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TERREBONNE PARISH VETERANS’ MEMORIAL DISTRICT BOARD MINUTES
% 1154 BARROW ST.  HOUMA, LA 70360
LOCATION OF THIS MEETING: Regional Military Museum

Thursday, December 11, 2025 
Mr. George Bourg, President                                  Ms. Anne Parr		                Mr. Gus Marie
Mr. Herb Picou, Vice-President		Mr. Jimmy Truitt                             
Mr. Riley Gros, Sec/Treas		Mr. Michael Sears		
	 
Board Meeting Minutes
Call Meeting to Order: The monthly meeting of the Terrebonne Parish Veterans Memorial District was called to order by George Bourg, 5:25 PM at the Regional Military Museum, 1154 Barrow Street, Houma, LA 70360

Roll Call of Board Members in attendance: Mr. George Bourg, Mr. Herb Picou, Mr. Riley Gros, Ms. Anne Parr, Mr. Mr. Jimmy Truitt, Michael Sears, and Mr. Gus Marie, and. Board Member absent, There was a quorum present. Also in attendance was Ms. Sonja Labat, bookkeeper, Mr. Richard Cosse, Exhibits manager Regional Military Museum Foundation. Ms. Linda Theriot, Foundation Secretary/Executive Director/the Recording Secretary for the District,. Also, Mr. John Hebert, representing Veterans Park Inc, was absent. 

Invocation & Pledge of Allegiance: Mr. Picou said the invocation and led the Pledge of Allegiance. 

Speaker Card: No cards were turned in. 

Mr. Gros made motion to approve the agenda for 11 December 2025, seconded by Mr. Sears and approved without any objections.

[bookmark: _Hlk215401364]Ms. Parr made a motion to approve the minutes of 2025, seconded by Mr. Marie and approved without any objections.

Mr. Truitt a motion to approve the reimbursement of $12,812.26 for the museum, seconded by Mr. Sears and approved without any objections. Mr. Gros abstained. 

[bookmark: _Hlk215402035]NO Park report in the absence of Mr. John Hebert.

Ms. Labat gave the financial report including the LAMP account. Ms Parr made a motion to approve the LAMP report, seconded by Mr. Truitt, and approved without any objections. 

Mr. Sears made a motion to adopt the 2025 Budget amendment and to approve the 2026 Budget, seconded by Mr. Marie, and approved without any objections. Mr. Gros abstained.

OLD BUSINESS 
Mr. Bourg opened the bidding process on the project for the old section of the museum’s inside and outside wall last month.  He wants to add a rollup door to the bid project. The plan is to make sure that those who previously gave bids on this project to have the opportunity to rebid with an updated list of work to be done.  Also to include any new businesses that may want to bid.  
  
NEW BUSINESS
Mr. Bourg reported that the district got a letter from the Houma-Terrebonne Regional Planning Commission dated: Thursday, December 18, 2025.  It’s in regard to property that may still be owned by the district and Mr. Bourg is planning to attend the meeting.  And the Parish may be planning to open duplex buildings. If the said property was given back then there are still missing signatures.  Mr. Picou asked who had the records for previous meetings.  Ms. Labat is going to check with Kandice Mauldin from Terrebonne Parish about retrieving previous records (at least the last 3 years) to get more information on this matter. 

Mr. Bourg reported that officers will be elected at the meeting.

Museum Executive Report:
Skipped
Veteran’s Park Report:
Skipped 
There being no further business to come before the board, Mr. Truitt made a motion to adjourn, seconded by Mr. Gros. and approved without any objections. He declared the meeting adjourned at 1750 hours. 
The next board meeting will be held on February 20, 2025, at 5:30 PM at the library.
Riley Gros, District Secretary/Treasurer
Linda Theriot, Recording Secretary for the District
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