


[bookmark: OLE_LINK1]TERREBONNE PARISH VETERANS’ MEMORIAL DISTRICT BOARD
P. O. Box 10214, Station 1, Houma, Louisiana 70363


Mr. Herb Picou, Vice-President	Mr. George Bourg			Mr. Ronald Lambert
Mr. Cliff Chaisson, Secretary	Mr. Gus Marie			
Mr. Murdock Gilmore	Mr. Will Theriot
				
Board Meeting

Thursday, May 16, 2024

Invocation and Pledge of Allegiance: Herb Picou gave the invocation and lead the Pledge of Allegiance.

Call to Order: Herb Picou called the meeting to order at the Terrebonne Parish Library on Museum Dr., Houma, LA. 

Roll Call: Those in attendance were, Herb Picou, Vice President, Will Theriot, George Bourg, Ronald Lambert, Murdock Gilmore, and Gus Marie, with a quorum present.  Absent: Cliff Chaisson, Secretary.

Minutes: Will Theriot made a motion to postpone the reading on the previous minutes until a later date, seconded by Ronald Lambert, and approved without objection.
Public Speaking: No public speaking card. 
Discussion of the status of the Board regarding the resignation of Kayla Duthu and Bret Chaisson. Not enough information was forwarded to Herb Picou. 

[bookmark: _Hlk150946765]Hiring CPA and Attorney: Herb Picou said, one bid was received from A&S Bayou Financial Services, but no phone number was available. Herb Picou will try to contact this firm. Murdock Gilmore made a motion to table this matter till the next meeting.  
One Year Restriction: Will Theriot made a motion that the one-year restriction on the By-Laws to serve on the board before becoming an officer be changed back to the old By-laws with no restriction.  (Letting a qualified person serve as an officer.) Will Theriot rescind his motion with no objection and this matter is tabled for now.   Murdock Gilmore made a motion to table the election of a new President this more research is done, seconded by Gus Marie, and approved without objection.  

Finances: Will Theriot said that the bills outstanding for the damages that were approved at the April meeting were still not paid.  Kandice Mauldin approved the hurricane charges due to the museum for reimbursement. The museum is due reimbursements for March and April as of this meeting. Ronald Lambert had the bills and amount for $10,389.76 and $8,740.30. 

Murdock Gilmore made a motion to approve and reimburse outstanding invoices ($10,389.76 and $8,740.30 revised with utility bills) based upon the bills that Bonnie Dupre provided and will be reviewed by the new accounting firm, seconded by Ronald Lambert, and approved without objection.  Will Theriot abstained. (Terrebonne Parish should pay for the hurricane damages with the insurance they have received.)

Insurance: Murdock Gilmore made a motion to approve that the district pay $19,236.45 to Louisiana Citizens Insurance that is due on 6/17/2024, seconded by George Bourg, and approved without objection. (With the understanding that Parish/District has paid this insurance direct in the past.) Will Theriot abstained.

Outstanding invoices for hurricane repairs.  Hurricane damage invoices that were turned in previously were approved by Kandice Mauldin but not by the District Board.  The hurricane damages are paid by insurance monies.  Murdock Gilmore made a motion to reimburse the foundation previously approved by Kandice Mauldin, seconded by Gus Marie. Will Theriot abstained.

Update to the second and third floor.  Will Theriot turned in two bids as he was not able to get a third bid.  What was turned in at the last meeting was tentatively approved but now there is a second bid that was lower by $5,000. Murdock Gilmore said the board is required by law to go with the lower bid.  The board will need more clarification with details regarding the staircases.  Will Theriot will contact both contractors for more details on their bids. 

2nd and 3rd floor: Herb Picou and Ronald Lambert will get together with Kandice Mauldin regarding the Capital outlay funds.  Ronald Lambert spoke with Kandice Mauldin recently, and she said the funds are available ($300,000). 

Veterans Park: Billy Burrow reported he had one quote from GIS for designing the park ($37,900).  Billy will follow up and give an update report next month with another estimate.  There will also be a ceremony at the park on Memorial Day at 11:30am honoring those who paid the ultimate sacrifice.

Regional Military Museum report: Herb Picou read the report and it is attached to the minutes. The date on the report needs to be corrected. 

The final estimate for hurricane damage yet to be repaired is $6,150.00.  It is like a “handy man” job therefore only contractors sent in bids.  A cap of $1,500 is considered too low and the board should consider going up on the cap without having to get three bids. At one time the museum could spend up to $5,000 but now it is $1,500.  The Louisiana Board of ethics has a cap of $5,000. Ronald Lambert at the last meeting suggested a $10,000 cap. George Bourg suggested that the board give the Foundation more leeway. 

Cap for bids: Will Theriot made a motion to deviate from the agenda.  After discussion it was decided that a committee be formed to change the cap of $1,500 to the state guideline to $5,000.  Will Theriot rescinded his motion.  It was decided that Herb Picou will form a committee on this matter and give a report at the next meeting.  Before going through all this work George Bourg asked for each member’s opinion on what they though the cap amount should be.  Murdock Gilmore’s opinion is to follow the state guidelines. Ronald Lambert recommends the board follows the state law. Will Theriot’s said that for eight years the limit on spending without needing three bids was $5,000 and the state guidelines is $5,000.  

There being no further business to come before the board, Murdock Gilmore made a motion that the meeting be adjourned, seconded by Ronald Lambert, and approved without objection.
Herb Picou, Vice President, Terrebonne Parish Verterans Memorial District
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