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REGIONAL TRANSIT AUTHORITY

BOARD TRAINING WORKSHOP 
LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

SATURDAY, JULY 19, 2014 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairman Salvador Longoria, Commissioner Flozell Daniels, Commissioner Connie Goodly, Commissioner Barbara Major, Commissioner Earline Roth and Commissioner Sharon Wegner
COMMISSIONER ABSENT:  Commissioner Walter Tillery
INVOCATION:
Deslie Isidore gave the invocation.  The Pledge of Allegiance followed.
CHAIRMAN’S COMMENTS – WORKSHOP GOALS:

Chairman Longoria stated that the Board Workshop had been in the works for a long time and it was Commissioner Major’s idea to do this workshop.


Chairman Longoria stated that the Commissioners needed to benefit from training and the Board was very lucky to have people with the qualifications of Carolyn Flowers and Mark Aesch to help the Board with this workshop.


Chairman Longoria stated that the Board would develop more insight into transit management and exactly what the Board’s roles and responsibilities were as Commissioners of the Regional Transit Authority.

Chairman Longoria stated that the Board needed to work and interact outside of Board Meetings but there are so many constraints and limitations  and information can’t flow and the Board was not allowed to work on some of the concepts that would be discussed at today’s workshop meeting.

Chairman Longoria stated that the issues facing the RTA are such that this kind of Board participation was necessary to move forward with the RTA’s Financial Issues, Growth Issues and Sustainability Issues and this kind of workshop was necessary.

Chairman Longoria stated that the RTA was lucky to have the Board Members that sit on the Board and Chairman Longoria thanked everyone that took time out of their schedules to attend the workshop.


Carolyn Flowers gave her presentation to the Board and copies of her presentation are in the Board Meeting Folder.


In response to Commissioner Daniels, Carolyn Flowers stated that she never hesitates telling the Union that her agency has no money and that she is operating under constraints and the goal was to sustain a certain level of service in the community.

Carolyn Flowers stated that the RTA needed to assess what they can afford to do and present that to the unions in negotiations and also have an off line discussion with the unions.


Carolyn Flowers stated that on an annual basis there is a consultant that APTA uses called DASH that goes around the country and conducts surveys of all the changes in salaries and health and welfare benefits that have taken place at the different transit agencies across the United States.  The DASH Reports are printed on an annual basis for APTA and every CEO of every transit agency was entitled to the reports.

Carolyn Flowers stated that the DASH report shows where each agency stands by ranking, by the size of the agency, the amount given as an increase and the changes made to benefits.  

Carolyn Flowers stated that the DASH report provides an overall view of where each agency stands on a national level and the RTA can use the report as leverage when bargaining with the unions.


Carolyn Flowers stated that the RTA needs to have the ability to run the service and not give increases to staff that would negatively impact the service to the community. The RTA wants to provide a level of service that the agency can sustain and continue.

In response to Commissioner Daniels, Carolyn Flowers stated that the Transit Funding Working Group was comprised of 30 members that consisted of former Mayors of surrounding communities, Bank Executives, Chamber members and a wide spectrum of members from the community that had an interest in transit.

Carolyn Flowers stated that the Transit Funding Working Group has put together a White Paper that could be found on their website that contained recommendations for legislative changes and financing changes that the Group was going to pursue as part of the Annual Legislative Agenda on the State and Local levels.


Carolyn Flowers stated that the Group wanted to show that they assessed every option before going to the public and asking for an increase in Sales Taxes. 


In response to Commissioner Major, Carolyn Flowers stated that the Transit Funding Work Group was a by-partisan committee that supported transit.


In response to Commissioner Major, Carolyn Flowers stated that even though the Board hired a Management Company such as Veolia, staff was still the Board’s employees because the RTA Board oversees the entire structure.


Carolyn Flowers stated that there was legislation in Charlotte that would not allow State Employees to engage in any collective bargaining; that is why the employees in Charlotte are under a management contract.

Carolyn Flowers stated that when the service is on the street, she relates to the employees and the employees see her as the boss even with them under a management contract.


Commissioner Major stated that the Board should set up standards when dealing with the employees. 


Commissioner Major stated that her concern was corporate attitudes, the way Veolia deals with its staff.

Commissioner Major stated that the Board used to talk with the unions and the Board needed to go back to that as long as it did not overstep its bounds. 


Commissioner Major stated that she wanted to see a bus route that goes from the train station to the airport.


Justin Augustine stated that bus route would have to pass through Jefferson Parish which would limit the RTA going to the airport.


Commissioner Major stated that she wanted to work on getting more Park-N-Rides around the city.


Commissioner Major stated that she wanted to know exactly what RTA’s discretionary expenditures were.

Commissioner Major stated that when the RTA forms its committee regarding finding different types of funding sources, the RTA needed to have strong black people from the community on the committee because, in the City of New Orleans, it was always streetcars versus buses.


Commissioner Major stated that if the public knows what’s going on with the RTA they would not become offended by the decisions the RTA needs to make and the public could fight the battles for the RTA.

Commissioner Major stated that until she became a Board Member she did not understand the economic impact of transit.
Carolyn Flowers stated that land use and transit were connected and the City Planning Commission and Zoning Department can impact transit in Charlotte.  

Carolyn Flowers stated that there were concentrated efforts in Charlotte to ensure that planning and land use decisions were made to give the opportunity in the future to plan transit corridors.

Carolyn Flowers stated that the vision for the Five Corridors and Priorities comes from the Transportation Commission and they are the governing board for all the transit policies.
In response to Commissioner Major, Carolyn Flowers stated that the Board should reach out to the City Council regarding the City’s Transportation Committee.
Carolyn Flowers stated that on the City of Charlotte’s Transportation Committee, one year the Mayor was the Chairperson and the next year it was a County Official.

In response to Commissioner Daniels, Carolyn Flowers stated that her transit agency does a 5 Year County Wide Bus.

Carolyn Flowers stated that when you develop bus studies, you go out to different communities but, in the end, demand was going to drive where different routes were placed.
Carolyn Flowers stated that if there is the demand and the funding to provide the service, that’s where service should be placed.
Carolyn Flowers stated that the young people in the community were connected to Social Media and may be able to come up with some new ideas for different funding sources that would sustain the RTA on an annual basis.
In response to Chairman Longoria, Carolyn Flowers stated that the new people moving to the City of New Orleans have not moved to the lower 9th ward; they moved into neighborhoods that were already established and have efficient transit.

Commissioner Longoria stated that the RTA knows that transit brings about repopulation and development, such as the Loyola Corridor, but there are areas of the City that need more transit that have not completely repopulated.

In response to Chairman Longoria, Carolyn Flowers stated that depends on how the RTA wants to structure its story. 
Carolyn Flowers stated that the RTA Public Relations Staff should help make the RTA more effective.

Carolyn Flowers stated that she does a lot of Public Relations in Charlotte that makes transit look positive.


Commissioner Major stated that to tell the RTA’s story was very important and the RTA needed to tell it soon so everyone would understand.

In response to Commissioner Major, Carolyn Flowers stated that in order for the Board to tell its story, the agency needed to have the connections and the partnership with the Chamber and the Planners in the City and the RTA should know what the City of New Orleans was planning in certain areas of the City and public transit should be a part of the planning process because public transit contributes to the growth and the RTA transit vision and the RTA can tell the story.

In response to Commissioner Goodly, Carolyn Flowers stated that when the union receives a copy of the DASH report and asks for more money, they are not fully aware of the RTA’s budget.

Carolyn Flowers stated that the union should be told they have a choice the RTA can provide service and union members can keep there jobs and understand that giving out big increases to the unions would cost jobs.


Carolyn Flowers stated that it was important to communicate with front line operators about service and sometimes the outcome was positive and sometimes the outcome was negative.


Carolyn Flowers stated that the RTA should have a group of operators that give input on the service the RTA puts on the street and what type of equipment the RTA should purchase.  The operators and the mechanics should also go out and inspect the equipment once it was purchased by the RTA.


Carolyn Flowers stated that the operators need to know that you hear and acknowledge them.


Chairman Longoria stated that transit agencies were dealing with the same issues across the United States.

Chairman Longoria stated that the RTA has the same demographic challenges, aging population, employees and employees safety, as other agencies around the country.

Chairman Longoria stated that the Board has become more involved with staff and the RTA has also become more involved with the Chamber and was forming a panel for stakeholders.

Chairman Longoria stated that he did not think the RTA has told its story in the correct way and needed to do so to the public.

Carolyn Flowers stated that the Board needs to attend seminars for Board Members and network with other Board Members.


Carolyn Flowers stated that APTA has seminars dealing with Board and Management that the Board can attend.


Commissioner Goodly stated that the RTA staff was doing a great job with the agency.


In response to Commissioner Major, Carolyn Flowers stated that APTA was going to restore the international trip that was once available to the different transit agencies so that the transit agencies can interact with international transit agencies.

Carolyn Flowers stated that she went on an international trip for Innovative Financing and Service Planning through APTA.  

Carolyn Flowers stated that the RTA can invite speakers such as Phil Washington to speak on international transit.
Justin Augustine stated that the RTA was trying to change the legislation to allow the RTA to do more Innovative Financing.

Commissioner Daniels stated that the State of Louisiana does not support transit and the RTA was competing with other infrastructures for money.   

Commissioner Wegner stated that customer satisfaction and employee satisfaction were important and an employee survey on how the employees feel would make the employees feel that they were part of change and that was something that the RTA should pursue.

Commissioner Wegner stated that staff should have scheduled staff meetings and discussions about the success of the agency and how to make things better.

Commissioner Roth stated that community involvement was very important and to have the business community involved would be great for the RTA.

Commissioner Major stated that given the aging population, the RTA needed to make sure that transit was running for a long time and maybe that particular population would help keep transit funded.

Justin Augustine stated that the same issues that New Orleans was facing, other entities were fighting the same issues across the country.

Justin Augustine stated that it was very important for the RTA to set up a Transit Funding Working Group.
Justin Augustine stated that he would be the Chairman of the Chamber next year and he has been advocating transit at the Chamber.

Justin Augustine stated that he was a part of the Business Council’s Board and the RTA would make a presentation to the Business Council and the Business Council needed to start making transit its top priority and should understand that the City of New Orleans can’t grow without transit.

Justin Augustin thanked Ms. Flowers for a great presentation

In response to Bob Tannen, Carolyn Flowers stated that climate changes in the transit agencies were an international challenge and getting a lot more visibility due to the devastating effects the hurricanes had on different regions and on transit. 
Carolyn Flowers stated that hurricanes changed the focus on Emergency Preparedness and transit always played a key role in evacuations during emergencies and, when transit was effected, those roles could not be performed.

In response to Commissioner Roth, Carolyn Flowers stated that the FTA was giving grants to transit agencies to plan for disasters.
In response to Commissioner Roth, Mark Major stated that no one was prepared for what happened during Hurricane Katrina and now the community has a documented approach on how the RTA dealt with hurricanes and, when Hurricane Gustave approached, the New Orleans area was evacuated.
Mark Major stated that until something like Hurricane Katrina happens to your community, you really don’t know how you would react.

Mark Major stated that Commissioner Roth holds a Hurricane Preparedness Meeting with the community every hurricane season.

Commissioner Daniels stated that the RTA has nation leading readiness for the community for hurricane evacuation.
Justin Augustine stated that the RTA now takes a different look at the major events that the RTA participates in around the City and the RTA was leading the discussion with the FTA regarding preparedness.
Justin Augustine stated that the City of New Orleans has one of the best Emergency Plans and was willing to share it with anyone that wanted it and it was constantly changing.

Justin Augustine stated that Marc Popkin was a smart guy that helps with Hurricane Preparedness.
Commissioner Major stated that the community knows where to go to be picked up for an evacuation and Commissioner Roth makes sure that the most vulnerable population was taken care of.

Mark Aesch gave his presentation to the Board and copies of his presentation are in the Board Meeting Folder.

In response to Commissioner Major, Mark Aesch stated that the Board needed to be able to define success and work with management to build a plan to achieve success and develop measuring matrix for management to see if they were doing what the Board expects.
Commissioner Major stated that she has to be conscious of how to balance the sad and tough choices that need to be made within the agency because they were not always made in the best interest of the lower income community.

Commissioner Major stated that she needed to be conscious of who would be cut out of the system and she said that the hotel/motel industry doesn’t care for the workers and the conventioneers don’t care that the people in the lower 9th ward don’t have rides.

In response to Commissioner Major, Mark Aesch stated that the Board needed to define success and determine what was important to the system.

Commissioner Major stated that the community has to define success.


Commissioner Major stated that the RTA needed to deal with equity; sometimes there would be no equity to achieve equity and the RTA has to make the community understand.

Commissioner Major stated that she can’t continue to push the same community aside all the time to make everything work for the whole.


Carolyn Flowers stated that the Board can bring the social issues into their decisions and make the decisions based on costs and social issues.


Mark Aesch stated that the Board needed to make the hard decisions before the hard decisions need to be made.


In response to Commissioner Daniels, Mark Aesch stated that the Board made a decision to outsource management and now wants to make sure that the Board made the right decision. 

Mark Aesch stated that the best way for the Board to answer that question was to look at the quality of customer service, measure the productively of the system and determine if the employees are engaged and consider other things that may be important to the Board such as financial issues.

In response to Commissioner Daniels, Mark Aesch stated that when an extension of route does not make a lot of sense, a community meeting should be held and it should be explained to the public that no one was riding that particular transit route and the RTA would need an economic partner to keep this particular route running.

Mark Aesch stated that an apartment complex was built a couple of miles outside an existing route and they knew they needed bus service to the apartment complex and through continued dialog the apartment became a revenue partner with the transit company and contributed to the bus route and his transit agency was able to cut fares with partnerships like this.

In response to Commissioner Wegner, Mark Aesch stated that they built their customer satisfaction process by empowering the customers.

In response to Commissioner Wegner, Mark Aesch stated that he would have customers come up with the performance measurements and report back to the Board.

Commissioner Major stated that the new Delgado would increase ridership in the Desire Area.  


 Justin Augustine stated that based on the service model that the Board approved, new businesses pushed ridership up beyond the expected service levels and the new service would expand in the lower 9th Ward.

Justin Augustine stated that the new medical corridor will impact the service.


Commissioner Major stated that the hotel industry should be a part of the conversations that the RTA was having regarding late night service.

In response to Commissioner Goodly, Mark Aesch stated that the monies used from the partnerships come from the operating budget.


In response to Commissioner Major, Justin Augustine stated that he would get Mr. Aesch’s book for the Board.


Justin Augustine stated that if the RTA could get the business community to subsidize the cost of transit, it would be a great thing.


Commissioner Roth stated that Jefferson Parish Transit can come into Orleans Parish but RTA can’t go into Jefferson Parish and something should be worked out between Jefferson and Orleans whereby RTA should be able to go into Jefferson Parish.


Justin Augustine stated that the RTA does not have a partnership with the school system like it used to have and a lot of the schools were out of the service areas and there are too many areas that the service does not connect with and they are now paying for private transportation because they did not included the RTA in the school system transportation planning.


In response to Commissioner Goodly, Mark Aesch stated that goals were always set by using three principals: was the goal achievable, its challenges and can staff and management work together to set these goals.


In response to Commissioner Goodly, Mark Aesch stated that regarding performance incentives, the Senior Executives would have the bulk of the incentive tied to the stock price, the middle level incentives would be tied to department success and the smallest level of success would be an individual incentive tied to some particular matrix.

Mark Aesch stated that entry level employees performance incentives were reversed 


In response to Justin Augustine, Mark Aesch stated that the RTA and the collective bargaining unions would be tied to performance levels.


In response to Commissioner Roth, Mark Aesch stated that he currently does a lot of work in Baton Rouge regarding Board Governmental Responsibility, Customer Satisfaction, promoting The 7 Steps of Success and Oversight of the Chief Executive.

In response to Commissioner Roth, Mark Aesch stated that The Performance Score Card would supply the Board with the necessary information needed to evaluate the Management Company.


Mark Aesch stated that if you have a Clear Score Card tied to Success the clarity was very obvious regarding what you need to do.


Commissioner Roth stated that if the RTA created some kind of employee discount for the new medical center it would help with getting new ridership.

In response to Commissioner Roth, Mark Aesch stated that you never make money through the farebox revenue; you make money through business relationships by partnering with them and having them pay for the service.
Justin Augustine and staff gave their presentation to the Board and copies of their presentation are in the Board Meeting Folder.
Chairman Longoria stated that the RTA received the 2013 Clean Fleet Leader Award.
In response to Chairman Longoria, Justin Augustine stated that the Convention Center was a great partner for the RTA and staff was going to explore the funding capabilities that could assist the RTA 

Justin Augustine stated as the Convention Center expands, it has to be serviced by public transportation and the RTA wanted to partner with the Convention Center to assist the RTA.
In response to Chairman Longoria, Brenden Matthews stated that once the RTA has a list of shelters, the first step would be to go to the City Planning Commission for a Conditional Use Permit, then to the Design Advisory Committee because these are advertising shelters which are a part of the City Planning Commission and there are two committees that have two approval processes for location and design.

Brenden Matthews stated that once approval was given by the City Planning Commission, then the RTA has to go to the Department of Public Works for review and then it goes to the City Planning Committee.
Justin Augustine stated that staff was working with Sundiata Haley to modify some of the steps with the City of New Orleans.

Commissioner Major stated that politics needed to come out the placement of shelters.

Commissioner Major stated that Bob Tannen could start a conversation with a small group of business leaders to help move the city forward and help with the financing of public transit.
Bob Tannen stated that he wanted to increase the opportunities of public private partnerships.

Commissioner Major stated that she wanted to bring all the different organization together to have a conversation to invest in the public transit.

Commissioner Major stated that staff and the Board were doing an amazing job.

Chairman Longoria thanked everyone from being at this workshop on a Saturday and said he was very proud of the Board and Staff.

Chairman Longoria stated that the one goal was to make the City of New Orleans a better City and to provide better transit.
Justin Augustine stated that he would be the Chairman of the Chamber and every time he gets a chance he speaks about public transit.

