[bookmark: OLE_LINK1]TERREBONNE PARISH VETERANS’ MEMORIAL DISTRICT BOARD
P. O. Box 10214, Station 1, Houma, Louisiana 70363
985-873-8200

Mrs. Kayla Duthu, President	Mr. George Bourg			Mr. Ronald Lambert
Mr. Herb Picou, Vice-President	 Mr. Breck Chaisson 			Mr. Gus Marie
Mr. Cliff Chaisson, Secretary-Treasurer 	Mr. Murdock Gilmore		Mr. Will Theriot
				

BOARD MEETING
		
Thursday, April 17, 2024

The meeting of the Terrebonne Parish Veterans Memorial District was called to order by Kayla Duthu, President at 3:00p.m. at the Terrebonne Parish Government Towers Council Meeting Room.

Roll Call of Board Members: Present: Kayla Duthu, George Bourg, Murdock Gilmore, Ronald Lambert, Gus Marie, Will Theriot. Absent: Herb Picou, Cliff Chaisson, Breck Chaisson. We have a Quorum.

Invocation by Kayla Duthu.
Pledge by Kayla Duthu.

Approval of minutes of the March 21, 2024, meeting: Motion by Will Theriot and second by Ronald Lambert to accept the minutes as prepared. Motion carried.
Comments from the Public: None
Finance: April 17, 2024, Bill Lists: Outstanding Invoices: Motion made by Murdock Gilmore and second by Ronald Lambert to pay $21, 234.50 in Outstanding Invoices. Motion carried. Veteran Park: Motion made by Murdock Gilmore and second by George Bourg to reimburse Veteran’s Park $798.04. Motion carried.

General Operating Fund 2024 Financial Report for period ending March 31, 2024: $$307,077.00 (available for O&M): $80,047.59 (Expenditures). Motion made by Murdock Gilmore and second by George Bourg to accept the reading of the Financial Reports as prepared by Kandace M. Mauldin, 04/16/24. Motion carried.

Louisiana Compliance Questionnaire: Motion made by Gus Marie and second by Ronald Lambert to approve the Questionnaire and allow Kayla Duthu, President, Herb Picou, Vice President, and, Cliff Chaisson, Secretary-Treasurer, to sign on behalf of the Board. Motion carried.

Update on current repairs to Museum building: Report given by Will Theriot. Invoice and estimate given by Will Theriot. Motion made by Gus Marie and second by Murdock Gilmore to approved the reimbursement for repairs to the Museum building. Motion carried. Will Theriot abstained.

Act of Revocation on property donated to District: Motion Made by Murdock Gilmore and second by Will Theriot to give Kayla Duthu, President, the authority to sign the agreement to donate the property back to the parish. Motion carried.

Veterans Park Committee Report: Report given by Billy Burrow.

Regional Military Museum Foundation Report: Report given by Will Theriot.

Update on estimate to complete 2nd and 3rd floor of museum: Report given Will Theriot.

Discussion of other matters:
Deviation 1: Motion to deviate made by George Bourg to discuss the amount of money the museum can spend without getting three bids. Motion passed unanimously. Committee to be created to review the Districts Policies and Procedures for possible change in bid requirements for Foundation.

Deviation 2: Motion to deviate made by Will Theriot to discuss the appointment of a lawyer and bookkeeper for the District. Motion passed unanimously. Executive Committee will review, evaluate and present at next month’s meeting the Districts new Professional Services prospects.

Return to regular meeting.

Adjournment: Motion made by Will Theriot and second by Murdock Gilmore to adjourn. Motion carried. Meeting Adjourned.

