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TERREBONNE PARISH VETERANS’ MEMORIAL DISTRICT BOARD MINUTES
% 1154 BARROW ST.  HOUMA, LA 70360
LOCATION OF THIS MEETING: Terrebonne Parish Library Main Branch

Thursday, November 20, 2025 
Mr. George Bourg, President                                  Ms. Anne Parr		                Mr. Gus Marie
Mr. Herb Picou, Vice-President		Mr. Jimmy Truitt                             
Mr. Riley Gros, Sec/Treas		Mr. Michael Sears		
	 
Board Meeting Minutes
Call Meeting to Order: The monthly meeting of the Terrebonne Parish Veterans Memorial District was called to order by George Bourg, 5:25 PM at the Terrebonne Parish Main Library on Library Drive, Houma, LA 70360

Roll Call of Board Members in attendance: Mr. George Bourg, Mr. Herb Picou, Mr. Riley Gros, Ms. Anne Parr, Mr. Mr. Jimmy Truitt, Michael Sears, and Mr. Gus Marie. There was a quorum present. Also in attendance Mr. Richard Cosse, Exhibits manager Regional Military Museum Foundation. Ms. Linda Theriot, Foundation Secretary/Executive Director/the Recording Secretary for the District. 

Invocation & Pledge of Allegiance: Mr. Picou said the invocation and led the Pledge of Allegiance. 

Speaker Card: No cards were turned in. 

Mr. Gros made a motion to approve the agenda for 20 November 2025, seconded by Mr. Truitt and approved without any objections.

[bookmark: _Hlk215401364]Mr. Sears made a motion to approve the minutes of 16 October 2025, seconded by Mr. Marie and approved without any objections.

Mr. Truitt made a motion to approve the reimbursement of $14,728.14 for the museum, seconded by Mr. Marie and approved without any objections. Mr. Gros abstained. 

[bookmark: _Hlk215402035]Ms. Parr made a motion to approve the reimbursement of $ 522.58 for the park, seconded by Ms. Marie and approved without any objections.

Mr. Bourg gave the report on the LAMP account. Mr. Picou made a motion to approve the LAMP report, seconded by Mr. Sears, and approved without any objections.

During the Lamp account report Mr. Bourg reported that at the year’s end (2025) the district will have funds available to do the much-needed repairs in the old section of the museum.  Mr. Picou made a motion to reopen bids for the outside/inside wall, (on the Margaret Street side) lights and ceiling seconded by Mr. Sears, and approved without any objections.
OLD BUSINESS 
Mr. Bourg reported that a group of volunteers met at 10 AM and trimmed the trees at the Veterans Park on Saturday, October 18, 2025.  They also hauled away all the cut branches to the dump.
Mr. Bourg asked if the district board could bypass the meeting in December, 2025.  Mr. Picou said he was under the impression that the bylaws required a meeting each month.   Mr. Bourg polled the members, and they had no problem moving the meeting one week up only in December. Mr. Picou made a motion to move the December meeting to the 11th., seconded by Mr. Sears, and approved without any objections. L. Theriot said she will see about getting the date changed for the free room rental and post a notice to the public.
  
NEW BUSINESS
Mr. Gros made a motion to change on page 7 of the Accounting and Financial Policies and Procedures the second to last and last paragraph to read: “Any purchases greater than $10,000 shall be presented to the District before purchase is made to ensure reimbursement. For expenses related to office supplies, gasoline and oil, advertising, special events, exhibit development, and travel and training the District will make reimbursements with-in the overall annual budget, no certain percentage per month.  

In special circumstances, the District Board can approve any reimbursement over the annual budget.” seconded by Mr. Marie and approved without any objections.
Mr. Bourg in the absence of Mr. John Hebert gave the Veterans Park’s report.  He said that the group of volunteers did a great job trimming the trees at the Veterans Park. Mr. Bourg said that there was a lady looking to see if a paver she purchased was laid in the park. Ms. Theriot will contact Mr. Hebert to follow up on this matter.  
Mr. Gross highlighted the Museum’s Executive Director’s Report.  During this period of time, Mr. Gross brought up the second and third floor staircase regarding the issue with the fire marshal’s report.  Mr. Bourg said this matter will be postponed till January 2026. Ms. Theriot handed out the reserved dates set at the library for 2026 meetings.  
There being no further business to come before the board, Mr. Gros made a motion to adjourn, seconded by Ms. Parr and approved without any objections. 
The next board meeting will be held on December 11, 2025, at 5:30 PM at the library if possible with the date change.
Riley Gros, District Secretary/Treasurer
Linda Theriot, Recording Secretary for the District
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