LOUISIANA TAX FREE SHOPPING COMMISSION

Commission Meeting

Tuesday, February 1, 2011

MINUTES
Meeting Location: Louisiana Department of Revenue, 7th Floor

617 North Third Street

Baton Rouge, Louisiana 

10:30 A.M.  

Commission Members Present:   Earl Millet, Deputy Secretary, Louisiana Department of Revenue;  Danielle Thymes, Office of the State Treasurer; and Steve Windham, Louisiana Department of Culture, Recreation, and Tourism. 

Also Present:
Denise Thevenot, Executive Director, LTFS



Joseph D’Arcangelo, Assistant Director, LTFS 



Melissa Brumfield, Riverwalk Refund Center Manager, LTFS



Cheryl Mosley, Membership Representative, LTFS



Sam Ortiz, Marketing Representative, LTFS

1.
CALL TO ORDER  
It was noted that Chairman Eugene Schreiber and Commissioner Carrie Pena were unable to attend; therefore, Commissioner Earl Millet chaired and called the meeting to order at 10:40 a.m.  Ms. Thevenot took the opportunity to introduce to the Commissioners some LTFS staff in attendance and thanked them for their teamwork during the past year.  For the benefit of Commissioner Steve Windham, the new designee of Lieutenant Governor Jay Dardenne, Commissioner Millet, Ms. Thevenot, and Mr. D’Arcangelo welcomed him and gave a brief history of the Tax Free Shopping Program.  Ms. Thevenot and Mr. D’Arcangelo also explained the refund process.  

2.
APPROVAL OF MINUTES

The Commissioners took a few minutes to review the minutes from the October 15, 2010 meeting.  On a motion by Commissioner Windham and seconded by Commissioner Thymes, the minutes of the previous LTFS Commission meeting were then approved.

3. PROGRAM STATUS

Ms. Thevenot began a review of the Refund Center Activity and Program Status Reports.  She reported that the Program’s statistics for the first half of the 2010-2011 fiscal year were approaching pre-Katrina numbers.  Customer counts for 2010 were at 31,000, not far behind the 37,000 customers in 2004, but considerably more than 2005-2009 customers.  Ms. Thevenot stated that the months of March and May 2010 had several major conventions; all significantly contributing to the annual total of over $25M spent at LTFS merchants.

She then proceeded to review the Status and Top Country Reports, noting that Brazil and the Philippines were the top countries in number of transactions as well as dollars spent for the past two years.  She said the average amount spent per travel party was $795, and that apparel remained the number one category in merchandise purchased with $13.3M, with electronics second at $9.2M in purchases.  

The Transportation Report showed American Airlines leading the list with number of passengers departing New Orleans, followed by Continental and Delta.  Ship passengers/crew members also continued to represent a large number of international shoppers using the LTFS Program. 

Ms. Thevenot then reviewed the 2010 Parish Report, which showed a breakdown of LTFS spending by parish, led by Jefferson Parish with over $16.3M in purchases. She also presented customer satisfaction survey results, stating that they would be posted on the LTFS website as they are compiled each month.

Ms. Mosley spoke briefly about membership, stating that from April through December 2010, 40 merchants were signed up as new members in the program.  She said she has a goal of recruiting 10 new stores per month for the remainder of 2011.

Ms. Brumfield said the normal customer traffic at Riverwalk has seemed to consist lately of more Latin American tourists making larger purchases, indicating somewhat of an increase in general international tourism as opposed to international business travelers.

Mr. Ortiz stated that he will be attending an international travel conference in March, where he would be meeting with tour operators selling shopping packages and trying to steer more international visitors to Louisiana.  

Discussions then shifted to the possibility of the elimination of voucher and membership fees and going to a different type of refund process.  Ms. Thevenot suggested a possible refund procedure involving the stores having a special stamp for receipts and that the store would be charged a one time fee for the stamp.  She also said that with the elimination of membership fee revenue, it could possibly be offset by an increase in customer handling fees.  She said in recent conversations with various state tourism and visitor officials, the idea was very well received and viewed as opening the possibility of much more merchant participation throughout the state.  Commissioner Windham suggested that the stores be provided with the stamp at no charge as an added incentive to join.  Since legislation would be required to change the refund process, Commissioner Millet suggested that University of New Orleans or another entity could possibly conduct a feasibility study, as well as having Department of Revenue Legal Division review the law to determine what would be required.  As a result, Commissioner Millet made a motion, seconded by Commissioner Windham, to pursue the feasibility of revamping the refund process.

4.
FINANCIAL STATEMENTS 

Mr. D'Arcangelo presented the financial statements as of December 31, 2010, beginning with a Compilation Report by Heinz and Macaluso, LLC.  He stated that the report is not independent and does not express an opinion, but strictly a compilation of Tax Free Shopping’s numbers. He then reviewed the following items:

a. Compiled financial statements through December 31, 2010,  FY 2010-2011:    

Mr. D’Arcangelo said the balance sheet showed total assets of  $580,948.  He said this amount does not take into account certain accounts receivable, inventory, and accounts payable, as they are not adjusted monthly.  Mr. D’Arcangelo said total liabilities were $161,060 and unrestricted net assets were $439,561, resulting in excess expense over revenue of $19,673.  He said the deficit was expected at this point in time, due to several large expenses that were due during the first half of the fiscal year.  He said that revenues are anticipated to exceed expenses during the remainder of the fiscal year.  

b. Revenues, Expenses and Budget Comparison:  

Mr. D'Arcangelo briefly showed, on the Statement of Revenues, Expenses, and Budget Comparison, a breakdown by line item of all expenses compared to the budgeted amounts.  He said that some line items such as travel were over budget due to attendance at several trade shows that were not originally budgeted, but were paid for with excess funds from the previous fiscal year. 

c. Statement of Cash Receipts and Disbursements: 

Mr. D'Arcangelo reviewed this report showing actual cash receipts and disbursements for revenue and expenses broken down on a monthly basis.  There being no questions or discussions, Mr. D'Arcangelo concluded his financial report.  

5.
ACTION ITEMS


a.   Approval of Proposal for Computer Software Upgrade: 

Ms. Thevenot stated that a proposal was presented and approved by the Commission in 2005 to upgrade the LTFS computer software, however, implementation of this project was postponed due to Hurricane Katrina. She and Mr. D'Arcangelo explained that the current software has been in place sine 1992 and is extremely obsolete.  Since LTFS has excess revenue in it's bank account from the previous fiscal year, the proposal is now being presented again for approval. A new proposal, from Susco Solutions, is being presented in the amount of $12,000, less than the 2005 proposal.  Commissioner Millet motioned to approve the proposal, which was seconded by Commissioner Thymes and unanimously approved.   

6.
OTHER BUSINESS 





a.   Texas Tax Free Economic Impact Study:

Ms. Thevenot presented an Economic Impact Study on Texas Tax Free.  She briefly reviewed some of the comparisons between Texas Tax Free and LTFS and the Commissioners discussed the similarities and differences in the two programs.  

There being no further business, a motion was made by Commissioner Millet and seconded by Commissioner Windham to adjourn the meeting at 12:00 P.M. 
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