
MINUTES OF MEETING

TECHE-VERMILION FRESH WATER DISTRICT

July 24, 2026

	The Board of Commissioners met on the above date at the Teche-Vermilion Fresh Water District office located at 315 South College Rd, Suite 110, Lafayette at 10:00 a.m.  Member’s present were:  Mr. Edward Sonnier, Mr. Tommy Thibodeaux, Mr. Keith Hensgens, and Mr. Donald Segura. Member absent: Mr. Samuel Grimmett.  In addition, present were: Mr. Donald Sagrera, Ms. Wendy Dupuis, Mrs. Kristy Thibodeaux, Mr. Alex Lopresto, Whitney Broussard, Mr. Larry Cramer, Mr. John Istre, Mr. Corey Hulin, and Mr. Philip Parker.

	At this time of the Public meeting, the Chairman called for any public comment regarding the Agenda.  There was no comment.

	Upon motion by Mr. Thibodeaux and seconded by Mr. Hensgens, the minutes of the previous meeting of June 22, 2026, were accepted and approved.  Motion unanimously carried.

	Update on the Ruth Canal project, the permit application and drawings were submitted to USACE on July 14th.  They are working on the required water quality certification with LA DEQ, structural details, estimated quantities and an updated cost estimate for the project.

	Update on Loreauville Control Structure, Blueline Manufacturing was able to locate the required size of SAE 660 lead tin bronze material and in accordance with their proposal for $197,724.00 for sector gate wear parts for inventory.  Materials have been ordered and delivery is expected within 10 weeks.

	Update on Bayou Amy Water Quality Study, they are gathering all data to be able to present the final report.	
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Update on Refurbishing Old Office Building, contractor is submitting shop drawing, and demo will start at any time.

Update on Switchgear Replacement, E.P. Breaux electrician feels replacing existing switchgear in a separate building would be an improvement for TVFWD from a safety standpoint as well as durability.  He also agrees to having the equipment in a climate-controlled building.  Patterson pumps do not feel that our existing pumps can be modified to give us more output that would be significant.  The Board would like the executive director to move forward with gathering more information to prepare a scope of services for replacement of the switchgear.  

Upon motion by Mr. Thibodeaux and seconded by Mr. Hensgens, the adoption of the 2026 Investment Policy was accepted and approved. Motion unanimously carried.

Upon motion by Mr. Segura and seconded by Mr. Hensgens, the 2025 Audit Report was accepted and approved. Motin unanimously carried.

Upon motion by Mr. Thibodeaux and seconded by Mr. Hensgens, the financial statements for the period ending June 30, 2026, and 2nd Quarter Budget Comparison, have been approved and accepted.  Motion unanimously carried.

Upon motion by Mr. Hensgens and seconded by Mr. Segura, the Board moved to approve payment of all bills for July 2026.  Motion unanimously carried.  

Upon motion by Mr. Thibodeaux and seconded by Mr. Hensgens, the Board approves Acadian Land Services to remove the trees in Ruth Canal.  Motion unanimously carried. 
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Upon motion by Mr. Thibodeaux and seconded by Mr. Hensgens, the Board approved taking over four gauges (Bayou Teche at Port Barre, Bayou Fusilier above Weir, Vermilion River at Milton and Vermilion River at Woodlawn) from USGS, since they are unable to continue operating and maintaining them due to USGS staff being cut.  The cost estimate will be $2,000 a year.  Motion unanimously carried.

The Board is in favor of providing a tour with Parish Proud.

The District did not pump in the month of June 2026.

Upon motion by Mr. Thibodeaux seconded by Mr. Hensgens, no further business was brought forth, therefore, the meeting was adjourned.


