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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, SEPTEMBER 23, 2014 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairman Salvador Longoria, Commissioner Flozell Daniels, Commissioner Connie Goodly, Commissioner Barbara Major, Commissioner Earline Roth, and Commissioner Sharon Wegner
COMMISSIONER ABSENT:  Commissioner Walter Tillery
INVOCATION:
Deslie Isidore gave the invocation.  The Pledge of Allegiance followed.
APPROVAL OF MINUTES:
AUGUST 26, 2014
Commissioner Goodly moved and Commissioner Major seconded to approve the minutes of August 26, 2014.  Verbal Motion 14-044 was approved unanimously.
RTA CHAIRMAN’S REPORT:

None
RTA GENERAL COUNSEL’S REPORT:
Sundiata Haley stated that he would discuss the matters in Executive Session.

JEFFERSON PARISH REPORT:

Commissioner Wegner reported that on Monday, September 22, 2014 Jefferson Parish and the RTA met to discuss the coordination of schedules and regionalization.
PROCUREMENT ACTIVITY REPORT:
Deslie Isidore stated that all the items presented had been verified by the Management Oversight Committee and the Procurement Procedures were in order and the pricing was reasonable.
TO AWARD:

fuel for bio-diesel engines
Deslie Isidore stated that staff was requesting to award a contract for Bio Diesel and Diesel Fuel.

In response to Commissioner Major, Chairman Longoria stated that the DBE goal was 21%.


Commissioner Goodly moved and Commissioner Tillery seconded to authorize the Board to award a contract to Mansfield Oil Company.  Resolution No. 14-067 was adopted unanimously.
TO AMEND:
Canal Blvd. Terminal environmental assessment: 

Deslie Isidore stated that staff was asking approval to amend the contract for Canal Blvd. Terminal – Environmental Assessment.


Commissioner Goodly  moved and Commissioner Roth seconded to authorize the Board to amend the contract with Arcadis U.S., Inc.   Resolution No. 14-068 was adopted unanimously.
TO SOLICIT:
ECONOMIC IMPACT ANALYSIS OF TRANSIT SERVICES 


Deslie Isidore stated that staff was asking approval to solicit for Economic Impact Analysis of Transit Services.


Commissioner Major moved and Commissioner Roth seconded to approve the solicitation of the Economic Impact Analysis of Transit Services.  Verbal Motion 14-045 was approved unanimously.
PROCUREMENT STATUS REPORT:

Deslie Isidore reported that the Procurement Activity Report was in the Commissioners’ Binders.

TITLE VI SOCIAL EQUITY ANALYSIS 


Deslie Isidore stated that staff was asking to approve the Draft Social Equity Analysis Report.


Commissioner Roth moved and Commissioner Major seconded to approve the Draft Social Equity Analysis Report.  Resolution No. 14-069 was adopted unanimously.
SERVICE ENHANCEMENTS


Deslie Isidore stated that staff was asking to ratify the Service Enhancements.


Commissioner Roth moved and Commissioner Goodly seconded to approve the ratification of the Service Changes implemented on September 21, 2014.  Resolution No. 14-070 was adopted unanimously.
EXECUTIVE SESSION (2/3RDS VOTE TO CONSIDER)


Chairman Goodly moved and Commissioner Major seconded to go into Executive Session at 10:17 a.m. on the matter of:
· MARY SMITH ETAL VS  RTA ETAL 2;12 – cv-03059 
· RTA VS TMSEL PENSION PLAN BOARD - CDC NO. 2013- 01638, DIV. “L”
Verbal Motion 14-46 was approved unanimously. 
COMMISSIONER DANIELS ENTERED THE MEETING

Commissioner Major moved and Commissioner Goodly seconded to come out of Executive Session at 10:48 a.m.  Verbal Motion 14-047 was approved unanimously.
EXECUTIVE MANAGEMENT REPORT:

Justin Augustine read a letter of commendation for Riverfront Streetcar Operator Thaddeus Brown and Tillman Johnson, III who returned a wallet to a lady that was left on the streetcar. 
Commissioner Roth thanked both of the drivers for a job well done.
Commissioner Daniels stated that he rode the Louisa Bus and the bus was on time and very clean.

Commissioner Major stated that she rides the buses and streetcars often and she thanked the operators.

Commissioner Goodly thanked the operators for their honesty.

Commissioner Wegner stated that the Board was very proud of the operators and she knew they felt good about themselves.


Justin Augustine stated that the RTA was not a recipient of a Tiger VI Grant and that the State of Louisiana Highway Program received approximately $11 Million and only one Transit Project received funding from Tiger VI and the remaining money went to Planning and Highway Construction Projects.

Justin Augustine reported that “Friends of RTA” Ambassadors handed out brochures to riders and answered questions at 23 stop locations beginning the week of September 15 and would continue through this week.

Justin Augustine reported that brochures explaining service expansion were provided to 51 locations for distribution to clients, customers, visitors.  Locations included businesses, NORD facilities, libraries, schools, all trans-pass vendor locations, HANO resident councils, and others. 

Justin Augustine reported that brochures and Rider Alerts produced in English, Spanish, and Vietnamese were placed on all vehicles.

Justin Augustine reported that 37 churches directly impacted by service changes received brochures for distribution.
Justin Augustine reported that “Friends of RTA” Ambassadors performed riding tours of service Saturday, September 20 – Monday, September 22, 2014.
Justin Augustine reported that RTA representatives attended Franklin Avenue Baptist Church to announce changes during Lunchtime Bible study on Wednesday, September 17 and was invited back for evening Bible study Wednesday, September 24. 
Justin Augustine reported that brochures and rider alerts were forwarded to neighborhood associations, elected officials’ offices, businesses, and non-profits for distribution to their lists and constituents.

Digital Media:
· www.norta.com highlighted service expansion.
· Digital media outlets are being utilized to promote service changes via twitter, facebook, YouTube, and other venues.
Website:
According to Google Analytics between Sept 12-22, 2014 www.norta.com was viewed as below:
42,300 pageviews  (up 20.58% from the week before)
12,872 users (up 14.03% from the week before)
63.47% new user sessions (up 1.01% from the week before)
Twitter Reach: 
Sept 12 - First push to twitter. Views totaled 2,170
Sept 16 - Second push to twitter. Views totaled 2,187
Sept 19 - Third push to twitter. Views totaled 1,572
Facebook: 
Sept 12 - First push to Facebook. Views totaled 232
Sept 16 - Second push to Facebook. Views totaled 582. Of total views 123 clicked to website  Route Maps
Sept 19 - Third push to Facebook. Views totaled 871. Of total views 137 clicked to website  Route Maps.  Of total views 143 clicked to website to view WWL-CBS Interview.
Media Relations:
· RTA Service Enhancement has been featured in Radio, Television, and Print media including appearances on WBOK, WWNO, WQUE Wild Wayne Show, WDSU Sunday Edition, WWL Morning Show and multiple others.
· TV placements.


TV Press Report:    September 19 -22, 2014


Total Story Count:   26


Total Audience Estimate:   699,275


Total Publicity Value:  $15,162
· The Board Chair will be taping a segment for Telemundo TV later today.
· Media bookings and appearances are ongoing.
Justin Augustine stated that the Mayor would hold his own press conference regarding RTA’s Service Enhancements

Justin Augustine stated that the RTA was invited to appear before the City Council Transportation Committee on September 30, 2014 to discuss the new Service Enhancements.

Justin Augustine stated that staff met with the Advocate and he wanted  to thank them for the article that was printed  about the RTA.
In response to Commissioner Roth, Justin Augustine stated that he would give Commissioner Roth a list of the community outreach that staff did in the community.
VEOLIA TRANSPORTATION SERVICES, INC. – FERRY REPORT:

Mark Major stated that the Ferry Report was being presented in accordance with the State Fiscal Year which was July 1, 2014 to June 30, 2015.

Mark Major stated that the total expense for the month was $320,000 and the net of fares collected was $116,000 for a net billing for the month of $203,000.

Mark Major stated that the FY 2014-15 LADOTD Ferry Subsidy was $4.8 Million and the RTA provided diesel fuel for the month was $45,000 leaving a net of subsidy value of $4.6 Million for the remaining of the fiscal year.

Mark Major stated that the ridership information for August and September would be presented at the October meeting. 
CAPITAL IMPROVEMENTS PROGRESS REPORT
STREETCAR EXPANSION: RAMPART STREETCAR EXPANSION
Brendan Matthews stated that the bid opening for construction of the Rampart Streetcar Expansion was held on September 9, 2014 and five bids were received.

Brendan Matthews stated that the Procurement Department and the Management Oversight Committee finished their respective reviews of the bids and the selection of the lowest responsible and responsive bidder will be presented to the Board at the October Board Meeting.

Brenda Matthews stated that Entergy continues to move forward with the relocation of their underground and overhead facilities and are still on schedule to be completed prior to the RTA contractor starting work.

Brenda Matthews stated that AT&T was ready to award the contract for the relocation of their fiber optic line.  The work was expected to start the second week of October and be completed by the end of October. 

Brendan Matthews stated that Entergy began relocation of underground and overhead facilities and are on schedule to be completed by year’s end.

ST. CHARLES CROSS TIE REPLACEMENT
This project is complete.
STATE OF GOOD REPAIR:
CARROLLTON FACILITY:
Fred Basha stated that the Engineer’s Plans and Specifications were submitted and under review for solicitation.
NAPOLEON FACILITY:

Fred Basha stated that the Environmental work was complete and the engineers were evaluating the roof structure for current wind loading.

CANAL BLVD. STREETCAR/BUS TERMINAL:
Fred Basha stated that FTA requested that the RTA perform updates to the traffic report and this would require a change order which was approved at the Board Meeting.

Fred Basha stated that the change order for exploratory excavations for the poles was approved at the July Board Meeting and exploratory excavations began on September 22, 2014.

Fred Basha stated that the 60% Design Workshop was held on August 22, 2014 with all Departments of Utilities.

STATUS OF FEMA PROJECT WORKSHEETS:

Fred Basha stated that the RTA received $103,000 Million from FEMA and FEMA was currently working with a very small team.
Fred Basha stated that 99 of 116 PW’s were in the close out process with 22 closed and 31 in the final close out process and the RTA meets with FEMA and the State every week.

FINANCIAL STATEMENTS
Ronald Baptiste stated that for the month of August, the Passenger Revenue Line Item  for the month was positive due to the completion of the Cross Tie Project on the St. Charles Streetcar Line. 
Ronald Baptiste stated that the Passenger Revenue Line Item year to date was below budget due to the delay in the Service Enhancements that went into effect on Sunday.
Ronald Baptiste stated that Operating Revenue year to date was still below budget and that was due to the implementation of the Service Enhancements that went into effect on Sunday.

Ronald Baptiste stated that the RTA has had strong results in Sales Tax Revenue and was doing very well year to date and for the month and the RTA has received full collection from Sales Tax Revenue for the first half of the year until June and retail sales in Orleans Parish were much stronger than what was projected and the RTA has benefited from the strong retail sales.

Ronald Baptiste stated that the Operating Expenses Line Item for the month was slightly below budget because adjustments were made last month to the estimates associated with pending claims and these cases were reviewed on a quarterly basis with the Third Party Administrators to make sure that the RTA Financials were in line with estimates of the outstanding claims.
Ronald Baptiste stated that regarding the TMSEL Legacy Cost Line Item, the Third Party Administrator has done an excellent job managing the cost and continues to do so on a month to month basis.

Ronald Baptiste stated that the Maritime Operations Line Item was zero net cost to the RTA and all the expenditures that are not covered such as passenger fares are paid out of the State Funds that were allocated to ferry operations. 

Ronald Baptiste stated that the Governmental Operating Assistance Line Item was at budget for the month of August and year to date was ahead of budget.

Ronald Baptiste stated that in the Capital Expenditures Line Item these areas are going to begin to pick up due to construction as the State of Good Repairs and other projects begin. 

Ronald Baptiste stated that the Capital Expenditures Line Item would balance itself out with the exception of local match and what was not expended this year would be carried over to the next fiscal year.
Ronald Baptiste stated that on the Debt Service Line Item, the Federal Interests on Investments, the one area that was negative compared to what was budgeted, was the interest that was earned on investments when the RTA used the proceeds for bond funds to address the RTA capital needs which left less money available to earn interest.

Ronald Baptiste stated that on the Debt Service Line Item, the Federal Interests on Investments the RTA’s position for the month was much more positive than anticipated through the budgetary process and that also holds true to year to date.
OPERATIONS REPORT

Edward Bednarczyk stated that ridership was up in August by 9,000 riders compared to August 2013.

Edward Bednarczyk stated that the RTA carried 12.3 Million passengers year to date.


Edward Bednarczyk stated that bus accidents were up slightly during the month of August and the accidents were minor and safety will address these incidents at the next safety meeting.

Edward Bednarczyk stated that accidents on streetcars were down slightly. 

Edward Bednarczyk stated that the UPT Streetcars went another month with no accidents.

Edward Bednarczyk stated that each Customer Service Representative had the opportunity to ride the new service routes before they were implemented to better service the public.
In response to Commissioner Roth, Edward Bednarczyk stated that no one got off the bus and walked around. 

Edward Bednarczyk stated that the abandoned rate in the Call Center was 5% for the month of August.
Edward Bednarczyk stated that staff was still having the monthly interaction sessions with all the departments in the Operations Department and with the Operators regarding the Schedule Enhancement and staff was awaiting the Operators’ feedback.
Edward Bednarczyk stated Operations Staff was on the streets ready to deal with complaints from passengers regarding the service enhancements.

Edward Bednarczyk stated that the On-Time Performance operating during a 10 minute window, for the month of August was 91% and operating during a 5 minute window On-Time Performance was 79%.

Edward Bednarczyk stated that the LIFT On-Time Performance was at 85%.

Edward Bednarczyk stated that changes were made up until the last minute to the Service Enhancements to accommodate the passengers and he appreciates his staff helping with all the changes and working this weekend to make sure that all the signs were posted for the Service Enhancements. 

Edward Bednarczyk stated that there was a drop in passengers on the Algiers Loop because the riders had other options.

Edward Bednarczyk stated that there were some issues on some routes with timing changes that created some problems and all those issues will be corrected.

Justin Augustine stated that overall all the routes were implemented with a 6% increase in ridership and the highest increase in ridership was the Lake Forest Line with a 15% increase in ridership.


In response to Commissioner Roth, Edward Bednarczyk stated that staff did talk to Brenda Holmes and took her comments and implemented them into the Service Enhancements.

In response to Commissioner Major, Justin Augustine stated that there were a total of 209 operators.


In response to Commissioner Major, Justin Augustine stated that there were a total of 8 supervisors.

In response to Commissioner Major, Justin Augustine stated that each Supervisor was responsible for a particular zone throughout the system. 


Commissioner Major stated that she rode the streetcars and the streetcars were jammed back to back with a 30 minute wait with no supervisor on the line to clear the jammed streetcars.


Commissioner Major stated that there were no directions from any supervisors on the line to assist the Operators.


Edward Bednarczyk stated that due to the new service enhancements a total of 5 supervisors would be hired to handle the new service.


Commissioner Major stated that the supervisors keep everything rolling on the street.


In response to Commissioner Major, Joseph Prier stated that there were not enough supervisors on the streets and the supervisors that were on the street do not ride the lines to correct the issues that do occur.

Commissioner Major asked that staff work with the operators when hiring the new supervisors.


Justin Augustine stated that there were 5 components to the routes when on the street: the operators, the supervisors, the dispatchers, management staff and the GPS System tracking the buses.

Justin Augustine stated that in the Operations Control Center all buses and streetcars are tracked and the operators are supposed to call the dispatcher when there is trouble on the line and the dispatchers would contact the supervisor who then would reset the timing of the system. 


Justin Augustine stated that as the system was being built out more supervisors would be needed.


Justin Augustine stated that someone was not monitoring the system correctly and not making the needed adjustments and that’s why the streetcars were piling up one behind the other.

Commissioner Major stated that someone should have known that there was a 30 minutes wait for a streetcar and the riding passengers should have known that something was going on with the streetcar line and when things happen on the line the passengers should be notified.


Justin Augustine stated that when things go wrong on the lines the operators should inform the passengers and the supervisors should ride the lines and stop and let the passengers know what’s going on. 

ADA COMPLIANCE REPORT
Karen Sider reported that 657 persons visited the ID Center in August.

Karen Sider reported that 256 ID Cards, 74 senior cards, 33 fixed-route, 65 ADA cards and 84 Medicare Cards had been issued and 401 people came in for applications or information. 

Karen Sider reported that 150 ADA applications had been processed, 104 approved, 30 denied, and 45 fixed route applications were received and processed and 99 ADA requests for applications were mailed.
Karen Sider reported that the Paratransit office had 21,838 requests for trips and 17,707 completed trips with an on-time performance of 85.00%.
Karen Sider reported that on fixed-route, 86,139 individuals paid the reduced fare of 40 cents and 4,004 ADA clients rode free.  There were also 1,842 wheelchair passengers and 6,518 bike riders on the fixed route vehicles.
Karen Sider report that the Compliance Officer participated in one outreach session this month at RAI Senior Center, 9301 Chef Menteur Highway, with 25 seniors in attendance.

In response to Commissioner Daniels, Karen Sider stated that they can get an application online or they can request an application over the phone and it would be mailed to them.

AUDIENCE QUESTIONS AND COMMENTS 


William Barber stated that he lives downtown and moved to New Orleans from Alaska and had a stroke in 2010 and he wanted to compliment staff on the quality of service he receives from the LIFT and the fixed route service and he said that the RTA should be proud of its employees.


William Barber stated that his only issue was people were parking at bus stops and that becomes a problem when the operators need to put the lift down so he can get off the bus.


William Barber stated that the RTA needs to look into giving the operators authority to report the cars parked at the bus stop to the authorities.
Brenda Holmes stated that she wanted to say thank you to the Board of Commissioners and staff for the Louisa Bus and, on behalf of the community, she wanted to thank the RTA for everything it has done especially the Scheduling and Planning Department and Gerald Guter for calling her and including her suggestions into the Louisa Route once the service enhancements were implemented.

Brenda Holmes stated that a lot of people don’t realize that they have an option at St. Claude and Franklin and she appreciates everyone that makes the RTA what it is, especially the operators and she said that something should be done to recognize the operators.  She also said that the Rideline Staff was very helpful.


 Brenda Holmes stated that she was grateful for the RTA listening to all her concerns and everyone was doing a wonderful job.

Brenda Holmes stated that the Morrison Bus was not going under the I-10 and asked that staff look into that bus route.


Commissioner Roth stated that it was people like Brenda Holmes that make the RTA’s job easier and she thanked her for working within the community and coming to the Board Meetings to inform staff of the issues on the routes.

Brenda Holmes stated that she would always try to keep the RTA and the public working together.

Lorraine Washington talked to Stefan Marks regarding her issue and left the meeting.
ADJOURNMENT

Commissioner Major moved and Commissioner Goodly seconded to adjourn the Board Meeting of September 23, 2014 at 11:47a.m.  Verbal Motion No. 14-048 was approved unanimously.
