LOUISIANA TAX FREE SHOPPING COMMISSION

Commission Meeting

Tuesday, June 19, 2012

MINUTES
Meeting Location: Louisiana Department of Revenue

Louisiana Room, 7th Floor

617 North Third Street

Baton Rouge, Louisiana 

5:00 P.M.  

Commission Members Present: 
Steve Windham, Louisiana Department of Culture, Recreation, and Tourism; Laura Lapeze, Louisiana Treasurer's Office; Lisa Ponce de Leon, World Trade Center designee; and Kent Laplace, Louisiana Department of Revenue, representing Revenue Deputy Assistant Secretary Gary Matherne.

Also Present:
Denise Thevenot, Executive Director, LTFS



Joseph D’Arcangelo, Assistant Director, LTFS 

1.
CALL TO ORDER  
Chairman Steve Windham called the meeting to order at 4:58 p.m. and thanked everyone for attending. It was noted that Commissioner Gary Matherne was unable to attend, however, Mr. Kent Laplace was present representing Mr. Matherne. Chairman Windham began the meeting with introductions of everyone in attendance and welcomed newly appointed Commissioner Lisa Ponce de Leon, designee of the World Trade Center. 

2.
APPROVAL OF MINUTES

The Commissioners took a few minutes to review the minutes from the September 27, 2011 meeting.  With no questions or discussion, a motion was made by Ms. Lapeze and seconded by Ms. Ponce de Leon, and the minutes of the previous meeting were approved.  

3. PROGRAM STATUS

Chairman Windham wanted to briefly discuss the recent LTFS legislation, wishing to express thanks to all who contributed to passing the bill to extend the Program for another four years.  Ms. Thevenot then began a review of the Program Status Reports.  She noted that the 2011 - 2012 comparison report shows China and Brazil emerging again as top countries in both number of visitors and dollars spent.  The report also showed that the average amount spent year to date was $908, an increase over last year's grand total of $886.  

Ms. Thevenot then presented the Transportation Report, comparing the 2011 report to a report for January - March 2012.  She specifically pointed out the number of ship passengers and crew members in 2011, which totaled 5,306 for the year, compared to 2,197 during the first three months of 2012.  She stated that if the numbers continued on the current track, they would substantially surpass the previous year, showing the significant impact on shopping by international ship passengers and crew. 

4.
FINANCIAL STATEMENTS 

Mr. D'Arcangelo presented the financial statements, stating that the Compilation Report was prepared by Hienz and Macaluso, as of March 31, 2012.  He said that the report is not independent and does not express an opinion, but strictly a compilation of Tax Free Shopping’s numbers. He then reviewed the following items:

a. Compiled financial statements through March 31, 2012,  FY 2011-2012:    

Mr. D’Arcangelo said that as of March 31, the balance sheet showed total  liabilities and net assets of $921,232. Total current liabilities of $316,548, along with non-current liabilities, which are not adjusted monthly, reflected total liabilities of $476,897.  Total net assets of $444,335, less unrestricted net assets, or accumulated earnings, resulted in a deficit,  with expenses over revenues in the amount of $32,290.  He stated that the excess revenues collected in April and May 2012 would more than offset the negative amount. 

b. Revenues, Expenses and Budget Comparison:  

Mr. D’Arcangelo reviewed the Statement of Revenues, Expenses, and Budget Comparison, showing that expenses were over the budgeted amount by $40,942 due to increased advertising, computer upgrades, insurance premium increase, and travel expenses. He said the additional expenses were offset as shown in the report with revenues exceeding the budgeted amount by $43,907.  

c. Line Item Explanations: 

Mr. D'Arcangelo presented the next report which had explanations of each budgeted line item and specifically addressed the items that were over budget.  Ms. Thevenot showcased copies of a number of the ads that were placed in various publications to promote the Program, taking advantage of some significant discounts that were being offered.  Mr. D'Arcangelo explained that the annual insurance premium had increased from $1,200 to $12,069 due to an employee worker's comp claim from the previous year. He mentioned that a budget amendment had been approved for this item at the previous Commission meeting. He also said that the computer upgrades had been approved during last fiscal year, however, due to several project delays, were not actually implemented until now. 

With no further questions regarding the financials, Commissioner Windham asked for a motion to accept the financial statements as presented.  On a motion by Mr. Laplace and seconded by Ms. Ponce de Leon, the motion was passed.

5.
ACTION ITEMS


a.   Approval of Proposed Budget FY 2012-2013: 

The proposed budget for FY 2012-2013 was presented by Ms. Thevenot, showing total annual revenues and expenses of $562,140. In addition to some increases that were already discussed in the meeting, she said some increases such as Personnel Services were due to a rise in the state retirement contributions. Mr. D'Arcangelo stated that the overall budget reflected an 8.1% increase over the previous budget.


b.   Projected Budget Comparison and Line Item Explanations:

Compared to the prior fiscal year budget, Ms. Thevenot said that the agency was planning a little more travel and little less in advertising during the upcoming year in order to promote the Program. She then highlighted a list of anticipated attendance at a number of travel and trade shows, which she said would be discussed further after budget review.  Ms. Ponce de Leon asked about the increase in Remote Refund Center Services, which Ms. Thevenot explained was due to the added cost in operating the new Macy's Mall of Louisiana refund location.  The line item previously included only the Capital One refund locations. With no further questions or discussion, Commissioner Windham called for a motion to approve the proposed budget. A motion was made by Ms. Lapeze and seconded by Ms. Ponce de Leon and the proposed budget for FY 2012-2013 was unanimously approved.

c.   Travel Approval:

Ms. Thevenot presented a proposal to approve the proposed travel for the upcoming fiscal year. She covered the list of various trade shows, conferences, and board meetings, what they were, the benefit to LTFS, and the need to attend.   Following a motion made by Ms. Ponce de Leon and seconded by Mr. Laplace, the proposed travel was approved.

d.   A/R Write-off Approval:

Mr. D'Arcangelo presented a list of outstanding A/R invoices in the amount of $8,251.94 that were being proposed for write-off.  He explained the various reasons for the outstanding accounts, including store closings, billing errors, or non-renewals.  After a few questions on collection procedures, a motion was made by Ms. Ponce de Leon and seconded by Ms. Lapeze and the proposal to write-off the presented amount was approved. 

6.
OTHER BUSINESS 





Ms. Thevenot explained that due to the upcoming temporary closure of Riverwalk Marketplace for remodeling, there exists a need to relocate the Riverwalk Refund Center.  She presented proposed agreement terms between the New Orleans Convention Center and LTFS to provide a temporary office space for use during the Riverwalk closure.  She said the space would be utilized during large international conventions and on days that cruise ships were in port.  On a motion by Ms. Ponce de Leon and seconded by Ms. Lapeze, the agreement terms were approved.

Chairman Windham then requested that the Commission members go into Executive Session to discuss personnel matters, at which time Ms. Thevenot and Mr. D’Arcangelo excused themselves from the meeting.  Upon their return, Chairman Windham stated that the Governor lifted the pay raise freeze and had authorized agencies permission to grant raises only within their agency budget.  The Commissioners determined that, if the Secretary of Revenue decides to approve a 4% merit increase for Revenue employees, then the Commissioners would recommend that the Secretary grant the same increase to Ms. Thevenot, Mr. D'Arcangelo, and classified LTFS staff.  

Ms. Thevenot then opened discussion about the possibility of eliminating merchant membership fees.  Everyone talked about the pros and cons and the effect on the Program.  Chairman Windham then stated that since all Commissioners were not in attendance, that a study on the matter should be conducted and presented at the next Commission meeting.  

There being no further business, a motion was made by Ms. Ponce de Leon and seconded by Mr. Laplace to adjourn the meeting at 6:38 p.m. 
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