



[bookmark: OLE_LINK1][image: A group of logos of the united states

Description automatically generated]
TERREBONNE PARISH VETERANS’ MEMORIAL DISTRICT BOARD
1154 BARROW ST.  HOUMA, LA 70360


Mr. George Bourg, President                        	Mr. Adam Doescher			Mr. Gus Marie
Mr. Herb Picou, Vice-President		Mr. Murdock Gilmore			Mr. Will Theriot                           
Mr. Cliff Chaisson, Secretary		Mr. Ronald Lambert                              

Board Meeting  
Thursday, July 18, 2024

The monthly meeting of the Terrebonne Parish Veterans Memorial District was called to order by George Bourg, President, at 3PM, on the first floor of the main Terrebonne Parish Library.

Roll Call of Board Members: Present were Mr. George Bourg, Mr. Herb Picou, Mr. Murdock Gilmore, Mr. Ronald Lambert, Mr. Gus Marie, and Mr. Will Theriot.  Absent were Cliff Chaisson & Adam Doescher.   A quorum was present.

Invocation & Pledge of Allegiance: Herb Picou

Speaker Card: It was announced that TPVMD speaker cards are available for the public.  No public cards submitted. 

Reading the minutes: Due to miscommunication there were no minute’s present. A motion was made by Murdock Gilmore and seconded by Ronald Lambert to have the minutes of earlier meetings not approved yet to be at next month's meeting for approval. Motion carried. 

Changes to the Bylaws: George Bourg gave a recap.  The discussion with Senator Mike Fesi confirmed that the Louisiana Legislature made the modification to the law.  This matter needs to be presented to the Parish Council for acceptance. It is a work in progress to get the records changed locally.  The end result will be that the District does not operate the museum, the Foundation will operate the museum.  

Donated items from the District to the Foundation:  All movable items currently owned by the district were approved last month to be donated to the Foundation. The Board is seeking advice from Senator Mike Fesi and the Attorney General about this matter.  George Bourg reported that the Attorney General wants all the information in writing. 

Hiring an Attorney:  W. Theriot is waiting for the Terrebonne Parish District Attorney to return his call about a recommendation for an attorney.  

Selecting a bank and transfer funds: Herb Picou presented all pertinent information about what bank the district should use.  After discussion, A motion was made by Herb Picou and seconded by Will Theriot to accept the proposal of Synergy Bank as they presented the best interest rates on long term investments.  Motion carried.  Herb Picou will present Synergy Bank with what is needed to open all needed accounts to transfer the funds from Terrebonne Parish as soon as the accounts are open.  

Reimbursement to the Foundation: Murdock Gilmore presented current bills due to the fact that March, April, and May bills were previously approved for reimbursement.  A motion by Ronald Lambert to accept the current bills ($11,416.28) for reimbursement and seconded by Gus Marie.  Motion carried.  Murdock Gilmore said that the June reimbursements were not received in a timely fashion. Bonnie Dupre, CPA/Treasurer for the Foundation agreed to have a bill list for approval by the Tuesday (if not earlier) before the monthly meeting. After further discussion between both CPAs, they talked about certain recurring bills such as the salary, utility, phone, and insurance bill, etc. can be placed on auto withdraw out of the district bank account. 

Digital Recording Device: Herb Picou reported he purchased a digital recording device.  The plans were to connect the recorder to the Foundation’s computer so that recording copies can be stored for future meetings and minutes transcribed.   

Secretary/Treasurer: It was reported that Cliff Chassion has missed the last four consecutive meetings.  When he was contacted, he said, “I’m resigning.”  He was requested to put his resignation in writing.  His comment was, “If I miss three meetings in a row, per the By-laws, I’m out.”  George Bourg thanked him for his service on the District Board and for his military service, too.  Murdock Gilmore questioned if more than one Board member was allowed to be from the same Veterans Organization.  Will Theriot clarified that any Board member on the District board could be from the same veteran’s organization. George Bourg read the guidelines and Ronald Lambert read the By-laws that the Terrebonne Parish Council and the named organization that recommended Cliff Chaison   It was agreed that the Terrebonne Parish Council Clerk would be notified of Cliff Chaisson’ resignation and the veteran’s organization that recommended him also be notified. A motion by Will Theriot was made to elect Ronald Lambert as Secretary/Treasurer and seconded by Herb Picou.  Ronald Lambert declined.  Will Theriot withdrew his motion. The election for a Secretary/Treasurer is postponed till next month. 

Veterans Park Report: Murdock Gilmore was given a brief report to read at the meeting.  The parking lot is on hold for now waiting for a grant.  George Bourg reported the original concept for parking was to be parallel parking. For further information this is tabled till next month. 

Regional Military Museum Foundation Report: Will Theriot gave the Regional Military Museum Foundation report.  See attached report. 

A motion by George Bourg to deviate and seconded by Herb Picou. Motion carried. 

It was questioned if “advance funds” were possible to be given to the Foundation so that bills could be paid in a timelier fashion. Sonja Labat, district CPA, indicated that this was not possible but that certain reoccurring bills could be put on auto withdraw from the district checking account as previously discussed in the meeting.  Sonja Labat will check if these advance funds are possible.  Bonnie Dupre suggested that the monthly bills that are constant be on auto pay.  She also talked about the lag in time for paying salary.  This matter will be on next month’s agenda.  

George Bourg will check into the validity of the agreement with the elevator company.  Most problems we report are not covered by our warranty.  We pay approximately $613 quarterly.  George Bourg will seek out other elevator companies as this is costing $2,450 yearly and we pay for most service calls.  

George Bourg reminded the public that once the meeting starts, they cannot speak. He did qualify that Sonja Labat and Bonnie Dupre were allowed to address the board as the information they had was necessary for the board to make decisions. 

Board Commission Report: Ronald Lambert reported that the posting online is not up to date, and it still showed people’s names that were no longer related to the board.  Sonja Labat said she would contact the previous persons for passwords and get the report online updated.  

There being no further business to come before the board, Will Theriot made a motion to adjourn seconded by Gus Marie.  Motion carried.  

George Bourg announced that there will be no discussion after the meeting.  

Herb Picou, Vice President, Terrebonne Parish Veterans Memorial District
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