Louisiana Women’s Policy & Research Commission

October 11, 2012 Meeting Minutes
Meeting time: 1-3 pm

Meeting Location: Iberville Building, 627 North 4th Street, room 1-127, Baton Rouge, LA

I. Call to Order

Laura Badeaux called the meeting to order at 1:05PM. Introductions of all present were made.
II. Roll Call

The roll was called with the following results:


Members Present


Laura Badeaux, Acting Chair

Anne Causey


Pamela Egan


Erin Flynn (Kim Dodd Manning’s designee)


Cordelia Heaney

Stephanie LeGrange

Claudeidra Minor

Sarah Mulhearn

Tiffany Simpson


OThers Present


Beth Meeks

III. BUSINESS CONSIDERED 
Nine commission members were present and ten members were absent, which meant that the meeting lacked a simple majority and did not have quorum, so the meeting proceeded solely as a working meeting.
IV. NEW BUSINESS
Report from the Louisiana Executive Director of Women’s Policy

Laura Badeaux asked for a report from Cordelia Heaney, the new Executive Director of Women’s Policy. Ms. Heaney reviewed the statutes establishing the Louisiana Office of Women’s Policy and the Louisiana Women’s Policy and Research Commission with those in attendance. She outlined the general current goals for the office: to serve as a connector and resource, assist with information gathering from agencies to people that need it, to work with the commission on the annual report to the Governor and on the commission’s initiatives, and to help connect people with academia for resources like interns and research. She then discussed the overarching objectives for the office for the coming year:
1. Strengthen the Women’s Policy & Research Commission and Complete and Submit the Commission’s Annual Report to the Governor:

· Work with members to increase participation in the Louisiana Women’s Policy & Research Commission (WPRC)
· Work with members to produce WPRC annual report for the governor; draft due in January to Secretary Sonnier
· Reach out to all regional Women’s Commissions, begin the process of establishing Orleans Parish & East Baton Rouge Parish Regional Commissions

· Help strengthen connections between regional and state commission so regionals act as feeders of information and state becomes the aspirational commission  

· Incorporating data and input from regional commissions in next report

2. Increase the Office of Women’s Policy’s Visibility and Establish Standing Projects

· Reach out to public & private women’s organizations and agencies in the state

· Update OWP web site to include:
· a listserv to be sent monthly to subscribers with updates on the office and commission’s activities, as well as including highlights of upcoming events and activities of women’s organizations and regional commissions around the state
· a Women on Boards Clearinghouse: maintain a current listing for the governor, other elected officials and nominating entities, of women qualified to serve in administrative positions or on boards and commissions, which shall be circulated monthly to such elected and nominated officials

· a current listing of all public & private women’s organizations and agencies in the state
· update listing monthly, provide a form for them to use to submit information
· an events calendar to include regional commissions and women’s organizations’ activities and programs; they can submit their events via the site
· a posting of the commission’s annual report & statistical resources and information 
3. Build the Office of Women’s Policy’s Partnership Projects
· Internships starting in the spring
· Establishing research projects with students, like bringing pack the Bills Affecting Women Report previously produced by Tulane and Xavier Universities
· Partner on projects with the Louisiana Legislative Caucus

· Connect with Louisiana Women’s Foundation 

· Collaborate on grant proposals 

· Establish partnerships with commission member offices and organizations
Ms. Badueau stated that in the past the Office of Women’s Policy paid $9,000 per student for an intern from Nichols State University. This included paying for a stipend and course credits for the internship. Ms. Heaney plans to have an unpaid internship if necessary, depending on the OWP’s budget. Ms. Badeau can assist with building university relationships as well. She suggested that PR through PBS to help publicize the web site would be helpful. She also suggested asking the Louisiana Women’s Caucus to post a link on their web site to the OWP’s site when it is established. The group discussed if there had been past issues with establishing an OWP web site, and concluded it had been an issue of needing funds for a webmaster in the past.

The issue of the commission fundraising was discussed. Ms. Heaney stated that in the past it was her understanding that the Louisiana Women’s Foundation had been the fundraising arm of the OWP, since the commission is not permitted to fundraise. She discussed that the commission’s purpose is policy focused rather than programming focused. Stephanie LeGrange stated that commission members have to report more than $10,000 annually raised in fundraising to the ethics board, and more than one person on the commission said they had had to submit paperwork and that it is a lot of work for a volunteer commission. Fundraising by regional women’s commissions was discussed; that is permitted.
Attendance Policies, Quorum Required by Statute, and Meeting Procedures
Currently the commission can have up to 25 members: 9 from state agencies, 3 from the Louisiana Women’s Caucus, and 13 Louisiana women appointed by the Governor who have significant or professional expertise in at least one of a list of 11 areas: business or industry, economics, education, public health, law, social science and/or social work, demographics, gender studies, youth organization focused solely on girls, and women’s organization. Currently we do not have anyone appointed to the WPRC to represent the Department of Children and Family Services, and are missing an appointee from the Women’s Legislative Caucus. Out of the 13 possible Governor’s appointees the commission currently has 9, and do not have anyone in the areas of demographics and social science/social work. Pam Jenkins, who represents a woman’s organization, has verbally expressed interest to resigning to Ms. Heaney but hasn’t submitted paperwork to do so and is still officially a member. Commission members were encouraged to invite women to apply to the commission through the Boards & Commissions web site. Those in attendance discussed that legislators can write letters of support for people applying to be on the commission as well. 
Because there was no quorum (a simple majority of members) those present couldn’t vote on an attendance policy change to the bylaws at the meeting. Ms. Badeaux felt the board size was too large, and suggested contacting Boards & Commissions to see of there was a way to change the membership policy for the WPRC. Changes to the bylaws to include an attendance policy where the commission could seek a re-appointment for departmental designees who failed to attend a certain number of meetings were discussed. Various processes for how to eliminate inactive members from the commission using due process were discussed, as well as whether commission members were still permitted to phone in to meetings and whether or not public agencies could have more than one appointee. Ms. Heaney agreed to research these attendance questions for the commission. 

In order to make the meetings more accessible and representative, having commission meetings held in other cities was discussed, and will be looked into further. It was suggested that commission members be asked to RSVP to Ms. Heaney for future meetings.

Claudeidra Minor suggested asking DCSF for meeting support in the form of providing a person with legal expertise and secretarial assistance for minute taking; Ms. Heaney agreed to ask DCSF. Table tents with the names of commission members were suggested for future meetings; Ms. Badeaux offered to have her organization provide those.

Pam Egan volunteered to be the WPRC Recorder and take minutes. Claudeidra Minor volunteered to be the WPRC Parliamentarian. 
Regional Commissions
The commission members present are interested in expanding the number of regional women’s commissions, and feel that they can be a great way to connect with women around the state and to help advertise the state commission. Regional commissions can do programming, which can be planned in reaction to policy areas of interest to the commission. There are no current commissions in New Orleans and Baton Rouge. There are known commissions in Shreveport, Lafayette, Lafourche, Terrebonne, and Lake Charles. There had been a toolkit developed by a previous commission member to help start new commissions but the most up-to-date version is missing. Ms. Causey, Ms. LeGrange, and Ms. Heaney volunteered to work on the toolkit draft. The commission will work on getting copies of the ordinances and bylaws from existing regional commission. Ms. Badeaux will work on contacting Elizabeth Dent regarding the Baton Rouge regional commission and will contact the Lake Charles commission, Mc. Causey will contact Vernon Parish, and Ms. Heaney will begin work on the New Orleans commission.
Annual Report to the Governor: reviewing last year’s report
According to last year’s report, the commission has three main duties: 

1. To monitor the status of Louisiana women for the purpose of evaluating their economic, educational, and health concerns, needs and/or hardships

2. To indentify and analyzing trends that negatively impact the health and prosperity of Louisiana women

3. To advise the Governor on particular hardships, concerns, and needs that challenge Louisiana women and their possible solutions
Last year the group had broken up into sub-groups to work on different topic areas for the report. The group discussed different issues from last year’s report, like the results of the Louisiana Birth Outcomes, and how to include updates in this year’s report on some of the issues raised in last year’s report. 
Brainstorming topics for this upcoming year’s report, the commission discussed increasing the amount of information that addresses educational concerns, and looking at areas like female students’ performance in the STEM fields (science, technology, engineering, math) and how that compared to the Workforce Investment Council’s research on job growth areas. Many of the different departments do no include gender as a question in their research, so the commission may have to do data comparisons. Other areas of interest include women-owned businesses and economic development issues for women, domestic violence, and women’s health issues like breast cancer, heart disease and obesity. Ms. Minor suggested that for economic issues it was key to discuss how to raise women’s awareness of the career centers and other state programs available to them to help them get higher-paying jobs.
Conshonda Houston suggested including bullying and social media issues with girls in the report. She felt that there is not enough programming geared toward girls available in the juvenile justice system, and is concerned about a rise in violence she is observing among young women. The group discussed looking at state education policies on bullying in conjunction with this issue.
V. CONCLUSION
Two meetings were scheduled for the commission in November: the November 15 meeting was moved to November 14, and a November 28 meeting was added. Both will be held from 1-3 pm, and will focus on the construction of the commission’s annual report to the governor. The meeting was adjourned at 3:15 pm.
Members absent


		


Tasha Bergeron


Rep. Simone Champagne


Janet Haedicke


Conshonda Houston (telephoned in)


Pam Jenkins


Michelle Masse


Christina Menville


Hon. Frances Pitman


Rep. Karen Gaudet St. Germain


Tania Tetlow








