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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, SEPTEMBER 4, 2012 AT 10:00 A.M.

COMMISSIONERS PRESENT:   Chairwoman Barbara Major, Commissioner Connie Goodly, Commissioner Salvador Longoria, Commissioner Earline Roth, Commissioner Walter Tillery and Commissioner Sharon Wegner
COMMISSIONERS ABSENT:  Commissioner Flozell Daniels and Commissioner Julie Stokes
INVOCATION


Rev. Joseph gave the invocation.  The Pledge of Allegiance followed.

APPROVAL OF MINUTES

JUNE 26, 2012

Commissioner Goodly moved and Commissioner Tillery seconded to approve the minutes of July 24, 2012.  Verbal Motion 12-042 was approved unanimously.

RTA CHAIRWOMAN’S REPORT 


No Report

RTA GENERAL COUNSEL’S REPORT

 
No Report
JEFFERSON PARISH REPORT

No Report 
EXECUTIVE MANAGEMENT REPORT


No Report
PROCUREMENT ACTIVITY REPORT 

TO AWARD:

ADVERTISEMENT ON SCHEDULES, SYSTEM MAPS, TRANSFER STOCK AND SMS TEXTING
Deslie Isidore stated that staff was requesting to award a contract for Advertisement on Schedules, System Maps, Transfer Stock and SMS Testing.

In response to Commissioner Goodly, Derrick Breun stated that Let’s Bus It Publications was from New Orleans.

Commissioner Tillery moved and Commissioner Longoria seconded to authorize the Board to award a contract to Let’s Bus It Publications.   Resolution No. 12-053 was adopted unanimously.

ARCHITECTURAL AND ENGINEERING SERVICES FOR CARROLLTON BARN RENOVATIONS AND UPGRADE
Deslie Isidore stated that staff was requesting to award a contract for the Architectural and Engineering Services for Carrollton Barn Renovations and Upgrade.
Commissioner Goodly moved and Commissioner Wegner seconded to authorize the Board to award a contract to Royal Engineering.   Resolution No. 12-054 was adopted unanimously.

ARCHITECTURAL AND ENGINEERING SERVICES FOR NAPOLEON FACILITY RENOVATION AND UPGRADE


Deslie Isidore stated that staff was requesting to award a contract for the Architectural and Engineering Services for Napoleon Facility Renovation and Upgrade.


In response to Commissioner Goodly, Ronald Baptiste stated that this procurement item was Small Business Restricted.

In response to Commissioner Roth, Justin Augustine stated that the Napoleon Facility was going to be the Transit Museum.


Commissioner Tillery moved and Commissioner Longoria seconded to authorize the Board to award a contract to Landmark Consulting.  Resolution No. 12-055 was adopted unanimously.

ILLUMINATED SIGNS – RAIL CORRIDOR 

Deslie Isidore stated that staff was requesting to award a contract for the Illuminated Signs – Rail Corridor.


Commissioner Goodly moved and Commissioner Wegner seconded to authorize staff to execute a contract for Illuminated Sign System after completion of the review of proposals.  Resolution No. 12-056 was adopted unanimously.

FABRICATION AND INSTALLATION OF CUSTOM DESIGNED SHELTER AT CARROLLTON AND CLAIBORNE AVENUES


Deslie Isidore stated that staff was requesting to award a contract for the Fabrication and Installation of Custom Designed Shelter at Carrollton and Claiborne Avenues.


Commissioner Goodly moved and Commissioner Tillery seconded to authorize the Board to award a contract to J.C. Patin Group. Resolution No. 12-057 was adopted unanimously.

PARATRANSIT MOBILE DATA TERMINALS

Deslie Isidore stated that staff was requesting to award a contract for Paratransit Mobile Data Terminals.


Commissioner Goodly moved and Commissioner Tillery seconded to authorize the Board to award a contract to Greyhawk Technologies, Inc. Resolution No. 12-058 was adopted unanimously.

“ANGELTRAX 4” VIDEO SURVEILLANCE SOLUTIONS


Deslie Isidore stated that staff was requesting to award a contract for “AngelTrax 4” Video Surveillance Solutions.


In response to Commissioner Roth, Derrick Breun stated that the old cameras would become part of the FTA auction.


Commissioner Goodly moved and Commissioner Tillery seconded to authorize the Board to award a contract to AngelTrax Digital Mobile Video Surveillance Solutions.  Resolution No. 12-059 was adopted unanimously.
ELECTRONIC VEHICLE TECHNOLOGY


Deslie Isidore stated that staff was requesting to award a contract for Electronic Vehicle Technology.


In response to Commissioner Roth, Brendan Mathews stated that the delivery of the buses was delayed due to Hurricane Isaac. 


Commissioner Tillery moved and Commissioner Goodly seconded to authorize the Board to award a contract to Ongo Live, Inc.  Resolution No. 12-060 was adopted unanimously.
TO AUTHORIZE:

WRAPPING OF CANAL STREET STREETCARS FOR SUPER BOWL XLVII


Deslie Isidore stated that staff wanted the Board to authorize the Wrapping of the Canal Street Streetcars for the Super Bowl XLVII.

In response to Commissioner Major, Justin Augustine stated that staff was not sure of the number of buses that the NFL would request to have wrapped.


Commissioner Goodly moved and Commissioner Tillery seconded to authorize the Board to approve an agreement between the RTA and its current advertising representative Laurel New Orleans, LLC and the NFL for the Wrapping of the Canal Street Streetcars for the Super Bowl XLVII.  Resolution No. 12-061 was adopted unanimously.
TO AMEND:

CONSTRUCTION OF THE UNION PASSENGER TERMINAL (UPT) TO CANAL STREET RAIL EXPANSION PROJECT

Deslie Isidore stated that staff was asking to amend the contract with Archer Western Contractors for Construction of the Union Passenger Terminal (UPT) to Canal Street Rail Expansion Project.


In response to Commissioner Roth, Deslie Isidore stated that the Management Oversight Committee did review the Change Order.


Commissioner Goodly moved and Commissioner Tillery seconded to authorize staff to amend the contract with Archer Western Contractors.   Resolution No. 12-062 was adopted unanimously.

GRANTS:

LA-78-0001 UNION PASSENGER TERMINAL/LOYOLA AVENUE STREETCAR LOOP

Deslie Isidore stated that staff was requesting authorization to file a Grant Amendment to increase funding and provide the local match required to complete the construction of the Union Passenger Terminal/Loyola Avenue Streetcar Loop Project.

Commissioner Roth moved and Commissioner Goodly seconded to authorize staff to file a Grant Amendment for LA-78-0001 Union Passenger Terminal/Loyola Avenue Streetcar Loop.  Resolution No. 12-063 was adopted unanimously.

STATE OF GOOD REPAIR

Deslie Isidore stated that staff was requesting authorization to file a Grant Application for the Fiscal Year 2012 State of Good Repair Initiative Program for repairs and Improvements to the East New Orleans Facility Upgrade under Section 5309.


Commissioner Goodly moved and Commissioner Tillery seconded to authorize staff to file a Grant Application for State of Good Repair.  Resolution No. 12-064 was adopted unanimously.

NOMINATION OF ST. CHARLES STREETCAR LINE FOR NATIONAL HISTORIC LANDMARK STATUS

Deslie Isidore stated that the St. Charles Avenue Association was requesting the support and approval of the RTA in the nomination of the St. Charles Streetcar Line for National Historic Landmark (NHL) status.  

Deslie Isidore stated that as owner/operator of the St. Charles Line, the RTA was required to join the Association in the nomination.  


Deslie Isidore stated that the St. Charles Line was currently listed on the National Register of Historic Places; the designation of the Line as an NHL property acknowledges the national historic significance of the Line and accords it with a much greater honor.


Deslie Isidore stated that in addition, elevation of the Line to NHL status affords RTA the opportunity to secure additional grant funds unavailable to a property solely listed on the National Register.


Deslie Isidore stated that potential grant funding opportunities were made available by the federal government for properties designated as National Historic Landmarks.


Chairman Major asked Deslie Isidore to write a letter on behalf of the Board to the St. Charles Avenue Association.


Sundiata Haley introduced the President of the St. Charles Avenue Association.


 Commissioner Roth stated that he gave an excellent presentation to the Mayor’s Advisory Committee Meeting.

Commissioner Goodly moved and Commissioner Tillery seconded the RTA’s support and approval of the nomination of the St. Charles Streetcar Line for National Historic Landmark (NHL) Status.
TRANSPORTATION INFRASTRUCTURE FINANCE (TIFIA) PROGRAM AUTHORIZATION FOR TERMINAL AT BASIN STREET AND ELYSIAN FIELDS TO PRESS STREET STREETCAR EXPANSION 


Justin Augustin stated that in the 1950’s there was a train station which the RTA was proposing to replicate as the RTA Downtown Bus Terminal on Canal Street across from Krauss.



Justin Augustine stated that this terminal would give the RTA bus riders a beautiful place to wait for the buses and this would provide opportunities for small business entrepreneurs and this terminal would also beautify Canal Street


Justin Augustine stated that the RTA would acquire the money from the Federal Government Loan Program at an interest rate of 2.5%.

Justin Augustine stated that there was 5 years upon receipt of the money before the payback process began and the loan would be for 30 years.


Justin Augustine stated that the RTA would not be obligated to begin the debt service payments until 2018 and the RTA’s financial performance would have a bond issue that would come up the year before which would allow the RTA to pay for this structure.


Justin Augustine stated that the existing bond issue was only going to bring the streetcars to Elysian Fields and included in the loan proceeds would be the extension of the streetcar line from Elysian Fields to Press Street.


Justin Augustine stated that under the current TIFIA Program there were two requirements: a minimum of $50 Million or greater and to have an Environmental Impact Study (EIS) done and currently the RTA only has one for Press Street.


Justin Augustine stated that if the RTA was successful, the RTA would get an EIS on the 2nd Project and on the 3rd Phase of the Project, would apply for a loan at a later date.

Justin Augustine stated that this program was coupled with a Master Plan that the City was trying to get together to beautify Canal Street.

Justin Augustine stated that with the RTA participating with this project, it would get the extension to Poland or to Press Street.

Justin Augustine stated that developers had come together to develop the buildings and vacant lots and RPC would do sidewalks and street improvements to beautify Canal from Basin Street to Claiborne Avenue.

In response to Chairwoman Major, Justin Augustine stated that the DDD was tagged with the task to beautify Basin Street to the River.


Justin Augustine stated that the first floor of Canal St. Buildings were zoned for  commercial and the remaining floors were zoned for residential and that residential portions of the buildings were not being used and they had to make commitments to use the remaining floors.


Justin Augustine stated that the Iberville Housing Project would be redone by HRI and HUD; FTA and the Department of Entergy would help finance these projects and the RTA was responsible for the Bus Terminal and the expansion of the streetcar program.


Justin Augustine stated that the RTA could use the existing projects as federal match and Loyola and Rampart would be used as federal match.

Justin Augustine stated that the RTA still needed the cash flow from the projected Sales Tax for the build out phase to cover the debt of the new construction phase and, if there was an agreement on what to build, the RTA would continue to work on the RTA portion of the project.

Justin Augustine stated that Denver was the only transit property that received TIFIA Funds; historically they were allocated for highway projects.

Justin Augustine stated that he spoke to Denver Transit and was told it was a conglomerate of private sector government (local and federal) transit properties and property owners.


In response to Chairwoman Major, Justin Augustine stated that staff was asking the Board for authorization to continue the conversation and apply for the TIFIA Fund.

Chairwoman Major stated that she gave staff the authority to do a letter of inquiry to move forward.


Commissioner Goodly moved and Commissioner Tillery seconded to approve Transportation Infrastructure Finance (TIFIA) Program Authorization for the Terminal at Basin Street and Elysian Fields to Press Street Streetcar Expansion.  Verbal Motion 12-043 was approved unanimously.
AUDIENCE QUESTIONS AND COMMENTS:

Deslie Isidore read into the record the prepared statement from Charlie Tubre who was representing the Advocacy Center. In it he asked the RTA Board of Commissioners to initiate a Section 106 Review of the St. Charles Streetcar line. A Section 106 Review, part of the National Historic Preservation Act, is part of the process that must be undertaken when changes are made to a National Historic Registry property or a property that has been designated a National Historic Landmark. The request for a Section 106 Review was conditioned upon the proposed introduction of accessible streetcars and modifications to certain stops that would enable wheelchair accessibility of the line.
The letter is enclosed in the meeting file.
Chairwoman Major stated that some of his requests were not unreasonable and Commissioner Roth would be a part of the discussion with the disabled community.

Justin Augustine stated that a letter was submitted to the FTA regarding this subject and he asked the Board to give him time to receive a response from the FTA.

Justin Augustine stated that he and Commissioner Roth spoke regarding alternatives such as “trolley looking buses” to go along St. Charles and he would  see if there was federal money available.
Derrick Breun stated that each Board Member should have received revised changes for the UPT and on September 17, 2012 RTA would be shutting down the Canal Line down at the construction site and would be running buses to the River and the Leonidas bus was not running on Leonidas due to Sewerage and Water Board work.
Chairwoman Major asked that this information be continually offered to the riding public.
Valerie Jefferson stated that she wanted the RTA to participate in the Susan G. Komen Cancer Walk; last year Justin Augustine was the co-chairman of the walk.
Chairwoman Major thanked staff for the excellent performance during Hurricane Isaac.

Justin Augustine stated that Tuesday staff was going to Baton Rouge to meet with DHH regarding Paratransit.

Justin Augustine stated that he, Derrick Breun, Joe Watkins and Ronald Baptiste would be attending the meeting in Baton Rouge. 

Justin Augustine stated that staff addressed every issue that came up regarding senior citizens in the community.

Chairwoman Major stated that staff needed to work with Emergency Management with the City of New Orleans regarding the stops for the Mandatory Evaluation.
ADJOURNMENT

Commissioner Tillery moved and Commissioner Goodly seconded to adjourn the Board Meeting of September 4, 2012 at 11:15 a. m. Verbal Motion No. 12-044 was approved unanimously.

