LOUISIANA TAX FREE SHOPPING COMMISSION

Commission Meeting

Wednesday, March 17, 2010

MINUTES
Meeting Location: Louisiana Department of Revenue, 7th Floor

617 North Third Street

Baton Rouge, Louisiana 

10:00 A.M.  

Commission Members Present:  Earl Millet, Deputy Secretary, Louisiana Department of Revenue; Gary Hall, Financial Director, Office of the State Treasurer (representing The Honorable John N. Kennedy, State Treasurer); and Jim Hutchinson, Assistant Secretary, Louisiana Office of Tourism (representing Lt. Governor Mitch Landrieu).  

Also Present:
Denise Thevenot, Executive Director, LTFS



Joseph D’Arcangelo, Interim Director, LTFS  

1.
CALL TO ORDER  
It was noted that Chairman Eugene Schreiber and Commissioner Chris Gillot would not be able to attend the meeting, however, that the three attending Commissioners did establish a quorum.  Earl Millet called the meeting to order at 10:05 a.m. and thanked everyone for attending.  Mr. Millet then mentioned that Mr. Schreiber had contacted him and said he would be out for a period of time due to a health issue.  In lieu of his resignation from the World Trade Center, the Commissioners agreed that at some point in time they should discuss Mr. Schreiber’s resignation from LTFSC and a possible replacement nominee.

2.
APPROVAL OF MINUTES

Mr. Millet asked for a motion to approve the minutes of the previous Commission meeting.  The motion was made by Gary Hall and seconded by Jim Hutchinson, and the minutes of the Commission meeting held on September 30, 2009 were approved.

3. PROGRAM STATUS

Denise Thevenot began a review of the Refund Center Activity and Program Status Reports.  She stated that since the last meeting, the Program was doing phenomenally well, with fiscal year to date numbers showing substantial increases over the same time period as last year during every month except one.  She also noted that the newest Refund Center had opened in October, inside of Macy’s at Lakeside Mall.  

Recent international convention activity doubled in volume as compared to previous attendance figures, partly attributable to Macy’s, as well as the Convention Center who, Ms. Thevenot said, is now providing LTFS space to distribute shopping literature and provide refund vouchers on site to convention attendees.  She said it seems as though international conventions are being promoted more than before, since the international groups tend to come in greater numbers and seem to spend more than their domestic counterparts. 

She pointed out that Brazil is now number one in number of transactions, followed by Philippines, Germany, and Mexico. The Philippines continue to be number one in spending, due to the large number of Filipino crewmembers from cargo and cruise ships visiting New Orleans.  

Apparel accounted for $10.32M in purchases and electronics represented $6.75M.  Total purchases in 2009 were $19.35M, up from $16.34M during the prior year, with the majority of the increase due to sales in Jefferson Parish.  Ms. Thevenot stated that a sizeable number of visitors have shifted their shopping to Jefferson, with many groups now taking taxis and shuttles from New Orleans to the suburbs to shop. 
Ms. Thevenot then communicated to the Commissioners that the AeroMexico direct international flight had not produced the anticipated results they had hoped for and was now being reduced from six days per week to only two.  

In conclusion, Ms. Thevenot covered a report showing 2009 calendar year purchase totals by parish. Jefferson Parish was listed as number one, with over $12.2M in purchases.  She said Baton Rouge had shown a significant decrease in purchases and that, in order to establish an increased presence in Baton Rouge, she was working with the Baton Rouge CVB and others on the possibility of opening a refund center in that area.

4.
FINANCIAL STATEMENTS 

Mr. D’Arcangelo began by presenting a Compilation Report prepared by Hienz and Macaluso as of December 31, 2009.  He stated that the report is not independent and does not express an opinion, but strictly a compilation of Tax Free Shopping’s numbers. He then reviewed the following items:

a. Compiled financial statements through December 31, 2009, FY 2009-2010:    

Mr. D’Arcangelo said that the balance sheet shows a balance in net assets of  $361,060. The amount does not take into account certain accounts receivable, inventory, and accounts payable, as they are not adjusted monthly.  He explained that under current assets, the cash amount of $31,600 was low, due to the large accounts receivable from sales tax refund reimbursements in the amount of $368,800.  He said the receivable was unusually high due to the high volume of refunds paid out in December.  As of December 31, there was an excess of revenues over expenditures in the amount of $69,351.  

b. Revenues, Expenses and Budget Comparison:  

Actual revenues collected were over the projected budgeted amount by approximately $81,600. Actual expenses were approximately $4,000 over budget.  Expense overages included personnel services, travel, and supplies.  

c. Statement of Cash Receipts and Disbursements and Line Item Explanations: 

Several of the revenue and expense line items were briefly discussed.  Mr. D’Arcangelo stated that as of December 31, handling fees earned were approximately $70,000 over the originally projected amounts and that current month’s projections have already been exceeded by roughly $25,000. 

Ms. Thevenot stated that the overall Program had shown a 65% increase over the previous year.  Mr. D’Arcangelo and Ms. Thevenot explained that the expense overages in personnel services was due to a miscalculation in the budgeted amount for salaries, as it did not include monthly benefits costs as it should have. The additional expense for travel for trade shows such as Shop America and the LTPA Summit to promote the program, and extra supplies needed to accommodate the additional transactions processed during recent conventions. 

5.
ACTION ITEMS

a. Approval of Amended Budget Line Items for FY 2009-2010:  

Ms. Thevenot reviewed the proposed budget amendments that included line items of Personnel Services, Travel, Computer Upgrades, and Professional Services-Misc.  As explained earlier, the original budget Personnel Services line item did not include necessary monthly benefit contributions and therefore needed to be adjusted for the remainder of the fiscal year in the amount of $9,600.  She also explained the proposed $1,500 increase in Travel for upcoming trade shows, $3,000 in Computer Upgrades to repair and replace obsolete equipment, and $6,900 in Professional Services-Misc. to accommodate temporary staffing to be utilized during the upcoming large conventions.  

On a motion duly made by Mr. Hutchinson and seconded by Mr. Hall, the Commissioners unanimously approved Ms. Thevenot’s proposed action to amend the budget in the amount of $21,000. 


b.   Area Representative Contract Approval: 

Ms. Thevenot explained the proposal to hire Ms. Cheryl Mosley as a contracted employee, specifically to recruit new merchants to participate in the LTFS Program. The proposed contract would give Ms. Mosley a percentage of each new membership fee she collects, allow up to ten hours per week at an hourly rate for additional merchant servicing, and reimburse for travel expenses.  

Mr. Hall asked what the potential expense would be and where would it be reflected in the budget.   Mr. D’Arcangelo said the revenue collected would have to be recorded in membership fees and the expense would fall under Professional Services-Misc. Ms. Thevenot estimated the amount to be approximately $1,000 per month for the three months remaining in the fiscal year.  

A motion was made by Mr. Hall to accept the Area Representative Contract as presented, and to also include a budget adjustment in the amount of $3,000 to accommodate the contract for the remainder of the fiscal year. Mr. Millet seconded the motion and the Commissioners approved the proposed contract.  

6.
OTHER BUSINESS 





a.   Personnel Matters:

Ms. Thevenot and Mr. D’Arcangelo briefly discussed the pending Civil Service Commission directive that would suspend merit increases for state employees. They questioned whether this potential directive to cut state costs would be applicable to LTFS, since the agency was non-appropriated and generated its own revenues. 

In addition, as reflected in the minutes of the previous Commission meeting, Ms. Thevenot had been approved to receive a 4% merit increase, based on future budget availability, and Mr. D’Arcangelo had accepted a salary decrease subsequent to the last meeting, with the decrease to be reinstated also based on future budget availability.  Since the budget now reflected a significant increase in revenue, the salary increases for Ms. Thevenot and Mr. D’Arcangelo were being presented for approval at this time. 

Mr. Millet then requested that the Commission members go into Executive Session to discuss these personnel matters, at which time Ms. Thevenot and Mr. D’Arcangelo excused themselves from the meeting.  Upon their return, Mr. Hall stated that, due to the Civil Service directives currently being implemented, LTFS should abide by the suspension of merit increases for their employees during the upcoming fiscal year. This decision also included any increases for Ms. Thevenot and Mr. D’Arcangelo at this time.  Mr. Millet did, however, grant Ms. Thevenot the authority to hire additional WAE workers as needed to supplement the workload.   

There being no further business, a motion was made by Mr. Hall and seconded by Mr. Hutchinson to adjourn the meeting at 11:25 A.M.











LTFS Commission Meeting Minutes


July 23, 2008


Page 5 of 5








PAGE  
4

