Louisiana Children's Trust Fund
BOARD MEETING MINUTES

May 20, 2024
ATTENDANTS

Board Members Present 
Angela Bridgewater, DPS&C Office of Juvenile Justice

Brittany Cochran, Department of Education

Franchesca Hamilton-Acker, Louisiana Bar Association

Christie Hitchens, NASW LA

Yolanda Motley, Early Childhood Education

Dr. Kim Sherman, Louisiana Psychological Association

Jolie Williamson, Children’s Cabinet
Board Members Absent

Amanda Brunson, DCFS/Child Welfare

Tamara Foster-Montgomery, University Community
Carnell Washington, NAACP
Zoom:

Judge Ree Casey Jones, Juvenile and Family Court Judges

Dr. Alicia Kober, LA State Medical Society
Rev. Mary Moss, Religious Community

Guests
Susan Shaffette
Staff  
Ursula Anderson, Executive Director

Michele M. Rabalais, Executive Secretary
Call to Order:
Franchesca Hamilton-Acker, CTF Board Chair, called the meeting to order at 12:01 p.m.
Roll Call:  Michele M. Rabalais, Executive Assistant, called the roll.
Welcome:    
Franchesca Hamilton-Acker, CTF Board Chair, welcomed Board Members and guests.
Approval of minutes and agenda:  
Yolanda Motley made a motion to approve the December 13, 2023, and April 2, 2024, minutes in globo.  Dr. Kim Sherman seconded the motion.  All approved.  Motion carried.
Financial report:  
The Executive Director presented the Financial Report and copies were distributed to Board Members.  Board Members requested that the Executive Director invite members of the DOA/OFSS finance/budget section to come speak to the Board.  Discussion followed.

Brittney Cochran made a motion to accept the financial report as presented.  Yolanda Motley seconded the motion.  All approved.  Motion carried.

Chairman’s Report: 
Franchesca Hamilton-Acker, Board Chair, presented the Chairman’s Report.  The report included the following:
· Attended the 3rd Annual LCTF Child Abuse Prevention Conference in Lafayette

· Discussed LCTF Campaigns:  Know Before You Go and Look Before You Lock.  Discussion included the following:

· What more can we do?  How can LCTF elevate and enhance the campaigns?

· Develop a digital message that can be pushed out to parents, day cares, churches etc.

· Talk to the Department of Education about sending flyers and information to schools.

· Include campaign materials in Early Childhood newsletter.
· Place flyers in Emergency Room waiting rooms.
· Continue use of billboards

A possible campaign dealing with water safety was also discussed.

Executive Director’s Report:  
Ursula Anderson, Executive Director, presented the Executive Director’s report.  Ms. Anderson reported the following:
· LCTF’s 3rd Annual LCTF Child Abuse Prevention Conference in Lafayette was a success and CEU’s and CLE’s were distributed.
· Attended the 28th Annual Grandparents Raising Grandparents Conference as well as the Children’s Cabinet and Children’s Cabinet Advisory Board Meeting(s)

· Met with LSU SREC 

· Coffee and Conversations continues.

· Participated in Indian Affairs Day at the Capitol

· Will begin site visits this summer.

Discussion followed.
New Business:  

LSU SREC Partnership Proposals:
LSU SREC submitted two (2) proposals for approval:
· Online application and Technical Assistance Services

· $15,000 requested.
· Program Evaluation and Technical Assistance Services

· $73,000 requested. 

Brittney Cochran made a motion to fund the Online Application and Program Evaluation proposals with LSU SREC.  Christie Hitchens seconded the motion.  All approved.  Motion carried.

Annual Grantee Meeting:  

The Annual Mandatory LCTF Grantee Meeting is scheduled to be held August 28, 2024.  The meeting will be held at the West Baton Rouge Conference Center from 10:00 a.m. to 4:00 p.m.  Board Members are invited and encouraged to attend to meet the current year grantees.
Board Reappointments:  
Letters from two (2) appointing agencies/organizations whose terms have expired.  

Old Business:

2024-25 Grant Review COMMITTEE REPORT:  

Yolanda Motley, Grant Review Committee Chair, presented the Grant Review report.  Ms. Motley informed that Board that 80 program and 9 conference/event applications were received totaling $3,627,112.37.  The Grant Review Committee recommended funding of 65 programs totaling $1,373,750 and 9 conference/event(s) totaling $144,895 for a total amount of $1,518,735.  A copy of the report was distributed to Board Members.  Discussion followed.

Christie Hitchens made a motion to accept the Grant Review Committee recommendations as presented.  Yolanda Motley seconded the motion.  All approved.  Motion carried.  The recommendations will now be forwarded to the Children’s Cabinet for approval.
2025-2030 Louisiana Caucus/State Plan:

Susan Shaffette, Team Dynamics, discussed the 2025-2030 Louisiana Caucus/State Plan.  Community focused meetings will be held across the nine regions of the state, where participants will have the opportunity to contribute to the development of a customized prevention plan for their area.  Information from these areas will determine the regional priorities for the funding of Children’s Trust Fund programs.
This plan will cover the next five years of strategic efforts to prevent child abuse and neglect across Louisiana.  Discussion followed.

Board Meetings Schedule:  

August 28 (LCTF Grantee Meeting, WBR Conference Center)

December 2, 12-2 p.m., 1-141 Colorado Room
Public Comments: 
Susan Shaffette reported that the Together We Can! Conference is scheduled for November 6-8, 2024, in Lafayette, Louisiana.  

Adjournment:  
Angela Bridgewater made a motion to adjourn.  Brittney Cochran seconded the motion.  All approved.  Meeting adjourned.
NEXT MEETING:  August 28, 2024 (WBR Conference Center)
