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TERREBONNE PARISH VETERANS’ MEMORIAL DISTRICT BOARD
1154 BARROW ST.  HOUMA, LA 70360
Terrebonne Parish Library Building
Thursday, December 19, 2024

Mr. George Bourg, President                    	Mr. Murdock Gilmore             Mr. Jimmy Truitt 	     
Mr. Herb Picou, Vice-President                Mr. Ronald Lambert                Mr. Gus Marie                  
Mr. Riley Gros Secretary/Treasurer          	Mr. Michael Sears 
	 
Board Meeting Minutes
The monthly meeting of the Terrebonne Parish Veterans Memorial District was called to order by Mr. G. Bourg, President, at 3pm on the first floor of the Terrebonne Parish Main Library.

Roll Call of Board Members: Present were Mr. George Bourg, Mr. Herb Picou, Mr. Riley Gros, Mr. Murdock Gilmore, Mr. Ronald Lambert, Mr. Michael Sears, Mr. Gus Marie, and new member Jimmy Truitt.  A quorum was present.  Ms. Sonja Labat, CPA for the District, and Ms. Bonita (Bonnie) Dupre, CPA/Treasurer for the Foundation, Ms. Linda Theriot, Foundation Secretary, Recording Clerk for the District were present. 

Invocation & Pledge of Allegiance: Lead by Mr. Picou

Speaker Card:  No speaker card reported at this time.

Ms. Labat reported that each packet that was emailed had the Financial Statement as of November 30, 2024, and the actual budget, too.  No one had questions.  She reported she moved more money into the LAMP account No. 2.  The overage of money will be added.  The ad valorem money that will be received in January 2025 will be added to the second LAMP account.  The current rate is just short of 4%.  Ms. Labat has been instructed to move money as needed to pay bills. Mr. Gros made a motion to approve the accountant’s report, seconded by Mr. Marie, and approved without objection.  

Ms. Labat reported the expenses of the Regional Military Museum Foundation for the month were $27,907.17.  Mr. Gilmore questioned item #11 - brochures. Mr. Gilmore said eventually the District needs to sit down and figure out exactly what the District needed to pay vs what the Foundation pays.  Mr. Lambert reported that according to the Terrebonne Parish Veterans Memorial District accounting policy the District does not reimburse the Military Museum Foundation for meals, guest speakers, lodging or advertising for fund raisers.  Mr. Truitt said the brochures are not for fundraising. Mr. Bourg reported he had read the endeavor several times and it never reads that the District tells the Foundation how to spend their money. After a lengthy discussion Mr. Picou then announced there were two lawyers in the audience as the District had not had legal representation for a while.  Mr. Lambert said that the District accounting policy needs to be rewritten.  Ms. Dupre reported that she has read endeavor and the District accounting policy and said that in the past Melissa and or Kandace paid the amount turned in for reimbursement as long as it was not over the annual budget. Mr. Sears motion made to table the matter regarding the accounting policy till next month, seconded by Mr. Gros, approved without objection.  

Ms. Labat asked if she had to hold the check or release the check.  Mr. Lambert reported that the district under special circumstances could pay the over the monthly budgeted item.  M. Sears made a motion to approve $27,907.17 with special circumstances regarding the over monthly budget of the advertisement be paid since the Foundation was still within the annual budget, seconded by R. Gros and approved without objection.   
Ms. Labat reported the expenses for the Military Park were $385.09 for the month.  Mr. Gros made a motion to approve the park expenditures, seconded by Mr. Truitt, and approved without objection.   

Old Business

Mr. Picou made a motion to approve the minutes of October 17, 2024 meeting, seconded by R. Gros, approved without objection.

Mr. Gros made a motion to approve the minutes of November 4, 2024 emergency meeting, seconded by Mr. Sears and approved without objection.   

Mr. Gros made a motion to deviate from the agenda, seconded by Mr. Sears, and approved without objection.

Mr. Bourg announced that we had two lawyers in the audience.  

Mr. Bourg said this board has the right to hire an attorney and be charged per item.  He introduced Mr. Derick Bercegeay and Mr. John K. Laudun.  Mr. Bercegaey said he was approached by R. Gros regarding the board looking to hire an attorney but he has a conflict of interest and cannot vie for the District job, because he works for the parish.  Mr. Bercegeay invited Mr. Laudun to attend the meeting with him and give a price to work for the District.  He is with the firm of Malbrough and Gottschalk.  Mr. Bourg gave John K. Luadun paperwork on the new endeavor to check if the document is worded correctly.  Mr. Bourg asked if he was willing to give a price to review the document, and charge by the hour or flat fee or pro bono. Mr. Laudon’s resume’ is very impressive.  He worked for the parish under Parish President Dove. 

Mr. Gros made a motion to go back to the regular meeting, second Mr. M. Sears, and approved without objection.
[bookmark: _Hlk183698088]Ms. Theriot said that before the minutes were approved a clarification was needed.  Mr. George Bourg said the letter that was sent to the Attorney General regarding donating the artifacts owned by the District to the Foundation was returned. And he re-sent the letter.   Mr. Gilmore asked for clarification if the District still owned the items previously owned.  Mr. George Bourg said he thought so.  But the correction Going forward is that a motion was made at the June 26, 2024 meeting: “Deviation: Motion by George Bourg and second by Ronald Lambert to donate all movables owned by the District to the Museum.  Voting Yay, (for donation the artifacts that the District owned to the museum) George Bourg, Will Theriot, Ronald Lambert, Gus Marie, Adam Doescher.  Motion carried. Voting against was Murdock Gilmore and Herb Picou.  It was agreed that George Bourg would seek the advice of Senator Fesi and the Attorney General on the legality of this donation.”  Also noted from the minutes of November 21, 2024, Mr. Riley Gros made a motion that in the future that the District does not accept any movable artifacts, and seconded by Mr. Gus Marie, and approved with one nay.

New Business
Reports: 
1. Veterans Park:  Mr. John Hebert 
2. Regional Military Museum: Mr. Riley Gros read the Museum’s report.  (see attached report Dec2024LTheriot)
Regarding reimbursements, Mr. Murdock Gilmore asked about item #38, the purchase of a scented candle at HomeGoods.  Ms. Bonnie Dupre explained to him that it was to cover up the putrid odor coming from a dead rat in the office wall.  Mr. Michael Sears made a motion to approve the reimbursements to the Regional Military Museum Foundation for last month’s expenses, and seconded by Mr. Gus Marie, approved without objection. 
Mr. Murdock Gilmore made a motion to approve the Park expenses and seconded by Mr. Riley Gros, approved without objection.
Bonnie Dupre asked if there was a list of what the District owned.  Mr. Ronald Lambert said that Pernell Pellegrin, CPA, told him there was no such list.  Ms. Bonnie Dupre said the reason she asked was that she did not want any items duplicated in the District or the Foundation report. Mr. Murdock Gilmore said that is what the attorneys need to work on to clarify. 

There being no further business to come before the Board for this meeting, Mr. Riley Gros made a motion to adjourn, seconded by Mr. Gus Marie, and approved without objection.  Mr. George Bourg announced the regular monthly meeting will be held on December 19, 2024, at the library. 

Riley Gros, District Secretary/Treasurer
Linda Theriot, Foundation Secretary, Recording Clerk
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