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TERREBONNE PARISH VETERANS’ MEMORIAL DISTRICT BOARD
1154 BARROW ST.  HOUMA, LA 70360
Terrebonne Parish Library Building
Thursday, November 21, 2024

Mr. George Bourg, President                    	Mr. Adam Doescher	    Mr. Murdock Gilmore 
Mr. Herb Picou, Vice-President                Mr. Ronald Lambert                Mr. Gus Marie                  
Mr. Riley Gros Secretary/Treasurer          	Mr. Michael Sears 
	 
Board Meeting Minutes
The monthly meeting of the Terrebonne Parish Veterans Memorial District was called to order by Mr. G. Bourg, President, at 3PM, on the first floor of the Terrebonne Parish Main Library.

Roll Call of Board Members: Present were Mr. George Bourg, Mr. Murdock Gilmore, Mr. Riley Gros, Mr. Ronald Lambert, Mr. Gus Marie, and Mr. Michael Sears.  The Board members absent were Mr. Adam Doescher, and Mr. Herb Picou.  A quorum was present.  Ms. Sonja Labat, CPA for the District, and Ms. Bonita (Bonnie) Dupre, CPA/Treasurer for the Foundation was present. Mr. George Bourg announced that Mr. Adam Doescher has resigned from the board because he went back to work.  His free time is now limited. Therefore, his vacated seat is open.

Invocation & Pledge of Allegiance: Lead by Mr. George Bourg

Speaker Card:  No public cards submitted.

Ms. Sonja Labat presented the 2025 projected budget.  She changed the Park’s budget to $50,000 as requested last month.  There was confusion about the Foundation budget, mostly regarding insurance.  Ms. Sonja Labat said that the budget could be amended at any time if necessary. Clarifications on other expenses were for the audit, bookkeeping fees, insurance, and utilities for the Foundation.  (Interruption from the public, hard to hear the board.)  Mr. George Bourg questioned if the District could maximize interest by adding more money to the LAMP account.  Ms. Sonja Labat said she could set up a separate account with four percent yield of interest and hold out funds for a couple of months’ expenses.  Ms. Bonnie Dupre asked how the interest would be deposited if another account was set up.  Ms. Sonja Labat said the interest would be deposited monthly. Mr. Murdock Gilmore made a motion to approve the 2025 Budget, seconded by Mr. Riley Gros, and approved without objection.

Old Business

[bookmark: _Hlk183698088]Mr. George Bourg said the letter that was sent to the Attorney General regarding donating the artifacts owned by the District to the Foundation was returned.  Mr. Gilmore asked for clarification if the District still owned the items previously owned.  Mr. George Bourg said he thought so.  Going forward, Mr. Riley Gros made a motion that in the future that the District does not accept any movable artifacts, and seconded by Mr. Gus Marie, and approved with one nay.

Mr. Riley Gros read the minutes from the special meeting that was held on November 4, 2024 at the Regional Military Museum.  Mr. Murdock asked if the job was completed, Mr. George Bourg said that this project was completed and everyone was pleased.  Mr. George Bourg reported that there were fifteen lights that were taken down that had a 25% life left.  Mr. George Bourg thought that it was not feasible for the used lights to be hung anywhere else, with the probability of two or three lights to be hung in the bay of the mechanic shop. Mr. George Bourg said he would like the District to consider donating the used lights to the Foundation for the Annex building.  He said that the lights were put in storage for inspection and at a later date the Board would decide what to do with the used lights.  

Mr. George Bourg reported that on several occasions Mr. Tanner McGee had been contacted to be interviewed for the District’s lawyer but there has not been any personal contact with Mr. Tanner McGee regarding this matter.  Mr. Riley Gros made a motion to table this till next month, seconded by Ronald Lambert. Mr. Murdock Gilmore asked who the contact person was between the District and Mr. Tanner McGee.  Mr. George Bourg reported that Mr. Herb Picou is the contact person.  Mr. Ronald Lambert said he recommended Mr. Greg Schwab, a local attorney, a while back but he did not think the information was recorded.  Mr. Riley Gros offered to contact Mr. Greg Schwab.  

There were two bids sent in to change the roof in the old section of the museum.  One bid also included gutters and insulation.  It was suggested to get all bids with the gutter and insulation from all those who are sent or will be sending bids.  Also, Mr. George Bourg wanted to know what kind of screws were going to be used. Mr. Murdock Gilmore made a motion to deviate from the agenda to continue the issue with the bids, seconded by several.  Lots of discussion, and question whether the old gutters need to be replaced.  Richard Cosse’ exhibits manager of the museum was in the audience and was questioned if they needed to be replaced.  Mr. Ronald Lambert and Mr. Richard Cosse’ both said the gutters were deplorable and rusted out.  This matter is on hold till the third bid is received and all bids needed more details. Mr. George Bourg will talk to the secretary at the museum to contact the bidders for them to give more details on their bids for the next meeting, screws, warranty, disposal of old roof, etc., and job explanation.

New Business
Reports: 
1. Veterans Park:  Mr. John Hebert reported that they put in thirteen (13) new tiles in the park’s memory garden for the past month.  Mr. Billy Burrow said not much was going on.  There were issues with the flag disposal container lid.  He will bring the proposed design for the parking lot (with four to six parking spaces and two being for handicapped parking), at a later date. Mr. Billy Burrow gave reference to where the parking lot would be placed.  Mr. Riley Gros asked what was the price that the bricks were being sold and where did the money go.  The bricks cost $35 and are sold for $40.  The money goes into the Veterans Park account.   
2. Regional Military Museum: Mr. Riley Gros read the Museum’s report.  (see attached report Nov2024LTheriot)
Mr. Gus Marie made a motion to deviate from the normal meeting to talk about the possibility of having the Terrebonne Parish Veterans Memorial District meet at the museum for the monthly meetings, seconded by Mr. Michal Sears.  There was lots of discussion with pros and cons, pretty much everyone expressed their opinion therefore Mr. Michael Sears made a motion that this matter be tabled till the next meeting, seconded by Mr. Gus Marie, and approved without objection.
Mr. Murdock asked for the District to go back to the regular meeting. But while being deviated Mr. Riley Gros wanted to let anyone know that there is a legal service available to homeless veterans or veterans at risk of becoming homeless.  He called upon Mr. Johnny Smith, veterans advocate, from the audience to explain the program.  Mr. Johnny Smith said it is a free service and that this organization is part of the parish programs. They meet once a month at the library. 
Mr. Riley Gros made a motion to go back to the regular meeting, second Mr. Gus Marie, and approved without objection.
Regarding reimbursements, Mr. Murdock Gilmore asked about item #38, the purchase of a scented candle at HomeGoods.  Ms. Bonnie Dupre explained to him that it was to cover up the putrid odor coming from a dead rat in the office wall.  Mr. Michael Sears made a motion to approve the reimbursements to the Regional Military Museum Foundation for last month’s expenses, and seconded by Mr. Gus Marie, approved without objection. 
Mr. Murdock Gilmore made a motion to approve the Park expenses and seconded by Mr. Riley Gros, approved without objection.
Mr. Murdock Gilmore asked that the Park should have a one-line item on the agenda.  Bonnie Dupre asked if there was a list of what the District owned.  Mr. Ronald Lambert said that Pernell Pellegrin, CPA, told him there was no such list.  Ms. Bonnie Dupre said the reason she asked was that she did not want any items duplicated in the District or the Foundation report. Mr. Murdock Gilmore said that is what the attorneys need to work on to clarify. (Interruption from the public, hard to hear the board.)  

There being no further business to come before the Board for this meeting, Mr. Riley Gros made a motion to adjourn, seconded by Mr. Gus Marie, and approved without objection.  Mr. George Bourg announced the regular monthly meeting will be held on December 19, 2024, at the library. (Interruption from the public, hard to hear the board.)  

Riley Gros, District Secretary/Treasurer
Linda Theriot, Foundation Secretary, Recording Clerk
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