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TERREBONNE PARISH VETERANS’ MEMORIAL DISTRICT BOARD
1154 BARROW ST.  HOUMA, LA 70360
Terrebonne Parish Library Building
Thursday, January 16, 2024

Mr. George Bourg, President                    	Mr. Murdock Gilmore             Mr. Jimmy Truitt 	     
Mr. Herb Picou, Vice-President                Mr. Ronald Lambert                Mr. Gus Marie                  
Mr. Riley Gros Secretary/Treasurer          	Mr. Michael Sears 
	 
Board Meeting Minutes
The monthly meeting of the Terrebonne Parish Veterans Memorial District was called to order by Mr. G. Bourg, President, at 3pm on the first floor of the Terrebonne Parish Main Library.

Roll Call of Board Members: Present were Mr. George Bourg, Mr. Herb Picou, Mr. Riley Gros, Mr. Ronald Lambert, Mr. Michael Sears, Mr. Gus Marie, and new member Jimmy Truitt.  A quorum was present.  Ms. Sonja Labat representing the District, and Ms. Bonita “Bonnie” Dupre, representing the Foundation, Ms. Linda Theriot, Foundation Secretary, and Recording clerk for the District were present. Board members absent: Mr. Murdock Gilmore.

Invocation & Pledge of Allegiance: Lead by Mr. Picou

Speaker Card: No speaker card reported at this time.

Discuss business with Ms. Sonja Labat

Ms. Labat reported that the financial report had been emailed to each Board Member.  Mr. Picou made a motion to approve the District accountant’s financial packet, seconded by Mr. Marie and approved without objection.
  
Mr. Picou made a motion to approve reimbursement of $9,817.73 to the Foundation, seconded by Mr. Marie and approved without objection.      
No bills for the Park were turned in for reimbursement, Mr. Picou made a motion to table any park bills till next month, seconded by Mr. Sears and approved without objection.

Mr. Lambert made a motion to approve the Audit Engagement Agreement $9,000 (normal) and $3.500 (SAP) for 2024, seconded by Mr. Picou and approved without objection. 

Mr. Gros made a motion to approve the minutes as written of November 21, 2024, seconded by Mr. Sears, and approved without objection. 

Mr. Gros made a motion to approve the minutes as written of December 19, 2024 seconded by Mr. Marie and approved without objection.   




Old Business

Two bids were submitted by: Mr. John Laudun & Mr. Gergory Schwab.  They both had outstanding resumes.  The difference is one quoted at $250 an hour and the other quoted $300 an hour.  Mr. Gros made a motion to accept Mr. Schwab’s bid as the attorney for the District, seconded by Jimmy Truitt, and approved without objection. Mr. Gros volunteered to contact both attorneys that submitted bids.  Mr. Gros made a motion that Mr. Schwab’s letter would be kept on record, seconded by Mr. Sears, and approved without exception.

Mr. Marmande from Duralite insulators was given time to discuss his product as Mr. Laperouse was given time last month to discuss his product.  There were two bids sent in for repairing the roof, the previous bids were to replace the metal roof. The board was split not knowing what way to go, to replace the metal roof or repair the roof.  Mr. Sears made a motion to table this matter till next month, seconded by Jimmy Truitt and approved without objection. 

Mr. Bourg reported that in completion from the April 2024 meeting whereas the amount that could be spent for reimbursement without bids: Mr. Lambert reported that in “R.S. 38:2212.1 (A) sets forth the monetary threshold for bidding; For a purchase below $10,000 no procedure is specified;”  Mr. Lambert made a motion to approve the revised R.S. 38:221.1 (A)  law that anything under the $10,000 threshold the Foundation does not have to have 3 bids for reimbursement, seconded by Mr. Sears, approved without objection.  

New Business
Mr. Bourg handed out a print to each board member of the property at 1201 Dapsit Street, which is for sale. It is listed on Zillow and Redfin. This would be perfect to expand the parking space for visitors.   Mr. Gros made a motion to offer the seller, Mr. Louis Broussard, $10,000 to purchase this property. And if he did not accept the offer to negotiate and bring it back to the board, seconded by Jimmy Truitt, approved without objection. 

Reports:
Mr. Billy Burrow said not much was going on at the park, did some landscaping, the flag is still at half-mast all is well, still waiting for bids on the parking lot.  Mr. Gros made a motion to accept the Park report, seconded by G. Marie, approved without objection.

Mr. Gros said he did not have a written report, but everything is going fine and will bring both reports next month.  at the museum.

Mr. Lambert reported that the officers are to be elected in January according to the Bylaws.  

Mr. Gros made a motion to deviate to add the election of the 2025 officers to the agenda, seconded by Mr. Sears, and approved without objection. 




Election of Officers

Mr. Gros nominated Mr. Bourg for President, seconded by, Jimmy Truitt, and approved without objection. 
Mr. Gros nominated Mr. Picou, for Vice President, seconded by Mr. Sears, and approved without objection. 
Mr. Sears nominated Mr. Gros, for Secretary/Treasurer, seconded by Jimmy Truitt, and approved without objection.  

Mr. Bourg said the new endeavor that will be sent to the attorney with a few changes from the old endeavor.  A copy will be brought in person to the attorney, or a hard copy will be delivered by R. Cosse. L. Theriot said she will email it to him as well.  She said she would email the proposed endeavor to all the board members.  

Mr. Lambert reminded everyone to read the accounting and financial policy before the next meeting.  

There being no further business to come before the Board for this meeting, Mr. Gros made a motion to adjourn, seconded by Mr. Marie, and approved without objection.  Mr. Gros thanked Linda Theriot for all the work she does for the board.   (1hr and 8 minutes)

Riley Gros, District Secretary/Treasurer
Linda Theriot, Foundation Secretary, Recording Clerk
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