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TERREBONNE PARISH VETERANS’ MEMORIAL DISTRICT BOARD MINUTES
% 1154 BARROW ST.  HOUMA, LA 70360
LOCATION OF THIS MEETING: REGIONAL MILITARY MUSEUM

Thursday, June 19, 2025 
Mr. George Bourg, President                        	Ms. Anne Parr		                Mr. Gus Marie
Mr. Herb Picou, Vice-President		Mr. Ronald Lambert		Mr. Jimmy Truitt
Mr. Riley Gros, Sec/Treas		Mr. Michael Sears		Mr. Gilbert Dardar, Jr.
	 
Board Meeting Minutes
Call Meeting to Order: The monthly meeting of the Terrebonne Parish Veterans Memorial District was called to order by Mr. G. Bourg, President, at 3pm at the Regional Military Museum Foundation, 1154 Barrow Street, Houma, LA.

Roll Call: Roll Call of Board Members: Mr. George Bourg, Mr. Ronald Lambert, Mr. Gus Marie, Ms. Anne Parr, and Mr. Michael Sears.  Also, presents were Ms. Linda Theriot, Foundation Secretary/Executive Director, and the Recording Secretary for the District. The absent board members were Mr. Gilbert Dardar, Jr., Mr. Riley Gros, Mr. Herb Picou, and Mr. Jimmie Truitt. There was a quorum present.  

Invocation & Pledge of Allegiance: Lead by Mr. Lambert.

Speaker Card: No speaker card reported at this time.

Discuss business with Ms. Sonja Labat
  
[bookmark: _Hlk203123644]RMM Foundation Bills: Mr. Marie made a motion to approve the reimbursement of $11,779.16 (April) to the Foundation, seconded by Ms. Parr and approved without objection. 
RMM Foundation Bills: Mr. Marie made a motion to approve the reimbursement of $13,053.78  (May) to the Foundation, seconded by Ms. Parr and approved with one objection.  Mr. Lambert explained why he objected.  It is because the IRA contribution for Richard Cosse’ is not handled correctly. It is handled as a deduction not as an expense. (Mr. Lambert will provide a write up explaining in detail what needs to be done to correct this matter.)
Veterans Park Bills: Mr. Lambert made a motion to approve reimbursement of $1,002.38             (May) to the Veterans Park expenses, seconded by Mr. Marie and approved without objection.  
G. Bourg reported on the LAMP account.  He will request Ms. Labat to report on the amount of funds that are available for the rest of the year (2025). 
Staircase: There was lots of discussion about all the projects that are being planned.  The number one and two projects are the parking lot and staircase, either or would be the first priority. Other projects are the outside wall on the old building and installing the landing craft on static display.  A future project is the possibility of a suspended ceiling or re-installing the insulation as the room where the Eisenhower plane is not very presentable to visitors.  Also, the donation that Jimmy Truitt plans to put give towards the staircase will be given after the project is complete.  Mr. Bourg said the District has the funds to pay for this project and Mr. Truitt can donate any amount he wants to give in memory of his father.  
Mr. Bourg reported the property on Daspit Street that was previously given to the District from Terrebonne Parish is needed back.  The Secretary of State records online indicate that the Terrebonne Ministerial Alliances, Inc., which owns it at the present time (35050338N) is not in good standing.  Also, records online at the Accessors Office and the Terrebonne Parish GIS do not match who owns this property.   
Ms. Parr made a motion to approve the April 17, 2025 minutes as written, seconded by Mr. Sears and approved without objection. 

There were no May minutes as there was no meeting.  

OLD BUSINESS 

Roof Repairs: The contractor has completed the roof replacement and did a good job.  The contractor proved all the bills were paid and the District paid him in full.  Mr. Lambert would like the report to reflect the Year-to-Date figures on the financial report.  

Ethics & Sexual Harassment Training Courses: Everyone is up to date except Mr. Lambert needs both the ethics and sexual harassment courses, and Mr. Bourg needs the ethics. 
Official Name of the Veterans Memorial Park on Hwy 311: Ms. Parr said she did a little research and will be ready to report on the official name next month. The question was what was the official name of the Park, was it Roger D. Songe Veterans Park or just Veterans Park, Inc.? Mr. Marie suggested we table this matter until next month.  
NEW BUSINESS 
Propose to increase the Regional Military Museum Budget: L. Theriot representing the Foundation in the absence of Mr. Gros, Foundation President, asked the District to consider increasing the budget to $15,000 a month with the explanation that everything is much more expensive year after year.   Mr. Marie made a motion to increase the Foundation to $15,000 per month, seconded by Mr. Sears, and approved without objection. 
Mr. Lambert questioned if a stipend could be paid to the District board members. He asked if this matter could be put on next month’s agenda. It was suggested that someone talk to the District lawyer or Senator Fesi to see if this would be allowed.   L. Theriot said she did not want to get paid but if the board members were paid a stipend, she would not continue to do the work for the District.  Besides that, she could no longer keep up with the Foundation’s work and the District due to so many projects in both organizations and would have to quit the work she is doing for the District.  
Bylaw change: Mr. Bourg said that the Bylaws should be changed to reflect the Law change in Baton Rouge. This is how to law is written: (2023 Regular Session ACT No. 192 State Bill No. 92 by Senator Fesi and representatives Amedee, Beaullieu, Coussan, Freeman, Knox, Magee and White prefiled pursuant to Article III Section 2(A)(4)(b)(i) of the constitution of Louisiana reads: Line 24 “E. Notwithstanding any other law to the contrary, in a parish with a population between one hundred five thousand and one hundred fifteen thousand, based on the latest federal decennial census, the regional military museum foundation shall have the sole power to administer, operate and maintain the regional military museum.”)
This is how the Terrebonne Parish Veterans Memorial District Bylaws is written on page 1 of 3 on Article III Mission and Purpose; The primary purpose of the Terrebonne Parish Veterans’ Memorial District is to operate, maintain and supply in Terrebonne Parish, a regional military museum and a Veterans’ Memorial Park on Louisiana Highway 311, and any other purposes as provided by La R.S 39:9351, et seq, as many be amended.” 
Mr. Sears made a motion to change the District’s bylaws to reflect Act 192 by removing the word operate in Article III Mission and Purpose, seconded by Mr.  Sears, and approved without objection.  
Bylaw should be change to be written: Line 24 “E. Notwithstanding any other law to the contrary, in a parish with a population between one hundred five thousand and one hundred fifteen thousand, based on the latest federal decennial census, the regional military museum foundation shall have the sole power to administer, operate and maintain the regional military museum.”)
Mr. Lambert said that since L. Theriot cannot do the minutes anymore because there are too many projects taking too much time away from the Foundation, he said he always thought that a stenographer should be hired. L. Theriot said she had just finished working with the auditor for the District and had over fifty emails not counting the replies and phone calls.  It is just too time-consuming. It has been a while since the agenda has been put online and also to post the minutes.  Also, L. Theriot said she types up a flyer announcing the meeting and Richard Cosse’ posts it at the library.  A suggestion for hiring someone to make the agenda, take the minutes, post the agenda and minutes online, (send out emails with the minutes, financial statements keep up with the records in general).  
Veterans Park Report: Mr. John Hebert gave a verbal report on the event at the Veterans Park for Memorial Day.  They had activities with the Marine Corps League including a 21-gun salute, L. Theriot suggested that when a report is given verbally, that they please give a written report, too. 
Regional Military Museum Foundation Executive Directors Reports: L. Theriot turned in two Executive Directors reports, (April and May) and Mr. Bourg read a few highlights from the report. (see attachments.)
Mr. Lambert will form a committee, chair it, meet, review, and bring the suggestions to the District to approve the update of the Accounting and Financial Policies and Procedures. Serving on the committee are Mr. Lambert, Ms. Parr, Mr. Sears, Mr. Marie, and Mr. Bourg, Ex officio.  
R. Lambert made a motion to deviate, seconded by M. Sears, and approved without objection.
Mr. Lambert suggested that someone could find out if board members could get paid a stipend of $75 per attendance at a meeting.  It would pay for paper and printing and the work involved.  He suggested we ask Ms. Labat to find someone that may be interested in this position to replace L. Theriot and offer them a salary.
Mr. Marie made a motion to return to the regular meeting, seconded by M. Sears, and approved without objection.
There being no further business to come before the board, Mr. Sears made a motion to adjourn, seconded by Mr. Marie and approved without objection. 
The next board meeting will be held on July 17, 2025 at 3 pm at the library.
Riley Gros, District Secretary/Treasurer
Linda Theriot, Foundation Secretary, Recording Secretary
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