LOUISIANA TAX FREE SHOPPING COMMISSION

Commission Meeting

Thursday, June 27, 2013

MINUTES
Meeting Location: Louisiana Department of Revenue

Louisiana Room, 7th Floor

617 North Third Street

Baton Rouge, Louisiana 

10:00 A.M.  

Commission Members Present: 
Steve Windham, Louisiana Department of Culture, Recreation, and Tourism; Laura Lapeze, Louisiana Treasurer's Office; Travis Greaves, Office of the Governor; and Barry Kelly, Louisiana Department of Revenue, representing Revenue Deputy Secretary Jane Smith.

Also Present:
Denise Thevenot, Executive Director, LTFS



Joseph D’Arcangelo, Assistant Director, LTFS 

1.
CALL TO ORDER  
Chairman Steve Windham called the meeting to order at 10:05 a.m. and thanked everyone for attending. It was noted that Commissioners Lisa Ponce de Leon and  Jane Smith were unable to attend, however, Mr. Barry Kelly was present representing Ms. Smith. Chairman Windham began the meeting with introductions of everyone in attendance and welcomed newly appointed Commissioner Travis Greaves, designee of Governor Jindal. 

2.
APPROVAL OF MINUTES

The Commissioners took a few minutes to review the minutes from the November 20, 2012 meeting.  With no questions or discussion, a motion was made by Ms. Lapeze and seconded by Mr. Kelly, and the minutes of the previous meeting were approved.  

3. PROGRAM STATUS

Ms. Thevenot reviewed the Program Status Reports.  She stated that the 2012 - 2013 comparison report shows the Philippines as the top country in both number of visitors and dollars spent, followed by Brazil and China. The report also showed that the average amount spent per travel party year to date was $983, and average individual sale amount was $272.  

Ms. Thevenot stated that the numbers for the upcoming fiscal year should substantially increase due to some major international medical conventions in November and December, including American Dental Association, American

Academy of Ophthalmology, and American Society of Hematology.  She said that these conferences have been held here previously and international delegates that attend have done a significant amount of shopping.  She also stated that LTFS would be located at the convention center during this period to facilitate refunds for the conference attendees. 

4.
FINANCIAL STATEMENTS 

Chairman Windham presented the financial statements, stating that the Compilation Report was prepared by Hienz and Macaluso, as of May 31, 2013.  He then reviewed the following items:

a. Compiled financial statements through May 31, 2013,  FY 2012-2013:    

Chairman Windham said that as of May 31, the balance sheet showed current assets of $298,182 and accounts receivables of $379,760, along with total current liabilities of $39,050 and long-term liabilities of $191,498, resulting in  unrestricted net assets of $441,954. 

b. Revenues, Expenses and Budget Comparison:  

Chairman Windham reviewed the income statement for the eleven months through May 31, showing revenue of $551,576 and expenditures of $537,040, resulting in net assets of $14,536. 

With no further questions regarding the financials, Commissioner Windham asked for a motion to accept the financial statements as presented.  On a motion by Ms. Lapeze and seconded by Mr. Kelly, the motion was passed.

5.
ACTION ITEMS


Ms. Thevenot and Chairman Windham suggested that some action items be taken 
out of order, since some items should be presented prior to budget approvals.


a.   Handling Fee and Membership Fee Proposal:

Ms. Thevenot explained the proposals to decrease the merchant membership fee and increase the customer handling fee.  She said, in conjunction with the Program's upcoming 25th anniversary,  the merchant membership fee would be decreased from $100 to $25 for calendar year 2014.  This would help increase membership by enticing merchants with the reduced fee.

She also explained the proposed handling fee increase, changing from a scaled fee schedule of $1 minimum to $100 maximum fee based on purchase totals to a flat 29% of the sales tax refunded.  She said this amount is still less than the fees charged by Texas Tax Free, but would increase revenue that can be used to market Louisiana as an international tourist destination.  

Ms. Lapeze made a motion to decrease the membership fee to $25 for calendar year 2014 and to increase the handling fee to 29% of the sales tax amount effective September 1, 2013, or shortly thereafter,  based on computer program modification.  The motion was seconded by Mr. Kelly and unanimously passed.


b.   Legislative Session Proposal to rewrite LTFS Statutes:

Ms. Thevenot and Chairman Windham opened discussion on the proposal to rewrite the LTFS statutes to open the program to all merchants eligible to participate by eliminating membership fees, as well as elimination of the refund vouchers. After brief discussion, the Commissioners concurred to pursue the proposed legislation during the 2014 Legislative Session.    


c.   Travel Approval: 

Ms. Thevenot presented a proposal to approve travel for the upcoming fiscal year. She covered the list of various trade shows, conferences, and board meetings, what they were, the benefit to LTFS and need to attend, and associated costs.   Following a motion made by Ms. Lapeze and seconded by Mr. Kelly, the proposed travel and budgeted amount was approved.


d.   Convention Center and Port Refund Centers:

Due to the temporary closing of the Riverwalk Marketplace for major renovations, Ms. Thevenot said that the agency was proposing to relocate temporarily until construction was complete. She said the downtown refund center would relocate to both the convention center and the cruise ship terminal. Proposals from both locations would be rent free for the actual space.  The convention center would charge LTFS only for internet, telephone, and utilities in the amount of $196 per month.  She said the cruise terminal space would only be open on days when a cruise ship is in port.  Since LTFS would not be allowed to store anything onsite at the cruise terminal, it would involve a monthly cost of $600 - $800 per month for security to transfer cash to and from the location. Ms. Thevenot stressed the importance of having these locations to service conventioneers and ship crewmembers during the closure of the Riverwalk Refund Center.

On a motion by Mr. Kelly and seconded by Ms. Lapeze, the Commissioners approved the terms proposed until the agency returns to the Riverwalk location when it reopens. 

e.   25 Year Program Anniversary Celebration:

Ms. Thevenot presented plans to hold a 25 year anniversary celebration in January 2014.  She said the event would be held in New Orleans with state and local officials as well as individuals from the retail and tourism industries.  The cost would be approximately $2,000 and is included in the proposed budget.  The Commissioners approved holding the event.

e.   Approval of Proposed Budget FY 2013-2014:

The proposed budget for FY 2013-2014 was presented by Ms. Thevenot and Mr. D'Arcangelo, showing total annual revenues and expenses of $621,840.  Mr. D'Arcangelo stated that the overall budget reflected an 18.6% increase over the previous budget.  Ms. Thevenot stated that the Personnel Services line item included a 4% salary increase for staff and that adjustments were also included for the previously approved fee changes.  Chairman Windham questioned the increase in advertising dollars over last year's budget.  Ms. Thevenot explained that this year, local awareness was one of the main objectives in marketing, and the agency was planning on placing light pole banners throughout the city.  With no further questions or discussion, Commissioner Windham called for a motion to approve the proposed budget. A motion was made by Mr. Kelly and seconded by Ms. Lapeze and the proposed budget for FY 2013-2014 was unanimously approved.

f.   LTFS Logo proposal:

      Ms. Thevenot presented some examples of proposed new LTFS logos.  After some discussion, she decided to table any changes until the next meeting when some additional examples could be presented.

g.   A/R Write-off Approval:

Mr. D'Arcangelo presented a list of outstanding A/R invoices in the amount of $4,974.50 that were being proposed for write-off.  He explained the various reasons for the outstanding accounts, including store closings, billing errors, or non-renewals.  A motion was made by Ms. Lapeze and seconded by Mr. Kelly and the proposal to write-off the presented amount was approved. 

6.
OTHER BUSINESS 





There being no further business, a motion was made by Mr. Kelly and seconded by Ms. Lapeze to adjourn the meeting at 11:45 a.m. 
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