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MR, ROY:

Good nor ni ng.

Call to order

the Board of Directors Loui Ssiana

Econom ¢ Devel opnent Cor porati on.

Rol |

cal |,
MS. SI MVONS:

Good nor ni ng.

MR ROY:

Her e.

M5. SI MVONS:
Al den Andre.
MR.  ANDRE:
Her e.

M5. SI MVONS:

Loui s Rei ne.

Jackson, II1.

MR,  JACKSON:
Her e.

M5. SI MMONS:
Cal Si npson.
MR SI MPSON:
Her e.

M5. SI MVONS:

Ni tin Kamat h.

M5. DURAND:

pl ease.

M. A J. Roy.
Charl es
Sue Dur and.
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Yes, ma' am

M. SI MMONS:

Ki nberly Johnson.

MB.  JOHNSON:

Her e.

M5. SI MVONS:

Secretary Don Pi erson.

MR. Pl ERSON:

Present .

M. SI MMONS:

Todd McDonal d. W have a
quor um

MR  ROY:

Very good. | ask everyone to
pl ease silence their cell phones.

First order of business is
t he approval of the m nutes of
t he August 8th neeting.

MR, ANDRE:

Move to approve.

MR ROY:

Motion for approval as
present. Second. Any discussion?
Hearing none, all in favor, aye.

ALL BCARD NMEMBERS:
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Aye.
MR ROY:
Al'l oppose, nay. W thout
obj ecti on.
Staff will give us an update

on i n-house approvals.

MS. PETE

Good nmorning. Ag Air, LLC
for the acquisition of existing
business. Ag Air is a processing
service located in Schriever,
Loui siana. This operation
primarily operates in crop
protection services within the
agriculture services sector. M.
Kyl e Forward is the borrow ng and
current enpl oyee seeking to
acqui re the conpany. Kyle has an
ext ensi ve background in the sugar
cane industry with over 15 years
of experience. |If approved, the
$380,000 loan will be used to
pur chase the business and all of
iIts assets including a processing

claim reloading trucks, a
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tractor, equipnent, and 22 acres
of land for an airstrip with
hangar. It is a 75 percent
guaranty. Only $380, 000 term nal
Wi th a guaranty termof five
years for equi pnent and seven
years for land. The loan wll be
backed by | and equi pnent and
i nventory and receivabl es.

Also, this loan wll result
in the creation of two new jobs.

Qur second | oan was Bonton
Associ ates provided to us by Tru
Fund Fi nancial Services. Tru
Fund is requesting a $130, 000
non-revolving line of credit to
support working capital needs.
Bonton Associates is a civil
engi neering and environnent al
consulting firm The conpany is
| ocated i n Bat on Rouge,
Loui siana. Bonton is a |licensed
and insured full service civil
engi neeri ng, planning and

environnental consulting firm
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It provided a designing planning
services to support the
col l ections, conveni ence and
treatnment and distribution of
wat er and wastewat er and storm
water to a coast of nunicipal and
state public works agency
t hr oughout the region.

Bonton Associates is
currently contracted as a
D sadvant age Busi ness Enterprise
on a large clean water project.
As the nunber and size of this
proj ect has increased, so does
their need for additional working
capital. If approved, this |oan
wll be a 75 percent guaranty on
a $130,000 line of credit with a
termof 12 nonths. The loan wl|
be backed by receivables as well.
Both of these loans -- I'msorry.
Also, this loan wll result in
the creation of 13 new j obs.

MR ROY:

Any questions or comments?
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Any comrents fromthe public?
Thank you.

Next order of business under
the SSBCI program Mel's Car
Wash.

MS. DO N:

Good norning. Marissa Doin
representing staff. | have with
nme today Any Cook with the Bank
of St. Francisville, and Melvin
Hartnett (ph) wth Melvin's Car
Wash.

MR  ROY:
Good norni ng.
M5. DA N:

Today we have a | oan guaranty
-- LEDC guaranty request for
Mel's Car Wash, LLC. Mel's Car
Wash is a car wash detail and
conci erge service start-up. This
busi ness will be part of the
econom ¢ revival of the north
Bat on Rouge and Md-City area.
Melvin Hartnett (ph) wll be

transform ng 35,000 square foot
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building into the state of the
art detail shop. The shop w il

i nclude four interior base for
undercarri age cl eani ngs al ong

W th commercial vacuum system
The property is currently zone
comrercial and sits approxi mately
on one acre on the corner of

Fl ori da Boul evard and Acadi an

Thr uway.

The conpany is majority owned
by Hartnett I|Investnents, LLC It
wi |l be guaranteed by Melvin
personally, and, in addition, it
wi |l have a corporate guaranty
from Hartnett |nvestnents and
addi tional silent investor.

The Bank of St. Francisville
I s requesting an LEDC guaranty of
$1,104,992. They will structure
the funding into three separate
| oans. $1,073,323 term |l oan for
| ease hol d i nprovenents.
$325,000 term | oan to purchase
equi pnent, and a $75, 000
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revolving line of credit for
wor ki ng capital gains. Al three
| oans w I | be cross

col lateralized and secured by
equi pnent and the buil di ng and

| and with inprovenents.

The total value collateral is
approximately $2.1 million, and
the bank is also requiring a $1
mllion termlife insurance
policy on Melvin. And with that,
turn it over to Melvinto
gi ve you sonme nore information on
hi s project.

MR MELVIN:

Good nor ni ng.

MR ROY:

Good nor ni ng.

MR MELVI N:

Thank you for allowng ne to
be here this norning. | just
want to say that |I'mvery excited
about building this car wash in
this area that's been

revitali zed. | was born here in
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Bat on Rouge, Loui siana, and |
grew up on 13th Street not far
fromhere. M nother and father
had 17 children. |1'mnot talking
about the Brady Bunch. W are
all related, and | was only the
one in the famly that graduated
from hi gh school and coll ege, and
| had a great opportunity to have
successes in Baton Rouge, and |
wanted to give people the
opportunity in this area to have
the sanme thing that -- the
opportunities that |I had. |
coul d have built this car wash
anywhere, but | decided to build
it in the north Baton Rouge area.
| was very happy when | pulled up
one day and there was a bus drop
of f on both Acadi an Thruway and
Fl ori da Boul evard.

| wanted to give people an
opportunity to have a j ob whether
t hey have a coll ege degree or

GED. If they have strong work
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ethics, willing to get up in the
norning. Building this car wash
inthis location wll give them
an opportunity to have sone of
the sane thing that we're
enjoying in life, and that is a
car, a honme and things of that
nat ur e.

| don't want to just build a
bui | ding on that corner, we want
to wow. | believe that Florida
and Acadi an Thruway is a
heartbeat. |[It's across from
Denham Springs to downtown from
LSU to Southern University. And
when we build the building it's
going to be well lit. It's going
to enploy 21 people, and I'm
excited to say that | think that
it's going to be the "wow' and it
woul d be the heartbeat of this
area. Thank you.

MR ROY:

Questions? Comments? M.

Mandi .
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M5. M TCHELL:

Thank you, M. Chairnan.
well, M. Mel, | commend you for
this project. One of the core
m ssions and strategies of LEDC
Is working with our economcally
di stressed communities around the
state. W have a community
conpetitive and strategy where we
seek to encourage our regional
econom ¢ devel opnment partners
such as BRAG and the north Baton
Rouge econom ¢ devel opnent
district to pursue projects such
as yours and to encourage
proj ects such as yours, so |
think it's a wonderful thing that
you are doi ng bringing jobs and
i nvestnent to north Baton Rouge.
And | may have m ssed this in M.
Mari ssa's comments, but | wanted
just to ask if you can highlight
t he nunber of jobs you anticipate
providing. | knowit wll be a

combi nation of full tine and
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part-tinme jobs.

MR, MELVI N:

Sure. W're looking to
enpl oy 21 people. Sone of those
j obs are skilled. You would have
four skilled, you would have four
hydraulic lifts. Those guys wl|
be skilled and pay them nore than
ot her enpl oyees. W are al so
wor king with Martin Luther
school s, the high schools. The
kids that cone in during intern,
we wanted themto wear their
uni fornms, Catholic H gh, Capitol
High or Istrouma H gh and have
the kids cone in and have an
internship also as a part-tine.
Full tinme, we would have
approximately 12 full tinme
enpl oyees, and then we'll have
part-tinme. But that is all going
to grow.

We are going to do strong
marketing. We will be doing a

| ot of marketing. A lot of
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bill boards, a | ot of adverti sing,
so we believe that the increase

I n business wll becone very

qui ck, which neans there will be
nore enpl oyees ri ght away.

MS. M TCHELL.:

Thank you. And you had
nmentioned the skilled jobs, and
if I recall reading correctly,
you are going to be nmuch nore
than a car wash.

MR, MELVI N:

Yes.

MS. M TCHELL.:

| f you can highlight sone of
t he ot her concierge type services
that you are going to provide.

MR, MELVI N:

Yes. So, in Baton Rouge, a
| ot of us are very busy. W'd
| ove to get our cars detailed but
we don't have tinme to go to the
shop. W are going to offer
conci erge service and actually

cone to you and do the service on
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the spot or even pick up your
vehicle, get you transported to
wor k and then cone back and pick
you up afterwards. That's one of

the services that we are going to

provide. |It's going to be very
uni que. The skill workers w |l
do very well. W are also going

to offer a service where we w ||
do a one stop shop, so we are
going to train people to actually
do wi ndow tints, snmall dent
repair, and also we are going to
do headlight restoration. Jobs
that don't require a | ot of
training but pay well, and we can
get individuals in and get them
trained pretty quick, and we want
to be your one car stop -- one
shop stop, if you will.

MS. M TCHELL.:

Gkay. Thank you.

MR. ROY:
Ms. Johnson.
MS. JOHNSON:
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Yes. In terns of the
operating area for the concierge,
will it be the Baton Rouge area
and Bat on Rouge netro?

MR, MELVI N:

Yeah. We are | ooking at the
drive radius. | think you have
to be within 20 m nutes drive
radius time because we have to
have enough tinme to get back to
get the service. Usually getting
a detailed job can take up to
four hours, so we nmake sure we
get that vehicle back to you at
lunch if you need it or get it
back to you or if you bringing it
before lunch, to get it back to
you, sSo we need that tinme and
W ndow.

MB.  JOHNSON:

And al so one | ast questi on.
In ternms of the concierge
service, will it be detailing or
will it also be those other that

you had tal ked about.
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cost
full

MR, MELVI N:

It would be primarily
detailing. The other jobs that
require a lot of tinme, so if you
got restoration of a headlights
or sonething, that requirenent of
time so this wouldn't be
financially feasible what the

iswith -- it is with the
detail .
MB. JOHNSON:
Thank you.
MR ROY:
Any ot her questi ons,
comment s?

MR.  ANDRE:

Let's hear fromthe bank.

M5, COOK:

Hi .

My nanme is Any Cook. |

am vi ce president of commerci al

| ending at the Bank of St.
Francisville. W are extrenely
excited to support Mel's car wash
wWith the revitalization of north

Bat on Rouge. W have a new
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relationship with LED. Having
cl osed our first loan wth LED
| ast -- LED back in the | ast
month. We | ook forward to the
LED prograns in the future, and
are grateful that this resource
is available for start up and
smal | busi nesses to encour age
growth in our area in the State
of Loui si ana.

| would Iike to thank Melvin
for bringing his vision and/or
request our bank, and al so thank
LED and LEDC s board for its
consi der ati on.

MR ROY:

Anyone el se? Questions?
Comments? | have one. Can you
just comment on the conpetition,
to what extent -- sounds |ike you
have a | ot of unique things going
on, but just comment on the
conpetition and what you see out
t here.

MR, MELVI N:
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Sure. W decide to do
sonething a little different than
any other car wash. You have
Benny's and you have the CGeaux
Cl ean car wash out there. Those
are automated, which neans that
you go in and you drive through a
machi ne.

| decided that we wanted to
enpl oy nore people, so what we
are going to do is our cash wash
wll be alittle different, kind
of change the conpetition, is
that you will actually cone in
our car wash on the conveyor belt
with your car still be on the
belt as it is at Benny's but flat
belt, and instead of having a
machi ne, we are going to actually
have peopl e handwashi ng your
vehicle as it goes through, which
gi ves an opportunity to enpl oy
peopl e i nstead of enploying a
machi ne.

There are a | ot of people
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that do not like their cars
washed by machines. |'ve done
sone studies. | have gone to
different car washes in different
areas of Florida and Texas. They
are having great success and the
reason why i s those peopl e that
are | ooking for that type of
service that's just not out
there. There are sone snmall
shops out there in Baton Rouge.
This is going to be sonething
very nice, very well lit, very
wel | | andscaped and pl aced where
| don't care what tine of day it
Is, being that it's in that area
right at north Baton Rouge,
Florida area, the wife were to
call honme and say where are you,
you say, |'mat Mel's that
husband wi || say.

MR ROY:

Ckay. Any comments fromthe
public?

MR, ANDRE:

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

& ToRRES REPORTING 85 ASSOCIATES, .

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

© 00 N O 0o A W N PP

N D N NN NP P P P P P P PP
g A W N P O © 0 N O 00 » W N PP O

LEDC BOARD MEETING

September 12, 2019
Page 22

The nore | abor than Benny's,
so how can you conpete with | abor

-- (not audi bl e- m crophone not

I n use)
MR MELVI N:
W will offer detail services

versus just an express wash.
Detailed services are a little
bit nore expensive but you are
getting nore detailed work to
your car. W are not just a --
it'"s not just -- we wll offer
express wash where you can cone
and get your vehicle washed, but
our primary focus wll be that of
a detail service.

MR.  JACKSON:

WIll you be offering extended

hours? You nentioned a coupl e of

times it will be well lit.

MR, MELVI N:

No. | think in the beginning
we' || probably be hours close to

around 7 p.m being the area that

we're in until -- | attended a
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nmeeting just not long ago with
the crinme, talk about the crine
in the area, and | attended that
neeting, and one of the biggest
things that they asked for, the
peopl e said they needed were
jobs. I'min that area now, but
comng in the area al so neans you
need to be smart, so we'll be
open for right now until probably
7 o' clock where it's turning dark
and then we'll ook at that again
as time goes on.

MR JACKSON:

Just out of personal
curiosity, headlight restoration,
is that when they've gotten
scratched and all of that?

MR MELVI N:

Yes, sir. They faded where
you go in and the lights are kind
of faded due to elenents we are
going and cleaning and it's nore
safer when you driving down the

street.
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MR ROY:

Ms. Mtchell.

M5, M TCHELL:

Last comrent about this being
al nost a textbook exanpl e of
redevel opnent, you are al so goi ng
into a building that has been
burned and it's been out of
commerce, so this is another
point | just wanted to nmake for,
you know, the positive adapter of
reuse of a structure bringing it
back into comrerce, so | can't
make a notion today, but if |
could, I would make a notion to

approve, SO --

MR JACKSON:
| can and | woul d.
MR. ROY:

Motion to approve as
presented and a second. Any ot her
di scussi on? Hearing none, all in
favor, aye.

ALL BCOARD NMEMBERS:

Aye.
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MR ROY:

Al'l oppose, may. W thout
obj ection, congratul ati ons.

Pl ease keep us posted on your
success.

MR, MELVI N:

Thank you. Thank you very
much.

MR ROY:

Thank you for com ng.

Al right. In neetings past
we di scussed the venture capital
program and we have an update
today from several of our venture
capital firnms, and I wll et
staff take it fromthere.

MS. Bl GNER:

Good norning. |'m Susan
Bi gner. Today we have three of
our venture capital funds. They
are going to give you updates on
the current activities. These
fee funds are the ol dest
i nvestnment funds still in

operation. Each one wll give
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you a current status of the fund
and when each one is expecting to
termnate. The first VCis
Loui si ana Ventures, L.P.
Li qui dating Trust, which
ori gi nated as Loui siana Ventures,
L.P. in 2003. The fund is
governed by the Louisiana Venture
Capital Match program which was
created to provide financial
assi stance through venture
capi tal

The VC funds were required to
create a fund of the outside
I nvestors to match LEDC s
I nvestment with at least 2 to 1.
LEDC wi | | becone a non-voting
limted partner with a general
partner as the manager of the
fund. Each fund invested in
early to |l ate stage investnents
-- in early to late stage
I nvestnents and the conpani es
either |ocated in Louisiana or

who held direct -- potenti al
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direct benefits to Loui siana.
LEDC could match up to $5 mllion
with each fund. Wth ne today is
Ross Barrett and Jennifer G oup,
a VCE Capital Partners, LLC
Ceneral partner of Louisiana
Ventures. Ross is the -- is the
acting trustee for the

| i quidating trust and managed to
fund for the VCE.

LEDC i nvested $4.75 million
and have received 176,958 returns
to date. The fund has a ten year
termwith two one year extensions
whi ch expired Decenber 31st of
2017. On January 1, 2018 all
Loui si ana Venture assets were
transferred to Loui siana Venture
LP liquidating trust with an
expect ed expiration date of
January 1, 2021

There's a correction in the
papers that -- in the infornmation
that y'all were sent. According

to Ross, all nmanagenent fees wl|
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be paid out of distributions.
It's an annual managenent fee.

As of June 30, 2018, the
i nvestnments for the trust have
fair market val ue of $18.4
mllion wwth LEDC s portion
valued at $3.3 mllion and an
unrealized | oss of approxi mately
$1.29 mllion. The portfolio
consi st of debts and equity
I nvestnents and early stage
busi nesses.

At this time I'"'mgoing to
turn it over to Ross and Jennifer
and let themtell you alittle
bit nore.

MR ROY:

Before you go on, let ne just
make a point of order. | wll
ask that we discuss the general
-- any general discussions in the
open neeting. Should the Board
so desire, we can go into the
executive session and discuss the

details of any financi al
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statenments, etc. And so as a part
of efficiency, naybe we go

t hrough the general comments
first and then we'll have to
clear the roomif we want to

di scuss any detailed financial
matters.

One other point. The Source
Capital, am1l correct, could not
make it today due to unexpected
ci rcunst ances, so we have the
other three with us.

MS. Bl GNER:

That's correct. Source
Capital will be invited at a
di fferent neeting.

MR ROY:

Ckay. Thank you, sir. You
can proceed. M. Ross Barrett,
correct?

MR. BARRETT:

Yes, sir. M. Chairmn and
Secretary and nenbers of the LEDC
Board, thank you. [It's an honor

to conme and report on your
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I nvestnent in Louisiana Ventures
and to give you a high | evel
overvi ew on where things stand.
Maybe a it bit of historical
perspective could be hel pful for
t hose who weren't on the Board
before. This was part of the
vision 2020 plan. 1In the
m d-2000s | was living in New
York -- | aman LSU grad but
further nmy education at NYyU M
wife wanted to stay in New York,
and | got a phone call froma
Adam App (ph) and he said, you
know, | understand that you are
i nvolved in Venture Capital and
I nvest nent banki ng and early
stage investnents. Next tinme you
are honme in Shreveport, where
grew up, why don't we neet or
next tinme you cone to an LSU
football gane, and that vision
20/ 20 plan was an idea to create
al ternative sources of capital to

be able to build capacity and not

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

& ToRRES REPORTING 85 ASSOCIATES, .

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

© 00 N O 0o A W N PP

N D N NN NP P P P P P P PP
g A W N P O © 0 N O 00 » W N PP O

LEDC BOARD MEETING

September 12, 2019
Page 31

only bring sources of seed
capital here to Louisiana but

al so to | everage ot her peoples
capital to bring it into the
state, and |'m proud to say that
we' ve done that. W got your
commtnment on a 2 to 1 match and
we're able to raise approximately
$25 million of equity capital
into a partnership. That was a
ten year partnership and then it
has now cone into a |liquidating
trust.

A ot of people ask ne why is
it put into a liquidating trust.
Well, we don't want to hold your
capital forever. W don't want
to hold on to the conpany's stock
forever. These are seed staged
conpanies. |In many cases we've
wote the first check, and I wll
go into that in just a m nute,
but they are private hol dings
that do have value. They are not

traded on the stock narket on a
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your

return,

daily basis so you don't have
that volatility, but ny
col | eague, Jennifer and I, worked
with athird party valuation firm
to value those fairly on annual
basis and then we give those to
an auditor. So that's why you
may see sone fluctuations on the
up and down on an annual basis.
We al so have to be fairly
conservative. |'mhappy to

di scuss what the fund could

but we would like to

think that we are fairly
conservative in our nunbers.
So,

i n Loui siana Ventures was i nvest

nevert hel ess, what we did

in ten conpanies. They are high
t echnol ogy conpanies. W've had
two wite-offs, one cash exit,
one stock for stock exit, and
currently have six portfolio
conpani es that is the val ue of

I nvestnent, and three of

t hose are conpani es that we

TRy
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LSU.

st age,

started or we started in
conjunction wth our partners,
Loui si ana Fund One or ot her

I nvest nent groups because we are
not necessarily conpetitive, we
are really collaborative, and so

nevert hel ess, our charge was seed

and I wll give you a

coupl e of quick high |evel
exanpl es.

One from Shreveport, one from
Bat on Rouge just to keep the
politics even. So the one in
Shreveport was a snoking
cessation conpany. It hel ps
people quit snoking. It helps
people get off of illicit drugs.
That conpany is called Enbera
Neuro Therapeutics. W literally
wote the first check. W took
the license and negotiated from
W saw the holes in the
intellectual property. W spent
a fair amount of noney filing new

patents, attracting new capital.

TRy
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|"m proud to say that that
conmpany has received $15 nmillion
fromthe NIH  That's good signs.
That's noney that is flowed into
the LSU Heal th Sci ences Center.
That conpany went from an idea on
a white board and now it is in
phase 2 trials in humans. W're
trying to get indications both
for cocai ne use disorder as well
as snoki ng cessati on.

| don't know if any of you
have seen the Chantix ads wth
the slow -- the cold Turkey.
That's the conpany that we're
goi ng against. That's the conpany
that we -- that's the drug that
we want to stop. That drug did
$900 mllion in sales |last year.
That's how they can afford all of
t hose advertisenents. That's the
type of potential that Enbera
hol ds.

Now, | cannot prom se

anything. Those are seed stage
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to sell

I wi ||

det ai |

| ot of

I ssues.

conpani es that we've, you know,
matured on to where they are in
human trials and it could fail
and it could be a zero, and | do

want to stress that |'m not here

the sizzle, but |'mhere

to give you the objective of what
it could potentially be worth,
and so we're very excited about
that conpany that's based up in
Shr eveport.

There i s anot her conpany, and

| won't go into too nuch detail.

| et Joe Lovett and Ri ck

Babb talk in a little nmore in

because they were they

first to Esperance

Phar maceuticals. But Esperance
Phar maceutical s has rai sed over
$30 mllion of investnent

capital. It came fromthe

Penni ngton and the LSU Ag Center
and LSU mai n canpus, but it had a

intell ectual property

So we got together, we

TRy
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syndi cated a $750, 000 round of
equity, all risk capital. That
was, again, just an idea, and
we've now taken that through a
col | aborative effort into phase 2
being clinical trials.

The conpany went sideways
because the first clinical trial
was a little bit choppy, yet,

t here was one princi pal

I nvestigator at MD Anderson that
did this trial. This is a
treatnment for ovarian cancer and
potentially for triple negative
breast cancer that is preval ent
In African-Aneri can wonen. The
drug was | ooked at in detail by
Dr. Anil Sood and Dr. Rob Col eman
at MD Anderson. They said
typically we would just wite
this off but sonmething is
interesting with this drug, and
so we were asked to apply to a
very prestigious program call ed

the Strategic Industry Ventures
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Program at MD Anderson and we
were accepted. The conpany was
accepted. And Joe and Rick can
talk a little bit nore about

that. That was a reflection
point for the conpany, and we now
have designs to go into uveal

mel anoma as wel |l as ovari an
cancer trials in the first
quarter of 2020, so, again, these
are -- these were not exiting
when we started, and |'mproud to
say those are just two exanpl es
of conpanies that we -- we've
started, we've nurtured and we
are going to see through to an
end.

So, again, | can't prom se
anything as far as the returns.
These are, you know, risk -- high
risk but they are very high
reward. It's ny hope and prayer
that we are able to return new
capital but nore inportantly to

get these drugs on the narket
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create

are in

an M &

public,

because it's going to help
humanity. And, oh, by the way,
LSU has three percent royalty in

each one of those, so it could

an econom c devel opnent in

ternms of diversifying LSU s
revenue streans, so |'m happy
to -- that's a little bit of an
over vi ew.

One | ast technical thing. W

a liquidating trust, so if

t he conpani es do not go public,

whi ch we are pushing for, either

A or IPO they do not go

we will return your pro

rata of those shares, so | wll
be happy to take any questi ons.
MR.
M.
MR.
Not really a question. Thank

ROY:
Secretary.
Pl ERSON:

you, Ross, for com ng today and
bringing the Board up to speed on
what we do, and | think it's such

an inportant opportunity for the

TRy

ToRRES REPORTING 85 ASSOCIATES, .

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

© 00 N O 0o A W N PP

N D N NN NP P P P P P P PP
g A W N P O © 0 N O 00 » W N PP O

LEDC BOARD MEETING

September 12, 2019
Page 39

Board to get their arns around
the fact that, you know, as a
banker or an investor you | ook at
a bal ance sheet, but there's so
much here in the portfolio |ike
the grants that are awarded to

t he conpani es that don't appear
on the bal ance sheet, so when
there is an eval uation of what

t he econom c benefit and outcones
are to the state, you can't
measure those in the way that

m ght typically be conducted by
an accountant or auditor, and so
the idea that there's just sort
of atriple bottomline that we
are attracting significant
research to our state, we're
attracting those research dollars
that power that and that there's
a potential for this three
percent ownership of the

intell ectual property to pay a
significant dividend back into

our public systens, |ike LSU and
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the other universities that may
be involved in sone of these. |
think that the el ectrode property
particularly attracts the

prof essor or the academ c
institution retains that position
inthat, soit's an incredibly

I nportant activity, one that a
state can really participate in
in what | call good tines, and
facing deficits and other things
of that nature gets nuch harder
to push forward into the frontier
of venture capital.

W are certainly very proud
of the investnents that have been
made in the past and then we --
out st andi ng fashi on whi ch they
have been executed and conti nue

to be executed. Thank you.

MR. BARRETT:
Thank you, M. Secretary.
MR ROY:

Any ot her questions,

comment s?
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fund,

M5.  JOHNSON:

Yes. In terns of fertile
ground of the universities in
Loui siana, is that where you
nostly do your pipeline?

MR, BARRETT:

| t

iIs. W work closely with

all of the universities. W work
wi th Loui si ana Tech, LSU, Tul ane,
the Penni ngton. Those are the
primary areas that we work with
|"mproud to say that really it's
a different day than eight, ten
years ago. There is an angel

for exanple, out of New
Oleans. There is an angel fund
and accel erator in Shreveport,
and so they attract ideas not
only for -- fromthe

uni versities, but we are now
attracting ideas fromall over
the country to cone here. There
Is a startup in Shreveport that
was put on and we've got

conpanies from California and

TRy
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Tennessee to cone down and take a
pitch at it, so starting to see
that, you know, Louisiana has
really good technol ogi es. Most
of it does cone fromthe
uni versities.

| wll give you one | ast
exanple. One of the | argest drug
conpanies in the world, Sanofi,
put alnmost $10 mllion into the
technol ogy, so they woul d never
have seen that from Pennington,
but for, you know, truly what you
guys started with the venture
capital match program

MR ROY:

Any ot her questions,

coment s?

MR, JACKSON:

Yes. | think we put $5
mllion wwth you. You said the

total fund was 25. That doesn't
I ncl ude these investnents by
Sanofi and NIH and things |ike

that; is that correct?

TRy
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MR, BARRETT:

Yes, sir. That is correct.
MR JACKSON:

Those are additional dollars.
MR, BARRETT:

Those are additional dollars
that have flown into our
portfolio conpanies directly.

MR JACKSON:

And nost of that is brought
into the state for research? |
recogni ze trials are certainly a
di sperse but a |l ot of the core
research is done in state?

MR, BARRETT:

| would say it's -- because
of the clinical trial nature,
once you get to that point, you
do have to span out across the
US, but we have had clinical
trials in Shreveport and in Baton
Rouge and in New O eans.

MR JACKSON:

Ckay. Could you estimte
total dollars that the $25
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mllion or even the 5 that we've
put in have brought into these
entities over what -- | guess
it's 12 years.

MR, BARRETT:

Yes, sir. If | could provide
that to Ms. Bigner and get back
with you on that. | wouldn't
want to estimate but we did that
anal ysis four or five years ago.

MR JACKSON:

It seens very inpressive, |
nmean, to put the anount of nobney
in and it sounds like there's a
tremendous anmount that is
attracted in.

MR, BARRETT:

Well, and just with that one
portfolio conpany along with the
NI H spent close to $15 m i on,
we just got a $1 mllion grant
fromthe Rose Research Center for
snoki ng cessation. That's in
North Carolina, and that's going
to get spent based on LSU
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technology, so | wll be happy to
wor k with Susan.

MR JACKSON:

Ckay. That's great. Thank
you.

MR  ROY:

Thank you, M. Barrett. |
ask that you stick around as well
as any support personnel that you
may have as well as the other
presenters in the event we have
any financial questions at the

end of your presentations.

MR. BARRETT:
Yes, sir.
MR. ROY:

| appreciate your words
today. | thought for a mnute
you said Enron Pharnmaceuti cal .
|"mglad that | heard ot herw se
t he second ti ne.

MR, BARRETT:

| woul d say one | ast thing.
| have four daughters so | never

want to ignore the ladies in ny
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life. Jennifer Pugh, we were
able to recruit her from Dall as.
She is a Baton Rouge native and
was in investnent banking, and
we're just thrilled to have her.

MR  ROY:

Very good. Thank you for
com ng.

Al right. Next presenter is
Loui si ana Fund I.

MS. Bl GNER:

Loui si ana Fund | | ending
partners. Louisiana Fund is
governed by the University
Foundati on | nvestnent Program
Thi s program was devel oped to
assist with the possible
comerci alization of the
uni versity rel ated processes,
techni ques or the vices through
t he devel opnent of university
Form C Fund. LEDC originally
comm tted $750,000 to the
research and technol ogy

foundation at LSU to develop a C
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Fund, and this was -- sorry. |
didn't have that, the day. This
was 2004.

The purpose of the fund was
to convert university research
and technol ogy and commerci al i ze
busi nesses. The foundation used
$355, 000 to devel op the fund.
Origi nator becone Loui siana Fund
| .  The renmmining $375, 000 was
transferred to a Louisiana fund
along with a $5 mllion
comm tnment through LEDC. LEDC is
alimted partner wwth a 20.67
percent ownership of the fund and
t he second hi ghest investor.

Wth nme today is Joseph Lovett
and Richard Bass (ph) with
Loui si ana Fund | general partners
who nmanaged the funds. The fund
invested $26 mllion in seed or
early stage conpanies either in
Loui siana or with Louisiana ties.
As of the June 30, 2018 Chafe

report, the investnent had a fair
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mar ket val ue of $49.9 million
with LEDC s portion val ued at
$8.2 mllion. LEDC has received
$136,000 in returns to date and
has an unrealized goal of
approximately $3 mllion. That's
an unrealized gain.

Loui si ana Fund | general
partners are paid in annual
managenent fee of one percent,
the total cost of the portfolio
I nvestnments. The cost of the
investnments in portfolio is $17.1
mllion.

|"mgoing to turn the table
over to M. Lovett and M. Bass
to talk further with you

MR, LOVETT:

Thank you, Susan, and thank
you for the opportunity
presented. It's good to see sone
of you again and sone new faces.
We are going to introduce
oursel ves since sone of you don't

know us and give you an overvi ew
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of the fund. The fund
hi ghli ghts, we are going to touch
on the portfolio status. W have
four investnents with Louisiana
Vent ures whi ch Ross nenti oned.
We're not going to duplicate what
Ross sai d, and what the
partnership tineline is.

First of all, give you a one
m nute overview of ne. M nane
Is Joe Lovett. | have been a
life science person ny whol e
career with three corporations
and then Venture Capital business
since 1988 with a fund simlar to
this called Medical Science
Partners, which Harvey created,
and | got -- like Ross, | got a
call in late 2003 from one of
your consultants whose nane is
Frances Myers, who sone of you
remenber, |ooking for sone nanes
to establish a venture capital
fund in Louisiana. The

t echnol ogy out of universities,

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

& ToRRES REPORTING 85 ASSOCIATES, .

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

© 00 N O 0o A W N PP

N D N NN NP P P P P P P PP
g A W N P O © 0 N O 00 » W N PP O

LEDC BOARD MEETING

September 12, 2019
Page 50

and | said, Fran, as you know, we
have been friends for a | ong
time, this is what we are doing.
So Rick and | tal ked, cane down
here and net your people, sone of
whom are on the Board and sone of
whom are in audi ence, sone of
whom have retired, nmet the
uni versity people and decided to
do this. So, Rick.

MR, BABB:

My nane is R ck Babb --
Ri chard Babb, and I was the CFO
for the Medical Science Partners
fund in Boston, and prior to
that, I was -- I'ma CPA. | was
with Ernst Young CPA. | did a
l ot of work with Venture Capital
funds in Boston, so | have a | ot
of back office experience in
runni ng funds.

When in 2004 we were w ndi ng
down the funds in Boston and had
the opportunity to start the

funds here, Joe and | made a
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decision to do it. W cane both
-- Joe cane in 2004. It took ne
a couple of years after Katrina
and settle nyself down here, and
we are both here now, and, again,
we'll go through what we've
acconplished in the past 15
years.

MR, LOVETT:

Okay. A quick overview. W
are a $26 mllion fund. This is
directly fromthe partnership
agreenents. The fund is -- was
created as a coll aboration
bet ween LSU and LEDC. Between
LEDC and LSU Foundation called
the LSU Research Sci ence and
Technol ogy Foundation. W give
them part of the profits of the
general partner. W are part of
vi sion 2020, and the exciting
part for us was this was trying
to get technol ogy from
universities into the market

pl ace. Geat conpanies to create
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excitenment, and as you will see,
to enhance the reputation as far
as the technol ogy showcase for
Loui siana. That's a quick
overvi ew.

The investor, that -- we have
18 limted partners. W have
five pension funds. Five
Loui si ana pension funds invested
al ongside with -- but you were
the trigger for the whol e thing.
In addition to that, we have the
endowrents from LSU, Penni ngton.
Tul ane nmade a direct investnent
in us. W have the Wnman's
Hospital Foundation, and several
hi gh net worth individuals and
noteworthy famlies. The nmandate
was to devel op the potential of
Loui si ana technol ogy to bring out
of state entrepreneurs and
capital here and to provide
returns. Rick and | didn't nove
here just for the weather.

MR, BABB:
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Great part is we don't have
to shovel the heat. So what have
we done. Over the past 15 years,
we |icensed 11 technol ogy out of
the universities. Ei ght from
LSU, two from Loui siana Tech, one
from Tul ane. Those are all
startup conpani es, those aren't
| i censes of products that are
regul ar market. These were all
real startup into technol ogies,
and as Ross nentioned, these are
I deas with researchers. So this
was -- these are sone of the
first startup conpani es out of
the universities, so it was an
education process and it was a
whol e working with the
universities to get these
I i censes done.

Al'l of the conpani es have
| ocations or ties to Louisiana.
Sonme of them are managed
virtually, but, again, the

license is here with LSU W' ve
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had -- we've co-invested in 20
different funds. Your question
about how nmuch has cone in from
the outside. |It's over $200
million. On our $20 mllion plus
of investnents, we brought in
over $200 mllion into the
conpanies. And the big one was
the investnment into invest bonds.
That was a big validation of
technol ogy of the science of what
we were doing. Thus far, we have
had two cash exits, one has been
di stributed, one wasn't big
enough and we're putting it
together with a couple of others.
W had three equity investnents.
We had one total wite off and we
still have seven conpani es active
in the portfolio.

MR, LOVETT:

Ckay. W are going to touch
on the conpanies. Just to add
what Ross tal ked about wth

Esperance. The way Esperance was
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started was this was the

t echnol ogy that had been around
LSU for a long time. There were
two previous |licensees. They
couldn't get it to work, so
together with Ross we brought in
an outside venture capital fund
from Arizona call ed Research
Corporation Technol ogies. This
IS a very prestigious early stage
fund. They work with

uni versities to devel op several
technologies |like the PSA test.
Us ol d guys know what that is.
GMCSF, a cancer drug, and several
ot her technol ogies. They cane
here, they work with us. W
originally commtted $9 mllion
and sat around the table and said
we need to redo the technol ogy
and we need to redo the I P, which
Is getting old and then wth sone
holes init. W decided to do it
wi th Pennington and it worked.

So now that the conpany has
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conpl eted phase 2 clinical trials
I n ovarian cancer, and one of the
previous |icensees couldn't get
the technol ogy to work for
ovarian cancer. W got it to
wor k by bringing Hector Ravila
(ph) and sone real smart peopl e,
and Ross told the MD Anderson
story. The conpany has | ocations
I n Houston and here. Sone of the
-- touching on sone of the other
technol ogies, this one flies
under the radar. |It's
I nternational neso technol ogy.
Susan knows about it. Susan
works with us quite closely. She
is on the advisory board. She
attends the neetings. She visits
the conpanies. She's taken an
active interest representing you
in our fund,.

Meso was our first investnent
in 2005. It was a heat exchanger
technol ogy. Heat exchangers or

radi ators, they cool water,
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basically. This is kind of an
exanpl e of a conpany that sone of
you t hought we would do. It was
in the LSU i ncubator on the main
canpus. W led the first round
of financing and enabled themto
bring in sone nore noney and
enabl ed themto get an SBA | oan
and enabl ed the conpany to grow.
Unfortunately the original

t echnol ogy had scal a probl ens.
The managenent team |l ed by Kevin
Kelly, a fornmer LSU engi neering
professor redid the technol ogy.
We stuck with it. A lot of
venture clients would have
witten it off.

We stuck with it, so the
conpany has raised only $2 or $3
mllion in venture capital, which
we trigger, and has raised $18 to
$20 mllion in SBI or financing
fromthe governnment. That's the
way these are -- these conpanies

are financed. So where is the
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conpany today. It noved to the
tech park in Florida Boul evard
out in its own building on
Mammot h Avenue in the Choctaw
ar ea.

W would invite, as Susan has
done, any of you to visit the
conpany. You will see 40 to 50
engi neers, nostly wth LSU
degrees, all well paid there, and
t hey are maki ng heat exchangers.
Al'l of the Ferrari race cars has
nmeso heat exchangers. All of the
Andretti race cars in the |ndy
500 have Meso heat exchangers.
They have several other
prestigious race car conpanies,
and now it's turning into a DOD
conpany.

This is public so | can tell
you there will be an in-flight
test of a meso oil cool. Sane
technol ogy, cools oil instead of
-- as nost of you know, the cap

had sone problens with dust, with

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

& ToRRES REPORTING 85 ASSOCIATES, .

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

© 00 N O 0o A W N PP

N D N NN NP P P P P P P PP
g A W N P O © 0 N O 00 » W N PP O

LEDC BOARD MEETING

September 12, 2019
Page 59

nmeso oil coolers. [It's passed
all of their testing so far, and
If it works, we expect a
multi-mllion dollar contract
fromthe Navy.

There are three other DOD
projects that | cannot nenti on,
whi ch are very, very exciting.
It's becone kind of a darling
with the DOD. Senator Cassidy's
peopl e have visited the conpany.
We encourage you to visit the
conpany. These conpani es have
fl own under the radar. You have
to press it. Susan knows. You
have to press themto publicize
anything. They are like the CA
over there. They are doing sone
good things and the conpany is
maki ng noney. So that's neso.

Ross touched on Enbera. This
IS entering phase 2 in cocaine
addi cti on and snoki ng cessati on.
Rai sed a | ot noney for this

conpany. And the |ast conpany
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we'll nmention on and still active
Is an inplant for adjusting the
tension on an ACL graft or an ACL
surgery which cane fromthe LSU
Veterinary School. This has been
a long project for us. W are
ready to go with it. The

I nventor said, | have another

i nprovenent | would |ike to nake.
It took her five years to do it
under an LSU Lift grant. W
stuck with her. W now have a
conmtnent to raise $3 mllion to
get this into people. This is
potentially exciting. It's a
long terminvestnent, and any of
t hese university technol ogi es
take a while.

It was the sane thing in
Boston with Harvey in the 1980s
and the early 1990s. They just
weren't geared to do the
intellectual property the right
way. They weren't experienced

with the venture community, and
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SO we just -- it just takes tine.
So you want to touch on sone of
the exits.

MR. BABB:

Sure. There was anot her
guestion earlier on the
addi tional noney that cane in.
Esperance was the one that did
about $8 million in research
| ocally and did take advant age of
the Rand D tax credits al so, so
that research was done here and
those credits were taken with
meso. Meso did a | ot of SBARs
that they took advantage of. So,
you know, it's not just one
program Al of the things that
cone into play, and they've all
wor ked in different situations.
So just the other one that is
really worth touching on is a
conpany called -- that we started
called Brain Vital. And it's an
epil eptic seizure device that's

i npl anted on top of the skull,
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under the scalp on top of the
skull, not the brain. It cane
out of Louisiana Tech. W net
sone folks in Boston that were
doi ng sonme work on it, got
involved. It was a joint |icense
bet ween Loui si ana Tech and LSU
Shreveport. Had to redo all of
the 1P again. W thought we had
a deal and it fell apart because
they didn't like the IP. W
stuck with it, put the noney in
it toredo the IP. This conpany
was purchased by Gernman conpani es
now i n hunmans as of |ast year.

As of actually last sumer, three
nonths ago it went into humans
for the first tine. W now own a
pi ece of that Gernman conpany.
It's a privately held conpany
there, but this is another one
that Joe nentioned there is a
coupl e of sleepers here that just
take tinme. You know, this is

anot her one that coul d take that
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extra tinme because it was really,
really basic research fromthe
start. | nean, it was work that
was bei ng done on m ce when we
started it. So that's a good
detail overview of the individual
conpani es.

And then just in closing,
just want to wal k through a
little bit of the tineline with
what we did. Again, we started
this, it was late 2004. Like Joe
menti oned, we nade two
i nvestnents and a | ot of things
here are neasured. |'mnot a
| ocal yet. | do live here now.
|"m a taxpayer but I'mnot quite
a native, but everything is
pre-Katrina and post-Katrina. W
made two investnents pre-Katrina
in the sunmmer of 2005, and one
was neso, as Joe nentioned, and
one was our exit which was a
conpany cal |l ed Patient Care out

of New Ol eans, and after Katrina
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rel ocated to M| waukee. W
stayed with it and we ended up
selling that conpany and that was
our one distribution that we did
make, and that was about a 3X
return.

So 2004 was our initial close
because of Katrina. W extended
that final close in 2006, and
then we had a five year
I nvestment period from 2006, so
that's when we were acti ve.
That's when all of these
conpani es started. Al of the
conpani es that we descri be
started between 2005 and 2011.
2016 was in a ten year end of the
partnership, and now we had two
year -- two two year extensions,
so all of 2020, and as Susan
nment i oned, the nmanagenent, you
know, had been reduced. W
di scussed this at the partner
advi sory conmttee at our annual

nmeetings with our partners and
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everybody is happy with where we
are. O course, everybody woul d
like to get that big check, but
in the neantinme, you know, if we
done what we set out to do, which
was |letting the early technol ogy
conme ine and into
commer ci al i zat i on.

MR LOVETT:

Any questions? Just on a
personal note, Rick and I weren't
LSU graduates, but we had kids
with LSU, and we both married
Loui si ana wonen so we're not
goi ng any pl ace.

MR ROY:

Questions, comments thus far.

M5. JOHNSON: (M crophone not
I n use)

| have a question about the
nmeso technology. D d y'all
update the IP after it went to --
(i naudi bl e) slash DOD because of
the viscosity of oil and water

di fference?
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MR. LOVETT:
Did we update the | P?
M5.  JOHNSON:

Yes. D d you update the
intellectual rate.

MR, LOVETT:

Yeah. That's a constant
process with neso updating the
IP. Alot of the initial fix was
non- pat ent ed because we use
conventional technology. That's
one of the reasons that they
don't send out press rel eases
when sone of the big DOD
contractors |like General Dynam cs
and Rolls Royce, even Ferrari
visit nmeso, they are not shown

the trade secrets.

M5. JOHNSON:
Ckay.
MR, LOVETT:

And by the way, even though
the LSU |icense was term nated
they still own three percent of

t he conpany, so they are going to
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get alittle kicker when neso is
maki ng public.
MB. JOHNSON:
Thank you.
MR ROY:
M .
MR JACKSON:

Bot h groups have nenti oned

Jackson.

I ssues with holes in the IP and
uni versities not really know ng
how to actualize that. Has that
changed over the last, | guess,
ten years that y'all have been
doi ng these things or is there
anything within the experiences
that y'all have had that can be
proactively kind of communi cated
to the universities? | know
licensing of the technology is a
really big thing these days and
all of the universities are
working at it.

Do they now know what they
need to do to fix things right

the first time?

TRy
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MR. LOVETT:

Let nme speak to that.
Because it's a broader question
and I wll get to the IP.

There was a comm ttee of
busi ness | eaders that was put
t oget her maybe four or five years
ago on LSU why isn't the stuff
comng out. | was asked to
testify at a neeting along with
sonme LSU people as to why things
don't get out, and what | said
publicly and | wll repeat it was
where we cone from in Boston, we
had 30 conpanies. A |lot of them
were Harvard |icenses, but it was
one significant one fromthe
university of North Carolina. A
coupl e from Canbri dge and Oxford,
Stanford. W know how to do
this, and usually those
uni versities, the technol ogy
transfer office can sign off on a
license. It's really no big
deal. And MT is kind of a fill
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in the bank. W know what they
want to fill in the blank. And
maybe wth the sign off fromthe
Depart ment of Chair man.

Here at LSU t he technol ogy
transfer office had to go to the
LSU system and then it had to go
to outside counsel and then back
t hrough the process again and
then up through the process again
and then be approved by the Board
of Supervisors. So it was total
bureaucracy. And as you can
I magine, it took us six nonths to
si gn Esperance agreenent. In
Boston it woul d have been six
days. GCkay. So | got a lot of
grief fromsenior LSU people, but
t hey changed. They |i stened.

And they said they have
streamined the systemquite a
bit. Now for a standard |icense
agreenent the licensing officers
can sign off. There is no LSU

system In fact, | don't think
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there is no LSU anynore anyway.
There is no Board of Supervisors
approval anynore so they
stream i ned the system

As far as the I P, they set up
a foundation about four or five
years ago to allow the canpuses
to use out of state counsel.
Very frankly, you know, there is
sone good stuff here and you got
to protect it and they should be
going to the best patent
attorneys in the world, okay, and
sonetinmes they are not here.
There are a couple of good ones
here but they are not experts in
everything, and they did that for
a few years and now there is a
debate at LSU to do that again.
Sone of the canpuses are going
back to just in-state attorneys.
One of the main canpus still has
the ability to reach out to out
of state attorneys. So they

listened and they should |isten
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Tech.

sone nore, and you got to watch
it talking to universities

because, you know, don't tread on

nme.
MR,  JACKSON:
Well, and the reason | ask
you, you did -- obviously LSU is

the big source, but you nentioned

| know ULM phar macy school

IS beginning to nove into sone of
that and there is sone other
things that are beginning to
happen in both ULM and over in
Shreveport, and | know if you are
not directly invested you don't
have a specific responsibility.
|"mjust |ooking to nmake sure as
t hese other areas do nove nore
into tech transfer, if there is
anything that we can at | east
pass on that mght help themto
| essons | ear ned.

MR, LOVETT:
woul d -- transfer process

has been stream i ned from LSU

TRy
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Gve thema lot of credit for
that. The IP, they are still
wavering. One thing you could
pass on they got the best
attorneys in the world to protect
their IP. They are not cheap,

but nothing in this life is
cheap. | nean, the key Esperance
attorney -- we took the IP
process away from LSU at
Esperance. They are upset, but,
too bad, you want the |icense
we'll take over the IP. And we
went to a firmin San D ego.

Their |l ead patent attorney is
$750 an hour. Now, he doesn't do
all of the work. He has junior
people do it for three or four
hundred dollars an hour. But the
results are terrific, and the
universities have to bite the
bul l et and do that, but there are
sone good patent attorneys here.
We are using one fromone of our

conpanies. He is pretty good but
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your

he is not an expert in
everyt hi ng.

MR JACKSON:

Thank you.

MR ROY:

Any ot her questi ons,
comments? Comments fromthe
public? Thank you very much. W
| ook forward to hearing about
conti nued success, so please
come back. And please stick
around in the event we have any
financial questions. Al right.

The final venture capital

programis Busi ness Resource

Capital Specialty BIDCO  Good
nor ni ng.
M5. Bl GNER

The | ast venture capital that
we are here to discuss is
Busi ness Resource Specialty --
Capi t al
originated as New Ol eans
Specialty BIDCO in 1993. The

venture capital is governed by

Speci alty BI DCO, which

TRy
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t he busi ness and industri al
devel opnent corporation

I nvest nent and co-i nvest nent
program which is the sane as
source capital earlier.

Bl DCO program or BIDCO s full
process charter non-repository
alternative financing |icensed by
office of financial institution,
whi ch provided equity and
subordi nated debt financing with
new and ol d busi nesses. This one
Is a specialty BIDCO and so the
only difference is this fund
focuses on di sadvant aged
busi nesses.

Wth ne today is T.H Betz
and Dwayne Abadie w th Regi onal
Loan Corporati on who nanages the
funds. In 1993 a group of New
Ol eans bankers invested
approximately $1 million with the
Cty of New Ol eans granted
another mllion to Regional Loan
Corporation to establish a BI DCO
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| oans.

report,

LEDC invested $1 million in
'93 and another mllion in 1996,
totaling the total investnent of
$2 mllion. The BI DCO was not
able to interest other outside
investors which resulted in a $4
mllion fund that has been
investing in direct equity

I nvest nent s and SBA guar ant eed

To better reflect the

m ssion of the BIDCO the nane
changed from New O | eans
Speci alty BI DCO to Busi ness
Resource Capital Specialty Bl DCO.
The fund offers non-traditional
financi al business to businesses
in the south Louisiana region
that are not able to secure the
tradi tional commercial funding.
As of June 30, 2018 Chafe

the BIDCO had a fair

mar ket val ue of $2.65 mllion
with LEDC s portion val ued at
alnost $1.6 mllion. LEDC has

not received any returns on the

TRy
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I nvestment and has an unreali zed
| oss of approximately $420, 000.

Regi onal Loan Corporation has
pai d $120, 000 annually in
managenent fees from agreenent
w th Regi onal Loan Corporation --
sorry -- the Business Resource
Capital which will expire in
March 2020. | will turn it over
to M. Betz and M. Abadie and
for themto explain how they are
doi ng.

MR, BETZ:

Thank you, Susan. M.
Chai rman, and M. Secretary and
menbers of the Board of Directors
at LEDC, as Susan said, in early
1991, '92 the bank in the Cty of
New Ol eans proper were | ooking
to find a way to assist those
busi nesses that couldn't get
traditional bank financing. W
knew there was a need out there
but with the regulatory controls

that we had with financi al
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I nstitutions, we |ooked for an
alternative way to do that. W
were able to get the banks in the
city, and I think there were
probably 13 at the tine, to be
able to contribute $1, 007, 000
into the fund. The Gty of New
Ol eans was ki nd enough to natch
that with $1 mllion of their
noney, and of course LEDC was
great in order to provide the $2
mllion in the finances, so we
ended up with a $4 mllion pool.
Bl DCO got started in 1993. The
m ssion was always to provide
financing for those that couldn't
find traditional financing and
also for mnority and wonen only
busi nesses | ocated within those
di stressed areas.

So over the years | think
BI DCO -- we have been able to
assi st 132 borrowers and funded
over $19 mllion worth of | oans

or equity financing to those.
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That in itself doesn't sound
| arge, but when you think about
ours is just a portion of the
overal |l capital being funded, the
totals that we had, we used that
$19 mllion to | everage an
additional $60 mllion in
projects around the 11 or 12
pari shes that we're in today.
$10, 003, 000 or 53 percent of
the dollars funded were actually
in the Oleans Parish, and $9
mllion or 57 percent were in 11
ot her parishes outside of
Oleans, so -- and in terns of
m nority wonmen owned busi nesses,
72 of the 132 or 55 percent were
actually allocated to that group
that we were so much trying to
assi st wth.

In terns of jobs, we've been
able to attribute 1,475 to retain
j obs and the creation of 453 for
a total of 1,928 jobs.

What we do |l ook at is that we
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are managed by Regi onal Loan
Corporation, and just a little
bit about themis that Regi onal
Loan Corporation is a non-profit.
It is located in the City of New
Oleans. It is also a certified
devel opnent conpany, which neans
we assist with the SBA 504
Lending Program Like | said, we
have been able to on that
program and through -- we al so
have other funds fromthe State
of Loui siana which were the LEDC
di saster | oans that we assisted
as a sub-recipient with Katrina
and Rita for those disaster

| oans, and we are currently
participating in restoring
Loui si ana smal | busi ness program
to help those victins of the

fl oods from 2016, so -- but in

t hat groupi ng we have had over
473 busi nesses that we have been
able to assist in |Iending

totaling $118 mllion worth of

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

& ToRRES REPORTING 85 ASSOCIATES, .

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

© 00 N O 0o A W N PP

N D N NN NP P P P P P P PP
g A W N P O © 0 N O 00 » W N PP O

LEDC BOARD MEETING

September 12, 2019
Page 80

funds that we have advanced over
that period of tine, and the

| everage capital creates to about
$288 mllion.

In terns of jobs created and
retained well over 7500.
Basically split between retain
j obs at 3800 and 37 for jobs
created. So -- and we have
partnered with over 30 different
private financial institutions
out there. Qur partners are
really bank and investnent -- |
mean, the savings and | oans and
savi ngs bank that are now today.
Whenever we don't conpete with
them we try to be a partner with
them so that we contribute a part
of the need, the financial need
when the banks can't make it work
by thensel ves. W al so have
direct | oans where clients wl|
come to us, and especially when
t he banks aren't confortabl e,

they can't get it approved from
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form

r eal

their standpoint, they wll ask
us to be a second set of eyes to
| ook at it where we can assi st
with that. And in Business
Resource Capital we've probably
| ooked at an additional $5
mllion worth of activities that
we just couldn't get help in

financing in sone way, shape or

So -- and I think in a
nutshell, our mssion is very
simlar to LEDC s in terns of
trying to provide growth and
enpl oynent out there as well as
econom ¢ devel opnent, and we
woul d -- | know we have not been
good at our exit strategy.
| think we had prepared one but
t hi ngs have changed since 1993 in
so many different ways between
Katrina, Rita, just the financial
downturn and so forth |ike that.
W woul d alnost like to see if

LEDC woul d consi der being a

TRy
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per manent i1nvestor and partner
with us, and the regul ations are
out there and they are different,
but we would certainly look to
see if that is a potential or an
opportunity.

We just think we have done so
good for the comunity and
there's so nuch nore need out
there today that we continue to
| end and do good things within
the community.

MR, ABADI E:

| m Dvayne Abadie. | was a
foundi ng board nenber of BI DCO
and a nenber of Regi onal Loans
since the |ate 80s, and at the
time at the inception | was a
representative of one of the
| arge bank investors. Over the
| ast 26 years been invol ved on
and off with the organization.
Have relied on both Regional Loan
and BIDCOto help fill in the gap

in sone of the financing needs of
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the community. It's a very

I nportant part of what we do. |
know i n ny banki ng career we
relied heavily on those
opportunities, so | have been on
bot h sides, continue to be on
bot h si des.

Worked on back in the, |
guess, |ate 90s and 2000s the
exit strategy. | think in
today's environnent it would be a
challenge as it was in the past
for us to try to replenish that
| evel of funds. You know, this
is lot of hard work, small
busi ness hand holding. In 26
years | think we've done a
remar kabl e job, and woul d, once
agai n, also request and appeal
for sone consideration for LEDC
to remain a partner in this
endeavor.

MB. Bl GNER:

The one thing that | did not

mention that you m ght find
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interesting is that the first two
venture capital funds that you
heard from Loui siana ventures
and Loui si ana fund, those are
actually investnent funds that
you go in, invest in conpanies

| ooking for an exit to return to
t he investors.

Thi s Bl DCO Fund has nostly
been smal | busi nesses that have
cone in, they've had | oans or
di rect investnents and when those
funds are paid back they turn
around and do other loans to
ot her conpanies, so it's kind of
been a revolving | oan rather than
just an investnent fund where if
you go i n expecting that when you
come out of those investnents
that those distributions are
going to be made to the
I nvestors.

MR ROY:

Questions, comments?

MR Pl ERSON:
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| woul d just appl aud your
efforts. It's a great update for
this Board. This program was
created 28 years ago so Gover nor
Roener was over -- just to put
everything in context, so you're
26 years old, the program was
created 28 years ago, a |lot of
t hi ngs have changed. | think
initially we were nmaybe up to
nine BIDCO s, the other eight
have served their purposes and
noved on. However, due to things
like Katrina that we found this
to be an outstandi ng pat hway
pi pel i ne when a conpany visits
t he bank and the bank can't
assi st them and they wal k out the
door, the question becones do we
let this fall off the table and
go away or is there sone other
ways that the state can take a
role in actively seeking to take
what value is there, still

careful ly consider the
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t hat

I nvestnent, require responsible
activities and continue, as Mandi
nmentioned earlier for us at LED
conti nue to execute against a
programthat serves a | ot of

di sadvant aged busi nesses that are
struggling but have great
potential, and that was
represented in your comrents
relative to job retention, job
creation that has taken pl ace
over the years.

Susan, thank you for
differentiating that this is a
conpletely different animal with
a conpletely different m ssion
and design than our fantastic
venture capital funds that have
I nvest ment characteristics.
This one is nore of a source for
funding and what | will call |ast
resort and has been very hel pful
over the years, so | think the
Board wi Il probably have to take

under advi senent due to | egal

TRy
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I ssues of how we mght be able to
suspend the requirenent for an
exit strategy and try to close
down the operation given
consi deration to the outstandi ng
m ssion that it perforns in the
community, and, as | appreciate
It, fromny understanding and the
feedback that | get is a very
wel come tool in the community
today in the New Ol eans area for
continuing to assi st conpanies
that are struggling but have
great potential.

MR ROY:

Very good. And | take it
t hat perhaps at sone neeting in
the future we woul d maybe have
that on the agenda. Any other
guestions, comments?

MS. M TCHELL.:

Just to request for a
foll owup information
| nformati on you shared was very

hel pful regarding your efforts to
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smal |

awar e,

capit al

support di sadvant aged busi ness
enterprises, wonen and mnority
busi ness, | would just ask if you
could just share that with Susan
that so that we can have that
information. W are often
touting to the public the
resources that are available to

DBE and make sure individuals are

and you-all do serve

busi nesses statew de not just in
Ol eans?

MR, BETZ:

Sout heast Loui si ana.

M5. M TCHELL:

Sout heast. Okay. Ckay.
Very good. But |, too, would |ike
to comend the work that you do
inthis regard. The |egislature
in 2018 created the Louisiana
busi ness entrepreneurship
council. It is a policy think
tank group whose purpose is to

| ook at issues with access to

in Louisiana, so | would
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like to be able to highlight the
wor k that you-all are doing as,
you know, positives that we can
share that has happened and
know ng that we have roomto
grow. And then | wll follow up
with afterwards on information
about your eligibility criteria
for loans, so | don't want to

el ongate the neeting. Thank you.

MR ROY:

Any ot her questions,
comments? Comments fromthe
public? Thank you very nuch. And
you can just stay there for a
m nute rather than nove. You are
our |ast presenter.

Do we have any questions of
any financial nature that we
would like to go into wth any of
t henf?

Al'l right. Thank you for
your patience. Sorry to nake all
of you wait. | figured you-all

knew each ot her and wouldn't m nd

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

& ToRRES REPORTING 85 ASSOCIATES, .

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

© 00 N O 0o A W N PP

N D N NN NP P P P P P P PP
g A W N P O © 0 N O 00 » W N PP O

LEDC BOARD MEETING

September 12, 2019
Page 90

visiting. Thank you very nuch
for your patience today.

MR JACKSON:

M. Chairman, | would just
like to thank all of the
presenters and as well as staff
facilitating this briefing. |
have been on the board a year and
this has been sonething that's
been out there, and | appreciate
the opportunity to see what they
are doing. It's hel pful.

MR  ROY:

It's al ways good to get the
update, as M. Jackson said. |I'm
not sure when the last tine we
had such a formal presentation
but it would be good to hear
anot her one within sone
reasonabl e period of tine. Thank
y'all for com ng.

Next order of business is the
Treasurer's Report. M. Brenda
@Quess.

MS. GUESS:
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Good norning. One change or
one direction is that on the
secretary treasurer's report it
says as of Septenber 30 we have
not gotten there yet, so we nade
t hat change and all of the
nunbers reflect as of August
31st. Wat we have before us is
our budget for -- as of the end
of August the 31st there were
virtually no changes. The FY
budget is still at $11, 738, 969.
This norning we have had one
project that would be under
review t hat was approved for the
| oan that was presented for Mel's
Car Wash, but as of this one we
see that we have the pending,
whi ch was $276, 248 on this which
bri ngs our year end projected
bal ance as of $9, 901, 560. You
will notice and I will point out
on the line for the state's snall
busi ness credit initiative that

there is a m nus nunber of
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wi ||

year

24,679,

that we have finally utilized all

Transl ation of that is

of our federal dollars allocated
for SSBCI, and that's been a goal
that we have been trying to
achi eve for sonetinme now. So we
are there now

So on the next secretary
treasurer's report there wll
probably be a renoval of that
line itemfor the credit
initiative of not show ng all of
our remaining dollars that we
have for the recycle dollars from
| oans that have paid off, those
have not closed that we can nove
back into that category and they
now be shown under the
financi al assistance program

So that negative 24,679 w |
be deducted fromthe projected
end bal ance of 190, 000 under
the financial assistance program

MR ROY:

Brenda, at sone point we hope

TRy
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to get noney back as deal s
mat ur e.

MS. GUESS:

Ch, yeah. That is where the
recycle funds are.

MR  ROY:

Ckay. So where woul d that be
refl ected?

M5. QGUESS:

It's going to be reflected in
the financial assistance program
because it's lost its federal
identity, and so SSBCI funds w |
have been -- are depleted at this
point and we -- going in, the
original intent was to utilize
any recoveries or any recycled
dollars will be utilized in the
sanme fashion in which they were
intended to fund the small
busi ness | oan program

On page 2 we have the | oan
that we have today under Mel's
Car Wash, the Bank of St.

Francisville. W started off our
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revi ew.

budget of $1,627,729, and with
t hat project pendi ng approval
today and m nus the -- we had one
| oan that was paid out -- that we
had to pay out due to a default
and we bring that up under the
accountants report of $503, 148,
whi ch brings us to our projected
bal ance for the year end of
$165, 321.

Currently on page 3 there is
not hi ng that has changed from
|l ast nonth's report. W still
have two EDAPs that announce

projects that are still under

They are not ready to be

brought to the Board for full
applications, so as those are
prepared, we will have those
presented to you as that tine.

So we still have our budgeted
figure of $10, 111, 240 after the
proj ects under reviewed, so the
proj ected year end bal ance of
$9, 736, 240.
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Any guestions on those pages
before we go to page 4 and 57
Wi ch pages 4 and 5 are nore for
the general appropriations for
the departnent for our funds that
are done. This one is one that
it doesn't -- we have anyt hing
pertaining to the Board here with
our functions, so when Ms. Villa
returns on next nonth, she'll be
able to go nore into the weeds on
the budget itens on any of the
appropri ations.

Any questions? Ckay.

MR ROY:

kay. Hearing none, | wll
entertain a notion to accept the

Treasurer's Report.

MR SI MPSON:
Move to accept.
MR ROY:

Move to accept. Second. All
in favor, aye.

ALL BCOARD NMEMBERS:

Aye.
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MR ROY:

Al'l oppose, nay. W thout
obj ecti on.

Next on our business is the
Accountant's report. M. Dal go.

Good norni ng.

V5. DALGO
Good nmorning. |I'm Crystal
Dalgo and | will be presenting to

you the LEDC Accountant's Status
Report.

For the SSBCI guaranteed | oan
portfolio, as of July 31st there
were 17 | oans and the portfolio
total ed $5,521,572. O those 17
| oans, LA Bayou Bites is 30 to 60
days | ate and Acadi an Cypress are
listed as high risk | oans as of
July 31, 2019. The allowance for
t he guaranteed | oan | osses as of
July 31st total $1, 841, 396.

On ny next report, Acadi an
Cypress will no longer be listed
as that guaranteed was paid out

i n August .

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

& ToRRES REPORTING 85 ASSOCIATES, .

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

© 00 N O 0o A W N PP

N D N NN NP P P P P P P PP
g A W N P O © 0 N O 00 » W N PP O

LEDC BOARD MEETING

September 12, 2019
Page 97

Now | "' m going to nove on to
t he EDAP | oan portfolio. As of
July 31, 2019 there were 3 | oans
whi ch consi sted of Town of
Col fax, the Gty of Bastrop and
Morgan Gty. |t totaled
$989, 197, and the allowance is
set at 15 percent. As of July
31st that total ed $148, 679.
Morgan City did pay off their
| oan in August for that EDAP | oan

portfolio so that wll be
reflected as well in next nonth's
report.

| junped around a little bit
but that concludes ny report.
Are there any questions?

MR ROY:

Questions, comments? Hearing
none, entertain a notion to
accept. Yes, sir.

MR JACKSON:

So the | oan guarantee on
Acadi an Cypress, we did not end

up paying the full anount of the
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report

anount ,

t her e.

guar ant ee?
MS. DALGO
Ve
anount of the guarantee.
MR, BAHAM

did not pay out the full

It was approximately the full
amount of bal ance due at the tine
of the paynment was $735, 000 and
sone changes. |f you notice back

on the secretary treasurer's

It was reported at 503, |

bel i eve, and sone change. The
difference there was originally
when we approved the guarantee
for this, we took our set aside

of 25 percent of the guaranteed

so 25 percent of the 930

was put into the account, so

we' ve al ready had that noney

The 503 was the difference

I n what was due, so that's why we
only reported 503 on the
secretary treasurer report.

When she does our

accountant's report, we always
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hold it as the full 930,000 of
our maxi mum exposure, but to
answer your question, it was only
735,000 that was actually paid
and a little bit nore than that,
but doing the quirky math and set
asi de and ot her noney com ng out
of the federal SSBCI dollars, it
all added up to 735 and sone
change.

MS. GUESS:

Al so, add that the bank is in
the position now that we paid the
guarantee which is a | earning
experience for all of us because
we hadn't had a default in a

very, very, long tine.

MR JACKSON:

That was really nmy question.
M5. GUESS:

And so now that -- unlike

SBA, SBA has you -- has the bank
to liquidate the collateral and
t he guarantee of that portion of

time is paid out. Wien we pay
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our guarantee within 30 days of
the notice of the default of the
| oan and so the bank now wi ||
l'iquidate the collateral that is
utilized so the guarantee --
collateralized the | oan and we
wi Il share on the pro rata basis
t he recoveri es.

MR, JACKSON:

The recoveries. Got you.
That's exactly where | was goi ng
with that. Thank you.

MR  ROY:

| mght add, that's a
substantial difference in the
banking worl d. You have to
forecl ose and go the distance and
take a while before you get your
funds from SBA or USBA, whatever
it mght be, so substanti al
difference in the way we operate.

MR BAHAM

As Brenda alluded to, it was
our first payout in a long tine.
Since SSBCI we had tal ked about
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our default rate on our | oans.
It's been zero since 2011 and
actually longer than that, but we

did a quick calculation the other

day and it's -- it brought it
fromzero up to | ess than one and
a half percent, so still good.

MR ROY:

A default rate that nmany

bankers woul d | ove to exchange.

MR. BAHAM
Ri ght .
MR JACKSON:

And | guess the other piece
of that is you always want to
t hi nk about | essons | earned, and
of course we were guaranteeing,
so ultimately it was -- we relied
on the bank to do the due
dili gence, but were there any
| essons | earned? Because | know
we | ook hard at guarantees before
we accept them Was there
anyt hing here that --

MS. GUESS:
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No. | don't think there were
any | essons | earned, and even
t hough the bank perforns their
due diligence, there is just as
much due diligence as perform
internally before | oans even get
to this level and we have our
internal review for the |oans
that we gave the reports on
earlier that we reviewed and
approval as an internal staff.

| think that maybe |'m not
going to say that there wasn't a
very high risk loan at the tine.
Being a fornmer banker, we have a
-- we can't go back after we make
them so, you know, it's hard to
say, you know, any | essons
|l earned. We did all of the
precautions of escrow. W had
sufficient collateral. It passed
our nuster, if you wll, cane
with a full analysis fromthe
bank, and we assessed that it was

arisk that we wanted to take.
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So | want to say there -- there
probably are sonme, but | can't
t hi nk of any right now, but |
think all of our I's are dotted
and all of our T's are crossed.

MR, JACKSON:

As we tal ked about before, if
you are not incurring sone
| osses, you are probably being
too conservative in your |ending.
We're not reaching our m ssion.
It's just unusual. As you say,
it's been a nunber of years.
First time since | have been on,
so |I'mjust curious about the
process.

MR ROY:

M. Jackson's point is worth
contenplating a bit. | know the
deal s that are presented, but
that's an extraordinarily | ow

default rate. Not to say we w sh

for a high one. It's our mssion
and -- our mssion is inherently
nore risk -- we invite nore risk
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i nherently than a financi al
i nstitution.

MS. GUESS:

There are | oans that don't
make it to the agenda, that don't
make it to the reporting that the

staff reviews and is determ ned

that they just don't -- that's
not a risk we wanted to take.
MR JACKSON:
And it would be nice -- we

don't obviously have to know what
they are, but just the nunbers
woul d be worth know ng.

MR BAHAM

That's sonething that we did,
| think, at some point |ast year.
We started keeping track of the
ones that -- you know, we | ooked
at it but we are not going to
nove any further wwth it or the
bank deci ded not to go forward or
sonet hi ng happen where they
pul l ed out, we started just

putting little checkmarks by
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those just to have those type of
nunbers because we were curious
ourselves. So we -- the next
update that we give, | believe,
wi || probably be nmaybe the end of
the year -- well, cal endar year,
end of the year, sonetine in
January, maybe. Half a year,
fiscal year updates on our
marketing efforts and w ||

probably have that nunber for you

as wel .
MR JACKSON:
Thank you.
MB. JOHNSON:

| have a conment. | agree
wWith the chairman in terns of
we' re | ooking at the threshol ds
in which a go or no go. That
would be -- | wll be interested
i n know ng what your thresholds
are in terns of what is good or
bad or go or no go.

MR ROY:

One thing that sort of limts

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

& ToRRES REPORTING 85 ASSOCIATES, .

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

© 00 N O 0o A W N PP

N D N NN NP P P P P P P PP
g A W N P O © 0 N O 00 » W N PP O

LEDC BOARD MEETING

September 12, 2019
Page 106

the whole -- what |evel of risk
we engage in on an anount of
funds that we have, when you have
just the dollars, obviously, |
guess you can go put it in a
ri sky deal, but probably with a
propensity, but the nore
know edge you have, the nore
likely you are in engaging in the
risk. [It's sort of human nature,
| guess. But, yeah, worthy of
di scussi on and perhaps to educate
all of us as to the level of risk
and the deci si onmaki ng the staff
goes through in vetting things to
get to here, but also the vetting
that takes place on the deals
that the staff does.

Any ot her questions or
comment s? Hearing none, entertain
a notion to accept the

accountant's report.

MR JACKSON:
So nove.
MR  SI MPSON:
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Second.
MR. ROY:
Any di scussi on? Any conments

fromthe public? Hearing none,

all in favor, aye.
ALL BOARD NMEMBERS:
Aye.
MR ROY:

Al'l oppose, nay. W thout
obj ecti on.

And the Secretary had to
| eave but of course he left us

with the very capable M.

Mtchel |l instead.

M5. M TCHELL:

Yes. Thank you, M.
Chairman. | will try to be brief

but we got a | ot of good news to
share.

Hot off the press just today
we received our 9th consecutive
top ten ranking for top states
for doing business by Area
Devel opnent Magazine. That is

the top site -- that survey --
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they surveyed the top site

sel ection consul tants and about
their interactions wth various
states, and so Loui siana renains
in the top ten, and we earned a
nunber of other top ten rankings
| eadi ng wor kf orce devel opnent
prograns, business incentive
prograns and favorabl e general
regul atory environnent and speed
of permtting, so these are all

t hi ngs that corporate executives
and site selectors respond to
inquiries to the survey, so we
have done very well there, and in
addition to those positive
results, we earned our second
consecutive nunber 2 ranking for
southern states with the best
econom ¢ devel opnent wi ns and
results, and that's from Sout hern
Busi ness and Devel opnent
Magazi ne. And then, of course,
busi ness facilities ranked our
LEDC FastStart No. 1 state
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wor kf orce recruitnment and
training programfor the tenth
year.

Tal k about sone project wns,
and M. Alden is going to be very
famliar with this one, but just
a couple of weeks ago Governor
Edwar ds and Fornosa Pl astics
announced a $332 mllion
expansion to expand its
production of polyvinyl chloride
resin or PVC, and so that -- and
Fornosa Pl astics has operated in
this area since 1981. This
particular project is going to
create 15 new direct jobs with an
average annual salary of about
$78,000, so that is very positive
for our econony and we're excited
about that announcenent.

Al so, we're happy whenever we
can bring projects to rural
comrunities in Louisiana, so just
a coupl e of weeks ago we

announced a 50 job pipe
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fabrication facility in Lake
Provi dence, Louisiana. W worked
with Epic Piping to do that
project, and the average sal ary
for those jobs will be $43, 500
pl us benefits, and, again, that
was very wel conme news in East
Caddo Parish, and we were happy
to work with Epic Piping on that
expansi on, which, by the way, we
were in conpetition with a site
I n Texas.

Al'so, in New Ol eans just a
coupl e of days ago, a tech firm
called Litify announced its entry
into New Ol eans. They are going
to open a new regional office
there creating 20 new jobs by the
cl ose of next year. This is an
i ntegrated | egal technol ogy
platformthat enpowers law firns
of all sizes to seanl essly manage
their business operation. The
conpany i s headquartered in New

York, and we were excited to be
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you- al |

di rect

able to lure themto open a

regi onal office in Louisiana.
A coupl e of other

announcenents, and Secretary

Pi erson stepped out, but | think

shoul d be aware that the

US Departnent of Commerce has
sel ected Secretary Pierson to
serve on the US | nvest nent

Advi sory Council. This is a 25
menber panel of national experts
who w || advise the federal
governnment on attracting and
retaining for direct investnent.
It's an area that we do
particularly well in Louisiana.
We have the highest dollar of

I nvestment per capita in foreign

investnent, so it is a

no- brai ner that they sel ected
Secretary Pierson to serve on
t hat panel .

We have | aunched an online
service to connect Loui siana

properties eligible for the

TRy
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opportunities on the programwth
potential investors, so we have
| aunched our own Loui si ana
opportunities own web portal, so
i f anyone is interested in that,
| can send the link to that web
portal, and the opportunities
zone programis just a federal
capital gains tax incentive that
-- It is to attract investnents
to |l ow i ncone communities around
the country, and we have 150 of
t hose designated areas in
Loui si ana so we wanted to use
technol ogy through this online
portal to match investors to
communi ti es and persons | ooking
for that investnent in their

proj ects.

Lastly, Governor Edwards
announced the [ aunch of the
cybercenter on the Baton Rouge
wat er canpus. As you know, all
cybersecurity is increasing of

I nportance, and Louisiana is
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trying to make a play to becone a
destination for -- to be on the
front lines for cybersecurity
efforts, so just a couple of
weeks ago we partnered with the
Loui si ana National Guard, LSU,
St evenson Technol ogi es
Cor poration, Radi ance
Technol ogies to | aunch the cyber
center at the Baton Rouge water
canpus, SO we expect some great
things comng fromthere.

That is ny update. Thank
you-all very nuch.

MR ROY:

Thank you, Mandi. Any ot her

busi ness?

M5. QGUESS:
M. Chai r man.
MR ROY:

Yes, ma' am
M5. QGUESS:

This will probably be the
last tinme or the |last neeting

that Steve Bahamw || be
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attendi ng as manager w thin

busi ness incentives. W're

| osing Steve not out of the
bui l ding, he is going to the
other side of the building. He
Is noving to the dark side. He
will be joining the staff of

busi ness retention and

organi zation staff and I woul d
like to publicly thank him for
his tinme that he has been with
us. | call Steve our boonerrang
kid. He started off with us as
busi ness devel opnment officer. He
went away and we hired him back
as a manager and he has done a
very good job with guiding the

| oan staff, and so we are not
going to mss himbecause he is
going to be on the other side of
the hall. He did say he was

com ng back in January to give a
report, so we got -- so | just
want ed that to be known because |
didn't think he has told anybody.
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(Wher eupon the neeting has adjourned at 11:10

He is turning red, so he didn't.
| wanted to say what a great job
he has done with us. Thank you,
St eve.

MR ROY:

Thank you, Steve. Let the
record reflect that he has served
wi th honor and distinction, and
we | ook forward to seeing you
back in January and we'll grill
you t hen.

MR, BAHAM

Sounds good.

MR  ROY:

Very good. Thank you for all

you have done.

MR, BAHAM
| appreciate it.
MR ROY:

Al right. W'Il entertain a
notion to adjourn.

MR S| MPSON:

So nove. Second. W're

adj our ned.

TRy
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a.m)

TRy

ToRRES REPORTING & ASSOCIATES, inc.

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

© 00 N O 0o A W N PP

N D N NN NP P P P P P P PP
g A W N P O © 0 N O 00 » W N PP O

September 12, 2019

LEDC BOARD MEETING Page 117

REPORTER S CERTI FI CATE

|, RACHEL TORRES-REA S, Certified
Court Reporter in and for the State of Loui siana,
as the officer before whomthis neeting was
taken, do hereby certify that this neeting was
reported by ne in the stenotype reporting nethod,
was prepared and transcribed by ne or under ny
personal direction and supervision, and is a true
and correct transcript to the best of ny ability
and under st andi ng;

That the transcript has been
prepared in conpliance with transcript fornat
gui delines required by statute or by rules of the
board, and that | aminformed about the conplete
arrangenent, financial or otherwise, with the
person or entity nmaking arrangenents for
deposition services;

That | have acted in conpliance
Wi th the prohibition on contractual
rel ati onshi ps, as defined by Louisiana Code of
Cvil Procedure Article 1434 and in rules and
advi sory opinions of the board,

That | have no actual know edge of

any prohibited enpl oynent or contractual
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relationship, direct or indirect, between a court
reporting firmand any party litigant in this
matter nor is there any such relationship between
nyself and a party litigant in this matter. | am
not related to counsel or to the parties herein,
nor am| otherw se interested in the outcone of

this matter.

Dated this 3rd day of COctober, 20109.

RACHEL TORRES-REGQ S, CCR, RPR
CERTI FI ED COURT REPORTER
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 1       MR. ROY:

 2       Good morning.  Call to order

 3   the Board of Directors Louisiana

 4   Economic Development Corporation.

 5   Roll call, please.

 6       MS. SIMMONS:

 7       Good morning.  Mr. A.J. Roy.

 8       MR. ROY:

 9       Here.

10       MS. SIMMONS:

11       Alden Andre.

12       MR. ANDRE:

13       Here.

14       MS. SIMMONS:

15       Louis Reine.  Charles

16   Jackson, III.

17       MR. JACKSON:

18       Here.

19       MS. SIMMONS:

20       Cal Simpson.

21       MR. SIMPSON:

22       Here.

23       MS. SIMMONS:

24       Nitin Kamath.  Sue Durand.

25       MS. DURAND:
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 1       Yes, ma'am.

 2       MS. SIMMONS:

 3       Kimberly Johnson.

 4       MS. JOHNSON:

 5       Here.

 6       MS. SIMMONS:

 7       Secretary Don Pierson.

 8       MR. PIERSON:

 9       Present.

10       MS. SIMMONS:

11       Todd McDonald. We have a

12   quorum.

13       MR. ROY:

14       Very good. I ask everyone to

15   please silence their cell phones.

16       First order of business is

17   the approval of the minutes of

18   the August 8th meeting.

19       MR. ANDRE:

20       Move to approve.

21       MR. ROY:

22       Motion for approval as

23   present. Second.  Any discussion?

24   Hearing none, all in favor, aye.

25       ALL BOARD MEMBERS:
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 1       Aye.

 2       MR. ROY:

 3       All oppose, nay.  Without

 4   objection.

 5       Staff will give us an update

 6   on in-house approvals.

 7       MS. PETE:

 8       Good morning.  Ag Air, LLC,

 9   for the acquisition of existing

10   business.  Ag Air is a processing

11   service located in Schriever,

12   Louisiana.  This operation

13   primarily operates in crop

14   protection services within the

15   agriculture services sector.  Mr.

16   Kyle Forward is the borrowing and

17   current employee seeking to

18   acquire the company.  Kyle has an

19   extensive background in the sugar

20   cane industry with over 15 years

21   of experience.  If approved, the

22   $380,000 loan will be used to

23   purchase the business and all of

24   its assets including a processing

25   claim, reloading trucks, a
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 1   tractor, equipment, and 22 acres

 2   of land for an airstrip with

 3   hangar.  It is a 75 percent

 4   guaranty.  Only $380,000 terminal

 5   with a guaranty term of five

 6   years for equipment and seven

 7   years for land.  The loan will be

 8   backed by land equipment and

 9   inventory and receivables.

10       Also, this loan will result

11   in the creation of two new jobs.

12       Our second loan was Bonton

13   Associates provided to us by Tru

14   Fund Financial Services.  Tru

15   Fund is requesting a $130,000

16   non-revolving line of credit to

17   support working capital needs.

18   Bonton Associates is a civil

19   engineering and environmental

20   consulting firm.  The company is

21   located in Baton Rouge,

22   Louisiana.  Bonton is a licensed

23   and insured full service civil

24   engineering, planning and

25   environmental consulting firm.
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 1   It provided a designing planning

 2   services to support the

 3   collections, convenience and

 4   treatment and distribution of

 5   water and wastewater and storm

 6   water to a coast of municipal and

 7   state public works agency

 8   throughout the region.

 9       Bonton Associates is

10   currently contracted as a

11   Disadvantage Business Enterprise

12   on a large clean water project.

13   As the number and size of this

14   project has increased, so does

15   their need for additional working

16   capital.  If approved, this loan

17   will be a 75 percent guaranty on

18   a $130,000 line of credit with a

19   term of 12 months.  The loan will

20   be backed by receivables as well.

21   Both of these loans -- I'm sorry.

22   Also, this loan will result in

23   the creation of 13 new jobs.

24       MR. ROY:

25       Any questions or comments?
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 1   Any comments from the public?

 2   Thank you.

 3       Next order of business under

 4   the SSBCI program, Mel's Car

 5   Wash.

 6       MS. DOIN:

 7       Good morning. Marissa Doin

 8   representing staff.  I have with

 9   me today Amy Cook with the Bank

10   of St. Francisville, and Melvin

11   Hartnett (ph)  with Melvin's Car

12   Wash.

13       MR. ROY:

14       Good morning.

15       MS. DOIN:

16       Today we have a loan guaranty

17   -- LEDC guaranty request for

18   Mel's Car Wash, LLC.  Mel's Car

19   Wash is a car wash detail and

20   concierge service start-up.  This

21   business will be part of the

22   economic revival of the north

23   Baton Rouge and Mid-City area.

24   Melvin Hartnett (ph) will be

25   transforming 35,000 square foot
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 1   building into the state of the

 2   art detail shop.  The shop will

 3   include four interior base for

 4   undercarriage cleanings along

 5   with commercial vacuum system.

 6   The property is currently zone

 7   commercial and sits approximately

 8   on one acre on the corner of

 9   Florida Boulevard and Acadian

10   Thruway.

11       The company is majority owned

12   by Hartnett Investments, LLC. It

13   will be guaranteed by Melvin

14   personally, and, in addition, it

15   will have a corporate guaranty

16   from Hartnett Investments and

17   additional silent investor.

18       The Bank of St. Francisville

19   is requesting an LEDC guaranty of

20   $1,104,992.  They will structure

21   the funding into three separate

22   loans.  $1,073,323 term loan for

23   lease hold improvements.

24   $325,000 term loan to purchase

25   equipment, and a $75,000
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 1   revolving line of credit for

 2   working capital gains.  All three

 3   loans will be cross

 4   collateralized and secured by

 5   equipment and the building and

 6   land with improvements.

 7       The total value collateral is

 8   approximately $2.1 million, and

 9   the bank is also requiring a $1

10   million term life insurance

11   policy on Melvin.  And with that,

12   I'll turn it over to Melvin to

13   give you some more information on

14   his project.

15       MR. MELVIN:

16       Good morning.

17       MR. ROY:

18       Good morning.

19       MR. MELVIN:

20       Thank you for allowing me to

21   be here this morning.  I just

22   want to say that I'm very excited

23   about building this car wash in

24   this area that's been

25   revitalized.  I was born here in
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 1   Baton Rouge, Louisiana, and I

 2   grew up on 13th Street not far

 3   from here.  My mother and father

 4   had 17 children.  I'm not talking

 5   about the Brady Bunch.  We are

 6   all related, and I was only the

 7   one in the family that graduated

 8   from high school and college, and

 9   I had a great opportunity to have

10   successes in Baton Rouge, and I

11   wanted to give people the

12   opportunity in this area to have

13   the same thing that -- the

14   opportunities that I had.  I

15   could have built this car wash

16   anywhere, but I decided to build

17   it in the north Baton Rouge area.

18   I was very happy when I pulled up

19   one day and there was a bus drop

20   off on both Acadian Thruway and

21   Florida Boulevard.

22       I wanted to give people an

23   opportunity to have a job whether

24   they have a college degree or

25   GED.  If they have strong work
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 1   ethics, willing to get up in the

 2   morning.  Building this car wash

 3   in this location will give them

 4   an opportunity to have some of

 5   the same thing that we're

 6   enjoying in life, and that is a

 7   car, a home and things of that

 8   nature.

 9       I don't want to just build a

10   building on that corner, we want

11   to wow.  I believe that Florida

12   and Acadian Thruway is a

13   heartbeat.  It's across from

14   Denham Springs to downtown from

15   LSU to Southern University.  And

16   when we build the building it's

17   going to be well lit.  It's going

18   to employ 21 people, and I'm

19   excited to say that I think that

20   it's going to be the "wow" and it

21   would be the heartbeat of this

22   area.  Thank you.

23       MR. ROY:

24       Questions?  Comments?  Ms.

25   Mandi.
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 1       MS. MITCHELL:

 2       Thank you, Mr. Chairman.

 3   Well, Mr. Mel, I commend you for

 4   this project.  One of the core

 5   missions and strategies of LEDC

 6   is working with our economically

 7   distressed communities around the

 8   state.  We have a community

 9   competitive and strategy where we

10   seek to encourage our regional

11   economic development partners

12   such as BRAG and the north Baton

13   Rouge economic development

14   district to pursue projects such

15   as yours and to encourage

16   projects such as yours, so I

17   think it's a wonderful thing that

18   you are doing bringing jobs and

19   investment to north Baton Rouge.

20   And I may have missed this in Ms.

21   Marissa's comments, but I wanted

22   just to ask if you can highlight

23   the number of jobs you anticipate

24   providing.  I know it will be a

25   combination of full time and
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 1   part-time jobs.

 2       MR. MELVIN:

 3       Sure.  We're looking to

 4   employ 21 people.  Some of those

 5   jobs are skilled.  You would have

 6   four skilled, you would have four

 7   hydraulic lifts.  Those guys will

 8   be skilled and pay them more than

 9   other employees.  We are also

10   working with Martin Luther

11   schools, the high schools.  The

12   kids that come in during intern,

13   we wanted them to wear their

14   uniforms, Catholic High, Capitol

15   High or Istrouma High and have

16   the kids come in and have an

17   internship also as a part-time.

18   Full time, we would have

19   approximately 12 full time

20   employees, and then we'll have

21   part-time.  But that is all going

22   to grow.

23       We are going to do strong

24   marketing.  We will be doing a

25   lot of marketing.  A lot of
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 1   billboards, a lot of advertising,

 2   so we believe that the increase

 3   in business will become very

 4   quick, which means there will be

 5   more employees right away.

 6       MS. MITCHELL:

 7       Thank you.  And you had

 8   mentioned the skilled jobs, and

 9   if I recall reading correctly,

10   you are going to be much more

11   than a car wash.

12       MR. MELVIN:

13       Yes.

14       MS. MITCHELL:

15       If you can highlight some of

16   the other concierge type services

17   that you are going to provide.

18       MR. MELVIN:

19       Yes. So, in Baton Rouge, a

20   lot of us are very busy.  We'd

21   love to get our cars detailed but

22   we don't have time to go to the

23   shop.  We are going to offer

24   concierge service and actually

25   come to you and do the service on
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 1   the spot or even pick up your

 2   vehicle, get you transported to

 3   work and then come back and pick

 4   you up afterwards.  That's one of

 5   the services that we are going to

 6   provide.  It's going to be very

 7   unique.  The skill workers will

 8   do very well.  We are also going

 9   to offer a service where we will

10   do a one stop shop, so we are

11   going to train people to actually

12   do window tints, small dent

13   repair, and also we are going to

14   do headlight restoration.  Jobs

15   that don't require a lot of

16   training but pay well, and we can

17   get individuals in and get them

18   trained pretty quick, and we want

19   to be your one car stop -- one

20   shop stop, if you will.

21       MS. MITCHELL:

22       Okay.  Thank you.

23       MR. ROY:

24       Ms. Johnson.

25       MS. JOHNSON:
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 1       Yes.  In terms of the

 2   operating area for the concierge,

 3   will it be the Baton Rouge area

 4   and Baton Rouge metro?

 5       MR. MELVIN:

 6       Yeah. We are looking at the

 7   drive radius.  I think you have

 8   to be within 20 minutes drive

 9   radius time because we have to

10   have enough time to get back to

11   get the service.  Usually getting

12   a detailed job can take up to

13   four hours, so we make sure we

14   get that vehicle back to you at

15   lunch if you need it or get it

16   back to you or if you bringing it

17   before lunch, to get it back to

18   you, so we need that time and

19   window.

20       MS. JOHNSON:

21       And also one last question.

22   In terms of the concierge

23   service, will it be detailing or

24   will it also be those other that

25   you had talked about.
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 1       MR. MELVIN:

 2       It would be primarily

 3   detailing.  The other jobs that

 4   require a lot of time, so if you

 5   got restoration of a headlights

 6   or something, that requirement of

 7   time so this wouldn't be

 8   financially feasible what the

 9   cost is with -- it is with the

10   full detail.

11       MS. JOHNSON:

12       Thank you.

13       MR. ROY:

14       Any other questions,

15   comments?

16       MR. ANDRE:

17       Let's hear from the bank.

18       MS. COOK:

19       Hi.  My name is Amy Cook. I

20   am vice president of commercial

21   lending at the Bank of St.

22   Francisville.  We are extremely

23   excited to support Mel's car wash

24   with the revitalization of north

25   Baton Rouge.  We have a new
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 1   relationship with LED.  Having

 2   closed our first loan with LED

 3   last -- LED back in the last

 4   month.  We look forward to the

 5   LED programs in the future, and

 6   are grateful that this resource

 7   is available for start up and

 8   small businesses to encourage

 9   growth in our area in the State

10   of Louisiana.

11       I would like to thank Melvin

12   for bringing his vision and/or

13   request our bank, and also thank

14   LED and LEDC's board for its

15   consideration.

16       MR. ROY:

17       Anyone else?  Questions?

18   Comments?  I have one.  Can you

19   just comment on the competition,

20   to what extent -- sounds like you

21   have a lot of unique things going

22   on, but just comment on the

23   competition and what you see out

24   there.

25       MR. MELVIN:
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 1       Sure.  We decide to do

 2   something a little different than

 3   any other car wash.  You have

 4   Benny's and you have the Geaux

 5   Clean car wash out there.  Those

 6   are automated, which means that

 7   you go in and you drive through a

 8   machine.

 9       I decided that we wanted to

10   employ more people, so what we

11   are going to do is our cash wash

12   will be a little different, kind

13   of change the competition, is

14   that you will actually come in

15   our car wash on the conveyor belt

16   with your car still be on the

17   belt as it is at Benny's but flat

18   belt, and instead of having a

19   machine, we are going to actually

20   have people handwashing your

21   vehicle as it goes through, which

22   gives an opportunity to employ

23   people instead of employing a

24   machine.

25       There are a lot of people

0021

 1   that do not like their cars

 2   washed by machines. I've done

 3   some studies.  I have gone to

 4   different car washes in different

 5   areas of Florida and Texas.  They

 6   are having great success and the

 7   reason why is those people that

 8   are looking for that type of

 9   service that's just not out

10   there.  There are some small

11   shops out there in Baton Rouge.

12   This is going to be something

13   very nice, very well lit, very

14   well landscaped and placed where

15   I don't care what time of day it

16   is, being that it's in that area

17   right at north Baton Rouge,

18   Florida area, the wife were to

19   call home and say where are you,

20   you say, I'm at Mel's that

21   husband will say.

22       MR. ROY:

23       Okay.  Any comments from the

24   public?

25       MR. ANDRE:
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 1       The more labor than Benny's,

 2   so how can you compete with labor

 3   -- (not audible- microphone not

 4   in use)

 5       MR. MELVIN:

 6       We will offer detail services

 7   versus just an express wash.

 8   Detailed services are a little

 9   bit more expensive but you are

10   getting more detailed work to

11   your car.  We are not just a --

12   it's not just -- we will offer

13   express wash where you can come

14   and get your vehicle washed, but

15   our primary focus will be that of

16   a detail service.

17       MR. JACKSON:

18       Will you be offering extended

19   hours?  You mentioned a couple of

20   times it will be well lit.

21       MR. MELVIN:

22       No.  I think in the beginning

23   we'll probably be hours close to

24   around 7 p.m. being the area that

25   we're in until -- I attended a
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 1   meeting just not long ago with

 2   the crime, talk about the crime

 3   in the area, and I attended that

 4   meeting, and one of the biggest

 5   things that they asked for, the

 6   people said they needed were

 7   jobs.  I'm in that area now, but

 8   coming in the area also means you

 9   need to be smart, so we'll be

10   open for right now until probably

11   7 o'clock where it's turning dark

12   and then we'll look at that again

13   as time goes on.

14       MR. JACKSON:

15       Just out of personal

16   curiosity, headlight restoration,

17   is that when they've gotten

18   scratched and all of that?

19       MR. MELVIN:

20       Yes, sir.  They faded where

21   you go in and the lights are kind

22   of faded due to elements we are

23   going and cleaning and it's more

24   safer when you driving down the

25   street.
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 1       MR. ROY:

 2       Ms. Mitchell.

 3       MS. MITCHELL:

 4       Last comment about this being

 5   almost a textbook example of

 6   redevelopment, you are also going

 7   into a building that has been

 8   burned and it's been out of

 9   commerce, so this is another

10   point I just wanted to make for,

11   you know, the positive adapter of

12   reuse of a structure bringing it

13   back into commerce, so I can't

14   make a motion today, but if I

15   could, I would make a motion to

16   approve, so --

17       MR. JACKSON:

18       I can and I would.

19       MR. ROY:

20       Motion to approve as

21   presented and a second. Any other

22   discussion? Hearing none, all in

23   favor, aye.

24       ALL BOARD MEMBERS:

25       Aye.

0025

 1       MR. ROY:

 2       All oppose, may.  Without

 3   objection, congratulations.

 4   Please keep us posted on your

 5   success.

 6       MR. MELVIN:

 7       Thank you.  Thank you very

 8   much.

 9       MR. ROY:

10       Thank you for coming.

11       All right. In meetings past

12   we discussed the venture capital

13   program, and we have an update

14   today from several of our venture

15   capital firms, and I will let

16   staff take it from there.

17       MS. BIGNER:

18       Good morning.  I'm Susan

19   Bigner.  Today we have three of

20   our venture capital funds.  They

21   are going to give you updates on

22   the current activities.  These

23   fee funds are the oldest

24   investment funds still in

25   operation.  Each one will give
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 1   you a current status of the fund

 2   and when each one is expecting to

 3   terminate.  The first VC is

 4   Louisiana Ventures, L.P.

 5   Liquidating Trust, which

 6   originated as Louisiana Ventures,

 7   L.P. in 2003.  The fund is

 8   governed by the Louisiana Venture

 9   Capital Match program, which was

10   created to provide financial

11   assistance through venture

12   capital.

13       The VC funds were required to

14   create a fund of the outside

15   investors to match LEDC's

16   investment with at least 2 to 1.

17   LEDC will become a non-voting

18   limited partner with a general

19   partner as the manager of the

20   fund.  Each fund invested in

21   early to late stage investments

22   -- in early to late stage

23   investments and the companies

24   either located in Louisiana or

25   who held direct -- potential
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 1   direct benefits to Louisiana.

 2   LEDC could match up to $5 million

 3   with each fund.  With me today is

 4   Ross Barrett and Jennifer Group,

 5   a VCE Capital Partners, LLC.

 6   General partner of Louisiana

 7   Ventures.  Ross is the -- is the

 8   acting trustee for the

 9   liquidating trust and managed to

10   fund for the VCE.

11       LEDC invested $4.75 million

12   and have received 176,958 returns

13   to date.  The fund has a ten year

14   term with two one year extensions

15   which expired December 31st of

16   2017.  On January 1, 2018 all

17   Louisiana Venture assets were

18   transferred to Louisiana Venture

19   LP liquidating trust with an

20   expected expiration date of

21   January 1, 2021.

22       There's a correction in the

23   papers that -- in the information

24   that y'all were sent.  According

25   to Ross, all management fees will
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 1   be paid out of distributions.

 2   It's an annual management fee.

 3       As of June 30, 2018, the

 4   investments for the trust have

 5   fair market value of $18.4

 6   million with LEDC's portion

 7   valued at $3.3 million and an

 8   unrealized loss of approximately

 9   $1.29 million.  The portfolio

10   consist of debts and equity

11   investments and early stage

12   businesses.

13       At this time I'm going to

14   turn it over to Ross and Jennifer

15   and let them tell you a little

16   bit more.

17       MR. ROY:

18       Before you go on, let me just

19   make a point of order.  I will

20   ask that we discuss the general

21   -- any general discussions in the

22   open meeting.  Should the Board

23   so desire, we can go into the

24   executive session and discuss the

25   details of any financial
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 1   statements, etc. And so as a part

 2   of efficiency, maybe we go

 3   through the general comments

 4   first and then we'll have to

 5   clear the room if we want to

 6   discuss any detailed financial

 7   matters.

 8       One other point.  The Source

 9   Capital, am I correct, could not

10   make it today due to unexpected

11   circumstances, so we have the

12   other three with us.

13       MS. BIGNER:

14       That's correct.  Source

15   Capital will be invited at a

16   different meeting.

17       MR. ROY:

18       Okay.  Thank you, sir. You

19   can proceed.  Ms. Ross Barrett,

20   correct?

21       MR. BARRETT:

22       Yes, sir.  Mr. Chairman and

23   Secretary and members of the LEDC

24   Board, thank you.  It's an honor

25   to come and report on your
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 1   investment in Louisiana Ventures

 2   and to give you a high level

 3   overview on where things stand.

 4       Maybe a lit bit of historical

 5   perspective could be helpful for

 6   those who weren't on the Board

 7   before.  This was part of the

 8   vision 2020 plan.  In the

 9   mid-2000s I was living in New

10   York -- I am an LSU grad but

11   further my education at NYU.  My

12   wife wanted to stay in New York,

13   and I got a phone call from a

14   Adam App (ph) and he said, you

15   know, I understand that you are

16   involved in Venture Capital and

17   investment banking and early

18   stage investments.  Next time you

19   are home in Shreveport, where I

20   grew up, why don't we meet or

21   next time you come to an LSU

22   football game, and that vision

23   20/20 plan was an idea to create

24   alternative sources of capital to

25   be able to build capacity and not
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 1   only bring sources of seed

 2   capital here to Louisiana but

 3   also to leverage other peoples

 4   capital to bring it into the

 5   state, and I'm proud to say that

 6   we've done that.  We got your

 7   commitment on a 2 to 1 match and

 8   we're able to raise approximately

 9   $25 million of equity capital

10   into a partnership.  That was a

11   ten year partnership and then it

12   has now come into a liquidating

13   trust.

14       A lot of people ask me why is

15   it put into a liquidating trust.

16   Well, we don't want to hold your

17   capital forever.  We don't want

18   to hold on to the company's stock

19   forever.  These are seed staged

20   companies.  In many cases we've

21   wrote the first check, and I will

22   go into that in just a minute,

23   but they are private holdings

24   that do have value.  They are not

25   traded on the stock market on a
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 1   daily basis so you don't have

 2   that volatility, but my

 3   colleague, Jennifer and I, worked

 4   with a third party valuation firm

 5   to value those fairly on annual

 6   basis and then we give those to

 7   an auditor.  So that's why you

 8   may see some fluctuations on the

 9   up and down on an annual basis.

10       We also have to be fairly

11   conservative.  I'm happy to

12   discuss what the fund could

13   return, but we would like to

14   think that we are fairly

15   conservative in our numbers.

16       So, nevertheless, what we did

17   in Louisiana Ventures was invest

18   in ten companies.  They are high

19   technology companies.  We've had

20   two write-offs, one cash exit,

21   one stock for stock exit, and

22   currently have six portfolio

23   companies that is the value of

24   your investment, and three of

25   those are companies that we
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 1   started or we started in

 2   conjunction with our partners,

 3   Louisiana Fund One or other

 4   investment groups because we are

 5   not necessarily competitive, we

 6   are really collaborative, and so

 7   nevertheless, our charge was seed

 8   stage, and I will give you a

 9   couple of quick high level

10   examples.

11       One from Shreveport, one from

12   Baton Rouge just to keep the

13   politics even.  So the one in

14   Shreveport was a smoking

15   cessation company.  It helps

16   people quit smoking.  It helps

17   people get off of illicit drugs.

18   That company is called Embera

19   Neuro Therapeutics.  We literally

20   wrote the first check. We took

21   the license and negotiated from

22   LSU.  We saw the holes in the

23   intellectual property.  We spent

24   a fair amount of money filing new

25   patents, attracting new capital.
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 1   I'm proud to say that that

 2   company has received $15 million

 3   from the NIH.  That's good signs.

 4   That's money that is flowed into

 5   the LSU Health Sciences Center.

 6   That company went from an idea on

 7   a white board and now it is in

 8   phase 2 trials in humans.  We're

 9   trying to get indications both

10   for cocaine use disorder as well

11   as smoking cessation.

12       I don't know if any of you

13   have seen the Chantix ads with

14   the slow -- the cold Turkey.

15   That's the company that we're

16   going against. That's the company

17   that we -- that's the drug that

18   we want to stop.  That drug did

19   $900 million in sales last year.

20   That's how they can afford all of

21   those advertisements.  That's the

22   type of potential that Embera

23   holds.

24       Now, I cannot promise

25   anything.  Those are seed stage
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 1   companies that we've, you know,

 2   matured on to where they are in

 3   human trials and it could fail

 4   and it could be a zero, and I do

 5   want to stress that I'm not here

 6   to sell the sizzle, but I'm here

 7   to give you the objective of what

 8   it could potentially be worth,

 9   and so we're very excited about

10   that company that's based up in

11   Shreveport.

12       There is another company, and

13   I won't go into too much detail.

14   I will let Joe Lovett and Rick

15   Babb talk in a little more in

16   detail because they were they

17   first to Esperance

18   Pharmaceuticals.  But Esperance

19   Pharmaceuticals has raised over

20   $30 million of investment

21   capital.  It came from the

22   Pennington and the LSU Ag Center

23   and LSU main campus, but it had a

24   lot of intellectual property

25   issues.  So we got together, we
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 1   syndicated a $750,000 round of

 2   equity, all risk capital.  That

 3   was, again, just an idea, and

 4   we've now taken that through a

 5   collaborative effort into phase 2

 6   being clinical trials.

 7       The company went sideways

 8   because the first clinical trial

 9   was a little bit choppy, yet,

10   there was one principal

11   investigator at MD Anderson that

12   did this trial.  This is a

13   treatment for ovarian cancer and

14   potentially for triple negative

15   breast cancer that is prevalent

16   in African-American women.  The

17   drug was looked at in detail by

18   Dr. Anil Sood and Dr. Rob Coleman

19   at MD Anderson.  They said

20   typically we would just write

21   this off but something is

22   interesting with this drug, and

23   so we were asked to apply to a

24   very prestigious program called

25   the Strategic Industry Ventures
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 1   Program at MD Anderson and we

 2   were accepted.  The company was

 3   accepted.  And Joe and Rick can

 4   talk a little bit more about

 5   that.  That was a reflection

 6   point for the company, and we now

 7   have designs to go into uveal

 8   melanoma as well as ovarian

 9   cancer trials in the first

10   quarter of 2020, so, again, these

11   are -- these were not exiting

12   when we started, and I'm proud to

13   say those are just two examples

14   of companies that we -- we've

15   started, we've nurtured and we

16   are going to see through to an

17   end.

18       So, again, I can't promise

19   anything as far as the returns.

20   These are, you know, risk -- high

21   risk but they are very high

22   reward.  It's my hope and prayer

23   that we are able to return new

24   capital but more importantly to

25   get these drugs on the market
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 1   because it's going to help

 2   humanity.  And, oh, by the way,

 3   LSU has three percent royalty in

 4   each one of those, so it could

 5   create an economic development in

 6   terms of diversifying LSU's

 7   revenue streams, so I'm happy

 8   to -- that's a little bit of an

 9   overview.

10       One last technical thing.  We

11   are in a liquidating trust, so if

12   the companies do not go public,

13   which we are pushing for, either

14   an M & A or IPO, they do not go

15   public, we will return your pro

16   rata of those shares, so I will

17   be happy to take any questions.

18       MR. ROY:

19       Mr. Secretary.

20       MR. PIERSON:

21       Not really a question.  Thank

22   you, Ross, for coming today and

23   bringing the Board up to speed on

24   what we do, and I think it's such

25   an important opportunity for the
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 1   Board to get their arms around

 2   the fact that, you know, as a

 3   banker or an investor you look at

 4   a balance sheet, but there's so

 5   much here in the portfolio like

 6   the grants that are awarded to

 7   the companies that don't appear

 8   on the balance sheet, so when

 9   there is an evaluation of what

10   the economic benefit and outcomes

11   are to the state, you can't

12   measure those in the way that

13   might typically be conducted by

14   an accountant or auditor, and so

15   the idea that there's just sort

16   of a triple bottom line that we

17   are attracting significant

18   research to our state, we're

19   attracting those research dollars

20   that power that and that there's

21   a potential for this three

22   percent ownership of the

23   intellectual property to pay a

24   significant dividend back into

25   our public systems, like LSU and
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 1   the other universities that may

 2   be involved in some of these.  I

 3   think that the electrode property

 4   particularly attracts the

 5   professor or the academic

 6   institution retains that position

 7   in that, so it's an incredibly

 8   important activity, one that a

 9   state can really participate in

10   in what I call good times, and

11   facing deficits and other things

12   of that nature gets much harder

13   to push forward into the frontier

14   of venture capital.

15       We are certainly very proud

16   of the investments that have been

17   made in the past and then we --

18   outstanding fashion which they

19   have been executed and continue

20   to be executed.  Thank you.

21       MR. BARRETT:

22       Thank you, Mr. Secretary.

23       MR. ROY:

24       Any other questions,

25   comments?
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 1       MS. JOHNSON:

 2       Yes.  In terms of fertile

 3   ground of the universities in

 4   Louisiana, is that where you

 5   mostly do your pipeline?

 6       MR. BARRETT:

 7       It is.  We work closely with

 8   all of the universities.  We work

 9   with Louisiana Tech, LSU, Tulane,

10   the Pennington.  Those are the

11   primary areas that we work with.

12   I'm proud to say that really it's

13   a different day than eight, ten

14   years ago.  There is an angel

15   fund, for example, out of New

16   Orleans.  There is an angel fund

17   and accelerator in Shreveport,

18   and so they attract ideas not

19   only for -- from the

20   universities, but we are now

21   attracting ideas from all over

22   the country to come here.  There

23   is a startup in Shreveport that

24   was put on and we've got

25   companies from California and
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 1   Tennessee to come down and take a

 2   pitch at it, so starting to see

 3   that, you know, Louisiana has

 4   really good technologies.  Most

 5   of it does come from the

 6   universities.

 7       I will give you one last

 8   example.  One of the largest drug

 9   companies in the world, Sanofi,

10   put almost $10 million into the

11   technology, so they would never

12   have seen that from Pennington,

13   but for, you know, truly what you

14   guys started with the venture

15   capital match program.

16       MR. ROY:

17       Any other questions,

18   comments?

19       MR. JACKSON:

20       Yes.  I think we put $5

21   million with you.  You said the

22   total fund was 25.  That doesn't

23   include these investments by

24   Sanofi and NIH and things like

25   that; is that correct?
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 1       MR. BARRETT:

 2       Yes, sir.  That is correct.

 3       MR. JACKSON:

 4       Those are additional dollars.

 5       MR. BARRETT:

 6       Those are additional dollars

 7   that have flown into our

 8   portfolio companies directly.

 9       MR. JACKSON:

10       And most of that is brought

11   into the state for research?  I

12   recognize trials are certainly a

13   disperse but a lot of the core

14   research is done in state?

15       MR. BARRETT:

16       I would say it's -- because

17   of the clinical trial nature,

18   once you get to that point, you

19   do have to span out across the

20   US, but we have had clinical

21   trials in Shreveport and in Baton

22   Rouge and in New Orleans.

23       MR. JACKSON:

24       Okay.  Could you estimate

25   total dollars that the $25

0044

 1   million or even the 5 that we've

 2   put in have brought into these

 3   entities over what -- I guess

 4   it's 12 years.

 5       MR. BARRETT:

 6       Yes, sir.  If I could provide

 7   that to Ms. Bigner and get back

 8   with you on that.  I wouldn't

 9   want to estimate but we did that

10   analysis four or five years ago.

11       MR. JACKSON:

12       It seems very impressive,  I

13   mean, to put the amount of money

14   in and it sounds like there's a

15   tremendous amount that is

16   attracted in.

17       MR. BARRETT:

18       Well, and just with that one

19   portfolio company along with the

20   NIH spent close to $15 million,

21   we just got a $1 million grant

22   from the Rose Research Center for

23   smoking cessation.  That's in

24   North Carolina, and that's going

25   to get spent based on LSU
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 1   technology, so I will be happy to

 2   work with Susan.

 3       MR. JACKSON:

 4       Okay.  That's great.  Thank

 5   you.

 6       MR. ROY:

 7       Thank you, Mr. Barrett.  I

 8   ask that you stick around as well

 9   as any support personnel that you

10   may have as well as the other

11   presenters in the event we have

12   any financial questions at the

13   end of your presentations.

14       MR. BARRETT:

15       Yes, sir.

16       MR. ROY:

17       I appreciate your words

18   today.  I thought for a minute

19   you said Enron Pharmaceutical.

20   I'm glad that I heard otherwise

21   the second time.

22       MR. BARRETT:

23       I would say one last thing.

24   I have four daughters so I never

25   want to ignore the ladies in my

0046

 1   life.  Jennifer Pugh, we were

 2   able to recruit her from Dallas.

 3   She is a Baton Rouge native and

 4   was in investment banking, and

 5   we're just thrilled to have her.

 6       MR. ROY:

 7       Very good.  Thank you for

 8   coming.

 9       All right.  Next presenter is

10   Louisiana Fund I.

11       MS. BIGNER:

12       Louisiana Fund I lending

13   partners.  Louisiana Fund is

14   governed by the University

15   Foundation Investment Program.

16   This program was developed to

17   assist with the possible

18   commercialization of the

19   university related processes,

20   techniques or the vices through

21   the development of university

22   Form C Fund.  LEDC originally

23   committed $750,000 to the

24   research and technology

25   foundation at LSU to develop a C
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 1   Fund, and this was -- sorry.  I

 2   didn't have that, the day.  This

 3   was 2004.

 4       The purpose of the fund was

 5   to convert university research

 6   and technology and commercialize

 7   businesses.  The foundation used

 8   $355,000 to develop the fund.

 9   Originator become Louisiana Fund

10   I.  The remaining $375,000 was

11   transferred to a Louisiana fund

12   along with a $5 million

13   commitment through LEDC.  LEDC is

14   a limited partner with a 20.67

15   percent ownership of the fund and

16   the second highest investor.

17   With me today is Joseph Lovett

18   and Richard Bass (ph) with

19   Louisiana Fund I general partners

20   who managed the funds.  The fund

21   invested $26 million in seed or

22   early stage companies either in

23   Louisiana or with Louisiana ties.

24   As of the June 30, 2018 Chafe

25   report, the investment had a fair
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 1   market value of $49.9 million

 2   with LEDC's portion valued at

 3   $8.2 million.  LEDC has received

 4   $136,000 in returns to date and

 5   has an unrealized goal of

 6   approximately $3 million.  That's

 7   an unrealized gain.

 8       Louisiana Fund I general

 9   partners are paid in annual

10   management fee of one percent,

11   the total cost of the portfolio

12   investments.  The cost of the

13   investments in portfolio is $17.1

14   million.

15       I'm going to turn the table

16   over to Mr. Lovett and Mr. Bass

17   to talk further with you.

18       MR. LOVETT:

19       Thank you, Susan, and thank

20   you for the opportunity

21   presented.  It's good to see some

22   of you again and some new faces.

23   We are going to introduce

24   ourselves since some of you don't

25   know us and give you an overview
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 1   of the fund.  The fund

 2   highlights, we are going to touch

 3   on the portfolio status.  We have

 4   four investments with Louisiana

 5   Ventures which Ross mentioned.

 6   We're not going to duplicate what

 7   Ross said, and what the

 8   partnership timeline is.

 9       First of all, give you a one

10   minute overview of me.  My name

11   is Joe Lovett.  I have been a

12   life science person my whole

13   career with three corporations

14   and then Venture Capital business

15   since 1988 with a fund similar to

16   this called Medical Science

17   Partners, which Harvey created,

18   and I got -- like Ross, I got a

19   call in late 2003 from one of

20   your consultants whose name is

21   Frances Myers, who some of you

22   remember, looking for some names

23   to establish a venture capital

24   fund in Louisiana.  The

25   technology out of universities,
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 1   and I said, Fran, as you know, we

 2   have been friends for a long

 3   time, this is what we are doing.

 4   So Rick and I talked, came down

 5   here and met your people, some of

 6   whom are on the Board and some of

 7   whom are in audience, some of

 8   whom have retired, met the

 9   university people and decided to

10   do this.  So, Rick.

11       MR. BABB:

12       My name is Rick Babb --

13   Richard Babb, and I was the CFO

14   for the Medical Science Partners

15   fund in Boston, and prior to

16   that, I was -- I'm a CPA.  I was

17   with Ernst Young CPA.  I did a

18   lot of work with Venture Capital

19   funds in Boston, so I have a lot

20   of back office experience in

21   running funds.

22       When in 2004 we were winding

23   down the funds in Boston and had

24   the opportunity to start the

25   funds here, Joe and I made a
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 1   decision to do it.  We came both

 2   -- Joe came in 2004.  It took me

 3   a couple of years after Katrina

 4   and settle myself down here, and

 5   we are both here now, and, again,

 6   we'll go through what we've

 7   accomplished in the past 15

 8   years.

 9       MR. LOVETT:

10       Okay. A quick overview.  We

11   are a $26 million fund.  This is

12   directly from the partnership

13   agreements. The fund is -- was

14   created as a collaboration

15   between LSU and LEDC.  Between

16   LEDC and LSU Foundation called

17   the LSU Research Science and

18   Technology Foundation.  We give

19   them part of the profits of the

20   general partner.  We are part of

21   vision 2020, and the exciting

22   part for us was this was trying

23   to get technology from

24   universities into the market

25   place.  Great companies to create
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 1   excitement, and as you will see,

 2   to enhance the reputation as far

 3   as the technology showcase for

 4   Louisiana.  That's a quick

 5   overview.

 6       The investor, that -- we have

 7   18 limited partners.  We have

 8   five pension funds.  Five

 9   Louisiana pension funds invested

10   alongside with -- but you were

11   the trigger for the whole thing.

12   In addition to that, we have the

13   endowments from LSU, Pennington.

14   Tulane made a direct investment

15   in us.  We have the Woman's

16   Hospital Foundation, and several

17   high net worth individuals and

18   noteworthy families.  The mandate

19   was to develop the potential of

20   Louisiana technology to bring out

21   of state entrepreneurs and

22   capital here and to provide

23   returns.  Rick and I didn't move

24   here just for the weather.

25       MR. BABB:
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 1       Great part is we don't have

 2   to shovel the heat.  So what have

 3   we done.  Over the past 15 years,

 4   we licensed 11 technology out of

 5   the universities.  Eight from

 6   LSU, two from Louisiana Tech, one

 7   from Tulane.  Those are all

 8   startup companies, those aren't

 9   licenses of products that are

10   regular market.  These were all

11   real startup into technologies,

12   and as Ross mentioned, these are

13   ideas with researchers.  So this

14   was -- these are some of the

15   first startup companies out of

16   the universities, so it was an

17   education process and it was a

18   whole working with the

19   universities to get these

20   licenses done.

21       All of the companies have

22   locations or ties to Louisiana.

23   Some of them are managed

24   virtually, but, again, the

25   license is here with LSU.  We've
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 1   had -- we've co-invested in 20

 2   different funds.  Your question

 3   about how much has come in from

 4   the outside.  It's over $200

 5   million.  On our $20 million plus

 6   of investments, we brought in

 7   over $200 million into the

 8   companies.  And the big one was

 9   the investment into invest bonds.

10   That was a big validation of

11   technology of the science of what

12   we were doing.  Thus far, we have

13   had two cash exits, one has been

14   distributed, one wasn't big

15   enough and we're putting it

16   together with a couple of others.

17   We had three equity investments.

18   We had one total write off and we

19   still have seven companies active

20   in the portfolio.

21       MR. LOVETT:

22       Okay. We are going to touch

23   on the companies.  Just to add

24   what Ross talked about with

25   Esperance.  The way Esperance was
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 1   started was this was the

 2   technology that had been around

 3   LSU for a long time.  There were

 4   two previous licensees.  They

 5   couldn't get it to work, so

 6   together with Ross we brought in

 7   an outside venture capital fund

 8   from Arizona called Research

 9   Corporation Technologies.  This

10   is a very prestigious early stage

11   fund.  They work with

12   universities to develop several

13   technologies like the PSA test.

14   Us old guys know what that is.

15   GMCSF, a cancer drug, and several

16   other technologies.  They came

17   here, they work with us.  We

18   originally committed $9 million

19   and sat around the table and said

20   we need to redo the technology

21   and we need to redo the IP, which

22   is getting old and then with some

23   holes in it.  We decided to do it

24   with Pennington and it worked.

25   So now that the company has
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 1   completed phase 2 clinical trials

 2   in ovarian cancer, and one of the

 3   previous licensees couldn't get

 4   the technology to work for

 5   ovarian cancer.  We got it to

 6   work by bringing Hector Ravila

 7   (ph) and some real smart people,

 8   and Ross told the MD Anderson

 9   story.  The company has locations

10   in Houston and here.  Some of the

11   -- touching on some of the other

12   technologies, this one flies

13   under the radar.  It's

14   international meso technology.

15   Susan knows about it.  Susan

16   works with us quite closely. She

17   is on the advisory board.  She

18   attends the meetings.  She visits

19   the companies.  She's taken an

20   active interest representing you

21   in our fund.

22       Meso was our first investment

23   in 2005.  It was a heat exchanger

24   technology.  Heat exchangers or

25   radiators, they cool water,
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 1   basically.  This is kind of an

 2   example of a company that some of

 3   you thought we would do.  It was

 4   in the LSU incubator on the main

 5   campus.  We led the first round

 6   of financing and enabled them to

 7   bring in some more money and

 8   enabled them to get an SBA loan

 9   and enabled the company to grow.

10   Unfortunately the original

11   technology had scala problems.

12   The management team led by Kevin

13   Kelly, a former LSU engineering

14   professor redid the technology.

15   We stuck with it.  A lot of

16   venture clients would have

17   written it off.

18       We stuck with it, so the

19   company has raised only $2 or $3

20   million in venture capital, which

21   we trigger, and has raised $18 to

22   $20 million in SBI or financing

23   from the government.  That's the

24   way these are -- these companies

25   are financed.  So where is the

0058

 1   company today.  It moved to the

 2   tech park in Florida Boulevard

 3   out in its own building on

 4   Mammoth Avenue in the Choctaw

 5   area.

 6       We would invite, as Susan has

 7   done, any of you to visit the

 8   company.  You will see 40 to 50

 9   engineers, mostly with LSU

10   degrees, all well paid there, and

11   they are making heat exchangers.

12   All of the Ferrari race cars has

13   meso heat exchangers.  All of the

14   Andretti race cars in the Indy

15   500 have Meso heat exchangers.

16   They have several other

17   prestigious race car companies,

18   and now it's turning into a DOD

19   company.

20       This is public so I can tell

21   you there will be an in-flight

22   test of a meso oil cool. Same

23   technology, cools oil instead of

24   -- as most of you know, the cap

25   had some problems with dust, with
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 1   meso oil coolers.  It's passed

 2   all of their testing so far, and

 3   if it works, we expect a

 4   multi-million dollar contract

 5   from the Navy.

 6       There are three other DOD

 7   projects that I cannot mention,

 8   which are very, very exciting.

 9   It's become kind of a darling

10   with the DOD.  Senator Cassidy's

11   people have visited the company.

12   We encourage you to visit the

13   company.  These companies have

14   flown under the radar.  You have

15   to press it.  Susan knows.  You

16   have to press them to publicize

17   anything.  They are like the CIA

18   over there.  They are doing some

19   good things and the company is

20   making money.  So that's meso.

21       Ross touched on Embera.  This

22   is entering phase 2 in cocaine

23   addiction and smoking cessation.

24   Raised a lot money for this

25   company.  And the last company
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 1   we'll mention on and still active

 2   is an implant for adjusting the

 3   tension on an ACL graft or an ACL

 4   surgery which came from the LSU

 5   Veterinary School.  This has been

 6   a long project for us.  We are

 7   ready to go with it.  The

 8   inventor said, I have another

 9   improvement I would like to make.

10   It took her five years to do it

11   under an LSU Lift grant.  We

12   stuck with her.  We now have a

13   commitment to raise $3 million to

14   get this into people.  This is

15   potentially exciting.  It's a

16   long term investment, and any of

17   these university technologies

18   take a while.

19       It was the same thing in

20   Boston with Harvey in the 1980s

21   and the early 1990s.  They just

22   weren't geared to do the

23   intellectual property the right

24   way.  They weren't experienced

25   with the venture community, and
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 1   so we just -- it just takes time.

 2   So you want to touch on some of

 3   the exits.

 4       MR. BABB:

 5       Sure.  There was another

 6   question earlier on the

 7   additional money that came in.

 8   Esperance was the one that did

 9   about $8 million in research

10   locally and did take advantage of

11   the R and D tax credits also, so

12   that research was done here and

13   those credits were taken with

14   meso.  Meso did a lot of SBARs

15   that they took advantage of.  So,

16   you know, it's not just one

17   program.  All of the things that

18   come into play, and they've all

19   worked in different situations.

20   So just the other one that is

21   really worth touching on is a

22   company called -- that we started

23   called Brain Vital.  And it's an

24   epileptic seizure device that's

25   implanted on top of the skull,

0062

 1   under the scalp on top of the

 2   skull, not the brain.  It came

 3   out of Louisiana Tech.  We met

 4   some folks in Boston that were

 5   doing some work on it, got

 6   involved.  It was a joint license

 7   between Louisiana Tech and LSU

 8   Shreveport.  Had to redo all of

 9   the IP again.  We thought we had

10   a deal and it fell apart because

11   they didn't like the IP.  We

12   stuck with it, put the money in

13   it to redo the IP.  This company

14   was purchased by German companies

15   now in humans as of last year.

16   As of actually last summer, three

17   months ago it went into humans

18   for the first time.  We now own a

19   piece of that German company.

20   It's a privately held company

21   there, but this is another one

22   that Joe mentioned there is a

23   couple of sleepers here that just

24   take time.  You know, this is

25   another one that could take that
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 1   extra time because it was really,

 2   really basic research from the

 3   start.  I mean, it was work that

 4   was being done on mice when we

 5   started it.  So that's a good

 6   detail overview of the individual

 7   companies.

 8       And then just in closing,

 9   just want to walk through a

10   little bit of the timeline with

11   what we did.  Again, we started

12   this, it was late 2004.  Like Joe

13   mentioned, we made two

14   investments and a lot of things

15   here are measured.  I'm not a

16   local yet.  I do live here now.

17   I'm a taxpayer but I'm not quite

18   a native, but everything is

19   pre-Katrina and post-Katrina.  We

20   made two investments pre-Katrina

21   in the summer of 2005, and one

22   was meso, as Joe mentioned, and

23   one was our exit which was a

24   company called Patient Care out

25   of New Orleans, and after Katrina
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 1   relocated to Milwaukee.  We

 2   stayed with it and we ended up

 3   selling that company and that was

 4   our one distribution that we did

 5   make, and that was about a 3X

 6   return.

 7       So 2004 was our initial close

 8   because of Katrina.  We extended

 9   that final close in 2006, and

10   then we had a five year

11   investment period from 2006, so

12   that's when we were active.

13   That's when all of these

14   companies started.  All of the

15   companies that we describe

16   started between 2005 and 2011.

17   2016 was in a ten year end of the

18   partnership, and now we had two

19   year -- two two year extensions,

20   so all of 2020, and as Susan

21   mentioned, the management, you

22   know, had been reduced.  We

23   discussed this at the partner

24   advisory committee at our annual

25   meetings with our partners and
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 1   everybody is happy with where we

 2   are.  Of course, everybody would

 3   like to get that big check, but

 4   in the meantime, you know, if we

 5   done what we set out to do, which

 6   was letting the early technology

 7   come ine and into

 8   commercialization.

 9       MR. LOVETT:

10       Any questions?  Just on a

11   personal note, Rick and I weren't

12   LSU graduates, but we had kids

13   with LSU, and we both married

14   Louisiana women so we're not

15   going any place.

16       MR. ROY:

17       Questions, comments thus far.

18       MS. JOHNSON: (Microphone not

19   in use)

20       I have a question about the

21   meso technology.  Did y'all

22   update the IP after it went to --

23   (inaudible) slash DOD because of

24   the viscosity of oil and water

25   difference?
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 1       MR. LOVETT:

 2       Did we update the IP?

 3       MS. JOHNSON:

 4       Yes.  Did you update the

 5   intellectual rate.

 6       MR. LOVETT:

 7       Yeah. That's a constant

 8   process with meso updating the

 9   IP. A lot of the initial fix was

10   non-patented because we use

11   conventional technology.  That's

12   one of the reasons that they

13   don't send out press releases

14   when some of the big DOD

15   contractors like General Dynamics

16   and Rolls Royce, even Ferrari

17   visit meso, they are not shown

18   the trade secrets.

19       MS. JOHNSON:

20       Okay.

21       MR. LOVETT:

22       And by the way, even though

23   the LSU license was terminated

24   they still own three percent of

25   the company, so they are going to
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 1   get a little kicker when meso is

 2   making public.

 3       MS. JOHNSON:

 4       Thank you.

 5       MR. ROY:

 6       Mr. Jackson.

 7       MR. JACKSON:

 8       Both groups have mentioned

 9   issues with holes in the IP and

10   universities not really knowing

11   how to actualize that.  Has that

12   changed over the last, I guess,

13   ten years that y'all have been

14   doing these things or is there

15   anything within the experiences

16   that y'all have had that can be

17   proactively kind of communicated

18   to the universities?  I know

19   licensing of the technology is a

20   really big thing these days and

21   all of the universities are

22   working at it.

23       Do they now know what they

24   need to do to fix things right

25   the first time?
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 1       MR. LOVETT:

 2       Let me speak to that.

 3   Because it's a broader question

 4   and I will get to the IP.

 5       There was a committee of

 6   business leaders that was put

 7   together maybe four or five years

 8   ago on LSU why isn't the stuff

 9   coming out.  I was asked to

10   testify at a meeting along with

11   some LSU people as to why things

12   don't get out, and what I said

13   publicly and I will repeat it was

14   where we come from, in Boston, we

15   had 30 companies.  A lot of them

16   were Harvard licenses, but it was

17   one significant one from the

18   university of North Carolina.  A

19   couple from Cambridge and Oxford,

20   Stanford.  We know how to do

21   this, and usually those

22   universities, the technology

23   transfer office can sign off on a

24   license.  It's really no big

25   deal.  And MIT is kind of a fill
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 1   in the bank.  We know what they

 2   want to fill in the blank.  And

 3   maybe with the sign off from the

 4   Department of Chairman.

 5       Here at LSU the technology

 6   transfer office had to go to the

 7   LSU system and then it had to go

 8   to outside counsel and then back

 9   through the process again and

10   then up through the process again

11   and then be approved by the Board

12   of Supervisors.  So it was total

13   bureaucracy.  And as you can

14   imagine, it took us six months to

15   sign Esperance agreement.  In

16   Boston it would have been six

17   days.  Okay.  So I got a lot of

18   grief from senior LSU people, but

19   they changed.  They listened.

20   And they said they have

21   streamlined the system quite a

22   bit.  Now for a standard license

23   agreement the licensing officers

24   can sign off.  There is no LSU

25   system.  In fact, I don't think
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 1   there is no LSU anymore anyway.

 2   There is no Board of Supervisors

 3   approval anymore so they

 4   streamlined the system.

 5       As far as the IP, they set up

 6   a foundation about four or five

 7   years ago to allow the campuses

 8   to use out of state counsel.

 9   Very frankly, you know, there is

10   some good stuff here and you got

11   to protect it and they should be

12   going to the best patent

13   attorneys in the world, okay, and

14   sometimes they are not here.

15   There are a couple of good ones

16   here but they are not experts in

17   everything, and they did that for

18   a few years and now there is a

19   debate at LSU to do that again.

20   Some of the campuses are going

21   back to just in-state attorneys.

22   One of the main campus still has

23   the ability to reach out to out

24   of state attorneys.  So they

25   listened and they should listen
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 1   some more, and you got to watch

 2   it talking to universities

 3   because, you know, don't tread on

 4   me.

 5       MR. JACKSON:

 6       Well, and the reason I ask

 7   you, you did -- obviously LSU is

 8   the big source, but you mentioned

 9   Tech.  I know ULM pharmacy school

10   is beginning to move into some of

11   that and there is some other

12   things that are beginning to

13   happen in both ULM and over in

14   Shreveport, and I know if you are

15   not directly invested you don't

16   have a specific responsibility.

17   I'm just looking to make sure as

18   these other areas do move more

19   into tech transfer, if there is

20   anything that we can at least

21   pass on that might help them to

22   lessons learned.

23       MR. LOVETT:

24       I would -- transfer process

25   has been streamlined from LSU.

0072

 1   Give them a lot of credit for

 2   that. The IP, they are still

 3   wavering.  One thing you could

 4   pass on they got the best

 5   attorneys in the world to protect

 6   their IP.  They are not cheap,

 7   but nothing in this life is

 8   cheap.  I mean, the key Esperance

 9   attorney -- we took the IP

10   process away from LSU at

11   Esperance.  They are upset, but,

12   too bad, you want the license

13   we'll take over the IP.  And we

14   went to a firm in San Diego.

15   Their lead patent attorney is

16   $750 an hour.  Now, he doesn't do

17   all of the work.  He has junior

18   people do it for three or four

19   hundred dollars an hour.  But the

20   results are terrific, and the

21   universities have to bite the

22   bullet and do that, but there are

23   some good patent attorneys here.

24   We are using one from one of our

25   companies.  He is pretty good but
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 1   he is not an expert in

 2   everything.

 3       MR. JACKSON:

 4       Thank you.

 5       MR. ROY:

 6       Any other questions,

 7   comments?  Comments from the

 8   public? Thank you very much.  We

 9   look forward to hearing about

10   your continued success, so please

11   come back.  And please stick

12   around in the event we have any

13   financial questions.  All right.

14       The final venture capital

15   program is Business Resource

16   Capital Specialty BIDCO.  Good

17   morning.

18       MS. BIGNER:

19       The last venture capital that

20   we are here to discuss is

21   Business Resource Specialty --

22   Capital Specialty BIDCO, which

23   originated as New Orleans

24   Specialty BIDCO in 1993.  The

25   venture capital is governed by
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 1   the business and industrial

 2   development corporation

 3   investment and co-investment

 4   program, which is the same as

 5   source capital earlier.

 6       BIDCO program or BIDCO's full

 7   process charter non-repository

 8   alternative financing licensed by

 9   office of financial institution,

10   which provided equity and

11   subordinated debt financing with

12   new and old businesses.  This one

13   is a specialty BIDCO and so the

14   only difference is this fund

15   focuses on disadvantaged

16   businesses.

17       With me today is T.H. Betz

18   and Dwayne Abadie with Regional

19   Loan Corporation who manages the

20   funds.  In 1993 a group of New

21   Orleans bankers invested

22   approximately $1 million with the

23   City of New Orleans granted

24   another million to Regional Loan

25   Corporation to establish a BIDCO.
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 1       LEDC invested $1 million in

 2   '93 and another million in 1996,

 3   totaling the total investment of

 4   $2 million.  The BIDCO was not

 5   able to interest other outside

 6   investors which resulted in a $4

 7   million fund that has been

 8   investing in direct equity

 9   investments and SBA guaranteed

10   loans.  To better reflect the

11   mission of the BIDCO, the name

12   changed from New Orleans

13   Specialty BIDCO to Business

14   Resource Capital Specialty BIDCO.

15   The fund offers non-traditional

16   financial business to businesses

17   in the south Louisiana region

18   that are not able to secure the

19   traditional commercial funding.

20       As of June 30, 2018 Chafe

21   report, the BIDCO had a fair

22   market value of $2.65 million

23   with LEDC's portion valued at

24   almost $1.6 million.  LEDC has

25   not received any returns on the
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 1   investment and has an unrealized

 2   loss of approximately $420,000.

 3       Regional Loan Corporation has

 4   paid $120,000 annually in

 5   management fees from agreement

 6   with Regional Loan Corporation --

 7   sorry -- the Business Resource

 8   Capital which will expire in

 9   March 2020.  I will turn it over

10   to Mr. Betz and Mr. Abadie and

11   for them to explain how they are

12   doing.

13       MR. BETZ:

14       Thank you, Susan. Mr.

15   Chairman, and Mr. Secretary and

16   members of the Board of Directors

17   at LEDC, as Susan said, in early

18   1991, '92 the bank in the City of

19   New Orleans proper were looking

20   to find a way to assist those

21   businesses that couldn't get

22   traditional bank financing.  We

23   knew there was a need out there

24   but with the regulatory controls

25   that we had with financial
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 1   institutions, we looked for an

 2   alternative way to do that. We

 3   were able to get the banks in the

 4   city, and I think there were

 5   probably 13 at the time, to be

 6   able to contribute $1,007,000

 7   into the fund.  The City of New

 8   Orleans was kind enough to match

 9   that with $1 million of their

10   money, and of course LEDC was

11   great in order to provide the $2

12   million in the finances, so we

13   ended up with a $4 million pool.

14   BIDCO got started in 1993. The

15   mission was always to provide

16   financing for those that couldn't

17   find traditional financing and

18   also for minority and women only

19   businesses located within those

20   distressed areas.

21       So over the years I think

22   BIDCO -- we have been able to

23   assist 132 borrowers and funded

24   over $19 million worth of loans

25   or equity financing to those.
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 1   That in itself doesn't sound

 2   large, but when you think about

 3   ours is just a portion of the

 4   overall capital being funded, the

 5   totals that we had, we used that

 6   $19 million to leverage an

 7   additional $60 million in

 8   projects around the 11 or 12

 9   parishes that we're in today.

10       $10,003,000 or 53 percent of

11   the dollars funded were actually

12   in the Orleans Parish, and $9

13   million or 57 percent were in 11

14   other parishes outside of

15   Orleans, so -- and in terms of

16   minority women owned businesses,

17   72 of the 132 or 55 percent were

18   actually allocated to that group

19   that we were so much trying to

20   assist with.

21       In terms of jobs, we've been

22   able to attribute 1,475 to retain

23   jobs and the creation of 453 for

24   a total of 1,928 jobs.

25       What we do look at is that we
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 1   are managed by Regional Loan

 2   Corporation, and just a little

 3   bit about them is that Regional

 4   Loan Corporation is a non-profit.

 5   It is located in the City of New

 6   Orleans.  It is also a certified

 7   development company, which means

 8   we assist with the SBA 504

 9   Lending Program.  Like I said, we

10   have been able to on that

11   program, and through -- we also

12   have other funds from the State

13   of Louisiana which were the LEDC

14   disaster loans that we assisted

15   as a sub-recipient with Katrina

16   and Rita for those disaster

17   loans, and we are currently

18   participating in restoring

19   Louisiana small business program

20   to help those victims of the

21   floods from 2016, so -- but in

22   that grouping we have had over

23   473 businesses that we have been

24   able to assist in lending

25   totaling $118 million worth of
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 1   funds that we have advanced over

 2   that period of time, and the

 3   leverage capital creates to about

 4   $288 million.

 5       In terms of jobs created and

 6   retained well over 7500.

 7   Basically split between retain

 8   jobs at 3800 and 37 for jobs

 9   created.  So -- and we have

10   partnered with over 30 different

11   private financial institutions

12   out there. Our partners are

13   really bank and investment -- I

14   mean, the savings and loans and

15   savings bank that are now today.

16   Whenever we don't compete with

17   them, we try to be a partner with

18   them so that we contribute a part

19   of the need, the financial need

20   when the banks can't make it work

21   by themselves.  We also have

22   direct loans where clients will

23   come to us, and especially when

24   the banks aren't comfortable,

25   they can't get it approved from
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 1   their standpoint, they will ask

 2   us to be a second set of eyes to

 3   look at it where we can assist

 4   with that.  And in Business

 5   Resource Capital we've probably

 6   looked at an additional $5

 7   million worth of activities that

 8   we just couldn't get help in

 9   financing in some way, shape or

10   form.

11       So -- and I think in a

12   nutshell, our mission is very

13   similar to LEDC's in terms of

14   trying to provide growth and

15   employment out there as well as

16   economic development, and we

17   would -- I know we have not been

18   real good at our exit strategy.

19   I think we had prepared one but

20   things have changed since 1993 in

21   so many different ways between

22   Katrina, Rita, just the financial

23   downturn and so forth like that.

24   We would almost like to see if

25   LEDC would consider being a
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 1   permanent investor and partner

 2   with us, and the regulations are

 3   out there and they are different,

 4   but we would certainly look to

 5   see if that is a potential or an

 6   opportunity.

 7       We just think we have done so

 8   good for the community and

 9   there's so much more need out

10   there today that we continue to

11   lend and do good things within

12   the community.

13       MR. ABADIE:

14       I'm Dwayne Abadie.  I was a

15   founding board member of BIDCO

16   and a member of Regional Loans

17   since the late 80s, and at the

18   time at the inception I was a

19   representative of one of the

20   large bank investors.  Over the

21   last 26 years been involved on

22   and off with the organization.

23   Have relied on both Regional Loan

24   and BIDCO to help fill in the gap

25   in some of the financing needs of
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 1   the community.  It's a very

 2   important part of what we do.  I

 3   know in my banking career we

 4   relied heavily on those

 5   opportunities, so I have been on

 6   both sides, continue to be on

 7   both sides.

 8       Worked on back in the, I

 9   guess, late 90s and 2000s the

10   exit strategy.  I think in

11   today's environment it would be a

12   challenge as it was in the past

13   for us to try to replenish that

14   level of funds.  You know, this

15   is lot of hard work, small

16   business hand holding.  In 26

17   years I think we've done a

18   remarkable job, and would, once

19   again, also request and appeal

20   for some consideration for LEDC

21   to remain a partner in this

22   endeavor.

23       MS. BIGNER:

24       The one thing that I did not

25   mention that you might find
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 1   interesting is that the first two

 2   venture capital funds that you

 3   heard from, Louisiana ventures

 4   and Louisiana fund, those are

 5   actually investment funds that

 6   you go in, invest in companies

 7   looking for an exit to return to

 8   the investors.

 9       This BIDCO Fund has mostly

10   been small businesses that have

11   come in, they've had loans or

12   direct investments and when those

13   funds are paid back they turn

14   around and do other loans to

15   other companies, so it's kind of

16   been a revolving loan rather than

17   just an investment fund where if

18   you go in expecting that when you

19   come out of those investments

20   that those distributions are

21   going to be made to the

22   investors.

23       MR. ROY:

24       Questions, comments?

25       MR. PIERSON:
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 1       I would just applaud your

 2   efforts.  It's a great update for

 3   this Board.  This program was

 4   created 28 years ago so Governor

 5   Roemer was over -- just to put

 6   everything in context, so you're

 7   26 years old, the program was

 8   created 28 years ago, a lot of

 9   things have changed.  I think

10   initially we were maybe up to

11   nine BIDCO's, the other eight

12   have served their purposes and

13   moved on.  However, due to things

14   like Katrina that we found this

15   to be an outstanding pathway

16   pipeline when a company visits

17   the bank and the bank can't

18   assist them and they walk out the

19   door, the question becomes do we

20   let this fall off the table and

21   go away or is there some other

22   ways that the state can take a

23   role in actively seeking to take

24   what value is there, still

25   carefully consider the
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 1   investment, require responsible

 2   activities and continue, as Mandi

 3   mentioned earlier for us at LED

 4   continue to execute against a

 5   program that serves a lot of

 6   disadvantaged businesses that are

 7   struggling but have great

 8   potential, and that was

 9   represented in your comments

10   relative to job retention, job

11   creation that has taken place

12   over the years.

13       Susan, thank you for

14   differentiating that this is a

15   completely different animal with

16   a completely different mission

17   and design than our fantastic

18   venture capital funds that have

19   that investment characteristics.

20   This one is more of a source for

21   funding and what I will call last

22   resort and has been very helpful

23   over the years, so I think the

24   Board will probably have to take

25   under advisement due to legal
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 1   issues of how we might be able to

 2   suspend the requirement for an

 3   exit strategy and try to close

 4   down the operation given

 5   consideration to the outstanding

 6   mission that it performs in the

 7   community, and, as I appreciate

 8   it, from my understanding and the

 9   feedback that I get is a very

10   welcome tool in the community

11   today in the New Orleans area for

12   continuing to assist companies

13   that are struggling but have

14   great potential.

15       MR. ROY:

16       Very good.  And I take it

17   that perhaps at some meeting in

18   the future we would maybe have

19   that on the agenda.  Any other

20   questions, comments?

21       MS. MITCHELL:

22       Just to request for a

23   follow-up information.

24   Information you shared was very

25   helpful regarding your efforts to
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 1   support disadvantaged business

 2   enterprises, women and minority

 3   business, I would just ask if you

 4   could just share that with Susan

 5   that so that we can have that

 6   information.  We are often

 7   touting to the public the

 8   resources that are available to

 9   DBE and make sure individuals are

10   aware, and you-all do serve

11   businesses statewide not just in

12   Orleans?

13       MR. BETZ:

14       Southeast Louisiana.

15       MS. MITCHELL:

16       Southeast.  Okay.  Okay.

17   Very good. But I, too, would like

18   to commend the work that you do

19   in this regard.  The legislature

20   in 2018 created the Louisiana

21   small business entrepreneurship

22   council.  It is a policy think

23   tank group whose purpose is to

24   look at issues with access to

25   capital in Louisiana, so I would
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 1   like to be able to highlight the

 2   work that you-all are doing as,

 3   you know, positives that we can

 4   share that has happened and

 5   knowing that we have room to

 6   grow.  And then I will follow-up

 7   with afterwards on information

 8   about your eligibility criteria

 9   for loans, so I don't want to

10   elongate the meeting.  Thank you.

11       MR. ROY:

12       Any other questions,

13   comments?  Comments from the

14   public? Thank you very much.  And

15   you can just stay there for a

16   minute rather than move.  You are

17   our last presenter.

18       Do we have any questions of

19   any financial nature that we

20   would like to go into with any of

21   them?

22       All right.  Thank you for

23   your patience.  Sorry to make all

24   of you wait.  I figured you-all

25   knew each other and wouldn't mind
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 1   visiting.  Thank you very much

 2   for your patience today.

 3       MR. JACKSON:

 4       Mr. Chairman, I would just

 5   like to thank all of the

 6   presenters and as well as staff

 7   facilitating this briefing.  I

 8   have been on the board a year and

 9   this has been something that's

10   been out there, and I appreciate

11   the opportunity to see what they

12   are doing.  It's helpful.

13       MR. ROY:

14       It's always good to get the

15   update, as Mr. Jackson said.  I'm

16   not sure when the last time we

17   had such a formal presentation

18   but it would be good to hear

19   another one within some

20   reasonable period of time.  Thank

21   y'all for coming.

22       Next order of business is the

23   Treasurer's Report.  Ms. Brenda

24   Guess.

25       MS. GUESS:
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 1       Good morning.  One change or

 2   one direction is that on the

 3   secretary treasurer's report it

 4   says as of September 30 we have

 5   not gotten there yet, so we made

 6   that change and all of the

 7   numbers reflect as of August

 8   31st.  What we have before us is

 9   our budget for -- as of the end

10   of August the 31st there were

11   virtually no changes.  The FY

12   budget is still at $11,738,969.

13   This morning we have had one

14   project that would be under

15   review that was approved for the

16   loan that was presented for Mel's

17   Car Wash, but as of this one we

18   see that we have the pending,

19   which was $276,248 on this which

20   brings our year end projected

21   balance as of $9,901,560.  You

22   will notice and I will point out

23   on the line for the state's small

24   business credit initiative that

25   there is a minus number of
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 1   24,679.  Translation of that is

 2   that we have finally utilized all

 3   of our federal dollars allocated

 4   for SSBCI, and that's been a goal

 5   that we have been trying to

 6   achieve for sometime now.  So we

 7   are there now.

 8       So on the next secretary

 9   treasurer's report there will

10   probably be a removal of that

11   line item for the credit

12   initiative of not showing all of

13   our remaining dollars that we

14   have for the recycle dollars from

15   loans that have paid off, those

16   have not closed that we can move

17   back into that category and they

18   will now be shown under the

19   financial assistance program.

20       So that negative 24,679 will

21   be deducted from the projected

22   year end balance of 190,000 under

23   the financial assistance program.

24       MR. ROY:

25       Brenda, at some point we hope
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 1   to get money back as deals

 2   mature.

 3       MS. GUESS:

 4       Oh, yeah.  That is where the

 5   recycle funds are.

 6       MR. ROY:

 7       Okay. So where would that be

 8   reflected?

 9       MS. GUESS:

10       It's going to be reflected in

11   the financial assistance program

12   because it's lost its federal

13   identity, and so SSBCI funds will

14   have been -- are depleted at this

15   point and we -- going in, the

16   original intent was to utilize

17   any recoveries or any recycled

18   dollars will be utilized in the

19   same fashion in which they were

20   intended to fund the small

21   business loan program.

22       On page 2 we have the loan

23   that we have today under Mel's

24   Car Wash, the Bank of St.

25   Francisville.  We started off our
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 1   budget of $1,627,729, and with

 2   that project pending approval

 3   today and minus the -- we had one

 4   loan that was paid out -- that we

 5   had to pay out due to a default

 6   and we bring that up under the

 7   accountants report of $503,148,

 8   which brings us to our projected

 9   balance for the year end of

10   $165,321.

11       Currently on page 3 there is

12   nothing that has changed from

13   last month's report.  We still

14   have two EDAPs that announce

15   projects that are still under

16   review.  They are not ready to be

17   brought to the Board for full

18   applications, so as those are

19   prepared, we will have those

20   presented to you as that time.

21       So we still have our budgeted

22   figure of $10,111,240 after the

23   projects under reviewed, so the

24   projected year end balance of

25   $9,736,240.

0095

 1       Any questions on those pages

 2   before we go to page 4 and 5?

 3   Which pages 4 and 5 are more for

 4   the general appropriations for

 5   the department for our funds that

 6   are done.  This one is one that

 7   it doesn't -- we have anything

 8   pertaining to the Board here with

 9   our functions, so when Ms. Villa

10   returns on next month, she'll be

11   able to go more into the weeds on

12   the budget items on any of the

13   appropriations.

14       Any questions? Okay.

15       MR. ROY:

16       Okay.  Hearing none, I will

17   entertain a motion to accept the

18   Treasurer's Report.

19       MR. SIMPSON:

20       Move to accept.

21       MR. ROY:

22       Move to accept. Second.  All

23   in favor, aye.

24       ALL BOARD MEMBERS:

25       Aye.
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 1       MR. ROY:

 2       All oppose, nay.  Without

 3   objection.

 4       Next on our business is the

 5   Accountant's report.  Ms. Dalgo.

 6   Good morning.

 7       MS. DALGO:

 8       Good morning.  I'm Crystal

 9   Dalgo and I will be presenting to

10   you the LEDC Accountant's Status

11   Report.

12       For the SSBCI guaranteed loan

13   portfolio, as of July 31st there

14   were 17 loans and the portfolio

15   totaled $5,521,572.  Of those 17

16   loans, LA Bayou Bites is 30 to 60

17   days late and Acadian Cypress are

18   listed as high risk loans as of

19   July 31, 2019.  The allowance for

20   the guaranteed loan losses as of

21   July 31st total $1,841,396.

22       On my next report, Acadian

23   Cypress will no longer be listed

24   as that guaranteed was paid out

25   in August.
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 1       Now I'm going to move on to

 2   the EDAP loan portfolio.  As of

 3   July 31, 2019 there were 3 loans

 4   which consisted of Town of

 5   Colfax, the City of Bastrop and

 6   Morgan City.  It totaled

 7   $989,197, and the allowance is

 8   set at 15 percent.  As of July

 9   31st that totaled $148,679.

10   Morgan City did pay off their

11   loan in August for that EDAP loan

12   portfolio so that will be

13   reflected as well in next month's

14   report.

15       I jumped around a little bit

16   but that concludes my report.

17   Are there any questions?

18       MR. ROY:

19       Questions, comments?  Hearing

20   none, entertain a motion to

21   accept. Yes, sir.

22       MR. JACKSON:

23       So the loan guarantee on

24   Acadian Cypress, we did not end

25   up paying the full amount of the
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 1   guarantee?

 2       MS. DALGO:

 3       We did not pay out the full

 4   amount of the guarantee.

 5       MR. BAHAM:

 6       It was approximately the full

 7   amount of balance due at the time

 8   of the payment was $735,000 and

 9   some changes.  If you notice back

10   on the secretary treasurer's

11   report it was reported at 503, I

12   believe, and some change.  The

13   difference there was originally

14   when we approved the guarantee

15   for this, we took our set aside

16   of 25 percent of the guaranteed

17   amount, so 25 percent of the 930

18   was put into the account, so

19   we've already had that money

20   there. The 503 was the difference

21   in what was due, so that's why we

22   only reported 503 on the

23   secretary treasurer report.

24       When she does our

25   accountant's report, we always
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 1   hold it as the full 930,000 of

 2   our maximum exposure, but to

 3   answer your question, it was only

 4   735,000 that was actually paid

 5   and a little bit more than that,

 6   but doing the quirky math and set

 7   aside and other money coming out

 8   of the federal SSBCI dollars, it

 9   all added up to 735 and some

10   change.

11       MS. GUESS:

12       Also, add that the bank is in

13   the position now that we paid the

14   guarantee which is a learning

15   experience for all of us because

16   we hadn't had a default in a

17   very, very, long time.

18       MR. JACKSON:

19       That was really my question.

20       MS. GUESS:

21       And so now that -- unlike

22   SBA, SBA has you -- has the bank

23   to liquidate the collateral and

24   the guarantee of that portion of

25   time is paid out.  When we pay

0100

 1   our guarantee within 30 days of

 2   the notice of the default of the

 3   loan and so the bank now will

 4   liquidate the collateral that is

 5   utilized so the guarantee --

 6   collateralized the loan and we

 7   will share on the pro rata basis

 8   the recoveries.

 9       MR. JACKSON:

10       The recoveries.  Got you.

11   That's exactly where I was going

12   with that.  Thank you.

13       MR. ROY:

14       I might add, that's a

15   substantial difference in the

16   banking world.  You have to

17   foreclose and go the distance and

18   take a while before you get your

19   funds from SBA or USBA, whatever

20   it might be, so substantial

21   difference in the way we operate.

22       MR. BAHAM:

23       As Brenda alluded to, it was

24   our first payout in a long time.

25   Since SSBCI we had talked about
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 1   our default rate on our loans.

 2   It's been zero since 2011 and

 3   actually longer than that, but we

 4   did a quick calculation the other

 5   day and it's -- it brought it

 6   from zero up to less than one and

 7   a half percent, so still good.

 8       MR. ROY:

 9       A default rate that many

10   bankers would love to exchange.

11       MR. BAHAM:

12       Right.

13       MR. JACKSON:

14       And I guess the other piece

15   of that is you always want to

16   think about lessons learned, and

17   of course we were guaranteeing,

18   so ultimately it was -- we relied

19   on the bank to do the due

20   diligence, but were there any

21   lessons learned?  Because I know

22   we look hard at guarantees before

23   we accept them.  Was there

24   anything here that --

25       MS. GUESS:
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 1       No.  I don't think there were

 2   any lessons learned, and even

 3   though the bank performs their

 4   due diligence, there is just as

 5   much due diligence as perform

 6   internally before loans even get

 7   to this level and we have our

 8   internal review for the loans

 9   that we gave the reports on

10   earlier that we reviewed and

11   approval as an internal staff.

12       I think that maybe I'm not

13   going to say that there wasn't a

14   very high risk loan at the time.

15   Being a former banker, we have a

16   -- we can't go back after we make

17   them, so, you know, it's hard to

18   say, you know, any lessons

19   learned.  We did all of the

20   precautions of escrow.  We had

21   sufficient collateral.  It passed

22   our muster, if you will, came

23   with a full analysis from the

24   bank, and we assessed that it was

25   a risk that we wanted to take.
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 1   So I want to say there -- there

 2   probably are some, but I can't

 3   think of any right now, but I

 4   think all of our I's are dotted

 5   and all of our T's are crossed.

 6       MR. JACKSON:

 7       As we talked about before, if

 8   you are not incurring some

 9   losses, you are probably being

10   too conservative in your lending.

11   We're not reaching our mission.

12   It's just unusual.  As you say,

13   it's been a number of years.

14   First time since I have been on,

15   so I'm just curious about the

16   process.

17       MR. ROY:

18       Mr. Jackson's point is worth

19   contemplating a bit.  I know the

20   deals that are presented, but

21   that's an extraordinarily low

22   default rate.  Not to say we wish

23   for a high one.  It's our mission

24   and -- our mission is inherently

25   more risk -- we invite more risk
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 1   inherently than a financial

 2   institution.

 3       MS. GUESS:

 4       There are loans that don't

 5   make it to the agenda, that don't

 6   make it to the reporting that the

 7   staff reviews and is determined

 8   that they just don't -- that's

 9   not a risk we wanted to take.

10       MR. JACKSON:

11       And it would be nice -- we

12   don't obviously have to know what

13   they are, but just the numbers

14   would be worth knowing.

15       MR. BAHAM:

16       That's something that we did,

17   I think, at some point last year.

18   We started keeping track of the

19   ones that -- you know, we looked

20   at it but we are not going to

21   move any further with it or the

22   bank decided not to go forward or

23   something happen where they

24   pulled out, we started just

25   putting little checkmarks by
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 1   those just to have those type of

 2   numbers because we were curious

 3   ourselves.  So we -- the next

 4   update that we give, I believe,

 5   will probably be maybe the end of

 6   the year -- well, calendar year,

 7   end of the year, sometime in

 8   January, maybe.  Half a year,

 9   fiscal year updates on our

10   marketing efforts and will

11   probably have that number for you

12   as well.

13       MR. JACKSON:

14       Thank you.

15       MS. JOHNSON:

16       I have a comment.  I agree

17   with the chairman in terms of

18   we're looking at the thresholds

19   in which a go or no go.  That

20   would be -- I will be interested

21   in knowing what your thresholds

22   are in terms of what is good or

23   bad or go or no go.

24       MR. ROY:

25       One thing that sort of limits
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 1   the whole -- what level of risk

 2   we engage in on an amount of

 3   funds that we have, when you have

 4   just the dollars, obviously, I

 5   guess you can go put it in a

 6   risky deal, but probably with a

 7   propensity, but the more

 8   knowledge you have, the more

 9   likely you are in engaging in the

10   risk.  It's sort of human nature,

11   I guess.  But, yeah, worthy of

12   discussion and perhaps to educate

13   all of us as to the level of risk

14   and the decisionmaking the staff

15   goes through in vetting things to

16   get to here, but also the vetting

17   that takes place on the deals

18   that the staff does.

19       Any other questions or

20   comments? Hearing none, entertain

21   a motion to accept the

22   accountant's report.

23       MR. JACKSON:

24       So move.

25       MR. SIMPSON:
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 1       Second.

 2       MR. ROY:

 3       Any discussion? Any comments

 4   from the public? Hearing none,

 5   all in favor, aye.

 6       ALL BOARD MEMBERS:

 7       Aye.

 8       MR. ROY:

 9       All oppose, nay.  Without

10   objection.

11       And the Secretary had to

12   leave but of course he left us

13   with the very capable Ms.

14   Mitchell instead.

15       MS. MITCHELL:

16       Yes.  Thank you, Mr.

17   Chairman.  I will try to be brief

18   but we got a lot of good news to

19   share.

20       Hot off the press just today

21   we received our 9th consecutive

22   top ten ranking for top states

23   for doing business by Area

24   Development Magazine.  That is

25   the top site -- that survey --
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 1   they surveyed the top site

 2   selection consultants and about

 3   their interactions with various

 4   states, and so Louisiana remains

 5   in the top ten, and we earned a

 6   number of other top ten rankings

 7   leading workforce development

 8   programs, business incentive

 9   programs and favorable general

10   regulatory environment and speed

11   of permitting, so these are all

12   things that corporate executives

13   and site selectors respond to

14   inquiries to the survey, so we

15   have done very well there, and in

16   addition to those positive

17   results, we earned our second

18   consecutive number 2 ranking for

19   southern states with the best

20   economic development wins and

21   results, and that's from Southern

22   Business and Development

23   Magazine.  And then, of course,

24   business facilities ranked our

25   LEDC FastStart No. 1 state
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 1   workforce recruitment and

 2   training program for the tenth

 3   year.

 4       Talk about some project wins,

 5   and Mr. Alden is going to be very

 6   familiar with this one, but just

 7   a couple of weeks ago Governor

 8   Edwards and Formosa Plastics

 9   announced a $332 million

10   expansion to expand its

11   production of polyvinyl chloride

12   resin or PVC, and so that -- and

13   Formosa Plastics has operated in

14   this area since 1981.  This

15   particular project is going to

16   create 15 new direct jobs with an

17   average annual salary of about

18   $78,000, so that is very positive

19   for our economy and we're excited

20   about that announcement.

21       Also, we're happy whenever we

22   can bring projects to rural

23   communities in Louisiana, so just

24   a couple of weeks ago we

25   announced a 50 job pipe
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 1   fabrication facility in Lake

 2   Providence, Louisiana.  We worked

 3   with Epic Piping to do that

 4   project, and the average salary

 5   for those jobs will be $43,500

 6   plus benefits, and, again, that

 7   was very welcome news in East

 8   Caddo Parish, and we were happy

 9   to work with Epic Piping on that

10   expansion, which, by the way, we

11   were in competition with a site

12   in Texas.

13       Also, in New Orleans just a

14   couple of days ago, a tech firm

15   called Litify announced its entry

16   into New Orleans.  They are going

17   to open a new regional office

18   there creating 20 new jobs by the

19   close of next year.  This is an

20   integrated legal technology

21   platform that empowers law firms

22   of all sizes to seamlessly manage

23   their business operation.  The

24   company is headquartered in New

25   York, and we were excited to be
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 1   able to lure them to open a

 2   regional office in Louisiana.

 3       A couple of other

 4   announcements, and Secretary

 5   Pierson stepped out, but I think

 6   you-all should be aware that the

 7   US Department of Commerce has

 8   selected Secretary Pierson to

 9   serve on the US Investment

10   Advisory Council.  This is a 25

11   member panel of national experts

12   who will advise the federal

13   government on attracting and

14   retaining for direct investment.

15   It's an area that we do

16   particularly well in Louisiana.

17   We have the highest dollar of

18   investment per capita in foreign

19   direct investment, so it is a

20   no-brainer that they selected

21   Secretary Pierson to serve on

22   that panel.

23       We have launched an online

24   service to connect Louisiana

25   properties eligible for the
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 1   opportunities on the program with

 2   potential investors, so we have

 3   launched our own Louisiana

 4   opportunities own web portal, so

 5   if anyone is interested in that,

 6   I can send the link to that web

 7   portal, and the opportunities

 8   zone program is just a federal

 9   capital gains tax incentive that

10   -- it is to attract investments

11   to low income communities around

12   the country, and we have 150 of

13   those designated areas in

14   Louisiana so we wanted to use

15   technology through this online

16   portal to match investors to

17   communities and persons looking

18   for that investment in their

19   projects.

20       Lastly, Governor Edwards

21   announced the launch of the

22   cybercenter on the Baton Rouge

23   water campus.  As you know, all

24   cybersecurity is increasing of

25   importance, and Louisiana is
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 1   trying to make a play to become a

 2   destination for -- to be on the

 3   front lines for cybersecurity

 4   efforts, so just a couple of

 5   weeks ago we partnered with the

 6   Louisiana National Guard, LSU,

 7   Stevenson Technologies

 8   Corporation, Radiance

 9   Technologies to launch the cyber

10   center at the Baton Rouge water

11   campus, so we expect some great

12   things coming from there.

13       That is my update.  Thank

14   you-all very much.

15       MR. ROY:

16       Thank you, Mandi.  Any other

17   business?

18       MS. GUESS:

19       Mr. Chairman.

20       MR. ROY:

21       Yes, ma'am.

22       MS. GUESS:

23       This will probably be the

24   last time or the last meeting

25   that Steve Baham will be
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 1   attending as manager within

 2   business incentives.  We're

 3   losing Steve not out of the

 4   building, he is going to the

 5   other side of the building.  He

 6   is moving to the dark side.  He

 7   will be joining the staff of

 8   business retention and

 9   organization staff and I would

10   like to publicly thank him for

11   his time that he has been with

12   us.  I call Steve our boomerrang

13   kid.  He started off with us as

14   business development officer.  He

15   went away and we hired him back

16   as a manager and he has done a

17   very good job with guiding the

18   loan staff, and so we are not

19   going to miss him because he is

20   going to be on the other side of

21   the hall.  He did say he was

22   coming back in January to give a

23   report, so we got -- so I just

24   wanted that to be known because I

25   didn't think he has told anybody.
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 1              He is turning red, so he didn't.

 2              I wanted to say what a great job

 3              he has done with us.  Thank you,

 4              Steve.

 5                  MR. ROY:

 6                  Thank you, Steve.  Let the

 7              record reflect that he has served

 8              with honor and distinction, and

 9              we look forward to seeing you

10              back in January and we'll grill

11              you then.

12                  MR. BAHAM:

13                  Sounds good.

14                  MR. ROY:

15                  Very good. Thank you for all

16              you have done.

17                  MR. BAHAM:

18                  I appreciate it.

19                  MR. ROY:

20                  All right.  We'll entertain a

21              motion to adjourn.

22                  MR. SIMPSON:

23                  So move.  Second.  We're

24              adjourned.

25   (Whereupon the meeting has adjourned at 11:10
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 1                REPORTER'S CERTIFICATE

 2

 3                  I, RACHEL TORRES-REGIS, Certified

 4   Court Reporter in and for the State of Louisiana,

 5   as the officer before whom this meeting was

 6   taken, do hereby certify that this meeting was

 7   reported by me in the stenotype reporting method,

 8   was prepared and transcribed by me or under my

 9   personal direction and supervision, and is a true

10   and correct transcript to the best of my ability

11   and understanding;

12                  That the transcript has been

13   prepared in compliance with transcript format

14   guidelines required by statute or by rules of the

15   board, and that I am informed about the complete

16   arrangement, financial or otherwise, with the

17   person or entity making arrangements for

18   deposition services;

19                  That I have acted in compliance

20   with the prohibition on contractual

21   relationships, as defined by Louisiana Code of

22   Civil Procedure Article 1434 and in rules and

23   advisory opinions of the board;

24                  That I have no actual knowledge of

25   any prohibited employment or contractual
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 1   relationship, direct or indirect, between a court

 2   reporting firm and any party litigant in this

 3   matter nor is there any such relationship between

 4   myself and a party litigant in this matter.  I am

 5   not related to counsel or to the parties herein,

 6   nor am I otherwise interested in the outcome of

 7   this matter.

 8

 9

10

11   Dated this 3rd day of October, 2019.

12
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15                     __________________________

16                     RACHEL TORRES-REGIS, CCR, RPR

17                     CERTIFIED COURT REPORTER
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		193						LN		8		9		false		 9              me today Amy Cook with the Bank				false

		194						LN		8		10		false		10              of St. Francisville, and Melvin				false

		195						LN		8		11		false		11              Hartnett (ph)  with Melvin's Car				false

		196						LN		8		12		false		12              Wash.				false

		197						LN		8		13		false		13                  MR. ROY:				false

		198						LN		8		14		false		14                  Good morning.				false

		199						LN		8		15		false		15                  MS. DOIN:				false

		200						LN		8		16		false		16                  Today we have a loan guaranty				false

		201						LN		8		17		false		17              -- LEDC guaranty request for				false

		202						LN		8		18		false		18              Mel's Car Wash, LLC.  Mel's Car				false

		203						LN		8		19		false		19              Wash is a car wash detail and				false

		204						LN		8		20		false		20              concierge service start-up.  This				false

		205						LN		8		21		false		21              business will be part of the				false

		206						LN		8		22		false		22              economic revival of the north				false

		207						LN		8		23		false		23              Baton Rouge and Mid-City area.				false

		208						LN		8		24		false		24              Melvin Hartnett (ph) will be				false

		209						LN		8		25		false		25              transforming 35,000 square foot				false

		210						PG		9		0		false		page 9				false

		211						LN		9		1		false		 1              building into the state of the				false

		212						LN		9		2		false		 2              art detail shop.  The shop will				false

		213						LN		9		3		false		 3              include four interior base for				false

		214						LN		9		4		false		 4              undercarriage cleanings along				false

		215						LN		9		5		false		 5              with commercial vacuum system.				false

		216						LN		9		6		false		 6              The property is currently zone				false

		217						LN		9		7		false		 7              commercial and sits approximately				false

		218						LN		9		8		false		 8              on one acre on the corner of				false

		219						LN		9		9		false		 9              Florida Boulevard and Acadian				false

		220						LN		9		10		false		10              Thruway.				false

		221						LN		9		11		false		11                  The company is majority owned				false

		222						LN		9		12		false		12              by Hartnett Investments, LLC. It				false

		223						LN		9		13		false		13              will be guaranteed by Melvin				false

		224						LN		9		14		false		14              personally, and, in addition, it				false

		225						LN		9		15		false		15              will have a corporate guaranty				false

		226						LN		9		16		false		16              from Hartnett Investments and				false

		227						LN		9		17		false		17              additional silent investor.				false

		228						LN		9		18		false		18                  The Bank of St. Francisville				false

		229						LN		9		19		false		19              is requesting an LEDC guaranty of				false

		230						LN		9		20		false		20              $1,104,992.  They will structure				false

		231						LN		9		21		false		21              the funding into three separate				false

		232						LN		9		22		false		22              loans.  $1,073,323 term loan for				false

		233						LN		9		23		false		23              lease hold improvements.				false

		234						LN		9		24		false		24              $325,000 term loan to purchase				false

		235						LN		9		25		false		25              equipment, and a $75,000				false

		236						PG		10		0		false		page 10				false

		237						LN		10		1		false		 1              revolving line of credit for				false

		238						LN		10		2		false		 2              working capital gains.  All three				false

		239						LN		10		3		false		 3              loans will be cross				false

		240						LN		10		4		false		 4              collateralized and secured by				false

		241						LN		10		5		false		 5              equipment and the building and				false

		242						LN		10		6		false		 6              land with improvements.				false

		243						LN		10		7		false		 7                  The total value collateral is				false

		244						LN		10		8		false		 8              approximately $2.1 million, and				false

		245						LN		10		9		false		 9              the bank is also requiring a $1				false

		246						LN		10		10		false		10              million term life insurance				false

		247						LN		10		11		false		11              policy on Melvin.  And with that,				false

		248						LN		10		12		false		12              I'll turn it over to Melvin to				false

		249						LN		10		13		false		13              give you some more information on				false

		250						LN		10		14		false		14              his project.				false

		251						LN		10		15		false		15                  MR. MELVIN:				false

		252						LN		10		16		false		16                  Good morning.				false

		253						LN		10		17		false		17                  MR. ROY:				false

		254						LN		10		18		false		18                  Good morning.				false

		255						LN		10		19		false		19                  MR. MELVIN:				false

		256						LN		10		20		false		20                  Thank you for allowing me to				false

		257						LN		10		21		false		21              be here this morning.  I just				false

		258						LN		10		22		false		22              want to say that I'm very excited				false

		259						LN		10		23		false		23              about building this car wash in				false

		260						LN		10		24		false		24              this area that's been				false

		261						LN		10		25		false		25              revitalized.  I was born here in				false

		262						PG		11		0		false		page 11				false

		263						LN		11		1		false		 1              Baton Rouge, Louisiana, and I				false

		264						LN		11		2		false		 2              grew up on 13th Street not far				false

		265						LN		11		3		false		 3              from here.  My mother and father				false

		266						LN		11		4		false		 4              had 17 children.  I'm not talking				false

		267						LN		11		5		false		 5              about the Brady Bunch.  We are				false

		268						LN		11		6		false		 6              all related, and I was only the				false

		269						LN		11		7		false		 7              one in the family that graduated				false

		270						LN		11		8		false		 8              from high school and college, and				false

		271						LN		11		9		false		 9              I had a great opportunity to have				false

		272						LN		11		10		false		10              successes in Baton Rouge, and I				false

		273						LN		11		11		false		11              wanted to give people the				false

		274						LN		11		12		false		12              opportunity in this area to have				false

		275						LN		11		13		false		13              the same thing that -- the				false

		276						LN		11		14		false		14              opportunities that I had.  I				false

		277						LN		11		15		false		15              could have built this car wash				false

		278						LN		11		16		false		16              anywhere, but I decided to build				false

		279						LN		11		17		false		17              it in the north Baton Rouge area.				false

		280						LN		11		18		false		18              I was very happy when I pulled up				false

		281						LN		11		19		false		19              one day and there was a bus drop				false

		282						LN		11		20		false		20              off on both Acadian Thruway and				false

		283						LN		11		21		false		21              Florida Boulevard.				false

		284						LN		11		22		false		22                  I wanted to give people an				false

		285						LN		11		23		false		23              opportunity to have a job whether				false

		286						LN		11		24		false		24              they have a college degree or				false

		287						LN		11		25		false		25              GED.  If they have strong work				false

		288						PG		12		0		false		page 12				false

		289						LN		12		1		false		 1              ethics, willing to get up in the				false

		290						LN		12		2		false		 2              morning.  Building this car wash				false

		291						LN		12		3		false		 3              in this location will give them				false

		292						LN		12		4		false		 4              an opportunity to have some of				false

		293						LN		12		5		false		 5              the same thing that we're				false

		294						LN		12		6		false		 6              enjoying in life, and that is a				false

		295						LN		12		7		false		 7              car, a home and things of that				false

		296						LN		12		8		false		 8              nature.				false

		297						LN		12		9		false		 9                  I don't want to just build a				false

		298						LN		12		10		false		10              building on that corner, we want				false

		299						LN		12		11		false		11              to wow.  I believe that Florida				false

		300						LN		12		12		false		12              and Acadian Thruway is a				false

		301						LN		12		13		false		13              heartbeat.  It's across from				false

		302						LN		12		14		false		14              Denham Springs to downtown from				false

		303						LN		12		15		false		15              LSU to Southern University.  And				false

		304						LN		12		16		false		16              when we build the building it's				false

		305						LN		12		17		false		17              going to be well lit.  It's going				false

		306						LN		12		18		false		18              to employ 21 people, and I'm				false

		307						LN		12		19		false		19              excited to say that I think that				false

		308						LN		12		20		false		20              it's going to be the "wow" and it				false

		309						LN		12		21		false		21              would be the heartbeat of this				false

		310						LN		12		22		false		22              area.  Thank you.				false

		311						LN		12		23		false		23                  MR. ROY:				false

		312						LN		12		24		false		24                  Questions?  Comments?  Ms.				false

		313						LN		12		25		false		25              Mandi.				false

		314						PG		13		0		false		page 13				false

		315						LN		13		1		false		 1                  MS. MITCHELL:				false

		316						LN		13		2		false		 2                  Thank you, Mr. Chairman.				false

		317						LN		13		3		false		 3              Well, Mr. Mel, I commend you for				false

		318						LN		13		4		false		 4              this project.  One of the core				false

		319						LN		13		5		false		 5              missions and strategies of LEDC				false

		320						LN		13		6		false		 6              is working with our economically				false

		321						LN		13		7		false		 7              distressed communities around the				false

		322						LN		13		8		false		 8              state.  We have a community				false

		323						LN		13		9		false		 9              competitive and strategy where we				false

		324						LN		13		10		false		10              seek to encourage our regional				false

		325						LN		13		11		false		11              economic development partners				false

		326						LN		13		12		false		12              such as BRAG and the north Baton				false

		327						LN		13		13		false		13              Rouge economic development				false

		328						LN		13		14		false		14              district to pursue projects such				false

		329						LN		13		15		false		15              as yours and to encourage				false

		330						LN		13		16		false		16              projects such as yours, so I				false

		331						LN		13		17		false		17              think it's a wonderful thing that				false

		332						LN		13		18		false		18              you are doing bringing jobs and				false

		333						LN		13		19		false		19              investment to north Baton Rouge.				false

		334						LN		13		20		false		20              And I may have missed this in Ms.				false

		335						LN		13		21		false		21              Marissa's comments, but I wanted				false

		336						LN		13		22		false		22              just to ask if you can highlight				false

		337						LN		13		23		false		23              the number of jobs you anticipate				false

		338						LN		13		24		false		24              providing.  I know it will be a				false

		339						LN		13		25		false		25              combination of full time and				false

		340						PG		14		0		false		page 14				false

		341						LN		14		1		false		 1              part-time jobs.				false

		342						LN		14		2		false		 2                  MR. MELVIN:				false

		343						LN		14		3		false		 3                  Sure.  We're looking to				false

		344						LN		14		4		false		 4              employ 21 people.  Some of those				false

		345						LN		14		5		false		 5              jobs are skilled.  You would have				false

		346						LN		14		6		false		 6              four skilled, you would have four				false

		347						LN		14		7		false		 7              hydraulic lifts.  Those guys will				false

		348						LN		14		8		false		 8              be skilled and pay them more than				false

		349						LN		14		9		false		 9              other employees.  We are also				false

		350						LN		14		10		false		10              working with Martin Luther				false

		351						LN		14		11		false		11              schools, the high schools.  The				false

		352						LN		14		12		false		12              kids that come in during intern,				false

		353						LN		14		13		false		13              we wanted them to wear their				false

		354						LN		14		14		false		14              uniforms, Catholic High, Capitol				false

		355						LN		14		15		false		15              High or Istrouma High and have				false

		356						LN		14		16		false		16              the kids come in and have an				false

		357						LN		14		17		false		17              internship also as a part-time.				false

		358						LN		14		18		false		18              Full time, we would have				false

		359						LN		14		19		false		19              approximately 12 full time				false

		360						LN		14		20		false		20              employees, and then we'll have				false

		361						LN		14		21		false		21              part-time.  But that is all going				false

		362						LN		14		22		false		22              to grow.				false

		363						LN		14		23		false		23                  We are going to do strong				false

		364						LN		14		24		false		24              marketing.  We will be doing a				false

		365						LN		14		25		false		25              lot of marketing.  A lot of				false

		366						PG		15		0		false		page 15				false

		367						LN		15		1		false		 1              billboards, a lot of advertising,				false

		368						LN		15		2		false		 2              so we believe that the increase				false

		369						LN		15		3		false		 3              in business will become very				false

		370						LN		15		4		false		 4              quick, which means there will be				false

		371						LN		15		5		false		 5              more employees right away.				false

		372						LN		15		6		false		 6                  MS. MITCHELL:				false

		373						LN		15		7		false		 7                  Thank you.  And you had				false

		374						LN		15		8		false		 8              mentioned the skilled jobs, and				false

		375						LN		15		9		false		 9              if I recall reading correctly,				false

		376						LN		15		10		false		10              you are going to be much more				false

		377						LN		15		11		false		11              than a car wash.				false

		378						LN		15		12		false		12                  MR. MELVIN:				false

		379						LN		15		13		false		13                  Yes.				false

		380						LN		15		14		false		14                  MS. MITCHELL:				false

		381						LN		15		15		false		15                  If you can highlight some of				false

		382						LN		15		16		false		16              the other concierge type services				false

		383						LN		15		17		false		17              that you are going to provide.				false

		384						LN		15		18		false		18                  MR. MELVIN:				false

		385						LN		15		19		false		19                  Yes. So, in Baton Rouge, a				false

		386						LN		15		20		false		20              lot of us are very busy.  We'd				false

		387						LN		15		21		false		21              love to get our cars detailed but				false

		388						LN		15		22		false		22              we don't have time to go to the				false

		389						LN		15		23		false		23              shop.  We are going to offer				false

		390						LN		15		24		false		24              concierge service and actually				false

		391						LN		15		25		false		25              come to you and do the service on				false

		392						PG		16		0		false		page 16				false

		393						LN		16		1		false		 1              the spot or even pick up your				false

		394						LN		16		2		false		 2              vehicle, get you transported to				false

		395						LN		16		3		false		 3              work and then come back and pick				false

		396						LN		16		4		false		 4              you up afterwards.  That's one of				false

		397						LN		16		5		false		 5              the services that we are going to				false

		398						LN		16		6		false		 6              provide.  It's going to be very				false

		399						LN		16		7		false		 7              unique.  The skill workers will				false

		400						LN		16		8		false		 8              do very well.  We are also going				false

		401						LN		16		9		false		 9              to offer a service where we will				false

		402						LN		16		10		false		10              do a one stop shop, so we are				false

		403						LN		16		11		false		11              going to train people to actually				false

		404						LN		16		12		false		12              do window tints, small dent				false

		405						LN		16		13		false		13              repair, and also we are going to				false

		406						LN		16		14		false		14              do headlight restoration.  Jobs				false

		407						LN		16		15		false		15              that don't require a lot of				false

		408						LN		16		16		false		16              training but pay well, and we can				false

		409						LN		16		17		false		17              get individuals in and get them				false

		410						LN		16		18		false		18              trained pretty quick, and we want				false

		411						LN		16		19		false		19              to be your one car stop -- one				false

		412						LN		16		20		false		20              shop stop, if you will.				false

		413						LN		16		21		false		21                  MS. MITCHELL:				false

		414						LN		16		22		false		22                  Okay.  Thank you.				false

		415						LN		16		23		false		23                  MR. ROY:				false

		416						LN		16		24		false		24                  Ms. Johnson.				false

		417						LN		16		25		false		25                  MS. JOHNSON:				false

		418						PG		17		0		false		page 17				false

		419						LN		17		1		false		 1                  Yes.  In terms of the				false

		420						LN		17		2		false		 2              operating area for the concierge,				false

		421						LN		17		3		false		 3              will it be the Baton Rouge area				false

		422						LN		17		4		false		 4              and Baton Rouge metro?				false

		423						LN		17		5		false		 5                  MR. MELVIN:				false

		424						LN		17		6		false		 6                  Yeah. We are looking at the				false

		425						LN		17		7		false		 7              drive radius.  I think you have				false

		426						LN		17		8		false		 8              to be within 20 minutes drive				false

		427						LN		17		9		false		 9              radius time because we have to				false

		428						LN		17		10		false		10              have enough time to get back to				false

		429						LN		17		11		false		11              get the service.  Usually getting				false

		430						LN		17		12		false		12              a detailed job can take up to				false

		431						LN		17		13		false		13              four hours, so we make sure we				false

		432						LN		17		14		false		14              get that vehicle back to you at				false

		433						LN		17		15		false		15              lunch if you need it or get it				false

		434						LN		17		16		false		16              back to you or if you bringing it				false

		435						LN		17		17		false		17              before lunch, to get it back to				false

		436						LN		17		18		false		18              you, so we need that time and				false

		437						LN		17		19		false		19              window.				false

		438						LN		17		20		false		20                  MS. JOHNSON:				false

		439						LN		17		21		false		21                  And also one last question.				false

		440						LN		17		22		false		22              In terms of the concierge				false

		441						LN		17		23		false		23              service, will it be detailing or				false

		442						LN		17		24		false		24              will it also be those other that				false

		443						LN		17		25		false		25              you had talked about.				false

		444						PG		18		0		false		page 18				false

		445						LN		18		1		false		 1                  MR. MELVIN:				false

		446						LN		18		2		false		 2                  It would be primarily				false

		447						LN		18		3		false		 3              detailing.  The other jobs that				false

		448						LN		18		4		false		 4              require a lot of time, so if you				false

		449						LN		18		5		false		 5              got restoration of a headlights				false

		450						LN		18		6		false		 6              or something, that requirement of				false

		451						LN		18		7		false		 7              time so this wouldn't be				false

		452						LN		18		8		false		 8              financially feasible what the				false

		453						LN		18		9		false		 9              cost is with -- it is with the				false

		454						LN		18		10		false		10              full detail.				false

		455						LN		18		11		false		11                  MS. JOHNSON:				false

		456						LN		18		12		false		12                  Thank you.				false

		457						LN		18		13		false		13                  MR. ROY:				false

		458						LN		18		14		false		14                  Any other questions,				false

		459						LN		18		15		false		15              comments?				false

		460						LN		18		16		false		16                  MR. ANDRE:				false

		461						LN		18		17		false		17                  Let's hear from the bank.				false

		462						LN		18		18		false		18                  MS. COOK:				false

		463						LN		18		19		false		19                  Hi.  My name is Amy Cook. I				false

		464						LN		18		20		false		20              am vice president of commercial				false

		465						LN		18		21		false		21              lending at the Bank of St.				false

		466						LN		18		22		false		22              Francisville.  We are extremely				false

		467						LN		18		23		false		23              excited to support Mel's car wash				false

		468						LN		18		24		false		24              with the revitalization of north				false

		469						LN		18		25		false		25              Baton Rouge.  We have a new				false

		470						PG		19		0		false		page 19				false

		471						LN		19		1		false		 1              relationship with LED.  Having				false

		472						LN		19		2		false		 2              closed our first loan with LED				false

		473						LN		19		3		false		 3              last -- LED back in the last				false

		474						LN		19		4		false		 4              month.  We look forward to the				false

		475						LN		19		5		false		 5              LED programs in the future, and				false

		476						LN		19		6		false		 6              are grateful that this resource				false

		477						LN		19		7		false		 7              is available for start up and				false

		478						LN		19		8		false		 8              small businesses to encourage				false

		479						LN		19		9		false		 9              growth in our area in the State				false

		480						LN		19		10		false		10              of Louisiana.				false

		481						LN		19		11		false		11                  I would like to thank Melvin				false

		482						LN		19		12		false		12              for bringing his vision and/or				false

		483						LN		19		13		false		13              request our bank, and also thank				false

		484						LN		19		14		false		14              LED and LEDC's board for its				false

		485						LN		19		15		false		15              consideration.				false

		486						LN		19		16		false		16                  MR. ROY:				false

		487						LN		19		17		false		17                  Anyone else?  Questions?				false

		488						LN		19		18		false		18              Comments?  I have one.  Can you				false

		489						LN		19		19		false		19              just comment on the competition,				false

		490						LN		19		20		false		20              to what extent -- sounds like you				false

		491						LN		19		21		false		21              have a lot of unique things going				false

		492						LN		19		22		false		22              on, but just comment on the				false

		493						LN		19		23		false		23              competition and what you see out				false

		494						LN		19		24		false		24              there.				false

		495						LN		19		25		false		25                  MR. MELVIN:				false

		496						PG		20		0		false		page 20				false

		497						LN		20		1		false		 1                  Sure.  We decide to do				false

		498						LN		20		2		false		 2              something a little different than				false

		499						LN		20		3		false		 3              any other car wash.  You have				false

		500						LN		20		4		false		 4              Benny's and you have the Geaux				false

		501						LN		20		5		false		 5              Clean car wash out there.  Those				false

		502						LN		20		6		false		 6              are automated, which means that				false

		503						LN		20		7		false		 7              you go in and you drive through a				false

		504						LN		20		8		false		 8              machine.				false

		505						LN		20		9		false		 9                  I decided that we wanted to				false

		506						LN		20		10		false		10              employ more people, so what we				false

		507						LN		20		11		false		11              are going to do is our cash wash				false

		508						LN		20		12		false		12              will be a little different, kind				false

		509						LN		20		13		false		13              of change the competition, is				false

		510						LN		20		14		false		14              that you will actually come in				false

		511						LN		20		15		false		15              our car wash on the conveyor belt				false

		512						LN		20		16		false		16              with your car still be on the				false

		513						LN		20		17		false		17              belt as it is at Benny's but flat				false

		514						LN		20		18		false		18              belt, and instead of having a				false

		515						LN		20		19		false		19              machine, we are going to actually				false

		516						LN		20		20		false		20              have people handwashing your				false

		517						LN		20		21		false		21              vehicle as it goes through, which				false

		518						LN		20		22		false		22              gives an opportunity to employ				false

		519						LN		20		23		false		23              people instead of employing a				false

		520						LN		20		24		false		24              machine.				false

		521						LN		20		25		false		25                  There are a lot of people				false

		522						PG		21		0		false		page 21				false

		523						LN		21		1		false		 1              that do not like their cars				false

		524						LN		21		2		false		 2              washed by machines. I've done				false

		525						LN		21		3		false		 3              some studies.  I have gone to				false

		526						LN		21		4		false		 4              different car washes in different				false

		527						LN		21		5		false		 5              areas of Florida and Texas.  They				false

		528						LN		21		6		false		 6              are having great success and the				false

		529						LN		21		7		false		 7              reason why is those people that				false

		530						LN		21		8		false		 8              are looking for that type of				false

		531						LN		21		9		false		 9              service that's just not out				false

		532						LN		21		10		false		10              there.  There are some small				false

		533						LN		21		11		false		11              shops out there in Baton Rouge.				false

		534						LN		21		12		false		12              This is going to be something				false

		535						LN		21		13		false		13              very nice, very well lit, very				false

		536						LN		21		14		false		14              well landscaped and placed where				false

		537						LN		21		15		false		15              I don't care what time of day it				false

		538						LN		21		16		false		16              is, being that it's in that area				false

		539						LN		21		17		false		17              right at north Baton Rouge,				false

		540						LN		21		18		false		18              Florida area, the wife were to				false

		541						LN		21		19		false		19              call home and say where are you,				false

		542						LN		21		20		false		20              you say, I'm at Mel's that				false

		543						LN		21		21		false		21              husband will say.				false

		544						LN		21		22		false		22                  MR. ROY:				false

		545						LN		21		23		false		23                  Okay.  Any comments from the				false

		546						LN		21		24		false		24              public?				false

		547						LN		21		25		false		25                  MR. ANDRE:				false

		548						PG		22		0		false		page 22				false

		549						LN		22		1		false		 1                  The more labor than Benny's,				false

		550						LN		22		2		false		 2              so how can you compete with labor				false

		551						LN		22		3		false		 3              -- (not audible- microphone not				false

		552						LN		22		4		false		 4              in use)				false

		553						LN		22		5		false		 5                  MR. MELVIN:				false

		554						LN		22		6		false		 6                  We will offer detail services				false

		555						LN		22		7		false		 7              versus just an express wash.				false

		556						LN		22		8		false		 8              Detailed services are a little				false

		557						LN		22		9		false		 9              bit more expensive but you are				false

		558						LN		22		10		false		10              getting more detailed work to				false

		559						LN		22		11		false		11              your car.  We are not just a --				false

		560						LN		22		12		false		12              it's not just -- we will offer				false

		561						LN		22		13		false		13              express wash where you can come				false

		562						LN		22		14		false		14              and get your vehicle washed, but				false

		563						LN		22		15		false		15              our primary focus will be that of				false

		564						LN		22		16		false		16              a detail service.				false

		565						LN		22		17		false		17                  MR. JACKSON:				false

		566						LN		22		18		false		18                  Will you be offering extended				false

		567						LN		22		19		false		19              hours?  You mentioned a couple of				false

		568						LN		22		20		false		20              times it will be well lit.				false

		569						LN		22		21		false		21                  MR. MELVIN:				false

		570						LN		22		22		false		22                  No.  I think in the beginning				false

		571						LN		22		23		false		23              we'll probably be hours close to				false

		572						LN		22		24		false		24              around 7 p.m. being the area that				false

		573						LN		22		25		false		25              we're in until -- I attended a				false

		574						PG		23		0		false		page 23				false

		575						LN		23		1		false		 1              meeting just not long ago with				false

		576						LN		23		2		false		 2              the crime, talk about the crime				false

		577						LN		23		3		false		 3              in the area, and I attended that				false

		578						LN		23		4		false		 4              meeting, and one of the biggest				false

		579						LN		23		5		false		 5              things that they asked for, the				false

		580						LN		23		6		false		 6              people said they needed were				false

		581						LN		23		7		false		 7              jobs.  I'm in that area now, but				false

		582						LN		23		8		false		 8              coming in the area also means you				false

		583						LN		23		9		false		 9              need to be smart, so we'll be				false

		584						LN		23		10		false		10              open for right now until probably				false

		585						LN		23		11		false		11              7 o'clock where it's turning dark				false

		586						LN		23		12		false		12              and then we'll look at that again				false

		587						LN		23		13		false		13              as time goes on.				false

		588						LN		23		14		false		14                  MR. JACKSON:				false

		589						LN		23		15		false		15                  Just out of personal				false

		590						LN		23		16		false		16              curiosity, headlight restoration,				false

		591						LN		23		17		false		17              is that when they've gotten				false

		592						LN		23		18		false		18              scratched and all of that?				false

		593						LN		23		19		false		19                  MR. MELVIN:				false

		594						LN		23		20		false		20                  Yes, sir.  They faded where				false

		595						LN		23		21		false		21              you go in and the lights are kind				false

		596						LN		23		22		false		22              of faded due to elements we are				false

		597						LN		23		23		false		23              going and cleaning and it's more				false

		598						LN		23		24		false		24              safer when you driving down the				false

		599						LN		23		25		false		25              street.				false

		600						PG		24		0		false		page 24				false

		601						LN		24		1		false		 1                  MR. ROY:				false

		602						LN		24		2		false		 2                  Ms. Mitchell.				false

		603						LN		24		3		false		 3                  MS. MITCHELL:				false

		604						LN		24		4		false		 4                  Last comment about this being				false

		605						LN		24		5		false		 5              almost a textbook example of				false

		606						LN		24		6		false		 6              redevelopment, you are also going				false

		607						LN		24		7		false		 7              into a building that has been				false

		608						LN		24		8		false		 8              burned and it's been out of				false

		609						LN		24		9		false		 9              commerce, so this is another				false

		610						LN		24		10		false		10              point I just wanted to make for,				false

		611						LN		24		11		false		11              you know, the positive adapter of				false

		612						LN		24		12		false		12              reuse of a structure bringing it				false

		613						LN		24		13		false		13              back into commerce, so I can't				false

		614						LN		24		14		false		14              make a motion today, but if I				false

		615						LN		24		15		false		15              could, I would make a motion to				false

		616						LN		24		16		false		16              approve, so --				false

		617						LN		24		17		false		17                  MR. JACKSON:				false

		618						LN		24		18		false		18                  I can and I would.				false

		619						LN		24		19		false		19                  MR. ROY:				false

		620						LN		24		20		false		20                  Motion to approve as				false

		621						LN		24		21		false		21              presented and a second. Any other				false

		622						LN		24		22		false		22              discussion? Hearing none, all in				false

		623						LN		24		23		false		23              favor, aye.				false

		624						LN		24		24		false		24                  ALL BOARD MEMBERS:				false

		625						LN		24		25		false		25                  Aye.				false

		626						PG		25		0		false		page 25				false

		627						LN		25		1		false		 1                  MR. ROY:				false

		628						LN		25		2		false		 2                  All oppose, may.  Without				false

		629						LN		25		3		false		 3              objection, congratulations.				false

		630						LN		25		4		false		 4              Please keep us posted on your				false

		631						LN		25		5		false		 5              success.				false

		632						LN		25		6		false		 6                  MR. MELVIN:				false

		633						LN		25		7		false		 7                  Thank you.  Thank you very				false

		634						LN		25		8		false		 8              much.				false

		635						LN		25		9		false		 9                  MR. ROY:				false

		636						LN		25		10		false		10                  Thank you for coming.				false

		637						LN		25		11		false		11                  All right. In meetings past				false

		638						LN		25		12		false		12              we discussed the venture capital				false

		639						LN		25		13		false		13              program, and we have an update				false

		640						LN		25		14		false		14              today from several of our venture				false

		641						LN		25		15		false		15              capital firms, and I will let				false

		642						LN		25		16		false		16              staff take it from there.				false

		643						LN		25		17		false		17                  MS. BIGNER:				false

		644						LN		25		18		false		18                  Good morning.  I'm Susan				false

		645						LN		25		19		false		19              Bigner.  Today we have three of				false

		646						LN		25		20		false		20              our venture capital funds.  They				false

		647						LN		25		21		false		21              are going to give you updates on				false

		648						LN		25		22		false		22              the current activities.  These				false

		649						LN		25		23		false		23              fee funds are the oldest				false

		650						LN		25		24		false		24              investment funds still in				false

		651						LN		25		25		false		25              operation.  Each one will give				false

		652						PG		26		0		false		page 26				false

		653						LN		26		1		false		 1              you a current status of the fund				false

		654						LN		26		2		false		 2              and when each one is expecting to				false

		655						LN		26		3		false		 3              terminate.  The first VC is				false

		656						LN		26		4		false		 4              Louisiana Ventures, L.P.				false

		657						LN		26		5		false		 5              Liquidating Trust, which				false

		658						LN		26		6		false		 6              originated as Louisiana Ventures,				false

		659						LN		26		7		false		 7              L.P. in 2003.  The fund is				false

		660						LN		26		8		false		 8              governed by the Louisiana Venture				false

		661						LN		26		9		false		 9              Capital Match program, which was				false

		662						LN		26		10		false		10              created to provide financial				false

		663						LN		26		11		false		11              assistance through venture				false

		664						LN		26		12		false		12              capital.				false

		665						LN		26		13		false		13                  The VC funds were required to				false

		666						LN		26		14		false		14              create a fund of the outside				false

		667						LN		26		15		false		15              investors to match LEDC's				false

		668						LN		26		16		false		16              investment with at least 2 to 1.				false

		669						LN		26		17		false		17              LEDC will become a non-voting				false

		670						LN		26		18		false		18              limited partner with a general				false

		671						LN		26		19		false		19              partner as the manager of the				false

		672						LN		26		20		false		20              fund.  Each fund invested in				false

		673						LN		26		21		false		21              early to late stage investments				false

		674						LN		26		22		false		22              -- in early to late stage				false

		675						LN		26		23		false		23              investments and the companies				false

		676						LN		26		24		false		24              either located in Louisiana or				false

		677						LN		26		25		false		25              who held direct -- potential				false

		678						PG		27		0		false		page 27				false

		679						LN		27		1		false		 1              direct benefits to Louisiana.				false

		680						LN		27		2		false		 2              LEDC could match up to $5 million				false

		681						LN		27		3		false		 3              with each fund.  With me today is				false

		682						LN		27		4		false		 4              Ross Barrett and Jennifer Group,				false

		683						LN		27		5		false		 5              a VCE Capital Partners, LLC.				false

		684						LN		27		6		false		 6              General partner of Louisiana				false

		685						LN		27		7		false		 7              Ventures.  Ross is the -- is the				false

		686						LN		27		8		false		 8              acting trustee for the				false

		687						LN		27		9		false		 9              liquidating trust and managed to				false

		688						LN		27		10		false		10              fund for the VCE.				false

		689						LN		27		11		false		11                  LEDC invested $4.75 million				false

		690						LN		27		12		false		12              and have received 176,958 returns				false

		691						LN		27		13		false		13              to date.  The fund has a ten year				false

		692						LN		27		14		false		14              term with two one year extensions				false

		693						LN		27		15		false		15              which expired December 31st of				false

		694						LN		27		16		false		16              2017.  On January 1, 2018 all				false

		695						LN		27		17		false		17              Louisiana Venture assets were				false

		696						LN		27		18		false		18              transferred to Louisiana Venture				false

		697						LN		27		19		false		19              LP liquidating trust with an				false

		698						LN		27		20		false		20              expected expiration date of				false

		699						LN		27		21		false		21              January 1, 2021.				false

		700						LN		27		22		false		22                  There's a correction in the				false

		701						LN		27		23		false		23              papers that -- in the information				false

		702						LN		27		24		false		24              that y'all were sent.  According				false

		703						LN		27		25		false		25              to Ross, all management fees will				false

		704						PG		28		0		false		page 28				false

		705						LN		28		1		false		 1              be paid out of distributions.				false

		706						LN		28		2		false		 2              It's an annual management fee.				false

		707						LN		28		3		false		 3                  As of June 30, 2018, the				false

		708						LN		28		4		false		 4              investments for the trust have				false

		709						LN		28		5		false		 5              fair market value of $18.4				false

		710						LN		28		6		false		 6              million with LEDC's portion				false

		711						LN		28		7		false		 7              valued at $3.3 million and an				false

		712						LN		28		8		false		 8              unrealized loss of approximately				false

		713						LN		28		9		false		 9              $1.29 million.  The portfolio				false

		714						LN		28		10		false		10              consist of debts and equity				false

		715						LN		28		11		false		11              investments and early stage				false

		716						LN		28		12		false		12              businesses.				false

		717						LN		28		13		false		13                  At this time I'm going to				false

		718						LN		28		14		false		14              turn it over to Ross and Jennifer				false

		719						LN		28		15		false		15              and let them tell you a little				false

		720						LN		28		16		false		16              bit more.				false

		721						LN		28		17		false		17                  MR. ROY:				false

		722						LN		28		18		false		18                  Before you go on, let me just				false

		723						LN		28		19		false		19              make a point of order.  I will				false

		724						LN		28		20		false		20              ask that we discuss the general				false

		725						LN		28		21		false		21              -- any general discussions in the				false

		726						LN		28		22		false		22              open meeting.  Should the Board				false

		727						LN		28		23		false		23              so desire, we can go into the				false

		728						LN		28		24		false		24              executive session and discuss the				false

		729						LN		28		25		false		25              details of any financial				false

		730						PG		29		0		false		page 29				false

		731						LN		29		1		false		 1              statements, etc. And so as a part				false

		732						LN		29		2		false		 2              of efficiency, maybe we go				false

		733						LN		29		3		false		 3              through the general comments				false

		734						LN		29		4		false		 4              first and then we'll have to				false

		735						LN		29		5		false		 5              clear the room if we want to				false

		736						LN		29		6		false		 6              discuss any detailed financial				false

		737						LN		29		7		false		 7              matters.				false

		738						LN		29		8		false		 8                  One other point.  The Source				false

		739						LN		29		9		false		 9              Capital, am I correct, could not				false

		740						LN		29		10		false		10              make it today due to unexpected				false

		741						LN		29		11		false		11              circumstances, so we have the				false

		742						LN		29		12		false		12              other three with us.				false

		743						LN		29		13		false		13                  MS. BIGNER:				false

		744						LN		29		14		false		14                  That's correct.  Source				false

		745						LN		29		15		false		15              Capital will be invited at a				false

		746						LN		29		16		false		16              different meeting.				false

		747						LN		29		17		false		17                  MR. ROY:				false

		748						LN		29		18		false		18                  Okay.  Thank you, sir. You				false

		749						LN		29		19		false		19              can proceed.  Ms. Ross Barrett,				false

		750						LN		29		20		false		20              correct?				false

		751						LN		29		21		false		21                  MR. BARRETT:				false

		752						LN		29		22		false		22                  Yes, sir.  Mr. Chairman and				false

		753						LN		29		23		false		23              Secretary and members of the LEDC				false

		754						LN		29		24		false		24              Board, thank you.  It's an honor				false

		755						LN		29		25		false		25              to come and report on your				false

		756						PG		30		0		false		page 30				false

		757						LN		30		1		false		 1              investment in Louisiana Ventures				false

		758						LN		30		2		false		 2              and to give you a high level				false

		759						LN		30		3		false		 3              overview on where things stand.				false

		760						LN		30		4		false		 4                  Maybe a lit bit of historical				false

		761						LN		30		5		false		 5              perspective could be helpful for				false

		762						LN		30		6		false		 6              those who weren't on the Board				false

		763						LN		30		7		false		 7              before.  This was part of the				false

		764						LN		30		8		false		 8              vision 2020 plan.  In the				false

		765						LN		30		9		false		 9              mid-2000s I was living in New				false

		766						LN		30		10		false		10              York -- I am an LSU grad but				false

		767						LN		30		11		false		11              further my education at NYU.  My				false

		768						LN		30		12		false		12              wife wanted to stay in New York,				false

		769						LN		30		13		false		13              and I got a phone call from a				false

		770						LN		30		14		false		14              Adam App (ph) and he said, you				false

		771						LN		30		15		false		15              know, I understand that you are				false

		772						LN		30		16		false		16              involved in Venture Capital and				false

		773						LN		30		17		false		17              investment banking and early				false

		774						LN		30		18		false		18              stage investments.  Next time you				false

		775						LN		30		19		false		19              are home in Shreveport, where I				false

		776						LN		30		20		false		20              grew up, why don't we meet or				false

		777						LN		30		21		false		21              next time you come to an LSU				false

		778						LN		30		22		false		22              football game, and that vision				false

		779						LN		30		23		false		23              20/20 plan was an idea to create				false

		780						LN		30		24		false		24              alternative sources of capital to				false

		781						LN		30		25		false		25              be able to build capacity and not				false

		782						PG		31		0		false		page 31				false

		783						LN		31		1		false		 1              only bring sources of seed				false

		784						LN		31		2		false		 2              capital here to Louisiana but				false

		785						LN		31		3		false		 3              also to leverage other peoples				false

		786						LN		31		4		false		 4              capital to bring it into the				false

		787						LN		31		5		false		 5              state, and I'm proud to say that				false

		788						LN		31		6		false		 6              we've done that.  We got your				false

		789						LN		31		7		false		 7              commitment on a 2 to 1 match and				false

		790						LN		31		8		false		 8              we're able to raise approximately				false

		791						LN		31		9		false		 9              $25 million of equity capital				false

		792						LN		31		10		false		10              into a partnership.  That was a				false

		793						LN		31		11		false		11              ten year partnership and then it				false

		794						LN		31		12		false		12              has now come into a liquidating				false

		795						LN		31		13		false		13              trust.				false

		796						LN		31		14		false		14                  A lot of people ask me why is				false

		797						LN		31		15		false		15              it put into a liquidating trust.				false

		798						LN		31		16		false		16              Well, we don't want to hold your				false

		799						LN		31		17		false		17              capital forever.  We don't want				false

		800						LN		31		18		false		18              to hold on to the company's stock				false

		801						LN		31		19		false		19              forever.  These are seed staged				false

		802						LN		31		20		false		20              companies.  In many cases we've				false

		803						LN		31		21		false		21              wrote the first check, and I will				false

		804						LN		31		22		false		22              go into that in just a minute,				false

		805						LN		31		23		false		23              but they are private holdings				false

		806						LN		31		24		false		24              that do have value.  They are not				false

		807						LN		31		25		false		25              traded on the stock market on a				false

		808						PG		32		0		false		page 32				false

		809						LN		32		1		false		 1              daily basis so you don't have				false

		810						LN		32		2		false		 2              that volatility, but my				false

		811						LN		32		3		false		 3              colleague, Jennifer and I, worked				false

		812						LN		32		4		false		 4              with a third party valuation firm				false

		813						LN		32		5		false		 5              to value those fairly on annual				false

		814						LN		32		6		false		 6              basis and then we give those to				false

		815						LN		32		7		false		 7              an auditor.  So that's why you				false

		816						LN		32		8		false		 8              may see some fluctuations on the				false

		817						LN		32		9		false		 9              up and down on an annual basis.				false

		818						LN		32		10		false		10                  We also have to be fairly				false

		819						LN		32		11		false		11              conservative.  I'm happy to				false

		820						LN		32		12		false		12              discuss what the fund could				false

		821						LN		32		13		false		13              return, but we would like to				false

		822						LN		32		14		false		14              think that we are fairly				false

		823						LN		32		15		false		15              conservative in our numbers.				false

		824						LN		32		16		false		16                  So, nevertheless, what we did				false

		825						LN		32		17		false		17              in Louisiana Ventures was invest				false

		826						LN		32		18		false		18              in ten companies.  They are high				false

		827						LN		32		19		false		19              technology companies.  We've had				false

		828						LN		32		20		false		20              two write-offs, one cash exit,				false

		829						LN		32		21		false		21              one stock for stock exit, and				false

		830						LN		32		22		false		22              currently have six portfolio				false

		831						LN		32		23		false		23              companies that is the value of				false

		832						LN		32		24		false		24              your investment, and three of				false

		833						LN		32		25		false		25              those are companies that we				false
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		835						LN		33		1		false		 1              started or we started in				false

		836						LN		33		2		false		 2              conjunction with our partners,				false

		837						LN		33		3		false		 3              Louisiana Fund One or other				false

		838						LN		33		4		false		 4              investment groups because we are				false

		839						LN		33		5		false		 5              not necessarily competitive, we				false

		840						LN		33		6		false		 6              are really collaborative, and so				false

		841						LN		33		7		false		 7              nevertheless, our charge was seed				false

		842						LN		33		8		false		 8              stage, and I will give you a				false

		843						LN		33		9		false		 9              couple of quick high level				false

		844						LN		33		10		false		10              examples.				false

		845						LN		33		11		false		11                  One from Shreveport, one from				false

		846						LN		33		12		false		12              Baton Rouge just to keep the				false

		847						LN		33		13		false		13              politics even.  So the one in				false

		848						LN		33		14		false		14              Shreveport was a smoking				false

		849						LN		33		15		false		15              cessation company.  It helps				false

		850						LN		33		16		false		16              people quit smoking.  It helps				false

		851						LN		33		17		false		17              people get off of illicit drugs.				false

		852						LN		33		18		false		18              That company is called Embera				false

		853						LN		33		19		false		19              Neuro Therapeutics.  We literally				false

		854						LN		33		20		false		20              wrote the first check. We took				false

		855						LN		33		21		false		21              the license and negotiated from				false

		856						LN		33		22		false		22              LSU.  We saw the holes in the				false

		857						LN		33		23		false		23              intellectual property.  We spent				false

		858						LN		33		24		false		24              a fair amount of money filing new				false

		859						LN		33		25		false		25              patents, attracting new capital.				false
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		861						LN		34		1		false		 1              I'm proud to say that that				false

		862						LN		34		2		false		 2              company has received $15 million				false

		863						LN		34		3		false		 3              from the NIH.  That's good signs.				false

		864						LN		34		4		false		 4              That's money that is flowed into				false

		865						LN		34		5		false		 5              the LSU Health Sciences Center.				false

		866						LN		34		6		false		 6              That company went from an idea on				false

		867						LN		34		7		false		 7              a white board and now it is in				false

		868						LN		34		8		false		 8              phase 2 trials in humans.  We're				false

		869						LN		34		9		false		 9              trying to get indications both				false

		870						LN		34		10		false		10              for cocaine use disorder as well				false

		871						LN		34		11		false		11              as smoking cessation.				false

		872						LN		34		12		false		12                  I don't know if any of you				false

		873						LN		34		13		false		13              have seen the Chantix ads with				false

		874						LN		34		14		false		14              the slow -- the cold Turkey.				false

		875						LN		34		15		false		15              That's the company that we're				false

		876						LN		34		16		false		16              going against. That's the company				false

		877						LN		34		17		false		17              that we -- that's the drug that				false

		878						LN		34		18		false		18              we want to stop.  That drug did				false

		879						LN		34		19		false		19              $900 million in sales last year.				false

		880						LN		34		20		false		20              That's how they can afford all of				false

		881						LN		34		21		false		21              those advertisements.  That's the				false

		882						LN		34		22		false		22              type of potential that Embera				false

		883						LN		34		23		false		23              holds.				false

		884						LN		34		24		false		24                  Now, I cannot promise				false

		885						LN		34		25		false		25              anything.  Those are seed stage				false

		886						PG		35		0		false		page 35				false

		887						LN		35		1		false		 1              companies that we've, you know,				false

		888						LN		35		2		false		 2              matured on to where they are in				false

		889						LN		35		3		false		 3              human trials and it could fail				false

		890						LN		35		4		false		 4              and it could be a zero, and I do				false

		891						LN		35		5		false		 5              want to stress that I'm not here				false

		892						LN		35		6		false		 6              to sell the sizzle, but I'm here				false

		893						LN		35		7		false		 7              to give you the objective of what				false

		894						LN		35		8		false		 8              it could potentially be worth,				false

		895						LN		35		9		false		 9              and so we're very excited about				false

		896						LN		35		10		false		10              that company that's based up in				false

		897						LN		35		11		false		11              Shreveport.				false

		898						LN		35		12		false		12                  There is another company, and				false

		899						LN		35		13		false		13              I won't go into too much detail.				false

		900						LN		35		14		false		14              I will let Joe Lovett and Rick				false

		901						LN		35		15		false		15              Babb talk in a little more in				false

		902						LN		35		16		false		16              detail because they were they				false

		903						LN		35		17		false		17              first to Esperance				false

		904						LN		35		18		false		18              Pharmaceuticals.  But Esperance				false

		905						LN		35		19		false		19              Pharmaceuticals has raised over				false

		906						LN		35		20		false		20              $30 million of investment				false

		907						LN		35		21		false		21              capital.  It came from the				false

		908						LN		35		22		false		22              Pennington and the LSU Ag Center				false

		909						LN		35		23		false		23              and LSU main campus, but it had a				false

		910						LN		35		24		false		24              lot of intellectual property				false

		911						LN		35		25		false		25              issues.  So we got together, we				false

		912						PG		36		0		false		page 36				false

		913						LN		36		1		false		 1              syndicated a $750,000 round of				false

		914						LN		36		2		false		 2              equity, all risk capital.  That				false

		915						LN		36		3		false		 3              was, again, just an idea, and				false

		916						LN		36		4		false		 4              we've now taken that through a				false

		917						LN		36		5		false		 5              collaborative effort into phase 2				false

		918						LN		36		6		false		 6              being clinical trials.				false

		919						LN		36		7		false		 7                  The company went sideways				false

		920						LN		36		8		false		 8              because the first clinical trial				false

		921						LN		36		9		false		 9              was a little bit choppy, yet,				false

		922						LN		36		10		false		10              there was one principal				false

		923						LN		36		11		false		11              investigator at MD Anderson that				false

		924						LN		36		12		false		12              did this trial.  This is a				false

		925						LN		36		13		false		13              treatment for ovarian cancer and				false

		926						LN		36		14		false		14              potentially for triple negative				false

		927						LN		36		15		false		15              breast cancer that is prevalent				false

		928						LN		36		16		false		16              in African-American women.  The				false

		929						LN		36		17		false		17              drug was looked at in detail by				false

		930						LN		36		18		false		18              Dr. Anil Sood and Dr. Rob Coleman				false

		931						LN		36		19		false		19              at MD Anderson.  They said				false

		932						LN		36		20		false		20              typically we would just write				false

		933						LN		36		21		false		21              this off but something is				false

		934						LN		36		22		false		22              interesting with this drug, and				false

		935						LN		36		23		false		23              so we were asked to apply to a				false

		936						LN		36		24		false		24              very prestigious program called				false

		937						LN		36		25		false		25              the Strategic Industry Ventures				false

		938						PG		37		0		false		page 37				false

		939						LN		37		1		false		 1              Program at MD Anderson and we				false

		940						LN		37		2		false		 2              were accepted.  The company was				false

		941						LN		37		3		false		 3              accepted.  And Joe and Rick can				false

		942						LN		37		4		false		 4              talk a little bit more about				false

		943						LN		37		5		false		 5              that.  That was a reflection				false

		944						LN		37		6		false		 6              point for the company, and we now				false

		945						LN		37		7		false		 7              have designs to go into uveal				false

		946						LN		37		8		false		 8              melanoma as well as ovarian				false

		947						LN		37		9		false		 9              cancer trials in the first				false

		948						LN		37		10		false		10              quarter of 2020, so, again, these				false

		949						LN		37		11		false		11              are -- these were not exiting				false

		950						LN		37		12		false		12              when we started, and I'm proud to				false

		951						LN		37		13		false		13              say those are just two examples				false

		952						LN		37		14		false		14              of companies that we -- we've				false

		953						LN		37		15		false		15              started, we've nurtured and we				false

		954						LN		37		16		false		16              are going to see through to an				false

		955						LN		37		17		false		17              end.				false

		956						LN		37		18		false		18                  So, again, I can't promise				false

		957						LN		37		19		false		19              anything as far as the returns.				false

		958						LN		37		20		false		20              These are, you know, risk -- high				false

		959						LN		37		21		false		21              risk but they are very high				false

		960						LN		37		22		false		22              reward.  It's my hope and prayer				false

		961						LN		37		23		false		23              that we are able to return new				false

		962						LN		37		24		false		24              capital but more importantly to				false

		963						LN		37		25		false		25              get these drugs on the market				false

		964						PG		38		0		false		page 38				false

		965						LN		38		1		false		 1              because it's going to help				false

		966						LN		38		2		false		 2              humanity.  And, oh, by the way,				false

		967						LN		38		3		false		 3              LSU has three percent royalty in				false

		968						LN		38		4		false		 4              each one of those, so it could				false

		969						LN		38		5		false		 5              create an economic development in				false

		970						LN		38		6		false		 6              terms of diversifying LSU's				false

		971						LN		38		7		false		 7              revenue streams, so I'm happy				false

		972						LN		38		8		false		 8              to -- that's a little bit of an				false

		973						LN		38		9		false		 9              overview.				false

		974						LN		38		10		false		10                  One last technical thing.  We				false

		975						LN		38		11		false		11              are in a liquidating trust, so if				false

		976						LN		38		12		false		12              the companies do not go public,				false

		977						LN		38		13		false		13              which we are pushing for, either				false

		978						LN		38		14		false		14              an M & A or IPO, they do not go				false

		979						LN		38		15		false		15              public, we will return your pro				false

		980						LN		38		16		false		16              rata of those shares, so I will				false

		981						LN		38		17		false		17              be happy to take any questions.				false

		982						LN		38		18		false		18                  MR. ROY:				false

		983						LN		38		19		false		19                  Mr. Secretary.				false

		984						LN		38		20		false		20                  MR. PIERSON:				false

		985						LN		38		21		false		21                  Not really a question.  Thank				false

		986						LN		38		22		false		22              you, Ross, for coming today and				false

		987						LN		38		23		false		23              bringing the Board up to speed on				false

		988						LN		38		24		false		24              what we do, and I think it's such				false

		989						LN		38		25		false		25              an important opportunity for the				false
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		991						LN		39		1		false		 1              Board to get their arms around				false

		992						LN		39		2		false		 2              the fact that, you know, as a				false

		993						LN		39		3		false		 3              banker or an investor you look at				false

		994						LN		39		4		false		 4              a balance sheet, but there's so				false

		995						LN		39		5		false		 5              much here in the portfolio like				false

		996						LN		39		6		false		 6              the grants that are awarded to				false

		997						LN		39		7		false		 7              the companies that don't appear				false

		998						LN		39		8		false		 8              on the balance sheet, so when				false

		999						LN		39		9		false		 9              there is an evaluation of what				false

		1000						LN		39		10		false		10              the economic benefit and outcomes				false

		1001						LN		39		11		false		11              are to the state, you can't				false

		1002						LN		39		12		false		12              measure those in the way that				false

		1003						LN		39		13		false		13              might typically be conducted by				false

		1004						LN		39		14		false		14              an accountant or auditor, and so				false

		1005						LN		39		15		false		15              the idea that there's just sort				false

		1006						LN		39		16		false		16              of a triple bottom line that we				false

		1007						LN		39		17		false		17              are attracting significant				false

		1008						LN		39		18		false		18              research to our state, we're				false

		1009						LN		39		19		false		19              attracting those research dollars				false

		1010						LN		39		20		false		20              that power that and that there's				false

		1011						LN		39		21		false		21              a potential for this three				false

		1012						LN		39		22		false		22              percent ownership of the				false

		1013						LN		39		23		false		23              intellectual property to pay a				false

		1014						LN		39		24		false		24              significant dividend back into				false

		1015						LN		39		25		false		25              our public systems, like LSU and				false
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		1019						LN		40		3		false		 3              think that the electrode property				false

		1020						LN		40		4		false		 4              particularly attracts the				false

		1021						LN		40		5		false		 5              professor or the academic				false

		1022						LN		40		6		false		 6              institution retains that position				false

		1023						LN		40		7		false		 7              in that, so it's an incredibly				false

		1024						LN		40		8		false		 8              important activity, one that a				false

		1025						LN		40		9		false		 9              state can really participate in				false

		1026						LN		40		10		false		10              in what I call good times, and				false

		1027						LN		40		11		false		11              facing deficits and other things				false

		1028						LN		40		12		false		12              of that nature gets much harder				false
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		1031						LN		40		15		false		15                  We are certainly very proud				false
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		1392						LN		54		12		false		12              we were doing.  Thus far, we have				false

		1393						LN		54		13		false		13              had two cash exits, one has been				false

		1394						LN		54		14		false		14              distributed, one wasn't big				false

		1395						LN		54		15		false		15              enough and we're putting it				false

		1396						LN		54		16		false		16              together with a couple of others.				false

		1397						LN		54		17		false		17              We had three equity investments.				false

		1398						LN		54		18		false		18              We had one total write off and we				false

		1399						LN		54		19		false		19              still have seven companies active				false

		1400						LN		54		20		false		20              in the portfolio.				false

		1401						LN		54		21		false		21                  MR. LOVETT:				false

		1402						LN		54		22		false		22                  Okay. We are going to touch				false

		1403						LN		54		23		false		23              on the companies.  Just to add				false

		1404						LN		54		24		false		24              what Ross talked about with				false

		1405						LN		54		25		false		25              Esperance.  The way Esperance was				false

		1406						PG		55		0		false		page 55				false

		1407						LN		55		1		false		 1              started was this was the				false

		1408						LN		55		2		false		 2              technology that had been around				false

		1409						LN		55		3		false		 3              LSU for a long time.  There were				false

		1410						LN		55		4		false		 4              two previous licensees.  They				false

		1411						LN		55		5		false		 5              couldn't get it to work, so				false

		1412						LN		55		6		false		 6              together with Ross we brought in				false

		1413						LN		55		7		false		 7              an outside venture capital fund				false

		1414						LN		55		8		false		 8              from Arizona called Research				false

		1415						LN		55		9		false		 9              Corporation Technologies.  This				false

		1416						LN		55		10		false		10              is a very prestigious early stage				false

		1417						LN		55		11		false		11              fund.  They work with				false

		1418						LN		55		12		false		12              universities to develop several				false

		1419						LN		55		13		false		13              technologies like the PSA test.				false

		1420						LN		55		14		false		14              Us old guys know what that is.				false

		1421						LN		55		15		false		15              GMCSF, a cancer drug, and several				false

		1422						LN		55		16		false		16              other technologies.  They came				false

		1423						LN		55		17		false		17              here, they work with us.  We				false

		1424						LN		55		18		false		18              originally committed $9 million				false

		1425						LN		55		19		false		19              and sat around the table and said				false

		1426						LN		55		20		false		20              we need to redo the technology				false

		1427						LN		55		21		false		21              and we need to redo the IP, which				false

		1428						LN		55		22		false		22              is getting old and then with some				false

		1429						LN		55		23		false		23              holes in it.  We decided to do it				false

		1430						LN		55		24		false		24              with Pennington and it worked.				false

		1431						LN		55		25		false		25              So now that the company has				false

		1432						PG		56		0		false		page 56				false

		1433						LN		56		1		false		 1              completed phase 2 clinical trials				false

		1434						LN		56		2		false		 2              in ovarian cancer, and one of the				false

		1435						LN		56		3		false		 3              previous licensees couldn't get				false

		1436						LN		56		4		false		 4              the technology to work for				false

		1437						LN		56		5		false		 5              ovarian cancer.  We got it to				false

		1438						LN		56		6		false		 6              work by bringing Hector Ravila				false

		1439						LN		56		7		false		 7              (ph) and some real smart people,				false

		1440						LN		56		8		false		 8              and Ross told the MD Anderson				false

		1441						LN		56		9		false		 9              story.  The company has locations				false

		1442						LN		56		10		false		10              in Houston and here.  Some of the				false

		1443						LN		56		11		false		11              -- touching on some of the other				false

		1444						LN		56		12		false		12              technologies, this one flies				false

		1445						LN		56		13		false		13              under the radar.  It's				false

		1446						LN		56		14		false		14              international meso technology.				false

		1447						LN		56		15		false		15              Susan knows about it.  Susan				false

		1448						LN		56		16		false		16              works with us quite closely. She				false

		1449						LN		56		17		false		17              is on the advisory board.  She				false

		1450						LN		56		18		false		18              attends the meetings.  She visits				false

		1451						LN		56		19		false		19              the companies.  She's taken an				false

		1452						LN		56		20		false		20              active interest representing you				false

		1453						LN		56		21		false		21              in our fund.				false

		1454						LN		56		22		false		22                  Meso was our first investment				false

		1455						LN		56		23		false		23              in 2005.  It was a heat exchanger				false

		1456						LN		56		24		false		24              technology.  Heat exchangers or				false

		1457						LN		56		25		false		25              radiators, they cool water,				false

		1458						PG		57		0		false		page 57				false

		1459						LN		57		1		false		 1              basically.  This is kind of an				false

		1460						LN		57		2		false		 2              example of a company that some of				false

		1461						LN		57		3		false		 3              you thought we would do.  It was				false

		1462						LN		57		4		false		 4              in the LSU incubator on the main				false

		1463						LN		57		5		false		 5              campus.  We led the first round				false

		1464						LN		57		6		false		 6              of financing and enabled them to				false

		1465						LN		57		7		false		 7              bring in some more money and				false

		1466						LN		57		8		false		 8              enabled them to get an SBA loan				false

		1467						LN		57		9		false		 9              and enabled the company to grow.				false

		1468						LN		57		10		false		10              Unfortunately the original				false

		1469						LN		57		11		false		11              technology had scala problems.				false

		1470						LN		57		12		false		12              The management team led by Kevin				false

		1471						LN		57		13		false		13              Kelly, a former LSU engineering				false

		1472						LN		57		14		false		14              professor redid the technology.				false

		1473						LN		57		15		false		15              We stuck with it.  A lot of				false

		1474						LN		57		16		false		16              venture clients would have				false

		1475						LN		57		17		false		17              written it off.				false

		1476						LN		57		18		false		18                  We stuck with it, so the				false

		1477						LN		57		19		false		19              company has raised only $2 or $3				false

		1478						LN		57		20		false		20              million in venture capital, which				false

		1479						LN		57		21		false		21              we trigger, and has raised $18 to				false

		1480						LN		57		22		false		22              $20 million in SBI or financing				false

		1481						LN		57		23		false		23              from the government.  That's the				false

		1482						LN		57		24		false		24              way these are -- these companies				false

		1483						LN		57		25		false		25              are financed.  So where is the				false

		1484						PG		58		0		false		page 58				false

		1485						LN		58		1		false		 1              company today.  It moved to the				false

		1486						LN		58		2		false		 2              tech park in Florida Boulevard				false

		1487						LN		58		3		false		 3              out in its own building on				false

		1488						LN		58		4		false		 4              Mammoth Avenue in the Choctaw				false

		1489						LN		58		5		false		 5              area.				false

		1490						LN		58		6		false		 6                  We would invite, as Susan has				false

		1491						LN		58		7		false		 7              done, any of you to visit the				false

		1492						LN		58		8		false		 8              company.  You will see 40 to 50				false

		1493						LN		58		9		false		 9              engineers, mostly with LSU				false

		1494						LN		58		10		false		10              degrees, all well paid there, and				false

		1495						LN		58		11		false		11              they are making heat exchangers.				false

		1496						LN		58		12		false		12              All of the Ferrari race cars has				false

		1497						LN		58		13		false		13              meso heat exchangers.  All of the				false

		1498						LN		58		14		false		14              Andretti race cars in the Indy				false

		1499						LN		58		15		false		15              500 have Meso heat exchangers.				false

		1500						LN		58		16		false		16              They have several other				false

		1501						LN		58		17		false		17              prestigious race car companies,				false

		1502						LN		58		18		false		18              and now it's turning into a DOD				false

		1503						LN		58		19		false		19              company.				false

		1504						LN		58		20		false		20                  This is public so I can tell				false

		1505						LN		58		21		false		21              you there will be an in-flight				false

		1506						LN		58		22		false		22              test of a meso oil cool. Same				false

		1507						LN		58		23		false		23              technology, cools oil instead of				false

		1508						LN		58		24		false		24              -- as most of you know, the cap				false

		1509						LN		58		25		false		25              had some problems with dust, with				false

		1510						PG		59		0		false		page 59				false

		1511						LN		59		1		false		 1              meso oil coolers.  It's passed				false

		1512						LN		59		2		false		 2              all of their testing so far, and				false

		1513						LN		59		3		false		 3              if it works, we expect a				false

		1514						LN		59		4		false		 4              multi-million dollar contract				false
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		1577						LN		61		15		false		15              that they took advantage of.  So,				false

		1578						LN		61		16		false		16              you know, it's not just one				false

		1579						LN		61		17		false		17              program.  All of the things that				false

		1580						LN		61		18		false		18              come into play, and they've all				false

		1581						LN		61		19		false		19              worked in different situations.				false

		1582						LN		61		20		false		20              So just the other one that is				false

		1583						LN		61		21		false		21              really worth touching on is a				false

		1584						LN		61		22		false		22              company called -- that we started				false

		1585						LN		61		23		false		23              called Brain Vital.  And it's an				false

		1586						LN		61		24		false		24              epileptic seizure device that's				false

		1587						LN		61		25		false		25              implanted on top of the skull,				false

		1588						PG		62		0		false		page 62				false

		1589						LN		62		1		false		 1              under the scalp on top of the				false

		1590						LN		62		2		false		 2              skull, not the brain.  It came				false

		1591						LN		62		3		false		 3              out of Louisiana Tech.  We met				false

		1592						LN		62		4		false		 4              some folks in Boston that were				false

		1593						LN		62		5		false		 5              doing some work on it, got				false

		1594						LN		62		6		false		 6              involved.  It was a joint license				false

		1595						LN		62		7		false		 7              between Louisiana Tech and LSU				false

		1596						LN		62		8		false		 8              Shreveport.  Had to redo all of				false

		1597						LN		62		9		false		 9              the IP again.  We thought we had				false

		1598						LN		62		10		false		10              a deal and it fell apart because				false

		1599						LN		62		11		false		11              they didn't like the IP.  We				false

		1600						LN		62		12		false		12              stuck with it, put the money in				false

		1601						LN		62		13		false		13              it to redo the IP.  This company				false

		1602						LN		62		14		false		14              was purchased by German companies				false

		1603						LN		62		15		false		15              now in humans as of last year.				false

		1604						LN		62		16		false		16              As of actually last summer, three				false

		1605						LN		62		17		false		17              months ago it went into humans				false

		1606						LN		62		18		false		18              for the first time.  We now own a				false

		1607						LN		62		19		false		19              piece of that German company.				false

		1608						LN		62		20		false		20              It's a privately held company				false

		1609						LN		62		21		false		21              there, but this is another one				false

		1610						LN		62		22		false		22              that Joe mentioned there is a				false

		1611						LN		62		23		false		23              couple of sleepers here that just				false

		1612						LN		62		24		false		24              take time.  You know, this is				false

		1613						LN		62		25		false		25              another one that could take that				false

		1614						PG		63		0		false		page 63				false

		1615						LN		63		1		false		 1              extra time because it was really,				false

		1616						LN		63		2		false		 2              really basic research from the				false

		1617						LN		63		3		false		 3              start.  I mean, it was work that				false

		1618						LN		63		4		false		 4              was being done on mice when we				false

		1619						LN		63		5		false		 5              started it.  So that's a good				false

		1620						LN		63		6		false		 6              detail overview of the individual				false

		1621						LN		63		7		false		 7              companies.				false

		1622						LN		63		8		false		 8                  And then just in closing,				false

		1623						LN		63		9		false		 9              just want to walk through a				false

		1624						LN		63		10		false		10              little bit of the timeline with				false

		1625						LN		63		11		false		11              what we did.  Again, we started				false

		1626						LN		63		12		false		12              this, it was late 2004.  Like Joe				false

		1627						LN		63		13		false		13              mentioned, we made two				false

		1628						LN		63		14		false		14              investments and a lot of things				false

		1629						LN		63		15		false		15              here are measured.  I'm not a				false

		1630						LN		63		16		false		16              local yet.  I do live here now.				false

		1631						LN		63		17		false		17              I'm a taxpayer but I'm not quite				false

		1632						LN		63		18		false		18              a native, but everything is				false

		1633						LN		63		19		false		19              pre-Katrina and post-Katrina.  We				false

		1634						LN		63		20		false		20              made two investments pre-Katrina				false

		1635						LN		63		21		false		21              in the summer of 2005, and one				false

		1636						LN		63		22		false		22              was meso, as Joe mentioned, and				false

		1637						LN		63		23		false		23              one was our exit which was a				false

		1638						LN		63		24		false		24              company called Patient Care out				false

		1639						LN		63		25		false		25              of New Orleans, and after Katrina				false

		1640						PG		64		0		false		page 64				false

		1641						LN		64		1		false		 1              relocated to Milwaukee.  We				false

		1642						LN		64		2		false		 2              stayed with it and we ended up				false

		1643						LN		64		3		false		 3              selling that company and that was				false

		1644						LN		64		4		false		 4              our one distribution that we did				false

		1645						LN		64		5		false		 5              make, and that was about a 3X				false

		1646						LN		64		6		false		 6              return.				false

		1647						LN		64		7		false		 7                  So 2004 was our initial close				false

		1648						LN		64		8		false		 8              because of Katrina.  We extended				false

		1649						LN		64		9		false		 9              that final close in 2006, and				false

		1650						LN		64		10		false		10              then we had a five year				false

		1651						LN		64		11		false		11              investment period from 2006, so				false

		1652						LN		64		12		false		12              that's when we were active.				false

		1653						LN		64		13		false		13              That's when all of these				false

		1654						LN		64		14		false		14              companies started.  All of the				false

		1655						LN		64		15		false		15              companies that we describe				false

		1656						LN		64		16		false		16              started between 2005 and 2011.				false

		1657						LN		64		17		false		17              2016 was in a ten year end of the				false

		1658						LN		64		18		false		18              partnership, and now we had two				false

		1659						LN		64		19		false		19              year -- two two year extensions,				false

		1660						LN		64		20		false		20              so all of 2020, and as Susan				false

		1661						LN		64		21		false		21              mentioned, the management, you				false

		1662						LN		64		22		false		22              know, had been reduced.  We				false

		1663						LN		64		23		false		23              discussed this at the partner				false

		1664						LN		64		24		false		24              advisory committee at our annual				false

		1665						LN		64		25		false		25              meetings with our partners and				false

		1666						PG		65		0		false		page 65				false

		1667						LN		65		1		false		 1              everybody is happy with where we				false

		1668						LN		65		2		false		 2              are.  Of course, everybody would				false

		1669						LN		65		3		false		 3              like to get that big check, but				false

		1670						LN		65		4		false		 4              in the meantime, you know, if we				false

		1671						LN		65		5		false		 5              done what we set out to do, which				false

		1672						LN		65		6		false		 6              was letting the early technology				false

		1673						LN		65		7		false		 7              come ine and into				false

		1674						LN		65		8		false		 8              commercialization.				false

		1675						LN		65		9		false		 9                  MR. LOVETT:				false

		1676						LN		65		10		false		10                  Any questions?  Just on a				false

		1677						LN		65		11		false		11              personal note, Rick and I weren't				false

		1678						LN		65		12		false		12              LSU graduates, but we had kids				false

		1679						LN		65		13		false		13              with LSU, and we both married				false

		1680						LN		65		14		false		14              Louisiana women so we're not				false

		1681						LN		65		15		false		15              going any place.				false

		1682						LN		65		16		false		16                  MR. ROY:				false

		1683						LN		65		17		false		17                  Questions, comments thus far.				false

		1684						LN		65		18		false		18                  MS. JOHNSON: (Microphone not				false

		1685						LN		65		19		false		19              in use)				false

		1686						LN		65		20		false		20                  I have a question about the				false

		1687						LN		65		21		false		21              meso technology.  Did y'all				false

		1688						LN		65		22		false		22              update the IP after it went to --				false

		1689						LN		65		23		false		23              (inaudible) slash DOD because of				false

		1690						LN		65		24		false		24              the viscosity of oil and water				false

		1691						LN		65		25		false		25              difference?				false

		1692						PG		66		0		false		page 66				false

		1693						LN		66		1		false		 1                  MR. LOVETT:				false

		1694						LN		66		2		false		 2                  Did we update the IP?				false

		1695						LN		66		3		false		 3                  MS. JOHNSON:				false

		1696						LN		66		4		false		 4                  Yes.  Did you update the				false

		1697						LN		66		5		false		 5              intellectual rate.				false

		1698						LN		66		6		false		 6                  MR. LOVETT:				false

		1699						LN		66		7		false		 7                  Yeah. That's a constant				false

		1700						LN		66		8		false		 8              process with meso updating the				false

		1701						LN		66		9		false		 9              IP. A lot of the initial fix was				false

		1702						LN		66		10		false		10              non-patented because we use				false

		1703						LN		66		11		false		11              conventional technology.  That's				false

		1704						LN		66		12		false		12              one of the reasons that they				false

		1705						LN		66		13		false		13              don't send out press releases				false

		1706						LN		66		14		false		14              when some of the big DOD				false

		1707						LN		66		15		false		15              contractors like General Dynamics				false

		1708						LN		66		16		false		16              and Rolls Royce, even Ferrari				false

		1709						LN		66		17		false		17              visit meso, they are not shown				false

		1710						LN		66		18		false		18              the trade secrets.				false

		1711						LN		66		19		false		19                  MS. JOHNSON:				false

		1712						LN		66		20		false		20                  Okay.				false

		1713						LN		66		21		false		21                  MR. LOVETT:				false

		1714						LN		66		22		false		22                  And by the way, even though				false

		1715						LN		66		23		false		23              the LSU license was terminated				false

		1716						LN		66		24		false		24              they still own three percent of				false

		1717						LN		66		25		false		25              the company, so they are going to				false

		1718						PG		67		0		false		page 67				false

		1719						LN		67		1		false		 1              get a little kicker when meso is				false

		1720						LN		67		2		false		 2              making public.				false

		1721						LN		67		3		false		 3                  MS. JOHNSON:				false

		1722						LN		67		4		false		 4                  Thank you.				false

		1723						LN		67		5		false		 5                  MR. ROY:				false

		1724						LN		67		6		false		 6                  Mr. Jackson.				false

		1725						LN		67		7		false		 7                  MR. JACKSON:				false

		1726						LN		67		8		false		 8                  Both groups have mentioned				false

		1727						LN		67		9		false		 9              issues with holes in the IP and				false

		1728						LN		67		10		false		10              universities not really knowing				false

		1729						LN		67		11		false		11              how to actualize that.  Has that				false

		1730						LN		67		12		false		12              changed over the last, I guess,				false

		1731						LN		67		13		false		13              ten years that y'all have been				false

		1732						LN		67		14		false		14              doing these things or is there				false

		1733						LN		67		15		false		15              anything within the experiences				false

		1734						LN		67		16		false		16              that y'all have had that can be				false

		1735						LN		67		17		false		17              proactively kind of communicated				false

		1736						LN		67		18		false		18              to the universities?  I know				false

		1737						LN		67		19		false		19              licensing of the technology is a				false

		1738						LN		67		20		false		20              really big thing these days and				false

		1739						LN		67		21		false		21              all of the universities are				false

		1740						LN		67		22		false		22              working at it.				false

		1741						LN		67		23		false		23                  Do they now know what they				false

		1742						LN		67		24		false		24              need to do to fix things right				false

		1743						LN		67		25		false		25              the first time?				false

		1744						PG		68		0		false		page 68				false

		1745						LN		68		1		false		 1                  MR. LOVETT:				false

		1746						LN		68		2		false		 2                  Let me speak to that.				false

		1747						LN		68		3		false		 3              Because it's a broader question				false

		1748						LN		68		4		false		 4              and I will get to the IP.				false

		1749						LN		68		5		false		 5                  There was a committee of				false

		1750						LN		68		6		false		 6              business leaders that was put				false

		1751						LN		68		7		false		 7              together maybe four or five years				false

		1752						LN		68		8		false		 8              ago on LSU why isn't the stuff				false

		1753						LN		68		9		false		 9              coming out.  I was asked to				false

		1754						LN		68		10		false		10              testify at a meeting along with				false

		1755						LN		68		11		false		11              some LSU people as to why things				false

		1756						LN		68		12		false		12              don't get out, and what I said				false

		1757						LN		68		13		false		13              publicly and I will repeat it was				false

		1758						LN		68		14		false		14              where we come from, in Boston, we				false

		1759						LN		68		15		false		15              had 30 companies.  A lot of them				false

		1760						LN		68		16		false		16              were Harvard licenses, but it was				false

		1761						LN		68		17		false		17              one significant one from the				false

		1762						LN		68		18		false		18              university of North Carolina.  A				false

		1763						LN		68		19		false		19              couple from Cambridge and Oxford,				false

		1764						LN		68		20		false		20              Stanford.  We know how to do				false

		1765						LN		68		21		false		21              this, and usually those				false

		1766						LN		68		22		false		22              universities, the technology				false

		1767						LN		68		23		false		23              transfer office can sign off on a				false

		1768						LN		68		24		false		24              license.  It's really no big				false

		1769						LN		68		25		false		25              deal.  And MIT is kind of a fill				false

		1770						PG		69		0		false		page 69				false

		1771						LN		69		1		false		 1              in the bank.  We know what they				false

		1772						LN		69		2		false		 2              want to fill in the blank.  And				false

		1773						LN		69		3		false		 3              maybe with the sign off from the				false

		1774						LN		69		4		false		 4              Department of Chairman.				false

		1775						LN		69		5		false		 5                  Here at LSU the technology				false

		1776						LN		69		6		false		 6              transfer office had to go to the				false

		1777						LN		69		7		false		 7              LSU system and then it had to go				false

		1778						LN		69		8		false		 8              to outside counsel and then back				false

		1779						LN		69		9		false		 9              through the process again and				false

		1780						LN		69		10		false		10              then up through the process again				false

		1781						LN		69		11		false		11              and then be approved by the Board				false

		1782						LN		69		12		false		12              of Supervisors.  So it was total				false

		1783						LN		69		13		false		13              bureaucracy.  And as you can				false

		1784						LN		69		14		false		14              imagine, it took us six months to				false

		1785						LN		69		15		false		15              sign Esperance agreement.  In				false

		1786						LN		69		16		false		16              Boston it would have been six				false

		1787						LN		69		17		false		17              days.  Okay.  So I got a lot of				false

		1788						LN		69		18		false		18              grief from senior LSU people, but				false

		1789						LN		69		19		false		19              they changed.  They listened.				false

		1790						LN		69		20		false		20              And they said they have				false

		1791						LN		69		21		false		21              streamlined the system quite a				false

		1792						LN		69		22		false		22              bit.  Now for a standard license				false

		1793						LN		69		23		false		23              agreement the licensing officers				false

		1794						LN		69		24		false		24              can sign off.  There is no LSU				false

		1795						LN		69		25		false		25              system.  In fact, I don't think				false

		1796						PG		70		0		false		page 70				false

		1797						LN		70		1		false		 1              there is no LSU anymore anyway.				false

		1798						LN		70		2		false		 2              There is no Board of Supervisors				false

		1799						LN		70		3		false		 3              approval anymore so they				false

		1800						LN		70		4		false		 4              streamlined the system.				false

		1801						LN		70		5		false		 5                  As far as the IP, they set up				false

		1802						LN		70		6		false		 6              a foundation about four or five				false

		1803						LN		70		7		false		 7              years ago to allow the campuses				false

		1804						LN		70		8		false		 8              to use out of state counsel.				false

		1805						LN		70		9		false		 9              Very frankly, you know, there is				false

		1806						LN		70		10		false		10              some good stuff here and you got				false

		1807						LN		70		11		false		11              to protect it and they should be				false

		1808						LN		70		12		false		12              going to the best patent				false

		1809						LN		70		13		false		13              attorneys in the world, okay, and				false

		1810						LN		70		14		false		14              sometimes they are not here.				false

		1811						LN		70		15		false		15              There are a couple of good ones				false

		1812						LN		70		16		false		16              here but they are not experts in				false

		1813						LN		70		17		false		17              everything, and they did that for				false

		1814						LN		70		18		false		18              a few years and now there is a				false

		1815						LN		70		19		false		19              debate at LSU to do that again.				false

		1816						LN		70		20		false		20              Some of the campuses are going				false

		1817						LN		70		21		false		21              back to just in-state attorneys.				false

		1818						LN		70		22		false		22              One of the main campus still has				false

		1819						LN		70		23		false		23              the ability to reach out to out				false

		1820						LN		70		24		false		24              of state attorneys.  So they				false

		1821						LN		70		25		false		25              listened and they should listen				false

		1822						PG		71		0		false		page 71				false

		1823						LN		71		1		false		 1              some more, and you got to watch				false

		1824						LN		71		2		false		 2              it talking to universities				false

		1825						LN		71		3		false		 3              because, you know, don't tread on				false

		1826						LN		71		4		false		 4              me.				false

		1827						LN		71		5		false		 5                  MR. JACKSON:				false

		1828						LN		71		6		false		 6                  Well, and the reason I ask				false

		1829						LN		71		7		false		 7              you, you did -- obviously LSU is				false

		1830						LN		71		8		false		 8              the big source, but you mentioned				false

		1831						LN		71		9		false		 9              Tech.  I know ULM pharmacy school				false

		1832						LN		71		10		false		10              is beginning to move into some of				false

		1833						LN		71		11		false		11              that and there is some other				false

		1834						LN		71		12		false		12              things that are beginning to				false

		1835						LN		71		13		false		13              happen in both ULM and over in				false

		1836						LN		71		14		false		14              Shreveport, and I know if you are				false

		1837						LN		71		15		false		15              not directly invested you don't				false

		1838						LN		71		16		false		16              have a specific responsibility.				false

		1839						LN		71		17		false		17              I'm just looking to make sure as				false

		1840						LN		71		18		false		18              these other areas do move more				false

		1841						LN		71		19		false		19              into tech transfer, if there is				false

		1842						LN		71		20		false		20              anything that we can at least				false

		1843						LN		71		21		false		21              pass on that might help them to				false

		1844						LN		71		22		false		22              lessons learned.				false

		1845						LN		71		23		false		23                  MR. LOVETT:				false

		1846						LN		71		24		false		24                  I would -- transfer process				false

		1847						LN		71		25		false		25              has been streamlined from LSU.				false

		1848						PG		72		0		false		page 72				false

		1849						LN		72		1		false		 1              Give them a lot of credit for				false

		1850						LN		72		2		false		 2              that. The IP, they are still				false

		1851						LN		72		3		false		 3              wavering.  One thing you could				false

		1852						LN		72		4		false		 4              pass on they got the best				false

		1853						LN		72		5		false		 5              attorneys in the world to protect				false

		1854						LN		72		6		false		 6              their IP.  They are not cheap,				false

		1855						LN		72		7		false		 7              but nothing in this life is				false

		1856						LN		72		8		false		 8              cheap.  I mean, the key Esperance				false

		1857						LN		72		9		false		 9              attorney -- we took the IP				false

		1858						LN		72		10		false		10              process away from LSU at				false

		1859						LN		72		11		false		11              Esperance.  They are upset, but,				false

		1860						LN		72		12		false		12              too bad, you want the license				false

		1861						LN		72		13		false		13              we'll take over the IP.  And we				false

		1862						LN		72		14		false		14              went to a firm in San Diego.				false

		1863						LN		72		15		false		15              Their lead patent attorney is				false

		1864						LN		72		16		false		16              $750 an hour.  Now, he doesn't do				false

		1865						LN		72		17		false		17              all of the work.  He has junior				false

		1866						LN		72		18		false		18              people do it for three or four				false

		1867						LN		72		19		false		19              hundred dollars an hour.  But the				false

		1868						LN		72		20		false		20              results are terrific, and the				false

		1869						LN		72		21		false		21              universities have to bite the				false

		1870						LN		72		22		false		22              bullet and do that, but there are				false

		1871						LN		72		23		false		23              some good patent attorneys here.				false

		1872						LN		72		24		false		24              We are using one from one of our				false

		1873						LN		72		25		false		25              companies.  He is pretty good but				false

		1874						PG		73		0		false		page 73				false

		1875						LN		73		1		false		 1              he is not an expert in				false

		1876						LN		73		2		false		 2              everything.				false

		1877						LN		73		3		false		 3                  MR. JACKSON:				false

		1878						LN		73		4		false		 4                  Thank you.				false

		1879						LN		73		5		false		 5                  MR. ROY:				false

		1880						LN		73		6		false		 6                  Any other questions,				false

		1881						LN		73		7		false		 7              comments?  Comments from the				false

		1882						LN		73		8		false		 8              public? Thank you very much.  We				false

		1883						LN		73		9		false		 9              look forward to hearing about				false

		1884						LN		73		10		false		10              your continued success, so please				false

		1885						LN		73		11		false		11              come back.  And please stick				false

		1886						LN		73		12		false		12              around in the event we have any				false

		1887						LN		73		13		false		13              financial questions.  All right.				false

		1888						LN		73		14		false		14                  The final venture capital				false

		1889						LN		73		15		false		15              program is Business Resource				false

		1890						LN		73		16		false		16              Capital Specialty BIDCO.  Good				false

		1891						LN		73		17		false		17              morning.				false

		1892						LN		73		18		false		18                  MS. BIGNER:				false

		1893						LN		73		19		false		19                  The last venture capital that				false

		1894						LN		73		20		false		20              we are here to discuss is				false

		1895						LN		73		21		false		21              Business Resource Specialty --				false

		1896						LN		73		22		false		22              Capital Specialty BIDCO, which				false

		1897						LN		73		23		false		23              originated as New Orleans				false

		1898						LN		73		24		false		24              Specialty BIDCO in 1993.  The				false

		1899						LN		73		25		false		25              venture capital is governed by				false

		1900						PG		74		0		false		page 74				false

		1901						LN		74		1		false		 1              the business and industrial				false

		1902						LN		74		2		false		 2              development corporation				false

		1903						LN		74		3		false		 3              investment and co-investment				false

		1904						LN		74		4		false		 4              program, which is the same as				false

		1905						LN		74		5		false		 5              source capital earlier.				false

		1906						LN		74		6		false		 6                  BIDCO program or BIDCO's full				false

		1907						LN		74		7		false		 7              process charter non-repository				false

		1908						LN		74		8		false		 8              alternative financing licensed by				false

		1909						LN		74		9		false		 9              office of financial institution,				false

		1910						LN		74		10		false		10              which provided equity and				false

		1911						LN		74		11		false		11              subordinated debt financing with				false

		1912						LN		74		12		false		12              new and old businesses.  This one				false

		1913						LN		74		13		false		13              is a specialty BIDCO and so the				false

		1914						LN		74		14		false		14              only difference is this fund				false

		1915						LN		74		15		false		15              focuses on disadvantaged				false

		1916						LN		74		16		false		16              businesses.				false

		1917						LN		74		17		false		17                  With me today is T.H. Betz				false

		1918						LN		74		18		false		18              and Dwayne Abadie with Regional				false

		1919						LN		74		19		false		19              Loan Corporation who manages the				false

		1920						LN		74		20		false		20              funds.  In 1993 a group of New				false

		1921						LN		74		21		false		21              Orleans bankers invested				false

		1922						LN		74		22		false		22              approximately $1 million with the				false

		1923						LN		74		23		false		23              City of New Orleans granted				false

		1924						LN		74		24		false		24              another million to Regional Loan				false

		1925						LN		74		25		false		25              Corporation to establish a BIDCO.				false

		1926						PG		75		0		false		page 75				false

		1927						LN		75		1		false		 1                  LEDC invested $1 million in				false

		1928						LN		75		2		false		 2              '93 and another million in 1996,				false

		1929						LN		75		3		false		 3              totaling the total investment of				false

		1930						LN		75		4		false		 4              $2 million.  The BIDCO was not				false

		1931						LN		75		5		false		 5              able to interest other outside				false

		1932						LN		75		6		false		 6              investors which resulted in a $4				false

		1933						LN		75		7		false		 7              million fund that has been				false

		1934						LN		75		8		false		 8              investing in direct equity				false

		1935						LN		75		9		false		 9              investments and SBA guaranteed				false

		1936						LN		75		10		false		10              loans.  To better reflect the				false

		1937						LN		75		11		false		11              mission of the BIDCO, the name				false

		1938						LN		75		12		false		12              changed from New Orleans				false

		1939						LN		75		13		false		13              Specialty BIDCO to Business				false

		1940						LN		75		14		false		14              Resource Capital Specialty BIDCO.				false

		1941						LN		75		15		false		15              The fund offers non-traditional				false

		1942						LN		75		16		false		16              financial business to businesses				false

		1943						LN		75		17		false		17              in the south Louisiana region				false

		1944						LN		75		18		false		18              that are not able to secure the				false

		1945						LN		75		19		false		19              traditional commercial funding.				false

		1946						LN		75		20		false		20                  As of June 30, 2018 Chafe				false

		1947						LN		75		21		false		21              report, the BIDCO had a fair				false

		1948						LN		75		22		false		22              market value of $2.65 million				false

		1949						LN		75		23		false		23              with LEDC's portion valued at				false

		1950						LN		75		24		false		24              almost $1.6 million.  LEDC has				false

		1951						LN		75		25		false		25              not received any returns on the				false

		1952						PG		76		0		false		page 76				false

		1953						LN		76		1		false		 1              investment and has an unrealized				false

		1954						LN		76		2		false		 2              loss of approximately $420,000.				false

		1955						LN		76		3		false		 3                  Regional Loan Corporation has				false

		1956						LN		76		4		false		 4              paid $120,000 annually in				false

		1957						LN		76		5		false		 5              management fees from agreement				false

		1958						LN		76		6		false		 6              with Regional Loan Corporation --				false

		1959						LN		76		7		false		 7              sorry -- the Business Resource				false

		1960						LN		76		8		false		 8              Capital which will expire in				false

		1961						LN		76		9		false		 9              March 2020.  I will turn it over				false

		1962						LN		76		10		false		10              to Mr. Betz and Mr. Abadie and				false

		1963						LN		76		11		false		11              for them to explain how they are				false

		1964						LN		76		12		false		12              doing.				false

		1965						LN		76		13		false		13                  MR. BETZ:				false

		1966						LN		76		14		false		14                  Thank you, Susan. Mr.				false

		1967						LN		76		15		false		15              Chairman, and Mr. Secretary and				false

		1968						LN		76		16		false		16              members of the Board of Directors				false

		1969						LN		76		17		false		17              at LEDC, as Susan said, in early				false

		1970						LN		76		18		false		18              1991, '92 the bank in the City of				false

		1971						LN		76		19		false		19              New Orleans proper were looking				false

		1972						LN		76		20		false		20              to find a way to assist those				false

		1973						LN		76		21		false		21              businesses that couldn't get				false

		1974						LN		76		22		false		22              traditional bank financing.  We				false

		1975						LN		76		23		false		23              knew there was a need out there				false

		1976						LN		76		24		false		24              but with the regulatory controls				false

		1977						LN		76		25		false		25              that we had with financial				false

		1978						PG		77		0		false		page 77				false

		1979						LN		77		1		false		 1              institutions, we looked for an				false

		1980						LN		77		2		false		 2              alternative way to do that. We				false

		1981						LN		77		3		false		 3              were able to get the banks in the				false

		1982						LN		77		4		false		 4              city, and I think there were				false

		1983						LN		77		5		false		 5              probably 13 at the time, to be				false

		1984						LN		77		6		false		 6              able to contribute $1,007,000				false

		1985						LN		77		7		false		 7              into the fund.  The City of New				false

		1986						LN		77		8		false		 8              Orleans was kind enough to match				false

		1987						LN		77		9		false		 9              that with $1 million of their				false

		1988						LN		77		10		false		10              money, and of course LEDC was				false

		1989						LN		77		11		false		11              great in order to provide the $2				false

		1990						LN		77		12		false		12              million in the finances, so we				false

		1991						LN		77		13		false		13              ended up with a $4 million pool.				false

		1992						LN		77		14		false		14              BIDCO got started in 1993. The				false

		1993						LN		77		15		false		15              mission was always to provide				false

		1994						LN		77		16		false		16              financing for those that couldn't				false

		1995						LN		77		17		false		17              find traditional financing and				false

		1996						LN		77		18		false		18              also for minority and women only				false

		1997						LN		77		19		false		19              businesses located within those				false

		1998						LN		77		20		false		20              distressed areas.				false

		1999						LN		77		21		false		21                  So over the years I think				false

		2000						LN		77		22		false		22              BIDCO -- we have been able to				false

		2001						LN		77		23		false		23              assist 132 borrowers and funded				false

		2002						LN		77		24		false		24              over $19 million worth of loans				false

		2003						LN		77		25		false		25              or equity financing to those.				false

		2004						PG		78		0		false		page 78				false

		2005						LN		78		1		false		 1              That in itself doesn't sound				false

		2006						LN		78		2		false		 2              large, but when you think about				false

		2007						LN		78		3		false		 3              ours is just a portion of the				false

		2008						LN		78		4		false		 4              overall capital being funded, the				false

		2009						LN		78		5		false		 5              totals that we had, we used that				false

		2010						LN		78		6		false		 6              $19 million to leverage an				false

		2011						LN		78		7		false		 7              additional $60 million in				false

		2012						LN		78		8		false		 8              projects around the 11 or 12				false

		2013						LN		78		9		false		 9              parishes that we're in today.				false

		2014						LN		78		10		false		10                  $10,003,000 or 53 percent of				false

		2015						LN		78		11		false		11              the dollars funded were actually				false

		2016						LN		78		12		false		12              in the Orleans Parish, and $9				false

		2017						LN		78		13		false		13              million or 57 percent were in 11				false

		2018						LN		78		14		false		14              other parishes outside of				false

		2019						LN		78		15		false		15              Orleans, so -- and in terms of				false

		2020						LN		78		16		false		16              minority women owned businesses,				false

		2021						LN		78		17		false		17              72 of the 132 or 55 percent were				false

		2022						LN		78		18		false		18              actually allocated to that group				false

		2023						LN		78		19		false		19              that we were so much trying to				false

		2024						LN		78		20		false		20              assist with.				false

		2025						LN		78		21		false		21                  In terms of jobs, we've been				false

		2026						LN		78		22		false		22              able to attribute 1,475 to retain				false

		2027						LN		78		23		false		23              jobs and the creation of 453 for				false

		2028						LN		78		24		false		24              a total of 1,928 jobs.				false

		2029						LN		78		25		false		25                  What we do look at is that we				false

		2030						PG		79		0		false		page 79				false

		2031						LN		79		1		false		 1              are managed by Regional Loan				false

		2032						LN		79		2		false		 2              Corporation, and just a little				false

		2033						LN		79		3		false		 3              bit about them is that Regional				false

		2034						LN		79		4		false		 4              Loan Corporation is a non-profit.				false

		2035						LN		79		5		false		 5              It is located in the City of New				false

		2036						LN		79		6		false		 6              Orleans.  It is also a certified				false

		2037						LN		79		7		false		 7              development company, which means				false

		2038						LN		79		8		false		 8              we assist with the SBA 504				false

		2039						LN		79		9		false		 9              Lending Program.  Like I said, we				false

		2040						LN		79		10		false		10              have been able to on that				false

		2041						LN		79		11		false		11              program, and through -- we also				false

		2042						LN		79		12		false		12              have other funds from the State				false

		2043						LN		79		13		false		13              of Louisiana which were the LEDC				false

		2044						LN		79		14		false		14              disaster loans that we assisted				false

		2045						LN		79		15		false		15              as a sub-recipient with Katrina				false

		2046						LN		79		16		false		16              and Rita for those disaster				false

		2047						LN		79		17		false		17              loans, and we are currently				false

		2048						LN		79		18		false		18              participating in restoring				false

		2049						LN		79		19		false		19              Louisiana small business program				false

		2050						LN		79		20		false		20              to help those victims of the				false

		2051						LN		79		21		false		21              floods from 2016, so -- but in				false

		2052						LN		79		22		false		22              that grouping we have had over				false

		2053						LN		79		23		false		23              473 businesses that we have been				false

		2054						LN		79		24		false		24              able to assist in lending				false

		2055						LN		79		25		false		25              totaling $118 million worth of				false

		2056						PG		80		0		false		page 80				false

		2057						LN		80		1		false		 1              funds that we have advanced over				false

		2058						LN		80		2		false		 2              that period of time, and the				false

		2059						LN		80		3		false		 3              leverage capital creates to about				false

		2060						LN		80		4		false		 4              $288 million.				false

		2061						LN		80		5		false		 5                  In terms of jobs created and				false

		2062						LN		80		6		false		 6              retained well over 7500.				false

		2063						LN		80		7		false		 7              Basically split between retain				false

		2064						LN		80		8		false		 8              jobs at 3800 and 37 for jobs				false

		2065						LN		80		9		false		 9              created.  So -- and we have				false

		2066						LN		80		10		false		10              partnered with over 30 different				false

		2067						LN		80		11		false		11              private financial institutions				false

		2068						LN		80		12		false		12              out there. Our partners are				false

		2069						LN		80		13		false		13              really bank and investment -- I				false

		2070						LN		80		14		false		14              mean, the savings and loans and				false

		2071						LN		80		15		false		15              savings bank that are now today.				false

		2072						LN		80		16		false		16              Whenever we don't compete with				false

		2073						LN		80		17		false		17              them, we try to be a partner with				false

		2074						LN		80		18		false		18              them so that we contribute a part				false

		2075						LN		80		19		false		19              of the need, the financial need				false

		2076						LN		80		20		false		20              when the banks can't make it work				false

		2077						LN		80		21		false		21              by themselves.  We also have				false

		2078						LN		80		22		false		22              direct loans where clients will				false

		2079						LN		80		23		false		23              come to us, and especially when				false

		2080						LN		80		24		false		24              the banks aren't comfortable,				false

		2081						LN		80		25		false		25              they can't get it approved from				false

		2082						PG		81		0		false		page 81				false

		2083						LN		81		1		false		 1              their standpoint, they will ask				false

		2084						LN		81		2		false		 2              us to be a second set of eyes to				false

		2085						LN		81		3		false		 3              look at it where we can assist				false

		2086						LN		81		4		false		 4              with that.  And in Business				false

		2087						LN		81		5		false		 5              Resource Capital we've probably				false

		2088						LN		81		6		false		 6              looked at an additional $5				false

		2089						LN		81		7		false		 7              million worth of activities that				false

		2090						LN		81		8		false		 8              we just couldn't get help in				false

		2091						LN		81		9		false		 9              financing in some way, shape or				false

		2092						LN		81		10		false		10              form.				false

		2093						LN		81		11		false		11                  So -- and I think in a				false

		2094						LN		81		12		false		12              nutshell, our mission is very				false

		2095						LN		81		13		false		13              similar to LEDC's in terms of				false

		2096						LN		81		14		false		14              trying to provide growth and				false

		2097						LN		81		15		false		15              employment out there as well as				false

		2098						LN		81		16		false		16              economic development, and we				false

		2099						LN		81		17		false		17              would -- I know we have not been				false

		2100						LN		81		18		false		18              real good at our exit strategy.				false

		2101						LN		81		19		false		19              I think we had prepared one but				false

		2102						LN		81		20		false		20              things have changed since 1993 in				false

		2103						LN		81		21		false		21              so many different ways between				false

		2104						LN		81		22		false		22              Katrina, Rita, just the financial				false

		2105						LN		81		23		false		23              downturn and so forth like that.				false

		2106						LN		81		24		false		24              We would almost like to see if				false

		2107						LN		81		25		false		25              LEDC would consider being a				false

		2108						PG		82		0		false		page 82				false

		2109						LN		82		1		false		 1              permanent investor and partner				false

		2110						LN		82		2		false		 2              with us, and the regulations are				false

		2111						LN		82		3		false		 3              out there and they are different,				false

		2112						LN		82		4		false		 4              but we would certainly look to				false

		2113						LN		82		5		false		 5              see if that is a potential or an				false

		2114						LN		82		6		false		 6              opportunity.				false

		2115						LN		82		7		false		 7                  We just think we have done so				false

		2116						LN		82		8		false		 8              good for the community and				false

		2117						LN		82		9		false		 9              there's so much more need out				false

		2118						LN		82		10		false		10              there today that we continue to				false

		2119						LN		82		11		false		11              lend and do good things within				false

		2120						LN		82		12		false		12              the community.				false

		2121						LN		82		13		false		13                  MR. ABADIE:				false

		2122						LN		82		14		false		14                  I'm Dwayne Abadie.  I was a				false
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		2126						LN		82		18		false		18              time at the inception I was a				false

		2127						LN		82		19		false		19              representative of one of the				false

		2128						LN		82		20		false		20              large bank investors.  Over the				false

		2129						LN		82		21		false		21              last 26 years been involved on				false

		2130						LN		82		22		false		22              and off with the organization.				false

		2131						LN		82		23		false		23              Have relied on both Regional Loan				false

		2132						LN		82		24		false		24              and BIDCO to help fill in the gap				false
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		2136						LN		83		2		false		 2              important part of what we do.  I				false

		2137						LN		83		3		false		 3              know in my banking career we				false
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		2147						LN		83		13		false		13              for us to try to replenish that				false

		2148						LN		83		14		false		14              level of funds.  You know, this				false

		2149						LN		83		15		false		15              is lot of hard work, small				false

		2150						LN		83		16		false		16              business hand holding.  In 26				false

		2151						LN		83		17		false		17              years I think we've done a				false

		2152						LN		83		18		false		18              remarkable job, and would, once				false

		2153						LN		83		19		false		19              again, also request and appeal				false
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		2184						LN		84		24		false		24                  Questions, comments?				false

		2185						LN		84		25		false		25                  MR. PIERSON:				false

		2186						PG		85		0		false		page 85				false

		2187						LN		85		1		false		 1                  I would just applaud your				false

		2188						LN		85		2		false		 2              efforts.  It's a great update for				false
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		2190						LN		85		4		false		 4              created 28 years ago so Governor				false
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		2195						LN		85		9		false		 9              things have changed.  I think				false
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		2197						LN		85		11		false		11              nine BIDCO's, the other eight				false
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		2199						LN		85		13		false		13              moved on.  However, due to things				false
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		2214						LN		86		2		false		 2              activities and continue, as Mandi				false

		2215						LN		86		3		false		 3              mentioned earlier for us at LED				false
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		2304						LN		89		14		false		14              public? Thank you very much.  And				false
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		2312						LN		89		22		false		22                  All right.  Thank you for				false
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		2322						LN		90		6		false		 6              presenters and as well as staff				false

		2323						LN		90		7		false		 7              facilitating this briefing.  I				false
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		2398						LN		93		4		false		 4                  Oh, yeah.  That is where the				false

		2399						LN		93		5		false		 5              recycle funds are.				false

		2400						LN		93		6		false		 6                  MR. ROY:				false

		2401						LN		93		7		false		 7                  Okay. So where would that be				false

		2402						LN		93		8		false		 8              reflected?				false

		2403						LN		93		9		false		 9                  MS. GUESS:				false

		2404						LN		93		10		false		10                  It's going to be reflected in				false

		2405						LN		93		11		false		11              the financial assistance program				false

		2406						LN		93		12		false		12              because it's lost its federal				false

		2407						LN		93		13		false		13              identity, and so SSBCI funds will				false

		2408						LN		93		14		false		14              have been -- are depleted at this				false

		2409						LN		93		15		false		15              point and we -- going in, the				false

		2410						LN		93		16		false		16              original intent was to utilize				false

		2411						LN		93		17		false		17              any recoveries or any recycled				false

		2412						LN		93		18		false		18              dollars will be utilized in the				false

		2413						LN		93		19		false		19              same fashion in which they were				false

		2414						LN		93		20		false		20              intended to fund the small				false

		2415						LN		93		21		false		21              business loan program.				false

		2416						LN		93		22		false		22                  On page 2 we have the loan				false

		2417						LN		93		23		false		23              that we have today under Mel's				false

		2418						LN		93		24		false		24              Car Wash, the Bank of St.				false

		2419						LN		93		25		false		25              Francisville.  We started off our				false

		2420						PG		94		0		false		page 94				false

		2421						LN		94		1		false		 1              budget of $1,627,729, and with				false

		2422						LN		94		2		false		 2              that project pending approval				false

		2423						LN		94		3		false		 3              today and minus the -- we had one				false

		2424						LN		94		4		false		 4              loan that was paid out -- that we				false

		2425						LN		94		5		false		 5              had to pay out due to a default				false

		2426						LN		94		6		false		 6              and we bring that up under the				false

		2427						LN		94		7		false		 7              accountants report of $503,148,				false

		2428						LN		94		8		false		 8              which brings us to our projected				false

		2429						LN		94		9		false		 9              balance for the year end of				false

		2430						LN		94		10		false		10              $165,321.				false

		2431						LN		94		11		false		11                  Currently on page 3 there is				false

		2432						LN		94		12		false		12              nothing that has changed from				false

		2433						LN		94		13		false		13              last month's report.  We still				false

		2434						LN		94		14		false		14              have two EDAPs that announce				false

		2435						LN		94		15		false		15              projects that are still under				false

		2436						LN		94		16		false		16              review.  They are not ready to be				false

		2437						LN		94		17		false		17              brought to the Board for full				false

		2438						LN		94		18		false		18              applications, so as those are				false

		2439						LN		94		19		false		19              prepared, we will have those				false

		2440						LN		94		20		false		20              presented to you as that time.				false

		2441						LN		94		21		false		21                  So we still have our budgeted				false

		2442						LN		94		22		false		22              figure of $10,111,240 after the				false

		2443						LN		94		23		false		23              projects under reviewed, so the				false

		2444						LN		94		24		false		24              projected year end balance of				false

		2445						LN		94		25		false		25              $9,736,240.				false

		2446						PG		95		0		false		page 95				false

		2447						LN		95		1		false		 1                  Any questions on those pages				false

		2448						LN		95		2		false		 2              before we go to page 4 and 5?				false

		2449						LN		95		3		false		 3              Which pages 4 and 5 are more for				false

		2450						LN		95		4		false		 4              the general appropriations for				false

		2451						LN		95		5		false		 5              the department for our funds that				false

		2452						LN		95		6		false		 6              are done.  This one is one that				false

		2453						LN		95		7		false		 7              it doesn't -- we have anything				false

		2454						LN		95		8		false		 8              pertaining to the Board here with				false

		2455						LN		95		9		false		 9              our functions, so when Ms. Villa				false

		2456						LN		95		10		false		10              returns on next month, she'll be				false

		2457						LN		95		11		false		11              able to go more into the weeds on				false

		2458						LN		95		12		false		12              the budget items on any of the				false

		2459						LN		95		13		false		13              appropriations.				false

		2460						LN		95		14		false		14                  Any questions? Okay.				false

		2461						LN		95		15		false		15                  MR. ROY:				false

		2462						LN		95		16		false		16                  Okay.  Hearing none, I will				false

		2463						LN		95		17		false		17              entertain a motion to accept the				false

		2464						LN		95		18		false		18              Treasurer's Report.				false

		2465						LN		95		19		false		19                  MR. SIMPSON:				false

		2466						LN		95		20		false		20                  Move to accept.				false

		2467						LN		95		21		false		21                  MR. ROY:				false

		2468						LN		95		22		false		22                  Move to accept. Second.  All				false

		2469						LN		95		23		false		23              in favor, aye.				false

		2470						LN		95		24		false		24                  ALL BOARD MEMBERS:				false

		2471						LN		95		25		false		25                  Aye.				false

		2472						PG		96		0		false		page 96				false

		2473						LN		96		1		false		 1                  MR. ROY:				false

		2474						LN		96		2		false		 2                  All oppose, nay.  Without				false

		2475						LN		96		3		false		 3              objection.				false

		2476						LN		96		4		false		 4                  Next on our business is the				false

		2477						LN		96		5		false		 5              Accountant's report.  Ms. Dalgo.				false

		2478						LN		96		6		false		 6              Good morning.				false

		2479						LN		96		7		false		 7                  MS. DALGO:				false

		2480						LN		96		8		false		 8                  Good morning.  I'm Crystal				false

		2481						LN		96		9		false		 9              Dalgo and I will be presenting to				false

		2482						LN		96		10		false		10              you the LEDC Accountant's Status				false

		2483						LN		96		11		false		11              Report.				false

		2484						LN		96		12		false		12                  For the SSBCI guaranteed loan				false

		2485						LN		96		13		false		13              portfolio, as of July 31st there				false

		2486						LN		96		14		false		14              were 17 loans and the portfolio				false

		2487						LN		96		15		false		15              totaled $5,521,572.  Of those 17				false

		2488						LN		96		16		false		16              loans, LA Bayou Bites is 30 to 60				false

		2489						LN		96		17		false		17              days late and Acadian Cypress are				false

		2490						LN		96		18		false		18              listed as high risk loans as of				false

		2491						LN		96		19		false		19              July 31, 2019.  The allowance for				false

		2492						LN		96		20		false		20              the guaranteed loan losses as of				false

		2493						LN		96		21		false		21              July 31st total $1,841,396.				false

		2494						LN		96		22		false		22                  On my next report, Acadian				false

		2495						LN		96		23		false		23              Cypress will no longer be listed				false

		2496						LN		96		24		false		24              as that guaranteed was paid out				false

		2497						LN		96		25		false		25              in August.				false

		2498						PG		97		0		false		page 97				false

		2499						LN		97		1		false		 1                  Now I'm going to move on to				false

		2500						LN		97		2		false		 2              the EDAP loan portfolio.  As of				false

		2501						LN		97		3		false		 3              July 31, 2019 there were 3 loans				false

		2502						LN		97		4		false		 4              which consisted of Town of				false

		2503						LN		97		5		false		 5              Colfax, the City of Bastrop and				false

		2504						LN		97		6		false		 6              Morgan City.  It totaled				false

		2505						LN		97		7		false		 7              $989,197, and the allowance is				false

		2506						LN		97		8		false		 8              set at 15 percent.  As of July				false

		2507						LN		97		9		false		 9              31st that totaled $148,679.				false

		2508						LN		97		10		false		10              Morgan City did pay off their				false

		2509						LN		97		11		false		11              loan in August for that EDAP loan				false

		2510						LN		97		12		false		12              portfolio so that will be				false

		2511						LN		97		13		false		13              reflected as well in next month's				false

		2512						LN		97		14		false		14              report.				false

		2513						LN		97		15		false		15                  I jumped around a little bit				false

		2514						LN		97		16		false		16              but that concludes my report.				false

		2515						LN		97		17		false		17              Are there any questions?				false

		2516						LN		97		18		false		18                  MR. ROY:				false

		2517						LN		97		19		false		19                  Questions, comments?  Hearing				false

		2518						LN		97		20		false		20              none, entertain a motion to				false

		2519						LN		97		21		false		21              accept. Yes, sir.				false

		2520						LN		97		22		false		22                  MR. JACKSON:				false

		2521						LN		97		23		false		23                  So the loan guarantee on				false

		2522						LN		97		24		false		24              Acadian Cypress, we did not end				false

		2523						LN		97		25		false		25              up paying the full amount of the				false

		2524						PG		98		0		false		page 98				false

		2525						LN		98		1		false		 1              guarantee?				false

		2526						LN		98		2		false		 2                  MS. DALGO:				false

		2527						LN		98		3		false		 3                  We did not pay out the full				false

		2528						LN		98		4		false		 4              amount of the guarantee.				false

		2529						LN		98		5		false		 5                  MR. BAHAM:				false

		2530						LN		98		6		false		 6                  It was approximately the full				false

		2531						LN		98		7		false		 7              amount of balance due at the time				false

		2532						LN		98		8		false		 8              of the payment was $735,000 and				false

		2533						LN		98		9		false		 9              some changes.  If you notice back				false

		2534						LN		98		10		false		10              on the secretary treasurer's				false

		2535						LN		98		11		false		11              report it was reported at 503, I				false

		2536						LN		98		12		false		12              believe, and some change.  The				false

		2537						LN		98		13		false		13              difference there was originally				false

		2538						LN		98		14		false		14              when we approved the guarantee				false

		2539						LN		98		15		false		15              for this, we took our set aside				false

		2540						LN		98		16		false		16              of 25 percent of the guaranteed				false

		2541						LN		98		17		false		17              amount, so 25 percent of the 930				false

		2542						LN		98		18		false		18              was put into the account, so				false

		2543						LN		98		19		false		19              we've already had that money				false

		2544						LN		98		20		false		20              there. The 503 was the difference				false

		2545						LN		98		21		false		21              in what was due, so that's why we				false

		2546						LN		98		22		false		22              only reported 503 on the				false

		2547						LN		98		23		false		23              secretary treasurer report.				false

		2548						LN		98		24		false		24                  When she does our				false

		2549						LN		98		25		false		25              accountant's report, we always				false

		2550						PG		99		0		false		page 99				false

		2551						LN		99		1		false		 1              hold it as the full 930,000 of				false

		2552						LN		99		2		false		 2              our maximum exposure, but to				false

		2553						LN		99		3		false		 3              answer your question, it was only				false

		2554						LN		99		4		false		 4              735,000 that was actually paid				false

		2555						LN		99		5		false		 5              and a little bit more than that,				false

		2556						LN		99		6		false		 6              but doing the quirky math and set				false

		2557						LN		99		7		false		 7              aside and other money coming out				false

		2558						LN		99		8		false		 8              of the federal SSBCI dollars, it				false

		2559						LN		99		9		false		 9              all added up to 735 and some				false

		2560						LN		99		10		false		10              change.				false

		2561						LN		99		11		false		11                  MS. GUESS:				false

		2562						LN		99		12		false		12                  Also, add that the bank is in				false

		2563						LN		99		13		false		13              the position now that we paid the				false

		2564						LN		99		14		false		14              guarantee which is a learning				false

		2565						LN		99		15		false		15              experience for all of us because				false

		2566						LN		99		16		false		16              we hadn't had a default in a				false

		2567						LN		99		17		false		17              very, very, long time.				false

		2568						LN		99		18		false		18                  MR. JACKSON:				false

		2569						LN		99		19		false		19                  That was really my question.				false

		2570						LN		99		20		false		20                  MS. GUESS:				false

		2571						LN		99		21		false		21                  And so now that -- unlike				false

		2572						LN		99		22		false		22              SBA, SBA has you -- has the bank				false

		2573						LN		99		23		false		23              to liquidate the collateral and				false

		2574						LN		99		24		false		24              the guarantee of that portion of				false

		2575						LN		99		25		false		25              time is paid out.  When we pay				false

		2576						PG		100		0		false		page 100				false

		2577						LN		100		1		false		 1              our guarantee within 30 days of				false

		2578						LN		100		2		false		 2              the notice of the default of the				false

		2579						LN		100		3		false		 3              loan and so the bank now will				false

		2580						LN		100		4		false		 4              liquidate the collateral that is				false

		2581						LN		100		5		false		 5              utilized so the guarantee --				false

		2582						LN		100		6		false		 6              collateralized the loan and we				false

		2583						LN		100		7		false		 7              will share on the pro rata basis				false

		2584						LN		100		8		false		 8              the recoveries.				false

		2585						LN		100		9		false		 9                  MR. JACKSON:				false

		2586						LN		100		10		false		10                  The recoveries.  Got you.				false

		2587						LN		100		11		false		11              That's exactly where I was going				false

		2588						LN		100		12		false		12              with that.  Thank you.				false

		2589						LN		100		13		false		13                  MR. ROY:				false

		2590						LN		100		14		false		14                  I might add, that's a				false

		2591						LN		100		15		false		15              substantial difference in the				false

		2592						LN		100		16		false		16              banking world.  You have to				false

		2593						LN		100		17		false		17              foreclose and go the distance and				false

		2594						LN		100		18		false		18              take a while before you get your				false

		2595						LN		100		19		false		19              funds from SBA or USBA, whatever				false

		2596						LN		100		20		false		20              it might be, so substantial				false

		2597						LN		100		21		false		21              difference in the way we operate.				false

		2598						LN		100		22		false		22                  MR. BAHAM:				false

		2599						LN		100		23		false		23                  As Brenda alluded to, it was				false

		2600						LN		100		24		false		24              our first payout in a long time.				false

		2601						LN		100		25		false		25              Since SSBCI we had talked about				false

		2602						PG		101		0		false		page 101				false

		2603						LN		101		1		false		 1              our default rate on our loans.				false

		2604						LN		101		2		false		 2              It's been zero since 2011 and				false

		2605						LN		101		3		false		 3              actually longer than that, but we				false

		2606						LN		101		4		false		 4              did a quick calculation the other				false

		2607						LN		101		5		false		 5              day and it's -- it brought it				false

		2608						LN		101		6		false		 6              from zero up to less than one and				false

		2609						LN		101		7		false		 7              a half percent, so still good.				false

		2610						LN		101		8		false		 8                  MR. ROY:				false

		2611						LN		101		9		false		 9                  A default rate that many				false

		2612						LN		101		10		false		10              bankers would love to exchange.				false

		2613						LN		101		11		false		11                  MR. BAHAM:				false

		2614						LN		101		12		false		12                  Right.				false

		2615						LN		101		13		false		13                  MR. JACKSON:				false

		2616						LN		101		14		false		14                  And I guess the other piece				false

		2617						LN		101		15		false		15              of that is you always want to				false

		2618						LN		101		16		false		16              think about lessons learned, and				false

		2619						LN		101		17		false		17              of course we were guaranteeing,				false

		2620						LN		101		18		false		18              so ultimately it was -- we relied				false

		2621						LN		101		19		false		19              on the bank to do the due				false

		2622						LN		101		20		false		20              diligence, but were there any				false

		2623						LN		101		21		false		21              lessons learned?  Because I know				false

		2624						LN		101		22		false		22              we look hard at guarantees before				false

		2625						LN		101		23		false		23              we accept them.  Was there				false

		2626						LN		101		24		false		24              anything here that --				false

		2627						LN		101		25		false		25                  MS. GUESS:				false

		2628						PG		102		0		false		page 102				false

		2629						LN		102		1		false		 1                  No.  I don't think there were				false

		2630						LN		102		2		false		 2              any lessons learned, and even				false

		2631						LN		102		3		false		 3              though the bank performs their				false

		2632						LN		102		4		false		 4              due diligence, there is just as				false

		2633						LN		102		5		false		 5              much due diligence as perform				false

		2634						LN		102		6		false		 6              internally before loans even get				false

		2635						LN		102		7		false		 7              to this level and we have our				false

		2636						LN		102		8		false		 8              internal review for the loans				false

		2637						LN		102		9		false		 9              that we gave the reports on				false

		2638						LN		102		10		false		10              earlier that we reviewed and				false

		2639						LN		102		11		false		11              approval as an internal staff.				false

		2640						LN		102		12		false		12                  I think that maybe I'm not				false

		2641						LN		102		13		false		13              going to say that there wasn't a				false

		2642						LN		102		14		false		14              very high risk loan at the time.				false

		2643						LN		102		15		false		15              Being a former banker, we have a				false

		2644						LN		102		16		false		16              -- we can't go back after we make				false

		2645						LN		102		17		false		17              them, so, you know, it's hard to				false

		2646						LN		102		18		false		18              say, you know, any lessons				false

		2647						LN		102		19		false		19              learned.  We did all of the				false

		2648						LN		102		20		false		20              precautions of escrow.  We had				false

		2649						LN		102		21		false		21              sufficient collateral.  It passed				false

		2650						LN		102		22		false		22              our muster, if you will, came				false

		2651						LN		102		23		false		23              with a full analysis from the				false

		2652						LN		102		24		false		24              bank, and we assessed that it was				false

		2653						LN		102		25		false		25              a risk that we wanted to take.				false

		2654						PG		103		0		false		page 103				false

		2655						LN		103		1		false		 1              So I want to say there -- there				false

		2656						LN		103		2		false		 2              probably are some, but I can't				false

		2657						LN		103		3		false		 3              think of any right now, but I				false

		2658						LN		103		4		false		 4              think all of our I's are dotted				false

		2659						LN		103		5		false		 5              and all of our T's are crossed.				false

		2660						LN		103		6		false		 6                  MR. JACKSON:				false

		2661						LN		103		7		false		 7                  As we talked about before, if				false

		2662						LN		103		8		false		 8              you are not incurring some				false

		2663						LN		103		9		false		 9              losses, you are probably being				false

		2664						LN		103		10		false		10              too conservative in your lending.				false

		2665						LN		103		11		false		11              We're not reaching our mission.				false

		2666						LN		103		12		false		12              It's just unusual.  As you say,				false

		2667						LN		103		13		false		13              it's been a number of years.				false

		2668						LN		103		14		false		14              First time since I have been on,				false

		2669						LN		103		15		false		15              so I'm just curious about the				false

		2670						LN		103		16		false		16              process.				false

		2671						LN		103		17		false		17                  MR. ROY:				false

		2672						LN		103		18		false		18                  Mr. Jackson's point is worth				false

		2673						LN		103		19		false		19              contemplating a bit.  I know the				false

		2674						LN		103		20		false		20              deals that are presented, but				false

		2675						LN		103		21		false		21              that's an extraordinarily low				false

		2676						LN		103		22		false		22              default rate.  Not to say we wish				false

		2677						LN		103		23		false		23              for a high one.  It's our mission				false

		2678						LN		103		24		false		24              and -- our mission is inherently				false

		2679						LN		103		25		false		25              more risk -- we invite more risk				false

		2680						PG		104		0		false		page 104				false

		2681						LN		104		1		false		 1              inherently than a financial				false

		2682						LN		104		2		false		 2              institution.				false

		2683						LN		104		3		false		 3                  MS. GUESS:				false

		2684						LN		104		4		false		 4                  There are loans that don't				false

		2685						LN		104		5		false		 5              make it to the agenda, that don't				false

		2686						LN		104		6		false		 6              make it to the reporting that the				false

		2687						LN		104		7		false		 7              staff reviews and is determined				false

		2688						LN		104		8		false		 8              that they just don't -- that's				false

		2689						LN		104		9		false		 9              not a risk we wanted to take.				false

		2690						LN		104		10		false		10                  MR. JACKSON:				false

		2691						LN		104		11		false		11                  And it would be nice -- we				false

		2692						LN		104		12		false		12              don't obviously have to know what				false

		2693						LN		104		13		false		13              they are, but just the numbers				false

		2694						LN		104		14		false		14              would be worth knowing.				false

		2695						LN		104		15		false		15                  MR. BAHAM:				false

		2696						LN		104		16		false		16                  That's something that we did,				false

		2697						LN		104		17		false		17              I think, at some point last year.				false

		2698						LN		104		18		false		18              We started keeping track of the				false

		2699						LN		104		19		false		19              ones that -- you know, we looked				false

		2700						LN		104		20		false		20              at it but we are not going to				false

		2701						LN		104		21		false		21              move any further with it or the				false

		2702						LN		104		22		false		22              bank decided not to go forward or				false

		2703						LN		104		23		false		23              something happen where they				false

		2704						LN		104		24		false		24              pulled out, we started just				false

		2705						LN		104		25		false		25              putting little checkmarks by				false

		2706						PG		105		0		false		page 105				false

		2707						LN		105		1		false		 1              those just to have those type of				false

		2708						LN		105		2		false		 2              numbers because we were curious				false

		2709						LN		105		3		false		 3              ourselves.  So we -- the next				false

		2710						LN		105		4		false		 4              update that we give, I believe,				false

		2711						LN		105		5		false		 5              will probably be maybe the end of				false

		2712						LN		105		6		false		 6              the year -- well, calendar year,				false

		2713						LN		105		7		false		 7              end of the year, sometime in				false

		2714						LN		105		8		false		 8              January, maybe.  Half a year,				false

		2715						LN		105		9		false		 9              fiscal year updates on our				false

		2716						LN		105		10		false		10              marketing efforts and will				false

		2717						LN		105		11		false		11              probably have that number for you				false

		2718						LN		105		12		false		12              as well.				false

		2719						LN		105		13		false		13                  MR. JACKSON:				false

		2720						LN		105		14		false		14                  Thank you.				false

		2721						LN		105		15		false		15                  MS. JOHNSON:				false

		2722						LN		105		16		false		16                  I have a comment.  I agree				false

		2723						LN		105		17		false		17              with the chairman in terms of				false

		2724						LN		105		18		false		18              we're looking at the thresholds				false

		2725						LN		105		19		false		19              in which a go or no go.  That				false

		2726						LN		105		20		false		20              would be -- I will be interested				false

		2727						LN		105		21		false		21              in knowing what your thresholds				false

		2728						LN		105		22		false		22              are in terms of what is good or				false

		2729						LN		105		23		false		23              bad or go or no go.				false

		2730						LN		105		24		false		24                  MR. ROY:				false

		2731						LN		105		25		false		25                  One thing that sort of limits				false

		2732						PG		106		0		false		page 106				false

		2733						LN		106		1		false		 1              the whole -- what level of risk				false

		2734						LN		106		2		false		 2              we engage in on an amount of				false

		2735						LN		106		3		false		 3              funds that we have, when you have				false

		2736						LN		106		4		false		 4              just the dollars, obviously, I				false

		2737						LN		106		5		false		 5              guess you can go put it in a				false

		2738						LN		106		6		false		 6              risky deal, but probably with a				false

		2739						LN		106		7		false		 7              propensity, but the more				false

		2740						LN		106		8		false		 8              knowledge you have, the more				false

		2741						LN		106		9		false		 9              likely you are in engaging in the				false

		2742						LN		106		10		false		10              risk.  It's sort of human nature,				false

		2743						LN		106		11		false		11              I guess.  But, yeah, worthy of				false

		2744						LN		106		12		false		12              discussion and perhaps to educate				false

		2745						LN		106		13		false		13              all of us as to the level of risk				false

		2746						LN		106		14		false		14              and the decisionmaking the staff				false

		2747						LN		106		15		false		15              goes through in vetting things to				false

		2748						LN		106		16		false		16              get to here, but also the vetting				false

		2749						LN		106		17		false		17              that takes place on the deals				false

		2750						LN		106		18		false		18              that the staff does.				false

		2751						LN		106		19		false		19                  Any other questions or				false

		2752						LN		106		20		false		20              comments? Hearing none, entertain				false

		2753						LN		106		21		false		21              a motion to accept the				false

		2754						LN		106		22		false		22              accountant's report.				false

		2755						LN		106		23		false		23                  MR. JACKSON:				false

		2756						LN		106		24		false		24                  So move.				false

		2757						LN		106		25		false		25                  MR. SIMPSON:				false

		2758						PG		107		0		false		page 107				false

		2759						LN		107		1		false		 1                  Second.				false

		2760						LN		107		2		false		 2                  MR. ROY:				false

		2761						LN		107		3		false		 3                  Any discussion? Any comments				false

		2762						LN		107		4		false		 4              from the public? Hearing none,				false

		2763						LN		107		5		false		 5              all in favor, aye.				false

		2764						LN		107		6		false		 6                  ALL BOARD MEMBERS:				false

		2765						LN		107		7		false		 7                  Aye.				false

		2766						LN		107		8		false		 8                  MR. ROY:				false

		2767						LN		107		9		false		 9                  All oppose, nay.  Without				false

		2768						LN		107		10		false		10              objection.				false

		2769						LN		107		11		false		11                  And the Secretary had to				false

		2770						LN		107		12		false		12              leave but of course he left us				false

		2771						LN		107		13		false		13              with the very capable Ms.				false

		2772						LN		107		14		false		14              Mitchell instead.				false

		2773						LN		107		15		false		15                  MS. MITCHELL:				false

		2774						LN		107		16		false		16                  Yes.  Thank you, Mr.				false

		2775						LN		107		17		false		17              Chairman.  I will try to be brief				false

		2776						LN		107		18		false		18              but we got a lot of good news to				false

		2777						LN		107		19		false		19              share.				false

		2778						LN		107		20		false		20                  Hot off the press just today				false

		2779						LN		107		21		false		21              we received our 9th consecutive				false

		2780						LN		107		22		false		22              top ten ranking for top states				false

		2781						LN		107		23		false		23              for doing business by Area				false

		2782						LN		107		24		false		24              Development Magazine.  That is				false

		2783						LN		107		25		false		25              the top site -- that survey --				false

		2784						PG		108		0		false		page 108				false

		2785						LN		108		1		false		 1              they surveyed the top site				false

		2786						LN		108		2		false		 2              selection consultants and about				false

		2787						LN		108		3		false		 3              their interactions with various				false

		2788						LN		108		4		false		 4              states, and so Louisiana remains				false

		2789						LN		108		5		false		 5              in the top ten, and we earned a				false

		2790						LN		108		6		false		 6              number of other top ten rankings				false

		2791						LN		108		7		false		 7              leading workforce development				false

		2792						LN		108		8		false		 8              programs, business incentive				false

		2793						LN		108		9		false		 9              programs and favorable general				false

		2794						LN		108		10		false		10              regulatory environment and speed				false

		2795						LN		108		11		false		11              of permitting, so these are all				false

		2796						LN		108		12		false		12              things that corporate executives				false

		2797						LN		108		13		false		13              and site selectors respond to				false

		2798						LN		108		14		false		14              inquiries to the survey, so we				false

		2799						LN		108		15		false		15              have done very well there, and in				false

		2800						LN		108		16		false		16              addition to those positive				false

		2801						LN		108		17		false		17              results, we earned our second				false

		2802						LN		108		18		false		18              consecutive number 2 ranking for				false

		2803						LN		108		19		false		19              southern states with the best				false

		2804						LN		108		20		false		20              economic development wins and				false

		2805						LN		108		21		false		21              results, and that's from Southern				false

		2806						LN		108		22		false		22              Business and Development				false

		2807						LN		108		23		false		23              Magazine.  And then, of course,				false

		2808						LN		108		24		false		24              business facilities ranked our				false

		2809						LN		108		25		false		25              LEDC FastStart No. 1 state				false

		2810						PG		109		0		false		page 109				false

		2811						LN		109		1		false		 1              workforce recruitment and				false

		2812						LN		109		2		false		 2              training program for the tenth				false

		2813						LN		109		3		false		 3              year.				false

		2814						LN		109		4		false		 4                  Talk about some project wins,				false

		2815						LN		109		5		false		 5              and Mr. Alden is going to be very				false

		2816						LN		109		6		false		 6              familiar with this one, but just				false

		2817						LN		109		7		false		 7              a couple of weeks ago Governor				false

		2818						LN		109		8		false		 8              Edwards and Formosa Plastics				false

		2819						LN		109		9		false		 9              announced a $332 million				false

		2820						LN		109		10		false		10              expansion to expand its				false

		2821						LN		109		11		false		11              production of polyvinyl chloride				false

		2822						LN		109		12		false		12              resin or PVC, and so that -- and				false

		2823						LN		109		13		false		13              Formosa Plastics has operated in				false

		2824						LN		109		14		false		14              this area since 1981.  This				false

		2825						LN		109		15		false		15              particular project is going to				false

		2826						LN		109		16		false		16              create 15 new direct jobs with an				false

		2827						LN		109		17		false		17              average annual salary of about				false

		2828						LN		109		18		false		18              $78,000, so that is very positive				false

		2829						LN		109		19		false		19              for our economy and we're excited				false

		2830						LN		109		20		false		20              about that announcement.				false

		2831						LN		109		21		false		21                  Also, we're happy whenever we				false

		2832						LN		109		22		false		22              can bring projects to rural				false

		2833						LN		109		23		false		23              communities in Louisiana, so just				false

		2834						LN		109		24		false		24              a couple of weeks ago we				false

		2835						LN		109		25		false		25              announced a 50 job pipe				false

		2836						PG		110		0		false		page 110				false

		2837						LN		110		1		false		 1              fabrication facility in Lake				false

		2838						LN		110		2		false		 2              Providence, Louisiana.  We worked				false

		2839						LN		110		3		false		 3              with Epic Piping to do that				false

		2840						LN		110		4		false		 4              project, and the average salary				false

		2841						LN		110		5		false		 5              for those jobs will be $43,500				false

		2842						LN		110		6		false		 6              plus benefits, and, again, that				false

		2843						LN		110		7		false		 7              was very welcome news in East				false

		2844						LN		110		8		false		 8              Caddo Parish, and we were happy				false

		2845						LN		110		9		false		 9              to work with Epic Piping on that				false

		2846						LN		110		10		false		10              expansion, which, by the way, we				false

		2847						LN		110		11		false		11              were in competition with a site				false

		2848						LN		110		12		false		12              in Texas.				false

		2849						LN		110		13		false		13                  Also, in New Orleans just a				false

		2850						LN		110		14		false		14              couple of days ago, a tech firm				false

		2851						LN		110		15		false		15              called Litify announced its entry				false

		2852						LN		110		16		false		16              into New Orleans.  They are going				false

		2853						LN		110		17		false		17              to open a new regional office				false

		2854						LN		110		18		false		18              there creating 20 new jobs by the				false

		2855						LN		110		19		false		19              close of next year.  This is an				false

		2856						LN		110		20		false		20              integrated legal technology				false

		2857						LN		110		21		false		21              platform that empowers law firms				false

		2858						LN		110		22		false		22              of all sizes to seamlessly manage				false

		2859						LN		110		23		false		23              their business operation.  The				false

		2860						LN		110		24		false		24              company is headquartered in New				false

		2861						LN		110		25		false		25              York, and we were excited to be				false

		2862						PG		111		0		false		page 111				false

		2863						LN		111		1		false		 1              able to lure them to open a				false

		2864						LN		111		2		false		 2              regional office in Louisiana.				false

		2865						LN		111		3		false		 3                  A couple of other				false

		2866						LN		111		4		false		 4              announcements, and Secretary				false

		2867						LN		111		5		false		 5              Pierson stepped out, but I think				false

		2868						LN		111		6		false		 6              you-all should be aware that the				false

		2869						LN		111		7		false		 7              US Department of Commerce has				false

		2870						LN		111		8		false		 8              selected Secretary Pierson to				false

		2871						LN		111		9		false		 9              serve on the US Investment				false

		2872						LN		111		10		false		10              Advisory Council.  This is a 25				false

		2873						LN		111		11		false		11              member panel of national experts				false

		2874						LN		111		12		false		12              who will advise the federal				false

		2875						LN		111		13		false		13              government on attracting and				false

		2876						LN		111		14		false		14              retaining for direct investment.				false

		2877						LN		111		15		false		15              It's an area that we do				false

		2878						LN		111		16		false		16              particularly well in Louisiana.				false

		2879						LN		111		17		false		17              We have the highest dollar of				false

		2880						LN		111		18		false		18              investment per capita in foreign				false

		2881						LN		111		19		false		19              direct investment, so it is a				false

		2882						LN		111		20		false		20              no-brainer that they selected				false

		2883						LN		111		21		false		21              Secretary Pierson to serve on				false

		2884						LN		111		22		false		22              that panel.				false

		2885						LN		111		23		false		23                  We have launched an online				false

		2886						LN		111		24		false		24              service to connect Louisiana				false

		2887						LN		111		25		false		25              properties eligible for the				false

		2888						PG		112		0		false		page 112				false

		2889						LN		112		1		false		 1              opportunities on the program with				false

		2890						LN		112		2		false		 2              potential investors, so we have				false

		2891						LN		112		3		false		 3              launched our own Louisiana				false

		2892						LN		112		4		false		 4              opportunities own web portal, so				false

		2893						LN		112		5		false		 5              if anyone is interested in that,				false

		2894						LN		112		6		false		 6              I can send the link to that web				false

		2895						LN		112		7		false		 7              portal, and the opportunities				false

		2896						LN		112		8		false		 8              zone program is just a federal				false

		2897						LN		112		9		false		 9              capital gains tax incentive that				false

		2898						LN		112		10		false		10              -- it is to attract investments				false

		2899						LN		112		11		false		11              to low income communities around				false

		2900						LN		112		12		false		12              the country, and we have 150 of				false

		2901						LN		112		13		false		13              those designated areas in				false

		2902						LN		112		14		false		14              Louisiana so we wanted to use				false

		2903						LN		112		15		false		15              technology through this online				false

		2904						LN		112		16		false		16              portal to match investors to				false

		2905						LN		112		17		false		17              communities and persons looking				false

		2906						LN		112		18		false		18              for that investment in their				false

		2907						LN		112		19		false		19              projects.				false

		2908						LN		112		20		false		20                  Lastly, Governor Edwards				false

		2909						LN		112		21		false		21              announced the launch of the				false

		2910						LN		112		22		false		22              cybercenter on the Baton Rouge				false

		2911						LN		112		23		false		23              water campus.  As you know, all				false

		2912						LN		112		24		false		24              cybersecurity is increasing of				false

		2913						LN		112		25		false		25              importance, and Louisiana is				false

		2914						PG		113		0		false		page 113				false

		2915						LN		113		1		false		 1              trying to make a play to become a				false

		2916						LN		113		2		false		 2              destination for -- to be on the				false

		2917						LN		113		3		false		 3              front lines for cybersecurity				false

		2918						LN		113		4		false		 4              efforts, so just a couple of				false

		2919						LN		113		5		false		 5              weeks ago we partnered with the				false

		2920						LN		113		6		false		 6              Louisiana National Guard, LSU,				false

		2921						LN		113		7		false		 7              Stevenson Technologies				false

		2922						LN		113		8		false		 8              Corporation, Radiance				false

		2923						LN		113		9		false		 9              Technologies to launch the cyber				false

		2924						LN		113		10		false		10              center at the Baton Rouge water				false

		2925						LN		113		11		false		11              campus, so we expect some great				false

		2926						LN		113		12		false		12              things coming from there.				false

		2927						LN		113		13		false		13                  That is my update.  Thank				false

		2928						LN		113		14		false		14              you-all very much.				false

		2929						LN		113		15		false		15                  MR. ROY:				false

		2930						LN		113		16		false		16                  Thank you, Mandi.  Any other				false

		2931						LN		113		17		false		17              business?				false

		2932						LN		113		18		false		18                  MS. GUESS:				false

		2933						LN		113		19		false		19                  Mr. Chairman.				false

		2934						LN		113		20		false		20                  MR. ROY:				false

		2935						LN		113		21		false		21                  Yes, ma'am.				false

		2936						LN		113		22		false		22                  MS. GUESS:				false

		2937						LN		113		23		false		23                  This will probably be the				false

		2938						LN		113		24		false		24              last time or the last meeting				false

		2939						LN		113		25		false		25              that Steve Baham will be				false

		2940						PG		114		0		false		page 114				false

		2941						LN		114		1		false		 1              attending as manager within				false

		2942						LN		114		2		false		 2              business incentives.  We're				false

		2943						LN		114		3		false		 3              losing Steve not out of the				false

		2944						LN		114		4		false		 4              building, he is going to the				false

		2945						LN		114		5		false		 5              other side of the building.  He				false

		2946						LN		114		6		false		 6              is moving to the dark side.  He				false

		2947						LN		114		7		false		 7              will be joining the staff of				false

		2948						LN		114		8		false		 8              business retention and				false

		2949						LN		114		9		false		 9              organization staff and I would				false

		2950						LN		114		10		false		10              like to publicly thank him for				false

		2951						LN		114		11		false		11              his time that he has been with				false

		2952						LN		114		12		false		12              us.  I call Steve our boomerrang				false
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		2972						LN		115		6		false		 6                  Thank you, Steve.  Let the				false
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		2974						LN		115		8		false		 8              with honor and distinction, and				false

		2975						LN		115		9		false		 9              we look forward to seeing you				false

		2976						LN		115		10		false		10              back in January and we'll grill				false

		2977						LN		115		11		false		11              you then.				false

		2978						LN		115		12		false		12                  MR. BAHAM:				false

		2979						LN		115		13		false		13                  Sounds good.				false

		2980						LN		115		14		false		14                  MR. ROY:				false

		2981						LN		115		15		false		15                  Very good. Thank you for all				false
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September 12, 2019
LEDC BOARD MEETING

Page 3
1 1 MR ROY:
2 2 Good nmorning. Call to order
8 3 the Board of Drectors Louisiana
4 4  Econom ¢ Devel oprrent Cor porati on.
Z 5 Roll call, please.
. 6 M5, S| MMONS:
o 7 Good norning. M. A J. Roy.
° 8 MR ROY:
10 9 Her e.
11 LQUI SI ANA ECONOM C DEVELOPMENT CORPORATI ON 10 MS. S| MMONS:
12 BOARD OF DI RECTORS MEETI NG TAKEN AT THE LASALLE 11 AI den Andr e.
13 BUILDING 617 NORTH 3RD STREET, LABELLE ROOM 12 MR ANDRE:
14  BATON ROUGE, LOUISIANA, ON SEPTEMBER 12, 2019 13 Here.
15  COVMENCI NG AT 9:30 A M 14 MB. Sl MONS:
16 15 Louis Reine. Charles
17 16  Jackson, II1.
18  REPORTED BY: 17 MR JACKSON
19 RACHEL TORRES-REG S, CCR, RPR 18 Here.
CERTI FI ED COURT REPORTER 19 M5, S| MMONS:
20 20 Cal Sinpson.
21 21 MR S| MPSON
22 22 Her e.
23 23 M5, S| MMONS:
24 24 N tin Kamath. Sue Durand.
25 25 M5, DURAND:
Page 2 Page 4
1 APPEARANCES OF BOARD MEMBERS: 1 YeS, ma' am
2 2 M5, SI MMONS:
3 AJROY 3 Ki nberly Johnson.
4 ALDEN ANDRE 4 MB. JOHNSON
5 CHARLES JACKSON, |11 5 Her e.
6 CAL SIMPSOV 6 MB. S| MVONS:
7 KINVBERLY JORNSON 7 Secretary Don Pierson.
8 DON Pl ERSON 8 MR Pl ERSON
9 SUE DURAND 9 Present .
10 10 MB. S| MVONS:
1L STAFF NEMVBERS: 11 Todd McDonal d. V¢ have a
12 BRENDA GUESS 12 quor um
13 STEVE BAHAM 13 MR, RO{:
14 CRYSTAL DALCD 14 Very good. | ask everyone to
15 DEBORAH SIMVDNS 15 please silence their cell phones.
16 MANDI MITCHELL 16 First order of business is
17 ROBIN PORTER 17 the approval of the mnutes of
18 SHAVELDA PETE 18 the August 8th neeting.
19 MELI SSA DI ON 19 VMR  ANDRE:
20 STANLEY BI ENEW 20 Move to approve.
21 SUSAN BI GNER 21 MR RO{:
22 22 Motion for approval as
23 23 present. Second. Any discussion?
24 24  Hearing none, all in favor, aye.
25 25 ALL BOARD MEMBERS:
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LEDC BOARD MEETING Pages 5..8
Page 5 Page 7
1 Aye. 1 It provided a designing planning
2 MR ROY: 2 services to support the
3 Al oppose, nay. Wthout 3 collections, conveni ence and
4  objection. 4 treatrment and distribution of
5 Staff will give us an update 5 water and wastewater and storm
6 on in-house approvals. 6 water to a coast of nunicipal and
7 MB. PETE: 7 state public works agency
8 Good norning. Ag Air, LLC 8 throughout the region.
9 for the acquisition of existing 9 Bont on Associates is
10 business. Ag Air is a processing |10 currently contracted as a
11 service located in Schriever, 11 D sadvant age Busi ness Enterprise
12 Louisiana. This operation 12 on a large clean water project.
13 primarily operates in crop 13 As the nunber and size of this
14 protection services within the 14  project has increased, so does
15 agriculture services sector. M. |15 their need for additional working
16 Kyle Forward is the borrowing and |16 capital. |f approved, this |oan
17 current enpl oyee seeking to 17 wll be a 75 percent guaranty on
18 acquire the conpany. Kyle has an |18 a $130,000 line of credit with a
19 extensive background in the sugar |19 termof 12 nonths. The |loan will
20 cane industry with over 15 years |20 be backed by receivables as well.
21 of experience. |f approved, the |21 Both of these loans -- |'msorry.
22  $380,000 loan will be used to 22 Also, this loan will result in
23 purchase the business and all of |23 the creation of 13 new jobs.
24 its assets including a processing |24 MR ROY:
25 claim reloading trucks, a 25 Any questions or conmments?
Page 6 Page 8
1 tractor, equipment, and 22 acres 1 Any comments fromthe public?
2 of land for an airstrip with 2  Thank you.
3 hangar. It is a 75 percent 3 Next order of business under
4 guaranty. Only $380,000 ternminal | 4 the SSBA program Ml's Car
5 wth a guaranty termof five 5 \Wash.
6 years for equi pnent and seven 6 MB. DA N
7 years for land. The loan will be | 7 Good norning. Marissa Doin
8 backed by | and equi pnent and 8 representing staff. | have with
9 inventory and receivabl es. 9 me today Any Cook with the Bank
10 Also, this loan will result 10 of St. Francisville, and Melvin
11 in the creation of two new jobs. 11 Hartnett (ph) wth Mlvin's Car
12 Qur second | oan was Bonton 12 Wash.
13 Associates provided to us by Tru |13 MR ROY:
14  Fund Financial Services. Tru 14 Good rmor ni ng.
15 Fund is requesting a $130, 000 15 MB. DA N
16 non-revolving line of credit to 16 Today we have a | oan guaranty
17  support working capital needs. 17 -- LEDC guaranty request for
18 Bonton Associates is a civil 18 Mel's Car Wash, LLC. Mel's Car
19 engineering and environment al 19 Wash is a car wash detail and
20 consulting firm The conpany is |20 concierge service start-up. This
21 located in Baton Rouge, 21  business will be part of the
22 Louisiana. Bonton is a licensed |22 economic revival of the north
23 and insured full service civil 23 Baton Rouge and Md-Gty area.
24 engi neering, planning and 24  Melvin Hartnett (ph) will be
25 environnental consulting firm 25 transforning 35,000 square foot
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LEDC BOARD MEETING Pages 9..12
Page 9 Page 11
1 building into the state of the 1 Baton Rouge, Louisiana, and |
2 art detail shop. The shop will 2 grewup on 13th Street not far
3 include four interior base for 3 fromhere. M nother and father
4 undercarriage cl eanings al ong 4 had 17 children. |'mnot talking
5 with commercial vacuum system 5 about the Brady Bunch. V¢ are
6 The property is currently zone 6 all related, and | was only the
7 comrercial and sits approximately | 7 one in the famly that graduated
8 on one acre on the corner of 8 fromhigh school and coll ege, and
9 Florida Boul evard and Acadi an 9 | had a great opportunity to have
10  Thruway. 10 successes in Baton Rouge, and |
11 The conpany is ngjority owned |11 wanted to give people the
12 by Hartnett Investnents, LLC. It |12 opportunity in this area to have
13 will be guaranteed by Melvin 13 the sane thing that -- the
14 personally, and, in addition, it |14 opportunities that | had. |
15 wll have a corporate guaranty 15 could have built this car wash
16 fromHartnett Investnents and 16  anywhere, but | decided to build
17 additional silent investor. 17 it in the north Baton Rouge area.
18 The Bank of St. Francisville |18 | was very happy when | pulled up
19 is requesting an LEDC guaranty of |19 one day and there was a bus drop
20 $1,104,992. They will structure |20 off on both Acadian Thruway and
21 the funding into three separate 21  Florida Boul evard.
22 loans. $1,073,323 termloan for |22 | wanted to give people an
23 |l ease hold inprovenents. 23 opportunity to have a job whet her
24 $325,000 termloan to purchase 24  they have a col |l ege degree or
25 equipnment, and a $75, 000 25 @D If they have strong work
Page 10 Page 12
1 revolving line of credit for 1 ethics, willing to get up in the
2 working capital gains. Al three| 2 norning. Building this car wash
3 loans will be cross 3 inthis location will give them
4 collateralized and secured by 4 an opportunity to have sone of
5 equi prent and the building and 5 the same thing that we're
6 land with inprovenents. 6 enjoyinginlife, and that is a
7 The total value collateral is| 7 car, a home and things of that
8 approxinmately $2.1 mllion, and 8 nature.
9 the bank is also requiring a $1 9 | don't want to just build a
10 mllion termlife insurance 10 building on that corner, we want
11 policy on Melvin. And with that, |11 to wow | believe that Florida
12 1'Il turnit over to Melvin to 12 and Acadian Thruway is a
13 give you some nore information on |13 heartbeat. |It's across from
14  his project. 14  Denham Springs to downtown from
15 MR MELMVI N 15 LSUto Southern University. And
16 Good rmor ni ng. 16 when we build the building it's
17 MR ROY: 17 going to be well lit. [It's going
18 Good rmor ni ng. 18 to enploy 21 people, and I'm
19 MR MELMVI N 19 excited to say that | think that
20 Thank you for allowing me to |20 it's going to be the "wow' and it
21 be here this morning. | just 21  would be the heartbeat of this
22 want to say that |'mvery excited |22 area. Thank you.
23 about building this car wash in 23 MR ROY:
24 this area that's been 24 Questions? Comrents? M.
25 revitalized. | was born here in |25 Mandi.
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LEDC BOARD MEETING Pages 13..16
Page 13 Page 15
1 MB. M TCHELL: 1 billboards, a lot of adverti sing,
2 Thank you, M. Chairnman. 2 so we believe that the increase
3 Wwll, M. MIl, | comrend you for 3 in business will beconme very
4 this project. One of the core 4 quick, which neans there will be
5 nissions and strategies of LEDC 5 nore enployees right away.
6 is working with our economcally 6 MB. M TCHELL:
7 distressed comrunities around the | 7 Thank you. And you had
8 state. W have a community 8 nentioned the skilled jobs, and
9 conpetitive and strategy where we | 9 if | recall reading correctly,
10 seek to encourage our regional 10 you are going to be nuch nore
11  econonic devel opnent partners 11 than a car wash.
12 such as BRAG and the north Baton |12 MR MELMI N
13 Rouge econom ¢ devel oprent 13 Yes.
14 district to pursue projects such |14 MB. M TCHELL:
15 as yours and to encourage 15 If you can highlight some of
16 projects such as yours, so | 16 the other concierge type services
17 think it's a wonderful thing that |17 that you are going to provide.
18 you are doing bringing jobs and 18 MR MELVI N
19 investnent to north Baton Rouge. |19 Yes. So, in Baton Rouge, a
20 And | may have missed this in Ms. |20 |ot of us are very busy. W'd
21 Marissa's comments, but | wanted |21 |ove to get our cars detailed but
22 just to ask if you can highlight |22 we don't have time to go to the
23 the nunber of jobs you anticipate |23 shop. W are going to offer
24 providing. | knowit will be a 24  concierge service and actual ly
25 conbination of full tine and 25 come to you and do the service on
Page 14 Page 16
1  part-time jobs. 1 the spot or even pick up your
2 MR MELMI N 2 vehicle, get you transported to
3 Sure. W're looking to 3 work and then come back and pick
4 enploy 21 people. Some of those 4 you up afterwards. That's one of
5 jobs are skilled. You would have | 5 the services that we are going to
6 four skilled, you would have four | 6 provide. |It's going to be very
7 hydraulic lifts. Those guys will 7 unique. The skill workers will
8 be skilled and pay themnore than | 8 do very well. W are also going
9 other enployees. W are also 9 to offer a service where we will
10 working with Martin Luther 10 do a one stop shop, so we are
11  school s, the high schools. The 11 going to train people to actually
12 kids that come in during intern, |12 do window tints, snall dent
13 we wanted themto wear their 13 repair, and also we are going to
14 uniforns, Catholic H gh, Capitol 14  do headlight restoration. Jobs
15 Hgh or Istrouma H gh and have 15 that don't require a lot of
16 the kids come in and have an 16 training but pay well, and we can
17 internship also as a part-tine. 17 get individuals in and get them
18 Full time, we would have 18 trained pretty quick, and we want
19 approxinately 12 full time 19 to be your one car stop -- one
20 enpl oyees, and then we'll have 20 shop stop, if you will.
21 part-time. But that is all going |21 MB. M TCHELL:
22  to grow 22 Ckay. Thank you.
23 W are going to do strong 23 MR ROY:
24  nmarketing. VW will be doing a 24 Ms. Johnson.
25 lot of marketing. A lot of 25 MB. JCOHNSON
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Page 17 Page 19
1 Yes. In ternms of the 1 relationship with LED. Having
2 operating area for the concierge, | 2 closed our first loan with LED
3 will it be the Baton Rouge area 3 last -- LED back in the | ast
4 and Baton Rouge mnetro? 4 nonth. W look forward to the
5 MR MELVI N 5 LED prograns in the future, and
6 Yeah. W are | ooking at the 6 are grateful that this resource
7 drive radius. | think you have 7 is available for start up and
8 to bewithin 20 mnutes drive 8 snall businesses to encourage
9 radius tine because we have to 9 growth in our area in the State
10 have enough time to get back to 10 of Loui siana.
11 get the service. Wsually getting |11 | would like to thank Melvin
12 a detailed job can take up to 12 for bringing his vision and/or
13 four hours, so we nake sure we 13 request our bank, and al so thank
14 get that vehicle back to you at 14 LED and LEDC s board for its
15 lunch if you need it or get it 15 consideration.
16 back to you or if you bringing it |16 MR ROY:
17 before lunch, to get it back to 17 Anyone el se? Questions?
18 you, so we need that time and 18 Comments? | have one. Can you
19  window 19 just comment on the conpetition,
20 MB. JOHNSON 20 to what extent -- sounds |ike you
21 And al so one | ast question. 21 have a lot of unique things going
22 In terms of the concierge 22 on, but just conmment on the
23 service, will it be detailing or |23 conpetition and what you see out
24  wll it also be those other that |24 there.
25 you had tal ked about. 25 MR MELVI N
Page 18 Page 20
1 MR MELM N 1 Sure. W decide to do
2 It would be primarily 2 something alittle different than
3 detailing. The other jobs that 3 any other car wash. You have
4 require alot of time, so if you 4 Benny's and you have the Geaux
5 got restoration of a headlights 5 dean car wash out there. Those
6 or sonmething, that requirenent of | 6 are automated, which nmeans that
7 time so this wouldn't be 7 you go in and you drive through a
8 financially feasible what the 8 machi ne.
9 cost iswith-- it is with the 9 | decided that we wanted to
10 full detail. 10 enploy nore people, so what we
11 MB. JOHNSON 11 are going to do is our cash wash
12 Thank you. 12 wll be alittle different, kind
13 MR ROY: 13 of change the conpetition, is
14 Any ot her questi ons, 14 that you will actually cone in
15 comments? 15 our car wash on the conveyor belt
16 MR ANDRE: 16 with your car still be on the
17 Let's hear fromthe bank. 17 belt as it is at Benny's but flat
18 MB. COXX: 18 belt, and instead of having a
19 H. M nane is Any Cook. | 19 machine, we are going to actually
20 amvice president of commrerci al 20 have peopl e handwashi ng your
21 lending at the Bank of St. 21 vehicle as it goes through, which
22 Francisville. W are extremnely 22 gives an opportunity to enpl oy
23 excited to support Mel's car wash |23 people instead of enploying a
24  with the revitalization of north |24  nachine.
25 Baton Rouge. W& have a new 25 There are a | ot of people
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1 that do not like their cars 1 rmeeting just not long ago with
2 washed by nachines. |'ve done 2 the crime, talk about the crine
3 sone studies. | have gone to 3 inthe area, and | attended that
4 different car washes in different | 4 neeting, and one of the bi ggest
5 areas of Florida and Texas. They | 5 things that they asked for, the
6 are having great success and the 6 people said they needed were
7 reason why is those peopl e that 7 jobs. I'min that area now, but
8 are looking for that type of 8 coning in the area al so neans you
9 service that's just not out 9 need to be snart, so we'll be
10 there. There are sone snall 10 open for right now until probably
11 shops out there in Baton Rouge. 11 7 o'clock where it's turning dark
12 This is going to be sonething 12 and then we'll look at that again
13 very nice, very well lit, very 13 as tine goes on.
14  well landscaped and pl aced where |14 MR JACKSON
15 | don't care what time of day it |15 Just out of personal
16 is, being that it's in that area |16 curiosity, headlight restoration,
17 right at north Baton Rouge, 17 is that when they've gotten
18 Florida area, the wife were to 18 scratched and all of that?
19 call hone and say where are you, |19 MR MELVI N
20 you say, I'mat Mel's that 20 Yes, sir. They faded where
21  husband will say. 21 you go in and the lights are kind
22 MR ROY: 22 of faded due to elenents we are
23 Ckay. Any comments fromthe |23 going and cleaning and it's nore
24  public? 24  safer when you driving down the
25 MR ANDRE 25 street.
Page 22 Page 24
1 The nmore | abor than Benny's, 1 MR ROY:
2 so how can you conpete with [ abor | 2 Ms. Mtchell.
3 -- (not audible- m crophone not 3 M5. M TCHELL:
4 in use) 4 Last comrent about this being
5 MR MELMVI N 5 alnost a textbook exanpl e of
6 Ve will offer detail services | 6 redevel opment, you are al so going
7 versus just an express wash. 7 into a building that has been
8 Detailed services are a little 8 burned and it's been out of
9 bit nore expensive but you are 9 commerce, so this is another
10 getting nore detailed work to 10 point | just wanted to make for,
11 your car. \¢ are not just a -- 11  you know, the positive adapter of
12 it's not just -- we will offer 12 reuse of a structure bringing it
13 express wash where you can cone 13 back into commerce, so | can't
14 and get your vehicle washed, but |14 nake a notion today, but if |
15 our prinary focus will be that of |15 could, | would make a motion to
16 a detail service. 16  approve, soO --
17 MR JACKSON 17 MR JACKSON
18 W11 you be offering extended |18 | can and | woul d.
19 hours? You nentioned a couple of |19 MR ROY:
20 times it will be well Ilit. 20 Motion to approve as
21 MR MELMVI N 21 presented and a second. Any ot her
22 No. | think in the beginning |22 discussion? Hearing none, all in
23 we'll probably be hours close to |23 favor, aye.
24 around 7 p.m being the area that |24 ALL BQARD MEMBERS:
25 we'reinuntil -- | attended a 25 Aye.
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1 MR ROY: 1 direct benefits to Louisiana.
2 Al oppose, may. Wthout 2 LEDC could match up to $5 million
3 objection, congratulations. 3 with each fund. Wth ne today is
4  Please keep us posted on your 4 Ross Barrett and Jennifer G oup,
5 success. 5 a VCE Capital Partners, LLC
6 MR MELVI N 6 Ceneral partner of Louisiana
7 Thank you. Thank you very 7 Ventures. Ross is the -- is the
8 much. 8 acting trustee for the
9 MR ROY: 9 liquidating trust and nanaged to
10 Thank you for coning. 10 fund for the VCE
11 Al right. In neetings past 11 LEDC invested $4.75 mllion
12 we discussed the venture capital 12 and have received 176,958 returns
13 program and we have an update 13 to date. The fund has a ten year
14 today fromseveral of our venture |14 termwith two one year extensions
15 capital firms, and | will let 15 which expired Decenber 31st of
16 staff take it fromthere. 16 2017. On January 1, 2018 all
17 MB. Bl GN\NER 17 Louisiana Venture assets were
18 Good norning. |'m Susan 18 transferred to Louisiana Venture
19 Bigner. Today we have three of 19 LPliquidating trust with an
20 our venture capital funds. They |20 expected expiration date of
21 are going to give you updates on |21 January 1, 2021.
22 the current activities. These 22 There's a correction in the
23 fee funds are the ol dest 23 papers that -- in the information
24 investnment funds still in 24 that y'all were sent. According
25 operation. Each one will give 25 to Ross, all managenent fees will
Page 26 Page 28
1 you a current status of the fund 1 be paid out of distributions.
2 and when each one is expecting to| 2 It's an annual managenent fee.
3 terninate. The first VCis 3 As of June 30, 2018, the
4  Louisiana Ventures, L.P. 4 investrments for the trust have
5 Liquidating Trust, which 5 fair market value of $18.4
6 originated as Louisiana Ventures, | 6 nillion with LEDC s portion
7 L.P. in 2003. The fund is 7 valued at $3.3 nillion and an
8 governed by the Louisiana Venture | 8 unrealized | oss of approxinately
9 Capital Match program which was 9 $1.29 mllion. The portfolio
10 created to provide financial 10 consist of debts and equity
11 assistance through venture 11 investnents and early stage
12 capital. 12 busi nesses.
13 The VC funds were required to |13 At this tine I'"'mgoing to
14 create a fund of the outside 14 turn it over to Ross and Jennifer
15 investors to match LEDC s 15 and let themtell you a little
16 investnent with at least 2 to 1. |16 bit nore.
17 LEDC will become a non-voting 17 MR ROY:
18 Ilimted partner with a general 18 Before you go on, let ne just
19 partner as the manager of the 19 rmake a point of order. | will
20 fund. Each fund invested in 20 ask that we discuss the general
21 early to late stage investments 21  -- any general discussions in the
22 -- inearly to late stage 22  open meeting. Should the Board
23 investrments and the conpanies 23 so desire, we can go into the
24  either located in Louisiana or 24  executive session and discuss the
25 who held direct -- potential 25 details of any financial
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1 statenents, etc. And so as a part | 1 only bring sources of seed
2 of efficiency, maybe we go 2 capital here to Louisiana but
3 through the general comments 3 also to leverage other peoples
4 first and then we'll have to 4 capital to bring it into the
5 clear the roomif we want to 5 state, and |'mproud to say that
6 discuss any detailed financial 6 we've done that. W got your
7 nmatters. 7 commtment on a2 to 1 match and
8 One other point. The Source 8 we're able to raise approxi mately
9 Capital, aml correct, could not 9 $25 mllion of equity capital
10 make it today due to unexpected 10 into a partnership. That was a
11 circunstances, so we have the 11 ten year partnership and then it
12 other three with us. 12 has now core into a |iquidating
13 MB. Bl G\ER 13  trust.
14 That's correct. Source 14 A lot of people ask ne why is
15 Capital will be invited at a 15 it put into a liquidating trust.
16 different neeting. 16 Well, we don't want to hold your
17 MR ROY: 17 capital forever. W don't want
18 Ckay. Thank you, sir. You 18 to hold on to the conpany's stock
19 can proceed. M. Ross Barrett, 19 forever. These are seed staged
20 correct? 20 conpanies. |In many cases we've
21 MR BARRETT: 21 wote the first check, and | will
22 Yes, sir. M. Chairman and 22 gointo that in just a ninute,
23  Secretary and nmenbers of the LEDC |23 but they are private hol di ngs
24  Board, thank you. It's an honor |24 that do have value. They are not
25 to come and report on your 25 traded on the stock narket on a
Page 30 Page 32
1 investnment in Louisiana Ventures 1 daily basis so you don't have
2 and to give you a high |evel 2 that volatility, but ny
3 overview on where things stand. 3 colleague, Jennifer and I, worked
4 Maybe a lit bit of historical | 4 with athird party valuation firm
5 perspective could be hel pful for 5 to value those fairly on annual
6 those who weren't on the Board 6 basis and then we give those to
7 before. This was part of the 7 an auditor. So that's why you
8 vision 2020 plan. In the 8 nmay see sone fluctuations on the
9 nid-2000s | was living in New 9 up and down on an annual basis.
10 York -- | aman LSU grad but 10 V¢ al so have to be fairly
11 further ny education at NYU. M |11 conservative. |'mhappy to
12 wife wanted to stay in New York, |12 discuss what the fund could
13 and | got a phone call froma 13 return, but we would like to
14  Adam App (ph) and he said, you 14 think that we are fairly
15 know, | understand that you are 15 conservative in our nunbers.
16 involved in Venture Capital and 16 So, neverthel ess, what we did
17 investnent banking and early 17 in Louisiana Ventures was invest
18 stage investrments. Next tinme you |18 in ten conpanies. They are high
19 are home in Shreveport, where | 19 technol ogy conpanies. W've had
20 grew up, why don't we neet or 20 two wite-offs, one cash exit,
21  next time you come to an LSU 21 one stock for stock exit, and
22 football gane, and that vision 22 currently have six portfolio
23 20/20 plan was an idea to create |23 conpanies that is the val ue of
24 alternative sources of capital to |24 your investrment, and three of
25 be able to build capacity and not |25 those are conpani es that we
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1 started or we started in 1 conpanies that we've, you know,

2 conjunction with our partners, 2 nmatured on to where they are in

3 Louisiana Fund Cne or other 3 hunan trials and it could fail

4 investment groups because we are 4 and it could be a zero, and | do

5 not necessarily conpetitive, we 5 want to stress that |I'mnot here

6 arereally collaborative, and so 6 to sell the sizzle, but I'mhere

7 neverthel ess, our charge was seed | 7 to give you the objective of what

8 stage, and | will give you a 8 it could potentially be worth,

9 couple of quick high Ievel 9 and so we're very excited about
10  exanpl es. 10 that conpany that's based up in
11 One from Shreveport, one from|1ll  Shreveport.

12 Baton Rouge just to keep the 12 There is another conpany, and

13 politics even. So the one in 13 | won't go into too much detail.

14  Shreveport was a snoki ng 14 | will let Joe Lovett and Rick

15 cessation conpany. It helps 15 Babbtalk inalittle nore in

16 people quit snmoking. It helps 16 detail because they were they

17 people get off of illicit drugs. |17 first to Esperance

18 That conpany is called Enbera 18 Pharmaceuticals. But Esperance

19 Neuro Therapeutics. W literally |19 Pharnaceutical s has raised over

20 wote the first check. W took 20 $30 mllion of investnent

21 the license and negotiated from |21 capital. It came fromthe

22 LSU W sawthe holes in the 22  Pennington and the LSU Ag Center

23 intellectual property. Ve spent |23 and LSU main canpus, but it had a

24 a fair anount of nmoney filing new|24 |ot of intellectual property

25 patents, attracting new capital. |25 issues. So we got together, we
Page 34 Page 36

1 I'mproud to say that that 1 syndicated a $750,000 round of

2 conpany has received $15 mllion 2 equity, all risk capital. That

3 fromthe NH That's good signs. | 3 was, again, just an idea, and

4 That's noney that is flowed into 4 we've now taken that through a

5 the LSU Health Sciences Center. 5 collaborative effort into phase 2

6 That conpany went froman idea on| 6 being clinical trials.

7 awhite board and nowit is in 7 The conpany went sideways

8 phase 2 trials in humans. W're 8 because the first clinical trial

9 trying to get indications both 9 was alittle bit choppy, yet,

10 for cocai ne use disorder as well 10 there was one principal

11 as smoking cessation. 11 investigator at MD Anderson t hat
12 | don't know if any of you 12 did this trial. Thisis a

13 have seen the Chantix ads with 13 treatnent for ovarian cancer and
14 the slow -- the cold Turkey. 14 potentially for triple negative
15 That's the conmpany that we're 15 breast cancer that is preval ent
16 going against. That's the conpany |16 in African-Amrerican wonen. The
17 that we -- that's the drug that 17 drug was |looked at in detail by
18 we want to stop. That drug did 18 Dr. Anil Sood and Dr. Rob Col enan
19 $900 million in sales last year. |19 at MD Anderson. They said

20 That's howthey can afford all of |20 typically we would just wite
21 those advertisenents. That's the |21 this off but sonething is

22 type of potential that Enbera 22 interesting with this drug, and
23  hol ds. 23 so we were asked to apply to a
24 Now, | cannot prom se 24  very prestigious programcalled
25 anything. Those are seed stage 25 the Strategic Industry Ventures
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1 Programat MD Anderson and we 1 Board to get their arms around
2 were accepted. The conpany was 2 the fact that, you know, as a
3 accepted. And Joe and Rick can 3 banker or an investor you | ook at
4 talk alittle bit nore about 4 a bal ance sheet, but there's so
5 that. That was a reflection 5 nuch here in the portfolio Ilike
6 point for the conpany, and we now| 6 the grants that are awarded to
7 have designs to go into uveal 7 the conpani es that don't appear
8 nelanonma as well as ovarian 8 on the bal ance sheet, so when
9 cancer trials in the first 9 there is an eval uation of what
10 quarter of 2020, so, again, these |10 the econonic benefit and outcones
11 are -- these were not exiting 11 are to the state, you can't
12 when we started, and |'mproud to |12 rmeasure those in the way that
13 say those are just two exanpl es 13 mght typically be conducted by
14  of conpanies that we -- we've 14  an accountant or auditor, and so
15 started, we've nurtured and we 15 the idea that there's just sort
16 are going to see through to an 16 of atriple bottomline that we
17  end. 17 are attracting significant
18 So, again, | can't promse 18 research to our state, we're
19 anything as far as the returns. 19 attracting those research dollars
20 These are, you know, risk -- high |20 that power that and that there's
21 risk but they are very high 21 a potential for this three
22 reward. It's ny hope and prayer |22 percent ownership of the
23 that we are able to return new 23 intellectual property to pay a
24 capital but nore inportantly to 24  significant dividend back into
25 get these drugs on the narket 25 our public systens, |ike LSU and
Page 38 Page 40
1 because it's going to help 1 the other universities that nay
2 hurmanity. And, oh, by the way, 2 be involved in some of these. |
3 LSU has three percent royalty in 3 think that the el ectrode property
4  each one of those, so it could 4 particularly attracts the
5 create an econonic developnent in| 5 professor or the acadenic
6 terns of diversifying LSU s 6 institution retains that position
7 revenue streams, so |'m happy 7 inthat, soit's an incredibly
8 to--that's alittle bit of an 8 inportant activity, one that a
9 overview 9 state can really participate in
10 e last technical thing. W |10 in what | call good tinmes, and
11 areinaliquidating trust, soif |11 facing deficits and other things
12 the conpanies do not go public, 12 of that nature gets nuch harder
13 which we are pushing for, either |13 to push forward into the frontier
14 an M& A or IPO they do not go 14  of venture capital.
15 public, we will return your pro 15 V% are certainly very proud
16 rata of those shares, so | will 16 of the investments that have been
17 be happy to take any questions. 17 made in the past and then we --
18 MR ROY: 18 outstandi ng fashi on which they
19 M. Secretary. 19 have been executed and conti nue
20 MR Pl ERSON 20 to be executed. Thank you.
21 Not really a question. Thank |21 MR BARRETT:
22 you, Ross, for coning today and 22 Thank you, M. Secretary.
23 bringing the Board up to speed on |23 MR ROY:
24 what we do, and | think it's such |24 Any ot her questi ons,
25 an inportant opportunity for the |25 comments?
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1 MB.  JCHNSON 1 MR BARRETT:
2 Yes. In terms of fertile 2 Yes, sir. That is correct.
3 ground of the universities in 3 MR JACKSON
4  Louisiana, is that where you 4 Those are additional dollars.
5 nostly do your pipeline? 5 MR BARRETT:
6 MR BARRETT: 6 Those are additional dollars
7 It is. W work closely with 7 that have flown into our
8 all of the universities. W work | 8 portfolio conpanies directly.
9 wth Louisiana Tech, LSU Tulane, | 9 MR JACKSON
10 the Pennington. Those are the 10 And nost of that is brought
11 primary areas that we work with. |11 into the state for research? |
12 |I'mproud to say that really it's |12 recognize trials are certainly a
13 a different day than eight, ten 13 disperse but a lot of the core
14 years ago. There is an angel 14 research is done in state?
15 fund, for exanple, out of New 15 MR BARRETT:
16 COleans. There is an angel fund |16 | would say it's -- because
17 and accel erator in Shreveport, 17 of the clinical trial nature,
18 and so they attract ideas not 18 once you get to that point, you
19 only for -- fromthe 19 do have to span out across the
20 universities, but we are now 20 US, but we have had clinical
21 attracting ideas fromall over 21 trials in Shreveport and in Baton
22 the country to come here. There |22 Rouge and in New Ol eans.
23 is a startup in Shreveport that 23 MR JACKSON
24  was put on and we've got 24 Ckay. Could you estimate
25 conpanies fromCalifornia and 25 total dollars that the $25
Page 42 Page 44
1 Tennessee to come down and take a| 1 mllion or even the 5 that we've
2 pitch at it, so starting to see 2 put in have brought into these
3 that, you know, Louisiana has 3 entities over what -- | guess
4 really good technol ogi es. Most 4 it's 12 years.
5 of it does come fromthe 5 MR BARRETT:
6 universities. 6 Yes, sir. If | could provide
7 I will give you one | ast 7 that to Ms. Bigner and get back
8 exanple. ne of the largest drug| 8 wth you on that. | wouldn't
9 conpanies in the world, Sanofi, 9 want to estinmate but we did that
10 put alnost $10 mllion into the 10 analysis four or five years ago.
11 technol ogy, so they would never 11 MR JACKSON
12 have seen that from Pennington, 12 It seens very inpressive, |
13  but for, you know, truly what you |13 nean, to put the anount of noney
14 guys started with the venture 14 in and it sounds like there's a
15 capital natch program 15 tremendous anount that is
16 MR ROY: 16 attracted in.
17 Any ot her questi ons, 17 MR BARRETT:
18 comments? 18 Vll, and just with that one
19 MR JACKSON 19 portfolio conpany along with the
20 Yes. | think we put $5 20 N Hspent close to $15 mllion,
21 mllion with you. You said the 21 we just got a $1 mllion grant
22 total fund was 25. That doesn't |22 fromthe Rose Research Center for
23 include these investnents by 23 snoking cessation. That's in
24  Sanofi and NNH and things |ike 24  North Carolina, and that's going
25 that; is that correct? 25 to get spent based on LSU
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1 technology, so | will be happy to| 1 Fund, and this was -- sorry. |
2 work with Susan. 2 didn't have that, the day. This
3 MR JACKSON 3 was 2004.
4 Ckay. That's great. Thank 4 The purpose of the fund was
5 you. 5 to convert university research
6 MR ROY: 6 and technol ogy and conmerci al i ze
7 Thank you, M. Barrett. | 7 businesses. The foundation used
8 ask that you stick around as well | 8 $355,000 to devel op the fund.
9 as any support personnel that you| 9 Qiginator becone Louisiana Fund
10 nmay have as well as the other 10 |. The renaining $375, 000 was
11 presenters in the event we have 11 transferred to a Louisiana fund
12 any financial questions at the 12 along with a $5 mllion
13 end of your presentations. 13 commtnent through LEDC. LEDCis
14 MR BARRETT: 14 alimted partner with a 20.67
15 Yes, sir. 15 percent ownership of the fund and
16 MR ROY: 16 the second highest investor.
17 | appreciate your words 17 Wth ne today is Joseph Lovett
18 today. | thought for a mnute 18 and Richard Bass (ph) with
19 you said Enron Pharnaceutical . 19 Louisiana Fund | general partners
20 I'mglad that | heard otherw se 20 who managed the funds. The fund
21 the second tine. 21 invested $26 mllion in seed or
22 MR BARRETT: 22 early stage conpanies either in
23 | woul d say one last thing. 23 Louisiana or with Louisiana ties.
24 | have four daughters so | never |24 As of the June 30, 2018 Chafe
25 want to ignore the ladies in ny 25 report, the investnent had a fair
Page 46 Page 48
1 life. Jennifer Pugh, we were 1 narket value of $49.9 mllion
2 able torecruit her frombDall as. 2 wth LEDC s portion val ued at
3 She is a Baton Rouge native and 3 $8.2 mllion. LEDC has received
4 was in investnent banking, and 4 $136,000 in returns to date and
5 we're just thrilled to have her. 5 has an unrealized goal of
6 MR ROY: 6 approximately $3 mllion. That's
7 Very good. Thank you for 7 an unrealized gain.
8  coning. 8 Loui si ana Fund | general
9 Al right. Next presenter is| 9 partners are paid in annual
10 Louisiana Fund I. 10 managenent fee of one percent,
11 MB. Bl G\ER 11 the total cost of the portfolio
12 Loui si ana Fund | |ending 12 investnents. The cost of the
13 partners. Louisiana Fund is 13 investrments in portfoliois $17.1
14  governed by the University 14  mllion.
15 Foundation | nvestnent Program 15 I'mgoing to turn the table
16  This programwas devel oped to 16 over to M. Lovett and M. Bass
17 assist with the possible 17 to talk further with you.
18 commercialization of the 18 MR LOVETT:
19 university related processes, 19 Thank you, Susan, and thank
20 techniques or the vices through 20 you for the opportunity
21 the devel opnent of university 21 presented. It's good to see sone
22 FormC Fund. LEDC originally 22  of you again and sone new faces.
23 commtted $750,000 to the 23 W are going to introduce
24  research and technol ogy 24  oursel ves since sone of you don't
25 foundation at LSUto develop a C |25 know us and give you an overvi ew
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1 of the fund. The fund 1 decisionto doit. W came both
2 highlights, we are going to touch| 2 -- Joe cane in 2004. It took ne
3 onthe portfolio status. VW& have | 3 a couple of years after Katrina
4 four investnents with Louisiana 4 and settle nyself down here, and
5 Ventures which Ross nentioned. 5 we are both here now, and, again,
6 W're not going to duplicate what | 6 we'll go through what we've
7 Ross said, and what the 7 acconplished in the past 15
8 partnership tineline is. 8 years.
9 First of all, give you a one 9 MR LOVETT:
10 mnute overview of ne. M nane 10 Ckay. A quick overview W
11 is Joe Lovett. | have been a 11 are a $26 nillion fund. This is
12 life science person ny whol e 12 directly fromthe partnership
13 career with three corporations 13 agreenents. The fund is -- was
14 and then Venture Capital business |14 created as a coll aboration
15 since 1988 with a fund simlar to |15 between LSU and LEDC. Between
16 this called Medical Science 16 LEDC and LSU Foundation call ed
17 Partners, which Harvey created, 17 the LSU Research Sci ence and
18 and | got -- like Ross, | got a 18 Technol ogy Foundation. W give
19 call in late 2003 fromone of 19 thempart of the profits of the
20 your consul tants whose nane is 20 general partner. W are part of
21  Frances Mers, who sone of you 21 vision 2020, and the exciting
22 remenber, |ooking for some nanmes |22 part for us was this was trying
23 to establish a venture capital 23 to get technol ogy from
24  fund in Louisiana. The 24 universities into the narket
25 technology out of universities, 25 place. Qeat conpanies to create
Page 50 Page 52
1 and | said, Fran, as you know, we | 1 excitenent, and as you will see,
2 have been friends for a | ong 2 to enhance the reputation as far
3 tine, this is what we are doing. 3 as the technol ogy showcase for
4 So Rck and | tal ked, cane down 4 Louisiana. That's a quick
5 here and nmet your people, sone of | 5 overview
6 whomare on the Board and some of | 6 The investor, that -- we have
7 whomare in audi ence, sone of 7 18 limted partners. W have
8 whomhave retired, met the 8 five pension funds. Five
9 university people and decided to 9 Louisiana pension funds invested
10 do this. So, R ck. 10 alongside with -- but you were
11 MR BABB: 11 the trigger for the whol e thing.
12 M/ name is R ck Babb -- 12 In addition to that, we have the
13 R chard Babb, and | was the CFO |13 endownrents from LSU, Penni ngton.
14 for the Medical Science Partners |14  Tul ane nade a direct investnent
15 fund in Boston, and prior to 15 in us. W have the Wman's
16 that, | was -- I'ma CPA | was |16 Hospital Foundation, and several
17 with Ernst Young CPA. | did a 17  high net worth individual s and
18 lot of work with Venture Capital 18 noteworthy famlies. The nandate
19 funds in Boston, so | have alot |19 was to develop the potential of
20 of back office experience in 20 Louisiana technology to bring out
21  running funds. 21 of state entrepreneurs and
22 Wien in 2004 we were winding |22 capital here and to provide
23 down the funds in Boston and had |23 returns. R ck and | didn't nove
24  the opportunity to start the 24  here just for the weather.
25 funds here, Joe and | nade a 25 MR BABB:
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1 Qeat part is we don't have 1 started was this was the
2 to shovel the heat. So what have | 2 technology that had been around
3 we done. Over the past 15 years, | 3 LSUfor along time. There were
4 we licensed 11 technol ogy out of 4 two previous licensees. They
5 the universities. E ght from 5 couldn't get it to work, so
6 LSU two from Louisiana Tech, one | 6 together with Ross we brought in
7 fromTulane. Those are all 7 an outside venture capital fund
8 startup conpani es, those aren't 8 fromArizona call ed Research
9 licenses of products that are 9 Corporation Technol ogies. This
10 regular narket. These were all 10 is a very prestigious early stage
11 real startup into technol ogies, 11  fund. They work with
12 and as Ross nentioned, these are |12 universities to devel op several
13 ideas with researchers. So this |13 technologies |like the PSA test.
14 was -- these are sone of the 14  Us ol d guys know what that is.
15 first startup conpani es out of 15 QGVCSF, a cancer drug, and several
16 the universities, so it was an 16  other technol ogies. They cane
17 education process and it was a 17 here, they work with us. W
18 whole working with the 18 originally comitted $9 nillion
19 universities to get these 19 and sat around the table and said
20 licenses done. 20 we need to redo the technol ogy
21 Al of the conpani es have 21 and we need to redo the | P, which
22 locations or ties to Louisiana. 22 is getting old and then with sone
23  Some of them are managed 23 holes init. W decided to do it
24  virtually, but, again, the 24  with Pennington and it worked.
25 license is here with LSU W've |25 So now that the conpany has
Page 54 Page 56
1 had -- we've co-invested in 20 1 conpleted phase 2 clinical trials
2 different funds. Your question 2 in ovarian cancer, and one of the
3 about how nuch has cone in from 3 previous |icensees couldn't get
4 the outside. It's over $200 4 the technology to work for
5 mllion. On our $20 mllion plus | 5 ovarian cancer. W got it to
6 of investnents, we brought in 6 work by bringing Hector Ravila
7 over $200 mllion into the 7 (ph) and sone real snart peopl e,
8 conpanies. And the big one was 8 and Ross told the MD Anderson
9 the investnment into invest bonds. 9 story. The conpany has | ocations
10 That was a big validation of 10 in Houston and here. Sone of the
11 technol ogy of the science of what |11  -- touching on sonme of the other
12 we were doing. Thus far, we have |12 technol ogies, this one flies
13 had two cash exits, one has been |13 under the radar. |It's
14 distributed, one wasn't big 14 international meso technol ogy.
15 enough and we're putting it 15 Susan knows about it. Susan
16 together with a couple of others. |16 works with us quite closely. She
17 W had three equity investnments. |17 is on the advisory board. She
18 W had one total wite off and we |18 attends the meetings. She visits
19 still have seven conpanies active |19 the conpanies. She's taken an
20 in the portfolio. 20 active interest representing you
21 MR LOVETT: 21 in our fund.
22 Ckay. W& are going to touch 22 Meso was our first investment
23 on the conpanies. Just to add 23 in 2005. It was a heat exchanger
24 what Ross tal ked about with 24  technol ogy. Heat exchangers or
25 Esperance. The way Esperance was |25 radiators, they cool water,
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1 basically. This is kind of an 1 meso oil coolers. |It's passed
2 exanple of a conpany that sonme of | 2 all of their testing so far, and
3 you thought we would do. It was 3 if it works, we expect a
4 in the LSU incubator on the main 4 multi-mllion dollar contract
5 campus. W led the first round 5 fromthe Navy.
6 of financing and enabled themto 6 There are three other DOD
7 bring in sone nore noney and 7 projects that | cannot nention,
8 enabled themto get an SBA | oan 8 which are very, very exciting.
9 and enabl ed the conpany to grow. 9 It's becone kind of a darling
10 Unfortunately the original 10 with the DOD. Senator Cassidy's
11 technol ogy had scal a probl ens. 11 peopl e have visited the conpany.
12 The managerment teamled by Kevin |12 W& encourage you to visit the
13 Kelly, a former LSU engineering 13 conpany. These conpani es have
14  professor redid the technol ogy. 14  flown under the radar. You have
15 W stuck withit. Alot of 15 to press it. Susan knows. You
16 venture clients would have 16 have to press themto publicize
17 witten it off. 17 anything. They are like the A
18 W stuck with it, so the 18 over there. They are doing sone
19 conpany has raised only $2 or $3 |19 good things and the conpany is
20 nillion in venture capital, which |20 naking noney. So that's mneso.
21 we trigger, and has raised $18 to |21 Ross touched on Enbera. This
22  $20 mllion in SBI or financing 22 is entering phase 2 in cocaine
23 fromthe government. That's the |23 addiction and snoking cessati on.
24 way these are -- these conpanies |24 Raised a lot nmoney for this
25 are financed. So where is the 25 conmpany. And the |ast company
Page 58 Page 60
1 conpany today. It noved to the 1 we'll mention on and still active
2 tech park in Florida Boul evard 2 is an inplant for adjusting the
3 out inits own building on 3 tension on an ACL graft or an ACL
4  Mammot h Avenue in the Choctaw 4  surgery which came fromthe LSU
5 area 5 \Veterinary School. This has been
6 W would invite, as Susan has | 6 a long project for us. W are
7 done, any of you to visit the 7 ready togowthit. The
8 conpany. You will see 40 to 50 8 inventor said, | have another
9 engineers, nostly with LSU 9 inprovenent | would like to make.
10 degrees, all well paid there, and |10 It took her five years to do it
11 they are maki ng heat exchangers. 11  under an LSU Lift grant. We
12 Al of the Ferrari race cars has |12 stuck with her. W now have a
13 nmeso heat exchangers. Al of the |13 commtnent to raise $3 mllion to
14 Andretti race cars in the Indy 14 get this into people. This is
15 500 have Meso heat exchangers. 15 potentially exciting. It's a
16  They have several other 16 long terminvestnment, and any of
17 prestigious race car conpanies, 17 these university technol ogi es
18 and nowit's turning into a DOD 18 take a while.
19 conpany. 19 It was the sane thing in
20 This is public so | can tell |20 Boston with Harvey in the 1980s
21 you there will be an in-flight 21 and the early 1990s. They just
22 test of a neso oil cool. Same 22 weren't geared to do the
23 technology, cools oil instead of |23 intellectual property the right
24 -- as nost of you know, the cap 24 way. They weren't experienced
25 had some problens with dust, with |25 wth the venture community, and

ToRRES REPORTING 85 ASSOCIATES, .

COURT REPORTING & LITIGATION SERVICES
www.torresreporting.com
1.866.982.6878 Toll Free

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

New Orleans, LA
504.392.4791
504.392.4852 FAX



http://www.torresreporting.com/



September 12, 2019

LEDC BOARD MEETING Pages 61..64
Page 61 Page 63
1 sow just -- it just takes tine. | 1 extra tine because it was really,
2 So you want to touch on sore of 2 really basic research fromthe
3 the exits. 3 start. | nean, it was work that
4 MR BABB: 4  was being done on mce when we
5 Sure. There was anot her 5 started it. So that's a good
6 question earlier on the 6 detail overview of the individual
7 additional noney that cane in. 7  conpani es.
8 Esperance was the one that did 8 And then just in closing,
9 about $8 mllion in research 9 just want to wal k through a
10 locally and did take advantage of |10 little bit of the tinmeline with
11 the Rand Dtax credits also, so |11 what we did. Again, we started
12 that research was done here and 12 this, it was late 2004. Like Joe
13 those credits were taken with 13 rmentioned, we nmade two
14 meso. Meso did a ot of SBARs 14 investnents and a | ot of things
15 that they took advantage of. So, |15 here are neasured. |'mnot a
16  you know, it's not just one 16 local yet. | do live here now
17 program Al of the things that |17 |'ma taxpayer but I'mnot quite
18 cone into play, and they've all 18 a native, but everything is
19 worked in different situations. 19 pre-Katrina and post-Katrina. Ve
20 So just the other one that is 20 nade two investnents pre-Katrina
21 really worth touching onis a 21  in the summer of 2005, and one
22 conpany called -- that we started |22 was neso, as Joe nentioned, and
23 called Brain Vital. And it's an |23 one was our exit which was a
24 epileptic seizure device that's 24  conpany called Patient Care out
25 inplanted on top of the skull, 25 of New Oleans, and after Katrina
Page 62 Page 64
1 under the scalp on top of the 1 relocated to MIwaukee. W
2 skull, not the brain. It cane 2 stayed with it and we ended up
3 out of Louisiana Tech. W net 3 selling that conpany and that was
4 sone folks in Boston that were 4 our one distribution that we did
5 doing some work on it, got 5 make, and that was about a 3X
6 involved. It was ajoint license| 6 return.
7 between Louisiana Tech and LSU 7 So 2004 was our initial close
8 Shreveport. Had to redo all of 8 because of Katrina. W extended
9 the IP again. W thought we had 9 that final close in 2006, and
10 a deal and it fell apart because |10 then we had a five year
11 they didn't like the IP. W 11 investnent period from 2006, so
12 stuck with it, put the nmoney in 12 that's when we were active.
13 it toredo the IP. This conpany |13 That's when all of these
14  was purchased by Gernan conpanies |14 conpanies started. Al of the
15 now in humans as of |ast year. 15 conpani es that we descri be
16 As of actually last summer, three |16 started between 2005 and 2011.
17 months ago it went into humans 17 2016 was in a ten year end of the
18 for the first time. W nowown a |18 partnership, and now we had two
19 piece of that Gernan conpany. 19 year -- tw two year extensions,
20 It's a privately held conpany 20 so all of 2020, and as Susan
21 there, but this is another one 21 nmentioned, the nanagenent, you
22 that Joe nentioned there is a 22 know, had been reduced. W
23 couple of sleepers here that just |23 discussed this at the partner
24 take time. You know, this is 24 advisory committee at our annual
25 another one that could take that |25 neetings with our partners and
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1 everybody is happy with where we 1 get alittle kicker when neso is

2 are. O course, everybody woul d 2 making public.

3 like to get that big check, but 3 MB. JOHNSON

4 in the meantine, you know, if we 4 Thank you.

5 done what we set out to do, which| 5 MR ROY:

6 was letting the early technol ogy 6 M. Jackson.

7 come ine and into 7 MR JACKSON

8 conmercialization. 8 Bot h groups have nenti oned

9 MR LOVETT: 9 issues with holes in the |IP and
10 Any questions? Just on a 10 universities not really know ng
11 personal note, Rick and | weren't |11 howto actualize that. Has that
12 LSU graduates, but we had kids 12 changed over the last, | guess,
13 with LSU and we both married 13 ten years that y'all have been
14  Loui si ana worren so we're not 14 doing these things or is there

15 going any place. 15 anything within the experiences
16 MR ROY: 16 that y'all have had that can be
17 Questions, comments thus far. |17 proactively kind of conmunicated
18 MB. JOHNSON (M crophone not |18 to the universities? | know

19 in use) 19 licensing of the technology is a
20 | have a question about the 20 really big thing these days and
21 neso technology. D d y'all 21 all of the universities are

22 update the IP after it went to -- |22 working at it.

23  (inaudible) slash DD because of |23 Do they now know what they

24  the viscosity of oil and water 24 need to do to fix things right

25 difference? 25 the first tinme?

Page 66 Page 68

1 MR LOVETT: 1 MR LOVETT:

2 D d we update the |IP? 2 Let me speak to that.

3 MB. JOHNSON 3 Because it's a broader question

4 Yes. D d you update the 4 and | will get tothe IP

5 intellectual rate. 5 There was a commttee of

6 MR LOVETT: 6 business | eaders that was put

7 Yeah. That's a constant 7 together maybe four or five years

8 process with neso updating the 8 ago on LSU why isn't the stuff

9 IP. Alot of theinitial fix was 9 comng out. | was asked to

10 non-patented because we use 10 testify at a meeting along with
11 conventional technology. That's |11 sone LSU people as to why things
12 one of the reasons that they 12 don't get out, and what | said
13 don't send out press rel eases 13 publicly and | will repeat it was
14  when sone of the big DD 14  where we come from in Boston, we
15 contractors like General Dynanmics |15 had 30 conpanies. A lot of them
16 and Rolls Royce, even Ferrari 16 were Harvard licenses, but it was
17 visit nmeso, they are not shown 17 one significant one fromthe

18 the trade secrets. 18 university of North Carolina. A
19 MB. JOHNSON 19 couple from Canbri dge and Oxford,
20 Ckay. 20 Stanford. W know how to do

21 MR LOVETT: 21 this, and usually those

22 And by the way, even though 22 universities, the technol ogy

23 the LSU license was terninated 23 transfer office can sign off on a
24  they still own three percent of 24 license. It's really no big

25 the conpany, so they are going to |25 deal. And MT is kind of a fill
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1 in the bank. W know what they 1 sone nore, and you got to watch
2 want to fill in the blank. And 2 it talking to universities
3 naybe with the sign off fromthe 3  because, you know, don't tread on
4  Departrment of Chairnan. 4 ne.
5 Here at LSU the technol ogy 5 MR JACKSON
6 transfer office had to go to the 6 Vel |1, and the reason | ask
7 LSU systemand then it had to go 7 you, you did -- obviously LSU is
8 to outside counsel and then back 8 the big source, but you nentioned
9 through the process again and 9 Tech. | know WM pharnacy school
10 then up through the process again |10 is beginning to nove into sone of
11 and then be approved by the Board |11 that and there is sone other
12 of Supervisors. So it was total 12 things that are beginning to
13 bureaucracy. And as you can 13 happen in both ULMand over in
14 inmagine, it took us six nmonths to |14  Shreveport, and | know if you are
15 sign Esperance agreenent. In 15 not directly invested you don't
16 Boston it woul d have been six 16 have a specific responsibility.
17 days. kay. So | got a lot of 17 |I'mjust |ooking to nake sure as
18 grief fromsenior LSU people, but |18 these other areas do nmove nore
19 they changed. They |i stened. 19 into tech transfer, if thereis
20 And they said they have 20 anything that we can at | east
21 streanmined the systemquite a 21 pass on that mght help themto
22 bit. Nowfor a standard license |22 |essons |earned.
23 agreenent the licensing officers |23 MR LOVETT:
24 can sign off. There is no LSU 24 | would -- transfer process
25 system In fact, | don't think 25 has been streamined from LSU.
Page 70 Page 72
1 there is no LSU anynore anyway. 1 dvethema lot of credit for
2 There is no Board of Supervisors 2 that. The IP, they are still
3 approval anynore so they 3 wavering. One thing you could
4 streantined the system 4 pass on they got the best
5 As far as the IP, they set up| 5 attorneys in the world to protect
6 a foundation about four or five 6 their IP. They are not cheap,
7 years ago to allow the canpuses 7 but nothinginthis lifeis
8 to use out of state counsel. 8 cheap. | nean, the key Esperance
9 Very frankly, you know, there is 9 attorney -- we took the IP
10 sone good stuff here and you got |10 process away from LSU at
11 to protect it and they should be |11 Esperance. They are upset, but,
12 going to the best patent 12 too bad, you want the |icense
13 attorneys in the world, okay, and |13 we'll take over the IP. And we
14  sometinmes they are not here. 14 went to a firmin San D ego.
15 There are a coupl e of good ones 15 Their lead patent attorney is
16 here but they are not experts in |16 $750 an hour. Now, he doesn't do
17 everything, and they did that for |17 all of the work. He has junior
18 a fewyears and nowthere is a 18 people do it for three or four
19 debate at LSU to do that again. 19 hundred dollars an hour. But the
20 Sone of the canpuses are goi ng 20 results are terrific, and the
21 back to just in-state attorneys. |21 universities have to bite the
22 (e of the nmain canpus still has |22 bullet and do that, but there are
23 the ability to reach out to out 23 some good patent attorneys here.
24 of state attorneys. So they 24 \% are using one fromone of our
25 listened and they should |isten 25 conpanies. He is pretty good but
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1 heis not an expert in 1 LEDC invested $1 mllion in
2 everything. 2 '93 and another mllion in 1996,
3 MR JACKSON 3 totaling the total investnent of
4 Thank you. 4 $2 mllion. The BIDCO was not
5 MR ROY: 5 able to interest other outside
6 Any ot her questions, 6 investors which resulted in a $4
7 conmrents? Comrents fromthe 7 mllion fund that has been
8 public? Thank you very nuch. W 8 investing in direct equity
9 look forward to hearing about 9 investnments and SBA guarant eed
10  your continued success, so please |10 loans. To better reflect the
11  conme back. And please stick 11 mssion of the BIDOO the nane
12 around in the event we have any 12 changed from New Ol eans
13 financial questions. Al right. |13 Specialty BI DOOto Business
14 The final venture capital 14 Resource Capital Specialty BI DO
15 programis Business Resource 15 The fund offers non-traditional
16 Capital Specialty BIDCQ Good 16 financial business to businesses
17  norning. 17 in the south Louisiana region
18 MB. Bl G\ER 18 that are not able to secure the
19 The last venture capital that |19 traditional comrercial funding.
20 we are here to discuss is 20 As of June 30, 2018 Chafe
21  Business Resource Specialty -- 21 report, the BIDOO had a fair
22 Capital Specialty BIDOO which 22 nmarket value of $2.65 nillion
23 originated as New Ol eans 23 with LEDC s portion val ued at
24  Specialty BIDCOin 1993. The 24 alnost $1.6 mllion. LEDC has
25 venture capital is governed by 25 not received any returns on the
Page 74 Page 76
1 the business and industrial 1 investnent and has an unrealized
2 devel oprent corporation 2 loss of approxinmately $420, 000.
3 investrment and co-invest nent 3 Regi onal Loan Corporation has
4 program which is the same as 4 paid $120,000 annually in
5 source capital earlier. 5 managenent fees from agreemnent
6 BI DCO programor BIDCOs full | 6 wth Regional Loan Corporation --
7 process charter non-repository 7 sorry -- the Business Resource
8 alternative financing licensed by | 8 Capital which will expire in
9 office of financial institution, 9 March 2020. | will turn it over
10  which provided equity and 10 to M. Betz and M. Abadie and
11 subordinated debt financing with |11 for themto explain howthey are
12 new and ol d busi nesses. This one |12 doing.
13 is a specialty BIDOO and so the 13 MR BETZ:
14 only difference is this fund 14 Thank you, Susan. M.
15 focuses on di sadvant aged 15 Chairman, and M. Secretary and
16  businesses. 16  nenbers of the Board of Directors
17 Wth ne today is T.H Betz 17 at LEDC, as Susan said, in early
18 and Dwayne Abadi e with Regi onal 18 1991, '92 the bank in the Gty of
19 Loan Corporation who manages the |19 New Ol eans proper were | ooking
20 funds. In 1993 a group of New 20 to find a way to assist those
21 Ol eans bankers invested 21 businesses that couldn't get
22 approximately $1 mllion with the |22 traditional bank financing. W
23 dty of New Ol eans granted 23 knew there was a need out there
24 another mllion to Regional Loan |24 but with the regulatory controls
25 Corporation to establish a BIDCO |25 that we had with financi al
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1 institutions, we |ooked for an 1 are managed by Regi onal Loan
2 alternative way to do that. W 2 Corporation, and just alittle
3 were able to get the banks in the | 3 bit about themis that Regi onal
4 city, and | think there were 4 Loan Corporation is a non-profit.
5 probably 13 at the tine, to be 5 It islocated inthe Gty of New
6 able to contribute $1, 007, 000 6 QOleans. It is also a certified
7 intothe fund. The Gty of New 7 devel opnent conpany, whi ch neans
8 Oleans was kind enough to match 8 we assist with the SBA 504
9 that with $1 mllion of their 9 Lending Program Like | said, we
10 rnoney, and of course LEDC was 10 have been able to on that
11 great in order to provide the $2 |11  program and through -- we al so
12 mllion in the finances, so we 12 have other funds fromthe State
13 ended up with a $4 nillion pool. |13 of Louisiana which were the LEDC
14 BIDOO got started in 1993. The 14 disaster |oans that we assisted
15 mssion was always to provide 15 as a sub-recipient with Katrina
16 financing for those that couldn't |16 and Rta for those disaster
17 find traditional financing and 17 loans, and we are currently
18 also for nminority and wormen only |18 participating in restoring
19 businesses |located within those 19 Louisiana small busi ness program
20 distressed areas. 20 to help those victinms of the
21 So over the years | think 21 floods from?2016, so -- but in
22 BIDCO -- we have been able to 22 that groupi ng we have had over
23 assist 132 borrowers and funded 23 473 busi nesses that we have been
24 over $19 mllion worth of | oans 24 able to assist in |ending
25 or equity financing to those. 25 totaling $118 mllion worth of
Page 78 Page 80
1 That initself doesn't sound 1 funds that we have advanced over
2 large, but when you think about 2 that period of time, and the
3 oursis just a portion of the 3 leverage capital creates to about
4 overall capital being funded, the | 4 $288 mllion.
5 totals that we had, we used that 5 In terns of jobs created and
6 $19 milion to | everage an 6 retained well over 7500.
7 additional $60 mllion in 7 Basically split between retain
8 projects around the 11 or 12 8 jobs at 3800 and 37 for jobs
9 parishes that we're in today. 9 created. So -- and we have
10 $10, 003,000 or 53 percent of |10 partnered with over 30 different
11 the dollars funded were actually |11 private financial institutions
12 in the Oleans Parish, and $9 12 out there. Qur partners are
13 mllion or 57 percent were in 11 |13 really bank and investrment -- |
14  other parishes outside of 14  mean, the savings and | oans and
15 OQleans, so -- and in terns of 15 savings bank that are now today.
16 mnority wormren owned businesses, |16 Wienever we don't conpete with
17 72 of the 132 or 55 percent were |17 them we try to be a partner with
18 actually allocated to that group |18 themso that we contribute a part
19 that we were so nuch trying to 19 of the need, the financial need
20 assist with. 20 when the banks can't nake it work
21 In terns of jobs, we've been |21 by thenselves. W also have
22 able to attribute 1,475 to retain |22 direct |oans where clients will
23 jobs and the creation of 453 for |23 come to us, and especially when
24 a total of 1,928 jobs. 24  the banks aren't confortable,
25 Wiat we do look at is that we |25 they can't get it approved from
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1 their standpoint, they wll ask 1 the comunity. It's a very
2 us to be a second set of eyes to 2 inportant part of what we do. |
3 look at it where we can assi st 3  know in ny banking career we
4 with that. And in Business 4 relied heavily on those
5 Resource Capital we've probably 5 opportunities, so | have been on
6 |ooked at an additional $5 6 both sides, continue to be on
7 nmllion worth of activities that 7 both sides.

8 we just couldn't get help in 8 Wrked on back in the, |
9 financing in some way, shape or 9 guess, late 90s and 2000s the
10 form 10 exit strategy. | think in
11 So -- and | think in a 11 today's environment it would be a
12 nutshell, our mssion is very 12 challenge as it was in the past
13 simlar to LEDC s in terns of 13 for us to try to repl enish that
14 trying to provide growth and 14 level of funds. You know, this
15 enploynent out there as well as 15 is lot of hard work, small
16  econom c devel opnent, and we 16  business hand holding. In 26
17 would -- | know we have not been |17 years | think we've done a
18 real good at our exit strategy. 18 renarkabl e job, and woul d, once
19 | think we had prepared one but 19 again, also request and appeal
20 things have changed since 1993 in |20 for some consideration for LEDC
21 so many different ways between 21 toremain a partner inthis
22 Katrina, Rta, just the financial |22 endeavor.

23 downturn and so forth like that. |23 MB. Bl GN\NER
24 W would alnost like to see if 24 The one thing that | did not
25 LEDC woul d consider being a 25 nention that you mght find

Page 82 Page 84

1 permanent investor and partner 1 interesting is that the first two

2 wth us, and the regulations are 2 venture capital funds that you
3 out there and they are different, | 3 heard from Louisiana ventures
4 but we would certainly look to 4 and Louisiana fund, those are

5 seeif that is a potential or an 5 actually investnent funds that

6 opportunity. 6 you go in, invest in conpanies

7 V% just think we have done so| 7 looking for an exit to return to
8 good for the coomunity and 8 the investors.

9 there's so much nore need out 9 This Bl DCO Fund has nostly
10 there today that we continue to 10 been snall businesses that have
11  lend and do good things within 11 come in, they've had | oans or
12 the comunity. 12 direct investments and when those
13 MR ABAD E: 13 funds are paid back they turn
14 ' m Daayne Abadie. | was a 14 around and do other |oans to
15 foundi ng board nmenber of Bl DOO 15 other conpanies, so it's kind of
16 and a nenber of Regional Loans 16 been a revolving | oan rather than
17 since the late 80s, and at the 17 just an investrment fund where if
18 time at the inception | was a 18 you go in expecting that when you
19 representative of one of the 19 come out of those investments
20 large bank investors. Over the 20 that those distributions are
21 last 26 years been invol ved on 21 going to be nade to the
22 and off with the organization. 22 investors.

23 Have relied on both Regional Loan |23 MR ROY:
24 and BIDQO to help fill in the gap |24 Questions, commrents?
25 in some of the financing needs of |25 MR Pl ERSON
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1 | would just applaud your 1 issues of how we night be able to
2 efforts. It's a great update for | 2 suspend the requirenent for an
3 this Board. This programwas 3 exit strategy and try to cl ose
4 created 28 years ago so Gover nor 4  down the operation given
5 Roerer was over -- just to put 5 consideration to the outstanding
6 everything in context, so you're 6 nissionthat it perforns in the
7 26 years old, the program was 7 community, and, as | appreciate
8 created 28 years ago, a lot of 8 it, fromny understanding and the
9 things have changed. | think 9 feedback that | get is a very
10 initially we were naybe up to 10 welcone tool in the commnity
11 nine BIDOO s, the other eight 11 today in the New Ol eans area for
12  have served their purposes and 12 continuing to assist companies
13 noved on. However, due to things |13 that are struggling but have
14 like Katrina that we found this 14 great potential
15 to be an outstandi ng pat hway 15 MR ROY:
16 pipeline when a conpany visits 16 Very good. And | take it
17 the bank and the bank can't 17 that perhaps at sone neeting in
18 assist themand they walk out the |18 the future we woul d maybe have
19 door, the question becomes do we |19 that on the agenda. Any ot her
20 let this fall off the table and 20 questions, comrents?
21 go away or is there sone other 21 MB. M TCHELL:
22 ways that the state can take a 22 Just to request for a
23 role in actively seeking to take |23 followup information.
24 what value is there, still 24 Information you shared was very
25 carefully consider the 25 hel pful regarding your efforts to
Page 86 Page 88
1 investnent, require responsible 1 support disadvantaged busi ness
2 activities and continue, as Mandi 2 enterprises, wonen and mnority
3 mentioned earlier for us at LED 3 business, | would just ask if you
4 continue to execute against a 4 could just share that with Susan
5 programthat serves a |lot of 5 that so that we can have that
6 disadvantaged businesses that are | 6 information. Ve are often
7 struggling but have great 7 touting to the public the
8 potential, and that was 8 resources that are available to
9 represented in your comments 9 DBE and make sure individuals are
10 relative tojob retention, job 10 aware, and you-all do serve
11 creation that has taken place 11  businesses statewide not just in
12 over the years. 12 Oleans?
13 Susan, thank you for 13 MR BETZ:
14 differentiating that this is a 14 Sout heast Loui si ana.
15 conpletely different animal with |15 M5. M TCHELL:
16 a conpletely different mssion 16 Sout heast. Ckay. Ckay.
17 and design than our fantastic 17 Very good. But |, too, would like
18 venture capital funds that have 18 to commend the work that you do
19 that investnent characteristics. 19 inthis regard. The legislature
20 This one is nore of a source for |20 in 2018 created the Louisiana
21 funding and what | will call last |21 snall business entrepreneurship
22 resort and has been very helpful |22 council. It is a policy think
23 over the years, so | think the 23 tank group whose purpose is to
24  Board will probably have to take |24 |ook at issues with access to
25 under advi senent due to | egal 25 capital in Louisiana, so | would
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1 like to be able to highlight the 1 Good norning. (ne change or
2 work that you-all are doing as, 2 one directionis that on the
3 you know, positives that we can 3 secretary treasurer's report it
4  share that has happened and 4 says as of Septenber 30 we have
5 knowi ng that we have roomto 5 not gotten there yet, so we nade
6 grow And then | will followup 6 that change and all of the
7 with afterwards on information 7 nunbers reflect as of August
8 about your eligibility criteria 8 3lst. Wat we have before us is
9 for loans, so | don't want to 9 our budget for -- as of the end
10 elongate the nmeeting. Thank you. |10 of August the 31st there were
11 MR ROY: 11 wvirtually no changes. The FY
12 Any ot her questions, 12  budget is still at $11, 738, 969.
13 coments? Comments fromthe 13 This norning we have had one
14  public? Thank you very nmuch. And |14 project that woul d be under
15 you can just stay there for a 15 review that was approved for the
16 mnute rather than nove. You are |16 |oan that was presented for Ml's
17 our last presenter. 17 Car Wash, but as of this one we
18 Do we have any questions of 18 see that we have the pending,
19 any financial nature that we 19 which was $276, 248 on this which
20 would like to go into with any of |20 brings our year end projected
21 then? 21  bal ance as of $9,901,560. You
22 Al right. Thank you for 22 will notice and | will point out
23 your patience. Sorry to nmake all |23 on the line for the state's snall
24  of you wait. | figured you-all 24  business credit initiative that
25 knew each other and wouldn't mind |25 there is a minus nunber of
Page 90 Page 92
1 wvisiting. Thank you very much 1 24,679. Translation of that is
2 for your patience today. 2 that we have finally utilized all
3 MR JACKSON 3 of our federal dollars allocated
4 M. Chairman, | would just 4 for SSBA, and that's been a goal
5 like to thank all of the 5 that we have been trying to
6 presenters and as well as staff 6 achieve for sonetine now So we
7 facilitating this briefing. | 7 are there now
8 have been on the board a year and | 8 So on the next secretary
9 this has been something that's 9 treasurer's report there wll
10 been out there, and | appreciate |10 probably be a renoval of that
11 the opportunity to see what they |11 line itemfor the credit
12 are doing. |It's helpful. 12 initiative of not showing all of
13 MR ROY: 13 our remaining dollars that we
14 It's always good to get the 14  have for the recycle dollars from
15 update, as M. Jackson said. |I'm|15 |oans that have paid off, those
16 not sure when the last time we 16 have not closed that we can nove
17 had such a formal presentation 17 back into that category and they
18 but it would be good to hear 18 will now be shown under the
19 another one wthin some 19 financial assistance program
20 reasonable period of time. Thank |20 So that negative 24,679 wll
21 y'all for com ng. 21  be deducted fromthe projected
22 Next order of business is the |22 year end bal ance of 190, 000 under
23 Treasurer's Report. M. Brenda 23 the financial assistance program
24  Quess. 24 MR ROY:
25 MB. QUESS: 25 Brenda, at some point we hope
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1 to get noney back as deals 1 Any questions on those pages
2 mature. 2 before we go to page 4 and 5?
3 MB. QUESS: 3  Wich pages 4 and 5 are nore for
4 Ch, yeah. That is where the 4 the general appropriations for
5 recycle funds are. 5 the departnent for our funds that
6 MR ROY: 6 are done. This one is one that
7 Ckay. So where would that be 7 it doesn't -- we have anything
8 reflected? 8 pertaining to the Board here with
9 MB. QUESS: 9 our functions, so when Ms. Villa
10 It's going to be reflected in |10 returns on next nonth, she'll be
11 the financial assistance program |11 able to go nore into the weeds on
12 because it's lost its federal 12 the budget itenms on any of the
13 identity, and so SSBA funds will |13 appropriations.
14  have been -- are depleted at this |14 Any questions? Ckay.
15 point and we -- going in, the 15 MR ROY:
16 original intent was to utilize 16 Ckay. Hearing none, | will
17 any recoveries or any recycled 17 entertain a notion to accept the
18 dollars will be utilized in the 18 Treasurer's Report.
19 sane fashion in which they were 19 MR S| MPSON
20 intended to fund the snall 20 Move to accept.
21  business | oan program 21 MR ROY:
22 On page 2 we have the | oan 22 Move to accept. Second. Al
23 that we have today under Mel's 23 in favor, aye.
24  Car Wash, the Bank of St. 24 ALL BOARD MEMBERS:
25 Francisville. W started off our |25 Aye.
Page 94 Page 96
1 budget of $1,627,729, and with 1 MR ROY:
2 that project pending approval 2 Al oppose, nay. Wthout
3 today and minus the -- we had one | 3 objection.
4 loan that was paid out -- that we | 4 Next on our business is the
5 had to pay out due to a default 5 Accountant's report. M. Dal go.
6 and we bring that up under the 6 CGood norning.
7 accountants report of $503, 148, 7 M5, DALGD
8 which brings us to our projected 8 Good norning. |'mCystal
9 balance for the year end of 9 Dalgoand | will be presenting to
10  $165, 321. 10 you the LEDC Accountant's Status
11 Qurrently on page 3 there is |11 Report.
12 nothing that has changed from 12 For the SSBA guaranteed | oan
13 last nonth's report. W still 13 portfolio, as of July 31st there
14  have two EDAPs that announce 14 were 17 loans and the portfolio
15 projects that are still under 15 totaled $5,521,572. O those 17
16 review. They are not ready to be |16 |oans, LA Bayou Bites is 30 to 60
17  brought to the Board for full 17 days late and Acadi an Cypress are
18 applications, so as those are 18 listed as high risk | oans as of
19 prepared, we wll have those 19 July 31, 2019. The all owance for
20 presented to you as that tirme. 20 the guaranteed | oan | osses as of
21 So we still have our budgeted |21 July 31st total $1, 841, 396.
22 figure of $10,111, 240 after the 22 O ny next report, Acadian
23 projects under reviewed, so the 23 Cypress will no longer be listed
24  projected year end bal ance of 24 as that guaranteed was pai d out
25  $9, 736, 240. 25 in August.
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1 Now | ' mgoing to nove on to 1 holdit as the full 930,000 of
2 the EDAP loan portfolio. As of 2 our maxi num exposure, but to
3  July 31, 2019 there were 3 | oans 3 answer your question, it was only
4  which consisted of Town of 4 735,000 that was actually paid
5 Colfax, the Aty of Bastrop and 5 andalittle bit nore than that,
6 Mrgan Gty. It totaled 6 but doing the quirky nath and set
7 $989, 197, and the allowance is 7 aside and other noney com ng out
8 set at 15 percent. As of July 8 of the federal SSBA dollars, it
9 31st that total ed $148, 679. 9 all added up to 735 and sone
10 Mrgan Gty did pay off their 10  change.
11  loan in August for that EDAP | oan |11 MB. QUESS:
12 portfolio so that will be 12 Al so, add that the bank is in
13 reflected as well in next nonth's |13 the position now that we paid the
14  report. 14 guarantee which is a | earning
15 | junped around a little bit |15 experience for all of us because
16  but that concludes ny report. 16 we hadn't had a default in a
17 Are there any questions? 17 very, very, long tine.
18 MR ROY: 18 MR JACKSON
19 Questions, comments? Hearing |19 That was really ny question.
20 none, entertain a notion to 20 MB. QUESS:
21  accept. Yes, sir. 21 And so now that -- unlike
22 MR JACKSON 22 SBA, SBA has you -- has the bank
23 So the | oan guarantee on 23 toliquidate the collateral and
24 Acadian Cypress, we did not end 24  the guarantee of that portion of
25 up paying the full anount of the |25 time is paid out. Wen we pay
Page 98 Page 100
1 guarantee? 1 our guarantee within 30 days of
2 MB. DALGO 2 the notice of the default of the
3 VW did not pay out the full 3 loan and so the bank now wil |
4  anmount of the guarantee. 4 liquidate the collateral that is
5 MR BAHAM 5 utilized so the guarantee --
6 It was approximately the full 6 collateralized the | oan and we
7 anount of balance due at the time| 7 will share on the pro rata basis
8 of the paynent was $735, 000 and 8 the recoveries.
9 sone changes. |If you notice back | 9 MR JACKSON
10 on the secretary treasurer's 10 The recoveries. ot you.
11 report it was reported at 503, | 11 That's exactly where | was goi ng
12 believe, and sonme change. The 12 with that. Thank you.
13 difference there was originally 13 MR ROY:
14  when we approved the guarant ee 14 | might add, that's a
15 for this, we took our set aside 15 substantial difference in the
16 of 25 percent of the guaranteed 16  banking world. You have to
17 arount, so 25 percent of the 930 |17 foreclose and go the di stance and
18 was put into the account, so 18 take a while before you get your
19 we've already had that noney 19 funds from SBA or USBA, whatever
20 there. The 503 was the difference |20 it mght be, so substantial
21 in what was due, so that's why we |21 difference in the way we operate.
22 only reported 503 on the 22 MR BAHAM
23 secretary treasurer report. 23 As Brenda alluded to, it was
24 Wien she does our 24 our first payout in a long tine.
25 accountant's report, we al ways 25 Since SSBA we had tal ked about
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1 our default rate on our |oans. 1 Sol want to say there -- there
2 It's been zero since 2011 and 2 probably are sore, but | can't
3 actually longer than that, but we | 3 think of any right now, but I
4 did a quick calculation the other | 4 think all of our |I's are dotted
5 day and it's -- it brought it 5 and all of our T's are crossed.
6 fromzero up to less than one and | 6 MR JACKSON
7 a half percent, so still good. 7 As we tal ked about before, if
8 MR ROY: 8 you are not incurring sone
9 A default rate that many 9 |osses, you are probably being
10 bankers woul d | ove to exchange. 10 too conservative in your |ending.
11 MR BAHAM 11  W're not reaching our mssion.
12 R ght. 12 It's just unusual. As you say,
13 MR JACKSON 13 it's been a nunber of years.
14 And | guess the other piece 14 First tine since | have been on,
15 of that is you always want to 15 so I'mjust curious about the
16 think about |essons |earned, and |16  process.
17  of course we were guaranteeing, 17 MR ROY:
18 so ultinately it was -- we relied |18 M. Jackson's point is worth
19 on the bank to do the due 19 contenplating a bit. | know the
20 diligence, but were there any 20 deals that are presented, but
21 lessons learned? Because | know |21 that's an extraordinarily |ow
22 we look hard at guarantees before |22 default rate. Not to say we wish
23 we accept them Was there 23 for a high one. It's our mssion
24 anything here that -- 24 and -- our nission is inherently
25 MB. QUESS: 25 norerisk -- we invite nore risk
Page 102 Page 104
1 No. | don't think there were | 1 inherently than a financi al
2 any lessons | earned, and even 2 institution.
3 though the bank perforns their 3 MB. QUESS:
4 due diligence, there is just as 4 There are | oans that don't
5 much due diligence as perform 5 nmake it to the agenda, that don't
6 internally before | oans even get 6 nmake it to the reporting that the
7 tothis level and we have our 7 staff reviews and is determned
8 internal review for the |oans 8 that they just don't -- that's
9 that we gave the reports on 9 not arisk we wanted to take.
10 earlier that we reviewed and 10 MR JACKSON
11 approval as an internal staff. 11 And it would be nice -- we
12 | think that maybe |'m not 12 don't obviously have to know what
13 going to say that there wasn't a |13 they are, but just the nunbers
14 very high risk loan at the tine. 14  would be worth know ng.
15 Being a former banker, we have a |15 MR BAHAM
16 -- we can't go back after we nake |16 That's somet hing that we did,
17 them so, you know, it's hard to |17 | think, at some point |ast year.
18 say, you know, any | essons 18 W started keeping track of the
19 learned. Ve did all of the 19 ones that -- you know, we | ooked
20 precautions of escrow. W had 20 at it but we are not going to
21 sufficient collateral. It passed |21 nove any further with it or the
22  our nuster, if you will, came 22  bank decided not to go forward or
23 with a full analysis fromthe 23  sonet hi ng happen where they
24  bank, and we assessed that it was |24 pulled out, we started just
25 arisk that we wanted to take. 25 putting little checkmarks by
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1 those just to have those type of 1 Second.
2 nunbers because we were curious 2 MR ROY:
3 ourselves. So we -- the next 3 Any di scussi on? Any commrents
4 update that we give, | believe, 4 fromthe public? Hearing none,
5 wll probably be maybe the end of | 5 all in favor, aye.
6 the year -- well, cal endar year, 6 ALL BOARD MEMBERS:
7 end of the year, sonetine in 7 Aye.
8 January, maybe. Half a year, 8 MR ROY:
9 fiscal year updates on our 9 Al oppose, nay. Wthout
10 marketing efforts and will 10 objection.
11  probably have that number for you |11 And the Secretary had to
12 as well. 12 leave but of course he left us
13 MR JACKSON 13 with the very capabl e M.
14 Thank you. 14  Mtchell instead.
15 MB.  JCHNSON 15 MB. M TCHELL:
16 | have a comment. | agree 16 Yes. Thank you, M.
17 with the chairman in terns of 17 Chairman. | will try to be brief
18 we're looking at the threshol ds 18 but we got a lot of good news to
19 in which a go or no go. That 19 share.
20 would be -- | will be interested |20 Hot off the press just today
21 in knowi ng what your threshol ds 21  we received our 9th consecutive
22 arein terns of what is good or 22 top ten ranking for top states
23 bad or go or no go. 23 for doing business by Area
24 MR ROY: 24 Devel opnent Magazine. That is
25 One thing that sort of lints |25 the top site -- that survey --
Page 106 Page 108
1 the whole -- what level of risk 1 they surveyed the top site
2 we engage in on an anount of 2 selection consultants and about
3 funds that we have, when you have | 3 their interactions wth various
4 just the dollars, obviously, I 4 states, and so Louisiana remains
5 guess you can go put it in a 5 inthe top ten, and we earned a
6 risky deal, but probably with a 6 nunber of other top ten rankings
7 propensity, but the nore 7 | eading workforce devel oprent
8 know edge you have, the nore 8 prograns, business incentive
9 likely you are in engaging inthe| 9 prograns and favorabl e general
10 risk. It's sort of human nature, |10 regulatory environment and speed
11 | guess. But, yeah, worthy of 11  of pernitting, so these are all
12 discussion and perhaps to educate |12 things that corporate executives
13 all of us as to the level of risk |13 and site selectors respond to
14 and the decisionmaking the staff |14 inquiries to the survey, so we
15 goes through in vetting things to |15 have done very well there, and in
16 get to here, but also the vetting |16 addition to those positive
17 that takes place on the deals 17 results, we earned our second
18 that the staff does. 18 consecutive nunber 2 ranking for
19 Any ot her questions or 19 southern states with the best
20 comrents? Hearing none, entertain |20 econom c devel opment wi ns and
21 a notion to accept the 21 results, and that's from Sout hern
22 accountant's report. 22  Business and Devel opnent
23 MR JACKSON 23 Magazine. And then, of course,
24 So nove. 24  business facilities ranked our
25 MR S| MPSON 25 LEDC FastStart No. 1 state
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Page 111

1 workforce recruitnent and 1 abletolure themto open a
2 training programfor the tenth 2 regional office in Louisiana.
3 year. 3 A coupl e of ot her
4 Tal k about some project wins, | 4 announcenents, and Secretary
5 and M. Alden is going to be very | 5 Pierson stepped out, but | think
6 famliar with this one, but just 6 you-all should be aware that the
7 a couple of weeks ago Gover nor 7 US Departnent of Commerce has
8 Edwards and Fornosa Pl astics 8 selected Secretary Pierson to
9 announced a $332 mllion 9 serve on the US I nvestnent
10 expansion to expand its 10 Advisory Council. This is a 25
11  production of polyvinyl chloride |11 rmenber panel of national experts
12 resin or PVC, and so that -- and |12 who will advise the federal
13 Fornosa Plastics has operated in |13 governnent on attracting and
14 this area since 1981. This 14 retaining for direct investnent.
15 particular project is going to 15 |It's an area that we do
16 create 15 newdirect jobs with an |16 particularly well in Louisiana.
17 average annual salary of about 17 W& have the highest dollar of
18 $78,000, so that is very positive |18 investment per capita in foreign
19 for our econony and we're excited |19 direct investnent, so it is a
20 about that announcenent. 20 no-brainer that they sel ected
21 Al so, we're happy whenever we |21  Secretary Pierson to serve on
22 can bring projects to rural 22 that panel.
23 comrunities in Louisiana, so just |23 % have | aunched an online
24  a coupl e of weeks ago we 24  service to connect Louisiana
25 announced a 50 job pipe 25 properties eligible for the

Page 110 Page 112
1 fabrication facility in Lake 1 opportunities on the programwith
2 Providence, Louisiana. W worked | 2 potential investors, so we have
3 with Epic Piping to do that 3 launched our own Loui siana
4 project, and the average sal ary 4 opportunities own web portal, so
5 for those jobs will be $43, 500 5 if anyone is interested in that,
6 plus benefits, and, again, that 6 | can send the link to that web
7 was very wel cone news in East 7 portal, and the opportunities
8 Caddo Parish, and we were happy 8 zone programis just a federal
9 to work with Epic Piping on that 9 capital gains tax incentive that
10 expansion, which, by the way, we |10 -- it is to attract investments
11 were in conpetition with a site 11 to lowincome communities around
12 in Texas. 12 the country, and we have 150 of
13 Also, in New Ol eans just a 13 those designated areas in
14  coupl e of days ago, a tech firm |14 Louisiana so we wanted to use
15 called Litify announced its entry |15 technol ogy through this online
16 into New Oleans. They are going |16 portal to match investors to
17 to open a new regional office 17 commnities and persons | ooki ng
18 there creating 20 new jobs by the |18 for that investnment in their
19 close of next year. This is an 19 projects.
20 integrated | egal technol ogy 20 Lastly, Governor Edwards
21 platformthat enmpowers law firns |21 announced the |aunch of the
22 of all sizes to seam essly manage |22 cybercenter on the Baton Rouge
23 their business operation. The 23  water canpus. As you know, all
24  conpany is headquartered in New 24  cybersecurity is increasing of
25 York, and we were excited to be 25 inportance, and Louisiana is
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1 trying to nake a play to becone a 1 He is turning red, so he didn't.
2 destination for -- to be on the 2 | wanted to say what a great job
3 front lines for cybersecurity 3 he has done with us. Thank you,
4 efforts, so just a couple of 4 Steve.
5 weeks ago we partnered with the 5 MR ROY.
6 Louisiana National Quard, LSU, 6 Thank you, Steve. Let the
7 St evenson Technol ogi es 7 record reflect that he has served
8 Cor por ati on, Radi ance 8 wi th honor and distinction, and
9 Technol ogies to launch the cyber 9 we | ook forward to seeing you
10 center at the Baton Rouge water 10 back in January and we'll grill
11 S0 we expect sone great 11 you then.
12 things conmng fromthere. 12 MR BAHAM
13 That is ny update. Thank 13 Sounds good.
14  you-all very mnuch. 14 MR ROY.
15 MR ROY: 15 Very good. Thank you for all
16 Thank you, Mandi. Any other |16 you have done.
17  busi ness? 17 MR BAHAM
18 MBS, QUESS: 18 | appreciate it.
19 M. Chairman. 19 MR ROY.
20 MR ROY: 20 Al right. W'Il entertain a
21 ma' am 21 notion to adjourn.
22 M5, QGUESS. 22 MR Sl MPSON
23 This will probably be the 23 So nove.  Second. W're
24 last time or the last neeting 24 adj our ned.
25 that Steve Bahamw || be 25  (Wiereupon the neeting has adjourned at 11:10
Page 114 Page 116
1 attending as nmanager within 1 am)
2 business incentives. W're 2
3 losing Steve not out of the s
4 building, he is going to the 4
5 other side of the building. He 5
6 is nmoving to the dark side. He 6
7 be joining the staff of 7
8 business retention and 8
9 organization staff and | would °
10 like to publicly thank himfor 10
11 his tine that he has been with 1
12 call Steve our boonerrang |2
13 He started off with us as 13
14  business devel opnent officer. He |
15 went away and we hired hi mback 15
16 as a manager and he has done a 16
17 very good job with guiding the w
18 loan staff, and so we are not 18
19 going to miss himbecause he is 19
20 going to be on the other side of |20
21 the hall. He did say he was 21
22 coming back in January to give a |??
23 so we got -- so | just 23
24 wanted that to be known because | |24
25 didn't think he has told anybody. |?°
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Page 117
1 REPORTER S CERTI FI CATE
2
3 I, RACHEL TORRES-REG S, Certified
4 Court Reporter in and for the State of Louisiana,
5 as the officer before whomthis neeting was
6 taken, do hereby certify that this nmeeting was
7 reported by me in the stenotype reporting nethod,
8 was prepared and transcribed by ne or under ny
9 personal direction and supervision, and is a true
10 and correct transcript to the best of nmy ability
11  and under st andi ng;
12 That the transcript has been
13 prepared in conpliance with transcript format
14 guidelines required by statute or by rules of the
15 board, and that | aminforned about the conplete
16 arrangenent, financial or otherwise, with the
17 person or entity naking arrangenents for
18 deposition services;
19 That | have acted in conpliance
20 with the prohibition on contractual
21 relationships, as defined by Louisiana Code of
22 Civil Procedure Article 1434 and in rules and
23  advisory opinions of the board;
24 That | have no actual know edge of
25 any prohibited enpl oyment or contractual
Page 118
1 relationship, direct or indirect, between a court
2 reporting firmand any party litigant in this
3 matter nor is there any such relationship between
4 nyself and a party litigant in this matter. | am
5 not related to counsel or to the parties herein,
6 nor am| otherwi se interested in the outcone of
7 this matter.
8
9
10
11 Dated this 3rd day of Cctober, 2019.
12
13
14
15
16 RACHEL TORRES-REG S, CCR, RPR
17 CERTI FI ED COURT REPORTER
18
19
20
21
22
23
24
25
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 1       MR. ROY:

 2       Good morning.  Call to order

 3   the Board of Directors Louisiana

 4   Economic Development Corporation.

 5   Roll call, please.

 6       MS. SIMMONS:

 7       Good morning.  Mr. A.J. Roy.

 8       MR. ROY:

 9       Here.

10       MS. SIMMONS:

11       Alden Andre.

12       MR. ANDRE:

13       Here.

14       MS. SIMMONS:

15       Louis Reine.  Charles

16   Jackson, III.

17       MR. JACKSON:

18       Here.

19       MS. SIMMONS:

20       Cal Simpson.

21       MR. SIMPSON:

22       Here.

23       MS. SIMMONS:

24       Nitin Kamath.  Sue Durand.

25       MS. DURAND:
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 1       Yes, ma'am.

 2       MS. SIMMONS:

 3       Kimberly Johnson.

 4       MS. JOHNSON:

 5       Here.

 6       MS. SIMMONS:

 7       Secretary Don Pierson.

 8       MR. PIERSON:

 9       Present.

10       MS. SIMMONS:

11       Todd McDonald. We have a

12   quorum.

13       MR. ROY:

14       Very good. I ask everyone to

15   please silence their cell phones.

16       First order of business is

17   the approval of the minutes of

18   the August 8th meeting.

19       MR. ANDRE:

20       Move to approve.

21       MR. ROY:

22       Motion for approval as

23   present. Second.  Any discussion?

24   Hearing none, all in favor, aye.

25       ALL BOARD MEMBERS:
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 1       Aye.

 2       MR. ROY:

 3       All oppose, nay.  Without

 4   objection.

 5       Staff will give us an update

 6   on in-house approvals.

 7       MS. PETE:

 8       Good morning.  Ag Air, LLC,

 9   for the acquisition of existing

10   business.  Ag Air is a processing

11   service located in Schriever,

12   Louisiana.  This operation

13   primarily operates in crop

14   protection services within the

15   agriculture services sector.  Mr.

16   Kyle Forward is the borrowing and

17   current employee seeking to

18   acquire the company.  Kyle has an

19   extensive background in the sugar

20   cane industry with over 15 years

21   of experience.  If approved, the

22   $380,000 loan will be used to

23   purchase the business and all of

24   its assets including a processing

25   claim, reloading trucks, a
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 1   tractor, equipment, and 22 acres

 2   of land for an airstrip with

 3   hangar.  It is a 75 percent

 4   guaranty.  Only $380,000 terminal

 5   with a guaranty term of five

 6   years for equipment and seven

 7   years for land.  The loan will be

 8   backed by land equipment and

 9   inventory and receivables.

10       Also, this loan will result

11   in the creation of two new jobs.

12       Our second loan was Bonton

13   Associates provided to us by Tru

14   Fund Financial Services.  Tru

15   Fund is requesting a $130,000

16   non-revolving line of credit to

17   support working capital needs.

18   Bonton Associates is a civil

19   engineering and environmental

20   consulting firm.  The company is

21   located in Baton Rouge,

22   Louisiana.  Bonton is a licensed

23   and insured full service civil

24   engineering, planning and

25   environmental consulting firm.
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 1   It provided a designing planning

 2   services to support the

 3   collections, convenience and

 4   treatment and distribution of

 5   water and wastewater and storm

 6   water to a coast of municipal and

 7   state public works agency

 8   throughout the region.

 9       Bonton Associates is

10   currently contracted as a

11   Disadvantage Business Enterprise

12   on a large clean water project.

13   As the number and size of this

14   project has increased, so does

15   their need for additional working

16   capital.  If approved, this loan

17   will be a 75 percent guaranty on

18   a $130,000 line of credit with a

19   term of 12 months.  The loan will

20   be backed by receivables as well.

21   Both of these loans -- I'm sorry.

22   Also, this loan will result in

23   the creation of 13 new jobs.

24       MR. ROY:

25       Any questions or comments?
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 1   Any comments from the public?

 2   Thank you.

 3       Next order of business under

 4   the SSBCI program, Mel's Car

 5   Wash.

 6       MS. DOIN:

 7       Good morning. Marissa Doin

 8   representing staff.  I have with

 9   me today Amy Cook with the Bank

10   of St. Francisville, and Melvin

11   Hartnett (ph)  with Melvin's Car

12   Wash.

13       MR. ROY:

14       Good morning.

15       MS. DOIN:

16       Today we have a loan guaranty

17   -- LEDC guaranty request for

18   Mel's Car Wash, LLC.  Mel's Car

19   Wash is a car wash detail and

20   concierge service start-up.  This

21   business will be part of the

22   economic revival of the north

23   Baton Rouge and Mid-City area.

24   Melvin Hartnett (ph) will be

25   transforming 35,000 square foot
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 1   building into the state of the

 2   art detail shop.  The shop will

 3   include four interior base for

 4   undercarriage cleanings along

 5   with commercial vacuum system.

 6   The property is currently zone

 7   commercial and sits approximately

 8   on one acre on the corner of

 9   Florida Boulevard and Acadian

10   Thruway.

11       The company is majority owned

12   by Hartnett Investments, LLC. It

13   will be guaranteed by Melvin

14   personally, and, in addition, it

15   will have a corporate guaranty

16   from Hartnett Investments and

17   additional silent investor.

18       The Bank of St. Francisville

19   is requesting an LEDC guaranty of

20   $1,104,992.  They will structure

21   the funding into three separate

22   loans.  $1,073,323 term loan for

23   lease hold improvements.

24   $325,000 term loan to purchase

25   equipment, and a $75,000
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 1   revolving line of credit for

 2   working capital gains.  All three

 3   loans will be cross

 4   collateralized and secured by

 5   equipment and the building and

 6   land with improvements.

 7       The total value collateral is

 8   approximately $2.1 million, and

 9   the bank is also requiring a $1

10   million term life insurance

11   policy on Melvin.  And with that,

12   I'll turn it over to Melvin to

13   give you some more information on

14   his project.

15       MR. MELVIN:

16       Good morning.

17       MR. ROY:

18       Good morning.

19       MR. MELVIN:

20       Thank you for allowing me to

21   be here this morning.  I just

22   want to say that I'm very excited

23   about building this car wash in

24   this area that's been

25   revitalized.  I was born here in
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 1   Baton Rouge, Louisiana, and I

 2   grew up on 13th Street not far

 3   from here.  My mother and father

 4   had 17 children.  I'm not talking

 5   about the Brady Bunch.  We are

 6   all related, and I was only the

 7   one in the family that graduated

 8   from high school and college, and

 9   I had a great opportunity to have

10   successes in Baton Rouge, and I

11   wanted to give people the

12   opportunity in this area to have

13   the same thing that -- the

14   opportunities that I had.  I

15   could have built this car wash

16   anywhere, but I decided to build

17   it in the north Baton Rouge area.

18   I was very happy when I pulled up

19   one day and there was a bus drop

20   off on both Acadian Thruway and

21   Florida Boulevard.

22       I wanted to give people an

23   opportunity to have a job whether

24   they have a college degree or

25   GED.  If they have strong work
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 1   ethics, willing to get up in the

 2   morning.  Building this car wash

 3   in this location will give them

 4   an opportunity to have some of

 5   the same thing that we're

 6   enjoying in life, and that is a

 7   car, a home and things of that

 8   nature.

 9       I don't want to just build a

10   building on that corner, we want

11   to wow.  I believe that Florida

12   and Acadian Thruway is a

13   heartbeat.  It's across from

14   Denham Springs to downtown from

15   LSU to Southern University.  And

16   when we build the building it's

17   going to be well lit.  It's going

18   to employ 21 people, and I'm

19   excited to say that I think that

20   it's going to be the "wow" and it

21   would be the heartbeat of this

22   area.  Thank you.

23       MR. ROY:

24       Questions?  Comments?  Ms.

25   Mandi.
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 1       MS. MITCHELL:

 2       Thank you, Mr. Chairman.

 3   Well, Mr. Mel, I commend you for

 4   this project.  One of the core

 5   missions and strategies of LEDC

 6   is working with our economically

 7   distressed communities around the

 8   state.  We have a community

 9   competitive and strategy where we

10   seek to encourage our regional

11   economic development partners

12   such as BRAG and the north Baton

13   Rouge economic development

14   district to pursue projects such

15   as yours and to encourage

16   projects such as yours, so I

17   think it's a wonderful thing that

18   you are doing bringing jobs and

19   investment to north Baton Rouge.

20   And I may have missed this in Ms.

21   Marissa's comments, but I wanted

22   just to ask if you can highlight

23   the number of jobs you anticipate

24   providing.  I know it will be a

25   combination of full time and
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 1   part-time jobs.

 2       MR. MELVIN:

 3       Sure.  We're looking to

 4   employ 21 people.  Some of those

 5   jobs are skilled.  You would have

 6   four skilled, you would have four

 7   hydraulic lifts.  Those guys will

 8   be skilled and pay them more than

 9   other employees.  We are also

10   working with Martin Luther

11   schools, the high schools.  The

12   kids that come in during intern,

13   we wanted them to wear their

14   uniforms, Catholic High, Capitol

15   High or Istrouma High and have

16   the kids come in and have an

17   internship also as a part-time.

18   Full time, we would have

19   approximately 12 full time

20   employees, and then we'll have

21   part-time.  But that is all going

22   to grow.

23       We are going to do strong

24   marketing.  We will be doing a

25   lot of marketing.  A lot of

0015

 1   billboards, a lot of advertising,

 2   so we believe that the increase

 3   in business will become very

 4   quick, which means there will be

 5   more employees right away.

 6       MS. MITCHELL:

 7       Thank you.  And you had

 8   mentioned the skilled jobs, and

 9   if I recall reading correctly,

10   you are going to be much more

11   than a car wash.

12       MR. MELVIN:

13       Yes.

14       MS. MITCHELL:

15       If you can highlight some of

16   the other concierge type services

17   that you are going to provide.

18       MR. MELVIN:

19       Yes. So, in Baton Rouge, a

20   lot of us are very busy.  We'd

21   love to get our cars detailed but

22   we don't have time to go to the

23   shop.  We are going to offer

24   concierge service and actually

25   come to you and do the service on
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 1   the spot or even pick up your

 2   vehicle, get you transported to

 3   work and then come back and pick

 4   you up afterwards.  That's one of

 5   the services that we are going to

 6   provide.  It's going to be very

 7   unique.  The skill workers will

 8   do very well.  We are also going

 9   to offer a service where we will

10   do a one stop shop, so we are

11   going to train people to actually

12   do window tints, small dent

13   repair, and also we are going to

14   do headlight restoration.  Jobs

15   that don't require a lot of

16   training but pay well, and we can

17   get individuals in and get them

18   trained pretty quick, and we want

19   to be your one car stop -- one

20   shop stop, if you will.

21       MS. MITCHELL:

22       Okay.  Thank you.

23       MR. ROY:

24       Ms. Johnson.

25       MS. JOHNSON:
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 1       Yes.  In terms of the

 2   operating area for the concierge,

 3   will it be the Baton Rouge area

 4   and Baton Rouge metro?

 5       MR. MELVIN:

 6       Yeah. We are looking at the

 7   drive radius.  I think you have

 8   to be within 20 minutes drive

 9   radius time because we have to

10   have enough time to get back to

11   get the service.  Usually getting

12   a detailed job can take up to

13   four hours, so we make sure we

14   get that vehicle back to you at

15   lunch if you need it or get it

16   back to you or if you bringing it

17   before lunch, to get it back to

18   you, so we need that time and

19   window.

20       MS. JOHNSON:

21       And also one last question.

22   In terms of the concierge

23   service, will it be detailing or

24   will it also be those other that

25   you had talked about.
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 1       MR. MELVIN:

 2       It would be primarily

 3   detailing.  The other jobs that

 4   require a lot of time, so if you

 5   got restoration of a headlights

 6   or something, that requirement of

 7   time so this wouldn't be

 8   financially feasible what the

 9   cost is with -- it is with the

10   full detail.

11       MS. JOHNSON:

12       Thank you.

13       MR. ROY:

14       Any other questions,

15   comments?

16       MR. ANDRE:

17       Let's hear from the bank.

18       MS. COOK:

19       Hi.  My name is Amy Cook. I

20   am vice president of commercial

21   lending at the Bank of St.

22   Francisville.  We are extremely

23   excited to support Mel's car wash

24   with the revitalization of north

25   Baton Rouge.  We have a new

0019

 1   relationship with LED.  Having

 2   closed our first loan with LED

 3   last -- LED back in the last

 4   month.  We look forward to the

 5   LED programs in the future, and

 6   are grateful that this resource

 7   is available for start up and

 8   small businesses to encourage

 9   growth in our area in the State

10   of Louisiana.

11       I would like to thank Melvin

12   for bringing his vision and/or

13   request our bank, and also thank

14   LED and LEDC's board for its

15   consideration.

16       MR. ROY:

17       Anyone else?  Questions?

18   Comments?  I have one.  Can you

19   just comment on the competition,

20   to what extent -- sounds like you

21   have a lot of unique things going

22   on, but just comment on the

23   competition and what you see out

24   there.

25       MR. MELVIN:
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 1       Sure.  We decide to do

 2   something a little different than

 3   any other car wash.  You have

 4   Benny's and you have the Geaux

 5   Clean car wash out there.  Those

 6   are automated, which means that

 7   you go in and you drive through a

 8   machine.

 9       I decided that we wanted to

10   employ more people, so what we

11   are going to do is our cash wash

12   will be a little different, kind

13   of change the competition, is

14   that you will actually come in

15   our car wash on the conveyor belt

16   with your car still be on the

17   belt as it is at Benny's but flat

18   belt, and instead of having a

19   machine, we are going to actually

20   have people handwashing your

21   vehicle as it goes through, which

22   gives an opportunity to employ

23   people instead of employing a

24   machine.

25       There are a lot of people
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 1   that do not like their cars

 2   washed by machines. I've done

 3   some studies.  I have gone to

 4   different car washes in different

 5   areas of Florida and Texas.  They

 6   are having great success and the

 7   reason why is those people that

 8   are looking for that type of

 9   service that's just not out

10   there.  There are some small

11   shops out there in Baton Rouge.

12   This is going to be something

13   very nice, very well lit, very

14   well landscaped and placed where

15   I don't care what time of day it

16   is, being that it's in that area

17   right at north Baton Rouge,

18   Florida area, the wife were to

19   call home and say where are you,

20   you say, I'm at Mel's that

21   husband will say.

22       MR. ROY:

23       Okay.  Any comments from the

24   public?

25       MR. ANDRE:
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 1       The more labor than Benny's,

 2   so how can you compete with labor

 3   -- (not audible- microphone not

 4   in use)

 5       MR. MELVIN:

 6       We will offer detail services

 7   versus just an express wash.

 8   Detailed services are a little

 9   bit more expensive but you are

10   getting more detailed work to

11   your car.  We are not just a --

12   it's not just -- we will offer

13   express wash where you can come

14   and get your vehicle washed, but

15   our primary focus will be that of

16   a detail service.

17       MR. JACKSON:

18       Will you be offering extended

19   hours?  You mentioned a couple of

20   times it will be well lit.

21       MR. MELVIN:

22       No.  I think in the beginning

23   we'll probably be hours close to

24   around 7 p.m. being the area that

25   we're in until -- I attended a
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 1   meeting just not long ago with

 2   the crime, talk about the crime

 3   in the area, and I attended that

 4   meeting, and one of the biggest

 5   things that they asked for, the

 6   people said they needed were

 7   jobs.  I'm in that area now, but

 8   coming in the area also means you

 9   need to be smart, so we'll be

10   open for right now until probably

11   7 o'clock where it's turning dark

12   and then we'll look at that again

13   as time goes on.

14       MR. JACKSON:

15       Just out of personal

16   curiosity, headlight restoration,

17   is that when they've gotten

18   scratched and all of that?

19       MR. MELVIN:

20       Yes, sir.  They faded where

21   you go in and the lights are kind

22   of faded due to elements we are

23   going and cleaning and it's more

24   safer when you driving down the

25   street.
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 1       MR. ROY:

 2       Ms. Mitchell.

 3       MS. MITCHELL:

 4       Last comment about this being

 5   almost a textbook example of

 6   redevelopment, you are also going

 7   into a building that has been

 8   burned and it's been out of

 9   commerce, so this is another

10   point I just wanted to make for,

11   you know, the positive adapter of

12   reuse of a structure bringing it

13   back into commerce, so I can't

14   make a motion today, but if I

15   could, I would make a motion to

16   approve, so --

17       MR. JACKSON:

18       I can and I would.

19       MR. ROY:

20       Motion to approve as

21   presented and a second. Any other

22   discussion? Hearing none, all in

23   favor, aye.

24       ALL BOARD MEMBERS:

25       Aye.
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 1       MR. ROY:

 2       All oppose, may.  Without

 3   objection, congratulations.

 4   Please keep us posted on your

 5   success.

 6       MR. MELVIN:

 7       Thank you.  Thank you very

 8   much.

 9       MR. ROY:

10       Thank you for coming.

11       All right. In meetings past

12   we discussed the venture capital

13   program, and we have an update

14   today from several of our venture

15   capital firms, and I will let

16   staff take it from there.

17       MS. BIGNER:

18       Good morning.  I'm Susan

19   Bigner.  Today we have three of

20   our venture capital funds.  They

21   are going to give you updates on

22   the current activities.  These

23   fee funds are the oldest

24   investment funds still in

25   operation.  Each one will give
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 1   you a current status of the fund

 2   and when each one is expecting to

 3   terminate.  The first VC is

 4   Louisiana Ventures, L.P.

 5   Liquidating Trust, which

 6   originated as Louisiana Ventures,

 7   L.P. in 2003.  The fund is

 8   governed by the Louisiana Venture

 9   Capital Match program, which was

10   created to provide financial

11   assistance through venture

12   capital.

13       The VC funds were required to

14   create a fund of the outside

15   investors to match LEDC's

16   investment with at least 2 to 1.

17   LEDC will become a non-voting

18   limited partner with a general

19   partner as the manager of the

20   fund.  Each fund invested in

21   early to late stage investments

22   -- in early to late stage

23   investments and the companies

24   either located in Louisiana or

25   who held direct -- potential
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 1   direct benefits to Louisiana.

 2   LEDC could match up to $5 million

 3   with each fund.  With me today is

 4   Ross Barrett and Jennifer Group,

 5   a VCE Capital Partners, LLC.

 6   General partner of Louisiana

 7   Ventures.  Ross is the -- is the

 8   acting trustee for the

 9   liquidating trust and managed to

10   fund for the VCE.

11       LEDC invested $4.75 million

12   and have received 176,958 returns

13   to date.  The fund has a ten year

14   term with two one year extensions

15   which expired December 31st of

16   2017.  On January 1, 2018 all

17   Louisiana Venture assets were

18   transferred to Louisiana Venture

19   LP liquidating trust with an

20   expected expiration date of

21   January 1, 2021.

22       There's a correction in the

23   papers that -- in the information

24   that y'all were sent.  According

25   to Ross, all management fees will
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 1   be paid out of distributions.

 2   It's an annual management fee.

 3       As of June 30, 2018, the

 4   investments for the trust have

 5   fair market value of $18.4

 6   million with LEDC's portion

 7   valued at $3.3 million and an

 8   unrealized loss of approximately

 9   $1.29 million.  The portfolio

10   consist of debts and equity

11   investments and early stage

12   businesses.

13       At this time I'm going to

14   turn it over to Ross and Jennifer

15   and let them tell you a little

16   bit more.

17       MR. ROY:

18       Before you go on, let me just

19   make a point of order.  I will

20   ask that we discuss the general

21   -- any general discussions in the

22   open meeting.  Should the Board

23   so desire, we can go into the

24   executive session and discuss the

25   details of any financial
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 1   statements, etc. And so as a part

 2   of efficiency, maybe we go

 3   through the general comments

 4   first and then we'll have to

 5   clear the room if we want to

 6   discuss any detailed financial

 7   matters.

 8       One other point.  The Source

 9   Capital, am I correct, could not

10   make it today due to unexpected

11   circumstances, so we have the

12   other three with us.

13       MS. BIGNER:

14       That's correct.  Source

15   Capital will be invited at a

16   different meeting.

17       MR. ROY:

18       Okay.  Thank you, sir. You

19   can proceed.  Ms. Ross Barrett,

20   correct?

21       MR. BARRETT:

22       Yes, sir.  Mr. Chairman and

23   Secretary and members of the LEDC

24   Board, thank you.  It's an honor

25   to come and report on your
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 1   investment in Louisiana Ventures

 2   and to give you a high level

 3   overview on where things stand.

 4       Maybe a lit bit of historical

 5   perspective could be helpful for

 6   those who weren't on the Board

 7   before.  This was part of the

 8   vision 2020 plan.  In the

 9   mid-2000s I was living in New

10   York -- I am an LSU grad but

11   further my education at NYU.  My

12   wife wanted to stay in New York,

13   and I got a phone call from a

14   Adam App (ph) and he said, you

15   know, I understand that you are

16   involved in Venture Capital and

17   investment banking and early

18   stage investments.  Next time you

19   are home in Shreveport, where I

20   grew up, why don't we meet or

21   next time you come to an LSU

22   football game, and that vision

23   20/20 plan was an idea to create

24   alternative sources of capital to

25   be able to build capacity and not
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 1   only bring sources of seed

 2   capital here to Louisiana but

 3   also to leverage other peoples

 4   capital to bring it into the

 5   state, and I'm proud to say that

 6   we've done that.  We got your

 7   commitment on a 2 to 1 match and

 8   we're able to raise approximately

 9   $25 million of equity capital

10   into a partnership.  That was a

11   ten year partnership and then it

12   has now come into a liquidating

13   trust.

14       A lot of people ask me why is

15   it put into a liquidating trust.

16   Well, we don't want to hold your

17   capital forever.  We don't want

18   to hold on to the company's stock

19   forever.  These are seed staged

20   companies.  In many cases we've

21   wrote the first check, and I will

22   go into that in just a minute,

23   but they are private holdings

24   that do have value.  They are not

25   traded on the stock market on a
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 1   daily basis so you don't have

 2   that volatility, but my

 3   colleague, Jennifer and I, worked

 4   with a third party valuation firm

 5   to value those fairly on annual

 6   basis and then we give those to

 7   an auditor.  So that's why you

 8   may see some fluctuations on the

 9   up and down on an annual basis.

10       We also have to be fairly

11   conservative.  I'm happy to

12   discuss what the fund could

13   return, but we would like to

14   think that we are fairly

15   conservative in our numbers.

16       So, nevertheless, what we did

17   in Louisiana Ventures was invest

18   in ten companies.  They are high

19   technology companies.  We've had

20   two write-offs, one cash exit,

21   one stock for stock exit, and

22   currently have six portfolio

23   companies that is the value of

24   your investment, and three of

25   those are companies that we
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 1   started or we started in

 2   conjunction with our partners,

 3   Louisiana Fund One or other

 4   investment groups because we are

 5   not necessarily competitive, we

 6   are really collaborative, and so

 7   nevertheless, our charge was seed

 8   stage, and I will give you a

 9   couple of quick high level

10   examples.

11       One from Shreveport, one from

12   Baton Rouge just to keep the

13   politics even.  So the one in

14   Shreveport was a smoking

15   cessation company.  It helps

16   people quit smoking.  It helps

17   people get off of illicit drugs.

18   That company is called Embera

19   Neuro Therapeutics.  We literally

20   wrote the first check. We took

21   the license and negotiated from

22   LSU.  We saw the holes in the

23   intellectual property.  We spent

24   a fair amount of money filing new

25   patents, attracting new capital.
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 1   I'm proud to say that that

 2   company has received $15 million

 3   from the NIH.  That's good signs.

 4   That's money that is flowed into

 5   the LSU Health Sciences Center.

 6   That company went from an idea on

 7   a white board and now it is in

 8   phase 2 trials in humans.  We're

 9   trying to get indications both

10   for cocaine use disorder as well

11   as smoking cessation.

12       I don't know if any of you

13   have seen the Chantix ads with

14   the slow -- the cold Turkey.

15   That's the company that we're

16   going against. That's the company

17   that we -- that's the drug that

18   we want to stop.  That drug did

19   $900 million in sales last year.

20   That's how they can afford all of

21   those advertisements.  That's the

22   type of potential that Embera

23   holds.

24       Now, I cannot promise

25   anything.  Those are seed stage
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 1   companies that we've, you know,

 2   matured on to where they are in

 3   human trials and it could fail

 4   and it could be a zero, and I do

 5   want to stress that I'm not here

 6   to sell the sizzle, but I'm here

 7   to give you the objective of what

 8   it could potentially be worth,

 9   and so we're very excited about

10   that company that's based up in

11   Shreveport.

12       There is another company, and

13   I won't go into too much detail.

14   I will let Joe Lovett and Rick

15   Babb talk in a little more in

16   detail because they were they

17   first to Esperance

18   Pharmaceuticals.  But Esperance

19   Pharmaceuticals has raised over

20   $30 million of investment

21   capital.  It came from the

22   Pennington and the LSU Ag Center

23   and LSU main campus, but it had a

24   lot of intellectual property

25   issues.  So we got together, we
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 1   syndicated a $750,000 round of

 2   equity, all risk capital.  That

 3   was, again, just an idea, and

 4   we've now taken that through a

 5   collaborative effort into phase 2

 6   being clinical trials.

 7       The company went sideways

 8   because the first clinical trial

 9   was a little bit choppy, yet,

10   there was one principal

11   investigator at MD Anderson that

12   did this trial.  This is a

13   treatment for ovarian cancer and

14   potentially for triple negative

15   breast cancer that is prevalent

16   in African-American women.  The

17   drug was looked at in detail by

18   Dr. Anil Sood and Dr. Rob Coleman

19   at MD Anderson.  They said

20   typically we would just write

21   this off but something is

22   interesting with this drug, and

23   so we were asked to apply to a

24   very prestigious program called

25   the Strategic Industry Ventures
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 1   Program at MD Anderson and we

 2   were accepted.  The company was

 3   accepted.  And Joe and Rick can

 4   talk a little bit more about

 5   that.  That was a reflection

 6   point for the company, and we now

 7   have designs to go into uveal

 8   melanoma as well as ovarian

 9   cancer trials in the first

10   quarter of 2020, so, again, these

11   are -- these were not exiting

12   when we started, and I'm proud to

13   say those are just two examples

14   of companies that we -- we've

15   started, we've nurtured and we

16   are going to see through to an

17   end.

18       So, again, I can't promise

19   anything as far as the returns.

20   These are, you know, risk -- high

21   risk but they are very high

22   reward.  It's my hope and prayer

23   that we are able to return new

24   capital but more importantly to

25   get these drugs on the market
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 1   because it's going to help

 2   humanity.  And, oh, by the way,

 3   LSU has three percent royalty in

 4   each one of those, so it could

 5   create an economic development in

 6   terms of diversifying LSU's

 7   revenue streams, so I'm happy

 8   to -- that's a little bit of an

 9   overview.

10       One last technical thing.  We

11   are in a liquidating trust, so if

12   the companies do not go public,

13   which we are pushing for, either

14   an M & A or IPO, they do not go

15   public, we will return your pro

16   rata of those shares, so I will

17   be happy to take any questions.

18       MR. ROY:

19       Mr. Secretary.

20       MR. PIERSON:

21       Not really a question.  Thank

22   you, Ross, for coming today and

23   bringing the Board up to speed on

24   what we do, and I think it's such

25   an important opportunity for the
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 1   Board to get their arms around

 2   the fact that, you know, as a

 3   banker or an investor you look at

 4   a balance sheet, but there's so

 5   much here in the portfolio like

 6   the grants that are awarded to

 7   the companies that don't appear

 8   on the balance sheet, so when

 9   there is an evaluation of what

10   the economic benefit and outcomes

11   are to the state, you can't

12   measure those in the way that

13   might typically be conducted by

14   an accountant or auditor, and so

15   the idea that there's just sort

16   of a triple bottom line that we

17   are attracting significant

18   research to our state, we're

19   attracting those research dollars

20   that power that and that there's

21   a potential for this three

22   percent ownership of the

23   intellectual property to pay a

24   significant dividend back into

25   our public systems, like LSU and
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 1   the other universities that may

 2   be involved in some of these.  I

 3   think that the electrode property

 4   particularly attracts the

 5   professor or the academic

 6   institution retains that position

 7   in that, so it's an incredibly

 8   important activity, one that a

 9   state can really participate in

10   in what I call good times, and

11   facing deficits and other things

12   of that nature gets much harder

13   to push forward into the frontier

14   of venture capital.

15       We are certainly very proud

16   of the investments that have been

17   made in the past and then we --

18   outstanding fashion which they

19   have been executed and continue

20   to be executed.  Thank you.

21       MR. BARRETT:

22       Thank you, Mr. Secretary.

23       MR. ROY:

24       Any other questions,

25   comments?
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 1       MS. JOHNSON:

 2       Yes.  In terms of fertile

 3   ground of the universities in

 4   Louisiana, is that where you

 5   mostly do your pipeline?

 6       MR. BARRETT:

 7       It is.  We work closely with

 8   all of the universities.  We work

 9   with Louisiana Tech, LSU, Tulane,

10   the Pennington.  Those are the

11   primary areas that we work with.

12   I'm proud to say that really it's

13   a different day than eight, ten

14   years ago.  There is an angel

15   fund, for example, out of New

16   Orleans.  There is an angel fund

17   and accelerator in Shreveport,

18   and so they attract ideas not

19   only for -- from the

20   universities, but we are now

21   attracting ideas from all over

22   the country to come here.  There

23   is a startup in Shreveport that

24   was put on and we've got

25   companies from California and
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 1   Tennessee to come down and take a

 2   pitch at it, so starting to see

 3   that, you know, Louisiana has

 4   really good technologies.  Most

 5   of it does come from the

 6   universities.

 7       I will give you one last

 8   example.  One of the largest drug

 9   companies in the world, Sanofi,

10   put almost $10 million into the

11   technology, so they would never

12   have seen that from Pennington,

13   but for, you know, truly what you

14   guys started with the venture

15   capital match program.

16       MR. ROY:

17       Any other questions,

18   comments?

19       MR. JACKSON:

20       Yes.  I think we put $5

21   million with you.  You said the

22   total fund was 25.  That doesn't

23   include these investments by

24   Sanofi and NIH and things like

25   that; is that correct?
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 1       MR. BARRETT:

 2       Yes, sir.  That is correct.

 3       MR. JACKSON:

 4       Those are additional dollars.

 5       MR. BARRETT:

 6       Those are additional dollars

 7   that have flown into our

 8   portfolio companies directly.

 9       MR. JACKSON:

10       And most of that is brought

11   into the state for research?  I

12   recognize trials are certainly a

13   disperse but a lot of the core

14   research is done in state?

15       MR. BARRETT:

16       I would say it's -- because

17   of the clinical trial nature,

18   once you get to that point, you

19   do have to span out across the

20   US, but we have had clinical

21   trials in Shreveport and in Baton

22   Rouge and in New Orleans.

23       MR. JACKSON:

24       Okay.  Could you estimate

25   total dollars that the $25
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 1   million or even the 5 that we've

 2   put in have brought into these

 3   entities over what -- I guess

 4   it's 12 years.

 5       MR. BARRETT:

 6       Yes, sir.  If I could provide

 7   that to Ms. Bigner and get back

 8   with you on that.  I wouldn't

 9   want to estimate but we did that

10   analysis four or five years ago.

11       MR. JACKSON:

12       It seems very impressive,  I

13   mean, to put the amount of money

14   in and it sounds like there's a

15   tremendous amount that is

16   attracted in.

17       MR. BARRETT:

18       Well, and just with that one

19   portfolio company along with the

20   NIH spent close to $15 million,

21   we just got a $1 million grant

22   from the Rose Research Center for

23   smoking cessation.  That's in

24   North Carolina, and that's going

25   to get spent based on LSU
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 1   technology, so I will be happy to

 2   work with Susan.

 3       MR. JACKSON:

 4       Okay.  That's great.  Thank

 5   you.

 6       MR. ROY:

 7       Thank you, Mr. Barrett.  I

 8   ask that you stick around as well

 9   as any support personnel that you

10   may have as well as the other

11   presenters in the event we have

12   any financial questions at the

13   end of your presentations.

14       MR. BARRETT:

15       Yes, sir.

16       MR. ROY:

17       I appreciate your words

18   today.  I thought for a minute

19   you said Enron Pharmaceutical.

20   I'm glad that I heard otherwise

21   the second time.

22       MR. BARRETT:

23       I would say one last thing.

24   I have four daughters so I never

25   want to ignore the ladies in my
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 1   life.  Jennifer Pugh, we were

 2   able to recruit her from Dallas.

 3   She is a Baton Rouge native and

 4   was in investment banking, and

 5   we're just thrilled to have her.

 6       MR. ROY:

 7       Very good.  Thank you for

 8   coming.

 9       All right.  Next presenter is

10   Louisiana Fund I.

11       MS. BIGNER:

12       Louisiana Fund I lending

13   partners.  Louisiana Fund is

14   governed by the University

15   Foundation Investment Program.

16   This program was developed to

17   assist with the possible

18   commercialization of the

19   university related processes,

20   techniques or the vices through

21   the development of university

22   Form C Fund.  LEDC originally

23   committed $750,000 to the

24   research and technology

25   foundation at LSU to develop a C
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 1   Fund, and this was -- sorry.  I

 2   didn't have that, the day.  This

 3   was 2004.

 4       The purpose of the fund was

 5   to convert university research

 6   and technology and commercialize

 7   businesses.  The foundation used

 8   $355,000 to develop the fund.

 9   Originator become Louisiana Fund

10   I.  The remaining $375,000 was

11   transferred to a Louisiana fund

12   along with a $5 million

13   commitment through LEDC.  LEDC is

14   a limited partner with a 20.67

15   percent ownership of the fund and

16   the second highest investor.

17   With me today is Joseph Lovett

18   and Richard Bass (ph) with

19   Louisiana Fund I general partners

20   who managed the funds.  The fund

21   invested $26 million in seed or

22   early stage companies either in

23   Louisiana or with Louisiana ties.

24   As of the June 30, 2018 Chafe

25   report, the investment had a fair
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 1   market value of $49.9 million

 2   with LEDC's portion valued at

 3   $8.2 million.  LEDC has received

 4   $136,000 in returns to date and

 5   has an unrealized goal of

 6   approximately $3 million.  That's

 7   an unrealized gain.

 8       Louisiana Fund I general

 9   partners are paid in annual

10   management fee of one percent,

11   the total cost of the portfolio

12   investments.  The cost of the

13   investments in portfolio is $17.1

14   million.

15       I'm going to turn the table

16   over to Mr. Lovett and Mr. Bass

17   to talk further with you.

18       MR. LOVETT:

19       Thank you, Susan, and thank

20   you for the opportunity

21   presented.  It's good to see some

22   of you again and some new faces.

23   We are going to introduce

24   ourselves since some of you don't

25   know us and give you an overview
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 1   of the fund.  The fund

 2   highlights, we are going to touch

 3   on the portfolio status.  We have

 4   four investments with Louisiana

 5   Ventures which Ross mentioned.

 6   We're not going to duplicate what

 7   Ross said, and what the

 8   partnership timeline is.

 9       First of all, give you a one

10   minute overview of me.  My name

11   is Joe Lovett.  I have been a

12   life science person my whole

13   career with three corporations

14   and then Venture Capital business

15   since 1988 with a fund similar to

16   this called Medical Science

17   Partners, which Harvey created,

18   and I got -- like Ross, I got a

19   call in late 2003 from one of

20   your consultants whose name is

21   Frances Myers, who some of you

22   remember, looking for some names

23   to establish a venture capital

24   fund in Louisiana.  The

25   technology out of universities,
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 1   and I said, Fran, as you know, we

 2   have been friends for a long

 3   time, this is what we are doing.

 4   So Rick and I talked, came down

 5   here and met your people, some of

 6   whom are on the Board and some of

 7   whom are in audience, some of

 8   whom have retired, met the

 9   university people and decided to

10   do this.  So, Rick.

11       MR. BABB:

12       My name is Rick Babb --

13   Richard Babb, and I was the CFO

14   for the Medical Science Partners

15   fund in Boston, and prior to

16   that, I was -- I'm a CPA.  I was

17   with Ernst Young CPA.  I did a

18   lot of work with Venture Capital

19   funds in Boston, so I have a lot

20   of back office experience in

21   running funds.

22       When in 2004 we were winding

23   down the funds in Boston and had

24   the opportunity to start the

25   funds here, Joe and I made a
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 1   decision to do it.  We came both

 2   -- Joe came in 2004.  It took me

 3   a couple of years after Katrina

 4   and settle myself down here, and

 5   we are both here now, and, again,

 6   we'll go through what we've

 7   accomplished in the past 15

 8   years.

 9       MR. LOVETT:

10       Okay. A quick overview.  We

11   are a $26 million fund.  This is

12   directly from the partnership

13   agreements. The fund is -- was

14   created as a collaboration

15   between LSU and LEDC.  Between

16   LEDC and LSU Foundation called

17   the LSU Research Science and

18   Technology Foundation.  We give

19   them part of the profits of the

20   general partner.  We are part of

21   vision 2020, and the exciting

22   part for us was this was trying

23   to get technology from

24   universities into the market

25   place.  Great companies to create
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 1   excitement, and as you will see,

 2   to enhance the reputation as far

 3   as the technology showcase for

 4   Louisiana.  That's a quick

 5   overview.

 6       The investor, that -- we have

 7   18 limited partners.  We have

 8   five pension funds.  Five

 9   Louisiana pension funds invested

10   alongside with -- but you were

11   the trigger for the whole thing.

12   In addition to that, we have the

13   endowments from LSU, Pennington.

14   Tulane made a direct investment

15   in us.  We have the Woman's

16   Hospital Foundation, and several

17   high net worth individuals and

18   noteworthy families.  The mandate

19   was to develop the potential of

20   Louisiana technology to bring out

21   of state entrepreneurs and

22   capital here and to provide

23   returns.  Rick and I didn't move

24   here just for the weather.

25       MR. BABB:
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 1       Great part is we don't have

 2   to shovel the heat.  So what have

 3   we done.  Over the past 15 years,

 4   we licensed 11 technology out of

 5   the universities.  Eight from

 6   LSU, two from Louisiana Tech, one

 7   from Tulane.  Those are all

 8   startup companies, those aren't

 9   licenses of products that are

10   regular market.  These were all

11   real startup into technologies,

12   and as Ross mentioned, these are

13   ideas with researchers.  So this

14   was -- these are some of the

15   first startup companies out of

16   the universities, so it was an

17   education process and it was a

18   whole working with the

19   universities to get these

20   licenses done.

21       All of the companies have

22   locations or ties to Louisiana.

23   Some of them are managed

24   virtually, but, again, the

25   license is here with LSU.  We've
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 1   had -- we've co-invested in 20

 2   different funds.  Your question

 3   about how much has come in from

 4   the outside.  It's over $200

 5   million.  On our $20 million plus

 6   of investments, we brought in

 7   over $200 million into the

 8   companies.  And the big one was

 9   the investment into invest bonds.

10   That was a big validation of

11   technology of the science of what

12   we were doing.  Thus far, we have

13   had two cash exits, one has been

14   distributed, one wasn't big

15   enough and we're putting it

16   together with a couple of others.

17   We had three equity investments.

18   We had one total write off and we

19   still have seven companies active

20   in the portfolio.

21       MR. LOVETT:

22       Okay. We are going to touch

23   on the companies.  Just to add

24   what Ross talked about with

25   Esperance.  The way Esperance was
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 1   started was this was the

 2   technology that had been around

 3   LSU for a long time.  There were

 4   two previous licensees.  They

 5   couldn't get it to work, so

 6   together with Ross we brought in

 7   an outside venture capital fund

 8   from Arizona called Research

 9   Corporation Technologies.  This

10   is a very prestigious early stage

11   fund.  They work with

12   universities to develop several

13   technologies like the PSA test.

14   Us old guys know what that is.

15   GMCSF, a cancer drug, and several

16   other technologies.  They came

17   here, they work with us.  We

18   originally committed $9 million

19   and sat around the table and said

20   we need to redo the technology

21   and we need to redo the IP, which

22   is getting old and then with some

23   holes in it.  We decided to do it

24   with Pennington and it worked.

25   So now that the company has
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 1   completed phase 2 clinical trials

 2   in ovarian cancer, and one of the

 3   previous licensees couldn't get

 4   the technology to work for

 5   ovarian cancer.  We got it to

 6   work by bringing Hector Ravila

 7   (ph) and some real smart people,

 8   and Ross told the MD Anderson

 9   story.  The company has locations

10   in Houston and here.  Some of the

11   -- touching on some of the other

12   technologies, this one flies

13   under the radar.  It's

14   international meso technology.

15   Susan knows about it.  Susan

16   works with us quite closely. She

17   is on the advisory board.  She

18   attends the meetings.  She visits

19   the companies.  She's taken an

20   active interest representing you

21   in our fund.

22       Meso was our first investment

23   in 2005.  It was a heat exchanger

24   technology.  Heat exchangers or

25   radiators, they cool water,
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 1   basically.  This is kind of an

 2   example of a company that some of

 3   you thought we would do.  It was

 4   in the LSU incubator on the main

 5   campus.  We led the first round

 6   of financing and enabled them to

 7   bring in some more money and

 8   enabled them to get an SBA loan

 9   and enabled the company to grow.

10   Unfortunately the original

11   technology had scala problems.

12   The management team led by Kevin

13   Kelly, a former LSU engineering

14   professor redid the technology.

15   We stuck with it.  A lot of

16   venture clients would have

17   written it off.

18       We stuck with it, so the

19   company has raised only $2 or $3

20   million in venture capital, which

21   we trigger, and has raised $18 to

22   $20 million in SBI or financing

23   from the government.  That's the

24   way these are -- these companies

25   are financed.  So where is the
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 1   company today.  It moved to the

 2   tech park in Florida Boulevard

 3   out in its own building on

 4   Mammoth Avenue in the Choctaw

 5   area.

 6       We would invite, as Susan has

 7   done, any of you to visit the

 8   company.  You will see 40 to 50

 9   engineers, mostly with LSU

10   degrees, all well paid there, and

11   they are making heat exchangers.

12   All of the Ferrari race cars has

13   meso heat exchangers.  All of the

14   Andretti race cars in the Indy

15   500 have Meso heat exchangers.

16   They have several other

17   prestigious race car companies,

18   and now it's turning into a DOD

19   company.

20       This is public so I can tell

21   you there will be an in-flight

22   test of a meso oil cool. Same

23   technology, cools oil instead of

24   -- as most of you know, the cap

25   had some problems with dust, with
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 1   meso oil coolers.  It's passed

 2   all of their testing so far, and

 3   if it works, we expect a

 4   multi-million dollar contract

 5   from the Navy.

 6       There are three other DOD

 7   projects that I cannot mention,

 8   which are very, very exciting.

 9   It's become kind of a darling

10   with the DOD.  Senator Cassidy's

11   people have visited the company.

12   We encourage you to visit the

13   company.  These companies have

14   flown under the radar.  You have

15   to press it.  Susan knows.  You

16   have to press them to publicize

17   anything.  They are like the CIA

18   over there.  They are doing some

19   good things and the company is

20   making money.  So that's meso.

21       Ross touched on Embera.  This

22   is entering phase 2 in cocaine

23   addiction and smoking cessation.

24   Raised a lot money for this

25   company.  And the last company
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 1   we'll mention on and still active

 2   is an implant for adjusting the

 3   tension on an ACL graft or an ACL

 4   surgery which came from the LSU

 5   Veterinary School.  This has been

 6   a long project for us.  We are

 7   ready to go with it.  The

 8   inventor said, I have another

 9   improvement I would like to make.

10   It took her five years to do it

11   under an LSU Lift grant.  We

12   stuck with her.  We now have a

13   commitment to raise $3 million to

14   get this into people.  This is

15   potentially exciting.  It's a

16   long term investment, and any of

17   these university technologies

18   take a while.

19       It was the same thing in

20   Boston with Harvey in the 1980s

21   and the early 1990s.  They just

22   weren't geared to do the

23   intellectual property the right

24   way.  They weren't experienced

25   with the venture community, and
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 1   so we just -- it just takes time.

 2   So you want to touch on some of

 3   the exits.

 4       MR. BABB:

 5       Sure.  There was another

 6   question earlier on the

 7   additional money that came in.

 8   Esperance was the one that did

 9   about $8 million in research

10   locally and did take advantage of

11   the R and D tax credits also, so

12   that research was done here and

13   those credits were taken with

14   meso.  Meso did a lot of SBARs

15   that they took advantage of.  So,

16   you know, it's not just one

17   program.  All of the things that

18   come into play, and they've all

19   worked in different situations.

20   So just the other one that is

21   really worth touching on is a

22   company called -- that we started

23   called Brain Vital.  And it's an

24   epileptic seizure device that's

25   implanted on top of the skull,
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 1   under the scalp on top of the

 2   skull, not the brain.  It came

 3   out of Louisiana Tech.  We met

 4   some folks in Boston that were

 5   doing some work on it, got

 6   involved.  It was a joint license

 7   between Louisiana Tech and LSU

 8   Shreveport.  Had to redo all of

 9   the IP again.  We thought we had

10   a deal and it fell apart because

11   they didn't like the IP.  We

12   stuck with it, put the money in

13   it to redo the IP.  This company

14   was purchased by German companies

15   now in humans as of last year.

16   As of actually last summer, three

17   months ago it went into humans

18   for the first time.  We now own a

19   piece of that German company.

20   It's a privately held company

21   there, but this is another one

22   that Joe mentioned there is a

23   couple of sleepers here that just

24   take time.  You know, this is

25   another one that could take that
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 1   extra time because it was really,

 2   really basic research from the

 3   start.  I mean, it was work that

 4   was being done on mice when we

 5   started it.  So that's a good

 6   detail overview of the individual

 7   companies.

 8       And then just in closing,

 9   just want to walk through a

10   little bit of the timeline with

11   what we did.  Again, we started

12   this, it was late 2004.  Like Joe

13   mentioned, we made two

14   investments and a lot of things

15   here are measured.  I'm not a

16   local yet.  I do live here now.

17   I'm a taxpayer but I'm not quite

18   a native, but everything is

19   pre-Katrina and post-Katrina.  We

20   made two investments pre-Katrina

21   in the summer of 2005, and one

22   was meso, as Joe mentioned, and

23   one was our exit which was a

24   company called Patient Care out

25   of New Orleans, and after Katrina
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 1   relocated to Milwaukee.  We

 2   stayed with it and we ended up

 3   selling that company and that was

 4   our one distribution that we did

 5   make, and that was about a 3X

 6   return.

 7       So 2004 was our initial close

 8   because of Katrina.  We extended

 9   that final close in 2006, and

10   then we had a five year

11   investment period from 2006, so

12   that's when we were active.

13   That's when all of these

14   companies started.  All of the

15   companies that we describe

16   started between 2005 and 2011.

17   2016 was in a ten year end of the

18   partnership, and now we had two

19   year -- two two year extensions,

20   so all of 2020, and as Susan

21   mentioned, the management, you

22   know, had been reduced.  We

23   discussed this at the partner

24   advisory committee at our annual

25   meetings with our partners and
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 1   everybody is happy with where we

 2   are.  Of course, everybody would

 3   like to get that big check, but

 4   in the meantime, you know, if we

 5   done what we set out to do, which

 6   was letting the early technology

 7   come ine and into

 8   commercialization.

 9       MR. LOVETT:

10       Any questions?  Just on a

11   personal note, Rick and I weren't

12   LSU graduates, but we had kids

13   with LSU, and we both married

14   Louisiana women so we're not

15   going any place.

16       MR. ROY:

17       Questions, comments thus far.

18       MS. JOHNSON: (Microphone not

19   in use)

20       I have a question about the

21   meso technology.  Did y'all

22   update the IP after it went to --

23   (inaudible) slash DOD because of

24   the viscosity of oil and water

25   difference?
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 1       MR. LOVETT:

 2       Did we update the IP?

 3       MS. JOHNSON:

 4       Yes.  Did you update the

 5   intellectual rate.

 6       MR. LOVETT:

 7       Yeah. That's a constant

 8   process with meso updating the

 9   IP. A lot of the initial fix was

10   non-patented because we use

11   conventional technology.  That's

12   one of the reasons that they

13   don't send out press releases

14   when some of the big DOD

15   contractors like General Dynamics

16   and Rolls Royce, even Ferrari

17   visit meso, they are not shown

18   the trade secrets.

19       MS. JOHNSON:

20       Okay.

21       MR. LOVETT:

22       And by the way, even though

23   the LSU license was terminated

24   they still own three percent of

25   the company, so they are going to
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 1   get a little kicker when meso is

 2   making public.

 3       MS. JOHNSON:

 4       Thank you.

 5       MR. ROY:

 6       Mr. Jackson.

 7       MR. JACKSON:

 8       Both groups have mentioned

 9   issues with holes in the IP and

10   universities not really knowing

11   how to actualize that.  Has that

12   changed over the last, I guess,

13   ten years that y'all have been

14   doing these things or is there

15   anything within the experiences

16   that y'all have had that can be

17   proactively kind of communicated

18   to the universities?  I know

19   licensing of the technology is a

20   really big thing these days and

21   all of the universities are

22   working at it.

23       Do they now know what they

24   need to do to fix things right

25   the first time?
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 1       MR. LOVETT:

 2       Let me speak to that.

 3   Because it's a broader question

 4   and I will get to the IP.

 5       There was a committee of

 6   business leaders that was put

 7   together maybe four or five years

 8   ago on LSU why isn't the stuff

 9   coming out.  I was asked to

10   testify at a meeting along with

11   some LSU people as to why things

12   don't get out, and what I said

13   publicly and I will repeat it was

14   where we come from, in Boston, we

15   had 30 companies.  A lot of them

16   were Harvard licenses, but it was

17   one significant one from the

18   university of North Carolina.  A

19   couple from Cambridge and Oxford,

20   Stanford.  We know how to do

21   this, and usually those

22   universities, the technology

23   transfer office can sign off on a

24   license.  It's really no big

25   deal.  And MIT is kind of a fill
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 1   in the bank.  We know what they

 2   want to fill in the blank.  And

 3   maybe with the sign off from the

 4   Department of Chairman.

 5       Here at LSU the technology

 6   transfer office had to go to the

 7   LSU system and then it had to go

 8   to outside counsel and then back

 9   through the process again and

10   then up through the process again

11   and then be approved by the Board

12   of Supervisors.  So it was total

13   bureaucracy.  And as you can

14   imagine, it took us six months to

15   sign Esperance agreement.  In

16   Boston it would have been six

17   days.  Okay.  So I got a lot of

18   grief from senior LSU people, but

19   they changed.  They listened.

20   And they said they have

21   streamlined the system quite a

22   bit.  Now for a standard license

23   agreement the licensing officers

24   can sign off.  There is no LSU

25   system.  In fact, I don't think
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 1   there is no LSU anymore anyway.

 2   There is no Board of Supervisors

 3   approval anymore so they

 4   streamlined the system.

 5       As far as the IP, they set up

 6   a foundation about four or five

 7   years ago to allow the campuses

 8   to use out of state counsel.

 9   Very frankly, you know, there is

10   some good stuff here and you got

11   to protect it and they should be

12   going to the best patent

13   attorneys in the world, okay, and

14   sometimes they are not here.

15   There are a couple of good ones

16   here but they are not experts in

17   everything, and they did that for

18   a few years and now there is a

19   debate at LSU to do that again.

20   Some of the campuses are going

21   back to just in-state attorneys.

22   One of the main campus still has

23   the ability to reach out to out

24   of state attorneys.  So they

25   listened and they should listen
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 1   some more, and you got to watch

 2   it talking to universities

 3   because, you know, don't tread on

 4   me.

 5       MR. JACKSON:

 6       Well, and the reason I ask

 7   you, you did -- obviously LSU is

 8   the big source, but you mentioned

 9   Tech.  I know ULM pharmacy school

10   is beginning to move into some of

11   that and there is some other

12   things that are beginning to

13   happen in both ULM and over in

14   Shreveport, and I know if you are

15   not directly invested you don't

16   have a specific responsibility.

17   I'm just looking to make sure as

18   these other areas do move more

19   into tech transfer, if there is

20   anything that we can at least

21   pass on that might help them to

22   lessons learned.

23       MR. LOVETT:

24       I would -- transfer process

25   has been streamlined from LSU.

0072

 1   Give them a lot of credit for

 2   that. The IP, they are still

 3   wavering.  One thing you could

 4   pass on they got the best

 5   attorneys in the world to protect

 6   their IP.  They are not cheap,

 7   but nothing in this life is

 8   cheap.  I mean, the key Esperance

 9   attorney -- we took the IP

10   process away from LSU at

11   Esperance.  They are upset, but,

12   too bad, you want the license

13   we'll take over the IP.  And we

14   went to a firm in San Diego.

15   Their lead patent attorney is

16   $750 an hour.  Now, he doesn't do

17   all of the work.  He has junior

18   people do it for three or four

19   hundred dollars an hour.  But the

20   results are terrific, and the

21   universities have to bite the

22   bullet and do that, but there are

23   some good patent attorneys here.

24   We are using one from one of our

25   companies.  He is pretty good but
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 1   he is not an expert in

 2   everything.

 3       MR. JACKSON:

 4       Thank you.

 5       MR. ROY:

 6       Any other questions,

 7   comments?  Comments from the

 8   public? Thank you very much.  We

 9   look forward to hearing about

10   your continued success, so please

11   come back.  And please stick

12   around in the event we have any

13   financial questions.  All right.

14       The final venture capital

15   program is Business Resource

16   Capital Specialty BIDCO.  Good

17   morning.

18       MS. BIGNER:

19       The last venture capital that

20   we are here to discuss is

21   Business Resource Specialty --

22   Capital Specialty BIDCO, which

23   originated as New Orleans

24   Specialty BIDCO in 1993.  The

25   venture capital is governed by
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 1   the business and industrial

 2   development corporation

 3   investment and co-investment

 4   program, which is the same as

 5   source capital earlier.

 6       BIDCO program or BIDCO's full

 7   process charter non-repository

 8   alternative financing licensed by

 9   office of financial institution,

10   which provided equity and

11   subordinated debt financing with

12   new and old businesses.  This one

13   is a specialty BIDCO and so the

14   only difference is this fund

15   focuses on disadvantaged

16   businesses.

17       With me today is T.H. Betz

18   and Dwayne Abadie with Regional

19   Loan Corporation who manages the

20   funds.  In 1993 a group of New

21   Orleans bankers invested

22   approximately $1 million with the

23   City of New Orleans granted

24   another million to Regional Loan

25   Corporation to establish a BIDCO.
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 1       LEDC invested $1 million in

 2   '93 and another million in 1996,

 3   totaling the total investment of

 4   $2 million.  The BIDCO was not

 5   able to interest other outside

 6   investors which resulted in a $4

 7   million fund that has been

 8   investing in direct equity

 9   investments and SBA guaranteed

10   loans.  To better reflect the

11   mission of the BIDCO, the name

12   changed from New Orleans

13   Specialty BIDCO to Business

14   Resource Capital Specialty BIDCO.

15   The fund offers non-traditional

16   financial business to businesses

17   in the south Louisiana region

18   that are not able to secure the

19   traditional commercial funding.

20       As of June 30, 2018 Chafe

21   report, the BIDCO had a fair

22   market value of $2.65 million

23   with LEDC's portion valued at

24   almost $1.6 million.  LEDC has

25   not received any returns on the
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 1   investment and has an unrealized

 2   loss of approximately $420,000.

 3       Regional Loan Corporation has

 4   paid $120,000 annually in

 5   management fees from agreement

 6   with Regional Loan Corporation --

 7   sorry -- the Business Resource

 8   Capital which will expire in

 9   March 2020.  I will turn it over

10   to Mr. Betz and Mr. Abadie and

11   for them to explain how they are

12   doing.

13       MR. BETZ:

14       Thank you, Susan. Mr.

15   Chairman, and Mr. Secretary and

16   members of the Board of Directors

17   at LEDC, as Susan said, in early

18   1991, '92 the bank in the City of

19   New Orleans proper were looking

20   to find a way to assist those

21   businesses that couldn't get

22   traditional bank financing.  We

23   knew there was a need out there

24   but with the regulatory controls

25   that we had with financial
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 1   institutions, we looked for an

 2   alternative way to do that. We

 3   were able to get the banks in the

 4   city, and I think there were

 5   probably 13 at the time, to be

 6   able to contribute $1,007,000

 7   into the fund.  The City of New

 8   Orleans was kind enough to match

 9   that with $1 million of their

10   money, and of course LEDC was

11   great in order to provide the $2

12   million in the finances, so we

13   ended up with a $4 million pool.

14   BIDCO got started in 1993. The

15   mission was always to provide

16   financing for those that couldn't

17   find traditional financing and

18   also for minority and women only

19   businesses located within those

20   distressed areas.

21       So over the years I think

22   BIDCO -- we have been able to

23   assist 132 borrowers and funded

24   over $19 million worth of loans

25   or equity financing to those.
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 1   That in itself doesn't sound

 2   large, but when you think about

 3   ours is just a portion of the

 4   overall capital being funded, the

 5   totals that we had, we used that

 6   $19 million to leverage an

 7   additional $60 million in

 8   projects around the 11 or 12

 9   parishes that we're in today.

10       $10,003,000 or 53 percent of

11   the dollars funded were actually

12   in the Orleans Parish, and $9

13   million or 57 percent were in 11

14   other parishes outside of

15   Orleans, so -- and in terms of

16   minority women owned businesses,

17   72 of the 132 or 55 percent were

18   actually allocated to that group

19   that we were so much trying to

20   assist with.

21       In terms of jobs, we've been

22   able to attribute 1,475 to retain

23   jobs and the creation of 453 for

24   a total of 1,928 jobs.

25       What we do look at is that we
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 1   are managed by Regional Loan

 2   Corporation, and just a little

 3   bit about them is that Regional

 4   Loan Corporation is a non-profit.

 5   It is located in the City of New

 6   Orleans.  It is also a certified

 7   development company, which means

 8   we assist with the SBA 504

 9   Lending Program.  Like I said, we

10   have been able to on that

11   program, and through -- we also

12   have other funds from the State

13   of Louisiana which were the LEDC

14   disaster loans that we assisted

15   as a sub-recipient with Katrina

16   and Rita for those disaster

17   loans, and we are currently

18   participating in restoring

19   Louisiana small business program

20   to help those victims of the

21   floods from 2016, so -- but in

22   that grouping we have had over

23   473 businesses that we have been

24   able to assist in lending

25   totaling $118 million worth of
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 1   funds that we have advanced over

 2   that period of time, and the

 3   leverage capital creates to about

 4   $288 million.

 5       In terms of jobs created and

 6   retained well over 7500.

 7   Basically split between retain

 8   jobs at 3800 and 37 for jobs

 9   created.  So -- and we have

10   partnered with over 30 different

11   private financial institutions

12   out there. Our partners are

13   really bank and investment -- I

14   mean, the savings and loans and

15   savings bank that are now today.

16   Whenever we don't compete with

17   them, we try to be a partner with

18   them so that we contribute a part

19   of the need, the financial need

20   when the banks can't make it work

21   by themselves.  We also have

22   direct loans where clients will

23   come to us, and especially when

24   the banks aren't comfortable,

25   they can't get it approved from
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 1   their standpoint, they will ask

 2   us to be a second set of eyes to

 3   look at it where we can assist

 4   with that.  And in Business

 5   Resource Capital we've probably

 6   looked at an additional $5

 7   million worth of activities that

 8   we just couldn't get help in

 9   financing in some way, shape or

10   form.

11       So -- and I think in a

12   nutshell, our mission is very

13   similar to LEDC's in terms of

14   trying to provide growth and

15   employment out there as well as

16   economic development, and we

17   would -- I know we have not been

18   real good at our exit strategy.

19   I think we had prepared one but

20   things have changed since 1993 in

21   so many different ways between

22   Katrina, Rita, just the financial

23   downturn and so forth like that.

24   We would almost like to see if

25   LEDC would consider being a
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 1   permanent investor and partner

 2   with us, and the regulations are

 3   out there and they are different,

 4   but we would certainly look to

 5   see if that is a potential or an

 6   opportunity.

 7       We just think we have done so

 8   good for the community and

 9   there's so much more need out

10   there today that we continue to

11   lend and do good things within

12   the community.

13       MR. ABADIE:

14       I'm Dwayne Abadie.  I was a

15   founding board member of BIDCO

16   and a member of Regional Loans

17   since the late 80s, and at the

18   time at the inception I was a

19   representative of one of the

20   large bank investors.  Over the

21   last 26 years been involved on

22   and off with the organization.

23   Have relied on both Regional Loan

24   and BIDCO to help fill in the gap

25   in some of the financing needs of
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 1   the community.  It's a very

 2   important part of what we do.  I

 3   know in my banking career we

 4   relied heavily on those

 5   opportunities, so I have been on

 6   both sides, continue to be on

 7   both sides.

 8       Worked on back in the, I

 9   guess, late 90s and 2000s the

10   exit strategy.  I think in

11   today's environment it would be a

12   challenge as it was in the past

13   for us to try to replenish that

14   level of funds.  You know, this

15   is lot of hard work, small

16   business hand holding.  In 26

17   years I think we've done a

18   remarkable job, and would, once

19   again, also request and appeal

20   for some consideration for LEDC

21   to remain a partner in this

22   endeavor.

23       MS. BIGNER:

24       The one thing that I did not

25   mention that you might find
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 1   interesting is that the first two

 2   venture capital funds that you

 3   heard from, Louisiana ventures

 4   and Louisiana fund, those are

 5   actually investment funds that

 6   you go in, invest in companies

 7   looking for an exit to return to

 8   the investors.

 9       This BIDCO Fund has mostly

10   been small businesses that have

11   come in, they've had loans or

12   direct investments and when those

13   funds are paid back they turn

14   around and do other loans to

15   other companies, so it's kind of

16   been a revolving loan rather than

17   just an investment fund where if

18   you go in expecting that when you

19   come out of those investments

20   that those distributions are

21   going to be made to the

22   investors.

23       MR. ROY:

24       Questions, comments?

25       MR. PIERSON:
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 1       I would just applaud your

 2   efforts.  It's a great update for

 3   this Board.  This program was

 4   created 28 years ago so Governor

 5   Roemer was over -- just to put

 6   everything in context, so you're

 7   26 years old, the program was

 8   created 28 years ago, a lot of

 9   things have changed.  I think

10   initially we were maybe up to

11   nine BIDCO's, the other eight

12   have served their purposes and

13   moved on.  However, due to things

14   like Katrina that we found this

15   to be an outstanding pathway

16   pipeline when a company visits

17   the bank and the bank can't

18   assist them and they walk out the

19   door, the question becomes do we

20   let this fall off the table and

21   go away or is there some other

22   ways that the state can take a

23   role in actively seeking to take

24   what value is there, still

25   carefully consider the
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 1   investment, require responsible

 2   activities and continue, as Mandi

 3   mentioned earlier for us at LED

 4   continue to execute against a

 5   program that serves a lot of

 6   disadvantaged businesses that are

 7   struggling but have great

 8   potential, and that was

 9   represented in your comments

10   relative to job retention, job

11   creation that has taken place

12   over the years.

13       Susan, thank you for

14   differentiating that this is a

15   completely different animal with

16   a completely different mission

17   and design than our fantastic

18   venture capital funds that have

19   that investment characteristics.

20   This one is more of a source for

21   funding and what I will call last

22   resort and has been very helpful

23   over the years, so I think the

24   Board will probably have to take

25   under advisement due to legal
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 1   issues of how we might be able to

 2   suspend the requirement for an

 3   exit strategy and try to close

 4   down the operation given

 5   consideration to the outstanding

 6   mission that it performs in the

 7   community, and, as I appreciate

 8   it, from my understanding and the

 9   feedback that I get is a very

10   welcome tool in the community

11   today in the New Orleans area for

12   continuing to assist companies

13   that are struggling but have

14   great potential.

15       MR. ROY:

16       Very good.  And I take it

17   that perhaps at some meeting in

18   the future we would maybe have

19   that on the agenda.  Any other

20   questions, comments?

21       MS. MITCHELL:

22       Just to request for a

23   follow-up information.

24   Information you shared was very

25   helpful regarding your efforts to
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 1   support disadvantaged business

 2   enterprises, women and minority

 3   business, I would just ask if you

 4   could just share that with Susan

 5   that so that we can have that

 6   information.  We are often

 7   touting to the public the

 8   resources that are available to

 9   DBE and make sure individuals are

10   aware, and you-all do serve

11   businesses statewide not just in

12   Orleans?

13       MR. BETZ:

14       Southeast Louisiana.

15       MS. MITCHELL:

16       Southeast.  Okay.  Okay.

17   Very good. But I, too, would like

18   to commend the work that you do

19   in this regard.  The legislature

20   in 2018 created the Louisiana

21   small business entrepreneurship

22   council.  It is a policy think

23   tank group whose purpose is to

24   look at issues with access to

25   capital in Louisiana, so I would
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 1   like to be able to highlight the

 2   work that you-all are doing as,

 3   you know, positives that we can

 4   share that has happened and

 5   knowing that we have room to

 6   grow.  And then I will follow-up

 7   with afterwards on information

 8   about your eligibility criteria

 9   for loans, so I don't want to

10   elongate the meeting.  Thank you.

11       MR. ROY:

12       Any other questions,

13   comments?  Comments from the

14   public? Thank you very much.  And

15   you can just stay there for a

16   minute rather than move.  You are

17   our last presenter.

18       Do we have any questions of

19   any financial nature that we

20   would like to go into with any of

21   them?

22       All right.  Thank you for

23   your patience.  Sorry to make all

24   of you wait.  I figured you-all

25   knew each other and wouldn't mind
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 1   visiting.  Thank you very much

 2   for your patience today.

 3       MR. JACKSON:

 4       Mr. Chairman, I would just

 5   like to thank all of the

 6   presenters and as well as staff

 7   facilitating this briefing.  I

 8   have been on the board a year and

 9   this has been something that's

10   been out there, and I appreciate

11   the opportunity to see what they

12   are doing.  It's helpful.

13       MR. ROY:

14       It's always good to get the

15   update, as Mr. Jackson said.  I'm

16   not sure when the last time we

17   had such a formal presentation

18   but it would be good to hear

19   another one within some

20   reasonable period of time.  Thank

21   y'all for coming.

22       Next order of business is the

23   Treasurer's Report.  Ms. Brenda

24   Guess.

25       MS. GUESS:
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 1       Good morning.  One change or

 2   one direction is that on the

 3   secretary treasurer's report it

 4   says as of September 30 we have

 5   not gotten there yet, so we made

 6   that change and all of the

 7   numbers reflect as of August

 8   31st.  What we have before us is

 9   our budget for -- as of the end

10   of August the 31st there were

11   virtually no changes.  The FY

12   budget is still at $11,738,969.

13   This morning we have had one

14   project that would be under

15   review that was approved for the

16   loan that was presented for Mel's

17   Car Wash, but as of this one we

18   see that we have the pending,

19   which was $276,248 on this which

20   brings our year end projected

21   balance as of $9,901,560.  You

22   will notice and I will point out

23   on the line for the state's small

24   business credit initiative that

25   there is a minus number of
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 1   24,679.  Translation of that is

 2   that we have finally utilized all

 3   of our federal dollars allocated

 4   for SSBCI, and that's been a goal

 5   that we have been trying to

 6   achieve for sometime now.  So we

 7   are there now.

 8       So on the next secretary

 9   treasurer's report there will

10   probably be a removal of that

11   line item for the credit

12   initiative of not showing all of

13   our remaining dollars that we

14   have for the recycle dollars from

15   loans that have paid off, those

16   have not closed that we can move

17   back into that category and they

18   will now be shown under the

19   financial assistance program.

20       So that negative 24,679 will

21   be deducted from the projected

22   year end balance of 190,000 under

23   the financial assistance program.

24       MR. ROY:

25       Brenda, at some point we hope
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 1   to get money back as deals

 2   mature.

 3       MS. GUESS:

 4       Oh, yeah.  That is where the

 5   recycle funds are.

 6       MR. ROY:

 7       Okay. So where would that be

 8   reflected?

 9       MS. GUESS:

10       It's going to be reflected in

11   the financial assistance program

12   because it's lost its federal

13   identity, and so SSBCI funds will

14   have been -- are depleted at this

15   point and we -- going in, the

16   original intent was to utilize

17   any recoveries or any recycled

18   dollars will be utilized in the

19   same fashion in which they were

20   intended to fund the small

21   business loan program.

22       On page 2 we have the loan

23   that we have today under Mel's

24   Car Wash, the Bank of St.

25   Francisville.  We started off our
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 1   budget of $1,627,729, and with

 2   that project pending approval

 3   today and minus the -- we had one

 4   loan that was paid out -- that we

 5   had to pay out due to a default

 6   and we bring that up under the

 7   accountants report of $503,148,

 8   which brings us to our projected

 9   balance for the year end of

10   $165,321.

11       Currently on page 3 there is

12   nothing that has changed from

13   last month's report.  We still

14   have two EDAPs that announce

15   projects that are still under

16   review.  They are not ready to be

17   brought to the Board for full

18   applications, so as those are

19   prepared, we will have those

20   presented to you as that time.

21       So we still have our budgeted

22   figure of $10,111,240 after the

23   projects under reviewed, so the

24   projected year end balance of

25   $9,736,240.
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 1       Any questions on those pages

 2   before we go to page 4 and 5?

 3   Which pages 4 and 5 are more for

 4   the general appropriations for

 5   the department for our funds that

 6   are done.  This one is one that

 7   it doesn't -- we have anything

 8   pertaining to the Board here with

 9   our functions, so when Ms. Villa

10   returns on next month, she'll be

11   able to go more into the weeds on

12   the budget items on any of the

13   appropriations.

14       Any questions? Okay.

15       MR. ROY:

16       Okay.  Hearing none, I will

17   entertain a motion to accept the

18   Treasurer's Report.

19       MR. SIMPSON:

20       Move to accept.

21       MR. ROY:

22       Move to accept. Second.  All

23   in favor, aye.

24       ALL BOARD MEMBERS:

25       Aye.
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 1       MR. ROY:

 2       All oppose, nay.  Without

 3   objection.

 4       Next on our business is the

 5   Accountant's report.  Ms. Dalgo.

 6   Good morning.

 7       MS. DALGO:

 8       Good morning.  I'm Crystal

 9   Dalgo and I will be presenting to

10   you the LEDC Accountant's Status

11   Report.

12       For the SSBCI guaranteed loan

13   portfolio, as of July 31st there

14   were 17 loans and the portfolio

15   totaled $5,521,572.  Of those 17

16   loans, LA Bayou Bites is 30 to 60

17   days late and Acadian Cypress are

18   listed as high risk loans as of

19   July 31, 2019.  The allowance for

20   the guaranteed loan losses as of

21   July 31st total $1,841,396.

22       On my next report, Acadian

23   Cypress will no longer be listed

24   as that guaranteed was paid out

25   in August.
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 1       Now I'm going to move on to

 2   the EDAP loan portfolio.  As of

 3   July 31, 2019 there were 3 loans

 4   which consisted of Town of

 5   Colfax, the City of Bastrop and

 6   Morgan City.  It totaled

 7   $989,197, and the allowance is

 8   set at 15 percent.  As of July

 9   31st that totaled $148,679.

10   Morgan City did pay off their

11   loan in August for that EDAP loan

12   portfolio so that will be

13   reflected as well in next month's

14   report.

15       I jumped around a little bit

16   but that concludes my report.

17   Are there any questions?

18       MR. ROY:

19       Questions, comments?  Hearing

20   none, entertain a motion to

21   accept. Yes, sir.

22       MR. JACKSON:

23       So the loan guarantee on

24   Acadian Cypress, we did not end

25   up paying the full amount of the
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 1   guarantee?

 2       MS. DALGO:

 3       We did not pay out the full

 4   amount of the guarantee.

 5       MR. BAHAM:

 6       It was approximately the full

 7   amount of balance due at the time

 8   of the payment was $735,000 and

 9   some changes.  If you notice back

10   on the secretary treasurer's

11   report it was reported at 503, I

12   believe, and some change.  The

13   difference there was originally

14   when we approved the guarantee

15   for this, we took our set aside

16   of 25 percent of the guaranteed

17   amount, so 25 percent of the 930

18   was put into the account, so

19   we've already had that money

20   there. The 503 was the difference

21   in what was due, so that's why we

22   only reported 503 on the

23   secretary treasurer report.

24       When she does our

25   accountant's report, we always
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 1   hold it as the full 930,000 of

 2   our maximum exposure, but to

 3   answer your question, it was only

 4   735,000 that was actually paid

 5   and a little bit more than that,

 6   but doing the quirky math and set

 7   aside and other money coming out

 8   of the federal SSBCI dollars, it

 9   all added up to 735 and some

10   change.

11       MS. GUESS:

12       Also, add that the bank is in

13   the position now that we paid the

14   guarantee which is a learning

15   experience for all of us because

16   we hadn't had a default in a

17   very, very, long time.

18       MR. JACKSON:

19       That was really my question.

20       MS. GUESS:

21       And so now that -- unlike

22   SBA, SBA has you -- has the bank

23   to liquidate the collateral and

24   the guarantee of that portion of

25   time is paid out.  When we pay
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 1   our guarantee within 30 days of

 2   the notice of the default of the

 3   loan and so the bank now will

 4   liquidate the collateral that is

 5   utilized so the guarantee --

 6   collateralized the loan and we

 7   will share on the pro rata basis

 8   the recoveries.

 9       MR. JACKSON:

10       The recoveries.  Got you.

11   That's exactly where I was going

12   with that.  Thank you.

13       MR. ROY:

14       I might add, that's a

15   substantial difference in the

16   banking world.  You have to

17   foreclose and go the distance and

18   take a while before you get your

19   funds from SBA or USBA, whatever

20   it might be, so substantial

21   difference in the way we operate.

22       MR. BAHAM:

23       As Brenda alluded to, it was

24   our first payout in a long time.

25   Since SSBCI we had talked about
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 1   our default rate on our loans.

 2   It's been zero since 2011 and

 3   actually longer than that, but we

 4   did a quick calculation the other

 5   day and it's -- it brought it

 6   from zero up to less than one and

 7   a half percent, so still good.

 8       MR. ROY:

 9       A default rate that many

10   bankers would love to exchange.

11       MR. BAHAM:

12       Right.

13       MR. JACKSON:

14       And I guess the other piece

15   of that is you always want to

16   think about lessons learned, and

17   of course we were guaranteeing,

18   so ultimately it was -- we relied

19   on the bank to do the due

20   diligence, but were there any

21   lessons learned?  Because I know

22   we look hard at guarantees before

23   we accept them.  Was there

24   anything here that --

25       MS. GUESS:
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 1       No.  I don't think there were

 2   any lessons learned, and even

 3   though the bank performs their

 4   due diligence, there is just as

 5   much due diligence as perform

 6   internally before loans even get

 7   to this level and we have our

 8   internal review for the loans

 9   that we gave the reports on

10   earlier that we reviewed and

11   approval as an internal staff.

12       I think that maybe I'm not

13   going to say that there wasn't a

14   very high risk loan at the time.

15   Being a former banker, we have a

16   -- we can't go back after we make

17   them, so, you know, it's hard to

18   say, you know, any lessons

19   learned.  We did all of the

20   precautions of escrow.  We had

21   sufficient collateral.  It passed

22   our muster, if you will, came

23   with a full analysis from the

24   bank, and we assessed that it was

25   a risk that we wanted to take.
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 1   So I want to say there -- there

 2   probably are some, but I can't

 3   think of any right now, but I

 4   think all of our I's are dotted

 5   and all of our T's are crossed.

 6       MR. JACKSON:

 7       As we talked about before, if

 8   you are not incurring some

 9   losses, you are probably being

10   too conservative in your lending.

11   We're not reaching our mission.

12   It's just unusual.  As you say,

13   it's been a number of years.

14   First time since I have been on,

15   so I'm just curious about the

16   process.

17       MR. ROY:

18       Mr. Jackson's point is worth

19   contemplating a bit.  I know the

20   deals that are presented, but

21   that's an extraordinarily low

22   default rate.  Not to say we wish

23   for a high one.  It's our mission

24   and -- our mission is inherently

25   more risk -- we invite more risk
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 1   inherently than a financial

 2   institution.

 3       MS. GUESS:

 4       There are loans that don't

 5   make it to the agenda, that don't

 6   make it to the reporting that the

 7   staff reviews and is determined

 8   that they just don't -- that's

 9   not a risk we wanted to take.

10       MR. JACKSON:

11       And it would be nice -- we

12   don't obviously have to know what

13   they are, but just the numbers

14   would be worth knowing.

15       MR. BAHAM:

16       That's something that we did,

17   I think, at some point last year.

18   We started keeping track of the

19   ones that -- you know, we looked

20   at it but we are not going to

21   move any further with it or the

22   bank decided not to go forward or

23   something happen where they

24   pulled out, we started just

25   putting little checkmarks by
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 1   those just to have those type of

 2   numbers because we were curious

 3   ourselves.  So we -- the next

 4   update that we give, I believe,

 5   will probably be maybe the end of

 6   the year -- well, calendar year,

 7   end of the year, sometime in

 8   January, maybe.  Half a year,

 9   fiscal year updates on our

10   marketing efforts and will

11   probably have that number for you

12   as well.

13       MR. JACKSON:

14       Thank you.

15       MS. JOHNSON:

16       I have a comment.  I agree

17   with the chairman in terms of

18   we're looking at the thresholds

19   in which a go or no go.  That

20   would be -- I will be interested

21   in knowing what your thresholds

22   are in terms of what is good or

23   bad or go or no go.

24       MR. ROY:

25       One thing that sort of limits
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 1   the whole -- what level of risk

 2   we engage in on an amount of

 3   funds that we have, when you have

 4   just the dollars, obviously, I

 5   guess you can go put it in a

 6   risky deal, but probably with a

 7   propensity, but the more

 8   knowledge you have, the more

 9   likely you are in engaging in the

10   risk.  It's sort of human nature,

11   I guess.  But, yeah, worthy of

12   discussion and perhaps to educate

13   all of us as to the level of risk

14   and the decisionmaking the staff

15   goes through in vetting things to

16   get to here, but also the vetting

17   that takes place on the deals

18   that the staff does.

19       Any other questions or

20   comments? Hearing none, entertain

21   a motion to accept the

22   accountant's report.

23       MR. JACKSON:

24       So move.

25       MR. SIMPSON:
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 1       Second.

 2       MR. ROY:

 3       Any discussion? Any comments

 4   from the public? Hearing none,

 5   all in favor, aye.

 6       ALL BOARD MEMBERS:

 7       Aye.

 8       MR. ROY:

 9       All oppose, nay.  Without

10   objection.

11       And the Secretary had to

12   leave but of course he left us

13   with the very capable Ms.

14   Mitchell instead.

15       MS. MITCHELL:

16       Yes.  Thank you, Mr.

17   Chairman.  I will try to be brief

18   but we got a lot of good news to

19   share.

20       Hot off the press just today

21   we received our 9th consecutive

22   top ten ranking for top states

23   for doing business by Area

24   Development Magazine.  That is

25   the top site -- that survey --
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 1   they surveyed the top site

 2   selection consultants and about

 3   their interactions with various

 4   states, and so Louisiana remains

 5   in the top ten, and we earned a

 6   number of other top ten rankings

 7   leading workforce development

 8   programs, business incentive

 9   programs and favorable general

10   regulatory environment and speed

11   of permitting, so these are all

12   things that corporate executives

13   and site selectors respond to

14   inquiries to the survey, so we

15   have done very well there, and in

16   addition to those positive

17   results, we earned our second

18   consecutive number 2 ranking for

19   southern states with the best

20   economic development wins and

21   results, and that's from Southern

22   Business and Development

23   Magazine.  And then, of course,

24   business facilities ranked our

25   LEDC FastStart No. 1 state
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 1   workforce recruitment and

 2   training program for the tenth

 3   year.

 4       Talk about some project wins,

 5   and Mr. Alden is going to be very

 6   familiar with this one, but just

 7   a couple of weeks ago Governor

 8   Edwards and Formosa Plastics

 9   announced a $332 million

10   expansion to expand its

11   production of polyvinyl chloride

12   resin or PVC, and so that -- and

13   Formosa Plastics has operated in

14   this area since 1981.  This

15   particular project is going to

16   create 15 new direct jobs with an

17   average annual salary of about

18   $78,000, so that is very positive

19   for our economy and we're excited

20   about that announcement.

21       Also, we're happy whenever we

22   can bring projects to rural

23   communities in Louisiana, so just

24   a couple of weeks ago we

25   announced a 50 job pipe
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 1   fabrication facility in Lake

 2   Providence, Louisiana.  We worked

 3   with Epic Piping to do that

 4   project, and the average salary

 5   for those jobs will be $43,500

 6   plus benefits, and, again, that

 7   was very welcome news in East

 8   Caddo Parish, and we were happy

 9   to work with Epic Piping on that

10   expansion, which, by the way, we

11   were in competition with a site

12   in Texas.

13       Also, in New Orleans just a

14   couple of days ago, a tech firm

15   called Litify announced its entry

16   into New Orleans.  They are going

17   to open a new regional office

18   there creating 20 new jobs by the

19   close of next year.  This is an

20   integrated legal technology

21   platform that empowers law firms

22   of all sizes to seamlessly manage

23   their business operation.  The

24   company is headquartered in New

25   York, and we were excited to be
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 1   able to lure them to open a

 2   regional office in Louisiana.

 3       A couple of other

 4   announcements, and Secretary

 5   Pierson stepped out, but I think

 6   you-all should be aware that the

 7   US Department of Commerce has

 8   selected Secretary Pierson to

 9   serve on the US Investment

10   Advisory Council.  This is a 25

11   member panel of national experts

12   who will advise the federal

13   government on attracting and

14   retaining for direct investment.

15   It's an area that we do

16   particularly well in Louisiana.

17   We have the highest dollar of

18   investment per capita in foreign

19   direct investment, so it is a

20   no-brainer that they selected

21   Secretary Pierson to serve on

22   that panel.

23       We have launched an online

24   service to connect Louisiana

25   properties eligible for the
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 1   opportunities on the program with

 2   potential investors, so we have

 3   launched our own Louisiana

 4   opportunities own web portal, so

 5   if anyone is interested in that,

 6   I can send the link to that web

 7   portal, and the opportunities

 8   zone program is just a federal

 9   capital gains tax incentive that

10   -- it is to attract investments

11   to low income communities around

12   the country, and we have 150 of

13   those designated areas in

14   Louisiana so we wanted to use

15   technology through this online

16   portal to match investors to

17   communities and persons looking

18   for that investment in their

19   projects.

20       Lastly, Governor Edwards

21   announced the launch of the

22   cybercenter on the Baton Rouge

23   water campus.  As you know, all

24   cybersecurity is increasing of

25   importance, and Louisiana is
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 1   trying to make a play to become a

 2   destination for -- to be on the

 3   front lines for cybersecurity

 4   efforts, so just a couple of

 5   weeks ago we partnered with the

 6   Louisiana National Guard, LSU,

 7   Stevenson Technologies

 8   Corporation, Radiance

 9   Technologies to launch the cyber

10   center at the Baton Rouge water

11   campus, so we expect some great

12   things coming from there.

13       That is my update.  Thank

14   you-all very much.

15       MR. ROY:

16       Thank you, Mandi.  Any other

17   business?

18       MS. GUESS:

19       Mr. Chairman.

20       MR. ROY:

21       Yes, ma'am.

22       MS. GUESS:

23       This will probably be the

24   last time or the last meeting

25   that Steve Baham will be
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 1   attending as manager within

 2   business incentives.  We're

 3   losing Steve not out of the

 4   building, he is going to the

 5   other side of the building.  He

 6   is moving to the dark side.  He

 7   will be joining the staff of

 8   business retention and

 9   organization staff and I would

10   like to publicly thank him for

11   his time that he has been with

12   us.  I call Steve our boomerrang

13   kid.  He started off with us as

14   business development officer.  He

15   went away and we hired him back

16   as a manager and he has done a

17   very good job with guiding the

18   loan staff, and so we are not

19   going to miss him because he is

20   going to be on the other side of

21   the hall.  He did say he was

22   coming back in January to give a

23   report, so we got -- so I just

24   wanted that to be known because I

25   didn't think he has told anybody.
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 1              He is turning red, so he didn't.

 2              I wanted to say what a great job

 3              he has done with us.  Thank you,

 4              Steve.

 5                  MR. ROY:

 6                  Thank you, Steve.  Let the

 7              record reflect that he has served

 8              with honor and distinction, and

 9              we look forward to seeing you

10              back in January and we'll grill

11              you then.

12                  MR. BAHAM:

13                  Sounds good.

14                  MR. ROY:

15                  Very good. Thank you for all

16              you have done.

17                  MR. BAHAM:

18                  I appreciate it.

19                  MR. ROY:

20                  All right.  We'll entertain a

21              motion to adjourn.

22                  MR. SIMPSON:

23                  So move.  Second.  We're

24              adjourned.

25   (Whereupon the meeting has adjourned at 11:10

0116

 1   a.m.)

 2

 3

 4

 5

 6

 7

 8

 9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

0117

 1                REPORTER'S CERTIFICATE

 2

 3                  I, RACHEL TORRES-REGIS, Certified

 4   Court Reporter in and for the State of Louisiana,

 5   as the officer before whom this meeting was

 6   taken, do hereby certify that this meeting was

 7   reported by me in the stenotype reporting method,

 8   was prepared and transcribed by me or under my

 9   personal direction and supervision, and is a true

10   and correct transcript to the best of my ability

11   and understanding;

12                  That the transcript has been

13   prepared in compliance with transcript format

14   guidelines required by statute or by rules of the

15   board, and that I am informed about the complete

16   arrangement, financial or otherwise, with the

17   person or entity making arrangements for

18   deposition services;

19                  That I have acted in compliance

20   with the prohibition on contractual

21   relationships, as defined by Louisiana Code of

22   Civil Procedure Article 1434 and in rules and

23   advisory opinions of the board;

24                  That I have no actual knowledge of
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 7   this matter.
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