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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, NOVEMBER 17, 2015 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairman Salvador Longoria, Commissioner Flozell Daniels, Commissioner Connie Goodly, Commissioner Al Herrera, Commissioner Barbara Major Commissioner Earline Roth, Commissioner Walter Tillery and Commissioner Sharon Wegner
INVOCATION:
Deslie Isidore gave the invocation.  The Pledge of Allegiance followed.
APPROVAL OF MINUTES:
OCTOBER 27, 2015
Commissioner Tillery moved and Commissioner Major seconded to approve the minutes of October 27, 2015.  Verbal Motion 15-055 was approved unanimously.
RTA CHAIRMAN’S REPORT:

Chairman Longoria thanked Transdev staff for a great Council Budget Hearing.


Chairman Longoria stated that in the First Quarter of 2016, right after the new proposed schedules are ready, the Board will have evening public forums in the Lower Ninth Ward, New Orleans East and Algiers where the public can give the RTA feedback on the proposed new schedules.


Chairman Longoria reported that the Board had been working with JET Transportation in Jefferson Parish for over a year so people could have less wait time when connecting between Jefferson Parish and the RTA and he offered his thanks to Commissioner Roth for making it possible for the Paratransit Buses to be able to travel to Jefferson Parish Medical Facilities.

RTA GENERAL COUNSEL’S REPORT:


None

JEFFERSON PARISH REPORT:

Commissioner Wegner stated that she was very happy that JET Transportation and the RTA have an agreement for the RTA to travel to Jefferson Parish Medical Facilities.
EXECUTIVE MANAGEMENT REPORT:
Justin Augustine stated that the House of Representatives passed its version of the multi-year surface transportation authorization bill, the Surface Transportation Reauthorization and Reform (STRR) Act of 2015. The House amended the Senate-passed version of H.R. 22, the Developing a Reliable and Innovative Vision for the Economy (DRIVE) Act, to pass their own authorization, substituting the text of the bill passed by the House Transportation and Infrastructure Committee for the transportation portion of the bill, while retaining the majority of the Senate's revenue provisions to shore up the Highway Trust Fund. 
Justin Augustine stated that the 2016 Budget Hearing before the City Council went well and staff would present the 2016 Budget at the December Board Meeting.

Justin Augustine stated that RTA celebrated Transit Week November 9-13, 2015 and the events included Social Media Contests, a Celebrity Ride-Along, Lunch with the Locals at Liberty’s Kitchen, Media Appearances, A Career Day, and the Official Launch of GoMobile.
Justin Augustine stated that staff volunteered from across the agency and spent Friday, November 13, 2015 handing out RTA goodies to riders with the GoMobile app on their phones and conducted conversations with riders from the RTA streetcar booth.

Justin Augustine stated that staff did Career Day at Joseph S. Clark Senior High School and it was very successful.

Justin Augustine stated that the Leadership Development Program had a Commencement Ceremony in September and the program was very successful and the event was very nice.

Justin Augustine stated that the Transdev Family in Paris was doing well and no one was harmed from the tragedy that had taken place.
TRANSDEV – FERRY REPORT:


Mark Major stated that the Ferry Report was being presented in accordance with the State Fiscal Year which was July 1, 2014 to August 30, 2015.


Mark Major stated that the total expenses for the month of August were $569,549.53 and, less fare collected of $134,893.26, resulted in a net billing for the month of $434,656.27.


Mark Major stated that the Ferry Subsidy for the month of October was $4,986,969.33, less the net billing of $434,656.27 and the reimbursement to the RTA for the diesel fuel was $24,511.00 and, less RTA Grant Expenses, was $180,340.00 which gives an October 2015 balance of $4,347,462.06 of State subsidy for ferry operations. 


Mark Major stated that on the Algiers Point/Canal Street Ferry, the total number of passengers was 37,499 and there were 129 Scooters for a total of 37,628 and, on the Lower Algiers/Chalmette Ferry, there were 319 pedestrians and 26,136 vehicles for a total of 26,455 passengers.


In response to Chairman Longoria, Mark Major stated that regarding the Lower Algiers/Chalmette Ferry, the ferry had mechanical issues and the ridership went down to 18,000 and during the Gretna Heritage Festival the ferry carried 3,199 passengers.
CAPITAL IMPROVEMENTS PROGRESS REPORT
N. RAMPART STREET/ST. CLAUDE AVENUE STREETCAR EXPANSION PROJECT CANAL STREET TO ELYSIAN FIELDS


Martin Pospisil stated that the underground utilities and track work was completed at the intersections of Rampart Street and Canal Street and between Orleans Avenue and St. Philip Street.


Martin Pospisil stated that the Utilities Work and Track Slab Work was 100% completed from Elysian Fields Avenue to St. Bernard Avenue.

Martin Pospisil stated that the Utilities Work was completed from St. Bernard Avenue to Esplanade Avenue and currently the contractors were working on the track between St. Bernard Avenue and Esplanade Avenue and at the next Board Meeting the track slab work should be 100% completed all the way to Esplanade Avenue.   


Martin Pospisil stated that the waterline relocation work was in progress between Esplanade Avenue and St. Philip Street and at the intersection of Governor Nicholls Street.

Martin Pospisil stated that the waterlines at St. Philip Street, Ursuline Avenue, Barracks Street and Esplanade Avenue were being relocated.  He stated at the next Board Meeting all the intersections would be completed and there would only be 7 intersections left to complete.

Martin Pospisil stated that the contractors built a bridge over the tracks so passengers could get access to a local grocery store. 

Martin Pospisil stated that the project was 40.09% completed with a goal of 100% for July, 2016 and the project was on track.


Martin Pospisil reported the following:

· Original Contract Value:




$41,154,229
· Change Orders Value:

   



$-    607,591
· Revised Contract Value:
$




$40,546,638
· Estimated Value of Change Order Under Negotiation 

$     130,000
· 49 Differing Site Conditions to Date 
· All for underground conflicts
· To date value approximately $191,000
· Billed to Bid Item for Differing Site Conditions - $300,000 available in the Original Contract
· Internal Monthly Cost Review Meetings (Transdev, PB and TMG)
· Current DBE Goal at 32% (28.56% Required by Contract)

· Entergy on Schedule to Stay Ahead of Archer Western’s Progress

· Completed Toulouse Intersection
· 1 Other Location Remaining – Iberville (1/2 crossing)
· On Schedule to be completed in Fall 2015
· Monthly Update for Community – 12/08/29 at 6:00 p.m. (Second Vine Wine at Touro)

Chairman Longoria stated that the people along the streetcar project route were very supportive of the project and staff was doing a great job.


Justin Augustine stated that he met with City Officials regarding the work that was going to take place at the old Woolworth Building to make sure that the developers coordinated all work with Martin Pospisil.


In response to Commissioner Roth, Justin Augustine stated that he did not know who the developers were for the old Woolworth Building.


In response to Commissioner Roth, Justin Augustine stated that HRI had purchased the William B. Allen building and were going to develop a hotel and they had met with the RTA regarding the development of the hotel and the RTA had not given any permission to alter any bus stops in that area.

Commissioner Major stated that a lot of stores along Canal Street didn’t like RTA bus stops in front of their properties.

In response to Commissioner Major, Justin Augustine stated that he didn’t put anything in writing regarding permission for other construction projects to take place along Rampart Street while the RTA was constructing the Streetcar Project but he went through the City Hall Permitting Process but if the Board preferred something in writing he would do that.
STATE OF GOOD REPAIR:
None.
CANAL BLVD. STREETCAR/BUS TERMINAL:


Fred Basha stated that solicitation for the construction contract was released on October 19, 2015; the Pre-Bid meeting was scheduled for November 5, 2015 and the bids were due on November 20, 2015.

Chairman Longoria stated that if necessary, he would call a special Board Meeting to award the contract.

Justin Augustine stated that the RTA was going to have 3 major projects going on at the same time: Canal Blvd. Streetcar/Bus Terminal, Ferry Terminal Project and the N. Rampart Street/St. Claude Avenue Streetcar Expansion.


Fred Basha stated that staff was waiting for the bids to come in before the contractor could begin the work on moving the bodies and proceed with the placement of the four poles.


Fred Basha stated that once the contract was awarded, they couldn’t start construction immediately because materials needed to be ordered and some were long lead items.

In response to Commissioner Major, Justin Augustine stated that the Canal Blvd. Streetcar/Bus Terminal was being done with a Federal Grant.


Commissioner Major stated that she did not want the same thing to happen at the RTA that was going on at the Airport regarding DBE’s.


Chairman Longoria stated that sometime the DBE’s are on the contract pre award and once the contract is awarded they are changed.


Commissioner Major stated that there was so much corruption regarding African American DBE’s and all DBE’s needed to play ball with the bigger companies.


Commissioner Major stated that the Board would not sign any contract until all the DBE’s were known and the process was monitored.

Justin Augustine stated that staff follows the Board Procedures that have been put in place for DBE’s.

Commissioner Major stated that contractors switch DBE’s once the contracts are signed and women owned businesses and people of color were not getting their fair share of work.


Chairman Longoria stated that the Small Business Department at the RTA has done a great job getting people certified for RTA’s DBE’s Program.


Commissioner Major stated that staff at the RTA has done a great job regarding DBE’s and the RTA was pushing other agencies around the City of New Orleans to do a better job with DBE’s.


Commissioner Major stated that Judith Dangerfield had done a great job with the Small Businesses Program.

STATUS OF FEMA PROJECT WORKSHEETS:
Fred Basha stated that the RTA received $105,662 Million from FEMA and FEMA added extra people to help with the RTA projects.
Fred Basha stated that GOTECH, Inc. was doing an excellent job helping to close the FEMA process. 
FINANCIAL STATEMENTS
Ronald Baptiste stated that the RTA had met its threshold with the Hotel Motel Sales tax and now the amount has changed from 60/40 to 40/60 and for the past 3 years this has happened and it has happened earlier this year because the RTA reached its threshold in the month of October.
Ronald Baptiste stated that the total Operating Revenues Line Item was $43,000 and was over staff projections; year to date the line item was doing extremely well.
Ronald Baptiste stated that the Operating Expenses Line Item was below the budgeted expenditures and the RTA has benefited from the low gas prices and this has contributed to the positive difference year to date.

Justin Augustine stated that Interest Rates would be going up next year and this would impact gas prices.

In response to Commissioner Roth, Justin Augustine stated that the Oil Companies were not allowing locked in fuel prices.
Ronald Baptiste stated that the RTA’s current agreement for fuel was a good agreement.
Ronald Baptiste stated that the TMSEL Legacy Costs Line Item spent slightly below the budget but year to date was $100,000 over budget.  He stated that some of the Workers’ Compensation Claims were being closed out and the RTA would not have this cost in years to come.

Ronald Baptiste stated that the Maritime Operations Line Item was zero net cost to the RTA and all the expenditures that were not covered, such as passenger fares, were paid out of the State Funds that were allocated to ferry operations. 

Ronald Baptiste stated that regarding the Governmental Operating Assistance Line Item, the RTA was able to get more money for Preventive Maintenance which was positive for the agency and would receive 80% reimbursement from the FTA.
Ronald Baptiste stated that on the Non-Operating Expenses Line Item the RTA was spending lower than the target amounts and once the issues were resolved regarding the State of Good Repair Project, expenditures for this project would be carried into 2016.

Ronald Baptiste stated that regarding the Debt Services Line Item, the interest expenses were over estimated and would be corrected next fiscal year and the principal portion of Debt Services was on target. 
Ronald Baptiste stated that the next step in the Budget Process was the Public Hearing for the Budget that will take place in a couple of weeks.
Chairman Longoria stated that Commissioner Roth mentioned at the last meeting that the RTA needed a pass that was not time specific but trip specific and staff needed to look into instituting this type of pass.

PROCUREMENT ACTIVITY REPORT:
Deslie Isidore stated that all the items presented had been verified by the Management Oversight Committee and the Procurement Procedures were in order and the pricing was reasonable.
TO REJECT AND RE-SOLICIT:
SURVEILLANCE SYSTEM FOR TWO ELECTRICAL POWER SUBSTATIONS

Deslie Isidore stated that staff was asking to Reject and Re-Solicit the Solicitation of Surveillance System for Two Electrical Power Substations.

Chairman Longoria thanked Commissioner Herrera for looking into the Procurement Items.

Commissioner Herrera stated that the only bidder was a DBE that was non responsive.

Commissioner Wegner moved and Commissioner Major seconded to authorize the Board to Reject and Re-Solicit the Surveillance System for Two Electrical Power Substations.   Verbal Motion 15-056 was approved unanimously
TO AWARD:
Multi-Format Reader Devices

Deslie Isidore stated that staff was asking to award a contract for Multi Format Reader Devices.

Commissioner Daniels moved and Commissioner Roth seconded to authorize a contract to Parkeon, Inc.  Resolution No. 15-066 was adopted.
ELECTRIC INVERTER FAN MOTOR REPLACEMENTS


Deslie Isidore stated that staff was asking to award a contract for Electric Inverter Fan Motor Replacements.


Commissioner Tillery moved and Commissioner Roth seconded to authorize a contract to Brookville Equipment Corporation.  Resolution No. 15-067 was adopted.
ALPHA UNION MASTER CONTROLLERS 


Deslie Isidore stated that staff was asking to award a contract for Alpha Union Master Controllers.


Commissioner Daniels moved and Commissioner Wegner seconded to authorize a contract to Brookville Equipment Corporation.  Resolution No. 15-068 was adopted.

10 PARATRANSIT VEHICLES:


Deslie Isidore stated that staff was asking to award a contract for 10 Paratransit Vehicles.


In response to Commissioner Roth, Joe Watkins stated that he was not aware of any issues with the straps regarding a passenger.

Joe Watkins stated that modifications were done on the lifts and to the seat belts. 


Commissioner Roth stated that when she asked staff questions it appears that staff has no clue what she is talking about and she wanted to ask for things on the record.


Commissioner Goodly moved and Commissioner Daniels seconded to authorize a contract to National Bus Sales.  Resolution No. 15-069 was adopted.
PROCUREMENT STATUS REPORT:

Deslie Isidore reported that the Procurement Activity Report was in the Commissioners’ Binders.

COMMISSIONER DANIELS LEFT THE MEETING

OPERATIONS REPORT
Brendan Matthews stated that the majority of the chargeable accidents were fixed objects.

Brendan Matthews stated that a lot of the accidents were due to the multiple detours and the construction work throughout the City diverting the transit vehicles from normal routes and encroachment of passenger vehicles and delivery trucks parking at bus stops.

Brendan Matthews stated that there were tools being implemented to help reduce accidents such as the installation of a diminishing clearance course that was being utilized each day prior to pullout, staff increasing safety checks throughout the system, installation of second mirror stations and safety messages were announced over the radio system.

Brendan Matthews stated that there were 1,699,942 passenger boardings during the mouth of October, an increase of 166,057 from September.
Brendan Matthews stated that for the month of October, boardings for buses were 30 per hour, rail was 45 per hour and paratransit was 1.51 per hour.

Brendan Matthews stated that 71% of all lines experienced some level of detours or service interruption; 23 service disruptions and 4 long – term detours were affecting service during October 

Brendan Matthews stated that Fixed Route ran early 6.6% and Streetcars ran early 7.9% during the month of October. 
Commissioner Major stated that there should be some type of technology that should be able to alert passengers when a bus route has a detour and the route has changed because everyone does not have Smart Phones.

Justin Augustine stated that the City of New Orleans Department of Public Works should inform the RTA of the detours that are taking place around the City.

Commissioner Major stated that the RTA needed to take responsibility and make sure that the riding public was made aware of the detours on bus routes.
Brendan Matthews stated that the Call Center received 17,178 calls and answered 16,363 and abandoned 815.

In response to Commissioner Roth, Brendan Matthews stated that she was correct that 17 Operators had called off in one day and there was a problem getting the buses out on time.

Commissioner Roth stated that there were people trying to get to work in New Orleans East and the buses were not traveling to the end of the line and she asked why there were always issues with the buses in New Orleans East.

Commissioner Roth stated that the Hayne Line only has two buses on the line and if one bus breaks down there are no buses on the line and the service in New Orleans East needed to be increased.
Commissioner Roth stated that she received a call on Saturday from a passenger that was waiting for a bus in New Orleans East and she needed to be at work for 8:00 a.m. and did not get to work until 10:00 a.m. because the bus did not show up.

Commissioner Roth stated that she was trying to handle the issues with the New Orleans East Service with staff and the Board before the passengers goes before the City Council.

Justin Augustine stated that the buses shouldn’t be off schedule and in 2016 the new schedule may not fix everything but would make things better.

ADA COMPLIANCE REPORT
Karen Sider reported that 700 persons visited the ID Center in September.

Karen Sider reported that 316 ID Cards, 87 senior cards, 22 fixed-route cards, 99 ADA cards and 108 Medicare Cards had been issued and 384 people came in for applications or information. 

Karen Sider reported that 168 ADA applications had been processed, 119 approved, 14 denied, and 108 mailed. 
Karen Sider reported that the Paratransit office had 23,371 requests for trips and 18,674 completed trips with an on-time performance of 86.91%.

Karen Sider reported that on fixed-route, 102,997 individuals paid the reduced fare of 40 cents and 5,066 ADA clients rode free.  There were also 2,438 wheelchair passengers and 7,573 bike riders on the fixed route vehicles.
Karen Sider reported that the ADA Compliance Office participated in the Council on Aging’s Senior Voters Caucus at St. Maria Goretti’s Msgr. Gauthreaux Center.  More than 300 seniors had an opportunity to hear and question individuals running for state and local offices.  Numerous elected officials came to be a part of this activity:  Sheriff Marlin Gusman, Assessor Errol Williams, former City Councilman Oliver Thomas, State representative Wesley Bishop and a host of others.
In response to Commissioner Major, Karen Sider stated that more people were riding fixed route with bikes.

Commissioner Major stated that the RTA needed to look into who was riding the bikes because transportation should be much more comprehensive and the RTA needed to look at the growing bike population and look into creative ways to include the biking community into transportation.

Commissioner Major stated that when the RTA looked into Planning and Transportation, the RTA needed to include the walking and bike riding community.

Justin Augustine stated that representatives from the RTA have attended the Biking Coalition Meetings to bring Public Transit Safety to the Biking Coalition and the RTA’s Operators.
Justin Augustine stated that it has been suggested that there be bike racks at the RTA’s bus stops around the City.
Commissioner Roth stated that there were bus racks at some bus stops on the westbank.

In response to Commissioner Roth, Karen Sider stated that Medicare Riders could complete an application to see if they are eligible to ride fixed route. 
In response to Commissioner Roth, Karen Sider stated that Paratransit started the process several years ago to get reimbursements from the State for Medicaid Riders.
Joe Watkins stated that regarding the riders with Medicaid Cards, the RTA gets reimbursed for the trips and the RTA was at the max for Medicaid reimbursements but the reimbursements that the RTA receives do not cover the total cost of the ride.
In response to Commissioner Roth, Karen Sider stated that when a client calls in, the client states if it’s a medical trip and the RTA submits the trips to the State and the State determines what’s eligible for reimbursements.
In response to Commissioner Roth, Joe Watkins stated that just because a client has a Medicaid Card does not make them eligible to ride the system; the person still has to go through the ADA Certification process to be eligible.
In response to Commissioner Roth, Karen Sider stated that the Medicaid card couldn’t be used to pay for a ride; the RTA has to apply to the State for reimbursement.

Karen Sider stated that staff has to get permission from clients to get the Medicaid0 Number so the RTA can get reimbursements.

Justin Augustine stated that a flyer should be sent to the clients informing them about the Medicaid Reimbursements. 

NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)

None
CHAIRMAN LONGORIA LEFT THE MEETING

AUDIENCE QUESTIONS AND COMMENTS 

Wanda Davis stated that on November 6, 2015 at 12:37 p.m. both of the buses on the Galvez Line broke down and she did not catch a bus until 2:07 p.m.
Wanda Davis stated that the RTA was taking the buses out of the neighborhoods to accommodate the passengers downtown with a bus terminal.

Wanda Davis stated that the Louisa Bus stops at 7:00 p.m. and that does not help the riding public.

Wanda Davis stated that she attends school and she missed school to attend the Board Meeting to let the Board know what’s going on with the buses.

Wanda Davis stated that it’s not safe to have passengers waiting for a bus late at night.
Wanda Davis stated that the Rideline closes at a certain time and when you call you get an automatic voice messenger machine and you can’t get the necessary information regarding the bus routes.
In response to Commissioner Major, Wanda Davis stated that some bus stops do not have any lights at night.

Chairman Longoria stated that the Galvez Line is an important route and Ms. Davis should meet with staff regarding this matter.
Chairman Longoria stated that funding for Streetcars and funding for buses were two different funding sources and the Board was concerned about the people that live and work in the City of New Orleans.

Chairman Longoria stated that the Route Changes proposed for 2016 deal with additional service on Galvez and the RTA was trying to start back again with 24 hour bus service during 2016.
Chairman Longoria stated that the RTA wanted to start buses rolling out at 4:00 a.m. and 5:00 a.m. to get working people to work on time.
In response to Chairman Longoria, Justin Augustine stated that the Rideline does not work 24 hours and after a certain time an automatic system assists the passengers.

In response to Chairman Longoria, Justin Augustin stated that staff would cost out what it would take to staff the Rideline to accommodate 24 hour service that would be on the street.

In response to Wanda Davis, Chairman Longoria stated that the RTA would like to bring more service on the street and that should include owl buses service for 2016. 

Justin Augustine stated that there would be more frequency and more buses on some lines and the necessary staff would be hired to match the service. 
In response to Wanda Davis, Justin Augustine stated that the RTA’s responsibility was to provide bus service and the RTA does not have the necessary staff to keep up with the grass and to pick up the trash at the bus stops.

Justin Augustine stated that he wanted the City of New Orleans to be kept clean but it is not the RTA’s responsibility to pick up the trash; it is the job of the  City’s Department of Sanitation.
Commissioner Major stated that Wanda Davis should contact her Councilperson and let them know that the City’s Department of Sanitation was not picking up the trash at bus stops.

In response to Wanda Davis, Commissioner Major stated that the RTA would be preparing a Comprehensive Plan for the entire system.
Antonette Bryant stated that she was an ATU International Representative from Washington, DC and she was at the Board Meeting to address the RTA about a State Wide Campaign for the State of Louisiana.  

Antonette Bryant stated that the State of Louisiana only receives $4.9 Million for transit and that’s one of the lowest amounts in the United States.

Antonette Bryant stated that she was putting together a campaign for a transit tax to be allocated for transportation and she has spoken to numerous organizations including LPTA and Ride New Orleans to help with this Campaign and she wanted everyone to be involved with the campaign.
Antonette Bryant stated that an increase of a 1₵ sales tax could be done on fuel and she wanted to have legislation drawn up to split the 1₵ sales tax with infrastructure and use the ½ cent to correct headways on buses and put more buses on the lines to accommodate passengers.
Antonette Bryant stated that this ½ cent sales tax could be used to put public transportation in rural areas in Louisiana because everyone has the right to public transit.
Antonette Bryant stated that community meetings would take place regarding the campaign to find a sure way to obtain the extra money because currently $4.9 Million was divided among 47 Transit Properties.
Antonette Bryant stated that she was working with all 6 Local Union Presidents in Louisiana.

Chairman Longoria stated that he would love the RTA to participate.

Antonette Bryant stated that they wanted the Legislators to know that this was a quality of life issue and this impacted everyone and everyone was affected by transit.

In response to Commissioner Goodly, Antonette Bryant stated that she was currently working with Shreveport, Monroe, Alexandra, Baton Rouge, Kenner and New Orleans and other transit properties have expressed interest.
In response to Commissioner Goodly, Antonette Bryant stated that they had not reached out to any International Unions yet because she was trying to build a foundation first and have everything in place.
Commissioner Goodly stated that prior to Hurricane Katrina, the RTA had one of the best transit systems in the United States.
Commissioner Roth stated that Ms. Bryant should have a summit with all of the transit properties in Louisiana and RTA could be the host.
Antonette Bryant stated that the head of the committee was Donnie Small.
Brenda Holmes stated that this past weekend there was extra service on the Franklin Line due to the extra events around the City of New Orleans and she thanked RTA for the extra service.

Brenda Holmes stated that the St. Bernard and Louisa Buses run on Esplanade Avenue and North Claiborne Avenue and the bus stop was moved back 2 blocks on Esplanade Avenue and she wanted to know why that bus stop was moved. 
Brenda Holmes stated that she calls the Public Works Department at City Hall, 311 and her Councilmember to report certain complaints.

Brenda Holmes stated that she spoke to Mr. Guter regarding the Hayne Line needing more service.

Brenda Holmes thanked the RTA for all that it does for the riding public.

Josephine Dabon stated that she lives in Algiers and that the RTA needed more buses on Route 101 and Route 108; when she was waiting for a bus, the bus broke down she had to wait 2 hours for another bus.
Josephine Dabon stated that there was a lot of trash at the bus stops and the drunks and homeless people in the City were taking over the bus stops and passengers couldn’t sit in the shelters to wait for a bus.

In response to Commissioner Roth, Josephine Dabon stated that the homeless people and the drunks were at the bus stops all along Canal Street.

Commissioner Major stated that approximately 5 buses stop at one bus stop location.
In response to Commissioner Major, Justin Augustine stated that the decision to have all those buses stop at one location was made in the past. 
Commissioner Major stated that Ride NOLA should be an advocate for the riding public and back the RTA when it comes to moving bus stops.
Commissioner Major stated Councilmember Nadine Ramsey should be an advocate for transit and working class people that ride transit and transit riders should not be hidden when waiting for buses downtown.
Commissioner Major stated that there were more working poor people in Algiers since Hurricane Katrina.

Commissioner Major stated that she lives in Algiers and she rides public transportation.

Councilmembers Gray and Brossett should to be contacted regarding the grass and the trash issues in New Orleans East.


Commissioner Roth thanked staff for the effort they put forth to make the system run smooth. 
EXECUTIVE SESSION (2/3RDS VOTE TO CONSIDER)


DEFERRED
· TMSEL, INC. RETIREMENT INCOME PLAN PLAINTIFF V RTA, ET AL DEFENDANTS: CIVIL ACTION NO. 14-CV-2485 SECTION “H” JUDGE MILAZZO MAGISTRATE JUDGE NORTH 
ADJOURNMENT

Commissioner Goodly moved and Commissioner Major seconded to adjourn the Board Meeting of November 17, 2015 at 11:59 a.m.  Verbal Motion No. 15-048 was approved unanimously.
