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`
REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, DECEMBER 15, 2015 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairman Salvador Longoria, Commissioner Flozell Daniels, Commissioner Connie Goodly, Commissioner Al Herrera, Commissioner Barbara Major Commissioner Earline Roth, Commissioner Walter Tillery and Commissioner Sharon Wegner
INVOCATION:
Deslie Isidore gave the invocation.  The Pledge of Allegiance followed.
APPROVAL OF MINUTES:
NOVEMBER 17, 2015
Commissioner Goodly moved and Commissioner Major seconded to approve the minutes of November 17, 2015.  Verbal Motion 15-060 was approved unanimously.
RTA CHAIRMAN’S REPORT:
Chairman Longoria stated that he would like to thank his fellow Commissioners, Transdev Staff,  Deslie Isidore, Dina Lavigne and especially the TMG Team that help with the Service Improvements and Brenda Holmes that represent the riding public.
Chairman Longoria stated that today, I am proud to end the year with great announcements for 2016.  Certainly, next year will be another exciting one for the RTA.  Our goals will be visionary planning, enhanced & expanded transit options, and great efforts to keep the public at the heart of what we do, which is serving the people of New Orleans with the quality public transportation that they deserve. We intend to achieve these goals through the following:

One way will be the Master Strategic Transit Plan:

· Next year, the agency looks forward to a major strategic transit planning process, led by the RTA. The RTA is preparing to partner with the Regional Planning Commission, riders, community leaders, and the general public to draft a visionary 20-year master public transportation plan for our region.  

Also, the 2016 Budget reflects our plans for additional improvements:
· The 2016 Budget reflects enhanced & expanded public transportation service.  In addition to the $5M in service improvements last year, next year, we have committed $4.3M to additional bus and streetcar service, reflecting our continued commitment in prioritizing access and opportunity for all of our riders and across the RTA community. 
We are eager to announce these additional Service Improvements: 
· Over the past year, we have heard you and we understand that you want and need shorter wait times, more coverage in your neighborhoods, & more dependable public transportation options.  We have diligently considered your input when establishing our priorities for next year. And, I am so excited to announce that our proposed plan will offer 24-hour service in New Orleans East along Morrison and Lake Forest and in Algiers along General DeGaulle, and on lines such as the Tulane, St. Claude, and Galvez for the first time since Katrina.  If you ride our major, busiest route- the Broad, there will be new, 15-minute service so you can get where you need to go quickly and conveniently.  Through a new direct bus route to and from the airport, the RTA hopes to improve access to regional jobs; & the Hayne line will get service 7 days a week, so no more being stuck at home on Sunday. 

· These are just a few of our plans for 2016.  Over the next year we are committing to:

· Later evening and earlier morning, 24/ 7 bus and streetcar service; 

· Enhancing frequency and coverage on weekend routes;  &

· Providing critical service and connections for 5AM morning arrivals to downtown’s major employment centers; 

Chairman Longoria stated that this plan attentively strives to address not just effective service delivery, efficiency, and fiscal discipline, but also, this proposed plan upholds our mission: to improve quality of life for the people of New Orleans. We are doing this, with your support, by being attentive to issues of social justice and equity as we keep working to provide quality public transportation for all.

We want your Input:
· As we work to make some of our routes 24/7 for the first time since Katrina, add additional service, and keep buses more frequent, we want to hear from you.  Just as we are committed to keeping the public at the center of our transit strategic planning process, we want your involvement now as we work to implement the proposed service improvements for 2016 that I have just announced to you. 

Chairman Longoria stated that today, our proposed budget supports a $4.3M in additional service next year.  A detailed, proposed service improvements plan will be available to the public by the first week of January 2016.  We will hold public meetings throughout January, in different neighborhoods across the city, to get your feedback and to educate everyone about our proposed service improvements.  In addition to various public meetings, the official RTA Public Hearing on your enhanced and expanded public transportation service is tentatively scheduled for January 20th, 2016.  The public comment process will continue through the first week of February. With your input and support, we are hopeful to move forward in implementing service improvements later next year that will offer, for example, more service that operates 24 hours a day throughout many of our neighborhoods, expanded coverage to New Orleans East and Algiers, and better frequency on weekend schedules.

Chairman Longoria stated that as we close 2015, I, and my fellow Commissioners, are looking forward with great enthusiasm to making our public transit system the best it can be along with Transdev and the RTA community.  We are strengthening our foundation and working toward advancing world class transit that supports the positive future of our region.

Chairman Longoria stated that now, I am going to ask that Deslie read the tentative public input & public meetings schedule for the 2016 service improvements into the minutes:

Deslie Isidore read the following in the record:
	Tuesday
December 15th, 2015
	Board Meeting: Authorize staff to hold public hearing in next 90 days (Public Hearing date tentatively January 20th, 2016)

	Monday December 28th, 2015
	Draft RTA Social Equity Analysis Report (compiled by RPC and Transdev) delivered to Ms. Dangerfield, MOC and Board of Commissioners for review

	Monday 
January 4th, 2016
	Final Version of Board-approved RTA Social Equity Analysis Report available

	Tuesday 
January 5th, 2016
	Legal Notice advertising January 20th Public Hearing; January 11-15th Public Meetings Schedule announced

	Tuesday 
January 5th, 2016
	Legal Notice advertising Final Version of Board-approved RTA Social Equity Analysis Report; Public Comment on Social Equity Analysis Report opens 

	Monday

January 11-15th, 2016
	Public Meetings (New Orleans East, Gentilly, & Algiers)

	Wednesday

January 20th, 2016
	Public Hearing

	Tuesday

January 26th, 2016
	Board Meeting: Board Briefing about Public Hearing/Meetings/Comments Process and Findings delivered by Transdev

	Friday

February 5th, 2016
	Public Comment on RTA Social Equity Analysis Report closes

	Tuesday
February 23rd, 2016
	Board Meeting: Approve 2016 Service Improvements 

	Sunday 
March 20th, 2016
	Implement 2016 Service Improvements



Chairman Longoria thanked Transdev staff for a great Council Budget Hearing.

RTA GENERAL COUNSEL’S REPORT:

Sundiata Haley stated that he and Justin Augustine are serving on the Governor Elect John Bell Edwards Transportation Committee.
Sundiata Haley stated that a report would be submitted to the Governor Elect regarding transit priorities for the upcoming administration and the Governor Elect would be more receipt to transit agencies.
JEFFERSON PARISH REPORT:

Commissioner Wegner stated that the report that Chairman Longoria read was an effort on the part of everyone that these changes would affect all the residents in the region including Jefferson Parish who was very supportive of the Regional Transit Authority.
EXECUTIVE MANAGEMENT REPORT:


Kevin Lawson stated that he sits in on the weekly Safety and Security Meetings regarding the Rampart Streetcar Line and he would like to commend Martin Pospisil on a wonderful job that they are doing with the Rampart Streetcar and Martin Pospisil was very concerned how the public was affected by the project.

Kevin Lawson stated that the RTA would be embarking on the MAP21 Legislation and would be implementing new guide lines for safety and security of the streetcar systems.


Kevin Lawson stated that the RTA would also be working on the Certification Work Plan approved by FTA that would be implemented in 2016.


Kevin Lawson stated that streetcar accidents were down and he rides the streetcars once a week and very impressive by the operators.

 2016 BUDGET

Justin Augustine stated that having a formal and structured budget review process is the foundation for good business management, growth and development. It is also a springboard for promoting transparency, integrity and confidence in our Regional Transit System. Typically, the RTA’s budget process entails a series of hearings, reviews and analyses conducted both internally and externally. The first three steps of the review process have already been completed, namely:

1). The New Orleans City Council

2). The Management Oversight Committee and RTA Board

3). Public Hearing on the Proposed CY2016 Budget

Justin Augustine stated that the fourth step is obtaining RTA Board Approval, which is why we are before you today. Once Board Approval is achieved, the budget is submitted to the State of Louisiana Legislative Auditor by December 31, 2015 for final review and approval. 

Justin Augustine stated that when compared to the 2015 Budget, the proposed CY2016 service plan represents about a 9.3% increase in service system-wide. In response to public comments and the Board’s vision, you will find that significant enhancements have been incorporated. More specifically, by mode, we increased bus operations by over 14%, streetcar service by almost 3% and paratransit service by just over 2.5%.  

Justin Augustine stated that cumulatively, the 2015 service plan and the 2016 service proposal amount to an investment by the Regional Transit Authority of about $10 million in service enhancements.
Justin Augustine stated that Total Operating Revenue was $99,163,810 and the Operating Revenue consisted of Passenger Fares, Charter, Advertising, Sales Tax, Hotel/Motel Sales Tax, State Motor Vehicle Sales Tax and Other Revenues.
Justin Augustine stated that the Total Operating Expenses was $90,748,061 when you compare Operating Expenses to Operating Revenue you have to take into consideration the TMSEL Legacy Cost that the agency was responsible for in the amount of $5.5 Million.
Justin Augustine stated that you have to add Total Operating Expenses with TMSEL Legacy Cost and subtract Total Operating Revenue would give you a positive surplus of $2.8 Million and that surplus coupled with Government Assistance Program that the RTA received annually was projected to be $12.5 Million.
Justin Augustine stated that when you take the surplus and add it to the proposed Governmental Assistance that the agency receives it totals $15.4 Million in revenue.
Justin Augustine stated that the $15.4 Million measured against the proposed Non Operating Revenue for a Capital Based Expenses that the RTA paid in terms of  Federal Grant, Federal Match, Operating Capital Expenses Match, Debt Services, any FEMA related services that the agency need to pay back including the Disaster Borrowing Interest and Principal.

Justin Augustine stated that when you add all those line items up it come to $14. 5 Million and the Net result of the 2016 Budget after everything was taken care of was Restricted Operating/Capital Reserve of $834,863 that includes funding for the additional service and this budget was a balance budget.
Commissioner Major moved and Commissioner Goodly seconded to approve the 2016 Budget.  Resolution No. 15-070 was adopted unanimously
Justin Augustine stated that the conference report on the surface transportation reauthorization bill, the Fixing America’s Surface Transportation Act (FAST Act), was signed into law on Friday, December 4, after passing the House on a 359-65 vote and in the Senate on an 83-16 vote on Thursday, December 3.  
Justin Augustine stated that the FAST Act authorizes $305 billion over fiscal years 2016 to 2020, including $225.2 billion for highways and $48.7 billion for transit; providing a $12.9 billion increase in contract authority over the House’s Surface Transportation Reauthorization and Reform Act (STRR Act) and a $681 million increase over the Senate’s Developing a Reliable and Innovative Vision for the Economy Act (DRIVE Act). In FY 2016, the law provides an increase of 5.1 percent ($2.1 billion) for highway spending, which then continues to grow at 2.1 to 2.4 percent per year through FY 2020.  The bill increases transit funding by nearly 18 percent over five years
Justin Augustine stated that the Highway Trust Fund revenues are insufficient to support these authorization levels, so the bill transfers $70 billion from the General Fund to the Highway Trust Fund and offsets this increased spending with over $70 billion in budgetary “pay-fors,” primarily through transferring funds from a Federal Reserve surplus account to the General Fund.
Justin Augustine stated that the FAST Act continues nearly all of the highway and transit formula programs of MAP-21, and focuses much of the increase in highway funding on two new freight programs, one formula-based and one discretionary.  The bill does not include a large discretionary grant program with eligibility for transit projects, like the Senate DRIVE Act’s Assistance for Major Projects program, but the FAST Act does reestablish the bus and bus facilities discretionary grant program, converts the Surface Transportation Program into a block grant, promotes and increases access to innovative finance tools, and builds on the environmental streamlining and project acceleration provisions of previous authorization bills. 
Justin Augustine stated that he was in Washington, DC on December 8, 2015 for a Legislative Update and he met with the Louisiana Delegation that stated that the RTA was doing a great job and the delegation signed the Delegation Letter for FTA helping the RTA to  get the award of the Ferry Passenger Grant for New Orleans.
Justin Augustine that the Federal Government has implemented the MAP 21 and the RTA has included in the 2016 Budget the necessary funds needed to adhere to the safety process and mandates with staff and Transdev number one priority is safety.
Justin Augustine thanked everyone for making the RTA a safe agency.

In response to Commissioner Goodly, Justin Augustine stated that he was part of the Transportation Transition Team for the Governor Elect and was with him in Washington, DC on December 8, 2015 and he stated to the Governor Elect that Transportation should be regionalized and have only one system in Southeastern Louisiana and the person chosen to lead Public Transportation should fully understand Public Transportation.
Commissioner Major stated that RTA’s 20 Year Strategic Plan would not only include Orleans Parish, Jefferson Parish it would include the whole State. 

Commissioner Major stated that she would like RTA staff to think broader because when you talk regional the water ways are underutilized in terms of transportation the RTA need to look globally how to move people from one place to another and when the RTA looks regionally the southeastern part of Louisiana was more organized but Louisiana was a very rural State so the RTA need to move people all over the State and we need to connect urban to rural which offers opportunity for employment.

Justin Augustine stated that when Transdev took over Transdev overall visionary plan included water transportation and the new ferry boats ordered can be used for water transportation.
Justin Augustine stated that the 2016 Budget approved by the Board included service to the airport and this was the beginning of the process to give people the opportunity to get jobs in the City.

Justin Augustine stated that Transdev had set 15 priorities for 2015 and have completed 13 of the 15.

Commissioner Herrera stated that he wanted to thank Transdev, union and the employees invested into the system.
TRANSDEV – FERRY REPORT:


Mark Major stated that the Ferry Report was being presented in accordance with the State Fiscal Year which was July 1, 2014 to August 30, 2015.


Mark Major stated that the total expenses for the month of November were $651,342.37.00 and, less fare collected of $106,499.18, resulted in a net billing for the month of $544,843.19.


Mark Major stated that the Ferry Subsidy for the month of November was $4,347,462.06, less the net billing of 544,843.19 and the reimbursement to the RTA for the diesel fuel was $47,429.00, RTA Ferry Grant Revenues $183,253.00 and, less RTA Grant Expenses, was $229,066.00 which gives an November 2015 balance of $3,709,376.87 of State subsidy for ferry operations. 


Mark Major stated that on the Algiers Point/Canal Street Ferry, the total number of passengers was 37,050 and there were 46 Scooters for a total of 37,096 and, on the Lower Algiers/Chalmette Ferry, there were 814 pedestrians and 23,865 vehicles for a total of 24,679 passengers.
CAPITAL IMPROVEMENTS PROGRESS REPORT
N. RAMPART STREET/ST. CLAUDE AVENUE STREETCAR EXPANSION PROJECT CANAL STREET TO ELYSIAN FIELDS


Martin Pospisil stated that the track work was 100% completed at the intersections of Rampart Street and Canal Street, between Orleans Avenue and St. Philip Street and Elysian Fields Avenue and Esplanade Avenue.


Martin Pospisil stated that the contractors were currently working on the track slab between Esplanade Avenue and St. Philip  

Martin Pospisil stated that the contractors were ready to tie in the waterlines at St. Philip Street. and Ursuline Avenue.

Martin Pospisil stated that the contracts just started working on the waterline at St. Peter Street and that work would take approximately 6 weeks to complete and after that intersection only five intersections are left to complete.


Martin Pospisil stated that the project was 42.92% completed with a goal of 100% for July, 2016 and the project was on track.


Martin Pospisil reported the following:

· Original Contract Value:




$41,154,229
· Change Orders Value:

   



$-    567,325
· Revised Contract Value:
$




$40,586,904
· Estimated Value of Change Order Under Negotiation 

$     200,000
· 54 Differing Site Conditions to Date 
· All for underground conflicts
· To date value approximately $220,000
· Billed to Bid Item for Differing Site Conditions - $300,000 available in the Original Contract
· Internal Monthly Cost Review Meetings (Transdev, PB and TMG)
· Current DBE Goal at 32% (28.56% Required by Contract)

· Entergy on Schedule to Stay Ahead of Archer Western’s Progress

· Only 1 Location Left – at  Iberville (1/2 crossing)
· Starting on Monday (12/21 – 2 Weeks of Work)
· Monthly Project Update for the Community 
· Held a meeting last week on 12/08 (Second Vine Wine at Touro)

· Next meeting on 01/26 at 6pm (N. Rampart Community Center


In response to Commissioner Major, Justin Augustine stated that the scheduled date to complete the ferry work was April 2018.

In response to Commissioner Major, Justin Augustine stated that the riders on the westbank need to support the service and get on the ferry every day.


Justin Augustine stated that from a business perspective Transdev vision is to build residential property adjacent to the terminal and offer transportation service 8 minutes away for your job site.


Justin Augustine stated that there was restoration money to clean up the terminal on the westbank.


Commissioner Major stated that it is not equitably treatment to the westbank.

STATE OF GOOD REPAIR:
None

CANAL BLVD. STREETCAR/BUS TERMINAL:
None
STATUS OF FEMA PROJECT WORKSHEETS:
Fred Basha stated that currently 111 PW’s are in close out with 95 closed and 16 in final close out process. 
RTA received $108,662 Million from FEMA and FEMA added extra people to help with the RTA projects.
Fred Basha stated that GOTECH, Inc. was doing an excellent job helping to close the FEMA process. 

FINANCIAL STATEMENTS
Ronald Baptiste stated that Operating Revenues Line Item ended in a positive month and suffered a little on Passenger Fare Revenue due to inclement weather particular for the ending of Voodoo Fest.

Ronald Baptiste stated that the RTA was still experiencing positive results on Sales Tax Revenue particular for the General use Sales Tax and the Motor Vehicle Sales Tax and suffering on the Hotel/Motel Sales Tax.

Ronald Baptiste stated that the RTA had met its threshold with the Hotel Motel Sales tax and now the amount has changed from 60/40 to 40/60 and for the past 3 years this has happened and it has happened earlier this year because the RTA reached its threshold in the month of October.

Ronald Baptiste stated that the Operating Expenses Line Item was below the budgeted expenditures and the RTA has benefited from the low gas prices and this has contributed to the positive difference for the month and year to date.

Ronald Baptiste stated that the TMSEL Legacy Costs Line Item the cost was coming down and the Workers’ Compensation Claims were being resolved and as the population ages on the retirements they are moving on to other insurances.
Ronald Baptiste stated that the Maritime Operations Line Item was zero net cost to the RTA and all the expenditures that were not covered, such as passenger fares, were paid out of the State Funds that were allocated to ferry operations. 

Ronald Baptiste stated that regarding the Governmental Operating Assistance Line Item, the RTA was able to get more money for Preventive Maintenance which was positive for the agency and would receive 80% reimbursement from the FTA.
Ronald Baptiste stated that on the Non-Operating Expenses Line Item the RTA was spending lower than the target amounts and once the issues were resolved regarding the State of Good Repair Project, expenditures for this project would be carried into 2016.

Ronald Baptiste stated that regarding the Debt Services Line Item, the interest expenses were over estimated and would be corrected next fiscal year and the principal portion of Debt Services was on target. 
Ronald Baptiste stated that all in all the RTA was in a positive position compared to budget.
Ronald Baptiste stated that this was the first year since 2008 that the RTA has a positive net budget and that’s in addition to providing the level of service that the Board has improved.

Justin Augustine stated that the RTA reduced its expenses found $10 Million and the RTA had surplus to put into reserve.

PROCUREMENT ACTIVITY REPORT:
Deslie Isidore stated that all the items presented had been verified by the Management Oversight Committee and the Procurement Procedures were in order and the pricing was reasonable.
TO REJECT AND RE-SOLICIT:
CEMETERIES TRANSIT CENTER
Deslie Isidore stated that staff was asking to Reject and Re-Solicit the Solicitation of Cemeteries Transit Center.

Commissioner Major moved and Commissioner Goodly seconded to authorize the Board to Reject and Re-Solicit the Cemeteries Transit Center.   Verbal Motion 15-061 was approved unanimously
AUTHORIZATION TO AWARD
CEMETERIES TRANSIT CENTER


Deslie Isidore read the resolution into the record.


Justin Augustine stated that the bids came in higher than anticipated.


Commissioner Major moved and Commissioner Goodly seconded to authorize the Authorization to Award Cemeteries Transit Center.  Resolution No. 15-071 was adopted.
TO AWARD:
JD EDWARDS FINANCIAL APPLICATION TRAINING

Deslie Isidore stated that staff was asking to award a contract for JD Edwards Financial Application Training.

Commissioner Wegner moved and Commissioner Goodly seconded to authorize a contract to Denovo Ventures, LLC.  Resolution No. 15-072 was adopted.
NON-METALLIC WEAR ITEMS

Deslie Isidore stated that staff was asking to award a contract for Non-Metallic Wear Items

Commissioner Wegner moved and Commissioner Goodly seconded to authorize a contract to Ohio Carbon Industries.  Resolution No. 15-073 was adopted.
CHANGE ORDER:

GENERAL CONTRACTOR – RAMPART STREET/ST. CLAUDE AVENUE STREETCAR PROJECT 


Deslie Isidore stated that staff was asking approval to amend the contract for General Contractor – Rampart Street/St. Claude Avenue Streetcar Project.  

In response to Commissioner Major, Justin Augustine stated that the contractor was completing the concrete work.


Commissioner Goodly moved and Commissioner Daniels seconded to authorize the Board to amend the contract with Archer Western.   Resolution No. 15-074 was adopted unanimously.
PROCUREMENT STATUS REPORT:

Deslie Isidore reported that the Procurement Activity Report was in the Commissioners’ Binders.

PUBLIC HEARING AUTHORIZATION

Deslie Isidore stated that staff was requesting authorization to Hold Public Hearing for the Service Changes.


Commissioner Herrera moved and Commissioner Goodly seconded to authorize Public Hearings for the new Service Changes.  Resolution No. 075 was adopted unanimously.

OFFICIAL JOURNAL


Deslie Isidore stated that each state political subdivision had to designate an official journal in which to advertise information to the community. Staff was recommending that the Board designate The New Orleans Advocate as the official journal.

In response to Commissioner Major, Deslie Isidore stated that the RTA can use other in addition to The New Orleans Advocate. 

Commissioner Herrera moved and Commissioner Major seconded to authorize the designation of The New Orleans Advocate as its official journal.  Resolution No. 15-076 was adopted unanimously.

ELECTION OF OFFICERS

CHAIRMAN


Deslie Isidore stated that the RTA By-Laws stated that the election of Chair must take place at the December Board Meeting.

Commissioner Goodly moved and Commissioner Wegner seconded to nominate Salvador Longoria  as Chairman.  Verbal Motion 15-062 was approved unanimously.

VICE CHAIRMAN

Deslie Isidore stated that the RTA By-Laws stated that the election of Vice Chair must take place at the December Board Meeting.

Commissioner Goodly moved and Commissioner Major seconded to nominate Earline Roth as Vice Chairwoman.  Verbal Motion 14-063 was approved unanimously.
COMMITTEE ASSIGNMENTS


Deslie Isidore stated that the Committees would meet on an as needed basis.

EXECUTIVE COMMITTEE


Earline Roth, Chairwoman


Connie Goodly 


Salvador Longoria

Sharon Wegner
FINANCE COMMITTEE


Connie Goodly, Chairwoman


Al Herrera

Salvador Longoria

OPERATIONS AND ADMINISTRATION COMMITTEE


Sharon Wegner, Chairwoman


Flozell Daniels


Barbara Major

Earline Roth

Walter Tillery

OPERATIONS REPORT
Brendan Matthews stated chargeable accidents per 100,000 Miles for November were not good for the streetcars the largest contributing factor for chargeable accidents was vehicles making left turns in front of the streetcars.
Brendan Matthews stated that since the RFD project was implemented in April there were no accidents in the 5 locations were the RFD signs were located. The RFD project would be evaluated and staff would make recommendations to DPW to increase the locations of the signs.
Brendan Matthews stated that the contributing factors for accidents for buses for the month of November was due to the multiple detours and construction throughout the system diverting vehicles from normal routes and encroachment of passenger vehicles and delivery trucks parking at bus stops.


Brendan Matthews stated that passenger revenue was down during the month of November due to Voodoo Fest.

Brendan Matthews stated that system ridership was down by 2.59% in November 2015 compared 2014 and one of the contributing factor was the SELA Project. 

Brendan Matthews stated that 49,893 hours of service was provided during the month of November.

Brendan Matthews stated the On Timer Performance for bus was 73.16%, Rail 65.80% and Paratransit 85.15% 

Brendan Matthews stated that 84% of all lines experienced some level of detours or service interruption; 23 service disruptions and 9 long – term detours were affecting service during November. 

Brendan Matthews stated that Fixed Route ran early 7.5% of the time and Streetcars ran early 7.8% of the time during the month of November.
Brendan Matthews stated that 32 (84%) of bus and streetcar lines were affected by service disruptions in November.
Brendan Matthews stated that the Call Center received 16,267 calls and answered 15,208 and abandoned 1,059.


Commissioner Wegner thanked the TMG staff for all the hard work that was put into the Enhancement Services presented to the Board.

Commissioner Major thanked Ashley Burns for coming back home to help the rebuild the City of New Orleans.


In response to Commissioner Herrera, Brendan Matthews stated that if a vehicle turns in front of the streetcars it’s the vehicle fault and the operator was charged with the  accident but if the vehicle was in the intersection and the streetcar hits the vehicle it’s the streetcar fault and the operator was charged with the accident.


In response to Commissioner Roth, Brendan Matthews stated that it was not the same operators having the same accidents.


Commissioner Roth explained how she was in a Paratransit Vehicle and the vehicle was in the intersection and the streetcar intimidated the Paratransit Vehicle by inching closer to the vehicle by trying to get the vehicle to cross the intersection.

COMMISSIONER WEGNER LEFT THE MEETING

ADA COMPLIANCE REPORT
Karen Sider reported that 626 persons visited the ID Center in November.

Karen Sider reported that 289 ID Cards, 76 senior cards, 31 fixed-route cards, 92 ADA cards and 90 Medicare Cards had been issued and 384 people came in for applications or information. 

Karen Sider reported that 202 ADA applications had been processed, 83 approved, 37 denied, and 70 mailed. 
Karen Sider reported that 25 reduced fare applications were also received and processed.

Karen Sider reported that the Paratransit office had 22,289 requests for trips and 16,442 completed trips with an on-time performance of 86.76%.

Karen Sider reported that on fixed-route, 87,941 individuals paid the reduced fare of 40 cents and 4,518 ADA clients rode free.  There were also 1,622 wheelchair passengers and 5,396 bike riders on the fixed route vehicles.
Karen Sider stated that there were no denials of service, and because of the Thanksgiving Holiday (and the day after) there were quite a few cancellations from schools, jobs, senior centers, and adult day programs like St. Michaels, ARC, Lighthouse, Kingsley House, STRIVE and others were closed.

Commissioner Major started that she would like to thank Transdev Executive Staff for helping with Buddy Friend Park Basketball Team for the 5 and 6 year olds the coach of the basketball team was also the Booster Club President at Buddy Friend Park 
Mark Major stated that staff would try to attend some of the games at Stalin Center.

NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)

None
AUDIENCE QUESTIONS AND COMMENTS 

Brenda Holmes stated that she would like to thank  the RTA for helping out different communities with bus service throughout the year.

Brenda Holmes stated that she would like to thank Commissioner Roth, Gerard Gutter and the Operations Staff.
Brenda Holmes stated that the all-day service had started on the Hayne Line and the passenger has seen a difference on that particular route.
Brenda Holmes stated that an operator by the name of Wayne just started driving for the RTA and he drives the Franklin Route and he was very knowledgeable of his job and a passenger left his phone at the bus stop and the driver allowed him to get off the bus and run back to the bus stop to retrieve his phone.

Brenda Holmes stated that all the new operators on the route were doing a wonderful job.

Matt Hendrickson stated that he would like to thank the RTA Board and staff for all the things that RTA has done to make things better for the riding public.

Matt Hendrickson stated that he wanted to thank Gerard Gutter, Deslie Isidore and Commissioner Daniels for working with the Ridership Advisory Committee.

Commissioner Goodly on behalf of the Board of Commissioner gave a small token of appreciation from the Board to Executive Staff, Deslie Isidore, TMG, Sundiata Haley and Brenda Holmes.
EXECUTIVE SESSION (2/3RDS VOTE TO CONSIDER)


DEFERRED
· TMSEL, INC. RETIREMENT INCOME PLAN PLAINTIFF V RTA, ET AL DEFENDANTS: CIVIL ACTION NO. 14-CV-2485 SECTION “H” JUDGE MILAZZO MAGISTRATE JUDGE NORTH 
ADJOURNMENT

Commissioner Major moved and Commissioner Goodly seconded to adjourn the Board Meeting of December 15, 2015 at 11:50 a.m.  Verbal Motion No. 15-062 was approved unanimously.
