
MINUTES OF MEETING

TECHE-VERMILION FRESH WATER DISTRICT

June 22, 2026

	The Board of Commissioners met on the above date at the Teche-Vermilion Fresh Water District office located at 315 South College Rd, Suite 110, Lafayette at 10:00 a.m.  Member’s present were:  Mr. Edward Sonnier, Mr. Tommy Thibodeaux, Mr. Keith Hensgens, Mr. Donald Segura, and Mr. Samuel Grimmett.  In addition, present were: Mr. Donald Sagrera, Ms. Wendy Dupuis, Mrs. Kristy Thibodeaux, Mr. Alex Lopresto,  Mr. Dee Stanley, Mr. Dion Broussard, Mr. Ivy Thibodeaux, Mr. Whitney Broussard, Mr. Lewis Bernard, P.E., Mr. Jeff Hensley, P.E., Mr. Pete Delcambre, Mr. Larry Cramer, Mr. Jon Larson, Mrs. Amanda Blanchard, Mr. Kyle Stakes and Mr. Nicholas Langlanis.

	At this time of the Public meeting, the Chairman called for any public comment regarding the Agenda.  There was no comment.

	Upon motion by Mr. Segura and seconded by Mr. Hensgens, the minutes of the previous meeting of May 19, 2026, were accepted and approved.  Motion unanimously carried.

	Update on the Ruth Canal project, great progress on the plans should be done in about two weeks.   

	Update on Loreauville Control Structure, the specification required will consist of furnishing and delivering specified hinge and pintle wear and replacement parts for the pair of Sector Gates, along with all associated work.  Blueline Manufacturing has the correct materials to perform manufacturing the parts and will provide a price to manufactory the parts requested.  

	Update on Refurbishing Old Office Building, the Contractor signed the contracts and the notice to proceed was issued.  A preconstruction meeting will be held on July 10, 2026. 
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Upon motion by Mr. Thibodeaux and seconded by Mr. Hensgens, the Board moved for the Attorney to prepare a letter to respond to Mitchel Dekerlegand and Earl Kidder request about Bayou Fusilier.  Motion unanimously carried.

Jon Larson with Regions Bank presented the Investment Review.

Upon motion by Mr. Segura and seconded by Mr. Thibodeaux, the financial statements for the period ending May 31, 2026, have been approved and accepted.  Motion unanimously carried.

Upon motion by Mr. Thibodeaux and seconded by Mr. Segura, the Board moved to approve payment of all bills for June 2026.  Motion unanimously carried.  

Upon motion by Mr. Thibodeaux and seconded by Mr. Segura, the Board authorized amending the tropical storm preparation plan to include any flood warning forecast by the national weather service or governor’s office of homeland security.  Motion unanimously carried.  (Amended Resolution attached)

Upon motion by Mr. Segura and seconded by Mr. Hensgens, the Board moved forward with 408 permit application to increase flow in Bayou Amy for improving water quality as requested by St Martin Parish.  Motin unanimously carried.

Teche-Vermilion Fresh Water District will participate in the Remembrance of the 1927 Flood.   

Upon motion by Mr. Hensgens and seconded by Mr. Segura, the Board authorizes the Executive Director to sign an agreement with GIS for master service agreement for general engineering.  Motion unanimously carried. 
 
The District did not pump in the month of May.
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Upon motion by Mr. Segura and seconded by Mr. Hensgens, no further business was brought forth, therefore, the meeting was adjourned.
































TECHE VERMILION FRESH WATER DISTRICT OPERATIONAL PLAN TO PREPARE FOR 
PREDICTED WEATHER EVENTS

The District has an operational plan prepared for weather events.  The plan is administered by the District’s executive director and staff.  The District accepts input from individuals and communicates with federal, state and local entities in anticipation of a storm threat.  The plan consists of extensive monitoring of flows, water elevations, water quality and weather forecast by the National Weather Service or the Governor’s Office of Homeland Security and Emergency Preparedness.  Depending on predictions and existing conditions, the District may temporarily reduce or stop pumping (if the pumps are running) and operate structures (Ruth Canal and Loreauville Control Structure) to reduce flow to the Vermilion River and to allow drainage of Bayou Teche into Lake Fausse Pointe.

The District communicates with the Corps of Engineers on a regular basis.  The Corps of Engineers operates its drainage structures in the watershed and regulates the level of water in Bayou Courtableau through the operation of these structures.

If a weather event is predicted for the watershed area, and pumps are running, pumps are stopped until the weather event is no longer a threat or until the water level in Bayou Courtableau is reduced to the 15.63 ft minimum threshold at the Courtableau drainage structure.  Timing of this exercise is to achieve the reduced threshold just before the event arrives.  The Corps of Engineers water control manual for the Teche Vermilion watershed states that rates of fall in stages should not exceed one foot per 24-hour period therefore pumping (although reduced) may be necessary to prevent water levels from falling too fast.  If the water level reaches 15.63 ft and the weather event is still a threat the District will need to run one or more pumps to maintain the 15.63 ft threshold until the event arrives.

The District can close the Ruth Canal structure to further regulate water in the Vermilion River and open the Loreauville Control Structure to further regulate water levels in Bayou Teche.  The District informs other partners, the Corps of Engineers, local and state entities in the watershed when normal operations are changed due to weather events.

Temporarily lowering water level in Bayou Courtableau to an elevation of no less than 15.63 ft at the drainage structure in preparation for predicted weather events will reduce flow rates in Bayou Teche and the Vermilion River.  Normal flow and operation need to be restored promptly following the event if sufficient rainfall is not received.  This operational plan has proven to be effective in dealing with prior predicted weather events.  The District has made Parish, State and Federal leaders and the Corps of Engineers aware of its Operational Plan.  The plan has also been modeled by the University of Louisiana at Lafayette Flood Center.  All comments regarding the plan have been positive.

