LOUISIANA TAX FREE SHOPPING COMMISSION

Commission Meeting

Wednesday, July 27, 2011

MINUTES
Meeting Location: Louisiana Department of Revenue, 7th Floor

617 North Third Street

Baton Rouge, Louisiana 

10:30 A.M.  

Commission Members Present: 
Steve Windham, Louisiana Department of Culture, Recreation, and Tourism; Rina Thomas, Office of the Governor;  and Barry Kelly, Louisiana Department of Revenue, representing Revenue Deputy Secretary Earl Millet.

Commission Members Absent:
Earl Millet, Louisiana Department of Revenue;  Danielle Thymes, Louisiana Office of the Treasury.

Also Present:
Denise Thevenot, Executive Director, LTFS



Joseph D’Arcangelo, Assistant Director, LTFS 

1.
CALL TO ORDER  
Acting as meeting chairman, Steve Windham called the meeting to order at 10:48 a.m. and thanked everyone for attending. It was noted that Commissioner Earl Millet and Commissioner Danielle Thymes were unable to attend, however, Mr. Barry Kelly was present representing Commissioner Millet, establishing a quorum.  Commissioner Windham began the meeting by mentioning the recent passing of longtime Commission Chairman Eugene Schreiber.  It was stated that Chairman Schreiber was largely recognized as the founder of the Louisiana Tax Free Shopping Program, and the Commissioners wished to formally acknowledge his enormous dedication and contribution to LTFS.  This formal recognition was then followed by a moment of silence.  Ms. Thevenot mentioned that the Refund Center located at Louis Armstrong New Orleans International Airport would be relocating due to the current remodeling project there, and that the LTFS staff had  proposed to name the new center after Chairman Schreiber.  Commissioner Windham decided to hold a motion on the matter.  On a motion by Mr. Kelly, seconded by Commissioner Thomas, the proposal to name the new Refund Center after Eugene Schreiber was approved, with the formal name to be determined at a later date.  

2.
APPROVAL OF MINUTES

The Commissioners took a few minutes to review the minutes from the February 1, 2011 meeting.  With no questions or discussion, on a motion by Mr. Kelly and seconded by Commissioner Thomas, the minutes of the previous meeting were approved.

3. PROGRAM STATUS

Ms. Thevenot began a review of the Program Status Reports.  She noted that the 

10 year Refund Data report reflected increases over last years numbers, with the exception of March and May. She stated that in 2010, international attendance at large medical conventions distorted the March and May data compared to ordinary months.  Next, the Status Report showed that the average amount spent by international travelers increased over last year from $795 to $866.  This was attributed to the current low value of the U.S. Dollar, making spending much more attractive to foreign visitors. 

Ms. Thevenot then reviewed the Tops Report, showing the top countries ranked by number of visitors and amount spent from January through June 2011.  She said Brazil led the list in both categories, with 2,220 transactions totaling $2.6M, followed by the Philippines. Apparel was the number one category in merchandise purchased with $8.6M, followed by $6.08M in electronics.

On the Transportation Report, American Airlines, Continental, and Delta led the list with number of passengers departing New Orleans by air, and ship passengers and crew members were number one in mode of transportation other than flying.  It was mentioned that Carnival Cruise Lines and Royal Caribbean were scheduled to base 2 new ships in port by the end of the year.  

4.
FINANCIAL STATEMENTS 

Mr. D'Arcangelo presented the financial statements, stating that the Compilation Report was prepared by Hienz and Macaluso, as of March 31, 2011.  He said that the report is not independent and does not express an opinion, but strictly a compilation of Tax Free Shopping’s numbers. He then reviewed the following items:

a. Compiled financial statements through March 31, 2011,  FY 2010-2011:    

Mr. D’Arcangelo said that as of March 31, the balance sheet showed total  liabilities and net assets of $674,854. Total current liabilities of $97,615, along with non-current liabilities, which are not adjusted monthly, reflected total liabilities of $220,996.  Total net assets of $453,858, less unrestricted net assets, or accumulated earnings, resulted in excess revenues over expenses of $14,297.  

b. Revenues, Expenses and Budget Comparison:  

Mr. D’Arcangelo briefly reviewed the Statement of Revenues, Expenses, and Budget Comparison showing that expenses were over the budgeted amount by $26,874 due to increased advertising, supplies, and travel expense. He said the additional expenses were offset as shown in the report with revenues exceeding the budgeted amount by $67,748.

c. Line Item Explanations: 

Mr. D'Arcangelo presented the next report which had explanations of each budgeted line items.  Commissioner Windham questioned the membership fee line item, specifically asking about the non-renewal of program participation by Clearview Mall.  Mr. D'Arcangelo and Ms. Thevenot explained that

Clearview Mall management previously paid the annual membership fee for all merchants located in the mall, however, discontinued payment this fiscal year in an effort to cut expenses.  Commissioner Windham asked Mr. Kelly if there was a way to possibly track sales tax levels before and after Clearview's non-renewal of participation in the Program. The results would be used to possibly persuade Clearview to reconsider their decision not to participate.

With no further questions regarding the financials, Commissioner Windham asked for a motion to accept the financial statements as presented.  On a motion by Mr. Kelly and seconded by Ms. Thomas, the motion was passed.

5.
ACTION ITEMS


a.   Presentation of Proposed Budget FY 2011-2012: 

The proposed budget for FY 2011-2012 was presented by Ms. Thevenot and Mr. D'Arcangelo, which showed total annual revenues and expenses of $520,120.  Compared to the prior fiscal year, Ms. Thevenot said that the numbers reflect a projected increase in revenue over the budgeted amount of last year, not the actual amount, based on the average of historical data over the past 3 years.   Mr. D'Arcangelo said the overall budget showed a 9.5% increase over last year's budget.


b.   Projected Budget Comparison and Line Item Explanations:

A question arose concerning the lack of change in the membership fee line item as compared to last year.  Ms. Thevenot briefly explained that, even though Clearview Mall merchants no longer contributed to the total revenue, that staff changes were being made to specifically assign a person to membership, with the anticipation of recruiting new merchants for participation.  With no further questions or discussion, Commissioner Windham called for a motion to approve the proposed budget. A motion was made by Commissioner Thomas and seconded by Mr. Kelly and the proposed budget for FY 2011-2012 was unanimously approved.

c.   Proposed Audit Procedures Approval:

Mr. D'Arcangelo presented the proposal to change the Annual Financial Audit to an Agreed Upon Procedures Report.  He and Ms. Thevenot explained that the Legislative Auditor reevaluated the way it determines the type of engagement each agency must provide to their office.  They determined that LTFS is no longer required to provide a full financial audit, but may instead provide an AUP Report, developed by the Louisiana Legislative Auditor.  Ms. Thevenot stated that while this would normally a management decision, 

she and Commissioner Millet had a previous conversation regarding the matter and decided it should be something voted on by the full Commission.  After a discussion involving any concerns on the matter, Commissioner Windham asked for a motion to approve changing the Annual Legislative Audit to an Agreed Upon Procedures Report.  Following a motion made by Mr. Kelly and seconded by Ms. Thomas, the matter was approved. 

6.
OTHER BUSINESS 





There being no further business, a motion was made by Mr. Kelly and seconded by Ms. Thomas to adjourn the meeting at 11:50 a.m. 
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