begin, just for the record,

10   Mr. Andre is recusing himself from this matter as well.

11                   You may proceed.  Thank you.

12               MR. ROCK:

13                   This project, the LACC part is important

14   because you can't make MEG without the E, so that's why

15   it's titled that project.

16                   The Axiall portion is going to supply

17   their ethylene need for their Lake Charles or Westlake

18   facilities of both the North and South plant, and

19   currently -- that plant started up in 1947, so it's got

20   over 70 years of operations since that time.  In the

21   early 1960s, when the plant expanded and started to

22   produce for the -- in like with those projects and so

23   they started purchasing ethylene at that time.  So right

24   now, the plant is, historically since the '60s, have

25   bought ethylene from a variety of producers in Southeast
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 1   Texas and around Louisiana getting their own

 2   producer-based economics.  Ethylene is going to help

 3   ensure the actual plant can operate another 70 years.

 4   It's very competitive.  That's why it's important.

 5               MR. ROY:

 6                   Would you like to add anything to that

 7   before we have questions?

 8               MR. BRODERICK:

 9                   No.  At this time, I'm just going to

10   help answer any questions.

11               MR. ROY:

12                   Questions or comments?

13               MS. THAM:

14                   It appears that there's plenty of demand

15   for this project; right, just in the companies here that

16   even building such a big facility, it's not going to

17   surpass the demand, is it?

18               MR. ROCK:

19                   No, certainly not.  There will be no

20   other -- no other ethylene plants will be shutting down

21   as a result of this.

22               MR. BRODERICK:

23                   I guess I could point out if you have

24   your presentation in front of you, if you looked at the

25   map, you can see that these two facilities will
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 1   literally be right next to each other.  They are

 2   altogether.

 3                   Page 3 of the slide presentation of the

 4   project.

 5               MR. CAMPBELL:

 6                   I just have a question real quick.  I

 7   was kind of noticing the financial showing that the

 8   revenues were decreasing for actual.  What was the main

 9   reason for that piece?

10               MR. BRODERICK:

11                   I think over in 2013, '14 and '15, like

12   it went from -- if I'm looking at this correctly.

13               MR. CAMPBELL:

14                   Looks like it dropped from 3,700,000 to

15   3,300,000.

16               MR. BRODERICK:

17                   Are you looking at the prior year

18   financials?

19               MR. CAMPBELL:

20                   Yes, yes.  The credit memo.

21               MR. ROCK:

22                   This is for Lotte Chemical or is this

23   for Axiall?

24               MR. CAMPBELL:

25                   Axiall, right.
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 1               MR. BAHAM:

 2                   What page is that on, Mr. Campbell?

 3               MR. CAMPBELL:

 4                   It's on Page, I think, 133 under the

 5   Financial Analysis section.

 6               MS. THAM:

 7                   There's a Comparative Financial

 8   Statement on 174, too, that shows the three years.

 9               MR. ROCK:

10                   You're talking about Reduced Revenue for

11   Axiall Corporation?

12               MS. THAM:

13                   Right.  The sales went down

14   significantly.

15               MR. ROCK:

16                   Yeah.  I mentioned earlier their base

17   products are chlorine and caustic soda and they used

18   very little of the caustic in their production and sell

19   most of that.  A lot of cost that goes into the alumina

20   industry, and whether they -- they sell, they market

21   maybe 35 percent of the chlorine and use the other 65

22   percent in their derivatives products, but they sell

23   90-something -- over 90 percent of the caustic.  So the

24   caustic price is like a sign, it goes up and down, up

25   and down according to demand, and a lot of that, they
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 1   export all of that caustic to South America and the

 2   other countries where there's large alumina plants and

 3   the alumina industry has taken a hit, you might be aware

 4   of here.  Domestically, as well as a lot of the alumina

 5   industry is down, a lot of those plants are shut down,

 6   so the price of caustic, which varies tremendously, has

 7   a gigantic impact on revenue.

 8               MS. MITCHELL:

 9                   If I may, just to piggyback on what the

10   gentlemen just mentioned about the alumina industry,

11   just because I'm directly involved with efforts of one

12   of our aluminum plants in the state here to try and help

13   retain those jobs, they have taken a significant hit

14   because of unfair practices of China basically dumping

15   alumina into our industry, into the market and driving

16   those prices down and putting pressure on the alumina

17   plants that we do have in the US.  And so I can speak to

18   that directly because I'm involved with an effort to try

19   to raise awareness of this issue amongst or members of

20   congress because we have one plant here in Louisiana

21   with almost 400 jobs that we're trying to help retain.

22               MR. CAMPBELL:

23                   The reason I ask the question, and I

24   just want to make sure, the impact of the profitability

25   the company.
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 1               MR. ROCK:

 2                   This project is going to help because,

 3   like I mentioned, the price of caustic goes up and down

 4   and so it's very atypical for the nature of it, and

 5   Axiall is one of the few companies that is not packing

 6   and making their own ethylene.  So this is going to help

 7   us be competitive with other --

 8               MS. THAM:

 9                   So if they're primarily chlorine and is

10   this a major diversification for this?

11               MR. ROCK:

12                   Well, it's a diversification that

13   started in the early '60s, so it's been around for a

14   while, and that's where a lot of most of the chlorine

15   and chlorinated-derivative products, you know, vinyl,

16   all kind of products that's used in your home, the

17   vehicle, PVC, of course, and all kinds of house building

18   and industrial building materials.  That's kind of where

19   the growth of the chlorine market has been for a couple

20   of decades.

21               MR. ROY:

22                   What percentage of the world's ethylene

23   will this plant produce once it's up and running as the

24   largest ethylene plant in the world?

25               MR. ROCK:
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 1                   Well, it's the largest -- I think we

 2   said the largest MEG plant that was built in the United

 3   States.  So there are ethylene plants larger than the

 4   one we're building.  Actually one right across the

 5   interstate.  Sasol is building one that's larger than

 6   this right now, but percentage-wise, I don't know.

 7               MR. ROY:

 8                   It's the largest what?

 9               MR. ROCK:

10                   MEG plant.

11               MR. ROY:

12                   Plant in the US.

13                   How many MEG plants are in the US?

14               MR. ROCK:

15                   I don't know how many.

16               MR. ROY:

17                   Any other questions or comments?

18               (No response.)

19               MR. ROY:

20                   Comments from the public?

21               (No response.)

22               MR. ROY:

23                   Hearing none, I'll entertain a motion

24   from the board.

25               MS. MITCHELL:
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 1                   Move to approve the $700,000 unsponsored

 2   EDAP for the LACC and Axiall joint venture project.

 3               MR. CAMPBELL:

 4                   And I second that.

 5               MR. ROY:

 6                   Motion and second.

 7                   Any other discussion?

 8               (No response.)

 9               MR. ROY:

10                   Hearing none, all in favor, "aye."

11               (Several members respond "aye.")

12               MR. ROY:

13                   All opposed, "nay."

14               (No response.)

15               MR. ROY:

16                   Without objection.  Congratulations.

17   Again, please keep us posted.

18               MR. ROCK:

19                   Thank you.

20               MR. BRODERICK:

21                   Thank you.

22               MR. ROY:

23                   Next order of business is one of the

24   SSBCI program, Acadian Cypress & Hardwood, American Bank

25   and Trust.  Mr. Pennington.
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 1               MR. PENNINGTON:

 2                   Good morning.

 3               MR. ROY:

 4                   Good morning.

 5                   Good morning, gentlemen.

 6               MR. PENNINGTON:

 7                   This is Mr. Frank Vallot.  He's the

 8   owner of Acadian Cypress, and Stan is - Mr. Stan from

 9   American Bank and Trust.

10                   I'm excited about this project this

11   morning.  This is a great Louisiana company and a brand

12   new bank; hadn't used our program.  Excited to be

13   working with them as well as American Bank and Trust.

14   Glad to have them at the table.

15                   Basically what Acadian Cypress does is

16   they manufacture lumber, plywood, siding, shingles

17   flooring, fencing, basically wood products essentially.

18   Cypress Hardwoods and the loan they're looking at today

19   is for $1.5-million, of which $250,000 will be carved

20   out as eligible as a refinance.  By rules, we're not

21   allowed to guaranty that, so that would reduce the

22   amount of the loan that we can guaranty down to

23   $1.4-million, of which we'll have a $930,000 guaranty on

24   that.

25                   The purpose of this loan is mostly for
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 1   inventory, to purchase new rolling stock for the

 2   company, and for working capital.  The collateral is

 3   going to be the new rolling stock purchase, properties

 4   that is owned by Mr. Frank, and the collateral more than

 5   meets the one-to-one requirements.

 6                   Now, I have a handout I passed out up

 7   there I think I gave everyone.  There's some appraisals

 8   that came in afterwards, after I sent out the package,

 9   and I just want to make sure that everyone got one, and

10   it more than meets the one-to-one requirement of the

11   collateral.

12                   This loan is going to result in the

13   creation of five new jobs and the retention of 61 new

14   jobs.  And one other thing I want to mention is we got

15   we got this loan package before the flood happened, and

16   they were having an uptick in the hardwood and cypress

17   business before the flood happened.  I'm sure Mr. Frank

18   can talk to that.  They're definitely going to have a

19   great bit of demand in the Baton Rouge area for these

20   type of products.  And I, for one, am happy that a

21   Louisiana Company is going to be supplying the needed

22   materials to rebuild basically Baton Rouge and the

23   state, and with that, I'll hand it over to Mr. Frank to

24   talk about his business and how he's looking to expand

25   and what he's got on the plan.
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 1               MR. VALLOT:

 2                   Good morning.  Thank you, Chairman Roy,

 3   Assistant Secretary Mitchell and the LEDC Board for the

 4   opportunity to be here today.

 5                   I made notes because after being in

 6   business 30 years and starting, I can ramble, so I know

 7   that I have to cram it into, let's say, less than seven

 8   minutes, so it's not that I'm reading from script.  It's

 9   so I don't veer.

10                   I'd like to also thank Stan Dameron,

11   President of American Bank, and Pascal Dean, who's with

12   American Bank.  He's the Vice President.  And I'd like

13   to introduce Willie Bartel is our CFO, and Rick

14   Cangelosi, Vice President of Operations.  We're the

15   think tank for Acadian Cypress today.

16                   Until yesterday at about 6 o'clock, I

17   knew exactly what I was going to say and then I started

18   trying to cram it through the blender and so it's

19   interesting, I started this business and it's almost

20   like a business fairytale.  This Cajun guy goes to

21   college at USL, which, for those that are younger, it's

22   Lafayette.  It used to be called.

23               MS. MITCHELL:

24                   I'm from Lafayette, so you just scored

25   some points, and you called it USL.
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 1               MR. VALLOT:

 2                   Yeah.  Well, if I'm here long enough,

 3   I'll probably just drop in occasion I was born and

 4   raised in New Iberia and it really comes out in me every

 5   once in a while.  Don't...

 6               Okay.  So I fell for this girl and followed

 7   her to Ponchatoula, and while I was there in

 8   Ponchatoula, that's where the real story begins.  I

 9   started Acadian Cypress in 1986 in my back yard.  Today,

10   we're 30 years strong.  We're approaching, during this

11   next five-year projection, a billion dollars in gross

12   sales revenue.  We have a customer base of 1,900, which

13   is industry specific and reoccurring accounts.  They are

14   cabinet makers, contractors, developers, antique

15   renovations and replications, retail, custom home

16   builders and people that want something special in their

17   home, and lumber yards.  We sell a lot of products to

18   other lumber yards as items that compliment the packages

19   they put together.  Not one customer accounts one or two

20   percent of our gross sales, so we're not dependent on

21   their volatility.  We have -- that's our ability to

22   maintain and survive and thrive through the ups and

23   downs over the last 30 years.

24                   We have 61 full-time employes.  Combined

25   total years of experience is 458, which is average of
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 1   seven and a half per tenure, so we have a good retention

 2   rate.  The average income of all of the those employees

 3   is over $40,000, and we are adding five new jobs as a

 4   guaranty, but our projection is 10 to 12 positions.

 5                   We have over 300 years experience within

 6   the sales nucleus.  We have a specific sales staff that

 7   is trained and not only educated, but we have continued

 8   to develop them.  And specifically what Acadian does in

 9   Ponchatoula, Louisiana for Louisiana.

10                   We have domestic and imported vendors.

11   We bring products in from all over the world, and we

12   have proprietary manufacturing agreements with countries

13   or manufacturers in countries such as China that bring a

14   product in that fits Louisiana's need.  And it is

15   different, you know.  It's, if you look at the box

16   stores, even their product line has changed from area to

17   area.  Walmarts and all of those, you can see Cajun

18   paddles; however, you won't see them in Montana.  So we

19   have specific needs for the people and the builders

20   here.

21                   We have our own in-house CAD-based

22   molding manufacturing system where we can duplicate a

23   molding if it's brought to us.  We also have

24   documented -- we have over 2,000 profiles in-house, and

25   we're able to pull from that 2,000-plus for as the
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 1   manufacturer is needed.  What that does is allows us to

 2   replicate molding if we're putting in a bid and we're

 3   going to produce something to repair the State Capitol

 4   and they need to match a molding.  If they're going to

 5   build and produce a cabinet or a table in a new building

 6   such as this, we have the specifications and ability to

 7   provide all of the products you're looking at that are

 8   wood related.

 9                   And most importantly, the home builders

10   and the contractors that come to see us, especially now

11   with the recent storm and the flood that we've all

12   experienced in South Louisiana, the ability to help

13   them, give them identity and a special product that is

14   cost effective and it gives them a value-added product

15   and improves their worth when they're building their own

16   home.

17                   The use of the funds will be primarily

18   and specifically for the increase of inventory to raise

19   the stock levels to approach the business that we know

20   we have out there before us.  It did not take into

21   consideration the impact of the flood.  That is

22   something that was separate and distinct, and I did not

23   include it in these growth papers.

24                   We will take advantage of certain new

25   markets, but most of what we do is what we've been doing
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 1   with the most efficient and most net profit at the end

 2   of the day.  I'll come right up there and say that the

 3   business goes up and down and it's not what it was four

 4   years ago, but Acadian has been more profitable.  We

 5   reached people early on, and we have -- our entire fleet

 6   is paid for.  All of our manufacturing equipment is set

 7   to run for another 20 years.  It has a long lifespan and

 8   it's well managed.  And the ability to increase

 9   manufacturing by 100 percent without another increase in

10   the manufacturing machinery and everything that

11   complicated, so that's 100 percent increase available.

12                   The flood impact.  The projections did

13   not include that you looked at.  Nineteen percent of our

14   customer base is in the same flood zone, and we've

15   already received advance orders.  We helped some that

16   are flooded.  We helped them recover some of their

17   products, and that was -- that took on water and helped

18   them salvage.  And we've supported them just like we did

19   through any of the other events that we've experienced

20   over the last 30 years.  This is the latest and

21   greatest, but it's huge.

22                   We plan on being there, and our

23   employees are Louisianans; they plan on manufacturing

24   and providing products and more of them to these people,

25   and it can be a benefit not only for the new employees

0035

 1   that we're putting on staff, but to the future customers

 2   that are in this area.

 3                   The jobs that we're putting on are not

 4   short-term jobs.  They're long-term jobs.  We plan on

 5   growing and exceeding those numbers.  It's not going to

 6   end when the rebuilding stops.  That's why this wasn't

 7   included.

 8                   At this point, if you have any

 9   questions, I sure would invite them.

10               MS. THAM:

11                   I'd like to ask, have you made any

12   plans -- well, first of all, what I'm hearing from

13   people who flooded is, "I'm only putting cypress back in

14   my house," and, you know, there are no cabinets

15   available.  So obviously you guys are going to try to

16   make use of that 100 percent increase in manufacturing.

17   Have you made plans for what you're going to do after

18   and it contracts back down, I mean, as far as how you're

19   going to gear up that fast and slow back down?  Is that

20   a concern?

21               MR. VALLOT:

22                   The proprietary manufacturing agreements

23   we have with some of the domestic plywood manufacturers

24   there's a railcar coming down right now that is going to

25   target the products that these people are using.  The
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 1   big difference between -- let's use Katrina as an

 2   example.  People rebuilt and they bought cabinets and

 3   they put them in and they looked pretty and substantial

 4   and they spent a lot of money on them.  Then when this

 5   flood comes that no one anticipated, these cabinets fall

 6   apart because the composition of this board is not the

 7   plywood.  It's not a veneer or plywood.  It doesn't even

 8   have moisture resistance.  It's a particle board or

 9   medium-density fiber board, things that cannot handle

10   the moisture.  And specifically use -- they have a great

11   lifespan and they have a fantastic purpose and they're

12   cost effective and they look good, they're durable, but

13   they're not water resistant in any shape or form.

14                   Two of the customers that brought solid

15   wood cabinets pulled their cabinets after the storm and

16   they took the cabinets out and set them outside, put

17   them on tables and they said they love their cabinets

18   more than anything they could replace and they're

19   putting those cabinets back.  Now, the granite tops

20   broke and they had to take them out and put in new

21   granite tops back in.  All of the people are rebuilding

22   that with that in mind.  The line of customers, that's

23   why I why I was telling you 19 percent, a lot of those

24   people call and say, "I need this veneer for Birch."  "I

25   need this veneer for oak," and "I need the lumber to go
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 1   with it."  We manufacture the molding products to go

 2   with species, so if you're building a set of oak

 3   cabinets -- and I just briefly touched on this because I

 4   didn't want to ramble, but if you're building a set of

 5   oak cabinets and you need oak crown molding and you need

 6   oak trim, we manufacture those products.  Those are the

 7   jobs vertical integration, which will increase the

 8   profit and a direct bottom line net profit.

 9                   So the products that people are

10   rebuilding with now are 100 percent different than what

11   they did in Katrina because of the knowledge in such a

12   short-term of what happened then and what's happening

13   now.  They're rebuilding with those products.  Our

14   advance orders are going up quite a bit.  That is not

15   going to be something that will last forever, but we

16   have other grown and we have other areas that we've

17   already targeted and we're approaching those as a

18   combination.

19               MS. THAM:

20                   What percentage of your wood products

21   are cypress?  Are you having trouble getting the

22   cypress?

23               MR. CANGELOSI:

24                   We have three primary suppliers that are

25   outside of the State of Louisiana, and we have a small,

0038

 1   less than three-percent, inside the State of Louisiana

 2   at this moment.  The ability -- the resource is there,

 3   but the ability to acquire it, as there's so much

 4   weather out there, that you have to work with that.  So

 5   our ability to supply and our gross sales on cypress is

 6   never more than 15 percent of our total business, but

 7   it's an identifying market because it's indigenous in

 8   Louisiana.

 9               MR. CAMPBELL:

10                   One question, are these the most current

11   balance sheet, back in July, in this loan package?

12               MR. PENNINGTON:

13                   Yeah.  I think the one is dated July the

14   31st, 2016.

15               MR. BAHAM:

16                   That's it.  That's the most current one

17   supplied to us, yes.

18               MR. CAMPBELL:

19                   What were you looking to -- I was kind

20   of looking at liquidity of the company.  What are you

21   planning to do to increase the liquidity?

22               MR. VALLOT:

23                   Well --

24               MR. DAMERON:

25                   That's one of the reasons we're here is
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 1   that I've watched Frank over many, many years and he's a

 2   constant entrepreneur and his business acumen has

 3   matured over the years.  He's had other ventures.  He's

 4   narrowed down to what he thinks or what he knows he can

 5   do the best, and that's dealing with the hardwoods.  He

 6   had some other ventures.  He got into manufacturing and

 7   sawmills a little bit, but this is a business that he

 8   understands, he knows.  He knows the marketplace; he

 9   knows the need.  He's consolidated down there's an

10   opportunity that's out there that he saw before the

11   flood, but he needed some capital resources, and that's

12   why he came to us.  He has another bank he deals with.

13   Frankly we're a smaller bank and we're not able to

14   handle his needs.  He said, "Would you look at this?"

15   And we said, "Sure."  So we're here for -- this is an

16   enhancement to the credit.  It doesn't make or break the

17   credit.  I think the loan-to-value ratio is we're going

18   to have about 3.6-million in collateral and we're

19   lending about 2.5, so we feel that we are conservative

20   in putting this together.

21                   He's on an eight-year amortization,

22   which he'll be able to pay out through sales and

23   increase in inventory if not quicker, and this will

24   build his financial capacity to go forward.  He does

25   have short-term liquidity, and that's whey we're here.
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 1               MR. CAMPBELL:

 2                   I just want to commend you on the

 3   management, the profitability of the company.  I just

 4   wanted to make sure that, you know, from a management,

 5   you're building liquidity over time because I think you

 6   very well, you know, with the flood opportunity here, so

 7   I just wanted to make sure we comment on that.

 8               MR. VALLOT:

 9                   Absolutely.  Thank you.

10               MR. ROY:

11                   Any other questions or comments?

12               (No response.)

13               MR. ROY:

14                   Comments from the public?

15               (No response.)

16               MR. ROY:

17                   Hearing none, I'll entertain a motion.

18               MR. ALDEN:

19                   I'll move for approval.

20               MR. ROY:

21                   Motion for approval as presented.

22               MS. MITCHELL:

23                   Second.

24               MR. VALLOT:

25                   Thank you.
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 1               MR. ROY:

 2                   Any other discussion?

 3               MR. VALLOT:

 4                   Another USL graduate here.

 5               MS. MITCHELL:

 6                   And, Mr. Vallot, my fiancé is from New

 7   Iberia, so I really like you.

 8               MR. VALLOT:

 9                   My father was born in Acadia and lived

10   in Port Sulphur.  He fought in WW2, the "big war" as

11   he's always said, and he wouldn't teach us the French

12   because of all of that he had gone through and he, you

13   know, it's something that he said, "If I had know one

14   day how cool it would be to be Cajun, I would have

15   taught you."  So thank you very much.  I appreciate it.

16               MS. MITCHELL:

17                   Good luck to you.

18               MR. ROY:

19                   I have a motion and a second.

20                   All in favor, "aye."

21               (Several members respond "aye.")

22               MR. ROY:

23                   All opposed, "nay."

24               (No response.)

25               MR. ROY:
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 1                   Without objection.  Congratulations.

 2   These are the kind of projects we love to see, true home

 3   projects helping people in Louisiana, so good luck to

 4   you.  Keep us posted on your success.  Thank y'all for

 5   coming.

 6               MR. PENNINGTON:

 7                   This is Mr. Gerard from Farmer's State

 8   Bank, and I have a handout.  I have a handout I passed

 9   to everyone with a current balance sheet as of August

10   31st if everyone I got that after we sent out the

11   package as well, so I want to make sure everyone got it.

12                   Basically what this business is, it's a

13   startup business called Hose Source, and I want to

14   mention as well, this is a brand new bank for our

15   program as well, Farmer's State, and I'm very happy to

16   have Mr. Arden here at the table with us presenting a

17   new loan.  Hopefully we can have more projects coming

18   through as well.

19                   This business is a startup hose

20   manufacturer.  They manufacture hoses in the oil and gas

21   business and other businesses where we have to have

22   hoses.  They manufacture both hydraulic and pneumatic

23   hoses.  And the owner, Mr. Credeur, has quite a bit of

24   experience in this business.  He started up a business

25   in 1994 called All Hose Specialty, and he ran it for
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 1   about 10 years and then he sold out to a larger company.

 2   And now he has -- went to work another company for a

 3   number of years and now he's back starting up a business

 4   again.

 5                   The loan that we're looking at today has

 6   two components.  It has a million-dollar permanent loan

 7   to purchase equipment, and it has $300,000 loan for

 8   revolving line of credit backed by receivables, so a

 9   total of 1.3-million, and the guaranty amount is 9.75,

10   $975,000.

11                   The collateral for the loan is going to

12   be the equipment purchase for the permanent loan as well

13   as the receivables worth $300,000 with a line of

14   revolving line of credit.  The equipment loan should be

15   amortized over 10 years with the remainder due in five,

16   and the first six months is going to be interest only.

17   And this loan is going to result in five new jobs.

18                   Like I said, the business owner has been

19   has private experience in this business.  He's already

20   put up $200,000 of his own money in the business to

21   start it and he has two other business partners that

22   will be taking out permanent loans to put in the

23   business as well.  So they're putting about $400,000

24   plus a little bit into this business to get started on.

25   The three owners have all worked in this field for
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 1   numerous years.

 2                   Staff recommends that the board approves

 3   this loan.  The loan guarantee not to exceed $975,000

 4   based on 75 percent of 1.3-million excluding the bank

 5   fees or finance costs from Louisiana Small Business

 6   Owner Guarantee Program.  LEDC will utilize SSBCI funds

 7   for the entirety of the term.  There will be a one

 8   percent guaranty fee charged for this loan.  Besides

 9   that, it's the standard contingencies that we normally

10   would have.

11                   With that, I'll let Mr. Gerard speak

12   about the loan.

13               MR. LABAT:

14                   Thank you, Christian, for inviting me

15   this morning, and I guess the good side of my customer

16   not being here is that he's out there drumming up

17   business.  All three of them are salesmen first, so

18   their company is taking off.  They opened up the branch

19   in Houma, and very soon, by the end of the year, they

20   will be opening up another location in Broussard.  So

21   these gentlemen, like Christian said, have been in the

22   business a long time and are very knowledgeable about

23   hoses.  In fact, I've got a little bit.  They gave me a

24   little, short presentation on how to make hoses under

25   pressure and all of this and crimping and all of that
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 1   kind of stuff.

 2                   So our bank, we've made SBA loans, USDA

 3   RD loans, B&I loans, FSA government guaranty loans.

 4   We're just getting into this guaranty program, and I'm

 5   very hopeful, like Christian said, that we'll have a

 6   long-term relationship.  So far, I've enjoyed working

 7   with Christian and learning a little bit about this

 8   program, but I'm very confident in this loan.  The main

 9   man, Toby Credeur, is putting up real estate for

10   collateral, and their inventory is going to turn because

11   they have a lot of contacts and a lot of projected sales

12   already just getting started, so...

13               MR. PENNINGTON:

14                   I wanted to mention that this company

15   has only been operating for a couple of months, and if

16   you look, they already have revenues of $993,000,

17   top-line revenue, and a gross income of $323,000, and

18   they started opening business in June, I believe, June

19   1st.  So they've already hit the ground running.  Being

20   in business for as long as Mr. Credeur has, he has the

21   contacts necessary to facilitate this loan.  And it's

22   going to result in five new jobs in which isn't a lot of

23   jobs, but it's important, you know.  And in small

24   businesses, I'm very confident in this one, and I'll

25   entertain any questions or any concerns.
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 1               MR. ROY:

 2                   Questions or comments?

 3               MS. MITCHELL:

 4                   I do have a question.  Just it's

 5   remarkable the progress the company has been able to

 6   make in a short period of time.  I just want hear from a

 7   representative from the bank.  Mr. Labat; is that right?

 8               MR. LABAT:

 9                   Labat.  My name does get turned around a

10   few ways.

11               MS. MITCHELL:

12                   I'm from your neck of the woods.  I know

13   how to pronounce it.

14               MR. LABAT:

15                   Some people say Gerald, but it's Gerard.

16                   I guess to give you a history of our

17   bank, Farmers State Bank, our main headquarter is in

18   Church Point, and we're mostly in Acadia area.  We do

19   get confused with Farmers and Merchant Bank out of

20   Breaux Bridge, so there is a difference there, but your

21   question.

22               MS. MITCHELL:

23                   I was just going to ask, clearly the

24   bank has done its due diligence, but if you could just

25   speak to the Hose Source customer base because the
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 1   perception is that the oil industry is in a downward

 2   spell, and so we just want to make sure that the company

 3   will be able to remain viable going forward.  So clearly

 4   you've done your due diligence, and if you can kind of

 5   speak to that.

 6               MR. LABAT:

 7                   Right.  And the company is diverse.  Oil

 8   is not the main -- I mean, it's part of it, but they do

 9   hoses for agriculture.  In fact, I had a son-in-law

10   that's a sugarcane farmer and he buys hoses for his

11   tractors all of the time.  The hoses that they provide

12   are all different sizes different, different pressures.

13   It's very diversified.  So, yeah, the oil field is

14   definitely a major component, but the company is very

15   spread out what they clearly provide to.

16                   These guys had a business before and

17   very successful, like Christian, said, so they have a

18   lot of oil customers that will come back to them.  They

19   had a noncompete clause moving from the old companies to

20   where they are now.  That's all -- legality-wise that's

21   all been ironed out, so we feel very confident.  We know

22   they're going to be very successful because of their

23   history and their track record.

24               MS. MITCHELL:

25                   Okay.  Thank you so much, and I didn't
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 1   even think about the fact that you're huge down in the

 2   Acadia area, so thank so much.

 3               MR. CAMPBELL:

 4                   I just have a question.  First I want to

 5   commend you for bringing this type of credit to LED.  It

 6   kind of shows your ability strike the deals.

 7                   Now, one question is what percentage, do

 8   you know, of the revenue is coming from the oil and gas

 9   versus the other percentage of the other streams do you

10   think?

11               MR. LABAT:

12                   I really didn't do those numbers, crunch

13   those numbers.  I could find that out for you.

14               MR. CAMPBELL:

15                   No, no.  I'm looking at the liquidity

16   here.  The standard history of the experience on the

17   owners is tremendous.

18                   Now, let me ask you this:  Why did you

19   choose LED versus SBA guaranty?  Easier process?

20               MR. LABAT:

21                   Well, I was contacted -- I work closely

22   with the UL Small Business Development Center in

23   Lafayette at the college.

24               MR. CAMPBELL:

25                   Is that Heidi Melancon?
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 1               MR. LABAT:

 2                   Heidi Melancon.

 3               MR. CAMPBELL:

 4                   Did she help you with the package?

 5               MR. LABAT:

 6                   Yes.  She helped to a degree, but our

 7   customer actually put his business plan together.

 8               MR. CAMPBELL:

 9                   Wow.

10               MR. LABAT:

11                   Because years ago, he felt that with UL,

12   with the other company, so he would -- you know, the UL

13   business plan is also a learning experience, and we

14   don't want them to do the plan for our customer.  We

15   want our customer -- it's his plant.  They just assist.

16   So our customer, he brought the whole plan.  It was one

17   that he put together under the UL Small Business

18   Development, and I think that this fellow's very good,

19   very intelligent and very knowledgeable.

20                   And, Christian, when you met him --

21               MR. PENNINGTON:

22                   Talked to him on the phone.

23               MR. LABAT:

24                   On the phone, yeah.

25                   And so, you know, I think that that's
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 1   how I came in to knowing this program, where I heard

 2   about it, and I started comparing it to SBA and USBA and

 3   FSA and all of the other ones.  I said, "This is just

 4   another tool in my toolbox that I can have access to."

 5   So I started looking at when I get the project, which

 6   one fits.  This one seemed to fit the best for this

 7   program, and I want to develop that relationship with

 8   Christian.  I'm hoping down the road that we can do some

 9   more.

10                   So, in fact, we met recently on a

11   perspective one in Lafayette just last week, I think it

12   was.

13               MR. PENNINGTON:

14                   Week before.

15               MR. LABAT:

16                   Yeah.  So we do have some more potential

17   projects that we can work on.

18               MR. CAMPBELL:

19                   Okay.

20               MR. PENNINGTON:

21                   I reach out to Farmers State and Mr.

22   Gerard, I want to say in March or so when I was doing my

23   marketing.  I tried to go out and hit as many banks I

24   possibly can and meet with them one-on-one and tell them

25   abut our program trying to get the word out there, and
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 1   that's how I first met Mr. Gerard.

 2               MS. THAM:

 3                   Looking at the financial statement, it's

 4   amazing the speed in which y'all have come up to that

 5   kind of sales number, and I see you're projecting a net

 6   profit for the year of $105,000.  Right now it's

 7   negative 80, and I'm assuming that -- you know, as the

 8   net profit, and I'm assuming that a lot of that has to

 9   do with startup costs and things, but have they taken an

10   effort to identify after this August balance sheet, are

11   they still projecting a profit; do you know?

12               MR. PENNINGTON:

13                   I'm not sure.  I know that

14   projections -- you're correct, they were projecting a

15   profit, and the reason why they are negative so far is

16   startup costs.  I know that's why they're $80,000 as it

17   is right now.  That's on a fiscal year basis, so it goes

18   from the 6th of 2016 to 6 of 2017, so it's just a

19   couple --

20               MS. THAM:

21                   About 10 months.

22               MR. PENNINGTON:

23                   Exactly, yeah.  So that's -- they

24   haven't been operating very long, so that's basically

25   what it is, yes, ma'am.
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 1               MS. THAM:

 2                   Well, the fact that they have a balance

 3   sheet together from 20 days ago means that they're

 4   keeping up with it, I believe.

 5               MR. PENNINGTON:

 6                   Absolutely, yes, ma'am.

 7               MS. THAM:

 8                   That analyze.  So that seems to be a big

 9   problem with startup companies is that they don't

10   realize they need to do that.

11               MR. PENNINGTON:

12                   Absolutely.  Most of the ones I see,

13   when I bring up financial statements, their eyes just

14   kind of glaze over and they don't -- a lot of times,

15   they don't understand what I'm asking for, really.

16               MS. THAM:

17                   It's hard to make good management

18   decisions if you don't have numbers.  The fact that

19   they're paying attention and putting numbers together

20   speaks well of them.

21               MR. ROY:

22                   Any other questions or comments?

23               (No response.)

24               MR ANDRE:

25                   Move for approval.
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 1               MR. ROY:

 2                   Motion for approval from Mr. Andre.

 3               MR. CAMPBELL:

 4                   I move for approval on this credit.

 5               MR. ROY:

 6                   Second by Mr. Campbell.

 7                   Any discussion by the public, comments?

 8               (No response.)

 9               MR. ROY:

10                   Any discussion -- any further discussion

11   by the Board?

12               (No response.)

13               MR. ROY:

14                   Hearing none, all in favor, "aye."

15               (Several members respond "aye.")

16               MR. ROY:

17                   All opposed, "nay."

18               (No response.)

19               MR. ROY:

20                   Congratulations.  Please tell the

21   gentleman we hope he was selling something and we look

22   forward to hearing about his success.

23               MR. LABAT:

24                   I would like to also thank you on behalf

25   of our bank president, Danny Domingue, and we look
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 1   forward to having a relationship in the future.

 2               MR. ROY:

 3                   This is great.  I think both of these

 4   banks, this is their first LEDC guaranty.  That's great.

 5   I commend the staff for bringing everybody to the table.

 6   We look forward to working with you.

 7               MS. MITCHELL:

 8                   Mr. Labat, do you know any Duplechain's

 9   in Church Point, tell them I said hello.  That's my

10   family.

11               MR. LABAT:

12                   I do know some.

13                   Thank you.

14               MR. ROY:

15                   All right.  Next order of business is

16   the Treasurer's report.  Ms. Villa.

17               MS. VILLA:

18                   Good morning.  This morning we have

19   actually two Secretary Treasurer's Reports.  We have a

20   final report for Fiscal Year '16, which is going to be

21   the first Secretary Treasurer's Report in your packet.

22   I'll start with the overview.

23                   Our '15-'16 budget in total was

24   16,181,766 and our balance is 12,218,891 prior to the

25   projects that we had currently in-house of 5,770,000,
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 1   which leaves us with a projected ending balance of

 2   6,448,891 across all programs, including the Financial

 3   Assistance Program, the State Small Business Credit

 4   Initiative and our Capital Outlay and EDAP and EDRED

 5   programs.

 6                   If you go to the next page, it shows in

 7   detail what we had for each of the units.  The first

 8   being the Financial Assistance Program where we ended up

 9   for the year on that program, it was $144,067.  For the

10   State Small Business Credit Initiative, we had a

11   beginning budget of $2,747,174, and we had approved

12   projects of 212,246, which left us with a balance of

13   2,390,861, and that's where we ended up the year for

14   State Small Business Credit Initiative.

15                   If you go down to the next page is our

16   EDAP and EDRED programs through our Capital Outlay, and

17   we had a budget between the two of 13,434,592, and we

18   had projects that were approved of 1,290 -- I'm sorry --

19   3,750,629, which left a balance of 9,683,963 between the

20   two programs.  And we had projects under review, as I

21   mentioned earlier, 5,770,000 broken out there.  You see

22   the project names that we still had under review, two of

23   which were brought to the Board this morning for

24   approval, which left a balance at the end of the year of

25   3,913,963.
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 1                   We wended up the year, as you can see,

 2   on the Fund Balance available for the year of

 3   18,933,298, and our expenses for the year total

 4   13,771,271, which left a balance available of

 5   $5,162,027.

 6                   If you go on to the Capital Outlay,

 7   which is the final page, we had a total fund balance

 8   available through Fiscal Year '16 of -- I'm sorry --

 9   with a budget of 5,210,000.  We actually ended with

10   654,679.

11                   So I'll start over with the Capital

12   Outlay Appropriation General Fund for FY '16, as I

13   mentioned, a fund balance 5,210,166, and our adjusted

14   fund balance is available through, which included the

15   additional periods of August 14, 2016, had adjusted fund

16   balance of 1,814,634.

17                   So we start out FY '17 Secretary

18   Treasurer's Report with a budget of 15,048,882, and we

19   have projects under review pending the Board of

20   2,646,250, which left a balance of 12,402,632.  And then

21   we had additional projects under review of 3,600,000,

22   which leaves a project yearend balance of $8,802,632.

23                   So going onto the detail of that, the

24   Financial Assistance Program budget for the year is

25   190,000.  We currently do not have any projects pending
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 1   approval or under review by the staff, so we project an

 2   ending balance of 190,000.

 3                   For the State Small Business Credit

 4   Initiative, our budget for FY '17 is 2,580,800 -- I'm

 5   sorry.  It's 2,390,861, and we had two projects that

 6   were brought to the Board today of 476,250, and that

 7   leaves a balance of $1,914,611.  And this is the program

 8   that, as you know, we have the remainder of through

 9   March of '17 to expand those loan guaranties for the

10   State Small Business Credit Initiative, and as Christian

11   has talked about, they've been marketing to try to get

12   those funds guaranties out the door prior to that time I

13   think.  So with that, we have a projected ending balance

14   right now of 1,914,611 for the State Small Business

15   Credit Initiative, and hopefully we'll get those loan

16   guaranties done prior to that time.

17                   Going on to the next page of the

18   Secretary Treasurer's Report, we have our Capital Outlay

19   Appropriation of 12,425,526.  The Board approved the two

20   projects this morning for Lotte Chemical and LACC of

21   2,170,000, which leaves a balance of 10,255,526.  We

22   have currently projects under review of 3,600,000, which

23   leaves a projected yearend balance of 6,655,5 26.

24                   We have Appropriated in HB2 for Capital

25   Outlay Funding for EDAP projects $10-million, of which
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 1   3-million is in Priority 2 and 7-million is Priority 5.

 2                   And our Capital Outlay Appropriation for

 3   the EDRED, we have a balance -- or a projected budget --

 4   sorry -- of $42,495, and we have expected that to be our

 5   expected ending balance as well.

 6                   And then when you go down to the last

 7   page, our projected Fund Balance Revenue is projected at

 8   $16,845,679, and our expenses are expected at

 9   $16,200,000.  That leaves us with a balance available of

10   654,679.

11                   Any questions?  I know that's a lot of

12   numbers.

13               MR. ROY:

14                   Questions, comments?

15               (No response.)

16               MR. ROY:

17                   How do you generally look at this past

18   fiscal year compared to what is approaching?

19               MS. VILLA:

20                   I think we did see an upcrease,

21   increase, an uptick and increase in our EDAP programs.

22   I know that's always -- or applicants, I should say.  I

23   know that's always been a concern that the Board has had

24   because we hadn't previously had a lot of projects

25   coming forth to the Board for approval.  I definitely
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 1   feel that, though, we've seen an increase.  We're

 2   bringing more to the Board now.  I think that from the

 3   state's perspective, we have to keep our eye on the ball

 4   from a cash management projection looking to see where

 5   those dollars are going to be expended because we have

 6   to go forth and get the appropriation or lines of credit

 7   for our Capital Outlay.  So I think that that's

 8   something that we're going to see, you know, more this

 9   year, especially as we have projects that come under

10   review and approval to the Board for EDAP.

11                   So we did have a cut in LED, as we

12   mentioned before, in our FY '17 budget that we're

13   currently in, in roughly, I think it was, about

14   $4.2-milion to LED, which was broken up between

15   FastStart, marketing communication and our regional

16   economic development appropriations that we give to

17   those organizations.  So we're continuing to monitor the

18   budget.  We've got Revenue Estimating Committee coming

19   up, I believe, October 21st, Mandi, if I'm not mistaken,

20   for revenue estimating.

21                   October 21st, does that sound like a

22   date?

23               MS. MITCHELL:

24                   I'm not sure.

25               MS. VILLA:
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 1                   October 20th.

 2                   So we have a revenue estimating that's

 3   going to be coming up in the next month, so it will be

 4   interesting to see what the estimates are at that time.

 5   Hopefully there's no further impacts to state agencies

 6   with that.

 7               MR. ROY:

 8                   Any comments from staff?  It probably

 9   will be a lot of opportunity for the LEDC program and

10   the flood area, a lot of those businesses, as everyone

11   knows, you buy business interruption, flood insurance,

12   et cetera, there's probably a lot of opportunity for the

13   program there.  Of course, it would be money put to good

14   use, so perhaps we can pick up some guaranties.

15               MS. VILLA:

16                   We have about six months left.

17                   So, Brenda, I don't know if you want to

18   comment to that.

19               MS. GUESS:

20                   One of the things that's taken place is

21   the Louisiana Public Facilities, LPFA, has also gone and

22   kind of surrendered or gathered some funds directed at

23   the flooding, and similar to what happened during

24   Katrina, that there were bridge loans that were made

25   available for small businesses at that time to serve in
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 1   a capacity to be that actual bridge until the insurance

 2   companies paid off the little small businesses.  We have

 3   seen an increase of phone activity from some of the

 4   affected areas, and I think as soon as people can get

 5   their housing needs back together, then the business

 6   needs will follow in.

 7                   I'd like to publicly take this

 8   opportunity to commend Christian, Steve and Shamelda,

 9   also Susan.  The staff has worked real hard over the

10   last few months.  We're approaching the time of the year

11   where our loan activity kind of slows down a little bit,

12   but we think we're seeing a lot of the fruits of the

13   labors that we've gone through over the last few months

14   starting to pay off.

15                   We are also realizing with SBA, one of

16   the banks said, you know, they're looking at us as

17   another tool in their toolbox, so we're going to be

18   exploring a lot of the opportunities.  And we plan to be

19   very busy between now and the end of year and through

20   March 30th of next year, which is when the program

21   sunsets.

22                   MR. ROY:

23                        We commend staff.  I know that

24   several of you were personally impacted by the flood, so

25   tough to concentrate on work sometimes when you have
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 1   such personal needs.

 2               MS. VILLA:

 3                   One thing I would like to add to what

 4   Brenda just said, and even I mentioned it, even though

 5   this program is sunsetting from the federal standpoint,

 6   that just means that from their standpoint, once we

 7   receive in these recycled funds, it no longer carries

 8   the federal constraints or requirements that we have

 9   with them, but this program is going to continue.  Our

10   loan guaranty programs will continue.  We'll continue to

11   use those resources that we were given from the federal

12   government to continue with our loan guaranty program so

13   we can service the needs of the community in that way.

14               MR. ROY:

15                   I think we'll hear more in a minute

16   about default, but our default rate is petty low; right,

17   so expect to get most of the money back?

18               MS. VILLA:

19                   Yes, sir.

20               MS. GUESS:

21                   Yes, sir.

22               MR. ROY:

23                   Very good.  Any other questions or

24   comments?

25               (No response.)
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 1               MR. ROY:

 2                   Hearing none, I'll entertain a motion to

 3   accept the Treasurer's Report.

 4               MS. THAM:

 5                   Move to accept.

 6               MR. ROY:

 7                   Motion.

 8               MR. ANDRE:

 9                   Second.

10               MR. ROY:

11                   Second.

12                   All in favor, "aye."

13               (Several members respond "aye.")

14               MR. ROY:

15                   All opposed, "nay."

16               (No response.)

17               MR. ROY:

18                   It's accepted.

19                   The Accountant's Report, Mr. Smith.

20                   Any comments from the public on that?

21               (No response.)

22               MR. ROY:

23                   Accountant's Report, Mr. Smith.

24               MR. SMITH:

25                   Morning.  Yes.  My job is to come and
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 1   tell you what's performing and what's not performing,

 2   and my report at this time will be similar to my report

 3   for the last, maybe, five years.

 4                   LED Status Report as of August 31st,

 5   2016, we have three loans on the books performing EDAP

 6   and EDLOPs for their loans.  They're all performing with

 7   a total of 768,469 as of end of August 31st, 2016.

 8                   In the old LEDC loan program, there's,

 9   right now, as we speak, one loan, Depot Drilling, the

10   balance of that loan they're paying down.  It's 164,516.

11   Of course, we have to have allowances set up for default

12   for the guaranty loans of 18 percent for EDLOP and EDAP

13   loans is 15 percent, which is standard.  That means that

14   none of those particular loans are headed toward default

15   or late.

16                   Total EDLOP, the total EDLOP balance, as

17   we said, is 768,146.  Fifteen percent of that is a

18   reserve, which is 115,270.  The old Loan Guaranty

19   Program is 164,516, 18 percent, 29,613 as of August

20   31st.

21                   Then we move to the SSBCI Guaranty Loan

22   portfolio.  As of August 31st, 2016, we have 22 current

23   loans, and I am, again, happy to report that there's no

24   one in default.  There's no one late as of August 31st.

25   And so you spoke about our default rate, I think we've
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 1   had one default since I've been here, and I've been

 2   here, what, almost nine years now?  And it's been so

 3   long I can't even remember what that was that defaulted,

 4   but it was an old loan in an old program.

 5                   And so that concludes my good news

 6   report, but I have in my hand, we're getting ready to

 7   embark upon the time of the year where the legislative

 8   auditors are coming in and visiting us for the next two

 9   to three months as usual, so maybe by the end of October

10   we would have our VP evaluations back and we can close

11   out June 31st and we'll be visited by the auditors and

12   we'll bet be getting back with you with our final

13   financial reports.  Hopefully sooner than January like

14   we did last year.  I think January or February.  I can't

15   remember.

16                   That concludes my report.

17               MR. ROY:

18                   Questions, comments?

19               (No response.)

20               MR. ROY:

21                   You said our formal is 14 or 15 percent

22   of the balance, the total reserve; is that what you

23   said?

24               MR. SMITH:

25                   No.  It was 18 percent for guaranty
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 1   loans, 15 percent for EDLOP and EDAP loans per board

 2   memorandum.

 3               MR. ROY:

 4                   Far above our historical losses.

 5               MR. SMITH:

 6                   Right.

 7               MR. ROY:

 8                   Okay.  Any other questions or comments?

 9               (No response.)

10               MR. ROY:

11                   Motion to accept the Accountant's

12   Report.

13               MS. THAM:

14                   Move to accept.

15               MR. ROY:

16                   Motion.

17               MS. MITCHELL:

18                   Second.

19               MR. ROY:

20                   Second.

21                   All in favor, "aye."

22               (Several members respond "aye.")

23               MR. ROY:

24                   All opposed, "nay."

25               (No response.)
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 1               MR. ROY:

 2                   Without objection.

 3                   Ms. Mitchell, President's Report.

 4               MS. MITCHELL:

 5                   Yes, sir.  Good morning, everyone.  Glad

 6   to be here to provide a report to you on behalf of

 7   Secretary Pierson, so thank you-all very much for being

 8   here today.

 9                   As you know, a lot has happened since we

10   last meet in April and we ended up having to cancel our

11   last meeting due to our attention can focus on flood

12   recovery, response and recovery, as well as many of our

13   own staff members unfortunately being affected by this

14   flood disaster, so we do thank you-all, fellow Board

15   members, for being flexible.

16                   In response to the flood disaster, LED

17   is sprang into action, and in conjunction with the Small

18   Business Administration and the Louisiana Small Business

19   Development Center Network, we have established

20   throughout the state eight business recovery centers

21   that are providing onsite services to businesses, small

22   businesses in particular, that have been impacted by the

23   flood.  We also established very early on an online

24   portal of business recovery resources.  We were, if not

25   the first, one of the first to do so to provide a
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 1   one-stop shop of information on resources available to

 2   businesses trying to get themselves back up and running

 3   after the flood.

 4                   We also worked with Economist Dek

 5   Terrell to develop an official economic impact report of

 6   the flood so that Governor Edwards had with him some

 7   official record of the damages and the economic impact

 8   of the flood as he and his team pursue appropriations,

 9   federal appropriations, from Congress to assist

10   Louisiana in flood recovery.

11                   So the estimated impact, not counting

12   any impact to public infrastructure, is around

13   $8.7-billion and about 3-billion of that hitting

14   Louisiana businesses on natural losses of inventory,

15   impacting their infrastructure and business

16   interruption.  So it was a significant event, and LED,

17   in addition to our day-to-day responsibilities, we are

18   continuing to do everything that we can to help our

19   businesses get back on their feet.

20                   And then within that number, which just

21   may be of interest to you, there's an estimated impact

22   of about $110-million to the agriculture sector, which

23   is critical to Louisiana, particularly rice and soybean

24   crops took a significant hit.  So there are about 900

25   businesses that were interrupted by the flooding that
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 1   began on August 11th and that continued for days, and we

 2   estimate, also, about 6,000 businesses in 22 different

 3   parishes actually were impacted in some way, shape or

 4   form by the flood.

 5                   Good news, if we want to project it,

 6   most of our major industries in the state remained open

 7   and continuing their operations successfully.  Our

 8   challenge remains, obviously, in restoring small

 9   businesses and helping residential repair housing

10   because the information that we provide with economic

11   impact actually translates both to the commercial impact

12   and to the residential impact.

13                   We also, we were working on launching an

14   innovative, new program to help small construction

15   companies build a solid foundation for their businesses

16   for growth and success through the Louisiana

17   Contractor's Accreditation Institute.  So that's going

18   to be conducted throughout October and November

19   throughout the state.  That will help small and emerging

20   construction companies learn the basics of the industry

21   and prepare for the state's licensing exam, and that's

22   going to be critical, even more so now, to get Louisiana

23   businesses back on their feet and give them the

24   knowledge and capacity to be able to help with the flood

25   recovery.
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 1                   Besides the focus on flood recovery, our

 2   team has been heavily focused on implementing the

 3   executive order issued on June 24th, 2016, which

 4   provided some significant reforms to the Industrial Tax

 5   Exemption Program, and our sister board, the Board of

 6   Commerce and Industry, is actually overseeing those

 7   changes to that program.  So what the Governor's

 8   executive order eventually did was two key things,

 9   provided a voice for local government as well as

10   accountability for program participants through job

11   creation.  And so we are focused very closely on

12   ensuring a smooth implementation of the executive order

13   so that companies and local governments and the state

14   can all work together to make sure that our program

15   remains competitive as one of 39 states that offer

16   industrial tax exemption.  And for the first time,

17   Louisiana will be in line with the other 38 states in

18   having local approval as part of the process.

19                   Just some notes.  We're also monitoring

20   the Task Force on Structural Change and Budget and Tax

21   Policy, which will soon be producing a report of

22   recommendations for the Governor and the legislature to

23   take a look at for the 2017 session as it pertains to

24   tax reform.  And that's why Louis Reine is absent today

25   because he also serves on that task force and their
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 1   meting is this morning as well.

 2                   Just some highlights on some good news

 3   that recently has come to LED.  Area Development has

 4   ranked Louisiana Number 5 in its Annual Top States For

 5   Doing Business Report.  We climbed three spots from last

 6   year.  We were ranked Number 8, and it's the higher

 7   ranking we've ever gotten from this publication.  And

 8   just a bit of background for you, this serves as one of

 9   the nation's top sites selection consultants weighing in

10   on their experiences in doing businesses in different

11   states around the country.

12                   Some other good news is that LED has

13   launched its first Diversity Committee for Small

14   Business Growth.  We have reaffirmed our longstanding

15   commitment to developing and advocating for woman and

16   minority-owned businesses throughout the state, so we

17   have a really good cross section of organizations that

18   promotes those goals as part of our Diversity Committee.

19   They've already held their first meeting and they will

20   continue to meet not only in Baton Rouge, but throughout

21   the state and get input on what the state can be doing

22   to help support those businesses.

23                   So it's been a brisk Summer for LED, to

24   say the least, and we expect that pace to continue

25   throughout the Fall, but we do thank y'all for your
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 1   service on the Board and thanks for working with the

 2   department.

 3               MR. ROY:

 4                   Thank you Ms. Mitchell.

 5                   Any other business?

 6               (No response.)

 7               MR. ROY:

 8                   Hearing none, I'll entertain a motion to

 9   adjourn.

10               MR. ANDRE:

11                   So moved.

12               MS. THAM:

13                   Second.

14               MR. ROY:

15                   Motion and second.

16               (Meeting concludes at 11:05 a.m.)
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 1   REPORTER'S CERTIFICATE:

 2               I, ELICIA H. WOODWORTH, Certified Court

 3   Reporter in and for the State of Louisiana, as the

 4   officer before whom this meeting for the Board of

 5   Directors of the Louisiana Economic Development

 6   Corporation, do hereby certify that this meeting was

 7   reported by me in the stenotype reporting method, was

 8   prepared and transcribed by me or under my personal

 9   direction and supervision, and is a true and correct

10   transcript to the best of my ability and understanding;

11

12               That the transcript has been prepared in

13   compliance with transcript format required by statute or

14   by rules of the board, that I have acted in compliance

15   with the prohibition on contractual relationships, as

16   defined by Louisiana Code of Civil Procedure Article

17   1434 and in rules and advisory opinions of the board;

18               That I am not related to counsel or to the

19   parties herein, nor am I otherwise interested in the

20   outcome of this matter.

21

     Dated this 26th day of October, 2016.

22

23                               ___________________________

24                                 ELICIA H. WOODWORTH, CCR

25                                 CERTIFIED COURT REPORTER
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			53									LN			2			18			false			18						false


			54									LN			2			19			false			19						false


			55									LN			2			20			false			20						false


			56									LN			2			21			false			21						false


			57									LN			2			22			false			22						false


			58									LN			2			23			false			23						false


			59									LN			2			24			false			24						false


			60									LN			2			25			false			25						false


			61									PG			3			0			false			page 3						false


			62									LN			3			1			false			 1               MR. ROY:						false


			63									LN			3			2			false			 2                   Good morning.  If everyone will have a						false


			64									LN			3			3			false			 3   seat, we'll get started.  Glad to know even the						false


			65									LN			3			4			false			 4   government can say let there be light, and there's						false


			66									LN			3			5			false			 5   light.						false


			67									LN			3			6			false			 6                   Call to order the Board of Directors of						false


			68									LN			3			7			false			 7   the Louisiana Economic Development Corporation.						false


			69									LN			3			8			false			 8                   Rollcall, please						false


			70									LN			3			9			false			 9               MS. SORREL:						false


			71									LN			3			10			false			10                   A.J. Roy.						false


			72									LN			3			11			false			11               MR. ROY:						false


			73									LN			3			12			false			12                   Here.						false


			74									LN			3			13			false			13               MS. SORREL:						false


			75									LN			3			14			false			14                   Alden Andre.						false


			76									LN			3			15			false			15               MR. ANDRE:						false


			77									LN			3			16			false			16                   Here.						false


			78									LN			3			17			false			17               MS. SORREL:						false


			79									LN			3			18			false			18                   Louis Reine.						false


			80									LN			3			19			false			19               (No response.)						false


			81									LN			3			20			false			20               MS. SORREL:						false


			82									LN			3			21			false			21                   Susan Tham.						false


			83									LN			3			22			false			22               MS. THAM:						false


			84									LN			3			23			false			23                   Here.						false


			85									LN			3			24			false			24               MS. SORREL:						false


			86									LN			3			25			false			25                   Mandi Mitchell.						false


			87									PG			4			0			false			page 4						false


			88									LN			4			1			false			 1               MS. MITCHELL:						false


			89									LN			4			2			false			 2                   Here.						false


			90									LN			4			3			false			 3               MS. SORREL:						false


			91									LN			4			4			false			 4                   Cal Simpson.						false


			92									LN			4			5			false			 5               (No response.)						false


			93									LN			4			6			false			 6               MS. SORREL:						false


			94									LN			4			7			false			 7                   Nitin Kamath.						false


			95									LN			4			8			false			 8               MR. KAMATH:						false


			96									LN			4			9			false			 9                   Here.						false


			97									LN			4			10			false			10               MS. SORREL:						false


			98									LN			4			11			false			11                   Will Campbell.						false


			99									LN			4			12			false			12               MR. CAMPBELL:						false


			100									LN			4			13			false			13                   Here.						false


			101									LN			4			14			false			14               MS. SORREL:						false


			102									LN			4			15			false			15                   We have a quorum.						false


			103									LN			4			16			false			16               MR. ROY:						false


			104									LN			4			17			false			17                   Very good.  I'll ask everyone to please						false


			105									LN			4			18			false			18   silence their cell phones.						false


			106									LN			4			19			false			19                   Before we go any further, it is my						false


			107									LN			4			20			false			20   privilege to introduce our new board member, Mr. Will						false


			108									LN			4			21			false			21   Campbell to my left.						false


			109									LN			4			22			false			22                   Mr. Campbell, welcome.  Glad you could						false


			110									LN			4			23			false			23   join us.  We look forward to serving with you.  Perhaps						false


			111									LN			4			24			false			24   you'd like to say a few words.						false


			112									LN			4			25			false			25               MR. CAMBELL:						false


			113									PG			5			0			false			page 5						false


			114									LN			5			1			false			 1                   Good morning to everybody.  Just glad to						false


			115									LN			5			2			false			 2   be a part of the Board here.						false


			116									LN			5			3			false			 3                   Just to give you a little bit about my						false


			117									LN			5			4			false			 4   background, I'm from a little town called Lucedale						false


			118									LN			5			5			false			 5   Mississippi, graduated from University of South Alabama						false


			119									LN			5			6			false			 6   with my undergrad degree.  I got my master's from						false


			120									LN			5			7			false			 7   Liberty University in Lynchburg.  Spent about 17 years						false


			121									LN			5			8			false			 8   in the military; retired out in 2003 as a captain.  I've						false


			122									LN			5			9			false			 9   been in banking about 20-something years.  I worked for						false


			123									LN			5			10			false			10   Wells Fargo, Capital Bank.  I was an SBA man for a						false


			124									LN			5			11			false			11   number of years.  Now I'm VP of Commercial Services for						false


			125									LN			5			12			false			12   Ascension Federal Credit Union.						false


			126									LN			5			13			false			13                   I love coaching home school basketball,						false


			127									LN			5			14			false			14   and wife and three beautiful children, and, you know,						false


			128									LN			5			15			false			15   she's the boss of the house, so...						false


			129									LN			5			16			false			16               Just glad to be here and part of the Board						false


			130									LN			5			17			false			17   in any way we can assist.  Thank you.						false


			131									LN			5			18			false			18               MR. ROY:						false


			132									LN			5			19			false			19                   Thank you.						false


			133									LN			5			20			false			20                   The first order of business is the						false


			134									LN			5			21			false			21   approval of the April 15th minutes.						false


			135									LN			5			22			false			22               MS. MITCHELL:						false


			136									LN			5			23			false			23                   Move to approve.						false


			137									LN			5			24			false			24               MR. ROY:						false


			138									LN			5			25			false			25                   Motion to approve as presented.						false


			139									PG			6			0			false			page 6						false


			140									LN			6			1			false			 1               MR. ANDRE:						false


			141									LN			6			2			false			 2                   Second.						false


			142									LN			6			3			false			 3               MR. ROY:						false


			143									LN			6			4			false			 4                   Second.						false


			144									LN			6			5			false			 5                   Any discussion?						false


			145									LN			6			6			false			 6               (No response.)						false


			146									LN			6			7			false			 7               MR. ROY:						false


			147									LN			6			8			false			 8                   Hearing none, all in favor, "aye."						false


			148									LN			6			9			false			 9               (Several members respond "aye.")						false


			149									LN			6			10			false			10               MR. ROY:						false


			150									LN			6			11			false			11                   All opposed, "nay."						false


			151									LN			6			12			false			12               (No response.)						false


			152									LN			6			13			false			13               MR. ROY:						false


			153									LN			6			14			false			14                   Without objection.						false


			154									LN			6			15			false			15                   Next order of business, the inhouse						false


			155									LN			6			16			false			16   approvals, Small Business Local Guaranty Program.  Who's						false


			156									LN			6			17			false			17   going to give us an update on that?						false


			157									LN			6			18			false			18               MR. BAHAM:						false


			158									LN			6			19			false			19                   I'll be happy to give you a quick update						false


			159									LN			6			20			false			20   on this loan.  We did this one back in June, earlier in						false


			160									LN			6			21			false			21   this year.  This was done by Ms. Shamelda Pete, one of						false


			161									LN			6			22			false			22   our loan officers, who's unable to attend today.  This						false


			162									LN			6			23			false			23   one being considered is True Fund Financial Services out						false


			163									LN			6			24			false			24   of New Orleans for Gulf South Engineering and Testing.						false


			164									LN			6			25			false			25   They specialize in engineering and soil testing.  The						false


			165									PG			7			0			false			page 7						false


			166									LN			7			1			false			 1   company's been around since 2011.  They were mainly						false


			167									LN			7			2			false			 2   looking for a new loan for additional trucks.  They						false


			168									LN			7			3			false			 3   currently have a staff of 18 employees, which they were						false


			169									LN			7			4			false			 4   planning on a hiring minimum of two new jobs.  The main						false


			170									LN			7			5			false			 5   reason they were acquiring these vehicles is they have a						false


			171									LN			7			6			false			 6   contract with the expansion of New Orleans Airport to do						false


			172									LN			7			7			false			 7   a lot of the groundwork involved with the new runways						false


			173									LN			7			8			false			 8   and terminals.						false


			174									LN			7			9			false			 9                   Very good business.  Been around for,						false


			175									LN			7			10			false			10   like I said, since 2011.  They're growing fairly strong.						false


			176									LN			7			11			false			11   We actually picked this one up after having meetings						false


			177									LN			7			12			false			12   earlier this year at the Bankers Conference in New						false


			178									LN			7			13			false			13   Orleans.  We met with True Fund after the conference and						false


			179									LN			7			14			false			14   kind of went through the loan, and Shamelda piked it up						false


			180									LN			7			15			false			15   and knocked it out of the park with this one.						false


			181									LN			7			16			false			16               MR. ROY:						false


			182									LN			7			17			false			17                   Very good.  Any questions or comments						false


			183									LN			7			18			false			18   from the Board?						false


			184									LN			7			19			false			19               (No response.)						false


			185									LN			7			20			false			20               MR. ROY:						false


			186									LN			7			21			false			21                   This is approved.  This is just by way						false


			187									LN			7			22			false			22   of information for everyone.						false


			188									LN			7			23			false			23                   Thank you.						false


			189									LN			7			24			false			24                   Next order of business is under the EDAP						false


			190									LN			7			25			false			25   Program, Lotte Chemical Louisiana, LLC, and, for the						false


			191									PG			8			0			false			page 8						false


			192									LN			8			1			false			 1   record, Mr. Andre is going to recuse himself.  He feels						false


			193									LN			8			2			false			 2   that he should do so.						false


			194									LN			8			3			false			 3                   Steve.						false


			195									LN			8			4			false			 4                   Morning.						false


			196									LN			8			5			false			 5               MR. ROCK:						false


			197									LN			8			6			false			 6                   Good morning.						false


			198									LN			8			7			false			 7               MR. BAHAM:						false


			199									LN			8			8			false			 8                   With me today for the first EDAP request						false


			200									LN			8			9			false			 9   that we have for Lotte Chemical is Mr. Jim Rock, who is						false


			201									LN			8			10			false			10   right here to my left, and the consultant for the						false


			202									LN			8			11			false			11   project, Mr. Jesse Broderick.						false


			203									LN			8			12			false			12                   This EDAP is an unsponsored EDAP award						false


			204									LN			8			13			false			13   for payroll credit in the amount requested of						false


			205									LN			8			14			false			14   $1,470,000.						false


			206									LN			8			15			false			15                   Lotte Chemical of Louisiana, LLC is a						false


			207									LN			8			16			false			16   wholly-owned subsidiary of Lotte Chemical USA						false


			208									LN			8			17			false			17   Corporation.  They have been around since 1976.  They						false


			209									LN			8			18			false			18   continue to grow by successfully expanding their						false


			210									LN			8			19			false			19   business operations through vertical immigration of both						false


			211									LN			8			20			false			20   its raw material extraction and also production of new						false


			212									LN			8			21			false			21   products.  They're a global company.  They sell to						false


			213									LN			8			22			false			22   companies, other companies around the world, and						false


			214									LN			8			23			false			23   approximately 152 countries and growing.						false


			215									LN			8			24			false			24                   Their most recent expansion, which this						false


			216									LN			8			25			false			25   EDAP request is for, is for a new -- bare with me.  I'm						false


			217									PG			9			0			false			page 9						false


			218									LN			9			1			false			 1   not familiar with these terms -- 700 kiloton per annum						false


			219									LN			9			2			false			 2   or 1.5-billion pounds per year of monoethylene glycol						false


			220									LN			9			3			false			 3   plant in Westlake, Louisiana, which is in Calcasieu						false


			221									LN			9			4			false			 4   Parish.  The new plant will be fully integrated with our						false


			222									LN			9			5			false			 5   next EDAP request for the newly-formed joint venture of						false


			223									LN			9			6			false			 6   LACC, LLC, which that is proposing a 1,000 kiloton per						false


			224									LN			9			7			false			 7   annum or 2.2-billion pounds per year ethenol cracker.						false


			225									LN			9			8			false			 8                   The proposed monoethylene glycol plant						false


			226									LN			9			9			false			 9   or MEG has the capacity to produce products to be						false


			227									LN			9			10			false			10   distributed to customers throughout primarily US, Europe						false


			228									LN			9			11			false			11   and Asia, and once it's completed and fully operational,						false


			229									LN			9			12			false			12   this will be the largest MEG plant of the kind in the						false


			230									LN			9			13			false			13   US.						false


			231									LN			9			14			false			14                   As I said, the EDAP request is for						false


			232									LN			9			15			false			15   $1,470,000.  We will be assisting with infrastructure						false


			233									LN			9			16			false			16   and improvements.  Primarily we're looking at road						false


			234									LN			9			17			false			17   upgrades and associated activities with the						false


			235									LN			9			18			false			18   infrastructure.						false


			236									LN			9			19			false			19                   Lotte Chemical will provide the state						false


			237									LN			9			20			false			20   with either a first position mortgage or equivalent						false


			238									LN			9			21			false			21   because it is an unsponsored, so it's all owned by						false


			239									LN			9			22			false			22   private property.  The total project is approximately						false


			240									LN			9			23			false			23   $1.1-billion.  It would be the infrastructure						false


			241									LN			9			24			false			24   improvement of 1.47-billion.  It is .14 percent of the						false


			242									LN			9			25			false			25   overall project budget.  The rest of it will be financed						false


			243									PG			10			0			false			page 10						false


			244									LN			10			1			false			 1   primarily through the company itself.						false


			245									LN			10			2			false			 2                   Job performance goals that the company						false


			246									LN			10			3			false			 3   has agreed to is to create and maintain 80 new jobs at						false


			247									LN			10			4			false			 4   an annual payroll of 8.1-million to be reached by 2022.						false


			248									LN			10			5			false			 5   And just for comparison purposes, Calcasieu Parish's						false


			249									LN			10			6			false			 6   unemployment rate in July 2016 is 5.5 percent as						false


			250									LN			10			7			false			 7   compared to the state rate of 6.9 percent for the same						false


			251									LN			10			8			false			 8   time period, and the per capita income of Calcasieu						false


			252									LN			10			9			false			 9   Parish in 2014 was just over $40,000 compared to the						false


			253									LN			10			10			false			10   state per capita of $42,000.						false


			254									LN			10			11			false			11                   Staff recommends approval of this						false


			255									LN			10			12			false			12   project as an unsponsored EDAP payroll credit award with						false


			256									LN			10			13			false			13   our basic contingencies that we normally have.  The						false


			257									LN			10			14			false			14   company has agreed to create those 80 jobs and maintain						false


			258									LN			10			15			false			15   them through the life of the EDAP project with the						false


			259									LN			10			16			false			16   associated payroll of 8.1-million through 2022.						false


			260									LN			10			17			false			17   Additionally, the total capital investment by Lotte						false


			261									LN			10			18			false			18   Chemical and the Westlake facility will be invested by						false


			262									LN			10			19			false			19   the company at a rate of 1.1-billion to be hit by May						false


			263									LN			10			20			false			20   1st, 2018.						false


			264									LN			10			21			false			21                   And with that, I'm going to turn it over						false


			265									LN			10			22			false			22   to Mr. Rock and Mr. Broderick as they have a little bit						false


			266									LN			10			23			false			23   more information about the company and give you a little						false


			267									LN			10			24			false			24   bit more detail about the activities that are taking						false


			268									LN			10			25			false			25   place in Westlake.						false


			269									PG			11			0			false			page 11						false


			270									LN			11			1			false			 1               MR. ROCK:						false


			271									LN			11			2			false			 2                   Thanks, Steven.						false


			272									LN			11			3			false			 3                   I'm Jim Rock.  I'm the executive						false


			273									LN			11			4			false			 4   director of the site for Lotte Chemical, USA, which has						false


			274									LN			11			5			false			 5   ownership of both LACC and LCLA.  They own 100 percent						false


			275									LN			11			6			false			 6   of LCLA, which is Lotte Chemical of Louisiana, and they						false


			276									LN			11			7			false			 7   own 90 percent of LACC, which is located at Axiall						false


			277									LN			11			8			false			 8   Corporation.  And the investment for LACC is a						false


			278									LN			11			9			false			 9   1.9-billion.  For LCLA, it's 1.1-billion for a total of						false


			279									LN			11			10			false			10   $3-billion.						false


			280									LN			11			11			false			11                   And one thing I'll start out by saying,						false


			281									LN			11			12			false			12   I've heard it pronounced Lotte, Lotte, and Lotte, and						false


			282									LN			11			13			false			13   it's actually Lotte.						false


			283									LN			11			14			false			14               MS. MITCHELL:						false


			284									LN			11			15			false			15                   Thanks for that correction.  That was						false


			285									LN			11			16			false			16   going to be my question.						false


			286									LN			11			17			false			17               MR. ROCK:						false


			287									LN			11			18			false			18                   They're headquartered in South Korea.						false


			288									LN			11			19			false			19   It's a very large corporation, very integrated						false


			289									LN			11			20			false			20   corporation that has a lot of retail products of						false


			290									LN			11			21			false			21   beverages, foods, hotels, hotels in New York City and						false


			291									LN			11			22			false			22   around the world.  They've got total of 200,000						false


			292									LN			11			23			false			23   employees worldwide, including about 70,000 in Korea and						false


			293									LN			11			24			false			24   South Korea, and elsewhere in the world.  The investment						false


			294									LN			11			25			false			25   represents not only the largest MEG plant in the US, by						false


			295									PG			12			0			false			page 12						false


			296									LN			12			1			false			 1   far the largest investment that Lotte has.  Prior to						false


			297									LN			12			2			false			 2   this investment, we had about a 303-employee facility						false


			298									LN			12			3			false			 3   just outside of Hyundai manufacturing plant in Southeast						false


			299									LN			12			4			false			 4   Alabama, so this is a big investment for Lotte, a big						false


			300									LN			12			5			false			 5   investment for -- a foreign investment for the State of						false


			301									LN			12			6			false			 6   Louisiana and we're glad to pick Louisiana because of						false


			302									LN			12			7			false			 7   the workforce, because of the -- deepwater ports, also						false


			303									LN			12			8			false			 8   the Lake Charles plant and also the integration with the						false


			304									LN			12			9			false			 9   what used to be BP industries and it became Axiall and a						false


			305									LN			12			10			false			10   couple weeks ago became part of the Westlake Chemical.						false


			306									LN			12			11			false			11               MR. ROY:						false


			307									LN			12			12			false			12                   Any questions or comments?						false


			308									LN			12			13			false			13               MS. MITCHELL:						false


			309									LN			12			14			false			14                   Mandi Mitchell, Assistant Secretary.						false


			310									LN			12			15			false			15   Thank y'all for being here today.						false


			311									LN			12			16			false			16                   I was just looking through your						false


			312									LN			12			17			false			17   presentation and wanted to emphasize the economic impact						false


			313									LN			12			18			false			18   of the project being 66.7-million and an estimated local						false


			314									LN			12			19			false			19   tax revenue of 215-million over the 10-year period.  Did						false


			315									LN			12			20			false			20   you want to elaborate on that?						false


			316									LN			12			21			false			21               MR. ROCK:						false


			317									LN			12			22			false			22                   Well, our total improvement for the two						false


			318									LN			12			23			false			23   sites is going to exceed about 215 or so.  We've also,						false


			319									LN			12			24			false			24   right now, the Lotte offices are in Houston, Texas.						false


			320									LN			12			25			false			25   That's because CB&I was already in contract for a						false
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			322									LN			13			1			false			 1   project and then contemplated moving the USA						false


			323									LN			13			2			false			 2   headquarters into Louisiana to Westlake.  If that comes						false


			324									LN			13			3			false			 3   comes to fruition, that's going to bring, as you can						false


			325									LN			13			4			false			 4   imagine, high-salary jobs.  There will be a lot of state						false


			326									LN			13			5			false			 5   income tax abatement and a lot of purchases if somebody						false


			327									LN			13			6			false			 6   moves, they're buying houses; they're buying groceries;						false


			328									LN			13			7			false			 7   they're buying gas; they're going out to eat at						false


			329									LN			13			8			false			 8   restaurants.  There's a lot of other investments going						false


			330									LN			13			9			false			 9   into Calcasieu Parish, as I'm sure you're aware of, so						false


			331									LN			13			10			false			10   it's going to be a tremendous benefit for the parish as						false


			332									LN			13			11			false			11   well as the state.						false


			333									LN			13			12			false			12               MS. THAM:						false


			334									LN			13			13			false			13                   Can I ask quickly what the number of						false


			335									LN			13			14			false			14   people at the headquarters currently is?						false


			336									LN			13			15			false			15               MR. ROCK:						false


			337									LN			13			16			false			16                   We're anticipating that it's going to						false


			338									LN			13			17			false			17   add about 25 jobs, president, financial, HR.						false


			339									LN			13			18			false			18               MS. THAM:						false


			340									LN			13			19			false			19                   All high salary?						false


			341									LN			13			20			false			20               MR. ROCK:						false


			342									LN			13			21			false			21                   Right.						false


			343									LN			13			22			false			22               MR. ROY:						false


			344									LN			13			23			false			23                   Yes, sir.						false


			345									LN			13			24			false			24               MR. BRODERICK:						false


			346									LN			13			25			false			25                    My name is Jesse.  I just want to add						false
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			348									LN			14			1			false			 1   to your comment that the state revenue of 66.7, I mean,						false


			349									LN			14			2			false			 2   that's mostly made up of the sales tax and the benefits						false


			350									LN			14			3			false			 3   the state will get from the indirect jobs that come.						false


			351									LN			14			4			false			 4   What's not included is the anticipated income tax						false


			352									LN			14			5			false			 5   revenue.  Now, you could anticipate there could be over						false


			353									LN			14			6			false			 6   300-million in additional income tax that the State of						false


			354									LN			14			7			false			 7   Louisiana will get over the next 10 years as a result of						false


			355									LN			14			8			false			 8   this project.						false


			356									LN			14			9			false			 9               MR. ROY:						false


			357									LN			14			10			false			10                   I'm sorry.  I missed your title and						false


			358									LN			14			11			false			11   name.						false


			359									LN			14			12			false			12               MR. BRODERICK:						false


			360									LN			14			13			false			13                   Jesse Broderick.  I'm managing partner						false


			361									LN			14			14			false			14   of SumIT Credit.						false


			362									LN			14			15			false			15               MR. ROY:						false


			363									LN			14			16			false			16                   Thank you.						false


			364									LN			14			17			false			17                   Any other questions or comments?						false


			365									LN			14			18			false			18               MR. CAMPBELL:						false


			366									LN			14			19			false			19                   I just want to ask, what motivated you						false


			367									LN			14			20			false			20   to look at purchasing this particular project?						false


			368									LN			14			21			false			21               MR. ROCK:						false


			369									LN			14			22			false			22                   Well, this project is important for						false


			370									LN			14			23			false			23   Lotte because they wanted to take advantage of the						false


			371									LN			14			24			false			24   low-priced ethane, which was a stateside ethylene						false


			372									LN			14			25			false			25   cracker.  Other parts of the world, ethane is either						false
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			374									LN			15			1			false			 1   very expensive or nonexistent and does not fit the other						false


			375									LN			15			2			false			 2   feedstock, so being able to take advantage of the low						false


			376									LN			15			3			false			 3   cost of ethane was a very important factor into this						false


			377									LN			15			4			false			 4   area.  And, also, building a plant, the smaller you						false


			378									LN			15			5			false			 5   build a plant, the less economy of scale have, so they						false


			379									LN			15			6			false			 6   wanted to build a full-scale facility, and they had						false


			380									LN			15			7			false			 7   demand for about 1-billion pounds a year to meet their						false


			381									LN			15			8			false			 8   MEG requirements.  And Axiall, who uses approximately						false


			382									LN			15			9			false			 9   about a billion pounds a year for their Westlake						false


			383									LN			15			10			false			10   facility, and so in their existing Westlake facility,						false


			384									LN			15			11			false			11   they produced, according to cost of just the basic						false


			385									LN			15			12			false			12   products, to sell most of the cost, about 65 percent of						false


			386									LN			15			13			false			13   chlorine will be used in derivative products, and those						false


			387									LN			15			14			false			14   derivative products all contain a carbon molecule and						false


			388									LN			15			15			false			15   the ethane and carbon molecule in the plant.  So they						false


			389									LN			15			16			false			16   produce perchloroethylene, trichloroethylene, methyl						false


			390									LN			15			17			false			17   chloroform, EDC is ethylene dichloride and dichloride,						false


			391									LN			15			18			false			18   which goes to the EBC, which, you know, is housing and						false


			392									LN			15			19			false			19   that sort of...						false


			393									LN			15			20			false			20               MR. CAMPBELL:						false


			394									LN			15			21			false			21                   Got you.						false


			395									LN			15			22			false			22               MR. ROCK:						false


			396									LN			15			23			false			23                   So we looked for a partner that needed						false


			397									LN			15			24			false			24   about the equivalent amount of ethylene.						false


			398									LN			15			25			false			25               MR. ROY:						false
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			400									LN			16			1			false			 1                   Good match and a great place to do						false


			401									LN			16			2			false			 2   business.						false


			402									LN			16			3			false			 3               MR. CAMPBELL:						false


			403									LN			16			4			false			 4                   Got you.						false


			404									LN			16			5			false			 5               MR. ROY:						false


			405									LN			16			6			false			 6                   Anyone else?						false


			406									LN			16			7			false			 7               (No response.)						false


			407									LN			16			8			false			 8               MR. ROY:						false


			408									LN			16			9			false			 9                   Hearing none, I'll entertain a motion.						false


			409									LN			16			10			false			10               MS. MITCHELL:						false


			410									LN			16			11			false			11                   Move to approve the unsponsored EDAP for						false


			411									LN			16			12			false			12   Lotte Chemical at 1.47-million.						false


			412									LN			16			13			false			13               MS. THAM:						false


			413									LN			16			14			false			14                   Second.						false


			414									LN			16			15			false			15               MR. ROY:						false


			415									LN			16			16			false			16                   Motion and a second.						false


			416									LN			16			17			false			17                   Any other discussion?						false


			417									LN			16			18			false			18               (No response.)						false


			418									LN			16			19			false			19               MR. ROY:						false


			419									LN			16			20			false			20                   Hearing none, all in favor, "aye."						false


			420									LN			16			21			false			21               (Several members respond "aye.")						false


			421									LN			16			22			false			22               MR. ROY:						false


			422									LN			16			23			false			23                   All opposed, "nay."						false


			423									LN			16			24			false			24               (No response.)						false


			424									LN			16			25			false			25               MR. ROY:						false
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			426									LN			17			1			false			 1                   Any comments from the public?						false


			427									LN			17			2			false			 2               (No response.)						false


			428									LN			17			3			false			 3               MR. ROY:						false


			429									LN			17			4			false			 4                   Hearing none, it's approved.						false


			430									LN			17			5			false			 5   Congratulations.  Please keep us posted on your success.						false


			431									LN			17			6			false			 6               MR. ROCK:						false


			432									LN			17			7			false			 7                   Thank you.						false


			433									LN			17			8			false			 8               MR. ROY:						false


			434									LN			17			9			false			 9                   Next order of business is LACC, LLC, US,						false


			435									LN			17			10			false			10   and that's the Axiall Corporation.  They related a						false


			436									LN			17			11			false			11   project?						false


			437									LN			17			12			false			12               MR. BAHAM:						false


			438									LN			17			13			false			13                   With me again is Mr. Jim Rock and Jesse						false


			439									LN			17			14			false			14   Broderick representing LACC here for this project.						false


			440									LN			17			15			false			15                   As Mr. Rock pretty much summed up the						false


			441									LN			17			16			false			16   relationship between the two companies in his						false


			442									LN			17			17			false			17   presentation just a minute ago, I'll go ahead and quick						false


			443									LN			17			18			false			18   you a quick rundown.						false


			444									LN			17			19			false			19                   As he said, Lotte Chemical is building a						false


			445									LN			17			20			false			20   new facility, which we just approved to assist in the						false


			446									LN			17			21			false			21   infrastructure improvements at the Westlake location						false


			447									LN			17			22			false			22   next door to Axiall Corporation.						false


			448									LN			17			23			false			23                   Just to give you a brief history, Axiall						false


			449									LN			17			24			false			24   Corporation has been operating in Southwest Louisiana						false


			450									LN			17			25			false			25   for many decades, I believe over 70 years now, and						false
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			452									LN			18			1			false			 1   they're a global provider of chemicals and building						false


			453									LN			18			2			false			 2   products.  They mainly utilize natural resources in its						false


			454									LN			18			3			false			 3   essential ingredients, like chlorine, caustic soda,						false


			455									LN			18			4			false			 4   needed to create products such as minor building						false


			456									LN			18			5			false			 5   materials, siding, windows, doors, trims, pipefitting,						false


			457									LN			18			6			false			 6   et cetera.						false


			458									LN			18			7			false			 7                   For Axiall Corporation, this joint						false


			459									LN			18			8			false			 8   venture plant represents continued investment into the						false


			460									LN			18			9			false			 9   State of Louisiana and the people of Calcasieu Parish.						false


			461									LN			18			10			false			10   This new plant, which is a joint venture between Lotte						false


			462									LN			18			11			false			11   and Axiall, will be, once created, it's a newly-created						false


			463									LN			18			12			false			12   ethenyl cracker, will be able to produce approximately						false


			464									LN			18			13			false			13   1-million metric tons of ethylene a year.  Also, for						false


			465									LN			18			14			false			14   Lotte, not only is this representing an expansion of						false


			466									LN			18			15			false			15   their operations here in the US, but it marks the first						false


			467									LN			18			16			false			16   Korean-based petrochemical company to locate here than						false


			468									LN			18			17			false			17   anywhere in the United States.						false


			469									LN			18			18			false			18                   This particular EDAP request is for						false


			470									LN			18			19			false			19   700,000, which will also go towards improvements to the						false


			471									LN			18			20			false			20   infrastructure or additions to privately-held						false


			472									LN			18			21			false			21   infrastructure, like rooms and all of the associated						false


			473									LN			18			22			false			22   pieces that go with that.						false


			474									LN			18			23			false			23                   The total project for this is						false


			475									LN			18			24			false			24   $1.9-billion of which the 700,000 represents just .04						false


			476									LN			18			25			false			25   percent of the overall cost of the project.  Similar						false
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			478									LN			19			1			false			 1   documents and payroll commitments made for this						false


			479									LN			19			2			false			 2   particular plant.  Axiall has agreed to retain 1,600						false


			480									LN			19			3			false			 3   jobs with an approximate annual payroll of $86-million						false


			481									LN			19			4			false			 4   at an increase of two percent per year through 2022.						false


			482									LN			19			5			false			 5   And, also, LACC, which is the new joint venture, has						false


			483									LN			19			6			false			 6   agreed to create and retain 135 new jobs throughout the						false


			484									LN			19			7			false			 7   life of the EDAP at an annual payroll of 11.5-million by						false
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			486									LN			19			9			false			 9                   Just to reiterate, the previous project						false


			487									LN			19			10			false			10   and this protect, while they're related and while Lotte						false


			488									LN			19			11			false			11   Chemical does own 90 percent of this joint venture,						false


			489									LN			19			12			false			12   they're two separate entities.  The 80 jobs from the						false


			490									LN			19			13			false			13   previous EDAP will be separate.  They are totally						false


			491									LN			19			14			false			14   separate from the 135 jobs and payroll for this plant,						false


			492									LN			19			15			false			15   so they will be reported and that's why they're being						false


			493									LN			19			16			false			16   presented as two separate projects because they are						false


			494									LN			19			17			false			17   legally two separate entities and all of the jobs and						false


			495									LN			19			18			false			18   investment will be completely separate.						false


			496									LN			19			19			false			19                   Staff would recommend -- recommends						false


			497									LN			19			20			false			20   approval of this protect as an unsponsored EDAP and						false
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			499									LN			19			22			false			22   1,600 jobs with an estimated payroll of 66-million to be						false


			500									LN			19			23			false			23   increased by two percent annually, and LACC will create						false


			501									LN			19			24			false			24   135 new jobs with an estimated payroll of 11 and half						false
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			517									LN			20			14			false			14   because you can't make MEG without the E, so that's why						false
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			520									LN			20			17			false			17   their ethylene need for their Lake Charles or Westlake						false


			521									LN			20			18			false			18   facilities of both the North and South plant, and						false


			522									LN			20			19			false			19   currently -- that plant started up in 1947, so it's got						false


			523									LN			20			20			false			20   over 70 years of operations since that time.  In the						false


			524									LN			20			21			false			21   early 1960s, when the plant expanded and started to						false


			525									LN			20			22			false			22   produce for the -- in like with those projects and so						false


			526									LN			20			23			false			23   they started purchasing ethylene at that time.  So right						false


			527									LN			20			24			false			24   now, the plant is, historically since the '60s, have						false


			528									LN			20			25			false			25   bought ethylene from a variety of producers in Southeast						false
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			531									LN			21			2			false			 2   producer-based economics.  Ethylene is going to help						false
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			538									LN			21			9			false			 9                   No.  At this time, I'm just going to						false
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			542									LN			21			13			false			13               MS. THAM:						false


			543									LN			21			14			false			14                   It appears that there's plenty of demand						false


			544									LN			21			15			false			15   for this project; right, just in the companies here that						false


			545									LN			21			16			false			16   even building such a big facility, it's not going to						false


			546									LN			21			17			false			17   surpass the demand, is it?						false


			547									LN			21			18			false			18               MR. ROCK:						false


			548									LN			21			19			false			19                   No, certainly not.  There will be no						false


			549									LN			21			20			false			20   other -- no other ethylene plants will be shutting down						false
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			1052									LN			41			3			false			 3               MR. VALLOT:						false


			1053									LN			41			4			false			 4                   Another USL graduate here.						false


			1054									LN			41			5			false			 5               MS. MITCHELL:						false


			1055									LN			41			6			false			 6                   And, Mr. Vallot, my fianc� is from New						false


			1056									LN			41			7			false			 7   Iberia, so I really like you.						false


			1057									LN			41			8			false			 8               MR. VALLOT:						false


			1058									LN			41			9			false			 9                   My father was born in Acadia and lived						false


			1059									LN			41			10			false			10   in Port Sulphur.  He fought in WW2, the "big war" as						false


			1060									LN			41			11			false			11   he's always said, and he wouldn't teach us the French						false


			1061									LN			41			12			false			12   because of all of that he had gone through and he, you						false


			1062									LN			41			13			false			13   know, it's something that he said, "If I had know one						false


			1063									LN			41			14			false			14   day how cool it would be to be Cajun, I would have						false


			1064									LN			41			15			false			15   taught you."  So thank you very much.  I appreciate it.						false


			1065									LN			41			16			false			16               MS. MITCHELL:						false


			1066									LN			41			17			false			17                   Good luck to you.						false


			1067									LN			41			18			false			18               MR. ROY:						false


			1068									LN			41			19			false			19                   I have a motion and a second.						false


			1069									LN			41			20			false			20                   All in favor, "aye."						false


			1070									LN			41			21			false			21               (Several members respond "aye.")						false


			1071									LN			41			22			false			22               MR. ROY:						false


			1072									LN			41			23			false			23                   All opposed, "nay."						false


			1073									LN			41			24			false			24               (No response.)						false


			1074									LN			41			25			false			25               MR. ROY:						false
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			1076									LN			42			1			false			 1                   Without objection.  Congratulations.						false


			1077									LN			42			2			false			 2   These are the kind of projects we love to see, true home						false


			1078									LN			42			3			false			 3   projects helping people in Louisiana, so good luck to						false


			1079									LN			42			4			false			 4   you.  Keep us posted on your success.  Thank y'all for						false


			1080									LN			42			5			false			 5   coming.						false


			1081									LN			42			6			false			 6               MR. PENNINGTON:						false


			1082									LN			42			7			false			 7                   This is Mr. Gerard from Farmer's State						false


			1083									LN			42			8			false			 8   Bank, and I have a handout.  I have a handout I passed						false


			1084									LN			42			9			false			 9   to everyone with a current balance sheet as of August						false


			1085									LN			42			10			false			10   31st if everyone I got that after we sent out the						false


			1086									LN			42			11			false			11   package as well, so I want to make sure everyone got it.						false


			1087									LN			42			12			false			12                   Basically what this business is, it's a						false


			1088									LN			42			13			false			13   startup business called Hose Source, and I want to						false


			1089									LN			42			14			false			14   mention as well, this is a brand new bank for our						false


			1090									LN			42			15			false			15   program as well, Farmer's State, and I'm very happy to						false


			1091									LN			42			16			false			16   have Mr. Arden here at the table with us presenting a						false


			1092									LN			42			17			false			17   new loan.  Hopefully we can have more projects coming						false


			1093									LN			42			18			false			18   through as well.						false


			1094									LN			42			19			false			19                   This business is a startup hose						false


			1095									LN			42			20			false			20   manufacturer.  They manufacture hoses in the oil and gas						false


			1096									LN			42			21			false			21   business and other businesses where we have to have						false


			1097									LN			42			22			false			22   hoses.  They manufacture both hydraulic and pneumatic						false


			1098									LN			42			23			false			23   hoses.  And the owner, Mr. Credeur, has quite a bit of						false


			1099									LN			42			24			false			24   experience in this business.  He started up a business						false


			1100									LN			42			25			false			25   in 1994 called All Hose Specialty, and he ran it for						false
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			1102									LN			43			1			false			 1   about 10 years and then he sold out to a larger company.						false


			1103									LN			43			2			false			 2   And now he has -- went to work another company for a						false


			1104									LN			43			3			false			 3   number of years and now he's back starting up a business						false


			1105									LN			43			4			false			 4   again.						false


			1106									LN			43			5			false			 5                   The loan that we're looking at today has						false


			1107									LN			43			6			false			 6   two components.  It has a million-dollar permanent loan						false


			1108									LN			43			7			false			 7   to purchase equipment, and it has $300,000 loan for						false


			1109									LN			43			8			false			 8   revolving line of credit backed by receivables, so a						false


			1110									LN			43			9			false			 9   total of 1.3-million, and the guaranty amount is 9.75,						false


			1111									LN			43			10			false			10   $975,000.						false


			1112									LN			43			11			false			11                   The collateral for the loan is going to						false


			1113									LN			43			12			false			12   be the equipment purchase for the permanent loan as well						false


			1114									LN			43			13			false			13   as the receivables worth $300,000 with a line of						false


			1115									LN			43			14			false			14   revolving line of credit.  The equipment loan should be						false


			1116									LN			43			15			false			15   amortized over 10 years with the remainder due in five,						false


			1117									LN			43			16			false			16   and the first six months is going to be interest only.						false


			1118									LN			43			17			false			17   And this loan is going to result in five new jobs.						false


			1119									LN			43			18			false			18                   Like I said, the business owner has been						false


			1120									LN			43			19			false			19   has private experience in this business.  He's already						false


			1121									LN			43			20			false			20   put up $200,000 of his own money in the business to						false


			1122									LN			43			21			false			21   start it and he has two other business partners that						false


			1123									LN			43			22			false			22   will be taking out permanent loans to put in the						false


			1124									LN			43			23			false			23   business as well.  So they're putting about $400,000						false


			1125									LN			43			24			false			24   plus a little bit into this business to get started on.						false


			1126									LN			43			25			false			25   The three owners have all worked in this field for						false
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			1128									LN			44			1			false			 1   numerous years.						false


			1129									LN			44			2			false			 2                   Staff recommends that the board approves						false


			1130									LN			44			3			false			 3   this loan.  The loan guarantee not to exceed $975,000						false


			1131									LN			44			4			false			 4   based on 75 percent of 1.3-million excluding the bank						false


			1132									LN			44			5			false			 5   fees or finance costs from Louisiana Small Business						false


			1133									LN			44			6			false			 6   Owner Guarantee Program.  LEDC will utilize SSBCI funds						false


			1134									LN			44			7			false			 7   for the entirety of the term.  There will be a one						false


			1135									LN			44			8			false			 8   percent guaranty fee charged for this loan.  Besides						false


			1136									LN			44			9			false			 9   that, it's the standard contingencies that we normally						false


			1137									LN			44			10			false			10   would have.						false


			1138									LN			44			11			false			11                   With that, I'll let Mr. Gerard speak						false


			1139									LN			44			12			false			12   about the loan.						false


			1140									LN			44			13			false			13               MR. LABAT:						false


			1141									LN			44			14			false			14                   Thank you, Christian, for inviting me						false


			1142									LN			44			15			false			15   this morning, and I guess the good side of my customer						false


			1143									LN			44			16			false			16   not being here is that he's out there drumming up						false


			1144									LN			44			17			false			17   business.  All three of them are salesmen first, so						false


			1145									LN			44			18			false			18   their company is taking off.  They opened up the branch						false


			1146									LN			44			19			false			19   in Houma, and very soon, by the end of the year, they						false


			1147									LN			44			20			false			20   will be opening up another location in Broussard.  So						false


			1148									LN			44			21			false			21   these gentlemen, like Christian said, have been in the						false


			1149									LN			44			22			false			22   business a long time and are very knowledgeable about						false


			1150									LN			44			23			false			23   hoses.  In fact, I've got a little bit.  They gave me a						false


			1151									LN			44			24			false			24   little, short presentation on how to make hoses under						false


			1152									LN			44			25			false			25   pressure and all of this and crimping and all of that						false


			1153									PG			45			0			false			page 45						false


			1154									LN			45			1			false			 1   kind of stuff.						false


			1155									LN			45			2			false			 2                   So our bank, we've made SBA loans, USDA						false


			1156									LN			45			3			false			 3   RD loans, B&I loans, FSA government guaranty loans.						false


			1157									LN			45			4			false			 4   We're just getting into this guaranty program, and I'm						false


			1158									LN			45			5			false			 5   very hopeful, like Christian said, that we'll have a						false


			1159									LN			45			6			false			 6   long-term relationship.  So far, I've enjoyed working						false


			1160									LN			45			7			false			 7   with Christian and learning a little bit about this						false


			1161									LN			45			8			false			 8   program, but I'm very confident in this loan.  The main						false


			1162									LN			45			9			false			 9   man, Toby Credeur, is putting up real estate for						false


			1163									LN			45			10			false			10   collateral, and their inventory is going to turn because						false


			1164									LN			45			11			false			11   they have a lot of contacts and a lot of projected sales						false


			1165									LN			45			12			false			12   already just getting started, so...						false


			1166									LN			45			13			false			13               MR. PENNINGTON:						false


			1167									LN			45			14			false			14                   I wanted to mention that this company						false


			1168									LN			45			15			false			15   has only been operating for a couple of months, and if						false


			1169									LN			45			16			false			16   you look, they already have revenues of $993,000,						false


			1170									LN			45			17			false			17   top-line revenue, and a gross income of $323,000, and						false


			1171									LN			45			18			false			18   they started opening business in June, I believe, June						false


			1172									LN			45			19			false			19   1st.  So they've already hit the ground running.  Being						false


			1173									LN			45			20			false			20   in business for as long as Mr. Credeur has, he has the						false


			1174									LN			45			21			false			21   contacts necessary to facilitate this loan.  And it's						false


			1175									LN			45			22			false			22   going to result in five new jobs in which isn't a lot of						false


			1176									LN			45			23			false			23   jobs, but it's important, you know.  And in small						false


			1177									LN			45			24			false			24   businesses, I'm very confident in this one, and I'll						false


			1178									LN			45			25			false			25   entertain any questions or any concerns.						false
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			1180									LN			46			1			false			 1               MR. ROY:						false


			1181									LN			46			2			false			 2                   Questions or comments?						false


			1182									LN			46			3			false			 3               MS. MITCHELL:						false


			1183									LN			46			4			false			 4                   I do have a question.  Just it's						false


			1184									LN			46			5			false			 5   remarkable the progress the company has been able to						false


			1185									LN			46			6			false			 6   make in a short period of time.  I just want hear from a						false


			1186									LN			46			7			false			 7   representative from the bank.  Mr. Labat; is that right?						false


			1187									LN			46			8			false			 8               MR. LABAT:						false


			1188									LN			46			9			false			 9                   Labat.  My name does get turned around a						false


			1189									LN			46			10			false			10   few ways.						false


			1190									LN			46			11			false			11               MS. MITCHELL:						false


			1191									LN			46			12			false			12                   I'm from your neck of the woods.  I know						false


			1192									LN			46			13			false			13   how to pronounce it.						false


			1193									LN			46			14			false			14               MR. LABAT:						false


			1194									LN			46			15			false			15                   Some people say Gerald, but it's Gerard.						false


			1195									LN			46			16			false			16                   I guess to give you a history of our						false


			1196									LN			46			17			false			17   bank, Farmers State Bank, our main headquarter is in						false


			1197									LN			46			18			false			18   Church Point, and we're mostly in Acadia area.  We do						false


			1198									LN			46			19			false			19   get confused with Farmers and Merchant Bank out of						false


			1199									LN			46			20			false			20   Breaux Bridge, so there is a difference there, but your						false


			1200									LN			46			21			false			21   question.						false


			1201									LN			46			22			false			22               MS. MITCHELL:						false


			1202									LN			46			23			false			23                   I was just going to ask, clearly the						false


			1203									LN			46			24			false			24   bank has done its due diligence, but if you could just						false


			1204									LN			46			25			false			25   speak to the Hose Source customer base because the						false
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			1206									LN			47			1			false			 1   perception is that the oil industry is in a downward						false


			1207									LN			47			2			false			 2   spell, and so we just want to make sure that the company						false


			1208									LN			47			3			false			 3   will be able to remain viable going forward.  So clearly						false


			1209									LN			47			4			false			 4   you've done your due diligence, and if you can kind of						false


			1210									LN			47			5			false			 5   speak to that.						false


			1211									LN			47			6			false			 6               MR. LABAT:						false


			1212									LN			47			7			false			 7                   Right.  And the company is diverse.  Oil						false


			1213									LN			47			8			false			 8   is not the main -- I mean, it's part of it, but they do						false


			1214									LN			47			9			false			 9   hoses for agriculture.  In fact, I had a son-in-law						false


			1215									LN			47			10			false			10   that's a sugarcane farmer and he buys hoses for his						false


			1216									LN			47			11			false			11   tractors all of the time.  The hoses that they provide						false


			1217									LN			47			12			false			12   are all different sizes different, different pressures.						false


			1218									LN			47			13			false			13   It's very diversified.  So, yeah, the oil field is						false


			1219									LN			47			14			false			14   definitely a major component, but the company is very						false


			1220									LN			47			15			false			15   spread out what they clearly provide to.						false


			1221									LN			47			16			false			16                   These guys had a business before and						false


			1222									LN			47			17			false			17   very successful, like Christian, said, so they have a						false


			1223									LN			47			18			false			18   lot of oil customers that will come back to them.  They						false


			1224									LN			47			19			false			19   had a noncompete clause moving from the old companies to						false


			1225									LN			47			20			false			20   where they are now.  That's all -- legality-wise that's						false


			1226									LN			47			21			false			21   all been ironed out, so we feel very confident.  We know						false


			1227									LN			47			22			false			22   they're going to be very successful because of their						false


			1228									LN			47			23			false			23   history and their track record.						false


			1229									LN			47			24			false			24               MS. MITCHELL:						false


			1230									LN			47			25			false			25                   Okay.  Thank you so much, and I didn't						false


			1231									PG			48			0			false			page 48						false


			1232									LN			48			1			false			 1   even think about the fact that you're huge down in the						false


			1233									LN			48			2			false			 2   Acadia area, so thank so much.						false


			1234									LN			48			3			false			 3               MR. CAMPBELL:						false


			1235									LN			48			4			false			 4                   I just have a question.  First I want to						false


			1236									LN			48			5			false			 5   commend you for bringing this type of credit to LED.  It						false


			1237									LN			48			6			false			 6   kind of shows your ability strike the deals.						false


			1238									LN			48			7			false			 7                   Now, one question is what percentage, do						false


			1239									LN			48			8			false			 8   you know, of the revenue is coming from the oil and gas						false


			1240									LN			48			9			false			 9   versus the other percentage of the other streams do you						false


			1241									LN			48			10			false			10   think?						false


			1242									LN			48			11			false			11               MR. LABAT:						false


			1243									LN			48			12			false			12                   I really didn't do those numbers, crunch						false


			1244									LN			48			13			false			13   those numbers.  I could find that out for you.						false


			1245									LN			48			14			false			14               MR. CAMPBELL:						false


			1246									LN			48			15			false			15                   No, no.  I'm looking at the liquidity						false


			1247									LN			48			16			false			16   here.  The standard history of the experience on the						false


			1248									LN			48			17			false			17   owners is tremendous.						false


			1249									LN			48			18			false			18                   Now, let me ask you this:  Why did you						false


			1250									LN			48			19			false			19   choose LED versus SBA guaranty?  Easier process?						false


			1251									LN			48			20			false			20               MR. LABAT:						false


			1252									LN			48			21			false			21                   Well, I was contacted -- I work closely						false


			1253									LN			48			22			false			22   with the UL Small Business Development Center in						false


			1254									LN			48			23			false			23   Lafayette at the college.						false


			1255									LN			48			24			false			24               MR. CAMPBELL:						false


			1256									LN			48			25			false			25                   Is that Heidi Melancon?						false


			1257									PG			49			0			false			page 49						false


			1258									LN			49			1			false			 1               MR. LABAT:						false


			1259									LN			49			2			false			 2                   Heidi Melancon.						false


			1260									LN			49			3			false			 3               MR. CAMPBELL:						false


			1261									LN			49			4			false			 4                   Did she help you with the package?						false


			1262									LN			49			5			false			 5               MR. LABAT:						false


			1263									LN			49			6			false			 6                   Yes.  She helped to a degree, but our						false


			1264									LN			49			7			false			 7   customer actually put his business plan together.						false


			1265									LN			49			8			false			 8               MR. CAMPBELL:						false


			1266									LN			49			9			false			 9                   Wow.						false


			1267									LN			49			10			false			10               MR. LABAT:						false


			1268									LN			49			11			false			11                   Because years ago, he felt that with UL,						false


			1269									LN			49			12			false			12   with the other company, so he would -- you know, the UL						false


			1270									LN			49			13			false			13   business plan is also a learning experience, and we						false


			1271									LN			49			14			false			14   don't want them to do the plan for our customer.  We						false


			1272									LN			49			15			false			15   want our customer -- it's his plant.  They just assist.						false


			1273									LN			49			16			false			16   So our customer, he brought the whole plan.  It was one						false


			1274									LN			49			17			false			17   that he put together under the UL Small Business						false


			1275									LN			49			18			false			18   Development, and I think that this fellow's very good,						false


			1276									LN			49			19			false			19   very intelligent and very knowledgeable.						false


			1277									LN			49			20			false			20                   And, Christian, when you met him --						false


			1278									LN			49			21			false			21               MR. PENNINGTON:						false


			1279									LN			49			22			false			22                   Talked to him on the phone.						false


			1280									LN			49			23			false			23               MR. LABAT:						false


			1281									LN			49			24			false			24                   On the phone, yeah.						false


			1282									LN			49			25			false			25                   And so, you know, I think that that's						false


			1283									PG			50			0			false			page 50						false


			1284									LN			50			1			false			 1   how I came in to knowing this program, where I heard						false


			1285									LN			50			2			false			 2   about it, and I started comparing it to SBA and USBA and						false


			1286									LN			50			3			false			 3   FSA and all of the other ones.  I said, "This is just						false


			1287									LN			50			4			false			 4   another tool in my toolbox that I can have access to."						false


			1288									LN			50			5			false			 5   So I started looking at when I get the project, which						false
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 1               MR. ROY:

 2                   Good morning.  If everyone will have a

 3   seat, we'll get started.  Glad to know even the

 4   government can say let there be light, and there's

 5   light.

 6                   Call to order the Board of Directors of

 7   the Louisiana Economic Development Corporation.

 8                   Rollcall, please

 9               MS. SORREL:

10                   A.J. Roy.

11               MR. ROY:

12                   Here.

13               MS. SORREL:

14                   Alden Andre.

15               MR. ANDRE:

16                   Here.

17               MS. SORREL:

18                   Louis Reine.

19               (No response.)

20               MS. SORREL:

21                   Susan Tham.

22               MS. THAM:

23                   Here.

24               MS. SORREL:

25                   Mandi Mitchell.
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 1               MS. MITCHELL:

 2                   Here.

 3               MS. SORREL:

 4                   Cal Simpson.

 5               (No response.)

 6               MS. SORREL:

 7                   Nitin Kamath.

 8               MR. KAMATH:

 9                   Here.

10               MS. SORREL:

11                   Will Campbell.

12               MR. CAMPBELL:

13                   Here.

14               MS. SORREL:

15                   We have a quorum.

16               MR. ROY:

17                   Very good.  I'll ask everyone to please

18   silence their cell phones.

19                   Before we go any further, it is my

20   privilege to introduce our new board member, Mr. Will

21   Campbell to my left.

22                   Mr. Campbell, welcome.  Glad you could

23   join us.  We look forward to serving with you.  Perhaps

24   you'd like to say a few words.

25               MR. CAMBELL:
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 1                   Good morning to everybody.  Just glad to

 2   be a part of the Board here.

 3                   Just to give you a little bit about my

 4   background, I'm from a little town called Lucedale

 5   Mississippi, graduated from University of South Alabama

 6   with my undergrad degree.  I got my master's from

 7   Liberty University in Lynchburg.  Spent about 17 years

 8   in the military; retired out in 2003 as a captain.  I've

 9   been in banking about 20-something years.  I worked for

10   Wells Fargo, Capital Bank.  I was an SBA man for a

11   number of years.  Now I'm VP of Commercial Services for

12   Ascension Federal Credit Union.

13                   I love coaching home school basketball,

14   and wife and three beautiful children, and, you know,

15   she's the boss of the house, so...

16               Just glad to be here and part of the Board

17   in any way we can assist.  Thank you.

18               MR. ROY:

19                   Thank you.

20                   The first order of business is the

21   approval of the April 15th minutes.

22               MS. MITCHELL:

23                   Move to approve.

24               MR. ROY:

25                   Motion to approve as presented.
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 1               MR. ANDRE:

 2                   Second.

 3               MR. ROY:

 4                   Second.

 5                   Any discussion?

 6               (No response.)

 7               MR. ROY:

 8                   Hearing none, all in favor, "aye."

 9               (Several members respond "aye.")

10               MR. ROY:

11                   All opposed, "nay."

12               (No response.)

13               MR. ROY:

14                   Without objection.

15                   Next order of business, the inhouse

16   approvals, Small Business Local Guaranty Program.  Who's

17   going to give us an update on that?

18               MR. BAHAM:

19                   I'll be happy to give you a quick update

20   on this loan.  We did this one back in June, earlier in

21   this year.  This was done by Ms. Shamelda Pete, one of

22   our loan officers, who's unable to attend today.  This

23   one being considered is True Fund Financial Services out

24   of New Orleans for Gulf South Engineering and Testing.

25   They specialize in engineering and soil testing.  The
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 1   company's been around since 2011.  They were mainly

 2   looking for a new loan for additional trucks.  They

 3   currently have a staff of 18 employees, which they were

 4   planning on a hiring minimum of two new jobs.  The main

 5   reason they were acquiring these vehicles is they have a

 6   contract with the expansion of New Orleans Airport to do

 7   a lot of the groundwork involved with the new runways

 8   and terminals.

 9                   Very good business.  Been around for,

10   like I said, since 2011.  They're growing fairly strong.

11   We actually picked this one up after having meetings

12   earlier this year at the Bankers Conference in New

13   Orleans.  We met with True Fund after the conference and

14   kind of went through the loan, and Shamelda piked it up

15   and knocked it out of the park with this one.

16               MR. ROY:

17                   Very good.  Any questions or comments

18   from the Board?

19               (No response.)

20               MR. ROY:

21                   This is approved.  This is just by way

22   of information for everyone.

23                   Thank you.

24                   Next order of business is under the EDAP

25   Program, Lotte Chemical Louisiana, LLC, and, for the
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 1   record, Mr. Andre is going to recuse himself.  He feels

 2   that he should do so.

 3                   Steve.

 4                   Morning.

 5               MR. ROCK:

 6                   Good morning.

 7               MR. BAHAM:

 8                   With me today for the first EDAP request

 9   that we have for Lotte Chemical is Mr. Jim Rock, who is

10   right here to my left, and the consultant for the

11   project, Mr. Jesse Broderick.

12                   This EDAP is an unsponsored EDAP award

13   for payroll credit in the amount requested of

14   $1,470,000.

15                   Lotte Chemical of Louisiana, LLC is a

16   wholly-owned subsidiary of Lotte Chemical USA

17   Corporation.  They have been around since 1976.  They

18   continue to grow by successfully expanding their

19   business operations through vertical immigration of both

20   its raw material extraction and also production of new

21   products.  They're a global company.  They sell to

22   companies, other companies around the world, and

23   approximately 152 countries and growing.

24                   Their most recent expansion, which this

25   EDAP request is for, is for a new -- bare with me.  I'm

0009

 1   not familiar with these terms -- 700 kiloton per annum

 2   or 1.5-billion pounds per year of monoethylene glycol

 3   plant in Westlake, Louisiana, which is in Calcasieu

 4   Parish.  The new plant will be fully integrated with our

 5   next EDAP request for the newly-formed joint venture of

 6   LACC, LLC, which that is proposing a 1,000 kiloton per

 7   annum or 2.2-billion pounds per year ethenol cracker.

 8                   The proposed monoethylene glycol plant

 9   or MEG has the capacity to produce products to be

10   distributed to customers throughout primarily US, Europe

11   and Asia, and once it's completed and fully operational,

12   this will be the largest MEG plant of the kind in the

13   US.

14                   As I said, the EDAP request is for

15   $1,470,000.  We will be assisting with infrastructure

16   and improvements.  Primarily we're looking at road

17   upgrades and associated activities with the

18   infrastructure.

19                   Lotte Chemical will provide the state

20   with either a first position mortgage or equivalent

21   because it is an unsponsored, so it's all owned by

22   private property.  The total project is approximately

23   $1.1-billion.  It would be the infrastructure

24   improvement of 1.47-billion.  It is .14 percent of the

25   overall project budget.  The rest of it will be financed
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 1   primarily through the company itself.

 2                   Job performance goals that the company

 3   has agreed to is to create and maintain 80 new jobs at

 4   an annual payroll of 8.1-million to be reached by 2022.

 5   And just for comparison purposes, Calcasieu Parish's

 6   unemployment rate in July 2016 is 5.5 percent as

 7   compared to the state rate of 6.9 percent for the same

 8   time period, and the per capita income of Calcasieu

 9   Parish in 2014 was just over $40,000 compared to the

10   state per capita of $42,000.

11                   Staff recommends approval of this

12   project as an unsponsored EDAP payroll credit award with

13   our basic contingencies that we normally have.  The

14   company has agreed to create those 80 jobs and maintain

15   them through the life of the EDAP project with the

16   associated payroll of 8.1-million through 2022.

17   Additionally, the total capital investment by Lotte

18   Chemical and the Westlake facility will be invested by

19   the company at a rate of 1.1-billion to be hit by May

20   1st, 2018.

21                   And with that, I'm going to turn it over

22   to Mr. Rock and Mr. Broderick as they have a little bit

23   more information about the company and give you a little

24   bit more detail about the activities that are taking

25   place in Westlake.
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 1               MR. ROCK:

 2                   Thanks, Steven.

 3                   I'm Jim Rock.  I'm the executive

 4   director of the site for Lotte Chemical, USA, which has

 5   ownership of both LACC and LCLA.  They own 100 percent

 6   of LCLA, which is Lotte Chemical of Louisiana, and they

 7   own 90 percent of LACC, which is located at Axiall

 8   Corporation.  And the investment for LACC is a

 9   1.9-billion.  For LCLA, it's 1.1-billion for a total of

10   $3-billion.

11                   And one thing I'll start out by saying,

12   I've heard it pronounced Lotte, Lotte, and Lotte, and

13   it's actually Lotte.

14               MS. MITCHELL:

15                   Thanks for that correction.  That was

16   going to be my question.

17               MR. ROCK:

18                   They're headquartered in South Korea.

19   It's a very large corporation, very integrated

20   corporation that has a lot of retail products of

21   beverages, foods, hotels, hotels in New York City and

22   around the world.  They've got total of 200,000

23   employees worldwide, including about 70,000 in Korea and

24   South Korea, and elsewhere in the world.  The investment

25   represents not only the largest MEG plant in the US, by
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 1   far the largest investment that Lotte has.  Prior to

 2   this investment, we had about a 303-employee facility

 3   just outside of Hyundai manufacturing plant in Southeast

 4   Alabama, so this is a big investment for Lotte, a big

 5   investment for -- a foreign investment for the State of

 6   Louisiana and we're glad to pick Louisiana because of

 7   the workforce, because of the -- deepwater ports, also

 8   the Lake Charles plant and also the integration with the

 9   what used to be BP industries and it became Axiall and a

10   couple weeks ago became part of the Westlake Chemical.

11               MR. ROY:

12                   Any questions or comments?

13               MS. MITCHELL:

14                   Mandi Mitchell, Assistant Secretary.

15   Thank y'all for being here today.

16                   I was just looking through your

17   presentation and wanted to emphasize the economic impact

18   of the project being 66.7-million and an estimated local

19   tax revenue of 215-million over the 10-year period.  Did

20   you want to elaborate on that?

21               MR. ROCK:

22                   Well, our total improvement for the two

23   sites is going to exceed about 215 or so.  We've also,

24   right now, the Lotte offices are in Houston, Texas.

25   That's because CB&I was already in contract for a
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 1   project and then contemplated moving the USA

 2   headquarters into Louisiana to Westlake.  If that comes

 3   comes to fruition, that's going to bring, as you can

 4   imagine, high-salary jobs.  There will be a lot of state

 5   income tax abatement and a lot of purchases if somebody

 6   moves, they're buying houses; they're buying groceries;

 7   they're buying gas; they're going out to eat at

 8   restaurants.  There's a lot of other investments going

 9   into Calcasieu Parish, as I'm sure you're aware of, so

10   it's going to be a tremendous benefit for the parish as

11   well as the state.

12               MS. THAM:

13                   Can I ask quickly what the number of

14   people at the headquarters currently is?

15               MR. ROCK:

16                   We're anticipating that it's going to

17   add about 25 jobs, president, financial, HR.

18               MS. THAM:

19                   All high salary?

20               MR. ROCK:

21                   Right.

22               MR. ROY:

23                   Yes, sir.

24               MR. BRODERICK:

25                    My name is Jesse.  I just want to add
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 1   to your comment that the state revenue of 66.7, I mean,

 2   that's mostly made up of the sales tax and the benefits

 3   the state will get from the indirect jobs that come.

 4   What's not included is the anticipated income tax

 5   revenue.  Now, you could anticipate there could be over

 6   300-million in additional income tax that the State of

 7   Louisiana will get over the next 10 years as a result of

 8   this project.

 9               MR. ROY:

10                   I'm sorry.  I missed your title and

11   name.

12               MR. BRODERICK:

13                   Jesse Broderick.  I'm managing partner

14   of SumIT Credit.

15               MR. ROY:

16                   Thank you.

17                   Any other questions or comments?

18               MR. CAMPBELL:

19                   I just want to ask, what motivated you

20   to look at purchasing this particular project?

21               MR. ROCK:

22                   Well, this project is important for

23   Lotte because they wanted to take advantage of the

24   low-priced ethane, which was a stateside ethylene

25   cracker.  Other parts of the world, ethane is either
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 1   very expensive or nonexistent and does not fit the other

 2   feedstock, so being able to take advantage of the low

 3   cost of ethane was a very important factor into this

 4   area.  And, also, building a plant, the smaller you

 5   build a plant, the less economy of scale have, so they

 6   wanted to build a full-scale facility, and they had

 7   demand for about 1-billion pounds a year to meet their

 8   MEG requirements.  And Axiall, who uses approximately

 9   about a billion pounds a year for their Westlake

10   facility, and so in their existing Westlake facility,

11   they produced, according to cost of just the basic

12   products, to sell most of the cost, about 65 percent of

13   chlorine will be used in derivative products, and those

14   derivative products all contain a carbon molecule and

15   the ethane and carbon molecule in the plant.  So they

16   produce perchloroethylene, trichloroethylene, methyl

17   chloroform, EDC is ethylene dichloride and dichloride,

18   which goes to the EBC, which, you know, is housing and

19   that sort of...

20               MR. CAMPBELL:

21                   Got you.

22               MR. ROCK:

23                   So we looked for a partner that needed

24   about the equivalent amount of ethylene.

25               MR. ROY:

0016

 1                   Good match and a great place to do

 2   business.

 3               MR. CAMPBELL:

 4                   Got you.

 5               MR. ROY:

 6                   Anyone else?

 7               (No response.)

 8               MR. ROY:

 9                   Hearing none, I'll entertain a motion.

10               MS. MITCHELL:

11                   Move to approve the unsponsored EDAP for

12   Lotte Chemical at 1.47-million.

13               MS. THAM:

14                   Second.

15               MR. ROY:

16                   Motion and a second.

17                   Any other discussion?

18               (No response.)

19               MR. ROY:

20                   Hearing none, all in favor, "aye."

21               (Several members respond "aye.")

22               MR. ROY:

23                   All opposed, "nay."

24               (No response.)

25               MR. ROY:
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 1                   Any comments from the public?

 2               (No response.)

 3               MR. ROY:

 4                   Hearing none, it's approved.

 5   Congratulations.  Please keep us posted on your success.

 6               MR. ROCK:

 7                   Thank you.

 8               MR. ROY:

 9                   Next order of business is LACC, LLC, US,

10   and that's the Axiall Corporation.  They related a

11   project?

12               MR. BAHAM:

13                   With me again is Mr. Jim Rock and Jesse

14   Broderick representing LACC here for this project.

15                   As Mr. Rock pretty much summed up the

16   relationship between the two companies in his

17   presentation just a minute ago, I'll go ahead and quick

18   you a quick rundown.

19                   As he said, Lotte Chemical is building a

20   new facility, which we just approved to assist in the

21   infrastructure improvements at the Westlake location

22   next door to Axiall Corporation.

23                   Just to give you a brief history, Axiall

24   Corporation has been operating in Southwest Louisiana

25   for many decades, I believe over 70 years now, and
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 1   they're a global provider of chemicals and building

 2   products.  They mainly utilize natural resources in its

 3   essential ingredients, like chlorine, caustic soda,

 4   needed to create products such as minor building

 5   materials, siding, windows, doors, trims, pipefitting,

 6   et cetera.

 7                   For Axiall Corporation, this joint

 8   venture plant represents continued investment into the

 9   State of Louisiana and the people of Calcasieu Parish.

10   This new plant, which is a joint venture between Lotte

11   and Axiall, will be, once created, it's a newly-created

12   ethenyl cracker, will be able to produce approximately

13   1-million metric tons of ethylene a year.  Also, for

14   Lotte, not only is this representing an expansion of

15   their operations here in the US, but it marks the first

16   Korean-based petrochemical company to locate here than

17   anywhere in the United States.

18                   This particular EDAP request is for

19   700,000, which will also go towards improvements to the

20   infrastructure or additions to privately-held

21   infrastructure, like rooms and all of the associated

22   pieces that go with that.

23                   The total project for this is

24   $1.9-billion of which the 700,000 represents just .04

25   percent of the overall cost of the project.  Similar
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 1   documents and payroll commitments made for this

 2   particular plant.  Axiall has agreed to retain 1,600

 3   jobs with an approximate annual payroll of $86-million

 4   at an increase of two percent per year through 2022.

 5   And, also, LACC, which is the new joint venture, has

 6   agreed to create and retain 135 new jobs throughout the

 7   life of the EDAP at an annual payroll of 11.5-million by

 8   2022.

 9                   Just to reiterate, the previous project

10   and this protect, while they're related and while Lotte

11   Chemical does own 90 percent of this joint venture,

12   they're two separate entities.  The 80 jobs from the

13   previous EDAP will be separate.  They are totally

14   separate from the 135 jobs and payroll for this plant,

15   so they will be reported and that's why they're being

16   presented as two separate projects because they are

17   legally two separate entities and all of the jobs and

18   investment will be completely separate.

19                   Staff would recommend -- recommends

20   approval of this protect as an unsponsored EDAP and

21   payroll award.  Axiall has, as I said, agreed to retain

22   1,600 jobs with an estimated payroll of 66-million to be

23   increased by two percent annually, and LACC will create

24   135 new jobs with an estimated payroll of 11 and half

25   million by 2022.  We have all of our standard
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 1   contingencies, which I might add the additional

 2   investment by LACC will be at least 1.9-billion by May

 3   1st, of 2018.

 4                   And I'm going to pass it over to

 5   Mr. Rock and Mr. Broderick for any additional

 6   information I may have missed or skimmed over and answer

 7   any questions you have.

 8               MR. ROY:

 9                   Before you begin, just for the record,

10   Mr. Andre is recusing himself from this matter as well.

11                   You may proceed.  Thank you.

12               MR. ROCK:

13                   This project, the LACC part is important

14   because you can't make MEG without the E, so that's why

15   it's titled that project.

16                   The Axiall portion is going to supply

17   their ethylene need for their Lake Charles or Westlake

18   facilities of both the North and South plant, and

19   currently -- that plant started up in 1947, so it's got

20   over 70 years of operations since that time.  In the

21   early 1960s, when the plant expanded and started to

22   produce for the -- in like with those projects and so

23   they started purchasing ethylene at that time.  So right

24   now, the plant is, historically since the '60s, have

25   bought ethylene from a variety of producers in Southeast
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 1   Texas and around Louisiana getting their own

 2   producer-based economics.  Ethylene is going to help

 3   ensure the actual plant can operate another 70 years.

 4   It's very competitive.  That's why it's important.

 5               MR. ROY:

 6                   Would you like to add anything to that

 7   before we have questions?

 8               MR. BRODERICK:

 9                   No.  At this time, I'm just going to

10   help answer any questions.

11               MR. ROY:

12                   Questions or comments?

13               MS. THAM:

14                   It appears that there's plenty of demand

15   for this project; right, just in the companies here that

16   even building such a big facility, it's not going to

17   surpass the demand, is it?

18               MR. ROCK:

19                   No, certainly not.  There will be no

20   other -- no other ethylene plants will be shutting down

21   as a result of this.

22               MR. BRODERICK:

23                   I guess I could point out if you have

24   your presentation in front of you, if you looked at the

25   map, you can see that these two facilities will
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 1   literally be right next to each other.  They are

 2   altogether.

 3                   Page 3 of the slide presentation of the

 4   project.

 5               MR. CAMPBELL:

 6                   I just have a question real quick.  I

 7   was kind of noticing the financial showing that the

 8   revenues were decreasing for actual.  What was the main

 9   reason for that piece?

10               MR. BRODERICK:

11                   I think over in 2013, '14 and '15, like

12   it went from -- if I'm looking at this correctly.

13               MR. CAMPBELL:

14                   Looks like it dropped from 3,700,000 to

15   3,300,000.

16               MR. BRODERICK:

17                   Are you looking at the prior year

18   financials?

19               MR. CAMPBELL:

20                   Yes, yes.  The credit memo.

21               MR. ROCK:

22                   This is for Lotte Chemical or is this

23   for Axiall?

24               MR. CAMPBELL:

25                   Axiall, right.
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 1               MR. BAHAM:

 2                   What page is that on, Mr. Campbell?

 3               MR. CAMPBELL:

 4                   It's on Page, I think, 133 under the

 5   Financial Analysis section.

 6               MS. THAM:

 7                   There's a Comparative Financial

 8   Statement on 174, too, that shows the three years.

 9               MR. ROCK:

10                   You're talking about Reduced Revenue for

11   Axiall Corporation?

12               MS. THAM:

13                   Right.  The sales went down

14   significantly.

15               MR. ROCK:

16                   Yeah.  I mentioned earlier their base

17   products are chlorine and caustic soda and they used

18   very little of the caustic in their production and sell

19   most of that.  A lot of cost that goes into the alumina

20   industry, and whether they -- they sell, they market

21   maybe 35 percent of the chlorine and use the other 65

22   percent in their derivatives products, but they sell

23   90-something -- over 90 percent of the caustic.  So the

24   caustic price is like a sign, it goes up and down, up

25   and down according to demand, and a lot of that, they
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 1   export all of that caustic to South America and the

 2   other countries where there's large alumina plants and

 3   the alumina industry has taken a hit, you might be aware

 4   of here.  Domestically, as well as a lot of the alumina

 5   industry is down, a lot of those plants are shut down,

 6   so the price of caustic, which varies tremendously, has

 7   a gigantic impact on revenue.

 8               MS. MITCHELL:

 9                   If I may, just to piggyback on what the

10   gentlemen just mentioned about the alumina industry,

11   just because I'm directly involved with efforts of one

12   of our aluminum plants in the state here to try and help

13   retain those jobs, they have taken a significant hit

14   because of unfair practices of China basically dumping

15   alumina into our industry, into the market and driving

16   those prices down and putting pressure on the alumina

17   plants that we do have in the US.  And so I can speak to

18   that directly because I'm involved with an effort to try

19   to raise awareness of this issue amongst or members of

20   congress because we have one plant here in Louisiana

21   with almost 400 jobs that we're trying to help retain.

22               MR. CAMPBELL:

23                   The reason I ask the question, and I

24   just want to make sure, the impact of the profitability

25   the company.
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 1               MR. ROCK:

 2                   This project is going to help because,

 3   like I mentioned, the price of caustic goes up and down

 4   and so it's very atypical for the nature of it, and

 5   Axiall is one of the few companies that is not packing

 6   and making their own ethylene.  So this is going to help

 7   us be competitive with other --

 8               MS. THAM:

 9                   So if they're primarily chlorine and is

10   this a major diversification for this?

11               MR. ROCK:

12                   Well, it's a diversification that

13   started in the early '60s, so it's been around for a

14   while, and that's where a lot of most of the chlorine

15   and chlorinated-derivative products, you know, vinyl,

16   all kind of products that's used in your home, the

17   vehicle, PVC, of course, and all kinds of house building

18   and industrial building materials.  That's kind of where

19   the growth of the chlorine market has been for a couple

20   of decades.

21               MR. ROY:

22                   What percentage of the world's ethylene

23   will this plant produce once it's up and running as the

24   largest ethylene plant in the world?

25               MR. ROCK:
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 1                   Well, it's the largest -- I think we

 2   said the largest MEG plant that was built in the United

 3   States.  So there are ethylene plants larger than the

 4   one we're building.  Actually one right across the

 5   interstate.  Sasol is building one that's larger than

 6   this right now, but percentage-wise, I don't know.

 7               MR. ROY:

 8                   It's the largest what?

 9               MR. ROCK:

10                   MEG plant.

11               MR. ROY:

12                   Plant in the US.

13                   How many MEG plants are in the US?

14               MR. ROCK:

15                   I don't know how many.

16               MR. ROY:

17                   Any other questions or comments?

18               (No response.)

19               MR. ROY:

20                   Comments from the public?

21               (No response.)

22               MR. ROY:

23                   Hearing none, I'll entertain a motion

24   from the board.

25               MS. MITCHELL:
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 1                   Move to approve the $700,000 unsponsored

 2   EDAP for the LACC and Axiall joint venture project.

 3               MR. CAMPBELL:

 4                   And I second that.

 5               MR. ROY:

 6                   Motion and second.

 7                   Any other discussion?

 8               (No response.)

 9               MR. ROY:

10                   Hearing none, all in favor, "aye."

11               (Several members respond "aye.")

12               MR. ROY:

13                   All opposed, "nay."

14               (No response.)

15               MR. ROY:

16                   Without objection.  Congratulations.

17   Again, please keep us posted.

18               MR. ROCK:

19                   Thank you.

20               MR. BRODERICK:

21                   Thank you.

22               MR. ROY:

23                   Next order of business is one of the

24   SSBCI program, Acadian Cypress & Hardwood, American Bank

25   and Trust.  Mr. Pennington.
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 1               MR. PENNINGTON:

 2                   Good morning.

 3               MR. ROY:

 4                   Good morning.

 5                   Good morning, gentlemen.

 6               MR. PENNINGTON:

 7                   This is Mr. Frank Vallot.  He's the

 8   owner of Acadian Cypress, and Stan is - Mr. Stan from

 9   American Bank and Trust.

10                   I'm excited about this project this

11   morning.  This is a great Louisiana company and a brand

12   new bank; hadn't used our program.  Excited to be

13   working with them as well as American Bank and Trust.

14   Glad to have them at the table.

15                   Basically what Acadian Cypress does is

16   they manufacture lumber, plywood, siding, shingles

17   flooring, fencing, basically wood products essentially.

18   Cypress Hardwoods and the loan they're looking at today

19   is for $1.5-million, of which $250,000 will be carved

20   out as eligible as a refinance.  By rules, we're not

21   allowed to guaranty that, so that would reduce the

22   amount of the loan that we can guaranty down to

23   $1.4-million, of which we'll have a $930,000 guaranty on

24   that.

25                   The purpose of this loan is mostly for
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 1   inventory, to purchase new rolling stock for the

 2   company, and for working capital.  The collateral is

 3   going to be the new rolling stock purchase, properties

 4   that is owned by Mr. Frank, and the collateral more than

 5   meets the one-to-one requirements.

 6                   Now, I have a handout I passed out up

 7   there I think I gave everyone.  There's some appraisals

 8   that came in afterwards, after I sent out the package,

 9   and I just want to make sure that everyone got one, and

10   it more than meets the one-to-one requirement of the

11   collateral.

12                   This loan is going to result in the

13   creation of five new jobs and the retention of 61 new

14   jobs.  And one other thing I want to mention is we got

15   we got this loan package before the flood happened, and

16   they were having an uptick in the hardwood and cypress

17   business before the flood happened.  I'm sure Mr. Frank

18   can talk to that.  They're definitely going to have a

19   great bit of demand in the Baton Rouge area for these

20   type of products.  And I, for one, am happy that a

21   Louisiana Company is going to be supplying the needed

22   materials to rebuild basically Baton Rouge and the

23   state, and with that, I'll hand it over to Mr. Frank to

24   talk about his business and how he's looking to expand

25   and what he's got on the plan.

0030

 1               MR. VALLOT:

 2                   Good morning.  Thank you, Chairman Roy,

 3   Assistant Secretary Mitchell and the LEDC Board for the

 4   opportunity to be here today.

 5                   I made notes because after being in

 6   business 30 years and starting, I can ramble, so I know

 7   that I have to cram it into, let's say, less than seven

 8   minutes, so it's not that I'm reading from script.  It's

 9   so I don't veer.

10                   I'd like to also thank Stan Dameron,

11   President of American Bank, and Pascal Dean, who's with

12   American Bank.  He's the Vice President.  And I'd like

13   to introduce Willie Bartel is our CFO, and Rick

14   Cangelosi, Vice President of Operations.  We're the

15   think tank for Acadian Cypress today.

16                   Until yesterday at about 6 o'clock, I

17   knew exactly what I was going to say and then I started

18   trying to cram it through the blender and so it's

19   interesting, I started this business and it's almost

20   like a business fairytale.  This Cajun guy goes to

21   college at USL, which, for those that are younger, it's

22   Lafayette.  It used to be called.

23               MS. MITCHELL:

24                   I'm from Lafayette, so you just scored

25   some points, and you called it USL.
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 1               MR. VALLOT:

 2                   Yeah.  Well, if I'm here long enough,

 3   I'll probably just drop in occasion I was born and

 4   raised in New Iberia and it really comes out in me every

 5   once in a while.  Don't...

 6               Okay.  So I fell for this girl and followed

 7   her to Ponchatoula, and while I was there in

 8   Ponchatoula, that's where the real story begins.  I

 9   started Acadian Cypress in 1986 in my back yard.  Today,

10   we're 30 years strong.  We're approaching, during this

11   next five-year projection, a billion dollars in gross

12   sales revenue.  We have a customer base of 1,900, which

13   is industry specific and reoccurring accounts.  They are

14   cabinet makers, contractors, developers, antique

15   renovations and replications, retail, custom home

16   builders and people that want something special in their

17   home, and lumber yards.  We sell a lot of products to

18   other lumber yards as items that compliment the packages

19   they put together.  Not one customer accounts one or two

20   percent of our gross sales, so we're not dependent on

21   their volatility.  We have -- that's our ability to

22   maintain and survive and thrive through the ups and

23   downs over the last 30 years.

24                   We have 61 full-time employes.  Combined

25   total years of experience is 458, which is average of
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 1   seven and a half per tenure, so we have a good retention

 2   rate.  The average income of all of the those employees

 3   is over $40,000, and we are adding five new jobs as a

 4   guaranty, but our projection is 10 to 12 positions.

 5                   We have over 300 years experience within

 6   the sales nucleus.  We have a specific sales staff that

 7   is trained and not only educated, but we have continued

 8   to develop them.  And specifically what Acadian does in

 9   Ponchatoula, Louisiana for Louisiana.

10                   We have domestic and imported vendors.

11   We bring products in from all over the world, and we

12   have proprietary manufacturing agreements with countries

13   or manufacturers in countries such as China that bring a

14   product in that fits Louisiana's need.  And it is

15   different, you know.  It's, if you look at the box

16   stores, even their product line has changed from area to

17   area.  Walmarts and all of those, you can see Cajun

18   paddles; however, you won't see them in Montana.  So we

19   have specific needs for the people and the builders

20   here.

21                   We have our own in-house CAD-based

22   molding manufacturing system where we can duplicate a

23   molding if it's brought to us.  We also have

24   documented -- we have over 2,000 profiles in-house, and

25   we're able to pull from that 2,000-plus for as the
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 1   manufacturer is needed.  What that does is allows us to

 2   replicate molding if we're putting in a bid and we're

 3   going to produce something to repair the State Capitol

 4   and they need to match a molding.  If they're going to

 5   build and produce a cabinet or a table in a new building

 6   such as this, we have the specifications and ability to

 7   provide all of the products you're looking at that are

 8   wood related.

 9                   And most importantly, the home builders

10   and the contractors that come to see us, especially now

11   with the recent storm and the flood that we've all

12   experienced in South Louisiana, the ability to help

13   them, give them identity and a special product that is

14   cost effective and it gives them a value-added product

15   and improves their worth when they're building their own

16   home.

17                   The use of the funds will be primarily

18   and specifically for the increase of inventory to raise

19   the stock levels to approach the business that we know

20   we have out there before us.  It did not take into

21   consideration the impact of the flood.  That is

22   something that was separate and distinct, and I did not

23   include it in these growth papers.

24                   We will take advantage of certain new

25   markets, but most of what we do is what we've been doing
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 1   with the most efficient and most net profit at the end

 2   of the day.  I'll come right up there and say that the

 3   business goes up and down and it's not what it was four

 4   years ago, but Acadian has been more profitable.  We

 5   reached people early on, and we have -- our entire fleet

 6   is paid for.  All of our manufacturing equipment is set

 7   to run for another 20 years.  It has a long lifespan and

 8   it's well managed.  And the ability to increase

 9   manufacturing by 100 percent without another increase in

10   the manufacturing machinery and everything that

11   complicated, so that's 100 percent increase available.

12                   The flood impact.  The projections did

13   not include that you looked at.  Nineteen percent of our

14   customer base is in the same flood zone, and we've

15   already received advance orders.  We helped some that

16   are flooded.  We helped them recover some of their

17   products, and that was -- that took on water and helped

18   them salvage.  And we've supported them just like we did

19   through any of the other events that we've experienced

20   over the last 30 years.  This is the latest and

21   greatest, but it's huge.

22                   We plan on being there, and our

23   employees are Louisianans; they plan on manufacturing

24   and providing products and more of them to these people,

25   and it can be a benefit not only for the new employees
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 1   that we're putting on staff, but to the future customers

 2   that are in this area.

 3                   The jobs that we're putting on are not

 4   short-term jobs.  They're long-term jobs.  We plan on

 5   growing and exceeding those numbers.  It's not going to

 6   end when the rebuilding stops.  That's why this wasn't

 7   included.

 8                   At this point, if you have any

 9   questions, I sure would invite them.

10               MS. THAM:

11                   I'd like to ask, have you made any

12   plans -- well, first of all, what I'm hearing from

13   people who flooded is, "I'm only putting cypress back in

14   my house," and, you know, there are no cabinets

15   available.  So obviously you guys are going to try to

16   make use of that 100 percent increase in manufacturing.

17   Have you made plans for what you're going to do after

18   and it contracts back down, I mean, as far as how you're

19   going to gear up that fast and slow back down?  Is that

20   a concern?

21               MR. VALLOT:

22                   The proprietary manufacturing agreements

23   we have with some of the domestic plywood manufacturers

24   there's a railcar coming down right now that is going to

25   target the products that these people are using.  The
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 1   big difference between -- let's use Katrina as an

 2   example.  People rebuilt and they bought cabinets and

 3   they put them in and they looked pretty and substantial

 4   and they spent a lot of money on them.  Then when this

 5   flood comes that no one anticipated, these cabinets fall

 6   apart because the composition of this board is not the

 7   plywood.  It's not a veneer or plywood.  It doesn't even

 8   have moisture resistance.  It's a particle board or

 9   medium-density fiber board, things that cannot handle

10   the moisture.  And specifically use -- they have a great

11   lifespan and they have a fantastic purpose and they're

12   cost effective and they look good, they're durable, but

13   they're not water resistant in any shape or form.

14                   Two of the customers that brought solid

15   wood cabinets pulled their cabinets after the storm and

16   they took the cabinets out and set them outside, put

17   them on tables and they said they love their cabinets

18   more than anything they could replace and they're

19   putting those cabinets back.  Now, the granite tops

20   broke and they had to take them out and put in new

21   granite tops back in.  All of the people are rebuilding

22   that with that in mind.  The line of customers, that's

23   why I why I was telling you 19 percent, a lot of those

24   people call and say, "I need this veneer for Birch."  "I

25   need this veneer for oak," and "I need the lumber to go
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 1   with it."  We manufacture the molding products to go

 2   with species, so if you're building a set of oak

 3   cabinets -- and I just briefly touched on this because I

 4   didn't want to ramble, but if you're building a set of

 5   oak cabinets and you need oak crown molding and you need

 6   oak trim, we manufacture those products.  Those are the

 7   jobs vertical integration, which will increase the

 8   profit and a direct bottom line net profit.

 9                   So the products that people are

10   rebuilding with now are 100 percent different than what

11   they did in Katrina because of the knowledge in such a

12   short-term of what happened then and what's happening

13   now.  They're rebuilding with those products.  Our

14   advance orders are going up quite a bit.  That is not

15   going to be something that will last forever, but we

16   have other grown and we have other areas that we've

17   already targeted and we're approaching those as a

18   combination.

19               MS. THAM:

20                   What percentage of your wood products

21   are cypress?  Are you having trouble getting the

22   cypress?

23               MR. CANGELOSI:

24                   We have three primary suppliers that are

25   outside of the State of Louisiana, and we have a small,
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 1   less than three-percent, inside the State of Louisiana

 2   at this moment.  The ability -- the resource is there,

 3   but the ability to acquire it, as there's so much

 4   weather out there, that you have to work with that.  So

 5   our ability to supply and our gross sales on cypress is

 6   never more than 15 percent of our total business, but

 7   it's an identifying market because it's indigenous in

 8   Louisiana.

 9               MR. CAMPBELL:

10                   One question, are these the most current

11   balance sheet, back in July, in this loan package?

12               MR. PENNINGTON:

13                   Yeah.  I think the one is dated July the

14   31st, 2016.

15               MR. BAHAM:

16                   That's it.  That's the most current one

17   supplied to us, yes.

18               MR. CAMPBELL:

19                   What were you looking to -- I was kind

20   of looking at liquidity of the company.  What are you

21   planning to do to increase the liquidity?

22               MR. VALLOT:

23                   Well --

24               MR. DAMERON:

25                   That's one of the reasons we're here is
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 1   that I've watched Frank over many, many years and he's a

 2   constant entrepreneur and his business acumen has

 3   matured over the years.  He's had other ventures.  He's

 4   narrowed down to what he thinks or what he knows he can

 5   do the best, and that's dealing with the hardwoods.  He

 6   had some other ventures.  He got into manufacturing and

 7   sawmills a little bit, but this is a business that he

 8   understands, he knows.  He knows the marketplace; he

 9   knows the need.  He's consolidated down there's an

10   opportunity that's out there that he saw before the

11   flood, but he needed some capital resources, and that's

12   why he came to us.  He has another bank he deals with.

13   Frankly we're a smaller bank and we're not able to

14   handle his needs.  He said, "Would you look at this?"

15   And we said, "Sure."  So we're here for -- this is an

16   enhancement to the credit.  It doesn't make or break the

17   credit.  I think the loan-to-value ratio is we're going

18   to have about 3.6-million in collateral and we're

19   lending about 2.5, so we feel that we are conservative

20   in putting this together.

21                   He's on an eight-year amortization,

22   which he'll be able to pay out through sales and

23   increase in inventory if not quicker, and this will

24   build his financial capacity to go forward.  He does

25   have short-term liquidity, and that's whey we're here.
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 1               MR. CAMPBELL:

 2                   I just want to commend you on the

 3   management, the profitability of the company.  I just

 4   wanted to make sure that, you know, from a management,

 5   you're building liquidity over time because I think you

 6   very well, you know, with the flood opportunity here, so

 7   I just wanted to make sure we comment on that.

 8               MR. VALLOT:

 9                   Absolutely.  Thank you.

10               MR. ROY:

11                   Any other questions or comments?

12               (No response.)

13               MR. ROY:

14                   Comments from the public?

15               (No response.)

16               MR. ROY:

17                   Hearing none, I'll entertain a motion.

18               MR. ALDEN:

19                   I'll move for approval.

20               MR. ROY:

21                   Motion for approval as presented.

22               MS. MITCHELL:

23                   Second.

24               MR. VALLOT:

25                   Thank you.
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 1               MR. ROY:

 2                   Any other discussion?

 3               MR. VALLOT:

 4                   Another USL graduate here.

 5               MS. MITCHELL:

 6                   And, Mr. Vallot, my fiancé is from New

 7   Iberia, so I really like you.

 8               MR. VALLOT:

 9                   My father was born in Acadia and lived

10   in Port Sulphur.  He fought in WW2, the "big war" as

11   he's always said, and he wouldn't teach us the French

12   because of all of that he had gone through and he, you

13   know, it's something that he said, "If I had know one

14   day how cool it would be to be Cajun, I would have

15   taught you."  So thank you very much.  I appreciate it.

16               MS. MITCHELL:

17                   Good luck to you.

18               MR. ROY:

19                   I have a motion and a second.

20                   All in favor, "aye."

21               (Several members respond "aye.")

22               MR. ROY:

23                   All opposed, "nay."

24               (No response.)

25               MR. ROY:

0042

 1                   Without objection.  Congratulations.

 2   These are the kind of projects we love to see, true home

 3   projects helping people in Louisiana, so good luck to

 4   you.  Keep us posted on your success.  Thank y'all for

 5   coming.

 6               MR. PENNINGTON:

 7                   This is Mr. Gerard from Farmer's State

 8   Bank, and I have a handout.  I have a handout I passed

 9   to everyone with a current balance sheet as of August

10   31st if everyone I got that after we sent out the

11   package as well, so I want to make sure everyone got it.

12                   Basically what this business is, it's a

13   startup business called Hose Source, and I want to

14   mention as well, this is a brand new bank for our

15   program as well, Farmer's State, and I'm very happy to

16   have Mr. Arden here at the table with us presenting a

17   new loan.  Hopefully we can have more projects coming

18   through as well.

19                   This business is a startup hose

20   manufacturer.  They manufacture hoses in the oil and gas

21   business and other businesses where we have to have

22   hoses.  They manufacture both hydraulic and pneumatic

23   hoses.  And the owner, Mr. Credeur, has quite a bit of

24   experience in this business.  He started up a business

25   in 1994 called All Hose Specialty, and he ran it for
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 1   about 10 years and then he sold out to a larger company.

 2   And now he has -- went to work another company for a

 3   number of years and now he's back starting up a business

 4   again.

 5                   The loan that we're looking at today has

 6   two components.  It has a million-dollar permanent loan

 7   to purchase equipment, and it has $300,000 loan for

 8   revolving line of credit backed by receivables, so a

 9   total of 1.3-million, and the guaranty amount is 9.75,

10   $975,000.

11                   The collateral for the loan is going to

12   be the equipment purchase for the permanent loan as well

13   as the receivables worth $300,000 with a line of

14   revolving line of credit.  The equipment loan should be

15   amortized over 10 years with the remainder due in five,

16   and the first six months is going to be interest only.

17   And this loan is going to result in five new jobs.

18                   Like I said, the business owner has been

19   has private experience in this business.  He's already

20   put up $200,000 of his own money in the business to

21   start it and he has two other business partners that

22   will be taking out permanent loans to put in the

23   business as well.  So they're putting about $400,000

24   plus a little bit into this business to get started on.

25   The three owners have all worked in this field for
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 1   numerous years.

 2                   Staff recommends that the board approves

 3   this loan.  The loan guarantee not to exceed $975,000

 4   based on 75 percent of 1.3-million excluding the bank

 5   fees or finance costs from Louisiana Small Business

 6   Owner Guarantee Program.  LEDC will utilize SSBCI funds

 7   for the entirety of the term.  There will be a one

 8   percent guaranty fee charged for this loan.  Besides

 9   that, it's the standard contingencies that we normally

10   would have.

11                   With that, I'll let Mr. Gerard speak

12   about the loan.

13               MR. LABAT:

14                   Thank you, Christian, for inviting me

15   this morning, and I guess the good side of my customer

16   not being here is that he's out there drumming up

17   business.  All three of them are salesmen first, so

18   their company is taking off.  They opened up the branch

19   in Houma, and very soon, by the end of the year, they

20   will be opening up another location in Broussard.  So

21   these gentlemen, like Christian said, have been in the

22   business a long time and are very knowledgeable about

23   hoses.  In fact, I've got a little bit.  They gave me a

24   little, short presentation on how to make hoses under

25   pressure and all of this and crimping and all of that
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 1   kind of stuff.

 2                   So our bank, we've made SBA loans, USDA

 3   RD loans, B&I loans, FSA government guaranty loans.

 4   We're just getting into this guaranty program, and I'm

 5   very hopeful, like Christian said, that we'll have a

 6   long-term relationship.  So far, I've enjoyed working

 7   with Christian and learning a little bit about this

 8   program, but I'm very confident in this loan.  The main

 9   man, Toby Credeur, is putting up real estate for

10   collateral, and their inventory is going to turn because

11   they have a lot of contacts and a lot of projected sales

12   already just getting started, so...

13               MR. PENNINGTON:

14                   I wanted to mention that this company

15   has only been operating for a couple of months, and if

16   you look, they already have revenues of $993,000,

17   top-line revenue, and a gross income of $323,000, and

18   they started opening business in June, I believe, June

19   1st.  So they've already hit the ground running.  Being

20   in business for as long as Mr. Credeur has, he has the

21   contacts necessary to facilitate this loan.  And it's

22   going to result in five new jobs in which isn't a lot of

23   jobs, but it's important, you know.  And in small

24   businesses, I'm very confident in this one, and I'll

25   entertain any questions or any concerns.
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 1               MR. ROY:

 2                   Questions or comments?

 3               MS. MITCHELL:

 4                   I do have a question.  Just it's

 5   remarkable the progress the company has been able to

 6   make in a short period of time.  I just want hear from a

 7   representative from the bank.  Mr. Labat; is that right?

 8               MR. LABAT:

 9                   Labat.  My name does get turned around a

10   few ways.

11               MS. MITCHELL:

12                   I'm from your neck of the woods.  I know

13   how to pronounce it.

14               MR. LABAT:

15                   Some people say Gerald, but it's Gerard.

16                   I guess to give you a history of our

17   bank, Farmers State Bank, our main headquarter is in

18   Church Point, and we're mostly in Acadia area.  We do

19   get confused with Farmers and Merchant Bank out of

20   Breaux Bridge, so there is a difference there, but your

21   question.

22               MS. MITCHELL:

23                   I was just going to ask, clearly the

24   bank has done its due diligence, but if you could just

25   speak to the Hose Source customer base because the
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 1   perception is that the oil industry is in a downward

 2   spell, and so we just want to make sure that the company

 3   will be able to remain viable going forward.  So clearly

 4   you've done your due diligence, and if you can kind of

 5   speak to that.

 6               MR. LABAT:

 7                   Right.  And the company is diverse.  Oil

 8   is not the main -- I mean, it's part of it, but they do

 9   hoses for agriculture.  In fact, I had a son-in-law

10   that's a sugarcane farmer and he buys hoses for his

11   tractors all of the time.  The hoses that they provide

12   are all different sizes different, different pressures.

13   It's very diversified.  So, yeah, the oil field is

14   definitely a major component, but the company is very

15   spread out what they clearly provide to.

16                   These guys had a business before and

17   very successful, like Christian, said, so they have a

18   lot of oil customers that will come back to them.  They

19   had a noncompete clause moving from the old companies to

20   where they are now.  That's all -- legality-wise that's

21   all been ironed out, so we feel very confident.  We know

22   they're going to be very successful because of their

23   history and their track record.

24               MS. MITCHELL:

25                   Okay.  Thank you so much, and I didn't
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 1   even think about the fact that you're huge down in the

 2   Acadia area, so thank so much.

 3               MR. CAMPBELL:

 4                   I just have a question.  First I want to

 5   commend you for bringing this type of credit to LED.  It

 6   kind of shows your ability strike the deals.

 7                   Now, one question is what percentage, do

 8   you know, of the revenue is coming from the oil and gas

 9   versus the other percentage of the other streams do you

10   think?

11               MR. LABAT:

12                   I really didn't do those numbers, crunch

13   those numbers.  I could find that out for you.

14               MR. CAMPBELL:

15                   No, no.  I'm looking at the liquidity

16   here.  The standard history of the experience on the

17   owners is tremendous.

18                   Now, let me ask you this:  Why did you

19   choose LED versus SBA guaranty?  Easier process?

20               MR. LABAT:

21                   Well, I was contacted -- I work closely

22   with the UL Small Business Development Center in

23   Lafayette at the college.

24               MR. CAMPBELL:

25                   Is that Heidi Melancon?
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 1               MR. LABAT:

 2                   Heidi Melancon.

 3               MR. CAMPBELL:

 4                   Did she help you with the package?

 5               MR. LABAT:

 6                   Yes.  She helped to a degree, but our

 7   customer actually put his business plan together.

 8               MR. CAMPBELL:

 9                   Wow.

10               MR. LABAT:

11                   Because years ago, he felt that with UL,

12   with the other company, so he would -- you know, the UL

13   business plan is also a learning experience, and we

14   don't want them to do the plan for our customer.  We

15   want our customer -- it's his plant.  They just assist.

16   So our customer, he brought the whole plan.  It was one

17   that he put together under the UL Small Business

18   Development, and I think that this fellow's very good,

19   very intelligent and very knowledgeable.

20                   And, Christian, when you met him --

21               MR. PENNINGTON:

22                   Talked to him on the phone.

23               MR. LABAT:

24                   On the phone, yeah.

25                   And so, you know, I think that that's
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 1   how I came in to knowing this program, where I heard

 2   about it, and I started comparing it to SBA and USBA and

 3   FSA and all of the other ones.  I said, "This is just

 4   another tool in my toolbox that I can have access to."

 5   So I started looking at when I get the project, which

 6   one fits.  This one seemed to fit the best for this

 7   program, and I want to develop that relationship with

 8   Christian.  I'm hoping down the road that we can do some

 9   more.

10                   So, in fact, we met recently on a

11   perspective one in Lafayette just last week, I think it

12   was.

13               MR. PENNINGTON:

14                   Week before.

15               MR. LABAT:

16                   Yeah.  So we do have some more potential

17   projects that we can work on.

18               MR. CAMPBELL:

19                   Okay.

20               MR. PENNINGTON:

21                   I reach out to Farmers State and Mr.

22   Gerard, I want to say in March or so when I was doing my

23   marketing.  I tried to go out and hit as many banks I

24   possibly can and meet with them one-on-one and tell them

25   abut our program trying to get the word out there, and
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 1   that's how I first met Mr. Gerard.

 2               MS. THAM:

 3                   Looking at the financial statement, it's

 4   amazing the speed in which y'all have come up to that

 5   kind of sales number, and I see you're projecting a net

 6   profit for the year of $105,000.  Right now it's

 7   negative 80, and I'm assuming that -- you know, as the

 8   net profit, and I'm assuming that a lot of that has to

 9   do with startup costs and things, but have they taken an

10   effort to identify after this August balance sheet, are

11   they still projecting a profit; do you know?

12               MR. PENNINGTON:

13                   I'm not sure.  I know that

14   projections -- you're correct, they were projecting a

15   profit, and the reason why they are negative so far is

16   startup costs.  I know that's why they're $80,000 as it

17   is right now.  That's on a fiscal year basis, so it goes

18   from the 6th of 2016 to 6 of 2017, so it's just a

19   couple --

20               MS. THAM:

21                   About 10 months.

22               MR. PENNINGTON:

23                   Exactly, yeah.  So that's -- they

24   haven't been operating very long, so that's basically

25   what it is, yes, ma'am.
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 1               MS. THAM:

 2                   Well, the fact that they have a balance

 3   sheet together from 20 days ago means that they're

 4   keeping up with it, I believe.

 5               MR. PENNINGTON:

 6                   Absolutely, yes, ma'am.

 7               MS. THAM:

 8                   That analyze.  So that seems to be a big

 9   problem with startup companies is that they don't

10   realize they need to do that.

11               MR. PENNINGTON:

12                   Absolutely.  Most of the ones I see,

13   when I bring up financial statements, their eyes just

14   kind of glaze over and they don't -- a lot of times,

15   they don't understand what I'm asking for, really.

16               MS. THAM:

17                   It's hard to make good management

18   decisions if you don't have numbers.  The fact that

19   they're paying attention and putting numbers together

20   speaks well of them.

21               MR. ROY:

22                   Any other questions or comments?

23               (No response.)

24               MR ANDRE:

25                   Move for approval.
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 1               MR. ROY:

 2                   Motion for approval from Mr. Andre.

 3               MR. CAMPBELL:

 4                   I move for approval on this credit.

 5               MR. ROY:

 6                   Second by Mr. Campbell.

 7                   Any discussion by the public, comments?

 8               (No response.)

 9               MR. ROY:

10                   Any discussion -- any further discussion

11   by the Board?

12               (No response.)

13               MR. ROY:

14                   Hearing none, all in favor, "aye."

15               (Several members respond "aye.")

16               MR. ROY:

17                   All opposed, "nay."

18               (No response.)

19               MR. ROY:

20                   Congratulations.  Please tell the

21   gentleman we hope he was selling something and we look

22   forward to hearing about his success.

23               MR. LABAT:

24                   I would like to also thank you on behalf

25   of our bank president, Danny Domingue, and we look
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 1   forward to having a relationship in the future.

 2               MR. ROY:

 3                   This is great.  I think both of these

 4   banks, this is their first LEDC guaranty.  That's great.

 5   I commend the staff for bringing everybody to the table.

 6   We look forward to working with you.

 7               MS. MITCHELL:

 8                   Mr. Labat, do you know any Duplechain's

 9   in Church Point, tell them I said hello.  That's my

10   family.

11               MR. LABAT:

12                   I do know some.

13                   Thank you.

14               MR. ROY:

15                   All right.  Next order of business is

16   the Treasurer's report.  Ms. Villa.

17               MS. VILLA:

18                   Good morning.  This morning we have

19   actually two Secretary Treasurer's Reports.  We have a

20   final report for Fiscal Year '16, which is going to be

21   the first Secretary Treasurer's Report in your packet.

22   I'll start with the overview.

23                   Our '15-'16 budget in total was

24   16,181,766 and our balance is 12,218,891 prior to the

25   projects that we had currently in-house of 5,770,000,
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 1   which leaves us with a projected ending balance of

 2   6,448,891 across all programs, including the Financial

 3   Assistance Program, the State Small Business Credit

 4   Initiative and our Capital Outlay and EDAP and EDRED

 5   programs.

 6                   If you go to the next page, it shows in

 7   detail what we had for each of the units.  The first

 8   being the Financial Assistance Program where we ended up

 9   for the year on that program, it was $144,067.  For the

10   State Small Business Credit Initiative, we had a

11   beginning budget of $2,747,174, and we had approved

12   projects of 212,246, which left us with a balance of

13   2,390,861, and that's where we ended up the year for

14   State Small Business Credit Initiative.

15                   If you go down to the next page is our

16   EDAP and EDRED programs through our Capital Outlay, and

17   we had a budget between the two of 13,434,592, and we

18   had projects that were approved of 1,290 -- I'm sorry --

19   3,750,629, which left a balance of 9,683,963 between the

20   two programs.  And we had projects under review, as I

21   mentioned earlier, 5,770,000 broken out there.  You see

22   the project names that we still had under review, two of

23   which were brought to the Board this morning for

24   approval, which left a balance at the end of the year of

25   3,913,963.
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 1                   We wended up the year, as you can see,

 2   on the Fund Balance available for the year of

 3   18,933,298, and our expenses for the year total

 4   13,771,271, which left a balance available of

 5   $5,162,027.

 6                   If you go on to the Capital Outlay,

 7   which is the final page, we had a total fund balance

 8   available through Fiscal Year '16 of -- I'm sorry --

 9   with a budget of 5,210,000.  We actually ended with

10   654,679.

11                   So I'll start over with the Capital

12   Outlay Appropriation General Fund for FY '16, as I

13   mentioned, a fund balance 5,210,166, and our adjusted

14   fund balance is available through, which included the

15   additional periods of August 14, 2016, had adjusted fund

16   balance of 1,814,634.

17                   So we start out FY '17 Secretary

18   Treasurer's Report with a budget of 15,048,882, and we

19   have projects under review pending the Board of

20   2,646,250, which left a balance of 12,402,632.  And then

21   we had additional projects under review of 3,600,000,

22   which leaves a project yearend balance of $8,802,632.

23                   So going onto the detail of that, the

24   Financial Assistance Program budget for the year is

25   190,000.  We currently do not have any projects pending
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 1   approval or under review by the staff, so we project an

 2   ending balance of 190,000.

 3                   For the State Small Business Credit

 4   Initiative, our budget for FY '17 is 2,580,800 -- I'm

 5   sorry.  It's 2,390,861, and we had two projects that

 6   were brought to the Board today of 476,250, and that

 7   leaves a balance of $1,914,611.  And this is the program

 8   that, as you know, we have the remainder of through

 9   March of '17 to expand those loan guaranties for the

10   State Small Business Credit Initiative, and as Christian

11   has talked about, they've been marketing to try to get

12   those funds guaranties out the door prior to that time I

13   think.  So with that, we have a projected ending balance

14   right now of 1,914,611 for the State Small Business

15   Credit Initiative, and hopefully we'll get those loan

16   guaranties done prior to that time.

17                   Going on to the next page of the

18   Secretary Treasurer's Report, we have our Capital Outlay

19   Appropriation of 12,425,526.  The Board approved the two

20   projects this morning for Lotte Chemical and LACC of

21   2,170,000, which leaves a balance of 10,255,526.  We

22   have currently projects under review of 3,600,000, which

23   leaves a projected yearend balance of 6,655,5 26.

24                   We have Appropriated in HB2 for Capital

25   Outlay Funding for EDAP projects $10-million, of which
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 1   3-million is in Priority 2 and 7-million is Priority 5.

 2                   And our Capital Outlay Appropriation for

 3   the EDRED, we have a balance -- or a projected budget --

 4   sorry -- of $42,495, and we have expected that to be our

 5   expected ending balance as well.

 6                   And then when you go down to the last

 7   page, our projected Fund Balance Revenue is projected at

 8   $16,845,679, and our expenses are expected at

 9   $16,200,000.  That leaves us with a balance available of

10   654,679.

11                   Any questions?  I know that's a lot of

12   numbers.

13               MR. ROY:

14                   Questions, comments?

15               (No response.)

16               MR. ROY:

17                   How do you generally look at this past

18   fiscal year compared to what is approaching?

19               MS. VILLA:

20                   I think we did see an upcrease,

21   increase, an uptick and increase in our EDAP programs.

22   I know that's always -- or applicants, I should say.  I

23   know that's always been a concern that the Board has had

24   because we hadn't previously had a lot of projects

25   coming forth to the Board for approval.  I definitely
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 1   feel that, though, we've seen an increase.  We're

 2   bringing more to the Board now.  I think that from the

 3   state's perspective, we have to keep our eye on the ball

 4   from a cash management projection looking to see where

 5   those dollars are going to be expended because we have

 6   to go forth and get the appropriation or lines of credit

 7   for our Capital Outlay.  So I think that that's

 8   something that we're going to see, you know, more this

 9   year, especially as we have projects that come under

10   review and approval to the Board for EDAP.

11                   So we did have a cut in LED, as we

12   mentioned before, in our FY '17 budget that we're

13   currently in, in roughly, I think it was, about

14   $4.2-milion to LED, which was broken up between

15   FastStart, marketing communication and our regional

16   economic development appropriations that we give to

17   those organizations.  So we're continuing to monitor the

18   budget.  We've got Revenue Estimating Committee coming

19   up, I believe, October 21st, Mandi, if I'm not mistaken,

20   for revenue estimating.

21                   October 21st, does that sound like a

22   date?

23               MS. MITCHELL:

24                   I'm not sure.

25               MS. VILLA:
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 1                   October 20th.

 2                   So we have a revenue estimating that's

 3   going to be coming up in the next month, so it will be

 4   interesting to see what the estimates are at that time.

 5   Hopefully there's no further impacts to state agencies

 6   with that.

 7               MR. ROY:

 8                   Any comments from staff?  It probably

 9   will be a lot of opportunity for the LEDC program and

10   the flood area, a lot of those businesses, as everyone

11   knows, you buy business interruption, flood insurance,

12   et cetera, there's probably a lot of opportunity for the

13   program there.  Of course, it would be money put to good

14   use, so perhaps we can pick up some guaranties.

15               MS. VILLA:

16                   We have about six months left.

17                   So, Brenda, I don't know if you want to

18   comment to that.

19               MS. GUESS:

20                   One of the things that's taken place is

21   the Louisiana Public Facilities, LPFA, has also gone and

22   kind of surrendered or gathered some funds directed at

23   the flooding, and similar to what happened during

24   Katrina, that there were bridge loans that were made

25   available for small businesses at that time to serve in
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 1   a capacity to be that actual bridge until the insurance

 2   companies paid off the little small businesses.  We have

 3   seen an increase of phone activity from some of the

 4   affected areas, and I think as soon as people can get

 5   their housing needs back together, then the business

 6   needs will follow in.

 7                   I'd like to publicly take this

 8   opportunity to commend Christian, Steve and Shamelda,

 9   also Susan.  The staff has worked real hard over the

10   last few months.  We're approaching the time of the year

11   where our loan activity kind of slows down a little bit,

12   but we think we're seeing a lot of the fruits of the

13   labors that we've gone through over the last few months

14   starting to pay off.

15                   We are also realizing with SBA, one of

16   the banks said, you know, they're looking at us as

17   another tool in their toolbox, so we're going to be

18   exploring a lot of the opportunities.  And we plan to be

19   very busy between now and the end of year and through

20   March 30th of next year, which is when the program

21   sunsets.

22                   MR. ROY:

23                        We commend staff.  I know that

24   several of you were personally impacted by the flood, so

25   tough to concentrate on work sometimes when you have
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 1   such personal needs.

 2               MS. VILLA:

 3                   One thing I would like to add to what

 4   Brenda just said, and even I mentioned it, even though

 5   this program is sunsetting from the federal standpoint,

 6   that just means that from their standpoint, once we

 7   receive in these recycled funds, it no longer carries

 8   the federal constraints or requirements that we have

 9   with them, but this program is going to continue.  Our

10   loan guaranty programs will continue.  We'll continue to

11   use those resources that we were given from the federal

12   government to continue with our loan guaranty program so

13   we can service the needs of the community in that way.

14               MR. ROY:

15                   I think we'll hear more in a minute

16   about default, but our default rate is petty low; right,

17   so expect to get most of the money back?

18               MS. VILLA:

19                   Yes, sir.

20               MS. GUESS:

21                   Yes, sir.

22               MR. ROY:

23                   Very good.  Any other questions or

24   comments?

25               (No response.)
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 1               MR. ROY:

 2                   Hearing none, I'll entertain a motion to

 3   accept the Treasurer's Report.

 4               MS. THAM:

 5                   Move to accept.

 6               MR. ROY:

 7                   Motion.

 8               MR. ANDRE:

 9                   Second.

10               MR. ROY:

11                   Second.

12                   All in favor, "aye."

13               (Several members respond "aye.")

14               MR. ROY:

15                   All opposed, "nay."

16               (No response.)

17               MR. ROY:

18                   It's accepted.

19                   The Accountant's Report, Mr. Smith.

20                   Any comments from the public on that?

21               (No response.)

22               MR. ROY:

23                   Accountant's Report, Mr. Smith.

24               MR. SMITH:

25                   Morning.  Yes.  My job is to come and
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 1   tell you what's performing and what's not performing,

 2   and my report at this time will be similar to my report

 3   for the last, maybe, five years.

 4                   LED Status Report as of August 31st,

 5   2016, we have three loans on the books performing EDAP

 6   and EDLOPs for their loans.  They're all performing with

 7   a total of 768,469 as of end of August 31st, 2016.

 8                   In the old LEDC loan program, there's,

 9   right now, as we speak, one loan, Depot Drilling, the

10   balance of that loan they're paying down.  It's 164,516.

11   Of course, we have to have allowances set up for default

12   for the guaranty loans of 18 percent for EDLOP and EDAP

13   loans is 15 percent, which is standard.  That means that

14   none of those particular loans are headed toward default

15   or late.

16                   Total EDLOP, the total EDLOP balance, as

17   we said, is 768,146.  Fifteen percent of that is a

18   reserve, which is 115,270.  The old Loan Guaranty

19   Program is 164,516, 18 percent, 29,613 as of August

20   31st.

21                   Then we move to the SSBCI Guaranty Loan

22   portfolio.  As of August 31st, 2016, we have 22 current

23   loans, and I am, again, happy to report that there's no

24   one in default.  There's no one late as of August 31st.

25   And so you spoke about our default rate, I think we've

0065

 1   had one default since I've been here, and I've been

 2   here, what, almost nine years now?  And it's been so

 3   long I can't even remember what that was that defaulted,

 4   but it was an old loan in an old program.

 5                   And so that concludes my good news

 6   report, but I have in my hand, we're getting ready to

 7   embark upon the time of the year where the legislative

 8   auditors are coming in and visiting us for the next two

 9   to three months as usual, so maybe by the end of October

10   we would have our VP evaluations back and we can close

11   out June 31st and we'll be visited by the auditors and

12   we'll bet be getting back with you with our final

13   financial reports.  Hopefully sooner than January like

14   we did last year.  I think January or February.  I can't

15   remember.

16                   That concludes my report.

17               MR. ROY:

18                   Questions, comments?

19               (No response.)

20               MR. ROY:

21                   You said our formal is 14 or 15 percent

22   of the balance, the total reserve; is that what you

23   said?

24               MR. SMITH:

25                   No.  It was 18 percent for guaranty
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 1   loans, 15 percent for EDLOP and EDAP loans per board

 2   memorandum.

 3               MR. ROY:

 4                   Far above our historical losses.

 5               MR. SMITH:

 6                   Right.

 7               MR. ROY:

 8                   Okay.  Any other questions or comments?

 9               (No response.)

10               MR. ROY:

11                   Motion to accept the Accountant's

12   Report.

13               MS. THAM:

14                   Move to accept.

15               MR. ROY:

16                   Motion.

17               MS. MITCHELL:

18                   Second.

19               MR. ROY:

20                   Second.

21                   All in favor, "aye."

22               (Several members respond "aye.")

23               MR. ROY:

24                   All opposed, "nay."

25               (No response.)
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 1               MR. ROY:

 2                   Without objection.

 3                   Ms. Mitchell, President's Report.

 4               MS. MITCHELL:

 5                   Yes, sir.  Good morning, everyone.  Glad

 6   to be here to provide a report to you on behalf of

 7   Secretary Pierson, so thank you-all very much for being

 8   here today.

 9                   As you know, a lot has happened since we

10   last meet in April and we ended up having to cancel our

11   last meeting due to our attention can focus on flood

12   recovery, response and recovery, as well as many of our

13   own staff members unfortunately being affected by this

14   flood disaster, so we do thank you-all, fellow Board

15   members, for being flexible.

16                   In response to the flood disaster, LED

17   is sprang into action, and in conjunction with the Small

18   Business Administration and the Louisiana Small Business

19   Development Center Network, we have established

20   throughout the state eight business recovery centers

21   that are providing onsite services to businesses, small

22   businesses in particular, that have been impacted by the

23   flood.  We also established very early on an online

24   portal of business recovery resources.  We were, if not

25   the first, one of the first to do so to provide a
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 1   one-stop shop of information on resources available to

 2   businesses trying to get themselves back up and running

 3   after the flood.

 4                   We also worked with Economist Dek

 5   Terrell to develop an official economic impact report of

 6   the flood so that Governor Edwards had with him some

 7   official record of the damages and the economic impact

 8   of the flood as he and his team pursue appropriations,

 9   federal appropriations, from Congress to assist

10   Louisiana in flood recovery.

11                   So the estimated impact, not counting

12   any impact to public infrastructure, is around

13   $8.7-billion and about 3-billion of that hitting

14   Louisiana businesses on natural losses of inventory,

15   impacting their infrastructure and business

16   interruption.  So it was a significant event, and LED,

17   in addition to our day-to-day responsibilities, we are

18   continuing to do everything that we can to help our

19   businesses get back on their feet.

20                   And then within that number, which just

21   may be of interest to you, there's an estimated impact

22   of about $110-million to the agriculture sector, which

23   is critical to Louisiana, particularly rice and soybean

24   crops took a significant hit.  So there are about 900

25   businesses that were interrupted by the flooding that
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 1   began on August 11th and that continued for days, and we

 2   estimate, also, about 6,000 businesses in 22 different

 3   parishes actually were impacted in some way, shape or

 4   form by the flood.

 5                   Good news, if we want to project it,

 6   most of our major industries in the state remained open

 7   and continuing their operations successfully.  Our

 8   challenge remains, obviously, in restoring small

 9   businesses and helping residential repair housing

10   because the information that we provide with economic

11   impact actually translates both to the commercial impact

12   and to the residential impact.

13                   We also, we were working on launching an

14   innovative, new program to help small construction

15   companies build a solid foundation for their businesses

16   for growth and success through the Louisiana

17   Contractor's Accreditation Institute.  So that's going

18   to be conducted throughout October and November

19   throughout the state.  That will help small and emerging

20   construction companies learn the basics of the industry

21   and prepare for the state's licensing exam, and that's

22   going to be critical, even more so now, to get Louisiana

23   businesses back on their feet and give them the

24   knowledge and capacity to be able to help with the flood

25   recovery.

0070

 1                   Besides the focus on flood recovery, our

 2   team has been heavily focused on implementing the

 3   executive order issued on June 24th, 2016, which

 4   provided some significant reforms to the Industrial Tax

 5   Exemption Program, and our sister board, the Board of

 6   Commerce and Industry, is actually overseeing those

 7   changes to that program.  So what the Governor's

 8   executive order eventually did was two key things,

 9   provided a voice for local government as well as

10   accountability for program participants through job

11   creation.  And so we are focused very closely on

12   ensuring a smooth implementation of the executive order

13   so that companies and local governments and the state

14   can all work together to make sure that our program

15   remains competitive as one of 39 states that offer

16   industrial tax exemption.  And for the first time,

17   Louisiana will be in line with the other 38 states in

18   having local approval as part of the process.

19                   Just some notes.  We're also monitoring

20   the Task Force on Structural Change and Budget and Tax

21   Policy, which will soon be producing a report of

22   recommendations for the Governor and the legislature to

23   take a look at for the 2017 session as it pertains to

24   tax reform.  And that's why Louis Reine is absent today

25   because he also serves on that task force and their
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 1   meting is this morning as well.

 2                   Just some highlights on some good news

 3   that recently has come to LED.  Area Development has

 4   ranked Louisiana Number 5 in its Annual Top States For

 5   Doing Business Report.  We climbed three spots from last

 6   year.  We were ranked Number 8, and it's the higher

 7   ranking we've ever gotten from this publication.  And

 8   just a bit of background for you, this serves as one of

 9   the nation's top sites selection consultants weighing in

10   on their experiences in doing businesses in different

11   states around the country.

12                   Some other good news is that LED has

13   launched its first Diversity Committee for Small

14   Business Growth.  We have reaffirmed our longstanding

15   commitment to developing and advocating for woman and

16   minority-owned businesses throughout the state, so we

17   have a really good cross section of organizations that

18   promotes those goals as part of our Diversity Committee.

19   They've already held their first meeting and they will

20   continue to meet not only in Baton Rouge, but throughout

21   the state and get input on what the state can be doing

22   to help support those businesses.

23                   So it's been a brisk Summer for LED, to

24   say the least, and we expect that pace to continue

25   throughout the Fall, but we do thank y'all for your
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 1   service on the Board and thanks for working with the

 2   department.

 3               MR. ROY:

 4                   Thank you Ms. Mitchell.

 5                   Any other business?

 6               (No response.)

 7               MR. ROY:

 8                   Hearing none, I'll entertain a motion to

 9   adjourn.

10               MR. ANDRE:

11                   So moved.

12               MS. THAM:

13                   Second.

14               MR. ROY:

15                   Motion and second.

16               (Meeting concludes at 11:05 a.m.)

17   

18   

19   

20   

21   

22   

23   

24   

25   
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