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TERREBONNE PARISH VETERANS’ MEMORIAL DISTRICT BOARD MINUTES
% 1154 BARROW ST.  HOUMA, LA 70360
LOCATION OF THIS MEETING: REGIONAL MILITARY MUSEUM

Thursday, April 10, 2025 
Mr. George Bourg, President                        	Ms. Anne Parr		                                Mr. Gus Marie
Mr. Herb Picou, Vice-President		Mr. Ronald Lambert			Mr. Jimmy Truitt
Mr. Riley Gros, Sec/Treas		Mr. Michael Sears			Mr. Gilbert Dardar, Jr.
	 
Board Meeting Minutes
The monthly meeting of the Terrebonne Parish Veterans Memorial District was called to order by Mr. G. Bourg, President, at 3pm at the Regional Military Museum Foundation, 1154 Barrow Street, Houma, LA.

Roll Call of Board Members: Mr. George Bourg, Mr. Gilbert Dardar, Jr., Mr. Riley Gros, Mr. Ronald Lambert, Mr. Gus Marie, Ms. Anne Parr, Mr. Jimmie Truitt, and Mr. Michael Sears.  Ms. Sonja Labat representing the District with Financials, and Ms. Linda Theriot, Foundation Secretary, Executive Director, and Recording Secretary for the District were present. The absent board member was Mr. Herb Picou.  A quorum was present.  

Invocation & Pledge of Allegiance: Lead by Mr. Lambert.

Speaker Card: No speaker card reported at this time.

Discuss business with Ms. Sonja Labat

Ms. Labat said that the financial report had been emailed to each Board Member.  Mr. Truitt made a motion to approve the District accountant’s financial packet, seconded by Mr. Sears and approved without objection. 
  
Mr. Truitt made a motion to approve reimbursement of $9,296.26 (March 2025) to the Foundation, seconded by Mr. Marie and approved without objection. 
Ms. Labat reported that there was no Park bills turned in for reimbursement. Mr. Sears made a motion to dismiss with the park bill as none was turned in, seconded by Mr.  Gros, and approved without objection.  
Ms. Labat gave Mr. Bourg a standard questionnaire “(Inquiries of Fraud and Non-Compliance)” he signed it and gave it back to Ms. Labat to file. 
Mr. Marie made a motion to move $30,000 from the checking account ending in #9168 into the LAMP account, seconded by Mr. Truitt. and approved without objection.  The current interest rate was 4.39% the last time she checked.  Mr. Marie made a motion to dispense with the reading of the Balance sheet and the P&L seconded by Mr. Truitt and approved without objection.    
Mr. Gros made a motion to approve the minutes as written on March 20, 2025, seconded by Mr. Sears, and approved without objection.  


OLD BUSINESS 
[bookmark: _Hlk196046121][bookmark: _Hlk195883083]Mr. Marie made a motion to change the roof, seconded by Mr. Truitt, and approved without objection but adding one reservation.  Regarding the new roof, Mr. Lambert approved installing a new steel roof but with reservations, as he suggested that a clause be added to the contract to read that “any environmental issues that may occur while the roof is being replaced that the District will be “held harmless against any DEQ and the EPA guidelines”.  
Mr. Bourg read the bids turned in and after a lengthy discussion, Ms. Theriot reminded the Board that as in the past the lowest bid should be accepted.  Mr. Truitt made a motion to accept Kent’s Remodeling bid for $46,367.15 (113 Dolphin St. Montegut, LA 70377-2321, mandskent34@gmail.com 850-624-415), seconded by Mr. Sears, and approved with Mr. Lambert having the reservation as stated above, (“he suggested that a clause be added to the contract to read that “any environmental issues that may occur while the roof is being replaced that the District will be “held harmless against any DEQ and the EPA guidelines”).   Mr. Gros questioned the board, after the fact, not knowing if the gutters were included, Mr. Bourg said yes but the gutters are to be installed on one side. 

Mr. Lambert said to make sure at the end of the job that all bills are paid.  Mr. Bourg suggested that the government clause be added to the contract, acquiring a Certificate of Insurance and a copy of his business license.  Mr. Gros brought up the insulation situation and Mr. Lambert said that it is for another project and the outside wall is a sore sight to the eyes and needs to be discussed for a later project.

After verifying on the web site of the assessor’s office Mr. Bourg asked for approval to hire a realtor at a cost of $450 to appraise the properties at 1128 and 1130 Daspit Street that are registered with the District.  Mr. Gros made a motion to approve the appraisal of said property at a cost of $450, seconded by Mr. Truitt and approved without objection.  

To stay within the Fire Marshal and ADA guideline for the engineering diagram of the staircase to the second and third floors an architect has to be hired.  Mr. Gros made a motion to hire Milford & Associates and pay $4,250.00 and seconded by Mr. Truitt.  Mr. Truitt said his goal is to get the staircase finished by Pearl Harbor Day. 

Mr. Bourg reported that just by chance he and Richard Cosse’ were outside looking at the property that the District would like to purchase from Blue Water Rubber and Gasket Co. and several people from Blue Water Rubber and Gasket Co. were outside at the same time looking at the property that they would like to purchase from the District.  The consensus was that everyone seemed to be on the same page. Mr. Truitt made a motion to table this matter for a later date, seconded by Mr. Gros and approved without objection. 

Mr. Bourg explained to the new members of the board the matter regarding a report on insurance that Mr. Picou turned in last month.  Mr. Bourg would like to wait until Mr. Picou could be in the meeting to explain the information he found. Mr. Sears made a motion to table this matter until Mr. Picou could be in attendance, seconded by Mr. Gros and approved without objection. 

NEW BUSINESS 
Mr. Bourg read a Veterans Memorial District Resolution that needed to be signed regarding millage (.50 mills).   Mr. Gros made a motion to accept the resolution as read, seconded by Mr. Truitt, and approved without objection.  There were Yeas 8, Nays 0, Abstained 0 Absent 1.                                                                      
REPORTS
No report was sent in for the Veterans Park.  Mr. Bourg explained why Veterans Park did not need a $50,000 budget anymore, being that the parking lot project had been permanently dissolved.  Mr. Gros brought up the fact that the District did not know the official type of organization or the official title of the “Veterans Park.”  Mr. Gros said he will contact Mr. John Hebert to get answers to these questions.  Mr. Richard Cosse’ looked up on the Terrebonne Parish Consolidated Government GIS map and found the veterans park property owned by the Terrebonne Parish Consolidated Government.  Mr. Lambert said it is possible that Terrebonne Parish Consolidated Government has an agreement with the Veterans Park.  
Mr. Sears made a motion to deviate from the regular meeting, seconded by Ms. Parr and approved without objection.
Mr. Gros made a motion to reduce the Veteran’s Park budget back to the previous amount of $20,000, seconded by Mr.  Sears, and approved without objection.   
Ms. Theriot asked who needed a copy of the District Bylaws as she would send them to those who needed them.  Mr. Lambert handed out a copy of the District’s Accounting and Financial Policies to several board members.
Mr. Gros made a motion to deviate back to the regular meeting, seconded by Mr. Truitt, and approved without objection.
Mr. Gros made a motion to accept the written report for the Regional Military Museum Foundation as presented, seconded by Mr. Sears, and approved without objection.  
There being no further business to come before the board, Mr. Gros made a motion to adjourn, seconded by Mr. Marie and approved without objection. 
The next board meeting will be held on May 15, 2025 at 3 pm at the library.
Riley Gros, District Secretary/Treasurer
Linda Theriot, Foundation Secretary, Recording Secretary
04102025 (1 hr & 11 min)		
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