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TERREBONNE PARISH VETERANS’ MEMORIAL DISTRICT BOARD
1154 BARROW ST.  HOUMA, LA 70360
Terrebonne Parish Library Building
Thursday October 17, 2024

Mr. George Bourg, President                    	Mr. Adam Doescher	    Mr. Murdock Gilmore 
Mr. Herb Picou, Vice-President                Mr. Ronald Lambert                Mr. Gus Marie                  
Mr. Riley Gros Secretary/Treasurer          	Mr. Michael Sears 
	 
Board Meeting Minutes
The monthly meeting of the Terrebonne Parish Veterans Memorial District was called to order by Mr. G. Bourg, President, at 3PM, on the first floor of the main Terrebonne Parish Library.

Roll Call of Board Members: Present were Mr. George Bourg, Mr. Murdock Gilmore, Mr. Riley Gros, Mr. Gus Marie, Mr. Herb Picou and Mr. Michael Sears.  The Board members absent were Mr. Adam Doescher, and Mr. Ronald Lambert.  A quorum was present.  Ms. Sonja Labat, CPA for the District, was present.  

Invocation & Pledge of Allegiance: Lead by Mr. H. Picou

Speaker Card:  No public cards submitted.
 
Mr. G. Bourg announced Mr. Will Theriot passed away (September 27, 2024) and Mr. R. Gros was elected to replace him on the Board for his unexpired term.  

Business with Ms. Sonja Labat
Reimbursement & Bills Paid: Ms. S. Labat brought a check to be signed in the amount of $7,262.60 to reimburse the Regional Military Museum Foundation for last month’s expenses. She said the waterworks bills have been paid and are now set up for auto draft but it may take a few months to be processed.  A check in the amount of $850 paid to her CPA firm, and bills paid in the amount of $255 for Veteran’s Park. 

LAMP: Ms. S. Labat reported that she opened the required amount of $232,000 in the LAMP account with a 4.75% interest rate.

Treasurer’ Report: Mr. G. Marie made a motion to approve the Treasures’ report given by Ms. S. Labat, seconded by Mr. R. Gros and approved without objection. 

Old Business
[bookmark: _Hlk180817894][bookmark: _Hlk180825768]Letter to the Attorney General: Mr. G. Bourg said that there was no reply from the Attorney General yet in regard to the movables owned by the District to be donated to the Foundation.  Mr. G. Murdock made a motion to leave this matter for 90 days (from this date) on the agenda and a secondary letter be sent to the Attorney General for a decision to see if the moveable owned by District could be donated to the Foundation, seconded by Mr. M. Sears, and approved without objection.  Discussion: Once the District has an attorney they would be asked to look into this matter,

Minutes: Mr. G. Marie made a motion to approve the minutes of September 19, 2024 Board meeting, seconded by Mr. M. Sears, and approved without objection.

Secretary/Treasurer: Mr. R. Gros offered to serve as the secretary/treasurer since he has close contact with Ms. Linda Theriot as she has been writing the minutes from the recordings for the board. As Secretary/Treasurer he will oversee the minutes.  Mr. M. Gilmore made a motion to accept Mr. R. Gros’ offer to serve as Secretary/Treasurer, seconded by Mr. H. Picou, and approved without objection.  Mr. H. Picou said that Ms. L. Theriot also helps with correspondence for the District.

[bookmark: _Hlk180844659]Letterhead: Mr. H. Picou made a motion to update the District letterhead by adding Mr. M. Sears and Mr. R. Gros’ names to the top of the letterhead, seconded by Mr. M. Sears, and approved without objection.

[bookmark: _Hlk180910583]Hiring an Attorney: Mr. M. Gilmore made a motion to get more information on an attorney before hiring, and he and ask that Mr. Tanner McGee be invited to attend the next meeting, seconded by Mr. R. Gros, and approved without objection.  Mr. H. Picou said he would contact Mr. T. McGee and ask him to attend the next meeting. 

Annual Report: Board of Commission Report Online has been updated. Keeping the URL on record as someone asked how to find the report, Louisiana Legislative Auditors. https://app2.lla.state.la.us/publicreports.nsf/0/17c85bd06219787f86258b5b0055ead0/$file/00005217.pdf?openelement&.7773098).

New Business
Endeavor between the District and Foundation: Mr. G. Bourg presented the board with a draft of the endeavor between the District and the Foundation.  Mr. M. Sears made a motion that the draft be turned over to the Attorney when hired, seconded by Mr. G. Marie, and approved without objection.  

[bookmark: _Hlk180908214]Repairs Roof: Mr. G. Bourg handed out estimates for roof repairs but the board would like quotes on replacing the roof. Mr. G. Bourg made a motion to get an estimate on replacing the old roof instead of repairing it, seconded by Mr. H. Picou, and approved without objection.  

Replace Lights:  Many lights are burnt and or flickering which need to be replaced.  The estimates turned in were pricey therefore Mr. M. Gilmore made a motion to get two more estimates to replace the lighting, seconded by Mr. M. Sears and approved without objection. 
Reports
Memorial Park Report: Mr. John Hebert gave the monthly report on the Memorial Park on Hwy 311 and all bills were up to date. Mr. M Gilmore said that Billy Burrow asked that the board consider raising the budget to $50,000 in place of the current budget of $20,000 for the following year.

· Regional Military Museum Foundation Secretary’s Report: Mr. R. Gros read the month Foundation report Secretary’s report, (Ms. Linda Theriot) (on file with minutes 10172024 L. Theriot p.1).

· Deviation: Herb made a motion that the Terrebonne Parish Veterans Memorial Board no longer accept donations (artifacts) that would rightly go to the Foundation or the Park, seconded by Mr. G. Marie, and approved without objection. Mr. G. Bourg reiterated that the District will not own any movable property.

· Deviation: Mr. M. Gilmore (State of Louisiana Ethics training and a sexual harassment course) made a motion to get all the information for next month’s meeting as this is a yearly requirement.  Mr. R. Gros said he will get said information to the board members.

· Deviation: Mr. M. Sears recommended the Board pause for a moment of silence in memory of Mr. W. Theriot as he passed away last month and gave years of service to the Board and the Foundation.  Therefore, a moment of silence was performed.  

There being no further business to come before the board, A motion was made by Mr. R. Gros to adjourn and seconded by Mr. G. Marie.  Mr. G. Bourg announced the next meeting will be held on November 21, 2024 at the library. 

Riley Gros, District Secretary/Treasurer
Linda Theriot, Foundation Secretary, Recording Clerk 
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