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TERREBONNE PARISH VETERANS’ MEMORIAL DISTRICT BOARD
1154 BARROW ST.  HOUMA, LA 70360
Terrebonne Parish Library Building
August 22, 2024


Mr. George Bourg, President                    	Mr. Adam Doescher	Mr. Murdock Gilmore 
Herb Picou, Vice-President                        Mr. Ronald Lambert           Mr. Gus Marie            	 
	Mr. Will Theriot                           

Board Meeting  
Thursday, August 22, 2024

The monthly meeting of the Terrebonne Parish Veterans Memorial District was called to order by Mr. George Bourg, President, at 3PM, on the first floor of the main Terrebonne Parish Library.

Roll Call of Board Members: Present were Mr. George Bourg, Mr. Herb Picou, Mr. Adam Doescher, Mr. Ronald Lambert, Mr. Gus Marie, and Mr. Will Theriot.  The board member absent was Mr. Murdock Gilmore. A quorum was present.  Mrs. Sonja Labat, CPA for the District, was present.   

Invocation & Pledge of Allegiance: Herb Picou                                                                                           
Speaker Card:  No public cards submitted. 
                                                                       
Slate of Minutes for Approval: Mr. George Bourg made a motion to approve the minutes of the May 16 Board meeting, June 11 Committee meeting, June 26 Board meeting and July 18 Board & Committee meetings, and seconded Mr. Gus Marie. Motion carried. 

Old Business

1. Mr. George Bourg representing the District and Mr. Will Theriot representing the Foundation sent letters to the Louisiana State Attorney General regarding the donation of artifacts owned by the District being donated to the Foundation.  Sent return receipt requested, no answer yet. 
 
2. Mr. George Bourg read the old law vs. the new law ACT 192 (SB92) and what each board’s duties entailed. “The new law provides, notwithstanding any other law to the contrary, in a parish with a population between 105,000 and 115,000 based on the latest federal decennial census, the regional military museum foundation shall have the sole power to administer, operate, and maintain the regional military museum.” Effective June 8, 2023.
 
3. Discussion on who owns what if repairs of an artifact owned by the foundation and District reimburses for the parts (carburetor). A motion was made by Mr. Herb Picou to table this matter will waiting for an attorney to be hired or if the answer from the Louisiana State Attorney General’s office comes in first and seconded by Mr. Gus Marie. Motion carried. 

4. Reading of the minutes of July 18, 2024, by Herb Picou… A second motion was made by Mr. George Bourg (since the minutes were read) to accept the July minutes as read, and seconded by Mr. Will Theriot. Motion carried. 

5. Mr. George Bourg asked if anyone wanted to serve the secretary/treasurer of the board, no one wanted this position.  A motion was made by Mr. Geroge Bourg to table the matter until more Board members were elected to the board and seconded by Mr. Gus Marie.  Motion carried.

6. Mr. Herb Picou reported that the digital recording device worked perfectly and thanked Mrs. Linda Theriot for transcribing and writing the minutes.  

7. Mr. George Bourg said that the matter of hiring an attorney for the District is tabled until the next meeting. 
 
8. Mr. George Bourg reported after checking with other elevator companies it was best if the District stayed with the company, they are presently using for the elevator service.  A motion was made by Mr. George Bourg to remove the matter of changing elevator companies from the agenda and to continue using the present company and seconded by Mr. Ronald Lambert. Motion carried.

9. Mr. Herb Picou asked Ms. Sonja Labat if she would update the minutes and financials online to the Board Commission web page when she could.  Ms. Sonja Labat did not think this was a requirement but only a courtesy.  Mr. Herb Picou will ask Ms. Linda Theriot to add Ms. Sonja Labat to the group when emailing the minutes to the Board.     
New Business
1. A motion was made by Mr. George Bourg to approve a reimbursement of $8,825.14 to the Foundation and seconded by Mr. Herb Picou. Motion carried. Mr. Will Theriot abstained. 

    A) Ms. Sonja Labat reported there was a reassessment of the mileage, and going forward the District would gain $21,000.  A motion was made by Mr. Herb Picou to roll forward to .5 and seconded by Mr. Ronald Lambert. Motion carried.  Mr. Will Theriot abstained.

    B) Ms. Sonja Labat said that a requirement of the Bond that the District has requires a restricted account in the amount of $232,000 but the interest acquired could be spent.  Ms. Sonja Labat suggested that the District opens that account with LAMP (Louisiana Asset Management Pool) A motion was made by Mr. Herb Picou to roll forward to .5 and seconded by Mr. Ronald Lambert that Ms. Sonja Labat opens a restricted account knowing the interest could be spent but the base deposit remains in the account. Motion carried.  Mr. Will Theriot abstained.

    C) Mr. Will Theriot said it looks like there are not enough funds at the present time to complete the second floor at this time.  Mr. Herb Picou asked if the District could apply for a State grant. Mr. Will Theriot said that he knew grants were available with the Americans with Disabilities Act.  The board questioned if they could hire one of the Terrebonne Parish grant writers to write a grant for the District.   

    D) A motion was made by Mr. George Bourg to pay all outstanding bills submitted by Ms. Sonja Labat (see A/P Detail report) which includes $810 that was previously approved for the Park, seconded by Mr. Herb Picou. Motion carried. 

    E) Mr. George Bourg asked if the bottom figure included hurricane funds and Ms. Sonja Labat verified that those funds were included. (Balance Sheet, July 31, 2024).

Reports
Veterans Park: Mr. Herb Picou made a motion to remove from the agenda for now any further comments regarding the parking lot at Veterans Park and seconded by Mr. Gus Marie. (Grass cutting bills) Mr. Ronald Lambert verified with Mr. John Herbert that the previous bills for the park were paid.  Ms. Sonja Labat said there were outstanding bills regarding grass cutting, A motion was made by Mr. Herb Picou to pay these outstanding bills, seconded by Mr. Ronald Lambert.  Motion carried. 

Regional Military Museum Foundation: Mr. Will Theriot read the report (everyone was given a copy).
There being no further business to come before the board, Mr. George Bourg made a motion to adjourn seconded by Mr. Herb Picou.  Motion carried.  
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