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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, JUNE 24, 2014 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairman Salvador Longoria, Commissioner Flozell Daniels, Commissioner Connie Goodly, Commissioner Dominick Impastato, Commissioner Barbara Major, Commissioner Earline Roth,  Commissioner Walter Tillery and Commissioner Sharon Wegner
INVOCATION:
Deslie Isidore gave the invocation.  The Pledge of Allegiance followed.
NO AUDIO 
APPROVAL OF MINUTES
MAY 27, 2014
Commissioner Goodly moved and Commissioner Roth seconded to approve the minutes of May 27, 2014.  Verbal Motion 14-020 was approved unanimously.
RTA CHAIRMAN’S REPORT

Chairman Longoria stated that today was the last meeting for Commissioner Impastato and on behalf of the Board of Commissioners he wished him well on his 5th District Kenner City Council Seat.

Chairman Longoria stated that on June 12, 2014 Jefferson Parish Transit and the Regional Transit Authority (RTA) held a meeting to discuss the coordination of bus service schedules at connecting points.

Chairman Longoria stated that both agencies agreed to meet once every three months to discuss the actions taken between the two systems.
RTA GENERAL COUNSEL’S REPORT

Sundiata Haley stated that he would discuss the matters in Executive Session.

JEFFERSON PARISH REPORT

Commissioner Wegner stated that an appropriation of approximately $200,000 toward the Kenner Bus System was on the Jefferson Parish City Council Agenda.
EXECUTIVE MANAGEMENT REPORT

Justin Augustine stated that the RTA received the TripAdvisor 2014 Certificate of Excellence Award.

Justin Augustine stated that the Federal Government has $100 Million available for the Ladders of Opportunity Initiative.


Justin Augustine stated that Jefferson Parish Transit and the RTA met to discuss the Canal Street Terminal Project and agreed to meet quarterly and agreed to coordinate the Jefferson and Orleans bus schedules to make it easier for the riding public.


Justin Augustine stated that Veolia Staff participated in the Bowling for Children’s Bureau 2014 and came in 2nd Place the participants were Kim Broadnax, Darren Crawford, Gerard Guter, Clarence Glover, Edward Kelson and Jacques Robichaux.

VEOLIA TRANSPORTATION SERVICES, INC. – FERRY REPORT

Mark Major stated that the Algiers Point Association, Friends of the Ferry and the Algiers Economic Development Association held a meeting on Thursday, June 12, 2014 and he, Justin Augustine and Patrice Mercadel attended the meeting and approximately 150 members of the community were there.

Mark Major stated that on July 1, 2014, Veolia would implement a Diamond Dropbox Interim Fare Collection System.


In response to Commissioner Impastato, Mark Major stated that the new system would not total the fares; the fares would be reconciled at the end of the day.

Mark Major stated that the expanded ferry hours on the Canal Street/Algiers Point ferry would take place on July 21, 2014 and this would meet the demand for increased ferry service.

CAPITAL IMPROVEMENTS PROGRESS REPORT
STREETCAR EXPANSION: RAMPART STREETCAR EXPANSION
Brendan Matthews stated that the Final Design scheduled for completion was pushed to the end of May, 2014.
Brendan Matthews stated that the construction solicitation was pushed from 3rd/4th Quarter 2013 to the 3rd Quarter 2014.

Brendan Matthews stated that the award of the construction contract was pushed from the 4th Quarter 2013 to the late 3rd Quarter 2014.


Brendan Matthews stated that the construction on the project was pushed to the 4th Quarter of 2014.

Brendan Matthews stated that Revenue Service would begin in the early 4th Quarter of 2016.
ST. CHARLES TIE REPLACEMENT
Brendan Matthews stated that the construction completion was pushed back an additional two weeks due to weather and utility conflicts.

Brendan Matthews stated that construction would be suspended on July 3, 2014 with construction resuming on the last 10 blocks of the outbound track on July 8, 2014.  This would allow access to the streetcar system in its entirety during the Essence Festival.
Brendan Matthews stated that the contractor was scheduled to complete the outbound tracks on or about July 13, 2014 barring any weather or utility obstacles.
Brendan Matthews stated that all switch work would be completed prior to July 3, 2014 with only the outbound 10 blocks between 7th Street and Jackson Avenue not completed.
AUDIO CONTINUES
STATE OF GOOD REPAIR:
CARROLLTON FACILITY:
Fred Basha stated that the bidding process resulted in only one bid, that was over budget, and on today’s agenda staff was asking to Reject and Resolicit that bid.

Fred Basha stated that splitting the bid into different projects was not an option because two projects cannot go on at the same time in the same space; one project has to finish before another project starts.  
NAPOLEON FACILITY:

Fred Basha stated that the solicitation package for Remediation Work went out for public bid and staff received 2 bids and the contract was awarded to the lower bidder, Cross Environmental Services.
Fred Basha stated that a pre-construction meeting was held on Thursday, June 19, 2014 and the work permit would allow the contractor to begin work on June 30, 2014.

CANAL BLVD. STREETCAR/BUS TERMINAL:
Fred Basha stated that the FTA 30% Plan comments were received and the Draft EA was approved and being modified and, once completed, it would be available for public review and a public hearing would follow in July.
Fred Basha stated that a meeting was held on June 12, 2014 with Business and Neighborhood Associations and the meeting went very well; the main concern was the disruptions of the businesses during construction.
In response to Commissioner Major, Fred Basha stated that staff talked to Jefferson Parish and they were fully aware of the new stops.

In response to Commissioner Major, Fred Basha stated he would meet with Jefferson Parish Transit so they could inform the riding passengers of all the changes taking place with the new project.
Fred Basha stated that the RTA was building on top of what used to be cemeteries so the RTA is requesting an Opinion from the Attorney General’s Office.
Fred Basha stated that when the use of the area is changed and there is major construction, the bodies have to be removed and the cemeteries rededicated and the RTA would not have enough money for the project.
Fred Basha stated that staff developed a plan to place the tracks in the street, only removing the concrete topping of the street and, by reusing the sub base in the area of Canal Blvd.; this would not disturb the ground and change the use of the property.

Justin Augustine stated that the RTA has been in constant communication with FTA regarding this particular situation and the FTA has sent copies of their letters in support of the RTA to the Attorney General.

Justin Augustine thanked Fred Basha for his help dealing with this project.


In response to Commissioner Major, Justin Augustine stated that the City Engineer showed the RTA Board a traffic signalization flow plan on how the signalization would work at the Canal Terminal.

Fred Basha stated that the FTA has specific guidelines that need to be followed for this project such as the FTA has sent letters to the Indian Tribes to see if they wanted to be included in the process and the FTA was also working on the MOA.

Fred Basha stated that the FTA has given the RTA approval to move forward with 60% engineering and this process should be completed in July.
STATUS OF FEMA PROJECT WORKSHEETS:

Fred Basha stated that the RTA received $103,000 Million from FEMA and FEMA was currently working with a very small team.
Fred Basha stated that the State PW close-out Team from Baton Rouge was working with the RTA to complete the close-out process.
Fred Basha stated that that FEMA has set aside money to help agencies Solicit Consultant Services to assist with the Close-Out Process and staff was asking for approval at todays’ Board Meeting. 

Fred Basha stated that 88 PW’s were in the close out process with only 8 closed.

Fred Basha stated that the Napoleon Building’s new PW was obligated at $765,439.00 and repairs were to be included in the State of Good Repair work; the FEMA version was in progress.

FINANCIAL STATEMENTS
Ronald Baptiste stated that for the month of May staff was taking notice that the Sales Tax Revenue was beginning to climb which was a positive variance in revenue compared to budget and this increase could be attributed to the new retail that has come to New Orleans.

Ronald Baptiste stated that Operating Revenue is consistently running slightly low, below what was budgeted; this was associated with the staggered increases that the Board approved; some adjustments took place the beginning of the year and the remaining adjustments will take place in September.
Ronald Baptiste stated that because of the strength in the General Sales Tax and the Hotel/Motel Sales Tax, the RTA was in a very positive position for the month and year to date from an operating revenue perspective.
Ronald Baptiste stated that the Operating Expenses Line Item was slightly below budget and this was primarily associated with the Service Line Item that would be adjusted in September.
Ronald Baptiste stated that Justin Augustine does not allow staff to spend just because the money was budgeted; the expenditure has to be a necessity.

Ronald Baptiste stated that regarding the TMSEL Legacy Cost Line Item, The Kenney Group was doing a very good job managing health cost claims but all it would take is one claim to drive up the cost again.

Ronald Baptiste stated that regarding the Maritime Operations (Ferry Cost) activity from February 16, 2014 to May 31, 2014, the net effect of the expenditures and revenues was zero so it has zero financial impact on the RTA’s budget. 
Ronald Baptiste stated that Ferry Revenue, Service Expenses for Operating the Ferry, Materials and Supplies and the balance to bridge that gap was the State Monies committed to Ferry Operations.

Ronald Baptiste stated that on the Governmental Operating Assistance Line Item, was slightly below budget for the month and year to date but the numbers were going to balance off at the end of the year. 

 Ronald Baptiste stated that once the Preventative Maintenance Funds were approved, the budget was going to be greater than anticipated.
Ronald Baptiste stated that in the Capital Expenditures Line Item some of the projects were not moving as quickly as anticipated and this would change once the Canal Street Terminal and the State of Good Repair were underway.

Ronald Baptiste stated that the 2010 Bonds Funds would start to be spent this year on the Rampart Project.
2013 FINANCIAL AUDIT:

Tom Gurtner stated that there were no material adjustments on the Financial Statements as a result of the Audit and no uncorrected adjustments that the auditors passed on.


Tom Gurtner stated that there was no disagreement with management and no discussion of significant account policies that would have had any disagreement and management did not have any confrontation with any of the auditors.


Tom Gurtner stated that there were no significant issues found in the audit and no difficulties dealing with management and the Board.


Tom Gurtner stated that the Financial Statements has risk that requires certain judgments and estimates made by management and the biggest would be the Pension and the Self Insurance Reserves.

Tom Gurtner stated that a letter was issued stating that the auditor’s opinion was an unqualified opinion or a clean opinion.


Tom Gurtner stated that regarding the RTA’s internal controls, there were no material weaknesses identified and no deficiencies. 


Tom Gurtner stated that another letter was issued on the RTA’s Laws and Regulations and Compliance with certain Grants and there were no findings.


Sean Bruno stated that while conducting the Single Audit there were no audit findings. 

Sean Bruno stated that it was a pleasure to work with staff and everything was cooperative and everything was turned in timely.


Commissioner Major complimented Ronald Baptiste and his staff for doing a great job with the audit.


Ronald Baptiste state that he has an excellent team of professionals in the Finance Area and he would bring his team members before the Board next month and acknowledge them because he could never do this by himself.


Commissioner Major stated that she appreciates how the Finance Team interacts with the Auditors.


Justin Augustine stated that the audit was not an easy process; it was very detailed with a lot of long hours.  

Justin Augustine stated that this audit impacted the RTA’s Bond Rating and as the RTA continues to get the Stable A Rating, the analysts out of New York were looking at the RTA’s Financial Reports and Financial Audits to ensure that the RTA was doing all the right things that should be done from an operations perceptive.
Justin Augustine stated that the auditors were very professional and understood the technical issues that the RTA dealt with everyday.
Justin Augustine wanted to thank everyone that was involved with the audit.
Deslie Isidore stated that staff was asking the Board to approve the 2013Financial Audit.


Commissioner Major moved and Commissioner Goodly seconded to authorize the Board to accept the 2013 Financial Audit.  Resolution No. 14-037 was adopted unanimously.

2013 SINGLE AUDIT

Deslie Isidore stated that staff was asking the Board to approve the 2013 Single Audit.

Commissioner Major moved and Commissioner Roth seconded to authorize the Board to accept the 2013 Single Audit.  Resolution No. 14-038 was adopted unanimously.
PROCUREMENT ACTIVITY REPORT:
Deslie Isidore stated that all the items presented had been verified by the Management Oversight Committee and the Procurement Procedures were in order and the pricing was reasonable.
TO SOLICIT:

POWER INVERTERS – ST. CHARLES STREETCARS:
Deslie Isidore stated that staff was requesting approval to solicit for Power Inverters – St. Charles Streetcar.
Commissioner Goodly moved and Commissioner Major seconded to authorize staff to issue a solicitation for Power Inverters – St. Charles Streetcars. Verbal Motion 14-021 was approved unanimously.

NEW 33” STEEL WHEELS – STREETCARS:
Deslie Isidore stated that staff was requesting approval to solicit for New 33” Steel Wheels – Streetcars.
Commissioner Major moved and Commissioner Tillery seconded to authorize staff to issue a solicitation for New 33” Steel Wheels - Streetcars. Verbal Motion 14-022 was approved unanimously.
Traction Switch Control Parts:

Deslie Isidore stated that staff was requesting approval to solicit for Traction Switch Control Parts.
Commissioner Goodly moved and Commissioner Major seconded to authorize staff to issue a solicitation for Traction Switch Control Parts. Verbal Motion 14-023 was approved unanimously.
128 New 28” Resilient Tires and Associated Hardware:
Deslie Isidore stated that staff was requesting approval to solicit for the 128 New 28” Resilient Tires and Associated Hardware.

Commissioner Major moved and Commissioner Tillery seconded to authorize staff to issue a solicitation for the 128 New 28” Resilient Tires and Associated Hardware. Verbal Motion 14-024 was approved unanimously.
St. Charles GE DB-976-A6 Line Breaker:
Deslie Isidore stated that staff was requesting approval to solicit for the St. Charles GE DB-976-A6 Line Breaker.

Commissioner Goodly moved and Commissioner Major seconded to authorize staff to issue a solicitation for the St. Charles GE DB-976-A6 Line Breaker. Verbal Motion 14-025 was approved unanimously.
St. Charles GE 263 Traction Motor Rebuild:
Deslie Isidore stated that staff was requesting approval to solicit for the St. Charles GE 263 Traction Motor Rebuild.

Commissioner Tillery moved and Commissioner Major seconded to authorize staff to issue a solicitation for the St. Charles GE 263 Traction Motor Rebuild. Verbal Motion 14-026 was approved unanimously.
General CONTRACTOR - Rampart Street Streetcar/St. Claude Avenue:
Deslie Isidore stated that staff was requesting approval to solicit for the General Contractor - Rampart Street Streetcar/St. Claude Avenue.
Commissioner Goodly moved and Commissioner Major seconded to authorize staff to issue a solicitation for the General Contractor - Rampart Street Streetcar/St. Claude Avenue. Verbal Motion 14-027 was approved unanimously.
Consultant Services for FEMA PW Close Out Process:

Deslie Isidore stated that staff was requesting approval to solicit for the Consultant Services for FEMA PW Close Out Process.
Commissioner Major moved and Commissioner Goodly seconded to authorize staff to issue a solicitation for the Consultant Services for FEMA PW Close Out Process. Verbal Motion 14-028 was approved unanimously.
TO AWARD:

RADIOS AND RADIO SYSTEM COMPONENTS: 

Deslie Isidore stated that staff was requesting to award a contract for Radios and Radio System Components.
In response to Commissioner Major, Justin Augustine stated that the upgrade to the Radio System would take place immediately and the new radios would replace all the old radios in the RTA’s system.

Commissioner Roth moved and Commissioner Impastato seconded to authorize the Board to award a contract to Motorola Solutions, Inc. Resolution No. 14-039 was adopted unanimously.
TO REJECT AND RESOLICIT:

State of Good Repair – Carrollton:

Deslie Isidore stated that staff was asking to Reject and Resolicit the State of Good Repair – Carrollton.
In response to Commissioner Major, Justin Augustine stated that the project would be done by phases.


Commissioner Major stated that she did not want to undermine the small businesses by having them do the project for little or nothing and she wanted to receive an assessment from staff on the price of this project and explain why only one bid came in that was over budget.

Commissioner Goodly  moved and Commissioner Roth seconded to authorize the Board to Reject and Resolicit for the State of Good Repair – Carrollton. Verbal Motion 14-029 was approved unanimously.
TO RATIFY:

CARROLLTON BARN PAVEMENT REPLACEMENT:

Deslie Isidore stated that staff was asking ratification of the contract for the Carrollton Barn Pavement Replacement .


Commissioner Major moved and Commissioner Goodly seconded to authorize the Board to ratify the contract with MTS ENTERPRISES, LLC.  Resolution No. 14-040 was adopted unanimously.
TO SOLICIT AND AWARD:

Production and Installation of Bus and Streetcar Stop Flags, Brackets and Bus Stop Poles:

Deslie Isidore stated that staff was requesting to Solicit and Award Production and Installation of Bus and Streetcar Stop Flags, Brackets and Bus Stop Poles.


In response to Commissioner Goodly, Justin Augustine stated that this procurement item exceeded the monetary limit for staff’s approval; this was for a large quantity of items.

Commissioner Major moved and Commissioner Goodly seconded to authorize staff to Solicit and Award Production and Installation of Bus and Streetcar Stop Flags, Brackets and Bus Stop Poles.   Resolution No. 14-041 was adopted unanimously.

PROCUREMENT STATUS REPORT:

Deslie Isidore reported that the Procurement Activity Report was in the Commissioners’ binders.
GRANTS

NEW FREEDOM GRANT APPLICATION:
Deslie Isidore stated that staff was requesting authorization to file a Grant Application for Fiscal Year 2014 New Freedom funding for hardware and software of a web based application for Paratransit to provide 24/7 365 days a year access to trip booking, fare payment and trip data.
Commissioner Roth moved and Commissioner Major seconded to authorize staff to file a grant application under the New Freedom Grant.  Resolution No. 14-042 was adopted unanimously.

Chairman Longoria stated that before the procurement items were presented at the Board Meetings, the Management Oversight Committee and the General Counsel reviewed these agenda items. 
OPERATIONS REPORT

Edward Bednarczyk stated that ridership for May, 2014 was up over last year by 40,000.

Edward Bednarczyk stated that the abandon rate in the customer service report was 7.3% and this was due to the expanded hours. 
Edward Bednarczyk stated that on September 21, 2014, the Service Enhancements would take place and increased service would take place in Algiers, Gentilly, New Orleans East, Carrollton and Mid City.
Edward Bednarczyk stated that new operators were being hired and in training to be integrated into the work force to deal with the Service Enhancements.
Edward Bednarczyk stated that some original routes have been restored since Katrina and there will also be new downtown and crosstown connections, faster travel times, schedule adjustments and new routes on the lines.

Edward Bednarczyk stated that in a couple months staff would be asking the following:
· Authorize release Social Equity Analysis Report for 30 Day- Public Comment period
· Authorize Public Hearing (Scheduled July 16)
· Conduct community open houses on Proposed Service Plan
· Report back to Board on July 22
· Approve Final Plan on August 26
· Start service on September 21

Justin Augustine stated that the PSA announcements would be sent out to the public and City Council Members would receive briefings on the entire service enhancement plan with individualized presentations that would highlight the impact on each district during the week of June 30, 2014 – July 11, 2014.


Justin Augustine stated that the Neighborhood Associations and Community Groups would receive the Service Enhancement Plan.


Justin Augustine stated that the 2nd Phase of the Announcement Campaign which carries on the theme The RTA Keeps New Orleans Rolling would be launched on August 1, 2014.

Commissioner Major stated that the churches on these lines should be a part of the Public Announcements along with the Housing the Authority to make sure everyone was covered.


In response to Commissioner Major, Justin Augustine stated that Commissioner Roth held her Hurricane Meeting and Patrice Mercadel did a live remote from the Canal Street Facility with WWL regarding Hurricane Coverage and nine additional segments of the meeting aired on WWL, FOX, and WGNO and reached over 221,523 people at a value less than $12,000 and the story was still activity on NOLA.com.


Justin Augustine stated that Marc Popkin has been working with the City of New Orleans and all Emergency Management Team and everyone is ready for this Hurricane Season. 

Justin Augustine stated that staff would do everything in their power to make sure that the riding public was fully aware of all pickup points.


Commissioner Major thanked staff for putting all the information at the Libraries.


Justin Augustine stated that all social media outlets were being used to inform the riding public.


In response to Commissioner Major, Justin Augustine stated that the riding public should dial 311 to receive the necessary information regarding evacuation.
Commissioner Roth stated that the ADA community would receive flyers.


In response to Commissioner Daniels, Justin Augustine stated that at a previous Board Meeting, the Board approved a software update for the GPS tracking system for the buses and the RTA was up to 86% reliability but there were dead zones in the city where the signal can’t get through.


In response to Commissioner Daniels, Edward Bednarczyk stated that other transit agencies were having issues with the bouncing signals.


In response to Commissioner Daniels, Justin Augustine stated that the RTA was trying to catch up with technology and the RTA System was very old and very expensive to replace and staff was doing this in two different phases and the first phase was the replacement of the radios that was approved today and the second phase would be to redo the entire system.


 Chairman Longoria stated that the fastest growing population in the City of New Orleans was the Hispanic Community and he wanted to make sure that all PSA’s were included in English and Spanish.

ADA COMPLIANCE REPORT
Karen Sider reported that 587 persons visited the ID Center in May.

Karen Sider reported that 288 ID Cards, 73 senior cards, 22 fixed-route, 105 ADA cards and 88 Medicare Cards had been issued and 299 people came in for applications or information. 

Karen Sider reported that 156 ADA applications had been received, 83 approved, 21 denied, and 38 fixed route applications were received and processed and 74 ADA requests for applications were mailed.
Karen Sider reported that the Paratransit office had 22,298 requests for trips and 17,440 completed trips with an on-time performance of 88.50%.
Karen Sider reported that on fixed-route, 91,726 individuals paid the reduced fare of 40 cents and 4,276 ADA clients rode free.  There were also 1,943 wheelchair passengers and 6,134 bike riders on the fixed route vehicles.
 Karen Sider reported that RTA participated in the New Orleans Council on Aging’s Annual Senior Fest on May 9th.  Information was provided to more than 782 seniors, and they were entertained by several bands and guest speakers. 
Karen Sider reported that on May 15, 2014, Commissioner Earline Roth conducted her quarterly Consumer Meeting in the RTA Board Room from 4:00 p.m. to 7:00 p.m.  Approximately 50 seniors attended to express their views on the RTA Paratransit Service and the individuals had good things to say about the Paratransit Services.
Karen Sider reported that Commissioner Roth had her Hurricane Preparedness Meeting with the City of New Orleans, Homeland Security, EMS and the Fire Department; flyers were passed out in Spanish, English and Vietnamese.
Commissioner Major stated that aging population in the city was growing and staff needed to identify grants to help address their transportation needs.
Justin Augustine stated that the new grant would allow the RTA to buy ADA buses.

Commissioner Roth thanked the Chairman, the Board of Commissioners, the Management Oversight Committee and Justin Augustine and his staff for jobs well done.

Public Hearing – Title VI and to Release the Title VI Social Equity Analysis Report

Deslie Isidore stated that staff was requesting hold Public Hearings – Title VI and To Release the Title VI Social Equity Analysis Report.


Commissioner Roth moved and Commissioner Major seconded to authorize the Board to authorize staff to conduct a Public Hearing for possible service changes for September 21, 2014 and release the Title VI Social Equity Analysis Report for Public Comment.  Resolution No. 14-043 was adopted unanimously. 
Canal Blvd. Terminal - Attorney General’s Opinion

Deslie Isidore stated that staff was requesting an Attorney General’s Opinion regarding the Canal Blvd. Terminal. 

Commissioner Major moved and Commissioner Roth seconded to authorize the request of an Attorney General’s Opinion regarding the Canal Blvd. Terminal.  Resolution No. 14-044 was adopted unanimously.
Cooperative Endeavor Agreement (CEA)

City of New Orleans - Emergency Evacuation Plan
Deslie Isidore stated that staff was requesting approval to enter into a Cooperative Endeavor Agreement (CEA) with the City of New Orleans – Emergency Evacuation Plan.
Commissioner Major moved and Commissioner Roth seconded to authorize staff to enter into a CEA with the City of New Orleans – Emergency Evacuation Plan.  Resolution No. 14-045 was adopted unanimously.
City of Kenner - Emergency Evacuation Plan
Deslie Isidore stated that staff was requesting approval to enter into a Cooperative Endeavor Agreement (CEA) with the City of Kenner – Emergency Evacuation Plan.

Commissioner Major moved and Commissioner Roth seconded to authorize staff to enter into a CEA with the City of Kenner – Emergency Evacuation Plan.  Resolution No. 14-046 was adopted unanimously.
Memorandum of Understanding (MOU) 

Greater Baton Rouge Airport District – Disaster Vehicle Storage 
Deslie Isidore stated that staff was requesting approval to enter into a Memorandum of Understanding (MOU) with the Greater Baton Rouge Airport District – Disaster Vehicle Storage.

Commissioner Roth moved and Commissioner Tillery seconded to authorize staff to enter into a MOU with the Greater Baton Rouge Airport District – Disaster Vehicle Storage.  Resolution No. 14-047 was adopted unanimously.
Rampart Streetcar Project – Utility and Reimbursement Agreement


Deslie Isidore state that staff was asking the Board to approve the Rampart Streetcar Project – Utility and Reimbursement Agreement.
Commissioner Major moved and Commissioner Roth seconded to authorize the Board to enter into a Rampart Streetcar Project- Utility and Reimbursement Agreement.  Resolution No. 14-048 was adopted unanimously.
NEW BUSINESS (UNANIMOUS VOTE REQURIRED TO CONSIDER)

None
AUDIENCE QUESTIONS AND COMMENTS 


Chairman Longoria stated that he wanted to thank Valerie Jefferson for thanking the Board when good things happen because the Board gets more bad news then good news.


Valerie Jefferson stated that she was concerned about the new scheduling of routes.

Valerie Jefferson stated that the scheduled she picked does not allow her to attend school.


Valerie Jefferson stated that when operators pick the same route, they become very familiar with their passengers.

Valerie Jefferson stated that every quarter the operators participated in a Safety Class but the complaints against the operators were rising, accidents were rising and the occurrences against the operators were rising.  
Valerie Jefferson stated that the operators needed help with the mental part of the job but they were not getting that type of assistance. 


Valerie Jefferson stated that the public becomes very disrespectful with the operators and the operators do not get emotional training and that’s what the operators were lacking.

Wanda Davis thanked Commissioner Major for wanting to get the word out to the churches.

Wanda Davis stated that there were issues with the RTA merging bus routes because the Desire Bus Route and Louisa Bus Route were not going to work because all bus lines need their own leg.


Wanda Davis stated that none of the buses meet up by the RTA’s timetable schedule; if you catch a Louisa at Galvez, the buses are not stopping in between and when you get to St. Claude the bus has passed and all the old routes needed to be back on the streets.

Wanda Davis stated that all RTA employees should ride the buses.


Wanda Davis stated that Delgado was open and the City Park bus should be back on the line because the riding public was back in the city.


Wanda Davis stated that the citizens of New Orleans want and need the buses back on their own leg and if she goes out somewhere she needs to be home when the bus brings her home; she can’t stay out all night like a long time ago because there was no bus.


Wanda Davis stated that the Almonaster Bus needed to return and by not supplying the necessary transportation, the RTA was taking the elderly livelihood away.

EXECUTIVE SESSION (2/3RDS VOTE TO CONSIDER)


Commissioner Major moved and Commissioner Daniels seconded to go into Executive Session at 11:46 a.m.
· MARY SMITH ETAL VS  RTA ETAL 2;12 – cv-03059 
· RTA VS TMSEL PENSION PLAN BOARD - CDC NO. 2013- 01638, DIV. “L”
Verbal Motion 14-030was approved unanimously.

Commissioner Goodly moved and Commissioner Roth seconded to come out of Executive Session at 12:02 p.m.  Verbal Motion 14-031 was approved unanimously. 
ADJOURNMENT

Commissioner Roth moved and Commissioner Goodly seconded to adjourn the Board Meeting of June 24, 2014 at 12:03 a.m.  Verbal Motion No. 14-032 was approved unanimously.
