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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, OCTOBER 23, 2012 AT 10:00 A.M.

COMMISSIONERS PRESENT:   Chairwoman Barbara Major, Commissioner Flozell Daniels, Commissioner Connie Goodly, Commissioner Salvador Longoria, Commissioner Earline Roth, Commissioner Julie Stokes, Commissioner Walter Tillery and Commissioner Sharon Wegner
INVOCATION


Rev. Joseph gave the invocation.  The Pledge of Allegiance followed.

APPROVAL OF MINUTES

SEPTEMBER 25, 2012

Commissioner Goodly moved and Commissioner Tillery seconded to approve the minutes of September 25, 2012.  Verbal Motion 12-057 was approved unanimously.

OCTOBER 9, 2012


Commissioner Daniels moved and Commissioner Longoria seconded to approve the minutes of October 9, 2012.  Verbal Motion 12-058 was approved unanimously.
RTA CHAIRWOMAN’S REPORT 


Chairwoman Major stated that Transport for NOLA made a donation to the RTA for $30,000.

Rachel Heiligman stated that Transport for NOLA was in the process of changing its name to Ride New Orleans.


Rachel Heiligman stated that Ride New Orleans presented the RTA with a check in the amount of $30,000 because RTA released the Real Time Data to third party independent software developers who could create useful tools for transit riders.


Rachel Heiligman stated that there was currently a NOLA Transit application available in the ITunes store.


Rachel Heiligman stated that Ride New Orleans was hosting “Transit Week” in conjunction with a Hack-A-Thon the second week in November.

Rachel Heiligman stated that the money that  Ride New Orleans donated to the RTA would help the RTA sustain the Real Data online and third party users could also help to explore future technology. 

Commissioner Daniels stated that he wanted to thank Ride New Orleans, Justin Augustin and Derrick Breun for moving the agency forward in this direction because overall this helped the community.

Chairwoman Major stated that she walked the UPT/Loyola Streetcar Line and progress was taking place on the streetcar line and she was assured that the  streetcar line would be finished by Superbowl.


Chairwoman Major stated that she was asking the public to be patient while construction was underway.


Chairwoman Major commended Brendan Matthews for his hard work on the project.


Chairwoman Major stated that the most exciting part of the project was what would happen at the UPT; buses and trains were going to meet at the same location.

Chairwoman Major stated that this project was a major infrastructure project and a major financial investment in the City of New Orleans.


Chairwoman Major stated that she was very conscience of the fact that things were being done downtown and she wanted to make sure that the tourists were comfortable but RTA was also making sure that the everyday riders were also comfortable.


Chairwoman Major stated that the RTA was ready to proceed to go across Canal Street to see where more streetcars could be placed.

Chairwoman Major thanked the contractors and all the subcontractors that were working on the UPT/Loyola Streetcar Project.


Chairwoman Major stated that the contractors on the UPT/Loyola Streetcar Project were working 24/7 on the project and Entergy did what they said they were going to do regarding the project so that construction could proceed on the project.
RTA GENERAL COUNSEL’S REPORT

 
Sundiata Haley stated that he had an item under New Business pertaining to the British Petroleum (BP) Oil Spill.

 Sundiata Haley stated that the governmental agencies were getting together to pursue a claim against BP and he needed authorization from the Board to file the claim on behalf of the RTA. 
Sundiata Haley stated that Orleans, Jefferson and St. Bernard Parishes hired Tim Ryan as the Economist to do an evaluation regarding the claim and Dr. Mumphrey would analyze the figures on behalf of the RTA’s BP claim.
JEFFERSON PARISH REPORT

No Report 
EXECUTIVE MANAGEMENT REPORT


Justin Augustine stated that staff was going to the FTA Quarterly Meeting in  Fort Worth, TX on October 24, 2012.


Justin Augustine stated that the UPT/Loyola Avenue Streetcar Project was the fastest rail construction project in the nation and had massive federal implications on what would be done for the ribbon cutting and he would keep the Board abreast of the details.

Justin Augustine stated that Patrice Mercadel and her Marketing Team worked with Ruth Otte and her Marketing Team creating an ad campaign for the  RTA that was recognized nationally.

Justin Augustine stated that the RTA was the Grand Prize Winner of Adwheel Campaign Awards in two out of three categories.


Justin Augustine stated that in the 3rd Quarter DBE Report the DBE Participation was 78% overall and the RTA reached 65% of DBE Participation on FTA Funded Projects and the RTA committed $18 Million and exceeded $12 Million in the 3rd Quarter and was on target to exceed 28%.

Justin Augustine stated that on the non FTA Funded Projects, the RTA was at 17% and the reason this percentage was low was because the Rampart Streetcar Project had not started and the bulk of the DBE expenditures would be spent in that corridor.


Justin Augustine stated that overall the RTA had a 36% commitment for non-federally funded projects.


Justin Augustine stated that he and Commissioner Longoria met with  North Rampart Main Street, Inc. to give an update on the Streetcar Project and once a detailed drawing was shown of the underground utilities, they understood the issues. 


Justin Augustine stated that on Thursday, October 25, 2012, RTA was going to meet with AECOM and finalize everything for Final Design and proceed to the 2nd Phase and staff would keep the Board informed. 
THIRD QUARTER REPORTS

TRANSIT POLICE REPORT

Sgt. Hickman stated that during the Third Quarter the Transit Police dealt with 7 Transit Disturbances.

Sgt. Hickman stated that there was 1 theft investigated in the Third Quarter that resulted in one arrest.


Sgt. Hickman stated that during the Third Quarter the Transit Police issued 32 citations, and investigated 51 accidents.

Sgt. Hickman stated that during the Third Quarter the Transit Police had 1,186 boardings and inspections of the vehicles and 31 Ride Alongs.

CUSTOMER SERVICE REPORT

Derrick Breun stated that the abandoned call rate has decreased to 6% on the Ride Line.

Derrick Breun stated that during the 3rd Quarter the Ride Line received 53,830 calls and 157 were complaints.
CAPITAL IMPROVEMENTS PROGRESS REPORT

UPT/LOYOLA AVENUE TO CANAL STREET


Brendan Matthews stated that all the track work had been installed from the UPT to the approach at Canal Street with the exception of Tulane Avenue which was scheduled for the last week of October and the first week of November.


Brendan Matthews stated that the installation of the diamond portion of the half grand union at Canal Street had begun.


Brendan Matthews stated that the traction power feeds had been pulled in the ductbank from the UPT to Tulane Avenue.


Brendan Matthews stated that the OCS foundations had been installed between UPT and Canal Street with the exception of two at Tulane Avenue and three at Elk Place.


Brendan Matthews stated that the installation of the catenary poles and associated hardware was closely following the installation of OCS foundations.


Brendan Matthews stated that on Friday, October 19, 2012, Archer Western was prepared to tie-in the new 20” water main on Poydras as coordinated through numerous meetings with the Sewerage and Water Board and the Sewerage and Water Board began to close the valves for the tie-in on Friday evening to accommodate an 11:00 p.m. tie-in of the new water main by Archer Western.  At 1:30p.m. Sewerage and Water Board informed Archer Western that they could not adequately close the waterline valves on the existing 20” to allow the tie-in so Archer Western had to abort the tie-in and began to reconstruct the intersection for vehicular traffic.

Brendan Matthews stated that during the Sewerage and Water Board’s attempt to close the gate valves on the existing 20” water main, the existing main leaks worsened.  New leaks in conjunction with the already leaking swing valve in the Poydras intersection began eroding the street.  Archer Western mobilized additional manpower from the Canal Street construction zone to restore damaged roadway before additional damage was done to the existing roadway.
Brendan Matthews stated that Sewerage and Water Board developed a plan to eliminate failed valves and isolate existing water mains to allow Archer Western to move forward with the watermain tie-in.  
Brendan Matthews stated that Sewerage & Water Board was cognizant of the November 16, 2012 deadline to tie-in all watermains, excluding Canal Street, to avoid extending this project completion date and Sewerage & Water Board developed their plan around this deadline and was working to obtain the necessary equipment to isolate the existing watermains.  
Brendan Matthews stated that Sewerage & Water Board would update the RTA this week on the new schedule. 
Justin Augustine stated that he had met with Marcia St. Martin to discuss these issues and she had been communicating with the RTA regarding the watermain tie-in.
Brendan Matthews stated that the project was 81% complete through the month of September and by the end of October would be 86% complete.
Brendan Matthews stated that the 30 Day Look Ahead was to complete the watermain tie-in, continue half grand union installation at Canal Street, pull tracks across Tulane Avenue, complete shelter installation and begin street restoration from Tulane Avenue to the UPT.
STREETCAR EXPANSION RAMPART STREETCAR EXPANSION

Brendan Matthews stated that on October 12, 2012, he, Commissioner Longoria and Justin Augustine met with Councilmember Kristin Palmer and representatives of North Rampart Main Street, Inc. to discuss the project status and approve the track alignment.
Brendan Matthews stated that on October 25, 2012, AECOM and staff held a Design kickoff meeting to review AECOM’s contractual obligations, review of deliverables and set timeline for final design.
ST. CHARLES TIE REPLACEMENT
Brendan Matthews stated that the contractor was working in Phase IX on the inbound track between Thaila Street and Martin Luther King Jr. Blvd.
Brendan Matthews stated that the contractor experienced difficulty with the replacement of precast concrete roadway at the Martin Luther King Blvd intersection and that slowed progress in that phase.
Brendan Matthews stated that the contractor would halt work for the City’s Construction Moratorium from January 19, 2013-February 13, 2013 to allow service on the  St. Charles Streetcar for Superbowl and Mardi Gras.
Justin Augustine stated that staff held a meeting with the vendors uptown along the St. Charles Streetcar Line to listen to their concerns regarding the project.
Justin Augustine stated that staff was going to meet with the contractors to come up with some type of resolution regarding the work along the St. Charles Streetcar Line.
Justin Augustine stated that maybe the line should be shut down completely, let the process pass and then start up the work again; he would keep the Board informed once a decision was made.
STATE OF GOOD REPAIR:
CARROLLTON FACILITY

Fred Basha stated that the kick-off meeting was held on October 3, 2012 and 30% design was scheduled to be completed on April 30, 2013.
NAPOLEON FACILITY

Fred Basha stated that the kick-off meeting was held on September 25, 2012 and 30% design was scheduled to be completed by January 17, 2013.
ST. CHARLES STREETCAR SHELTER CARROLLTON AND CLAIBORNE:

Fred Basha stated that the pre-construction meeting was held on October 3, 2012.


Fred Basha stated that the construction was scheduled for completion by January 23, 2013.

ST. CHARLES STREETCAR SUBSTATION SARATOGA ST. AT UPPERLINE ST:

Fred Basha stated that a solicitation for stump grinding was released twice with no bidders; a third solicitation was released and 4 bids were received.

In response to Chairwoman Major, Fred Basha stated that Hurricane Isaac impacted the lack bids on the first two solicitations.

Fred Basha stated that Entergy started working, the tree removal and trimming was completed but the feeder work was delayed due to Hurricane Isaac.

Fred Basha stated that staff was working on the bid package for the Arborist.
CANAL BLVD. STREETCAR/BUS TERMINAL

Fred Basha stated that an Environmental Assessment was being conducted by Arcadis and work was temporarily stopped waiting for the engineers to mitigate issues that they discovered.


Fred Basha stated that FTA requested a significant level of Engineering before they could approve the environmental process and issue a FONSI.

Fred Basha stated that staff was requesting approval to solicit for an A&E Firm to complete the design.

STATUS OF FEMA PROJECT WORKSHEETS:

Fred Basha stated that the RTA received $96 Million from FEMA.  
Fred Basha stated that the RTA was working with the State PW Closeout Team from Baton Rouge.


Fred Basha stated that Napoleon was included in the State of Good Repair and, regarding the Algiers Park-N-Ride, FEMA was re-writing a different version for additional repairs.

In response to Commissioner Longoria, Justin Augustine stated that FTA changed the schedule on the Canal Terminal; they were allowing RTA to push the schedule back and Chairwoman Major met with Councilmembers Palmer and Guidry to make them aware of the project’s schedule.
FINANCIAL STATEMENTS:

Ronald Baptiste stated that for the month of September the Passenger Revenue Line Item was slightly below the projected revenues.

Ronald Baptiste stated that the impact of Hurricane Isaac was felt during the end of August and the beginning of September.


Ronald Baptiste stated that for the month of September, regarding the Sales Tax Revenue Line Item, staff  relied on  what the City provided, both the data and the check, and the City decided to change the data that was being provided to the RTA and, once the RTA  finally received the data, adjustments were made.
Ronald Baptiste stated that the General Sales Tax Line Item came below the staff’s targeted amount and he, Mark Major and Denise Stevenson met with the City to discuss the data and Dr. Mumphrey was also researching the data that the RTA received from the City.
Ronald Baptiste stated that regarding the Other Revenues Line Item, the RTA conducted an auction of older assets that were fully depreciated.

Ronald Baptiste stated that the Operating Revenue Line Item was $279,000 below budget but year to date was Million over what was projected.

Ronald Baptiste stated that the Operating Expenses Line Item was $101,000 greater than what was budgeted.
Ronald Baptiste stated that the Service Line Item had a $405,000 positive variance.

Ronald Baptiste stated that the Casualty & Liability Line Item reflected that the RTA now pays 100% of the insurance premiums. 
Ronald Baptiste stated that for the month of September the Materials and Supplies Line Item showed fuel cost per gallon was 24₵ more than what was budgeted and there was a  19₵ per gallon swing from the previous month and the prices have come down by 20₵.  The RTA has no control of gas prices.

Ronald Baptiste stated that the Utilities Line Item reflected that staff budgeted for the East New Orleans Facility being fully operational and this has not happened so there was a positive impact on that line item.

Ronald Baptiste stated that the Taxes Line Item was a byproduct of bio-diesel and diesel fuel that was purchased.

Ronald Baptiste stated that the Miscellaneous Line Item had grant related expenditures that were going to go back and forth month in and month out.


Ronald Baptiste stated that the Net of Operating Expenses and Operating Revenues Line Item was $178,000 further along than expected but would be made up by grant related revenues.
Ronald Baptiste stated that for the month of September the Governmental Operating Assistance Line Item was $549,000 better than estimated and most of the expenses had to do with Preventative Maintenance.  The RTA occurred costs each month that the Federal Government classified as capital expenditures that involved the day to day repairs of assets and rolling stock.
Ronald Baptiste stated that the Net Operating/Deficit and Governmental Assistance Line Item was $372,000 better than budgeted and year to date was approximately  $3 Million better.
Ronald Baptiste stated that the Non Operating Line Item was TMSEL Legacy Costs and staff was continuing to see a reduction in costs due to the actions of the Kennedy Group. In addition to that, the RTA was receiving the premiums from the retirees and participants in the plan that were previously not being collected and received and year to date that line item is $2 Million less than what was budgeted.

Ronald Baptiste stated that the Non Operating Line Item was $777,000 to the good for the month and year to date was $1.2 Million to the good.
Ronald Baptiste stated that the Capital Expenditures Line Item had some adjustments made as a result of the $8.2 Million waiver and that interest was accrued for accounting purposes and it was listed as revenue  but this was not cash.
Ronald Baptiste stated that at next month’s Board Meeting staff would have the preliminary 2013 Budget.
PROCUREMENT ACTIVITY REPORT:

TO AMEND:

CROSSTIE REPLACEMENT – ST. CHARLES STREETCAR LINE

Deslie Isidore stated that staff was asking to amend the contract with Smith Railway Services.

Deslie Isidore stated that when this contract was originally approved it was noted that the work would be approved in phases.
In response to Commissioner Roth, Deslie Isidore stated that the Management Oversight Committee did review the Change Order.


Commissioner Tillery moved and Commissioner Goodly seconded to authorize staff to amend the contract with Smith Railway Services.   Resolution No. 12-068 was adopted unanimously.


In response to Chairwoman Major, Deslie Isidore stated that historically when a person from the public brought up an item that caused a Commissioner concern and the Commissioner wanted to reconsider his/her vote, the commissioner could make a motion to reconsider the item.


Chairwoman Major stated that if a particular person from the public had issues with an item on the agenda that person should not have to wait the whole meeting to state that.


Deslie Isidore stated that at future meetings there would be two different forms for public speaking – one would be for comments regarding a particular agenda item and the other would be for general comments at the end of the meeting.  The forms would be two different colors.

CONSTRUCTION OF THE UNION PASSENGER TERMINAL (UPT) TO CANAL STREET RAIL EXPANSION PROJECT – CHANGE ORDER 4


Deslie Isidore stated that staff was asking to amend the contract with Archer Western Contractors for Construction of the Union Passenger Terminal (UPT) to Canal Street Rail Expansion Project – Change Order 4.


In response to Commissioner Roth, Deslie Isidore stated that the Management Oversight Committee did review the Change Order.

Commissioner Longoria moved and Commissioner Daniels seconded to authorize staff to amend the contract with Archer Western Contractors.   Resolution No. 12-069 was adopted unanimously.


ELECTRONIC VEHICLE TECHNOLOGY


Deslie Isidore stated that staff was asking to amend the contract with ONGO/Busguard.

In response to Commissioner Roth, Deslie Isidore stated that the Management Oversight Committee did review the Change Order.

Commissioner Roth moved and Commissioner Goodly seconded to authorize staff to amend the contract with ONGO/Busguard.  Resolution No. 12-070 was adopted unanimously.
TO RATIFY:
CROSSTIE REPLACEMENT – ST. CHARLES  STREETCAR  LINE

Deslie Isidore stated that staff was requesting to ratify a contract award for Crosstie Replacement – St. Charles Streetcar Line.
In response to Commissioner Goodly, Justin Augustine stated that the last time the crossties were changed was in 1988.


In response to Commissioner Roth, Justin Augustine stated that this option was stated in the original contract.


Commissioner Roth stated that her concern was that a contractor would give a smaller bid and then come back and submit change orders.


Justin Augustine stated that originally when this contract went out for bid, the RTA did not have all the grant money and now it does.
Commissioner Goodly moved and Commissioner Tillery seconded to authorize the Board to ratify a contract with Smith Railway Services.  Resolution No. 12-071 was adopted unanimously.
TO REJECT AND RESOLICIT:

RIDER EDUCATION CAMPAIGN


Deslie Isidore stated that staff was requesting to Reject and Resolicit Rider Education Campaign.

In response to Commissioner Daniels, Derrick Breun stated that the timeline for this project was good.


Cleveland Spears stated that his firm participated in this solicitation and had the higher score and that there was a 13 point difference between his firm’s score and the next firm and his firm was the same company that did the campaign “Live Between the Lines” and that campaign won 2 national awards.


Cleveland Spears stated that he gave each Board Member letters of recommendation that he submitted with his original proposals and he hoped that the Board would not reject the solicitation and proceed with staff’s original recommendation.


Chairwoman Major stated that this rejection of the solicitations had nothing to do with Cleveland Spears firm but was to ensure that the RTA’s process was a fair process and to be sure that no other questions were raised.

Chairwoman Major stated that she recommended that the Board follow the recommendations of staff and resolicit the bid.
In response to Commissioner Roth, Justin Augustine stated that Cleveland Spears firm has the right to participate along with all the other bidders in the new solicitation and this resolicitation had nothing to do with Mr. Cleveland Spear’s submittal and reputation.

Justin Augustine stated that there was an error in the RTA’s process and the RTA, along with Legal Counsel, couldn’t allow an error to get through and staff wanted to make sure that every bidder received a fair opportunity and that each bidder was accepted and reviewed properly according to the process that RTA had in place and he wanted to apologize to all submitters.

In response to Commissioner Roth, Justin Augustine stated that all scores would be thrown out and a new process would take place.

In response to Commissioner Wegner, Justin Augustine stated that he did not state that the Marketing Department did something wrong and preferred not to get into the details of the solicitation in public.  

Justin Augustine stated that management evaluated everything but when an inconsistency was found in the process, it left a gap for someone to protest and say something was not done by the rules and there was an error in the process and at the time of evaluations this error was not caught and staff met with Counsel and wanted to protect the organization first and took full responsible for the error and hoped all bidders would resubmit bids.

Commissioner Wegner moved and Commissioner Goodly seconded to staff to Reject and Resolicit for Rider Education Campaign.  Verbal Motion 12-059 was approved unanimously.
TO SOLICIT:

CANAL BOULEVARD TERMINAL – PRELIMINARY AND FINAL ENGINEERING

Deslie Isidore stated that staff was asking approval to solicit for Canal Boulevard Terminal – Preliminary and Final Engineering.

Commissioner Goodly moved and Commissioner Longoria seconded to authorize staff to issue a solicitation for Canal Boulevard Terminal – Preliminary and Final Engineering.  Verbal Motion 12-060 was approved unanimously.
MARKETING SERVICES – RTA IMAGE CAMPAIGN

Deslie Isidore stated that staff was asking approval to solicit for Marketing Services – RTA Image Campaign.
In response to Chairwoman Major, Deslie Isidore stated that the total amount for the project was $44,746.

Commissioner Daniels moved and Commissioner Longoria seconded to authorize staff to issue a solicitation for Marketing Services – RTA Image Campaign.  Verbal Motion 12-061 was approved unanimously.

PROCUREMENT STATUS REPORT

Deslie Isidore reported that the Procurement Activity Report was in the Commissioners’ binder.

GRANTS:
NEW FREEDOM

Deslie Isidore stated that staff was requesting authorization to file a Grant Application for the FY 2012 New Freedom funding to increase funding service levels on the Jackson/Esplanade, Elysian Fields, Franklin, Broad and St. Claude bus routes.
In response to Commissioner Major, Derrick Breun stated that every route that had 50, 45 and 40 plus passengers per hour was considered for this grant and when the articulated buses arrived these buses would help with the overcrowding and take care of the immediate need.
Derrick Breun stated that Freedom and JARC Grant funds couldn’t be requested  for any service that had been in place prior to 2005 so existing service that had been in place was not eligible.
Chairwoman Major stated that her concern was the areas in the City that were not covered with bus service.
Justin Augustine stated that staff understood that more service was needed on the streets of New Orleans.
Chairwoman Major stated that Stephanie Pulley did an excellent job finding federal funding for the agency.

Chairwoman Major stated that she understands that people complain about the current bus service but some areas of the City have no bus service at all.

Chairwoman Major stated that RTA should prioritize service for the areas of the City with no bus service.
Justin Augustine stated that by using the federal money for a portion of service the RTA’s monies could be used to service another area of the City

In response to Chairwoman Major, Derrick Breun stated that the area that she was referring to was South of General De Gaulle prior to Pace and the other area was between Pace and Behrman Hwy. North on Pace and South on Gordon Oaks which makes an “S” to catch both neighborhoods.

Derrick Breun stated that there was such a need for service for different areas around the City that he talks to Justin Augustine about service every day.

In response to Commissioner Roth, Justin Augustine stated that staff had spoken to Ms. Washington and sent her a letter concerning her service issues in New Orleans East.

In response to Commissioner Stokes, Derrick Breun stated that the grant had options and staff decided to put more service on the street.

Justin Augustine stated that every extra dollar that the agency finds is used to put more service on the streets.
In response to Commissioner Daniels, Justin Augustine stated that federal monies are never guaranteed and the RTA needed to use the money as money becomes available.

Commissioner Goodly moved and Commissioner Daniels seconded to authorize staff to file a Grant Application for New Freedom Funding.  Resolution No. 12-072 was adopted unanimously.

JOB ACCESS REVERSE COMMUTE (JARC)

Deslie Isidore stated that staff was requesting authorization to file a Grant Application for FY 2012 JARC Funding that would increase service levels on the Lake Forest, Claiborne, St. Claude and Algiers Owl service lines.

In response to Commissioner Goodly, Derrick Breun stated that the Algiers Owl was the Algiers Loop.

Commissioner Goodly moved and Commissioner Longoria seconded to authorize staff to file a Grant Application for Job Access Reverse Commute (JARC).  Resolution No. 12-073 was adopted unanimously.

OPERATIONS REPORT


Derrick Breun stated that the Riverfront Streetcar was shutdown on October 15-19, 2012 and equivalent bus service was provided.


Derrick Breun stated that Veolia/RTA hosted a Golf Tournament with 84 participants and a host of volunteers and gave away very nice prizes.

Derrick Breun stated that a group of retirees won the Golf Tournament.


Derrick Breun stated that staff participated in the Susan G. Komen Breast Cancer Walk and a shelter was rented and there was a cookout for the employees.


Derrick Breun stated that in support of the City of New Orleans City Assisted Evacuation Plan (CAEP), RTA was partnering with the City’s Office of Emergency Management and “Evacuteer.org” to provide CAEP brochures at all New Orleans Libraries and the RTA would install brochure holders and brochures would be at each Library with appropriate signage to remind citizens of the city’s evacuation process and of RTA’s commitment to the CAEP plan, including the 17 designated pick-up locations.

Stefan Marks stated that staff held nine meetings and one Public Hearing regarding the Proposed Loyola Avenue Streetcar Line.


Stefan Marks stated that staff even went out to the major bus stops and asked the riders to submit surveys.


Stefan Marks stated that the key was to make all the routes fit, including the Loyola Avenue Streetcar Line.


Stefan Marks stated that the Loyola Avenue Streetcar Line would run every 15 minutes from 6:00 a.m. until 9:00 p.m. and every 30 minutes after 9:00 p.m. and on weekdays it would run from the UPT to the foot of Canal and on the weekends it would run every 30 minutes and run to the French Market.

Stefan Marks stated that a third car would be added to the Canal Street/City Park Line and that would help with congestion between Carrollton and Broad and the Cemeteries Line would run every 15 minutes and this would help with the JET Transfers.

Stefan Marks stated that the Canal Streetcar/Cemeteries Line would be extended to the French Market on the Riverfront and in the evenings it would run from City Park to the RTA building on Canal which would help with passenger transfers.


Stefan Marks stated that staff had proposed a transit hub at Marais and Villere Streets and some passengers were against this location and preferred to be downtown and other passengers had no problem with this location.


Stefan Marks stated that the Galvez Line would be extended to St. Claude in the Lower 9th Ward and use Tulane Avenue instead of Poydras Street to get to the Lower 9th Ward and this proposal will be revised slightly.

Stefan Marks stated that the Freret Line would end at the UPT and transfer to the Loyola Avenue Streetcar Line.


Stefan Marks stated that the Napoleon Line would be merged with the Martin Luther King Line and the Martin Luther King Line would end at the UPT and transfer to the Loyola Avenue Streetcar Line.


Stefan Marks stated that the service would run in both directions in the lower 9th Ward.

Stefan Marks stated that there were about 500-700 riders on the Freret Line, and 400-500 on the Martin Luther King Line.


Stefan Marks stated that a lot of comments received indicated that more service was needed in Algiers, New Orleans East and on the Franklin Line.


Stefan Marks stated that staff was proposing to withdraw the transit hub at Marais and Villere and work with the Department of Public Works to establish shelters and pedestrian facilities on Loyola Avenue, Elks Place and Rampart Street.


Stefan Marks stated that the current streetcar schedule would remain the same and the Galvez Line should be extended to St. Claude in the Lower 9th Ward except the deletion of Poydras Street going to the Lower 9th Ward.


In response to Chairwoman Major, Stefan Marks stated that the Galvez Line would take the passengers to the new Medical Center and the route would be reconsidered once the Medical Center was complete.


Stefan Marks stated that one of the advantages of bringing the Freret and Martin Luther King Lines to the UPT was that both lines would not go downtown and they would have shorter trips.

Stefan Marks stated that the proposal for the Freret Line would take longer by going to the UPT and then heading downtown so the one proposal that made more sense was sending the Freret to the UPT.


Stefan Marks stated that staff’s recommendation for service changes was to accept the streetcar service and Galvez Line as proposed and the Freret and Martin Luther King Lines would go to the UPT.

Stefan Marks stated that staff would bring the full recommendations to the November Board Meeting.

Chairwoman Major thanked Stefan Marks for listening to the riders and getting all the riders feedback.

NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)

Commissioner Daniels moved and Commissioner Roth seconded to add Authorization To Pursue Claims Related To The 2010 British Petroleum Oil Spill.  Verbal Motion 12-062 was approved unanimously.
Authorization To Pursue Claims Related To The 2010 British Petroleum Oil Spill

Deslie Isidore stated that General Counsel was asking to file a claim for the 2010 British Petroleum Oil Spill.
Deslie Isidore read the resolution into the record.


Commissioner Tillery moved and Commissioner Roth seconded to authorize General Counsel to Pursue Claims Related to the 2010 British Petroleum Oil Spill.  Resolution No. 12-074 was adopted unanimously.

AUDIENCE QUESTIONS AND COMMENTS


Alan Drake stated that regarding the North Rampart Streetcar Line, he worked with an Entergy engineer and other engineers and solutions were made regarding North Rampart and he feels that the RTA was reinventing the wheel.


Alan Drake stated that he worked with John Detrick, Chief Engineer Washington, DC in rebuilding 8th Street and streetcar tracks were left behind and they hoped to get the streetcars running in 18 months.

Alan Drake stated that John Detrick was willing to help the RTA with the Rampart Project.

Alan Drake stated that Public Works had different relations with Entergy and Sewerage and Water Board and they could put the cost on the projects and onto these agencies in a way that RTA could not.


Fred Radtke stated that he created a Graffiti Hotline that helped deter calls going to the Police Department and eliminated 17,000 graffiti tags around the City and his organization was the only non profit organization that eliminated graffiti for municipalities.


Fred Radtke stated that he wanted to talk to the Board regarding his program “Clean Road to the Superbowl” and that graffiti tags had graffitied the oldest jazz building in the New Orleans and his organization cleaned the building.

Joseph Prier stated that operators were receiving complaints from passengers due to the lack of service.


Joseph Prier stated that there was poor service on the streets and the operators were frustrated due to the lack of service and the operators needed help with the poor service.


Commissioner Roth stated that Joseph Prier should meet with Derrick Breun and, between the two of them, find a solution to all the passenger complaints.


Chairwoman Major stated that this was a perfect opportunity to use the Rider Education Campaign to educate riders about the cost of transportation.

Rachel Heiligman stated that she attended the October 10, 2012 Public Hearing which had a great turnout from the public and the public offered great service changes ideas. 


Rachel Heiligman stated that she was very disappointed that none of the Board Members attended the Public Hearing because it was a great opportunity for the riders to communicate with the Board Members because the public could not make the Board Meetings on Tuesday mornings.

Rachel Heiligman stated that she was glad that the RTA reconsidered the transfer location on Marais and Villere Streets because it was an inconvenient location and the RTA should consider transfer points that would accommodate 7,000 riders daily.


Rachel Heiligman stated that transportation transfer points in other cities were located downtown, had ample shade, next bus arrival signage, giant canopy areas not just  benches, ample seating, lights and crosswalks and maybe some concession stands.

Rachel Heiligman stated that a conversation should take place with riders to see what type of amenities should be placed at the transfer points to make riders comfortable.

Rachel Heiligman stated that she was not aware of the rescheduled date of the August Board Meeting due to Hurricane Isaac and she was concerned that at that meeting the Board approved funding for a transfer station in the neutral ground downtown.

Rachel Heiligman stated that a discussion for a Capital Infrastructure took place at a Board Meeting that was not clearly advertised to the public and without any riders input on the location.

Rachel Heiligman stated that in the second week of November Ride New Orleans would promote “Transit Week”.


Brenda Holmes stated that the Franklin Line needed an additional bus on the line in the mornings and in the afternoons.


Brenda Holmes stated that the transfer point at Marais and Villere was a good spot for her because all the buses met at that location and she asked if the new locations would have shelters.


Brenda Holmes stated that the Broad Buses need to be split, instead all of the buses ending at Michoud they should be spread out at the village or an area in New Orleans East that needed service.


In response to Brenda Holmes, Derrick Holmes stated that the Franklin Line was on the list of the 50 plus buses and not just for weekday’s but for Saturdays and Sundays.


Brenda Holmes thanked staff for the monthly pass holders.

 EXECUTIVE SESSION (2/3RDS VOTE TO CONSIDER)

Commissioner Daniels moved and Commissioner Stokes seconded to go into Executive Session at 12:00 p.m. on the matter of 

· Potential Litigation – TMSEL Pension Plan

Verbal Motion 12-063 was approved unanimously.


Commissioner Daniels moved and Commissioner Goodly seconded to come out of Executive Session at 12:19 p.m.  Verbal Motion 12-064 was approved unanimously.

ADJOURNMENT

Commissioner Goodly moved and Commissioner Daniels seconded to adjourn the Board Meeting of October 23, 2012 at 12:20p.m.  Verbal Motion No. 12-065 was approved unanimously.
