LOUISIANA RICE RESEARCH BOARD

Crowley, Louisiana
November 11, 2025
_____________________________________________________________________
MEMBERS PRESENT:
 John Denison, Alan Lawson, Ross Thibodeaux, Lester Cannon (LDAF), Eric Savant, Connor Popeck, Brian Wild, Seth Brown, Dylan Benoit, Michael Costello
OTHERS PRESENT:
Kurt Guidry, Andy Brown, Scott Soileau, Mike Salassi, Adam Famoso, Andy Schade, Tyler Musgrove, Ronnie Levy, Phillipe Dalla Lana, Hampton Grunewald, Dale Fredrick
_____________________________________________________________________

The business meeting was called to order by Chairman Denison. He opened the meeting asking for any public comment on the agenda or other matters. None was heard.
ACTION #1
A motion was made by Thibodeaux, seconded by Costello and carried to accept the agenda as presented. 
Denison then asked Brown to review the minutes

ACTION #2 
A motion was made by Costello, seconded by Popeck and carried to accept the minutes as presented.
Chairman Denison then asked Soileau to give a Financial report. Soileau then presented the year end FY25 financials and income statements and balance sheets YTD. The Soileau reported a $255,062 net loss over year end last year, primarily due to Col-rice income.

Brown then gave a collections report. He provided collection through September and a comparison of budgeted revenue versus collected fo FY25. Refunds were a little lower than Sept of last year. Brown and Soileau also reviewed the legislative audit report, to which there were no findings or concerns.
ACTION #3 
A motion was made by Savant, seconded by Thibodeaux and carried to receive and file the financial, collections, and LA legislative audit reports as presented.

Andy Schade then gave a Foundation report on the rice endowment, filling in for Tracy Evans. Schade reported draft figures of the close of FY25, with a total market value of $2,457,623 for the Excellence fund and $1,403,162 in the Variety Fund. 

ACTION #4 
A motion was made by Benoit, seconded by S. Brown and carried to receive and file the endowment annual report as presented.
Brown then went over the projected revenues for FY26. Brown reminded the board that they historically forecast revenue based on the previous year crop figures through NASS data. Brown also displayed current unencumbered balances, traditional expenses, and projected net income figures. 
Thibodeaux then presented the recommendations of the Project Review Committee, who had done the preliminary budgeting work and selected proposals for presentation based on income projections. 15 projects were offered prior to the business meeting for the board’s consideration, of which 13 were selected for presentation, one being rejected and one being a final report. 
Discussion ensued over budget figures, project objectives, and needs of the industry. The board continued to use base core project budgets to total $1.2 Million in checkoff funds, allowing for remaining funds to be used for special projects or more short term goals.

Denison reported on the national col-rice committee’s efforts and on the auction results from 2025. Brown provided revenue statement for col-rice.


Due to limited funds prior to the October auction, the Col-Rice Committee did not meet, with Lawson offering the suggestion to consider any col-rice revenue for research for 2026. No objections were made.
The  board then discussed at length the Agronomy project and the need for more core work on ratoon crop management and less work in first crop fertility. Options were debated on how to best allocate funds to this project. 
ACTION #5
A motion was made by Thibodeaux, Seconded by Popeck and carried unanimously to discontinue Dr. Kongchum’s special project and ask him to integrate the ratoon management into his core project in replace of treatments on fertility. The motion also included approval for Chairman Denison’s authority to execute a contract for the LSU AgCenter of $1,347,971 ($1,284,971 from checkoff, $3,931 from EU TRQ, and $59,069 from Col-Rice) for 2026.
The board then discussed the old Col-Rice funds, with discussions ensuing with Grunewald and Fredrick from LSU Campus on the lack of activity in the previous year on the shop funded in 2016.
ACTION #6
A motion was made by Thibodeaux, seconded by Savant and carried to notify LSU VP Matt Lee that the Louisiana Rice Research Board (LRRB) requires construction to have begun by the June 2026 field day, or the LRRB would initiate contractual processes to request their $600,000 back from the 2016 contract. 
Denison then asked the board to consider all other budget items requiring a contract.

ACTION #7
A motion was made by Popeck, seconded by Savant and carried to enter into executive session.

Executive session adjourned

ACTION #8
A motion was made by Brown, seconded by Savant and carried to approve Denison to execute contracts for the 2026 budget with $10,000 for Andy Brown, $3200 for Dougas, Soileau and Breaux, $5,900 for Shipley, $35,000 for USA Rice Foundation, $16,533 for USA Rice Federation Dues, and $4,430 for the LA Leg. Audit.
Dr. Salassi updated the board on the LSU president search process. 2 men have been hired, changing the leadership structure for LSU. Dr. Lee would be returning to his role as Vp of Ag and the Agcenter. Famoso introduced Tyler Musgrove as the incoming rice specialist. The board thanked Dr. Levy and congratulated him on retirement. Musgrove shared experiences and plans for the role. Lawson suggested doing verification program through the ratoon crop.
Andy Brown then briefly reviewed the ethics training and reporting requirements for Board members.  The online ethics and sexual harassment training is an annual requirement to be fulfilled by the end of the year. Members were encouraged to send their completion certificate to Andy Brown via email. 
The next Board meeting would be held in June 2026 immediately following the field day program, unless another meeting was needed before then. This year’s field day and board meeting would be held earlier due to the calendar. Brown notified members 2026 is a nomination year for LRRB from statutorily authorized organizations and encouraged members to share their interests with those organizations.
The Public Comment period was held.  No comments were received.

There being no further business the meeting was adjourned.
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