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TERREBONNE PARISH VETERANS’ MEMORIAL DISTRICT BOARD
1154 BARROW ST.  HOUMA, LA 70360
Terrebonne Parish Library Building
Thursday, February 20, 2024

Mr. George Bourg, President                    	Mr. Murdock Gilmore             Mr. Jimmy Truitt 	     
Mr. Herb Picou, Vice-President                Mr. Ronald Lambert                Mr. Gus Marie                  
Mr. Riley Gros Secretary/Treasurer          	Mr. Michael Sears 
	 
Board Meeting Minutes
The monthly meeting of the Terrebonne Parish Veterans Memorial District was called to order by Mr. G. Bourg, President, at 3pm on the first floor of the Terrebonne Parish Main Library.

Roll Call of Board Members: Present were Mr. George Bourg, Mr. Herb Picou, Mr. Riley Gros, Mr. Ronald Lambert (3:08), Mr. Jimmie Truitt and Mr. Gus Marie.  A quorum was present.  Ms. Sonja Labat representing the District with Financials, and Ms. Linda Theriot, Foundation Secretary, Executive Director, and Recording Clerk for the District were present. Board members absent: Mr. Murdock Gilmore and Mr. Michael Sears,

Invocation & Pledge of Allegiance: Lead by Mr. Picou.

Speaker Card: No speaker card reported at this time.

Discuss business with Ms. Sonja Labat
Ms. Labat reported that the financial report had been emailed to each Board Member and the questionnaire form she filled out for the audit.  Mr. Picou made a motion to approve the District accountant’s financial packet, seconded by Mr. Marie and approved without objection.
  
No Foundation invoices were turned in at this meeting. 
Park bills turned in for reimbursement in the amount of $525, and for Ms. Labat $850.  Mr. Picou made a motion to pay the Park bills, seconded by Mr. Truitt and approved without objection. Ms. Labat said that the bulk of the tax dollars are received in December, January and February and a smaller amount in a few months after that. Mr. Bourg asked Ms. Labat to put as much money as she could in the newest LAMP account to make as much interest as possible.  

Mr. Gros made a motion to approve the answers on the Louisiana Compliance Questionnaire that was filled out by Ms. Labat, seconded by Mr. Truitt, and approved without objection. 

Mr. Gros made a motion to approve the minutes as written of January 16, 2025, seconded by Mr. Marie, and approved without objection. 

Old Business                                                                                           
1. There was lots of discussion on whether to paint the old roof or to cover the roof over the old section of the building. Bidder were Ken’s Remodeling, Douglas Authement Builders, Chad Daigle Contractors, Laperouse Roofing and Duralite. (Linda Get all bids together) Prices were compared and Mr. Picou suggested we contact the two contractors that have bids of $27,000 plus and make sure gutters are included.  Mr. Bourg suggested that two proposals be written, one for coating and one for replacing the roof and putting information on the web site. Mr. Gros made a motion to table this matter for next month, seconded by Mr. Truitt and approved without objection. 
2. [bookmark: _Hlk191220546]Mr. Bourg asked if the property owned by the District across the street from Mr. Luie Broussard’s property that is adjacent to the property already owned by the District be swapped even though the property owned by the District is larger than Mr. Broussard’s property.  (remembering Mr. Luie would pay all the expenses for the swap.) Mr. Bourg asked if the District had the right to trade a lot and a half for one lot.  (This is for more parking for the museum.) Mr. Gros made a motion for Mr. Schwab to investigate if the District can swap a larger piece of property for a smaller piece of property (with no cost to the District), seconded by Mr. Truitt and approved without objection.
NEW BUSINESS  
1 Mr. Bourg reported that the next project for the museum will be a staircase up to the second and third floor. Mr. Gros made a motion to table this matter until next month, seconded by Mr. Marie, and approved without objection.
2 Mr. Bourg reported that the Foundation’s lawyer and the Terrebonne Veterans Board’s lawyer agree with the Cooperative Endeavor Agreement and Commercial Lease draft that was emailed to this board and the executive committee of the Foundation.  Both parties agree but before the museum signed the agreement, they would have to send it back to their attorney once it is signed by the district and back to the foundation’s executive committee.   Mr. Gros made a motion to accept the endeavor as read, seconded by Mr. Truitt, and approved without objection. Just as a symbolic gesture, Mr. Bourg wanted the lease signed at the meeting to signify that everyone agreed.  
3 Accounting and Financial Policies and Procedures p.6:  At the January 16, 2025 meeting, “Mr. Lambert made a motion to approve the revised R.S. 38:221.1 (A) law that anything under the $10,000 threshold, the Foundation does not have to have 3 bids for reimbursement, seconded by Mr. Sears, approved without objection.” 
Therefore, the Accounting and Financial Policies and Procedures need to be changed from: 
“Any purchases greater than $1,500 by the RMMF shall be presented to the District before purchase is made to ensure reimbursement.  For expenses related to office supplies, gasoline and oil, advertising, special events, exhibits development and travel and training the District will make reimbursements not to exceed 1/12 of the approved annual budget for that line (example; Advertising budget is $5,000; will not reimburse more than $417 for a given month).  In special circumstances, the District Board can approve a reimbursement for more than the 1/12th approved budget line item.”  Change to:
Any purchases greater than $10,000 by the RMMF shall be presented to the District before purchase is made to ensure reimbursement.  For expenses related to office supplies, gasoline and oil, advertising, special events, exhibit development and travel and whatever is on the budget items and training, the District will make reimbursements to any line item as long as the charges are within the budget.  (example; advertising budget is $5,000; keep within the year’s budget.)  In special circumstances, the District Board can approve any reimbursement for more than an approved budget item with approval from the majority of the Board.  
Also, remove on p. 6 the last sentence, “The District will only submit reimbursements to the RMMF up to the total expenditures in the adopted budget.  If the total expenditures are exceeded, reimbursement will stop.”
Mr. Gros made a motion to accept the suggested changes on paragraph 6 to read, “Any purchases greater than $10,000 by the RMMF shall be presented to the District before purchase is made to ensure reimbursement.  For expenses related to office supplies, gasoline and oil, advertising, special events, exhibit development and travel and whatever is on the budget items and training, the District will make reimbursements to any line item as long as the charges are within the budget.  (example; advertising budget is $5,000; keep within the year’s budget.)  In special circumstances, the District Board can approve any reimbursement for more than an approved budget item with approval from the majority of the Board.”  Also to remove the last sentence, seconded by Mr. Marie and approved without objection.
Mr. Lambert asked those in attendance representing the Park if they agreed that $1,500 was enough in the budget.  They both said that was sufficient.  
REPORTS
Veterans Park: No report.  Mr. Bourg suggested that the discussion about the parking lot at the Veterans Park be tabled permanently but can be bought up at a later date.  Mr. Gros made a motion to table this matter forever. Mr. John Hebert said, “It could be put off forever” and Mr. Glen Trahan agreed.   Everyone agreed that the cost does not justify the means for only four parking spaces.  Mr. Gros made a motion to put aside any type of parking lot at the veteran’s park permanently, seconded by Mr. Marie, and approved without objection.  
Regional Military Museum: Mr. Gros read both the December 2024 and January 2025 Foundation reports (see attached 02202025 L. Theriot).  
Discussion of other matters that may be considered by the Board requires a deviation by the board to add action items.
Mr. Gros made a motion to deviate to add a matter to the agenda, seconded by Mr. Picou, and approved without objection.  Mr. Gros asked what the district board wanted to do with the light fixtures that were no longer usable that were removed from the atrium section of the museum.  The light fixtures that were usable were installed in the restoration shop. Mr. Marie made a motion that the light fixtures that were removed from the atrium section of the museum that had no residual value be disposed of by the Foundation, seconded by Mr. Truitt and approved without objection. 
Mr. Picou reported to the Board that he would like to check with the current insurance provider, Leo Ledet, and do a little investigating regarding all insurance coverage. Mr. Lambert made a motion for Mr. Picou to investigate the insurance coverage that is paid to the Ledet Insurance Company, seconded by Mr. Gros, and approved without objection.
Mr. Gros made a motion to go back into the regular meeting, seconded by Mr. Marie and approved without objection.    
There being no further business to come before the board, Mr. Marie made a motion to adjourn, seconded by Mr. Picou and approved without objection. 
The next board meeting will be held on March 20, 2025 at the 3 PM at the library.
Riley Gros, District Secretary/Treasurer
Linda Theriot, Foundation Secretary, Recording Clerk
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