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TERREBONNE PARISH VETERANS’ MEMORIAL DISTRICT BOARD
1154 BARROW ST.  HOUMA, LA 70360
Terrebonne Parish Library Building
Thursday, March 20, 2024 

Mr. George Bourg, President                    Mr. Murdock Gilmore             Mr. Gus Marie
Mr. Herb Picou, Vice-President                Mr. Ronald Lambert               Mr. Jimmy Truitt                  
Mr. Riley Gros, Secretary/Treasurer       	Mr. Michael Sears                    Mr. Gilbert Dardar, Jr. 
	 
Board Meeting Minutes
The monthly meeting of the Terrebonne Parish Veterans Memorial District was called to order by Mr. G. Bourg, President, at 3pm on the first floor of the Terrebonne Parish Main Library.

Roll Call of Board Members: Mr. George Bourg, Mr. Riley Gros, Mr. Ronald Lambert, Mr. Jimmie Truitt, and Mr. Michael Sears.  A quorum was present.  Ms. Sonja Labat representing the District with Financials, and Ms. Linda Theriot, Foundation Secretary, Executive Director, and Recording Clerk for the District were present. The board members that were absent are: Mr. Murdock Gilmore, Mr. Herb Picou, Mr. Gilbert Dardar, Jr., and Mr. Gus Marie.

Invocation & Pledge of Allegiance: Lead by Mr. Lambert.

Speaker Card: No speaker card reported at this time.
Discuss business with Ms. Sonja Labat
Ms. Labat said that the financial report had been emailed to each Board Member.  Mr. Truitt made a motion to approve the District accountant’s financial packet, seconded by Mr. Sears and approved without objection. Mr. Bourg reviewed the checks Ms. Labat brought for the Park to be reimbursed.  Mr. Bourg questioned if the landscaping was an ongoing project, and he did not know the park was incorporated. Also, he asked if the veterans park was a nonprofit organization.  No one was there to represent the park at this meeting; therefore, this issue will be brought up next month regarding the official name of the veteran’s park.  Also, Mr. Bourg asked if Ganier’s (Southdown Gardens) had an ongoing contract. Mr. Sears made a motion to approve reimbursing the Park expenses, seconded by Mr. Truitt and approved without objection.
  
Mr. Truitt made a motion to approve reimbursement of $4,646.28 (January) to the Foundation, seconded by Mr. Sears and approved without objection and Mr. Gros abstained. 
Mr. Sears made a motion to approve reimbursement of $11,111.64 (February) to the Foundation, seconded by Mr. Mr. Truitt and approved without objection and Mr. Gros abstained. 
R. Gros made a motion to table the audit update for a few months, seconded by Mr. Truitt. and approved without objection. 
Mr. Gros made a motion to approve the minutes as written on February 20, 2025, seconded by Mr. Lambert, and approved without objection.  
Old Business    
Mr. Gros made a motion to postpone the matter regarding the bids for the roof till next month, seconded by Mr. Lambert and approved without objection. 

Mr. Bourg handed out an aerial photo of the Daspit Street property that he said the District owns.  After a lengthy discussion, Mr. Bourg asked R. Cosse’ the only employee at the Foundation to place “For Sale” signs on the Daspit property. He said the District will have to get the property appraised.  He said the District owns 1203 Daspit and would like to purchase 1201 Daspit as they are adjacent to each other. Mr. Gros made a motion to get 1128 & 1130 Daspit Street appraised, seconded by Mr. Sears and approved without objection.  

Mr. Picou sent a report regarding the insurance coverage with the Ledet Insurance Agency.  See the attached report 03112025 H Picou p1-2.  Mr. Gros made a motion to table this matter until next month, seconded by Mr. Truitt and approved without objection.                                                                        
NEW BUSINESS 
Mr. Bourg reported that a local contractor and engineer came personally to the museum to measure to build a staircase.  He said the engineer is going to make a drawing for this project.  Mr. Bourg announced that Mr. Truitt was willing to fund the staircase if they price was right.  Mr. Gros made a motion to table this matter until next month, seconded by Mr. Truitt and approved without objection.  

Mr. Gros spoke to two brothers at Blue Water, Rubber & Gasket Company, to ask if they would be willing to swap property.  He said they were interested in a portion of our property where the shop is located.  Mr. Cosse’ brought a map and clarified the area on the map that would be swapped.  Mr. Gros made a motion to table this matter until next month, seconded by Mr. Sears and approved without objection.                                                                        
REPORTS
Veterans Park: No report.  Mr. Truitt made a motion to postpone this report until next month, seconded by Mr. Sears, and approved without objection. 
Regional Military Museum: Mr. Gros read the February 2025 report from the Foundation. Included in the report were future events that the Foundation planned for the year.  Save the dates: March 22nd - 3 annual Vietnam Era Appreciation Day; May 25 - Memorial Day; September 11- Patriots Day will be an Open House; August 9 - Purple Heart Day; November 15 - Veteran Day and December 6 – Pearl Harbor Remembrance Day.  Mr. Lambert made a motion to accept the report as read, seconded by Mr. Sears, and approved without objection. 
Discussion of other matters that may be considered by the Board requires a deviation by the board to add action items.
Mr. Gros made a motion to deviate to add a matter to the agenda, seconded by Mr. Truitt, and approved without objection.  
Mr. Bourg asked Mr. Cosse’ if he would construct a display on the Battle of New Orleans in the near future. 
Mr. Bourg recognized Mr. Danny Babin, Terrebonne Parish Councilman, who was in the audience.  He informed Mr. Babin about the possibility of selling the property at 1128 & 1130 Daspit that the District owns.  Mr. Babin said he should pass this matter through the parish attorney. Mr. Bourg informed Mr. Babin of all the ongoing projects. 
Mr. Gros made a motion to go back into the regular meeting, seconded by Mr. Sears and approved without objection.    
There being no further business to come before the board, Mr. Gros made a motion to adjourn, seconded by Mr. Lambert and approved without objection. 
The next board meeting will be held on April 17, 2025 at 3 pm at the library.
Riley Gros, District Secretary/Treasurer
Linda Theriot, Foundation Secretary, Recording Clerk
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