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LOUISIANA STATE APPRENTICESHIP COUNCIL MEETING
Wednesday, June 18, 2025 at 1:00 pm
Louisiana Workforce Commission, Administrative Building, 4th Floor
1001 N. 23rd Street Baton Rouge, LA 
Meeting Minutes
I. Call to order
Chair Claire Obgartel called to order the regular meeting of the Louisiana State Apprenticeship Council Meeting at 12:56 pm, at Louisiana Workforce Commission, Administrative Building 4th Floor Conference Room.
II. Roll call
                        Rose Johnson conducted a roll call. The following persons were present: 

Number in attendance:  	5		Obtained quorum:  Yes

	X
	Member
	X

	X
	Claire Obgartel (Chair)
	

	
	Henry G. Heier (Vice-Chair)
	

	X
	Amy Cable
	

	
	Joey Goscha
	

	X
	Aldo M. Irias-Duron
	

	X
	Danielle Labbe
	

	
	Brent Moreland
	

	X
	Andrew O’Brien
	

	
	Bahiy Watson
	

	
	
	

	
	
	

	
	Susana Schowen
	

	
	Osmar Padilla
	

	
	Sonya Williams
	

	X
	James Garvey
	

	X
	Sable Johnson
	

	X
	Rose Johnson
	

	X
	Luis Marimon
	

	X
	Keith J. Wright
	




III. Motion to Adopt current meeting agenda
Motioned to approve agenda: 
1st   Amy Cable
2nd Danielle Labbe

IV.	Review and approval of Previous Minutes in one vote: (SAC) Meeting Minutes from December 19, 2025.

Motioned to approve agendas: 
1st   Aldo M. Irias-Duron
2nd Amy Cable

V.  	Opening Remarks/Introduction Apprenticeship Presentation:  Troy Borne, Director Work Based Learning
· Troy Borne introduced himself and outlined his credentials, presenting a PowerPoint that focused on the rebranding of Apprenticeshipla.com and providing registered apprenticeship statistical data.
· James Garvey discussed recent legal updates.
· Troy also gave information regarding the legislative power of the Apprenticeship Council.
The council has no legislative power, it has recommendation power to approve or deny a registered apprenticeship with the final authority sitting with the Directory of Apprenticeship, 29 CFR, 29.13.

VI. 	Chair Comments: Claire Obgartel, Chair
· Chair Claire Obgartel extended her sincere appreciation to everyone for their time and expressed her anticipation in hearing the forthcoming presentations.















 VII. 	Action Items: Consideration of Programs:

A. DePaul Community Health Center     
Guest Speaker:  Anthony Gardner, MPA, FACHE, CAO – Keith J Wright, RAP Navigator 
Team members: Dr. Michael Griffin, DSC, President/CEO, Stepheine Marshal and Donna Miller
	Motion
	1st  (Motion to recommend program)             
Andy O’Brien

	Second
	2nd 
Aldo M. Irias-Duron

	Yea
	Nay
	Ab
	Member
	
	
	
	

	X
	
	
	Claire Obgartel (Chair)
	
	
	
	

	
	
	
	Henry G. Heier (Vice-Chair)
	
	
	
	

	X
	
	
	Amy Cable
	
	
	
	

	
	
	
	Joey Goscha
	
	
	
	

	X
	
	
	Aldo M. Irias-Duron
	
	
	
	

	X
	
	
	Danielle Labbe
	
	
	
	

	
	
	
	Brent Moreland
	
	
	
	

	X
	
	
	Andrew O’Brien
	
	
	
	

	
	
	
	Bahiy Watson
	
	
	
	


· Keith J. Wright introduced Mr. Gardner and his team.
· Mr. Anthony Gardner and his team presented a PowerPoint presentation discussing the Registered Apprenticeship application and the benefits of the community health worker apprentice.
Comments: 
· Andy O’Brien: What high schools are you currently involved in or reaching out to? Presenters responded with a list of high schools they are working with.
· Andy O’Brien: Are you working with Delgado to set up the training program: Presenters responded yes.
· Aldo M. Irais-Duron: Where's your training being done? Presenters responded, St. Paul has thirteen health centers, they will rotate through other practices as well, primary care practices and various areas of the state.
· Amy Cable: Has Delgado already developed the curriculum you are currently working with? Presenters responded: yes.
· Amy Cable: Is it done all virtually? Presenters responded that is currently what is to be done but when you get to the apprenticeship part there are going to be people from all over Louisiana that will serve as mentors. 
· Amy Cable: Trying to see the career pathway beyond the community healthcare worker. How do they get into those other levels? And what other opportunities exist for someone who has this certificate? The presenter responded that the training right now, the one, two and three, is based on actual experience in the job. They work as they continue to go through training and additional training that happens with our program. The presenters gave an example of the Community Health Navigator and Case Management specialties.
· Chair Claire Obgartel:  Will the related training be up front and then they go out in the communities and do the on the job learning, or will they be done simultaneously? Presenters responded, the related technical instruction can be conducted virtually, and the apprenticeship portion, or on-the-job training, will be done in-house at the clinic.
·  Andy O’Brien: Outreach questions, looks like you are doing schools in Orleans Parish, what about St. Bernard and Jefferson? Presenters responded, we don’t discriminate, we serve all those, even East bank and West bank of Plaquemine.
· Danielle Labbe: OJL competencies question regarding hours listed. Are we looking at hours or the five overall competencies? Presenters responded yes, it is five competencies, which consists of 400 hours each, and there are different components within those particular competencies.
· Danielle Labbe: Are you looking at achieving hours, working those hours? Presenters responded, they captured those skills within that limited hourly time.  The state has put the mandate on the number of hours in doing some of this work and then certifying you to actually get approved. So the state requirements have been put into an hourly construction.

· Chair Clair Obgartel: Asked Keith J. Wright, as a navigator, do you feel like this is a program that is sustainable through registered apprenticeship that meets all the requirements? Keith responded, absolutely, I feel that this program will be a benefit for the city of New Orleans as well as the state.
Motioned to recommend program:  
1st   Andy O’Brien
2nd   Aldo M. Irias-Duron

Abstentions: Yes ☐	None: X
Opposition:  Yes ☐	None: X
Approved:    Yes X		None☐
Unanimous vote









B. Career Training Group
Guest Speaker:  Niki Da’Jon, MBA, Sponsor
Keith J. Wright, RAP Navigator
	Motion
	1st  (Motion to recommend program)      
    Danielle Labbe

	Second
	2nd 
Amy Cable

	Yea
	Nay
	Ab
	Member
	
	
	
	

	X
	
	
	Claire Obgartel (Chair)
	
	
	
	

	
	
	
	Henry G. Heier (Vice-Chair)
	
	
	
	

	X
	
	
	Amy Cable
	
	
	
	

	
	
	
	Joey Goscha
	
	
	
	

	X
	
	
	Aldo M. Irias-Duron
	
	
	
	

	X
	
	
	Danielle Labbe
	
	
	
	

	
	
	
	Brent Moreland
	
	
	
	

	X
	
	
	Andrew O’Brien
	
	
	
	

	
	
	
	Bahiy Watson
	
	
	
	



· Keith J. Wright, the Registered Apprenticeship Navigator, introduced the presenter.
· Ms. Niki Da’Jon, MBA, Sponsor presented a PowerPoint presentation discussing the Registered Apprenticeship application.
Comments: 
· Amy Cable: Question, Can you talk about the outreach and recruitment? Do you see an opportunity for a partnership with community colleges? Presenter responded yes, she does see an opportunity to partner with community colleges.
· Amy Cable: Should there be hours listed on page A4? Presenter responded it is approximately two thousand hours.
· Amy Cable: Are you doing all of the instructions? The presenter responded, yes.
· Chair Claire Obgartel: How many people do you currently serve or have in your training program right now? The presenter responded, currently we're running a cohort of 33 people. They work with programs across twenty-five parishes.
·  Chair Claire Obgartel: Asked Keith J. Wright,  if he feels that this program meets the criteria for a registered apprenticeship program. Keith J. Wright responded, absolutely.
Motioned to recommend program:  
1st   Danielle Labbe
2nd   Amy Cable

Abstentions: Yes ☐	None: X
Opposition:  Yes ☐	None: X
Approved:    Yes X		None☐
Unanimous vote
C. ShredHedz, LLC
Guest Speaker:  Travis Gaspard, Sponsor
          Luis Marimon, Registered Apprenticeship Navigator
	Motion
	1st  (Motioned to not recommend program) 

	Second
	2nd 


	Yea
	Nay
	Ab(Neutral)
	Member
	
	
	
	

	
	
	X
	Claire Obgartel (Chair)
	
	
	
	

	
	
	
	Henry G. Heier (Vice-Chair)
	
	
	
	

	
	
	X
	Amy Cable
	
	
	
	

	
	
	
	Joey Goscha
	
	
	
	

	
	X
	
	Aldo M. Irias-Duron
	
	
	
	

	
	
	X
	Danielle Labbe
	
	
	
	

	
	
	
	Brent Moreland
	
	
	
	

	
	X
	
	Andrew O’Brien
	
	
	
	

	
	
	
	Bahiy Watson
	
	
	
	



· Luis Marimon, the Registered Apprenticeship Navigator introduced the presenter
· Mr. Gaspard, Sponsor presented a PowerPoint presentation discussing the Registered Apprenticeship application.
Comments:  
· Andy O’Brien stated the Workforce Commission apprenticeship division, here in the state, there's been a heavy equipment operator apprenticeship program in place for almost over 49 years, which is registered with the state. It's also registered with the United States Department of Labor Bureau apprenticeship.
· Andy O’Brien question: What are the OJT hours and the classroom training hours? The presenter responded, the application list is a range of hours, approximate hours that they would spend in each of these competencies over the course of the apprenticeship program. We estimate it to be between two and three years, or 4000 to 6000 hours, because they are hybrid.
· Aldo Irias-Duron question, OSHA sets the minimum standards, what is your additional training? The presenter responded, describing internal training courses covering various topics like job safety analysis, equipment inspection, and machinery operation. 
· Aldo Irias-Duron question, what are the average years of experience for your employees? The presenter responded eight to ten years for their operators.
· Aldo Irias-Duron question, where do they get the allotted training from other than Alliance? The presenter responded that all of the training is outsourced. 
· Andy O’Brien question, regarding wage schedule, apprentices start out at 65% wage which is $30 per hour and upon completion they get 98% of the wage? The presenter responded, it was the framework provided. Keith J. Wright explained the instruction from the federal level regarding wages.
· Andy O’Brien question, do you have various wages? Presenter responded, historically yes, not as an apprentice with a registered apprenticeship or a journeymen within the program. If they have equipment operators with different years of experience for example one have five years of experience and the other has 12 years of experience, all things equal, the person with more tenure would make more money. 
· Andy O’Brien questioned if there are different wages assigned based on experience the apprentice wage would be based off of the lowest wage? The presenter responded, it would be based on an average. Andy stated that was not spelled out in the application. The presenter stated he could make that revision.
· Claire Obgartel question, related instruction hours. Luiz and the presenter responded.
· Danielle Labbe: Hybrid component is given a two to three year range. What defines an apprentice being a two year apprentice versus a three year apprentice? The presenter responded
· Amy Cable asked for clarification on what would the presenter need to bring back to the council in order to get approved? Andy responded.

Motioned to not recommend program: 
1st   
2nd   


Abstentions: Yes X	None: ☐
Opposition:  Yes X	None: ☐
Approved:    No X		





























D. KIPP New Orleans Schools
Guest Speaker:  
          Keith Wright, Registered Apprenticeship Navigator

	Motion
	1st  (Motioned to recommend program) 
Amy Cable

	Second
	2nd 
Danielle LAbbe

	Yea
	Nay
	Ab(Neutral)
	Member
	
	
	
	

	X
	
	
	Claire Obgartel (Chair)
	
	
	
	

	
	
	
	Henry G. Heier (Vice-Chair)
	
	
	
	

	X
	
	
	Amy Cable
	
	
	
	

	
	
	
	Joey Goscha
	
	
	
	

	
	
	X
	Aldo M. Irias-Duron
	
	
	
	

	X
	
	
	Danielle Labbe
	
	
	
	

	
	
	
	Brent Moreland
	
	
	
	

	
	
	X
	Andrew O’Brien
	
	
	
	

	
	
	
	Bahiy Watson
	
	
	
	



Keith J. Wright, the Registered Apprenticeship Navigator. Keith presented the background on the previous presentation of the application and presented information regarding the issue with the wage information. He asked the council to give it a chance. He presented wage information from different areas of the state and included another state, Mississippi. He asked the Apprenticeship Council to give the KIPP application a chance.
Comments:  
Amy Cable: Asked about the partner and KIPP working with online service. Keith responded, currently they are using the outline service but they are using that as it was drafted. They are also looking to bring it in-house as the program progresses.

Motioned to recommend program: 
1st   Amy Cable
2nd   Danielle Labbe


Abstentions/Neutral): Yes X	None: ☐
Opposition:  Yes X		None: ☐
Approved:    Yes X			None 






E.	ITA Trucks
	Guest Speaker: Karlee Richard 
Luis Marimon, Registered Apprenticeship Navigator

	Motion
	1st  (Motioned to recommend program)
Aldo M. Irias-Duron              

	Second
	2nd                             
Andy O’Brien              

	Yea
	Nay
	Ab
	Member
	
	
	
	

	X
	
	
	Claire Obgartel (Chair)
	
	
	
	

	
	
	
	Henry G. Heier (Vice-Chair)
	
	
	
	

	X
	
	
	Amy Cable
	
	
	
	

	
	
	
	Joey Goscha
	
	
	
	

	X
	
	
	Aldo M. Irias-Duron
	
	
	
	

	X
	
	
	Danielle Labbe
	
	
	
	

	
	
	
	Brent Moreland
	
	
	
	

	X
	
	
	Andrew O’Brien
	
	
	
	

	
	
	
	Bahiy Watson
	
	
	
	



Luis Marimon, the Registered Apprenticeship Navigator introduced the presenters. Carly presented a PowerPoint presentation discussing the Registered Apprenticeship application
Comments: 
· Amy Cable: Question- On A2 is it competency based or time based? Luis responded and stated it was a typo. At the beginning we said we're going to follow the competency because it's going to be three years, 6000 hours, which also allows the apprentice to work, and take the class at their own pace.
· Amy Cable: What is the age requirement? Presenter responded that the age requirement is eighteen years of age.
· Andy O’Brien: Wage Schedule, a diesel mechanic makes twenty dollars an hour? The presenter responded, commission, they work all month long at $20 bucks an hour, they are judged on hours that they sell to the customer. If they go above their $20 an hour, they get a commission rate. In most cases it is $40 to $50. There are a couple who are above $50. All of the technicians, journeyman, master mechanics, are $50 and above.
· Andy O’Brien: Why an apprenticeship? Presenters responded: Everything they were suggesting to us is to go the apprenticeship route, train them yourself. We were sending kids to Chicago to train and there was some reluctance to travel. We are trying to build the workforce in Louisiana. We want to implement this apprenticeship program and be approved and be able to use that in our recruitment toolkit.
· Chair Claire Obgartel: Question regarding the competencies on the on the job learning outline, you listed on A3 1500 hours of their OGL? Luis responded: That's by the comparisons, 1500 that will be period one, then the second period one would compromise another 1500. 
· Danielle Labbe: Asked about the 1500 hour competencies and the period the competencies are completed and the order they are done. Presenter and Luis responded, yes 


Motioned to recommend program:
1st    Aldo M. Irias-Duron
2nd   Andy O’Brien

Abstentions: Yes ☐	None X
Opposition:  Yes ☐	None X
Approved:   Yes 		None☐

Unanimous vote




VIII. 	Public Comments: None
IX. 	Other Business:
· Dates for next meeting:
· September 18, 2025
· December 18, 2025
The new meeting time is 10:00 am.

· Danielle Labbe: What defines something coming forward to the council versus what is approved by LWC directly? Troy Borne responded: Need, based on shortage of workers.

· Amy Cable: Question about the Executive Order, Troy responded if we get that it will affect us in the number of apprenticeships approved and the number of apprentices total as well. So that grant will have some direct correlation to how many we need to need, I think, like five every meeting, or something like that, that we would have to get approved in order to meet the quota.

· How many applications are coming in, being vetted to get to the five we actually see? How many we have in the pipeline currently? They’re in different stages. They are gaged like 5%, 15%, and 50% vetted. It depends on where they are in the application process and filling out all these different appendixes and curriculum, it's all gaged on percentage of where they are.

 
X. 	Adjournment: 3:28 pm
	Motion to adjourn 1st: Amy Cable
			 2nd: Danielle Labbe
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