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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, AUGUST 26, 2014 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairman Salvador Longoria, Commissioner Connie Goodly, Commissioner Barbara Major, Commissioner Earline Roth, Commissioner Walter Tillery and Commissioner Sharon Wegner
COMMISSIONER ABSENT:  Commissioner Flozell Daniels
INVOCATION:
Deslie Isidore gave the invocation.  The Pledge of Allegiance followed.
APPROVAL OF MINUTES:
JULY 22, 2014
Commissioner Goodly moved and Commissioner Major seconded to approve the minutes of July 22, 2014.  Verbal Motion 14-037 was approved unanimously.
JULY 19, 2014

Commissioner Goodly moved and Commissioner Major seconded to approve the minutes of July 19, 2014.  Verbal Motion 14-038 was approved unanimously.
RTA CHAIRMAN’S REPORT:

Chairman Longoria reported that the RTA was awarded the American Society of Civil Engineers Louisiana Section Centennial Award for the streetcars.

AUTHORIZATION TO SOLICIT:

Chairman Longoria moved and Commissioner Roth seconded to approve the solicitation of Executive Director.  Verbal Motion 14-039 was approved unanimously.
RTA GENERAL COUNSEL’S REPORT:
Sundiata Haley stated that he would discuss the matters in Executive Session.

JEFFERSON PARISH REPORT:

Commissioner Wegner reported that she and Ryan Brown, Director of Jefferson Transit, met with Justin Augustine to discuss the Canal Street Terminal and at the meeting it was decided that Jefferson Parish consultants would conduct surveys of the Jefferson Transit riders regarding the project at the location of the Canal Street Terminal and the results would be given at a Board Meeting.

Commissioner Wegner reported  that Ryan Brown stated that Jefferson Transit was very grateful to have the relationship it has with the RTA because this location was very valuable to Jefferson Transit riders.

Commissioner Wegner stated that the rerouting of the buses to the terminal would be a major plus for the riders that transfer at this site and this would eliminate the safety issues that the riders deal with every day.

COMMISSIONER WEGNER LEFT THE MEETING

EXECUTIVE MANAGEMENT REPORT:

Justin Augustine stated that the Board hired Scheduling Consultants to look over the current schedules and staff would be incorporating the consultants recommendations into the Service Expansion Plan proposed for September.

Justin Augustine stated that the Highway Trust Fund was extended for another year through May 2015.

Justin Augustine stated that the Cash Management Procedures Deferral was deferred due to the extension of the Highway Trust Fund.


Justin Augustine stated that the Mayor’s Budget Meetings were being held in the different Council Districts and RTA staff was attending the meetings and the main topics discussed at all the meetings were city streets and blight.
VEOLIA TRANSPORTATION SERVICES, INC. – FERRY REPORT:

Mark Major stated that the LADOTD and the RTA Cooperative Endeavor Agreement with the State starts the Fiscal Year July 1 and ends June 30 and the Financial Report reflects the new Fiscal Year.

Mark Major stated that total ferry ridership for the Algiers Point/Canal Street for cars and passengers was 44,990 and the Lower Algiers/Chalmette for cars and passengers was 25,434. 
CAPITAL IMPROVEMENTS PROGRESS REPORT
STREETCAR EXPANSION: RAMPART STREETCAR EXPANSION
Brendan Matthews stated that the Pre-Bid Conference and DBE Outreach meeting were held on July 30, 2014 and all potential bidders were able to view the materials associated with project on August 8, 2014.
Brendan Matthews stated that two potential prime contractors asked for time extensions to allow subcontractors to put together their bids and the request was granted and an addendum extending the bid responses time to September 9, 2014 was issued.
Brendan Matthews stated that to date staff has answered 93 questions submitted by potential bidders and an additional 112 questions would be responded to by August 22, 2014.
Brendan Matthews stated that AT&T has finalized the design for their fiber optic line relocation and AT&T estimates that relocation will be completed in October 2014.

Brendan Matthews stated that Entergy has begun relocation of underground and overhead facilities and are on schedule to be completed by years end.

ST. CHARLES CROSS TIE REPLACEMENT
Brendan Matthews stated that the final phase of the St. Charles Crosstie Project was completed on August 10, 2014 and the contractor was working to complete the punch list items and making warranty repairs.

Brendan Matthews stated that the Willow and Jeannette Street crossings were closed as part of the Carrollton Barn paving project on August 16, 2014 and would be opened today to allow streetcar service to continue to the Carrollton and Claiborne terminus.
STATE OF GOOD REPAIR:
CARROLLTON FACILITY:
Fred Basha stated that the engineers were modifying the plans and specifications in detail by explaining every task so that the contractors would have no questions about the work.
NAPOLEON FACILITY:

Fred Basha stated that Cross Environmental Services was doing the work and it was progressing and was scheduled to be completed in the next couple of weeks.

Fred Basha stated that remediation process was completed at the Napoleon Facility and currently the contractors were coating the building.
CANAL BLVD. STREETCAR/BUS TERMINAL:
Fred Basha stated that the RTA received the Attorney General’s Opinion required to move forward with the project.

Fred Basha stated that FTA requested that the RTA perform updates to the traffic report which would require a change order to move forward and this would be brought to the Board at next Board Meeting.

Fred Basha stated that the change order for exploratory excavations at poles was approved at July’s Board Meeting and the work was scheduled to be completed.

Fred Basha stated that on August 22, 2014, a 60% Design Workshop was held with all Utility Departments.
In response to Chairman Longoria, Fred Basha stated that the FTA Change Order would not change anything regarding the project.
STATUS OF FEMA PROJECT WORKSHEETS:

Fred Basha stated that the RTA received $103,000 Million from FEMA and FEMA was currently working with a very small team.
Fred Basha stated that 93 of 116 PW’s were in the close out process and there was a renewed effort with FEMA and the State to close out these PW’s so staff has been meeting with FEMA often.
Fred Basha stated that the RTA was working with FEMA and GOHSEP to expedite PW closures. 
FINANCIAL STATEMENTS
Ronald Baptiste stated that for the month of July, Operating Revenue was slightly below budget and for the month it was slightly below budget, which was attributed to the delay in the implementation of the service adjustments, compared to how it was budgeted.

Ronald Baptiste stated that year to date the variance was also effected by the extreme winter weather when service was pulled of the street.

Ronald Baptiste stated that the RTA has had strong results in Sales Tax Revenue and the adjustment for the month of July was actual Sales Tax Revenue that was coming into the RTA and that offset the short fall in Passenger Fare Revenues.
Ronald Baptiste stated that the Operating Expenses Line Item was slightly above what was budgeted for the month and year to date was still below budget. Adjustments were made when staff made the quarterly review of the reserves and estimates on claims and claims related to accidents. The quarterly review done during the month of July slightly increased what was on the general ledger and, year to date, the expenses were coming in less than budgeted and this was primarily associated with the service adjustments and implementation.
Ronald Baptiste stated that regarding the TMSEL Legacy Cost Line Item, the line item continued to experience expense levels less than what was budgeted and the service continued to be monitored by the Third Party Administrator.
Ronald Baptiste stated that the Governmental Operating Assistance Line Item was at budget for the month at $50,000 or a little more and year to date there was $210,000 of additional receipts and revenues than what was anticipated.

Ronald Baptiste stated that staff budget were based on what staff knows and something things turn out better than what was budgeted. RTA received additional Preventative Maintenance Resources from the FTA. 

Ronald Baptiste stated that in the Capital Expenditures Line Item the State of Good Repairs was taking a little longer than anticipated in the budgetary process and, once the projects were back on track, then the funding and expenditure levels would increase. 

Ronald Baptiste stated that on the Debt Service Line Item, the Federal Interests on Investments was less than what was budgeted as a result of expending the funds for the construction of the New Streetcar Line, but the agency was doing better through the budgetary process.
PROCUREMENT ACTIVITY REPORT:
Deslie Isidore stated that all the items presented had been verified by the Management Oversight Committee and the Procurement Procedures were in order and the pricing was reasonable.
TO AWARD:

Office Furniture – ENO and Canal Facilities

Deslie Isidore stated that staff was requesting to award a contract for Office Furniture – ENO and Canal Facilities.
In response to Commissioner Major, Fred Basha stated that KV Workspace has an office in New Orleans.
In response to Commissioner Major, Justin Augustine stated that this item went out as an IFB and was an automatic low bid and every bid has Small Business and DBE goals.

Commissioner Major stated that staff needed to make sure that there was some equity in low bids.

Commissioner Goodly moved and Commissioner Tillery seconded to authorize the Board to award a contract to KV Workspace.  Resolution No. 14-059 was adopted unanimously.
128 New 28” Resilient Tires and Associated Hardware
Deslie Isidore stated that staff was requesting to award a contract for 128 New 28” Resilient Tires and Associated Hardware.

Commissioner Major moved and Commissioner Roth seconded to authorize the Board to award a contract to Penn Machine Company, LLC.  Resolution No. 14-060 was adopted unanimously.
Power Inverters – St. Charles Streetcars
Deslie Isidore stated that staff was requesting to award a contract for Power Inverters – St. Charles Streetcars.

Commissioner Major moved and Commissioner Roth seconded to authorize the Board to award a contract to Powerspec, Inc.  Resolution No. 14-061 was adopted unanimously.
Axle Bearing Caps – St. Charles Streetcars
Deslie Isidore stated that staff was requesting to award a contract for Axle Bearing Caps – St. Charles Streetcars.

Commissioner Major moved and Commissioner Goodly seconded to authorize the Board to award a contract to Ohio Carbon Industries, Inc.  Resolution No. 14-062 was adopted unanimously.
Traction Motors – Canal and Riverfront Streetcars
Deslie Isidore stated that staff was requesting to award a contract for Traction Motors – Canal and Riverfront Streetcars

Commissioner Goodly moved and Commissioner Roth seconded to authorize the Board to award a contract to Irwin Car and Equipment.  Resolution No. 14-063 was adopted unanimously.
St. Charles GE DB-976-A6 Line Breakers

Deslie Isidore stated that staff was requesting to award a contract for St. Charles GE BD 976-A6 Line Breakers.

Commissioner Goodly moved and Commissioner Major seconded to authorize the Board to award a contract to Swiger Coil System, Wabtec Company.  Resolution No. 14-064 was adopted unanimously.
New 33” Steel Wheels - Streetcars

Deslie Isidore stated that staff was requesting to award a contract for a New 33” Steel Wheels – Streetcars.

Commissioner Roth moved and Commissioner Major seconded to authorize the Board to award a contract Brookville Equipment Corporation.  Resolution No. 14-065 was adopted unanimously.
TO AMEND:
Canal Blvd. Terminal – Preliminary and Final Engineering: 

Deslie Isidore stated that staff was asking approval to amend the contract for Canal Blvd. Terminal – Preliminary and Final Engineering.

Commissioner Goodly  moved and Commissioner Roth seconded to authorize the Board to amend the contract with MST Enterprises, LLC.   Resolution No. 14-066 was adopted unanimously.
TO SOLICIT:
MULTI-FORMAT READER DEVICES


Deslie Isidore stated that staff was asking approval to solicit for Multi-Format Reader Devices.

Commissioner Major moved and Commissioner Roth seconded to approve the solicitation of the Multi-Format Reader Devices.  Verbal Motion 14-040 was approved unanimously.
PROCUREMENT STATUS REPORT:

Deslie Isidore reported that the Procurement Activity Report was in the 
COMMISSIONER WEGNER ENTERED THE MEETING

OPERATIONS REPORT

Edward Bednarczyk stated that ridership grew by 12,000 passengers during the month of July, 2014 compared to July, 2013.

Edward Bednarczyk stated that bus accidents dropped during the month of July while accidents on streetcars increased primarily due to cars turning into the right-of-way of streetcars.


Edward Bednarczyk stated that the UPT Streetcars had gone one year with no accidents.

Edward Bednarczyk stated that the abandoned rate in the Call Center was up slightly during the month of July due to two people leaving the department which affected the abandonment rate.

Edward Bednarczyk stated that the On-Time Performance operating during a 10 minute window, for the month of July was 92% and operating during a 5 minute window On-Time Performance was 89.44%. 

Edward Bednarczyk stated that an Employee Communications Meeting was held and representatives from every department were in attendance and took comments relating to scheduling, safety and operations. 

Edward Bednarczyk stated that the next meeting was scheduled for September 18, 2014 to get feedback from the operators before the service changes would be implemented.
Edward Bednarczyk gave Operator Alden Heard a special commendation for a job well done.  Mr. Heard was operating a Paratransit Vehicle when he noticed that the vehicle was not operating correctly and he called the vehicle in  for service and saved the RTA from extensive repair work.


Commissioner Major suggested to Justin Augustine that something should be done for the employees that were employed during Hurricane Katrina.
Commissioner Roth also commended Alden Heard for a job well done.
ADA COMPLIANCE REPORT
Karen Sider reported that 597 persons visited the ID Center in July.

Karen Sider reported that 290 ID Cards, 83 senior cards, 30 fixed-route, 91 ADA cards and 88 Medicare Cards had been issued and 307 people came in for applications or information. 

Karen Sider reported that 175 ADA applications had been processed, 90 approved, 38 denied, and 53 fixed route applications were received and processed and 115 ADA requests for applications were mailed.
Karen Sider reported that the Paratransit office had 21,217 requests for trips and 16,909 completed trips with an on-time performance of 86.62%.
Karen Sider reported that this was the fifth straight year that Paratransit Service has not denied service to anyone due to capacity constraints, and has had over 600,000 plus trips requested.
Karen Sider reported that on fixed-route, 83,861 individuals paid the reduced fare of 40 cents and 3,898 ADA clients rode free.  There were also 1,936 wheelchair passengers and 6,278 bike riders on the fixed route vehicles.
AUDIENCE QUESTIONS AND COMMENTS 


Brenda Holmes stated that the Louisa Bus Line would now become the Louisa/Desire Bus Line and currently the route takes an hour from SUNO to St. Claude and she was told that this new line would also take an hour.  
Brenda Holmes asked if anyone from scheduling tested the route to see if that was accurate and asked where the end of the line was for the new route.


 Brenda Holmes asked if the RTA considered splitting the Broad Line; she said it would help to decrease the service time.

Brenda Holmes asked the RTA to put more time on the transfers due to the fact that some of the bus routes were running late.


Brenda Holmes thanked the RTA for the new bus benches and she said that when she comes before the Board, she was not coming only on her own behalf but she was also coming on behalf of the community.


Brenda Holmes stated that she heard at today’s meeting that a lot of good things would be happening for the streetcars but things needed to change for the buses; the fareboxes were broken on some of the buses and the LIFTS don’t work on some of the buses.

Brenda Holmes stated that the RTA need to put up the new bus signs for the new routes.

In response to Brenda Holmes, Stefan Marks stated that regarding the Louisa/Desire Route, it has not been run the way it would run in revenue service but staff feels comfortable that it would be an hour each way.


Stefan Marks stated that the last stop for the Louisa/Desire route would be Basin and Iberville, 2 blocks before Canal St.


Stefan Marks stated that service would run every hour and the line would have 2 buses.


Stefan Marks stated that bus stop poles would go up within 2 weeks.


Stefan Marks stated that splitting the Broad Bus deals with social equity in terms on how it would be split and that is something that the Board needed to resolve.


Stefan Marks stated that relative to transfers, schedules were designed to meet the average traffic conditions for the average day and meet the on time performance.


In response to Commissioner Major, Stefan Marks stated that staff would test the Louisa/Desire route for its 1 hour theory.

In response to Commissioner Major, Deslie Isidore stated that the Schedule Consultants were in town to gather information and they were fully aware of the equity issues when dealing with the bus schedules.


In response to Brenda Holmes, Stefan Marks stated that if you are currently in the Lower 9th now and need to go to Walmart, riders would have to transfer downtown or walk to Galvez from Claiborne or St. Claude which was ½ mile walk.

Commissioner Roth stated that staff needed to come up with another alternative for this bus route because walking ½ mile was not acceptable.


Commissioner Major stated that those options were unacceptable and directed staff to rethink these routes and come up with better solutions and present the alternatives at the next Board Meeting.


In response to Commissioner Goodly, Stefan Marks stated that staff receives feedback from the union regarding changes in routes and goes through a public process with the riders and has community workshops.


Brenda Holmes stated that she would be more than happy to be on the scheduling committee to help with the scheduling of bus routes in the lower 9th  Ward.


James Guilbeau stated that RTA may want to make the Broad an Express Bus.


James Guilbeau stated that there was an article about transit tokens being found in a bank and the tokens went to Delgado Community College and to upgrade the RTA ridership the RTA needed to look into having the Charter Schools kids ride the buses.

James Guilbeau stated that the RTA needed to look into selling a 2 week bus pass for $25.00 and advertise the availability of the passes on the buses.


James Guilbeau stated that the RTA may want to increase the price of the 3 day bus pass which was preliminarily a tourists bus pass.


James Guilbeau stated that there was an article regarding the Convention Center and they wanted to see the Riverfront Streetcar go to the Convention Center.


James Guilbeau stated that he wanted the RTA to put out an RFP to see what it would cost to have the Riverfront Streetcar run a Convention Center Line because the right-of-way  existed for the streetcar.

James Guilbeau stated that there was a public private partnership with the FTA and the RTA and the RTA never completed the Riverfront Streetcar.


James Guilbeau stated that the $75 Million Bond Issue for the construction of the Rampart Street Streetcar was the reason the RTA was asking for a fare increase.

James Guilbeau stated that in the future if the RTA has another Bond Issue that has to be paid for the RTA should not say that it would be used for maintenance and operating  because that Bond issue was crafted to get first priority on existing  tax revenues which  was being decreased to pay the new bond issue.

Chairman Longoria stated that the Board only received $75.00 a month to attend Board Meetings.


Valerie Jefferson read a statement that all employees received that stated the following:
· All personnel matters should be directed first to your immediate supervisor/manager or Department head. If your issue cannot be resolved through your immediate department your concern should be directed to Human Resources.  Those employees governed by the Collective Bargaining Agreement should follow their grievance process.  Due to the confidentially of all personnel issues we take those concerns very seriously. Personnel issues should not and will not be discussed in the RTA scheduled Board Meetings.

Valerie Jefferson stated that she would honor this request and she would only state the facts and she apologized for telling the Board her personal business.


Valerie Jefferson stated that there were a trippers run in the summer and trippers never take place in the summer.
Valerie Jefferson stated that trippers were implemented to lighten the loads of the regular lines to pick up the school students.

Valerie Jefferson stated that trippers should be used on the Broad Line, General De Gaulle Line and the Franklin Line.  

Valerie Jefferson stated that there were five buses on the Magazine Line and three buses on the Tulane Line and the Tulane bus was a line that was over crowded every day.

Valerie Jefferson stated that school has started and the buses were still running the summer schedule.

Valerie Jefferson stated that she put in a complaint to Stefan Marks and she does not know if he forwarded the complaint to Edward Bednarczyk and Justin Augustin.  
Valerie Jefferson stated that she was not allowed to email Justin Augustine anymore and she should not have to carbon copy Justin Augustine on her correspondences to receive an answer from staff.
Joseph Prier stated that he was coming to talk to the Board regarding attacks on operators.

Joseph Prier stated that an operator was spit on the other day while on the bus and the operators should not be abused on the job.  He said no matter how the operators handle the public, the administration always gives the operators wrong.
Joseph Prier stated that when Stefan Marks said that the union gives input in route changes, that was not always correct.
Chairman Longoria stated that there was an operator that was having issues on the Broad Line and the Board issued a statement on the Safety Policy for the Operators.
Joseph Prier stated that it was a female operator that was spit on because she told the passenger about her bus fare.

Commissioner Major stated that in New York they were purchasing cages for the safety of the operators.

Commissioner Major stated that part of the responsibility of the RTA was to educate the public riding the system.
Commissioner Major stated that the RTA should have Public Service Announcements and Media Campaigns regarding the safety of the operators because the passengers were bullying the operators.


Commissioner Major stated that the Board would look into these issues and form a committee to address these issues that the operators were having.

Commissioner Major stated that the Board would like to make sure that the operators were safe.


Commissioner Goodly stated that the RTA needed to have active legislation drawn up to protect the operators when passengers injure operators.

Justin Augustine stated that this was a national problem and, from a proactive standpoint, staff would work toward having new legislation drawn up and develop a campaign for the riding public.


Justin Augustine stated that there were cameras on the buses where people could be identified.


Commissioner Roth stated that when the passengers board the buses, the cameras should be able to see every person boarding the buses and make the public aware of the cameras once they board the buses.

Chairman Longoria stated that safety was of the utmost importance for the Board regarding the Operators.

EXECUTIVE SESSION (2/3RDS VOTE TO CONSIDER)


Chairman Longoria moved and Commissioner Goodly seconded to go into Executive Session at 11:24 a.m. on the matter of:
· MARY SMITH ETAL VS  RTA ETAL 2;12 – cv-03059 
· RTA VS TMSEL PENSION PLAN BOARD - CDC NO. 2013- 01638, DIV. “L”
Verbal Motion 14-41 was approved unanimously.
Commissioner Goodly moved and Commissioner Major seconded to come out of Executive Session at 11:50 a.m.  Verbal Motion 14-042 was approved unanimously
ADJOURNMENT

Commissioner Major moved and Commissioner Goodly seconded to adjourn the Board Meeting of August 26, 2014 at 11:51a.m.  Verbal Motion No. 14-043 was approved unanimously.

