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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

MONDAY, december 17, 2012 AT 10:00 A.M.

COMMISSIONERS PRESENT:   Chairwoman Barbara Major, Commissioner Flozell Daniels, Commissioner Connie Goodly, Commissioner Salvador Longoria, Commissioner Earline Roth, Commissioner Julie Stokes, Commissioner Walter Tillery and Commissioner Sharon Wegner
INVOCATION


Ronald Gould gave the invocation.  The Pledge of Allegiance followed.

APPROVAL OF MINUTES

NOVEMBER 13, 2012

Commissioner Longoria moved and Commissioner Goodly seconded to approve the minutes of November 13, 2012.  Verbal Motion 12-072 was approved unanimously.

RTA CHAIRWOMAN’S REPORT 


No Report.   
RTA GENERAL COUNSEL’S REPORT

 
No Report
JEFFERSON PARISH REPORT

No Report 
EXECUTIVE MANAGEMENT REPORT

Justin Augustine gave an update on the Supplemental Appropriations Bill and stated that President Obama asked for $60.4 Billion in Appropriations for Hurricane Sandy and Louisiana may qualify due to Hurricane Isaac and $6.2 Billion was requested for Public Transportation.


Justin Augustine stated that this $6.2 Billion would include Emergency Relief Funds which would include rehabilitation, refurbishment and modernization. 


Justin Augustine stated that $5.5 Billion may become available for mitigation projects to reduce the impact of future disasters.


Justin Augustine stated that during a hurricane, RTA buses are moved out of the City but the streetcars stay in the City but they could be placed on flatbed trucks and moved out the city and doing this would be cheaper than replacing damaged streetcars and mitigation money from the Federal Government would reimburse the RTA for the expenses of moving the streetcars.

Justin Augustine stated that Federal Government mitigation money could help the RTA coat the Canal Facility with a solution that would protect it from absorbing moisture when there are heavy downpours and/or during hurricanes and the RTA also needed help with providing generator power.

Justin Augustine stated that Patrice Mercadel and her Marketing Team came up with a concept that would place free RTA advertisement on bus shelters.


Patrice Mercadel stated that this Marketing Campaign was called “RTA the Facts” which gives simple clear statements targeted at answering many of the questions that the consumers have. 

Patrice Mercadel stated that over the next 6 months the messages would have a matching Riders Digest Article; the Riders Digest also has an electronic version that’s available on the website. The Riders Digest has been published for the last six months.

Patrice Mercadel stated that some of the ads were going to state that 90% of RTA’s riders are local riders; over $17 Million has been committed to small and disadvantaged businesses in 2012; the RTA expansions have spurred $2 Billion of private investment in the local economy and the RTA has increased service in 2013 which should make commutes easier.


Patrice Mercadel stated that the RTA would also use these ads to advertise the advantage of using the Jazzy Pass for $55.00 a month.


Patrice Mercadel stated that real time data was available on the website 

Patrice Mercadel stated that Ashanti Bailey did the layout for these ads and that she and Angele Young wrote the copy.


Justin Augustine stated that every three months the messages could be changed.


Justin Augustine stated that RTA/Veolia had a very nice Holiday Party and everyone had a wonderful time at the party and this was RTA/Veolia’s opportunity to say thank you to its employees.
2013 BUDGET PRESENTATION

Justin Augustine stated that he, Chairwoman Major and Commissioner Longoria presented the 2013 Budget to the City Council.

Justin Augustine stated that the objectives for the 2013 Budget were as follows:

· Adequate Rail Hours and adequate Bus Hours built into the budget for the transfer site at the Union Passenger Terminal

· Adequate Bus Hours to compensate for the Crossties Project

· Shorter headways for all RTA  bus service 

Justin Augustine stated that Total Operating Revenue for the 2013 Proposed Budget was $79.6 Million; this consisted of Passenger Fares, Charter Advertising, Sales Tax, Hotel/Motel Sales Tax and Interest, Recoveries and Other.
Justin Augustine stated that the Passenger Fares Line Item represents the fares received from the buses.

Justin Augustine stated that the Charter Services Line Item projected less revenue due to the construction on the cross ties project for the St. Charles Streetcars and on January 19, 2013 the line would reopen for Superbowl and Mardi Gras.

Justin Augustine stated that the Advertising Line Item revenue increased due to Superbowl Advertisements.

Justin Augustine stated that the Hotel/Motel Sales Tax Line Item projection was generated from the numbers that the RTA received from the City of New Orleans.
Justin Augustine stated that the Interest, Recoveries and Other Line Item had a slight increase because construction on the Rampart Project had not started.

Justin Augustine stated that General Revenue was used to off-set the project expenses proposed for 2013 and the expense levels were represented by Labor and Fringe Benefits, Service Operations, Materials and Supplies, Utilities, Casualty and Liability, Taxes and Miscellaneous.
Justin Augustine stated that a $50,000 adjustment would be made to the Casualty and Liability Insurance Line Item to pay for insurance premiums that the RTA needed to obtain for its vehicle fleet.
Justin Augustine stated that the Governmental Operating Assistance Line Item consisted of all the monies received from the Federal Government and in the past the RTA was very successful in receiving federal assistance and the year 2013 was projected to not be as aggressive in regard to federal funding as the year 2012 because some federal funding that was available in the year 2012 may not be available in 2013. 
Justin Augustine stated that when the Operating Revenue Line Item was compared against the Non-Operating Expenses Line Item, it breaks down to a total of $11.2 Million of Revenues and is offset against additional Federal Revenue and additional Federal Grants that the RTA has in terms of FEMA Monies, Bond indebtedness, TMSEL carryover cost, Capital Expenditures and some of the CDL Monies that was borrowed.
In response to Chairwoman Major, Justin Augustine stated that the RTA has asked the State if they are paying back the loan to the Federal Government and have not received an answer but the RTA’s obligation was to the State and not to the Federal Government.
Justin Augustine stated that Senator Landrieu proposed a bill to seek an Administrative Waiver for those funds from the Federal Government stating that if the State does not have to repay the funds then the RTA should not have to repay the funds.

In response to Commissioner Stokes, Justin Augustine stated that the RTA has two debts one in the amount of $42 Million on which the RTA was successful in getting a waiver of $38 Million and the other debt was $30 Million on which the RTA was not successful in receiving a waiver.
In response to Commissioner Stokes, Justin Augustine stated that the total of the loan was $35 Million.

In response to Commissioner Stokes, Justin Augustine stated that the money was not forgiven by the State and Senator Landrieu was proposing a bill to ask for forgiveness of the loan payments.

In response to Chairwoman Major, Justin Augustine stated that the money that was paid to the State was granted from the Stafford Act and the State should be responsible for paying back FEMA.
In response to Commissioner Daniels, Justin Augustine stated that when the RTA met with the State Treasury Office they stated that the State had to make its scheduled payments.

Chairwoman Major stated that the money was loaned to the State of Louisiana by FEMA and the State loaned the money to the respective agencies.

Justin Augustine stated that when the RTA met with Vice President Biden it was the intent of the Federal Government to forgive the loans.

In response to Chairwoman Major, Justin Augustine stated that all the municipal agencies were going to work together collectively to get the waiver granted and the City of New Orleans only received a partial waiver.

Justin Augustine stated that once it was learned that the City received a partial waiver, he reached out to the City of New Orleans, Jefferson Parish and St. Bernard Parish for assistance.
Chairwoman Major stated that these payments were unfair and for small municipalities it’s a burden and this should be handled by the national leadership.

Justin Augustine stated that the process should be identified and spelled out at the national level.

Commissioner Daniels stated that the cities affected by Hurricane Sandy would be looking for debt relief and were politically powerful enough to get it waived, so continue to monitor the disaster package and this could be an opportunity for the RTA to piggyback on the cities affected by Hurricane Sandy.
Justin Augustine stated that FTA asked the RTA to reach out to New York because for the first time the national spot light was on a larger metropolitan area than the southeast region.


Justin Augustine stated that the 2013 Budget allows the RTA to use $11.4 Million in Operating Reserve to zero out the budget as required by law.

Justin Augustine stated that this was why it was imperative that the RTA go after all available funding that the RTA was allowed to receive.


Deslie Isidore read the resolution into the record.


Commissioner Stokes noted for the record that the RTA was taking $11.4 Million out of its reserve to help pay back debt.


Justin Augustine stated that this wavier process was impacting the RTA’s budget significantly.

Commissioner Goodly moved and Commissioner Daniels seconded to approve the 2013 Budget.  Resolution No. 12-082 was adopted unanimously.

 CAPITAL IMPROVEMENTS PROGRESS REPORT

UPT/LOYOLA AVENUE TO CANAL STREET


Brendan Matthews stated that all the track work was installed from the UPT to Canal Street including turnouts to and from Canal Street.


Brendan Matthews stated that the installation of the half-grand union at Canal Street had been completed.

Brendan Matthews stated that all streetcar stop shelters were in place along the guideway and the glass panels had been delivered and installation nearing completion.


Brendan Matthews stated that all water mains were completed and tied in and all sewerage line replacement was complete.


Brendan Matthews stated that all trolley wire and underground feeder cables were being installed at Canal Street.


Brendan Matthews stated that the substantial completion was scheduled for January 14, 2013.

Brendan Matthews stated that start-up testing activities would begin on December 18, 2012 with streetcar dynamic envelope testing.

Brendan Matthews stated that the commissioning of track switch machines and traffic light controls was scheduled to start on January 2, 2013.

Brendan Matthews stated that simulated service testing was going to begin January 15, 2013 and the anticipated revenue service date was January 28, 2013.

Chairwoman Major thanked Brendan Matthews for a wonderful job performed on the Streetcar Expansion Project.

In response to Commissioner Roth, Brendan Matthews stated that the RTA logo was on the top of the kiosks.

In response to Commissioner Roth, Brendan Matthews stated that all the catenary poles had lighting on them similar to the Canal Street Streetcars.

In response to Commissioner Roth, Brendan Matthews stated that the RTA installed the lighting and the City of New Orleans would be responsible for the maintenance of the lights.

Commissioner Roth asked if a light was out and the RTA had an accident who would be responsible.

Chairwoman Major stated that the RTA has the same issue with the trash along the bus stops.
Brendan Matthews stated that the 30 Day Look Ahead was to complete installation of the Trolley Wire from UPT to Canal Street, complete shelter glass installation, kiosks and signage and complete System Safety Certification.
In response to Chairwoman Major, Justin Augustine stated that the revenue service would not begin until after the ribbon cutting on the January 28, 2013.

STREETCAR EXPANSION RAMPART STREETCAR EXPANSION

Brendan Matthews stated that AECOM held a Design kickoff meeting with sub-contractors on November 29, 2012 and community design input/review meetings were being planned with ACEOM design staff.

Brendan Matthews stated that 60% of design documents would distributed to Stakeholders January 21, 2013 and the first Stakeholders Design Workshops were scheduled for February 5-6, 2013.


Brendan Matthews stated that the 90% Design Workshop was scheduled for May 22-23, 2013.
Brendan Matthews stated that delivery of Issue for Construction Documents was June 29, 2013.
Justin Augustine stated that the RTA would continue to work with the stakeholders along the Rampart Line and had an initial meeting with them and invited Ride New Orleans to look at the plans.

Justin Augustine stated that the RTA was working with the City entities and hoped to use the lessons learned on the Loyola Streetcar Project on the Rampart Project because St. Claude was the oldest part of the City.

Commissioner Longoria stated that having a concrete timetable for Rampart would be difficult because the RTA would be anticipating obstacles involved in the process.

ST. CHARLES TIE REPLACEMENT
Brendan Matthews stated that the contractor was working in Phase IX on the outbound track between St. Mary Street and Jackson Avenue.
Brendan Matthews stated that on December 19, 2012 the contractor would be completing the work on the outbound track to Jackson Avenue and begin working back to the switch on the inbound track.
Brendan Matthews stated that the contractor would halt work for the City’s Construction Moratorium from January 19, 2013-February 13, 2013 to allow service on the  St. Charles Streetcar for Superbowl and Mardi Gras.
Commissioner Roth complimented Brendan Matthews on the great job he was doing with the major projects.

Justin Augustine stated that UPT Loyola Expansion Project was a public infrastructure improvement project.

Commissioner Roth complimented Chairwoman Major for her leadership with the UPT Loyola Expansion Project.

Justin Augustine stated that Brendan Matthews had done an exemplary job on the Loyola UPT Expansion Project.

In response to Chairwoman Major, Justin Augustine stated that the RTA was number one in the nation for completing the streetcar expansion project. 
STATE OF GOOD REPAIR:
CARROLLTON FACILITY

Fred Basha stated that the 30% Design was scheduled to be completed on April 30, 2013.
NAPOLEON FACILITY

Fred Basha stated that the schedule submitted by Landmark shows 16 weeks for 30% design that is scheduled to be completed by January 17, 2013.

Justin Augustine stated that the Louisianan Steam Train Association wanted to donate a Steam Engine and negotiate with the Public Belt Railroad to put the train on the tracks and another gentleman wanted to donate trains from his private collection for the museum.
ST. CHARLES STREETCAR SHELTER CARROLLTON AND CLAIBORNE:

Fred Basha stated that construction would not start until after Superbowl but materials would be purchased and fabrication would continue.
ST. CHARLES STREETCAR SUBSTATION SARATOGA ST. AT UPPERLINE ST:

Fred Basha stated that Entergy started working on the tree removal and trimming and grinding had been completed and Entergy was working on upgrading their equipment and installing our cables within completion expected by the end of January 2013.


Fred Basha stated that the re-planting plan was complete and being reviewed by Parks and Parkways and, once completed, a solicitation bid package would be released for an Arborist.
CANAL BLVD. STREETCAR/BUS TERMINAL

Fred Basha stated that the pre-proposal meeting was held on December 12, 2012 and proposals were due on January 4, 2013.
STATUS OF FEMA PROJECT WORKSHEETS:

Fred Basha stated that the RTA received $97 Million from FEMA.  
Fred Basha stated that the RTA was working with the State PW Closeout Team from Baton Rouge to complete the process.

Fred Basha stated that the new Napoleon PW obligated $765,439 and the repairs were included in the State of Good Repair and, regarding the Algiers Park-N-Ride, FEMA was re-writing a different version for additional repairs.

In response to Commissioner Roth, Justin Augustine stated that staff had not applied for any other monies but once the structure was done he would apply for additional historical money.
FINANCIAL STATEMENTS:

Justin Augustine stated that for the month of November, the Operating Revenues Line Item had a positive variance of actual revenues to budget of approximately $387,000 and the bulk of that was the Sales Tax Line Item that was coming in higher than projected.

Justin Augustine stated that there was a negative variance in the Passenger Fares Line Item of $164,000 for the month due to the construction on St. Charles Avenue; people prefer to ride streetcars over buses.


Justin Augustine stated that Year to Date the Operating Revenues Line Item had a positive variance of $883,000; the only negative line item was Passenger Fares due to the St. Charles Streetcar Construction Project.


Justine Augustine stated that on the Operating Expenses Line Item the negative variance was $316,000 for the Casualty and Liability Insurance.   

Justin Augustine stated that RTA switched insurance carriers from Veolia to the RTA on August 1, 2012 and that was reflected in the non budgetary costs.


Justin Augustine stated that Year to Date the Operating Expenses Line Item had a positive variance of $642,000.

Justin Augustine stated that Government Operating Assistance Line Item was on target for the month with a positive variance of $51,000 and year to date a positive variance of $4.1 Million.


Justin Augustine stated that he wanted to applaud Stephanie Pulley and her team for the numerous grant approvals they received which help account for the year to date positive variance of $4.1 Million.

Justin Augustine stated that the Non Government and Non-Operating Revenue Line Items always balance themselves out and FEMA, ARRA and Bond funds had to zero themselves out.


In response to Commissioner Stokes, Justin Augustine stated that the RTA thought that $18 Million would have to come out of the RTA’s reserve account but only $11 Million was taken out due to federal money that the RTA received that was not anticipated.

Justin Augustine stated that Stephanie Pulley’s staff pays for itself with all the grant money they get from the Federal Government.


Justin Augustine stated that RTA budgeted fuel at $3.15 a gallon and the fuel came in at a $3.15 a gallon for the month of November; this was 15₵ less than the month of October and the RTA was using more fuel due to the St. Charles Streetcar construction requiring more buses on the line.

PROCUREMENT ACTIVITY REPORT:

TO AWARD:

THIRD PARTY ADMINISTRATOR SERVICES – HEALTH PLAN FOR RETIREES

Deslie Isidore stated that staff was asking approval to award Third Party Administrator Services – Health Plan for Retirees.

Commissioner Goodly moved and Commissioner Longoria seconded to authorize the Board to award a contract to Southern Benefit Solutions.  Resolution No. 12-083 was adopted unanimously.

VINYL WRAP – NEW BUSES

Deslie Isidore stated that staff was asking approval to award Vinyl Wrap – New Buses.

In response to Commissioner Longoria, Deslie Isidore stated that this was a local New Orleans vendor.


Commissioner Longoria moved and Commissioner Goodly seconded to authorize the Board to award a contract to Gobert Enterprises/dba Signs Now.  Resolution No. 12-084 was adopted unanimously.

COMMUNITY OUTREACH SERVICES – STREETCAR CROSSTIES PROJECT

Deslie Isidore read the resolution into the record.

Deslie Isidore stated that staff was asking for authorization to award Community Outreach Services – Streetcar Crossties Project that would be brought back to the Board for ratification.
Commissioner Longoria moved and Commissioner Wegner seconded the authorization to award a contract for a firm to perform Community Outreach Services – Streetcar Crossties Project.  Resolution No. 12-085 was adopted unanimously.

FLOOD INSURANCE
Deslie Isidore stated that staff was asking approval to award Flood Insurance as procured by Insurance Broker BRK Insurance Group, LLC.

Commissioner Roth moved and Commissioner Goodly seconded the authorization to award contracts for the necessary Flood Insurance.  Resolution No. 12-086 was adopted unanimously.

NEW FLYER ARTICULATED VEHICLE TOOLS

Deslie Isidore stated that staff was asking approval to award a contract to New Flyer for Articulated Vehicle Tools.

Chairwoman Major stated that the Board has asked that all awards have the City and State of the vendors and that the Management Oversight Committee review and approve the agenda items. 


Commissioner Roth moved and Commissioner Longoria seconded to authorize the Board to award a contract to New Flyer Industries.  Resolution No. 12-087 was adopted unanimously.

TO SOLICIT:

SITE FLUID ANALYZER MACHINE

Deslie Isidore stated that staff was asking approval to solicit for Site Fluid Analyzer Machine.

In response to Chairwoman Major, Brendan Matthews stated that currently, the RTA sends sample out and waits for the results.

Commissioner Roth moved and Commissioner Longoria seconded to authorize staff to issue a solicitation for a Site Fluid Analyzer Machine.  Verbal Motion 12-073 was approved unanimously.
PROCUREMENT STATUS REPORT

Deslie Isidore reported that the Procurement Activity Report were in the Commissioners’ binder.

OPERATIONS REPORT


Derrick Breun stated that the Canal Streetcar Line Route Changes were to continue the bus bridge between the Riverfront and LaSalle and inbound – reroute the bus to Iberville, to Basin, to Conti, to Rampart, back onto Canal line.

Derrick Breun stated that the 4th Quarter Safety Meetings were held and Passenger Awareness – Issues with doors were discussed.


Derrick Breun stated that Veolia was finalizing contractual relationships with Mel’s Transportation II and Grove Transportation to support the agency in providing paratransit trips – per previous Board Resolution 2011-059.


Derrick Breun stated that overall ridership continues to increase but ridership on the streetcar was down due to construction.


Chairwoman Major thanked Derrick Breun for all his hard work.
ADA COMPLIANCE REPORT

Karen Sider reported that 614 persons visited the ID Center in November.

Karen Sider stated that 271 ID Cards, 78 senior cards, 12 fixed-route, 79 ADA cards and 102 Medicare Cards had been issued. 

Karen Sider stated that 343 individuals came in for applications and/or information.


Karen Sider reported that 105 ADA applications had been received, 108 approved, 31 denied, and 20 fixed route applications were received and processed.  


Karen Sider reported that the Paratransit office had 18,899 requests for trips and 14,480 completed trips with an on-time performance of 92.29%.


Karen Sider reported that on fixed-route 73,797 individuals paid the reduced fare of 40 cents and 3,279 ADA clients rode free.  There were also 1,893 wheelchair passengers and 3,860 bike riders on the fixed route vehicles.

Karen Sider stated 52 wheelchair passengers attended the Sheriff’s Thanksgiving Dinner utilizing RTA vehicles.


Chairwoman Major stated that the RTA needed to develop a new budget because there was an aging population in the City of New Orleans that was mostly lower income and RTA needed to be aware of the kinds of vehicles used for this added service.


Chairwoman Major stated that the RTA needed to start raising the aging population questions with the Department of Transportation and funding should be made available for the required special transportation.


Justin Augustine state that he knows staff was going to need a budget amendment to accommodate the increasing aging population riders.


Justin Augustine stated that the next set of buses the RTA purchased would have to have more Paratransit buses.


In response to Commissioner Roth, Justin Augustine stated that 17% of the RTA’s budget was allocated for Paratransit. 


Justin Augustine stated that Paratransit has to be a topic of conversation at the federal level.


Chairwoman Major stated that this was a critical issue for this country as to who we are now.

OFFICIAL JOURNAL


Deslie Isidore stated that each state political subdivision had to designate an official journal in which to advertise information to the community. Staff was recommending that the Board designate The Times Picayune as the official journal.


Commissioner Longoria moved and Commissioner Daniels seconded to authorize the designation of The Times Picayune as its official journal.  Resolution No. 12-088 was adopted unanimously.

ELECTION OF OFFICERS

CHAIRMAN


Deslie Isidore stated that the RTA By-Laws stated that the election of Chairwoman must take place at the December Board Meeting.


Commissioner Goodly moved and Commissioner Longoria seconded to nominate Barbara Major as Chairwoman.  Verbal Motion 12-074 was approved unanimously.

VICE CHAIRMAN

Deslie Isidore stated that the RTA By-Laws stated that the election of Vice Chairwoman must take place at the December Board Meeting.

Commissioner Wegner moved and Commissioner Major seconded to nominate Earline Roth as Vice Chairwoman.  Verbal Motion 12-075 was approved unanimously.

COMMITTEE ASSIGNMENTS


Deslie Isidore stated that the Committees would meet on an as needed basis.

EXECUTIVE COMMITTEE


Earline Roth, Chairwoman

Julie Stokes


Barbara Major


Connie Goodly

FINANCE COMMITTEE


Julie Stokes, Chairwoman

Flozell Daniels


Salvador Longoria


Barbara Major

OPERATIONS AND ADMINISTRATION COMMITTEE


Connie Goodly, Chairwoman

Walter Tillery


Earline Roth


Sharon Wegner


Justin Augustine introduced the new Procurement Director Michelle Rollins.

Justin Augustine thanked the Board of Commissioners for their hard work and for working very well with staff.

NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)
None

AUDIENCE QUESTIONS AND COMMENTS


William Deville stated that he spent 22 years working at RTA/TMSEL and his last four years were as General Manager/CEO and in the last years he has served on the Board of Directors for TMSEL and now he is a retiree.


William Deville asked Chairwoman Major if she was aware of the actions taken by the RTA’s General Counsel to obtain seats for the RTA on the TMSEL Board of Trustees and, if she was aware, did she approve of the actions that General Counsel had taken.  She replied yes, and yes.


Chairwoman Major stated that she wanted to thank her fellow Board Members for entrusting her as Chairwoman of the RTA Board of Commissioners. 


Chairwoman Major stated that the Commissioners volunteer their personal time to the RTA and the Board really appreciated the staff.


Chairwoman Major thanked Justin Augustine for the amazing job that he has done with the agency.

 ADJOURNMENT

Commissioner Goodly moved and Commissioner Longoria seconded to adjourn the Board Meeting of December 17, 2012 at 11:47 a.m.  Verbal Motion No. 12-076 was approved unanimously.
