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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, SEPTEMBER 22, 2015 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairman Salvador Longoria, Commissioner Flozell Daniels, Commissioner Connie Goodly, Commissioner Al Herrera. Commissioner Earline Roth and Commissioner Walter Tillery 
ABSENT: Commissioner Barbara Major and Commissioner Sharon Wegner
INVOCATION:
Deslie Isidore gave the invocation.  The Pledge of Allegiance followed.
APPROVAL OF MINUTES:
AUGUST 25, 2015
Commissioner Goodly moved and Commissioner Tillery seconded to approve the minutes of August 25, 2015.  Verbal Motion 15-045 was approved unanimously.
RTA CHAIRMAN’S REPORT:

Chairman Longoria thanked Brendan Matthews and his staff for handling the red light issue at City Park and Carrollton Avenues.


Chairman Longoria thanked Justin Augustine for the Draft Service Plan and the report regarding service to the Airport. 

Commissioner Daniels thanked Gerard Guter and his staff for assisting with the Riders Advisory Committee Meeting.

Commissioner Daniels said that the Riders Advisory Committee was making great progress. Mark Major attended the last meeting to share the RTA’s Budget and Finance Process.

Commissioner Daniels thanked staff for all their help with the Riders Advisory Committee.


Chairman Longoria stated that people from the Riders Advisory Committee, Ride NOLA and Paratransit Riders were attending the Board Meetings and the Board appreciated the community input. 
RTA GENERAL COUNSEL’S REPORT:


Sundiata Haley stated that he would discuss the matters in Executive Session. JEFFERSON PARISH REPORT:

None
EXECUTIVE MANAGEMENT REPORT:

Justin Augustin stated that the New Streetcar Signage on St. Charles Avenue was 95% complete and the New Streetcar Stop Identification Numbers tie into Google Alert.
LEGISLATIVE FUNDING UPDATE
Terrance Walker, Sabiston Consultants, stated that the House of Representatives voted 216-210 on June 9th to pass H.R. 2577 which funds Transportation, Housing and Urban Development, and Related Agencies at $55.3 billion for Fiscal Year 2016; upon passage, the bill was referred to the Senate.  
Terrance Walker stated that the Senate Appropriations Committee voted 20-10 on June 25th to approve a $55.6 billion Transportation, Housing and Urban Development, and Related Agencies spending bill for Fiscal Year 2016.
Terrance Walker stated that the full Senate still had not begun to take up individual spending bills.
Terrance Walker stated that if the Senate was unable to pass all individual spending bills by September 30th, 2015, there would likely be some combination of bills bundled for continuing resolution, where Fiscal Year 2015 funding levels would be extended for Fiscal Year 2016

Terrance Walker stated that the Government funding for fiscal year 2015 ends September 30th.

Terrance Walker stated that the House could consider a continuing resolution Thursday or Friday of this week. Such legislation had not been released and would fund the government after September.

Surface Transportation Reauthorization Update

Terrance Walker stated that the House of Representatives passed a short term year-end surface transportation patch by a vote of 312 – 119 on June 15th. 

Terrance Walker stated that the bill would transfer $8 billion from the general fund into the Highway Trust Fund, covering surface transportation funding through December 18th. 

Terrance Walker stated that the Senate voted 65-34 on July 30th to pass a long term, six-year highway bill, but House leadership had previously indicated that such a bill would not be considered because there was no funding mechanism in place.
Terrance Walker stated that ultimately, the Senate passed the House-approved three-month patch by a vote of 91-4 the afternoon of July 30th, funding the Highway Trust Fund through December 18th. 

Terrance Walker stated that the patch extends authority for the Highway Trust Fund through October 29th, therefore, another debate over the funding period for reauthorization was likely eminent at that time.
Terrance Walker stated that the House Transportation Committee was planning to hold a markup on a long-term bill Thursday, September 17th but postponed when committee leadership from both sides of the aisle filed to reach a deal.
Terrance Walker stated that Democratic Senator Barbara Boxer was urging for House lawmakers to reach a deal so that a long-term agreement would be in place before the October deadline.
TIGER Grant Application

Terrance Walker stated that the Department of Transportation Office of Infrastructure Finance and Innovation confirmed that funds would be awarded in the fall but could not give a specific date; he said generally, the timeline was approximately six months.
Justin Augustine stated that regarding the Downtown Transit Center Alternatives Analysis, the public components were completed with public comments and the consultants for this project did a great job and a site location would be presented to the Board at the December Board Meeting.
In response to Commissioner Daniels, Justin Augustine stated that the consultants would hold another round of public meetings.

Justin Augustine stated that the funding mechanism for the Downtown Transit Center Alternatives Analysis had not been established due to the Transportation Bill not being approved.

TRANSDEV – FERRY REPORT:


Mark Major stated that the Ferry Report was being presented in accordance with the State Fiscal Year which was July 1, 2014 to August 30, 2015.


Mark Major stated that the total expenses for the month of August were $769,953 and, less fare collected of $213,761.00, resulted in a net billing for the month of $556,192.00.


Mark Major stated that the Ferry Subsidy for the month of August was $1,266,532.30, less the net billing of $556,192.00 and the reimbursement to the RTA for the diesel fuel was $12,693.00 and less RTA Grant Expenses was 6,100.00 which gives an August 2015 balance of $691,547.30 of State subsidy for ferry operations. 


Mark Major stated that on the Algiers Point/Canal Street Ferry, the total number of passengers was 28,928 and there were 82 Scooters for a total of 29,010 and, on the Lower Algiers/Chalmette Ferry, there were 443 pedestrians and 30,798 vehicles for a total of 31,241 passengers.


Mark Major stated that the RTA would provide ferry service to the Gretna Festival on Friday, Saturday and Sunday October 2-3, 2015.


Justin Augustine stated that at the end of September staff would be putting together the specifications for the ferries for final review by the State and after final review the specification would be put out for bid. 


In response to Chairman Longoria, Mark Major stated that on October 12, 2015 the ferry hours would change and another service announcement would be put out to the public.
CAPITAL IMPROVEMENTS PROGRESS REPORT
N. RAMPART STREET/ST. CLAUDE AVENUE STREETCAR EXPANSION PROJECT CANAL STREET TO ELYSIAN FIELDS


Martin Pospisil stated that the underground utilities and track work were completed at the intersections of Rampart Street and Canal Street and between Orleans Avenue and St. Philip Street.


Martin Pospisil stated that the Track Slab was completed at Frenchmen Street and Pauger Street.

Martin Pospisil stated that the Double Crossover work began at Frenchmen Street and Elysian Fields Avenue and once the Double Crossover work was completed, the special track work would be completed on the entire project.

Martin Pospisil stated that the installation of Track Slab Work was also being done on Pauger Street and St. Bernard Avenue and once all these sections between Esplanade Avenue and Elysian Avenue were completed, the Track Slab Work Project would be over 40% complete.

Martin Pospisil stated that the Underground Utilities work was approximately 2 weeks away from being 100% complete and the waterline work was being done between Esplanade Avenue and St. Bernard Avenue.


Martin Pospisil stated that the contractors were making progress with the OCS Foundations and was completing the overlay to Esplanade Avenue.


Martin Pospisil showed the Commissioners pictures of the Half Grand Union Work at Rampart and Canal Streets.

Martin Pospisil stated that the project was 26.85% completed with a goal of 100% for July, 2016 and the project was on track.


Martin Pospisil reported the following:

· Original Contract Value:




$41,154,229
· Change Orders Value:

   



$-    594,320
· Revised Contract Value:
$




$40,559,909
· Estimated Value of Change Order Under Negotiation 

$     300,000
· 33 Differing Site Conditions to Date (8 for the HGU)
· All for underground conflicts
· Estimated value around $53,000 (without the HGU work)
· To be billed under respective Bid Items or the Bid Item for Differing Site Conditions - $300,000 available in the Original Contract
· Internal Monthly Cost Review Meetings (Transdev, PB and TMG)
· Current DBE Goal at 32% (28.56% Required by Contract)

· Entergy on Schedule to Stay Ahead of Archer Western’s Progress

· Currently Working at Toulouse Intersection
· 1 Other Location Remaining – Iberville (1/2 crossing)
· On Schedule to be completed in Fall 2015
· Monthly Update for Community – 9/29 at 6:00 p.m. (Second Vine Wine at Touro)

Commissioner Herrera thanked staff and Archer Western for doing a great job with the project.


In response to Commissioner Longoria, Justin Augustine stated that a request was made for a canopy on the Canal Street Streetcar Terminal; the canopy would be built along the corridor that connects the streetcars and buses and the design of the canopy was submitted for review to the City of New Orleans Design Advisory Committee and the Design Advisory Committee came back and stated that they wanted a different design for the canopy and the canopy request was a special project by the district councilmember.

Justin Augustine stated that a new canopy design was done that was more conducive to the landscape of the area and the new design would be presented to the Design Advisory Committee at the next meeting. 

Chairman Longoria stated that the RTA wanted to make sure that the RTA’s transfer points had the necessary tools they should have and the project delays were not always on the RTA but sometimes due to the City of New Orleans processes.
STATE OF GOOD REPAIR:
None.
CANAL BLVD. STREETCAR/BUS TERMINAL:

None.
STATUS OF FEMA PROJECT WORKSHEETS:
Fred Basha stated that the RTA received $108,662 Million from FEMA and FEMA added extra people to help with the RTA projects.

Fred Basha stated that there was a push from the State and FEMA to close as many PW’s as possible.

Fred Basha stated that 111 PW’s were in close out with 95 closed and 16 in the final close out process and staff was working with FEMA and GOHSEP to expedite PW closures. 
Fred Basha stated that at the August 2015 the Board approved a Not To Exceed contract with GOTECH, Inc. to complete outstanding issues with FEMA.

Justin Augustin stated that the RTA received an Audit Report stating that there were no findings against the RTA.
FINANCIAL STATEMENTS
Ronald Baptiste stated that the Passenger Fare Line Item was moving in a positive direction.
Ronald Baptiste stated that regarding the Sales Tax Line Item, it has been trending in a positive direction and the SELA Project contract had provisions for the RTA to be able to recover costs associated with the project. 
Ronald Baptiste stated that the Operating Expenses Line Item was very near to what was budgeted for the month and the RTA had gotten past the period of the Half Grand Union installation and the interruption of the streetcar service from the SELA Project was approaching the end and the streetcars were returning to regular service hours.
Ronald Baptiste stated that there were positive results in the Operations Revenue Line Item and the Operations Expenses Line Item.
Ronald Baptiste stated that regarding the TMSEL Legacy Costs Line Item, there was an effort underway to resolve the historic Workers’ Compensation Claims and that would be a positive direction and these claims would disappear in future years.
Ronald Baptiste stated that the Maritime Operations Line Item was zero net cost to the RTA and all the expenditures that were not covered, such as passenger fares, were paid out of the State Funds that were allocated to ferry operations. 

Ronald Baptiste stated that regarding the Governmental Operating Assistance Line Item, the numbers were right at budget with a $97,000 difference which was a positive trend and for the year the budget exceeded projections.

Ronald Baptiste stated that regarding the Capital Expenditures Line Item, it was trending slower than what was budgeted because the State of Good Repair Project and the Canal Street Streetcar Terminal Project had not begun and these funds would be spent in 2016.
Ronald Baptiste stated that regarding the Debt Services Line Item, the interest expenses were over estimated and would be corrected next fiscal year and the principal portion of Debt Services was on target. 
Ronald Baptiste stated that the budget continues in a positive direction and has benefited from increased ridership that resulted from better Passenger Fare Revenue than was anticipated; the change in the local economy, particularly in the area of retail, has benefited the RTA with Sales Tax Revenues.
In response to Chairman Longoria, Ronald Baptiste stated that the SELA money had been paid for the month of June and RTA received some of the payments for the month of July and this has been a great contractual relationship between the RTA and the Corps of Engineers.   
Chairman Longoria stated that this was a good example of a good partnership with Staff, the Board of Commissioners, Transdev and TMG because the RTA knew this project was going to affect the riding public and the RTA fare box recovery.  

PROCUREMENT ACTIVITY REPORT:
Deslie Isidore stated that all the items presented had been verified by the Management Oversight Committee and the Procurement Procedures were in order and the pricing was reasonable.
TO AWARD:
TRANSIT SERVICE ECONOMIC IMPACT ANALYSIS 

Deslie Isidore stated that staff was asking to award Transit Service Economic Impact Analysis.


Commissioner Daniels moved and Commissioner Roth seconded to authorize a contract to KPMG, LLP.  Resolution No. 15-059 was adopted. 

CHANGE ORDER:

GENERAL CONTRACTOR – RAMPART STREET/ST. CLAUDE AVENUE STREETCAR PROJECT 


Deslie Isidore stated that staff was asking approval to amend the contract for General Contractor – Rampart Street/St. Claude Avenue Streetcar Project.  

In response to Commissioner Roth, Deslie Isidore stated that all the items presented had been verified by the Management Oversight Committee and the Procurement Procedures were in order and the pricing was reasonable.

Commissioner Goodly moved and Commissioner Major seconded to authorize the Board to amend the contract with Archer Western.   Resolution No. 15-060 was adopted unanimously.
PROCUREMENT STATUS REPORT:

Deslie Isidore reported that the Procurement Activity Report was in the Commissioners’ Binders.

OPERATIONS REPORT
Brendan Matthews stated that chargeable accidents on buses were 1.52 per 100,000 miles, rail was 0.00 for 100,000 miles and paratransit was 0.00 per 100,000 miles.

Brenda Matthews stated that the St. Charles Streetcars were not in service due to the SELA Project.

Brendan Matthews stated that for the month of August, boardings for buses were 25.73 per hour, rail was 36.42 per hour and paratransit was 2.1 per hour.

Brendan Matthews stated that On-Time Performance was 78.6% on fixed route and 77.3%.on rail. 

Brendan Matthews stated that 24 (63%) buses and streetcar lines were affected by detours or service disruptions in August.

Brendan Matthews stated that the Call Center received 22,559 calls and answered 20,129, abandoned 2,430, an abandonment rate of 10.77%, in the month of August.

Brendan Matthews stated in the 3rd Quarter Safety Meetings a consultant was brought in to work with the operators on Conflict Resolution; Customer Service Training will also be done for the operators.

In response to Commissioner Roth, Brendan Matthews stated that service was not added to the Hayne Line.  The Hayne Line was part of a service package presented to the Board from staff that had service recommendations.
Commissioner Roth stated that regarding the new Lift Vans ordered for Paratransit, the passenger belts on those lifts were not operating correctly.

Commissioner Roth stated that the belts that strap the passengers inside the wheelchairs were not securing the passengers correctly and the passengers were able to slide off the lifts.

Chairman Longoria stated that after Board Meeting staff would go down to the Lift Vans and inspect the belts on the lifts.

ADA COMPLIANCE REPORT
Karen Sider reported that 598 persons visited the ID Center in August.

Karen Sider reported that 275 ID Cards, 65 senior cards, 28 fixed-route cards, 101 ADA cards and 81 Medicare Cards had been issued and 323 people came in for applications or information. 

Karen Sider reported that 181 ADA applications had been processed, 91 approved, 24 denied, and 91 requests for applications were received and 27 fixed route applications were received and processed. 
Karen Sider reported that the Paratransit office had 22,663 requests for trips and 17,935 completed trips with an on-time performance of 87.45%.

Karen Sider reported that on fixed-route, 85,805 individuals paid the reduced fare of 40 cents and 4,753 ADA clients rode free.  There were also 2,530 wheelchair passengers and 7,100 bike riders on the fixed route vehicles.
In response to Commissioner Roth, Karen Sider stated that staff would run a No Show Report and enforce the suspensions associated with the No Show Policy.

UPT/LOYOLA STREETCAR EXPANSION PROJECT CLOSE OUT

Deslie Isidore stated that staff was asking approval for the UPT/Loyola Streetcar Expansion Project Close Out.


Commissioner Goodly moved and Commissioner Daniels seconded to authorize to formally closeout the Canal Street to UPT Rail Expansion Project.  Resolution No. 15-061 was adopted unanimously.
REGIONAL PLANNING COMMISSION – UPT/LOYOLA STREETCAR PROJECT

Deslie Isidore stated that this Cooperative Endeavor Agreement would be with the Regional Planning Commission for the UPT/Loyola Streetcar Project Streetcar Expansion Project.

Commissioner Roth moved and Commissioner Daniels seconded to authorize staff to enter into a Cooperative Endeavor Agreement with Regional Planning Commission – UPT/Loyola Streetcar Project.  Resolution No. 15-062 was adopted unanimously.
NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)

None

AUDIENCE QUESTIONS AND COMMENTS 


William Barker stated that on the Route 32 Leonidas and the Route 11 Magazine stops at Audubon Park, there are no wheelchair ramps to board the buses which causes him to travel through the Park and if it rains he becomes stuck in the park with his mobilized chair. 

William Barker stated that if he needs to board Route 32 Leonidas he has to go two blocks out of his way to be able to ride the Leonidas Bus.

Justin Augustine stated that a study was conducted and the RTA has all the locations around the City that need curb cuts and will present the report to the City Department of Public Works so the City can install the necessary curb cuts. 

In response to Commissioner Daniels, Justin Augustine stated that ADA requires that the City of New Orleans be in total compliance with ADA Rules and Regulations.

William Barker stated that commercial vehicles were parking at the bus stops and the City of New Orleans was not ticking the vehicles.


In response to Chairman Longoria, William Barker stated that he was trying to ride a fixed route bus.


William Barker stated that at Magazine Street and Jackson Avenue there is a Seven Eleven Store and Gas Station and a bus stop and the commercial vehicles were parking on the sidewalk and the buses can’t see him waiting at the bus stop (because he is on the corner and in his mobilized chair) and by the time the buses see him, the buses would be in the middle of the street and he can’t board the buses in the middle of the street.


 William Barker stated that RTA should be very proud of its operators; they are very courteous and try to help passengers as much as they can and the operators make him feel like a valuable customer.

William Barker stated that he almost sat in front of a commercial vehicle until the New Orleans Police arrived to ticket the vehicle.


William Barker stated that when the buses are full to capacity, he can’t board the buses and he has to wait for another bus and when he first started taking fix route they would allow the ADA passengers to board the buses first.


In response to Commissioner Herrera, Justin Augustine stated that staff had addressed these issues with the appropriate people at the City but, by the time they would arrive to ticket the vehicles, the vehicles were gone.


Chairman Longoria stated that the RTA has had Stop and Desist Orders placed on certain vehicles that were blocking the RTA bus stops.

Brenda Holmes stated that she was at the Board Meeting today to speak on behalf of the Hayne Line.


Brenda Holmes stated that she had spoken to the staff in the Operations Department regarding the Hayne Line and was told that the changes to the line would not take place until 2016.


Brenda Holmes stated that she had gathered the necessary facts to show why the changes to the Hayne Line should take place and take place soon.


Brenda Holmes stated that at the Riders Advisory Committee Meeting she was told that some of the One Cent Sales Tax Revenue that the RTA collects could be used for the Hayne Line and when the Streetcars are pulled off the line, buses was used to replace the streetcars.


Brenda Holmes stated that the RTA should be operating on the fall schedule but was still operating on the summer schedule with no trippers on the lines.


Brenda Holmes asked that the passengers on the Hayne Line not have to stand in the cold this winter.


Brenda Holmes stated that she did not understand why the Hayne Line couldn’t be changed now because the riders were very patient and respectful so she asked if the adjustment could take place now instated of 2016.

Brendan Matthews stated that staff had given the Board a Draft Copy of the Proposed Service Changes.


Brendan Matthews stated that staff wanted like to discuss with the Board the number of service hours needed and the money needed to accommodate these service changes.  

Brendan Matthews stated that that service could be taken from other routes to increase service on the routes that need more service but that required board action and staff was currently running service on the approved service plan.


In response to Commissioner Roth, Brenda Holmes stated that she was told that the picks do not go into effect until December so the service would not change until 2016.


Brenda Holmes stated that she has been coming to the RTA meetings for years and she was selected to be on different RTA committees so she has learned a lot about the transit system and was trying to keep the relationship between the RTA and the riding public a positive one.

Commissioner Roth stated that she knows that when Ms. Holmes comes before the Board she brings good, sound information.


Commissioner Roth stated that sometimes the funding was just not there for the RTA to change service.

Brenda Holmes stated that for every Board Meeting she attended last year, she took leave without pay from work to make sure the RTA knew the public’s concerns.


In response to Commissioner Herrera, Sgt. Hickman stated that by the time the Transit Police arrive to ticket a vehicle blocking a bus stop, the vehicles are normally gone.


In response to Commissioner Herrera, Sgt. Hickman stated that civilians do not have the authority to write tickets for parking violations and taking pictures would not help the situation.

Tristan Harrell stated that he wanted to thank the RTA for the transit system and as he said he understands the transit system is owned by a foreign company. 

Tristan Harrell stated that he wanted to mainly talk to the Board about the Magazine Line, Louisiana Line and the St. Charles Streetcars.


Tristan Harrell stated that the Magazine Bus runs a consistent schedule on the weekdays every 20 minutes but on the weekend the bus passes every 25 – 30 minutes and most of the times the buses run either very early or very late.


Tristan Harrell stated that the Louisiana Bus passes every 30 minutes on the weekdays and on the weekend the buses pass every hour and a half.

In response to Tristan Harrell, Chairman Longoria stated that the RTA was not owned by a foreign company.  Transdev was in service to the RTA and Transdev is a National Global Company Headquartered in Paris and the RTA was a Public Agency.

Justin Augustine stated that Transdev was contracted by the RTA and prepares the schedules for the buses and the streetcars and the RTA has also hired another company to evaluate and review Transdev’s schedules.

Justin Augustine stated that the RTA staff has scheduling professionals that are very experienced and have worked as schedulers for other companies around the country and the scheduling staff was working toward making sure that the City of New Orleans has the best schedules for the public transit system.
Justin Augustine stated that weekend schedules will always be different from the weekday schedules because schedules were about capacity, demand and dollars and ideally every passenger wants a bus to show up every 5 minutes 24 hours a day but the RTA does not have the money for that type of schedule and that would be an inefficient schedule and no one would be riding the buses.
Justin Augustine stated that the RTA has developed a Service Development Criteria Plan that recommends how schedules are setup and put into operation.

In response to Tristan Harrell, Justin Augustine stated that Stefan Marks works in the Scheduling Department and he and his team create the schedules and work in New Orleans.


Tristan Harrell stated that Stefan Marks was not in touch with the people of New Orleans that ride transit.

In response to Tristan Harrell, Justin Augustine stated that there was tremendous input from staff on everything that was done with the agency. 

Barbara Bloodworth stated that she was very grateful for the 24 hour bus pass.


Barbara Bloodworth stated that the RTA’s transfers only allow you to transfer to 3 different buses and that she had 45 minutes left on her transfer but transferred to 3 different buses and when she went to board the 4th bus she was told that she needed to pay another fare and she did not understand why because she had 45 minutes left on her transfer.

Barbara Bloodworth stated that the all-day pass should allow the bus passengers to ride the ferry.


Barbara Bloodworth stated that the Hollygrove Area only has one bus and that’s the Leonidas Bus and she lives 9 blocks from that bus stop but if she misses that bus she has to walk to Carrollton Avenue and if she misses that bus she has no choice but to use Jefferson Transit and that bus brings her downtown.

Barbara Bloodworth stated that there once was an Airline Bus but that bus no longer exists and the Carrollton bus runs from Carrollton Avenue to Elysian Fields Avenue and that bus should be able to come to Hollygrove first and pick up passengers and then proceed down Carrollton Avenue.


Chairman Longoria stated that the RTA took over the ferries because the State of Louisiana decided that they were no longer going to fund the ferries.


Chairman Longoria stated that Transdev, along with the RTA, has created a mechanism whereby people can still have ferry service (limited) but the financing logistics, politics and the legality was such that the RTA was pressed to run the ferry service.


Justin Augustine stated that Board has authorized staff to develop a multi-use pass to be put into place and because the state had operating procedures prior to the RTA taking over the service, the State had a consultant do the necessary technical work to link the services together and the joint passes couldn’t be put into place until the report was complete.

Barbara Bloodworth stated that the operators were very considerate with the elderly passengers and the passengers with strollers but if you were at a major transfer point trying to transfer to another bus, the operators do not wait for the passengers; they pull off when they see the passengers running for the buses and the passengers have to wait for another bus.

In response to Barbara Bloodworth, Justin Augustine apologized for the buses pulling off and he said he would make sure that these issues were addressed with the operators in their training sessions.


Commissioner Herrera stated that with all the detours throughout the City it was very hard for the buses to stay on schedule and the passengers should call the Ride Line to get information regarding bus schedules and the RTA was developing an application for the smart phones for passengers to locate buses.


Commissioner Herrera stated that to say that someone does not know their job because they are foreign was very offensive because he was of Cuban descent and was born in Mexico. 
EXECUTIVE SESSION (2/3RDS VOTE TO CONSIDER)


Commissioner Longoria moved and Commissioner Goodly seconded to go into Executive Session at 11:48 a.m. on the matter of:
· TMSEL, INC. RETIREMENT INCOME PLAN PLAINTIFF V RTA, ET AL DEFENDANTS: CIVIL ACTION NO. 14-CV-2485 SECTION “H” JUDGE MILAZZO MAGISTRATE JUDGE NORTH 
Verbal Motion 15-046 was approved unanimously. 

Commissioner Longoria moved and Commissioner Roth seconded to come out of Executive Session at 11:58 p.m.  Verbal Motion 15-047 was approved unanimously.

ADJOURNMENT

Commissioner Roth moved and Commissioner Daniels seconded to adjourn the Board Meeting of September 22, 2015 at 11:59 a.m.  Verbal Motion No. 15-048 was approved unanimously.
