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TERREBONNE PARISH VETERANS’ MEMORIAL DISTRICT BOARD MINUTES
% 1154 BARROW ST.  HOUMA, LA 70360
LOCATION OF THIS MEETING: Terrebonne Parish Library Main Branch

Thursday, August 21, 2025 
Mr. George Bourg, President                        	Ms. Anne Parr		                Mr. Gus Marie
Mr. Herb Picou, Vice-President		Mr. Ronald Lambert		Mr. Jimmy Truitt
Mr. Riley Gros, Sec/Treas		Mr. Michael Sears		Mr. Gilbert Dardar, Jr.
	 
Board Meeting Minutes
Call Meeting to Order: The monthly meeting of the Terrebonne Parish Veterans Memorial District was called to order by Mr. G. Bourg, President, at 3pm at the Terrebonne Parish Main Library on Library Drive, Houma, LA 70360

Roll Call: Roll Call of Board Members: Mr. George Bourg, Mr. Gilbert Dardar, Jr., Mr. Gus Marie, Ms. Anne Parr, and Mr. Michael Sears.  The absent board members were Mr. Riley Gros, Mr. Herb Picou, Mr. Ronald Lambert, and Mr. Jimmie Truitt. There was a quorum present. Absent was Ms. Sonja Labat, bookkeeper, Ms. Linda Theriot, Foundation Secretary/Executive Director, and the Recording Secretary for the District.

Invocation & Pledge of Allegiance: Ms. Parr said the invocation and Mr. Bourg led the Pledge of Allegiance. 

Treasurer’s Report
Mr. Bourg will ask Ms. Labit for a projection of funds available till the end of the year.  He said from what he understood no extra funds are available. 
  
Ms. Parr made a motion to approve reimbursements of the park bills, seconded by Mr. Marie, and approved without objection.

No report on the LAMP account/accounts 
Mr. Sears made a motion to approve the minutes from July 24, 2025, seconded by Mr. Marie, and approved without objection.
OLD BUSINESS 
[bookmark: _Hlk206767008]Mr. Marie made a motion to table the Daspit Street property matter until the next meeting, seconded by Ms. Parr, and approved without objection.
Mr. Marie made a motion to table the staircase project to the second floor until the Fire Marshall comes to the museum and access the situation, seconded by Mr. Sears, and approved without objection.

Mr. Bourg reported that Jeremy from Blue Water Rubber & Gasket Company is working on this project.  Mr. Dardar made a motion to table this matter until Mr. Bourg hears back from Jeremy (Blue Water Rubber & Gasket) seconded by Mr. Sears and approved without objection.  
Mr. Sears made a motion to dispense with all projects until January when funding is available, seconded by Mr. Marie, and approved without objections. 
NEW BUSINESS 
Mr. Marie made a motion to table the report regarding the Accounting and Financial Policies and Procedures, seconded by Ms. Parr, and approved without objections.
Veterans Park Report: Mr. John Hebert reported he had 4 bids, Veterans Disaster Relief Corporation (5,000.04), Bayou Tree Service (8,500), Dany’s Remodeling & General Construction LLC ($5,500) (I could not hear the name) $6,000.  Mr. Bourg presented the public bid laws to the board and reported that bids under $250,000 do not have to be sealed. In reading the bids there were discrepancies therefore in what work needed to be done.  
Speaker Card: Johnny Smith, COE Founder of Disaster Relief. He said his organization is up to do work at the park for maintenance and suggested the district open bids. 

Mr. Hebert said a contract with TARC was signed to do park maintenance (grass cutting) and it will not expire until April 2026.  The contract does not include tree trimming. Mr. Bourg asked Mr. Hebert to get him a copy of the contract.  Mr. Bourg suggested tree trimming be put on hold and letting the contract expire and included tree trimming with grass cutting on the next contract by way of getting bids for both jobs.  Ms. Parr suggested that the bids be kept separate, one on grass cutting and one on tree trimming. It might happen that one company gets the bid for both jobs. Mr. Bourg asked for a motion to table this matter until the next meeting.  And in the meantime, to get a clear definition of the scope of work involved with tree trimming, how many trees need trimming, etc. and all bids on the same page.  

Mr. Sears made a motion to table this matter until the next meeting to have everything clear, seconded by Mr. Marie.

Ms. Parr read the highlights of the Regional Military Museum Foundation Executive Directors Reports (See attachment: 08212025 Mr. Gros p.1) 
There being no further business to come before the board, Mr. Marie made a motion to adjourn, seconded by Mr. Sears and approved without objection. 
The next board meeting will be held on September 18, 2025 at 3 pm at the library.
Riley Gros, District Secretary/Treasurer
Linda Theriot, Recording Secretary for the District
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