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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, DECEMBER 16, 2014 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairman Salvador Longoria, Commissioner Flozell Daniels, Commissioner Barbara Major, Commissioner Earline Roth, and Commissioner Walter Tillery 
COMMISSIONER ABSENT: Commissioner Connie Goodly and Commissioner Sharon Wegner

INVOCATION:
Deslie Isidore gave the invocation.  The Pledge of Allegiance followed.
APPROVAL OF MINUTES:
NOVEMBER 18, 2014
Commissioner Tillery moved and Commissioner Major seconded to approve the minutes of November 18, 2014.  Verbal Motion 14-061 was approved unanimously.
RTA CHAIRMAN’S REPORT:
Chairman Longoria read a letter from Camille Jones Strachan, St. Charles Avenue Association, regarding the National Historic Landmark designation of the St. Charles Avenue Line. 
Chairman Longoria stated that he wanted to thank Commissioner Roth, Commissioner Major and Commissioner Wegner for attending the event which was very well attended by public officials.

Chairman Longoria stated that he wanted to thank Deslie Isidore, Dina Lavigne and Donna Bowman for all the work they did behind the scenes to make it a great event. 

Chairman Longoria stated that he wanted to thank Commissioner Major and Commissioner Roth for assisting him and the Marketing Department with the Radio Spots. 
Chairman Longoria stated that there must have been a lot of buy outs for the radio spots because he has received comments from everyone. 

Chairman Longoria stated that he wanted to inform his fellow commissioners that Transdev was having a Christmas Party this Friday, December 19, 2014 from 11:00 am to 3:00 pm in the Board Room.
Chairman Longoria stated that one of the Board Meetings in the 2nd Quarter of the Year would take place in the afternoon so more people that ride public transit could attend the Board Meeting.

RTA GENERAL COUNSEL’S REPORT:
Sundiata Haley stated that he would discuss the matters in Executive Session.

JEFFERSON PARISH REPORT:

None
EXECUTIVE MANAGEMENT REPORT:
2015 BUDGET


Justin Augustine stated that the RTA Budget for FY 2015 was projected at $91,365,529 which represents a 9% increase in revenues.

Justin Augustine stated that revenue consist of Passenger Fares, Charter Advertising, Sales Tax, Hotel/Motel Sales Tax, State Motor Vehicle Sales Tax and Other Revenue.


Justin Augustine stated that the biggest jump in revenue was Sales Tax.


Justin Augustine stated that Total Operating Expenses were $84,838,649 which represents a 5% increase and the bulk of the increase was in the Casualty and Liability Line Item.

Justin Augustine stated that the largest line item was Service Operations at $69.8 Million which includes Fuels, Utilities, Insurance and Taxes.

Justin Augustine stated that the TMSEL Legacy Costs Line Item was projected at $5.9 Million for FY 2015 and when TMSEL expenses are added to the RTA Expenses, Net Revenue less Expenses is a positive $572,141 and when added to the Government Assistance of $12.2 Million, this brings the total to $12,851,192. Governmental Assistance is made up of Preventive Maintenance, Other Federal Sources, State Parish Transportation Fund and Other State Funds. 


Justin Augustine stated that the Non-Operating Revenues (Expenses) Line Item was made up of Federal Capital Grants, Bond Expenses, Bond Debt and Disaster Borrowing Interest and Principal and that total was $20.2 Million and that number offset the surplus and balances with Restricted Operating /Capital Reserve at $7.4 Million and balance the RTA 2015 Budget.

Commissioner Major moved and Commissioner Daniels seconded to approve the 2015 Budget.  Resolution No. 13-081 was adopted unanimously.
Justin Augustine stated that the House passed the Fiscal Year 2015 appropriations package on Dec. 11, 2014 which provides approximately $1.1 trillion for FY15 for all government programs. For public transportation, this includes $8.95 billion for core formula programs, $2.12 billion for Capital Investment Grants (New Starts), as well as $500 million for TIGER grants. Both the House and Senate also passed a continuing resolution (CR) extending by two days the existing stopgap legislation, allowing the Senate additional time to pass the appropriations bill. As of press time, policymakers are still working on the bill.
The House also passed the Tax Increase Prevention Act, which provides only for the retroactive extension of parity between employer-provided public transit and parking pre-tax/tax-free benefits for 2014. Although the retroactive provisions offer no immediate or practical benefit for public transit commuters or employers, their inclusion in a final bill will help in making parity permanent in the future. 

In response to Chairman Longoria, Ronald Baptiste stated that the RTA was benefiting from the current gas prices.
VEOLIA TRANSPORTATION SERVICES, INC. – FERRY REPORT:

Mark Major stated that the Ferry Report was being presented in accordance with the State Fiscal Year which was July 1, 2014 to June 30, 2015.

Mark Major stated that the total expenses for the month of November were $535,599 and less fare collected $132,469, for a net billing for the month of $403,103.00.

Mark Major stated that the Ferry Subsidy for the month of November was $3,585,651.03 less the net billing of $403,103.00 and the reimbursement to the RTA for the diesel fuel was $77,516.00 which gives a November 30, 2014 balance of $105,032 of State subsidy for ferry operations. 

Mark Major stated that on the Algiers Point/Canal Street Ferry there were a total of 30,511 passengers and 13 Scooters for a total of 30,524 and on the Lower Algiers/Chalmette Ferry there were 247 pedestrians and 24,522 vehicles for a total of 24,769 passengers.

Commissioner Major asked staff to return the call to a security vendor that has been trying to contact Transdev to talk about security for the ferry.

STATE OF GOOD REPAIR:
CARROLLTON FACILITY:

Fred Basha stated that the Engineers Plans and Specifications were out for bid and the bids were due on December 18, 2014. 
NAPOLEON FACILITY:

Fred Basha stated that the Environmental work on Phases 1 & 2 was completed and the engineers were still evaluating the roof structure for current wind loading and, once that was completed, the design for the building would be complete.
Commissioner Roth stated that there should be a Streetcar Museum at the Napoleon Facility.
CANAL BLVD. STREETCAR/BUS TERMINAL:

Fred Basha stated that the project was moving forward and the exploratory excavations began on September 22, 2014 and were completed on October 3, 2014 and conflicts were discovered at 4 of the 13 locations.

Fred Basha stated that staff was working out the details with the SHPO and the FTA and finalizing the Memorandum of Agreement between the SHPO, FTA and the RTA and the SHPO gave the RTA their response and RTA was still awaiting a response form the Choctaw Indians.
Fred Basha stated that 90% of the plans were due to be completed in December and would be distributed for review.

In response to Chairman Longoria, Fred Basha stated that some of the coffins will have to be removed.

In response to Commissioner Roth, Fred Basha stated that the coffins would be taken to LSU Lab for analysis and would be reburied.


In response to Commissioner Roth, Fred Basha stated that a letter was sent to all the Indian Tribes asking the tribes if they wanted to participate in the process.


In response to Commissioner Roth, Commissioner Major stated that the Private Council of the Indian Tribes should to be contacted in regard to the project. 


Fred Basha stated that the FTA sends the letter to the Indian Tribes Private Council.


Commissioner Major stated that she wanted staff to consider naming the museum after Homer A. Plessy.


Commissioner Longoria stated that he wanted the idea of having the museum named after a Civil Rights Leader and a museum would be a real money maker for the RTA.
STATUS OF FEMA PROJECT WORKSHEETS:

Fred Basha stated that the RTA received $103,000 Million from FEMA and FEMA was currently working with a very small team.

Fred Basha stated that 106 PW’s are in close out with 54 closed and 52 in final close out process and staff was working with FEMA and GOHSEP to expedite PW closures. 

FINANCIAL STATEMENTS
Ronald Baptiste stated that for the month, the Passenger Revenue Line Item was slightly below budget due to the fact that the Service Enhancements were not put into effect until late September and staff anticipated the Service Enhancements to go into effect sooner.
Ronald Baptiste stated that the RTA has had strong results in Sales Tax Revenue and was doing very well year to date and, for the month, the RTA has benefited from the retail sales in Orleans Parish being much stronger than projected. 
Ronald Baptiste stated that the negative variance in the Hotel/Motel Sales Tax Line Item was because the RTA had reached a plateau and every year there was a threshold and a formula change and the adjustments were made to this line item.

Ronald Baptiste stated that the Operating Expenses Line Item for the month was 3.8% lower than what was budgeted.

Ronald Baptiste stated that the Fuel Cost was budgeted in the Materials and Supplies Line Item and the RTA was starting to benefit from the lower fuel prices.
Ronald Baptiste stated that regarding the TMSEL Legacy Costs Line Item, it was slightly above budget but was still on a positive trend year to date.

 Ronald Baptiste stated that the Maritime Operations Line Item was zero net cost to the RTA and all the expenditures that were not covered such as passenger fares were paid out of the State Funds that were allocated to ferry operations. 

Ronald Baptiste stated that the Governmental Operating Assistance Line Item was still trending in a positive direction year to date.

Ronald Baptiste stated the RTA Fiscal Year was not in line with the Federal Government Fiscal Year. 

Ronald Baptiste stated that in the Non-Operating and Capital Expenditures Line Item there was a line item that staff had anticipated that would have been spent that was delayed until 2015 and the funds were moved over to the 2015 Budget. 

Ronald Baptiste stated that in the Debt Service Line Item, the interest from the bonds was being used for the projects and staff was relying less on the unrestricted/restrict cash reserves for the month and year to date.


In response to Commissioner Daniels, Ronald Baptiste stated that some of the Workers’ Compensation Cases were being settled. 

PROCUREMENT ACTIVITY REPORT:
Deslie Isidore stated that all the items presented had been verified by the Management Oversight Committee and the Procurement Procedures were in order and the pricing was reasonable.
TO AWARD:
MULTI-FORMAT READER DEVICES

Deslie Isidore stated that staff was asking to award a contract for Multi-Format Reader Devices.

In response to Matthew Hendrickson, Patrice Mercadel stated that the Multi-Format Readers would not replace the existing fare collection system; the passengers would still be able to pay with cash.


Patrice Mercadel stated that this would be an additional means by which passengers could pay their fares.  With this device passengers could pay fares by going on to a mobile ticket site that the RTA was building to load passes onto mobile devices to be activated at the time passengers board the vehicles.

Patrice Mercadel stated that this device would also include bar coding and future integration of other technology such as to assist with the employee subsidy program whereby employers can load fares onto passengers ID’s.


Patrice Mercadel stated that this device had multi Media Technology.


Commissioner Daniels moved and Commissioner Major seconded to authorize the award of the Multi-Format Reader Devices to Genfare a division of SPX Corporation, Inc. Resolution No. 14-082 was adopted unanimously.
PROCUREMENT STATUS REPORT:

Deslie Isidore reported that the Procurement Activity Report was in the Commissioners’ Binders.

OPERATIONS REPORT
Edward Bednarczyk stated that for the month of November on the safety side staff continued to work making safety the top priority at the agency.


Edward Bednarczyk stated that on the bus side for the month of November safety improved slightly.

Edward Bednarczyk stated at that at the 4rd Quarter Safety Meetings the operators dealt with the impact of accidents, injury preventions and See Something, Say Something.


Edward Bednarczyk stated that operators also received training on the Multi Reader Devices.


Edward Bednarczyk stated that Safety had an audit and did better than last year.


Edward Bednarczyk stated that there was an increase in ridership over the last year.

Edward Bednarczyk stated that during the month of November the RTA went 7 years with no denials.


Edward Bednarczyk stated that some service adjustments would take place in January based on the comments from the public.


Edward Bednarczyk stated that on the Louisiana Line the schedule was adjusted to add service every 30 minutes in the am to coordinate the bus service with the Delgado start time.

Edward Bednarczyk stated that on the Leonidas Line there would be an extra a.m. trip from Canal to have an early arrival time to accommodate passengers working at the zoo.


Edward Bednarczyk stated that on the Louisa Line 5 week day evening trips were added to extend 2 trips from Canal at 10:30 and 11:30 pm and 3 additional trips to SUNO.
 
Edward Bednarczyk stated that the Morrison Express Line, the service was re-routed so there would be no issues with the service to Walmart either way.

Edward Bednarczyk stated that the St. Charles Streetcars schedule was adjusted to eliminate bunching of the streetcars on the line.


Edward Bednarczyk stated that on the Riverfront Streetcar Line the service has been extended to provide better service for people in the hospitality industry. 


Edward Bednarczyk stated that on the Canal Street Streetcar Line the schedule was modified to help with the bunching of the Cemetery and the Canal Streetcar lines and this was a savings of 1100 hours of wait time with the new schedule.

Edward Bednarczyk stated that the RTA was looking to approve On-Time Performance.


Edward Bednarczyk stated that the Transit Tracker has 10,000 users each month.


Justin Augustine stated that Transdev has worked out an agreement with UC Berkley called Via Analytics they have created software that would help with the bunching of buses and streetcars on the routes.

In response to Commissioner Daniels, Justin Augustine stated that a pad would be placed on the buses and streetcars that would be color coded that would advise the drivers to either speed up or slow down to prevent bunching.


Justin Augustine stated that staff met with all the passengers that came to the Board Meeting that had issues with certain bus routes to help correct the problems they were having with the lines.

Chairman Longoria stated that people do complain to him about certain routes and he appreciates staff correcting these issues.

Chairman Longoria stated that the RTA needs to have a Board Meeting after hours to reach out to the riding public.


In response to Chairman Longoria, Edward Bednarczyk stated that the new schedule on the Canal Streetcar takes into consideration the Jet System riders.


In response to Commissioner Roth, Edward Bednarczyk stated that he would set up a meeting with the Commissioners and the supervisors.

ADA COMPLIANCE REPORT
Karen Sider reported that 490 persons visited the ID Center in November.

Karen Sider reported that 194 ID Cards was issued, 64 senior cards, 8 fixed-route, 63 ADA cards and 59 Medicare Cards had been issued and 296 people came in for applications or information. 

Karen Sider reported that 120 ADA applications had been processed, 83 approved, 25 denied, and 24 fixed route applications were received and processed and 63 ADA requests for applications were mailed. 
Karen Sider reported that the Paratransit office had 20,732 requests for trips and 15,218 completed trips with an on-time performance of 86.62%.

Karen Sider reported that the cancellation rate may seem high, but it reflects the centers closing for Thanksgiving Week. 200 people were transported to the Sheriff’s Thanksgiving Dinner.

Karen Sider reported that on fixed-route, 83,247 individuals paid the reduced fare of 40 cents and 3,752 ADA clients rode free.  There were also 1,549 wheelchair passengers and 5,816 bike riders on the fixed route vehicles.
Karen Sider stated that Community Outreach was held with First Pilgrim Baptist Church Senior group and the Affiliated Blind of Louisiana.
CITY OF NEW ORLEANS – FEDERAL INTERGOVERNMENTAL RELATIONS
Deslie Isidore stated that staff wanted to enter into a Cooperative Endeavor Agreement with the City of New Orleans for Federal Intergovernmental Relations.

Commissioner Major stated that there were neither women nor no people of color on the City’s Team and she had issues with this agenda item.


Justin Augustine stated that the City has brought in subcontractors to fulfill the DBE requirements. 
Commissioner Roth moved and Commissioner Tillery seconded to approve the City of New Orleans – Federal Intergovernmental Relations.    The Resolution Failed by a vote of 3 nays and 2 yeas.

Deslie Isidore suggested that the Board could consider adding another whereas to this resolution to fulfill the Board requirements.


Sundiata Haley stated that the resolution failed and did not carry so the only thing the Board could do was bring up this agenda item again under New Business.
DELGADO COMMUNITY COLLEGE
Deslie Isidore stated that staff wanted to enter into a Cooperative Endeavor Agreement with Delgado Community College.
Commissioner Roth moved and Commissioner Major seconded to approve the Cooperative Endeavor Agreement with Delgado Community College.  Resolution No. 14-083was adopted unanimously.
CITY OF NEW ORLEANS DOWNTOWN TRAFFIC CONDITIONS ANALYSIS

Deslie Isidore stated that the City of New Orleans wanted the RTA to participate in a Downtown Traffic Conditions Analysis and contribute $150,000 to this study.

Commissioner Major stated that the City of New Orleans was asking for $150,000 from each agency and there was no equity with this study; the other agencies have more money than a public service such as the RTA.


Commissioner Major stated that the formula that was set up for payment was not fair to the RTA’s constituents.


Chairman Longoria asked for a motion and there was no motion to support this resolution.


Justin Augustine stated that because of  the traffic patterns in that particular corridor along the riverfront, a traffic study needed to take place before any group began any type of development in that area.

Commissioner Daniels stated that if 6 agencies put up $150,000 the total amount would be $744,000 and he questioned whether or not the RTA would be subsidizing someone else’s portion.

Chairman Longoria stated that the RTA would like more information and more background on this particular study before voting to participate.


Justin Augustine stated that Angele Wilson was the DBE person on the City of New Orleans - Federal Intergovernmental Relations Team.
OFFICIAL JOURNAL


Deslie Isidore stated that each state political subdivision had to designate an official journal in which to advertise information to the community. Staff was recommending that the Board designate The New Orleans Advocate as the official journal.


Commissioner Daniels moved and Commissioner Roth seconded to authorize the designation of The New Orleans Advocate as its official journal.  Resolution No. 14-084 was adopted unanimously.

ELECTION OF OFFICERS

CHAIRMAN


Deslie Isidore stated that the RTA By-Laws stated that the election of Chair must take place at the December Board Meeting.

Deslie Isidore read Commissioner Goodly’s nomination for Chairman Longoria as Chairman of the RTA Board of Commissioners.

Commissioner Major moved and Commissioner Roth seconded to nominate Salvador Longoria  as Chairman.  Verbal Motion 14-062 was approved unanimously.

VICE CHAIRMAN

Deslie Isidore stated that the RTA By-Laws stated that the election of Vice Chair must take place at the December Board Meeting.

Commissioner Major moved and Commissioner Daniels seconded to nominate Earline Roth as Vice Chairwoman.  Verbal Motion 14-063 was approved unanimously.
Commissioner Major stated that there were some unresolved issues regarding the Small Business for the Rampart Streetcar Contract and a meeting would take place this week. 
COMMITTEE ASSIGNMENTS


Deslie Isidore stated that the Committees would meet on an as needed basis.

EXECUTIVE COMMITTEE


Earline Roth, Chairwoman


Connie Goodly 


Salvador Longoria

Sharon Wegner
FINANCE COMMITTEE


Connie Goodly, Chairwoman


Al Herrera

Salvador Longoria

OPERATIONS AND ADMINISTRATION COMMITTEE


Sharon Wegner, Chairwoman


Flozell Daniels


Barbara Major

Earline Roth

Walter Tillery

AUDIENCE QUESTIONS AND COMMENTS 


Edmond Weathersby, Brotherhood Way stated that he wanted to encourage the RTA to continue its program that assisted Small Businesses.   

Edmond Weathersby stated that his company was awarded a contract for over a Million Dollars last year and that his company could not fulfill the bid bonds but was given the opportunity through the Fare Project to apply for the necessary bond money needed for the project.


Edmond Weathersby stated that the RTA staff was very helpful with the contract.


Edmond Weathersby stated that he wanted to thank the RTA for putting Small Businesses to work.


Edmond Weathersby stated that his company has the knowledge to handle any other project that the RTA may have coming up for bid.


Chairman Longoria stated that he appreciated Mr. Edmond Weathersby coming to speak at the Board Meeting.


Commissioner Major stated that she was trying to get the Fare Program to go City Wide.


James Guilbeau stated that the RTA did the correct thing today by not voting for the City of New Orleans Downtown Traffic Conditions Analysis.  He said that this study needed more public input.

James Guilbeau stated that a Motel/Hotel Tax was setup and the Convention Center was supposed to use some of the money it received from that tax to build a transit center.


James Guilbeau stated that the RTA needed to ensure that public transit was involved in the Study because the RTA operates 7 bus lines that service the Convention Center.

EXECUTIVE SESSION (2/3RDS VOTE TO CONSIDER)


Chairman Major moved and Commissioner Tillery seconded to go into Executive Session at 11:30 a.m. on the matter of:
· MARY SMITH ETAL VS  RTA ETAL 2;12 – cv-03059 
· RTA VS TMSEL PENSION PLAN BOARD - CDC NO. 2013- 01638, DIV. “L”
Verbal Motion 14-064 was approved unanimously. 
Commissioner Major moved and Commissioner Daniels seconded to come out of Executive Session at 11:52 a.m.  Verbal Motion 14-065 was approved unanimously.

NEW BUSINESS (UNANIMOUS VOTE REQURIRED TO CONSIDER)

Commissioner Major moved and Commissioner Daniels seconded to add TMSEL Pension Plan Board Members to the agenda.  Verbal Motion 14-066 was approved unanimously.
TMSEL PENSION PLAN BOARD MEMBERS

Sundiata Haley submitted the following people for appointment to the TMSEL Pension Board as Board Members representing the RTA:
· Eula Beckwith

· Frank Jabert

· Tony Monk

· Sundiata Haley

Commissioner Major moved and Commissioner Daniels seconded to approve the members of the TMSEL Pension Board.  Verbal Motion No. 14-067 was approved unanimously.
ADJOURNMENT

Commissioner Major moved and Commissioner Daniels seconded to adjourn the Board Meeting of December 16, 2014 at 11:56 a.m.  Verbal Motion No. 14-068 was approved unanimously.
