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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, JUNE 23, 2015 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairman Salvador Longoria, Commissioner Connie Goodly, Commissioner Al Herrera, Commissioner Barbara Major, Commissioner Earline Roth, Commissioner Sharon Wegner and Commissioner Walter Tillery 
COMMISSIONER ABSENT:  Commissioner Flozell Daniels

INVOCATION:
Deslie Isidore gave the invocation.  The Pledge of Allegiance followed.
APPROVAL OF MINUTES:
MAY 26, 2015
Commissioner Goodly moved and Commissioner Roth seconded to approve the minutes of May 26, 2015.  Verbal Motion 15-025 was approved unanimously.
RTA CHAIRMAN’S REPORT:
RTA RIDERS ADVISORY COMMITTEE


Chairman Longoria stated that different areas of the City were represented on the RTA Riders Advisory Committee.

Deslie Isidore read the names of the committee into the record.


Commissioner Tillery moved and Commissioner Herrera seconded to authorize the Board to approve the RTA Riders Advisory Committee.   Resolution No. 15-037 was adopted unanimously.
RTA GENERAL COUNSEL’S REPORT:
Sundiata Haley stated that he would discuss the matters in Executive Session. JEFFERSON PARISH REPORT:

None
EXECUTIVE MANAGEMENT REPORT:
Justin Augustine stated that he met with Congressman Garret Graves and Congressman Cedric Richmond in Washington, DC. and Congressman Graves was the only Louisiana delegate that sits on the Transportation Infrastructure Committee and he met with him to ensure that he understood RTA’s priorities and he encouraged Congressman Graves to vote for a long term Transportation Bill.
Justin Augustine stated that when he met with Congressman Cedric Richmond he ensured the RTA that he was working for Public Transportation.

Justin Augustine stated that the Leadership Development Group met with staffers of the Louisiana Delegation and APTA Staff.
Justin Augustine stated that one member, Charmaine Jackson, stated that at “this part of my life I can accomplish anything with transit and I understand transit better”.
Justin Augustine stated that Transdev had a campaign for the victims of the Charleston, South Carolina Shooting – The Mother’s Emanuel Fund. For every dollar donated by employees or contractors, Transdev will match.
Chairman Longoria stated that the RTA was still working on the benches and the shelters that needed to be placed in the City; this was an ongoing project.

TRANSDEV – FERRY REPORT:

Mark Major stated that the Ferry Report was being presented in accordance with the State Fiscal Year which was July 1, 2014 to June 30, 2015.

Mark Major stated that the total expenses for the month of May were $643,250.66 and, less fare collected of $118,797.93, resulted in a net billing for the month of $524,452.73.

Mark Major stated that the Ferry Subsidy for the month of May was $1,664,222.80, less the net billing of $524,452.73, and the reimbursement to the RTA for the diesel fuel was $30,940.96 which gives a May 2015 balance of $1,108,829.11 of State subsidy for ferry operations. 

Mark Major stated that on the Algiers Point/Canal Street Ferry the total number of passengers was 35,123 and there were 34 Scooters for a total of 35,157 and on the Lower Algiers/Chalmette Ferry there were 385 pedestrians and 26,046 vehicles for a total of 26,431 passengers.
CAPITAL IMPROVEMENTS PROGRESS REPORT
N. RAMPART STREET/ST. CLAUDE AVENUE STREETCAR EXPANSION PROJECT CANAL STREET TO ELYSIAN FIELDS


Martin Pospisil stated that all the Utilities and Track Work was completed on the 1st Phase of the Project.


Martin Pospisil stated that drainage and sewer work was completed between St. Anthony and Frenchmen Streets.

Martin Pospisil stated that the water line was completed on Pauger Street, Touro Street, Frenchmen Street and St. Anthony Street.
Martin Pospisil stated that the contractors were working on the sewer line installation on Elysian Fields and Frenchmen Streets.

Martin Pospisil stated that water line and sewer line work was in progress between Esplanade Avenue and St. Bernard Avenue.
Martin Pospisil stated that track work was being done on Frenchman Street and St. Anthony and rail was installed on Frenchman Street and Pauger Street and concrete placement will begin this week and next week.

Martin Pospisil stated that the water line and drainage work was being done at Canal Street and Rampart Street.

Martin Pospisil stated that the project was 11.52% complete with a goal of 100% for July, 2016 and the project was on track.


Martin Pospisil reported the following:

· Original Contract Value:




$41,154,229
· Change Orders Value:

   



$-    666,089
· Revised Contract Value:
$




$40,488,140
· Estimated Value of Change Order Under Negotiation 

$     240,000
· 21 Differing Site Conditions to Date
· All for underground conflicts
· Estimated value around $44,000
· To be billed under respective Bid Items or the Bid Item for Differing Site Conditions - $300,000 available in the Original Contract
· Internal Monthly Cost Review Meetings (Transdev, PB and TMG)
· Current DBE Goal at 32% (28.56% Required by Contract)

· Entergy on Schedule to Stay Ahead of Archer Western’s Progress
· Currently at Ursulines
· 3 Locations Remaining – Saenger Theater, Toulouse and St. Peter
· On Schedule to be completed in Fall 2015
· Monthly Update for Community – Today at 6pm (Second Vine Wine at Touro)
· Community Outreach for the 30-day Half Grand Union Streetcar Service Shutdown (07/12/2015 to 08/11/2015)
· Project Team Working Closely with Operations and Marketing Team
· Rider Alerts, Posters & FAQ’s Distributed
· Presentation for Other Agencies Held Yesterday (The City of New Orleans, NOPD, NOFD, EMS, LSU etc.)
· Meeting with the City Council (Chiefs of Staff) Today
· On-site Presentation for the Media Tomorrow
· Continuous Daily Outreach throughout the Corridor 
Martin Pospisil stated that on July 12, 2015 the contractors would install the Half Grand Union Special Track Work that would connect the Rampart Streetcar Line to the Canal Streetcar Line and the work would be completed in 30 days with the contractors working 24 hour days.
Martin Pospisil stated that Rampart Street would be completely closed at Canal Street.
Martin Pospisil stated that 3 lanes of traffic would be narrowed to a single lane and brought back to the 3 lanes on Liberty and the motorists would still be able to make a right turn on Basin Street.


Martin Pospisil stated that there would be two way single lane traffic between Liberty and Burgundy Streets.


Martin Pospisil stated that there would be no streetcar service on the Loyola Line or the Canal Street to the Cemeteries and City Park Streetcar Lines and that buses would be provided.


Martin Pospisil stated that Routes 57, 58 and 98 would be affected by the construction and these routes would be rerouted to accommodate the passengers.


Martin Pospisil stated that pedestrians would not be allowed to cross the intersection at Canal Street and Rampart Street.


Chairman Longoria congratulated Martin Pospisil and his staff on the way they handled the businesses affected due to the construction of the Rampart Street/St. Claude Avenue Streetcar Expansion Project.

Commissioner Herrera stated that the business in the 700 Block of Rampart stated that the construction on Rampart Street had not affected their businesses in a negative way.

Chairman Longoria asked that the Board of Commissioners receive updates on Capital Projects more frequently than at the Monthly Board Meetings.

In response to Commissioner Major, Justin Augustine stated that the Half Grand Union was the turn in the track.
STATE OF GOOD REPAIR:
CARROLLTON FACILITY:

Fred Basha stated that the solicitation was out for re-bid and bids were due on July 7, 2015 and would be awarded at the August Board Meeting.
NAPOLEON FACILITY:

Fred Basha stated that the Engineering process continues and FEMA PW revision was pending and staff was trying to receive an extra $400,000 from FEMA.

Fred Basha stated that the roof needed to come off because the roof was an asbestos roof and that could not be done until the Engineers determine what type of roof would replace the current roof and the new roof needed to meet the current wind load requirements.


In response to Chairman Longoria, Fred Basha stated that as soon as the Engineering process was finished the construction process should be ready for bid.


In response to Commissioner Major, Fred Basha stated that Napoleon was under an A&E Contract and once the Engineering process was completed the next step would be the Environmental Process.

Chairman Longoria stated that letters were sent explaining that the Napoleon Facility was currently undergoing renovations and not sitting vacant as was reported in the media.
CANAL BLVD. STREETCAR/BUS TERMINAL:

Fred Basha stated that all of the final documents had been submitted to the FTA for the approval of the FONSI and he was waiting for the official notification from FTA.
Fred Basha said that the FTA stated that the RTA could receive a FONSI next week. 

Fred Basha stated that all Engineering Plans and Specifications were being reviewed by FTA.
Fred Basha stated that the entire construction package would be put on the street for bid.

Justin Augustine stated that all the traffic on Canal Blvd. would be adjacent to the streetcar.
In response to Commissioner Major, Justin Augustine stated that there are 4 pieces of the Canal Blvd. Streetcar project, rail, traffic signalization, shelters and signage, and all of this work would be completed in one contract.
Commissioner Major stated that she wanted to make sure that the DBE percentage was correct for this particular project.


Chairman Longoria stated that this was a major intersection for Jefferson Parish and the RTA and a meeting was set-up during the month of July to coordinate the schedules between Jefferson Parish and the RTA.


Fred Basha stated that the RTA was making improvements to the Traffic Signalization but that still would not make this intersection a great intersection but he said that every traffic movement would be a protected traffic movement.

STATUS OF FEMA PROJECT WORKSHEETS:

Fred Basha stated that the RTA received $104,000 Million from FEMA and FEMA put extra people to help with the RTA projects.

Fred Basha stated that 103 PW’s were in close out with 91 closed and 12 in the final close out process and staff was working with FEMA and GOHSEP to expedite PW closures. 

FINANCIAL STATEMENTS
Ronald Baptiste stated that for the month of May, Operating Revenues exceeded the budget due to the increase in ridership. 
Ronald Baptiste stated that the Passenger Fare Line Item had an $35,000 positive variance and this was the first month that $1.6 Million was budgeted and the RTA surpassed the amount that was budgeted.
In response to Chairman Longoria, Ronald Baptiste stated that the SELA project was anticipated in the budgetary process and they used the experience from the Cross Ties Projects and in switching from the streetcars to buses, there was a fluctuation in ridership and June would be the first month staff would see the budget estimates. 

In response to Chairman Longoria, Ronald Baptiste stated that more buses were needed for the bus bridge. 
Ronald Baptiste stated that regarding Sales Tax Line Item, there was a strong growth in Sales Tax Revenue and the RTA was doing better than what was projected in the budgetary process.

Ronald Baptiste stated that the RTA was off on the Hotel/Motel Sales Tax but the growth in the General Sales Tax and the modest growth in the State Motor Vehicle Sales Tax offset the short fall of the Hotel/Motel Sales Tax.

Ronald Baptiste stated that the Operating Expenses Line Item, showed that fuel prices were $1.90 less on average than what was budgeted for the year which was a positive impact on the budget.
Ronald Baptiste stated that regarding the TMSEL Legacy Costs Line Item, it was the first time that this was a hard month for this line item from the actual expenses because the RTA has an aging retirement force, and unfortunately some members need extreme medical services and this was happening more frequently than not and that was being reflected in this line item and year to date it was$75,000 over budget and some settlements were taken with Workers Compensation.

Ronald Baptiste stated that the Maritime Operations Line Item was zero net cost to the RTA and all the expenditures that were not covered, such as passenger fares, were paid out of the State Funds that were allocated to ferry operations. 

Ronald Baptiste stated that regarding the Governmental Operating Assistance Line Item, one month staff over estimated and the next month staff under estimated and the full amount of funding wasn’t received and only 50% was currently being funded and until the other 50% was funded, staff would do a forecast through the end of the year.

Ronald Baptiste stated that regarding the Capital Expenditures Line Item, the delays to the Napoleon Facility, Carrollton Facility and the Canal Street Terminal were affecting the actual costs as compared to what was projected on the Federal Capital Expenditures and this would not be money loss but just money delayed.


Ronald Baptiste stated that on the Capital Expenditures Investment Debt Funding Line Item, staff over estimated on the interest expense by $200,000 a month so there were less cash requirements to repay the debt payment on the loans and the RTA was spending the money that was coming out of the long term investments and it was being distributed to the contractor on the Rampart Street Streetcar Project.


Ronald Baptiste stated that the RTA ended on a positive note and needed less money than what was projected through the budgetary process from the Operating Cash Reserves and the agency was moving in a positive direction compared to the forecast that was done five year ago and staff continued to look for cost savings opportunities.

2014 FINANCIAL AUDIT 

Kathleen Zuniga, Carr Riggs & Ingram stated that the Financial Statement Audit was complete and the only item that was outstanding was the Actuarial Evaluation from the Pension Actuary. 

Kathleen Zuniga stated that the Financial Statement would be filed by June 30, 2015 which was the Legislative Auditor’s deadline.

Kathleen Zuniga stated that the audit went very smoothly, the delays were from the coordination of the Pension Actuary, the coordination of Self-Insurance for Accident and General Liability and those are late adjustments that are anticipated

Kathleen Zuniga stated that the sufficient estimates in the Financial Statements were the Actuary Related Estimates and FEMA Receivables; and the auditor spends a lot of time looking at the FEMA Receivables such as looking at closed project worksheets and submitted and obligated amounts. 
Kathleen Zuniga stated that there were a lot of clean up on smaller close projects this year and the auditors come in after the fact and there were some post-closing adjustments that were anticipated but nothing was considered an audit adjustments.

Kathleen Zuniga stated that there were no material corrected or un-corrected miss statements that would be required to be communicated to the Board.

Kathleen Zuniga stated that her firm had the full cooperation of Management and Staff.

Kathleen Zuniga stated that there were no findings that rose to the level of a Management Letter and/or Sufficient Deficiencies or Material Weakness.
Sean Bruno stated that Management was very cooperative and there were zero audit findings.
Sean Bruno stated that there were $18 Million in Federal Funds and no issues to report and he congratulated Ronald Baptiste and his staff for a great job.

Commissioner Major moved and Commissioner Goodly seconded to authorize the Board to accept the 2014 Financial Audit.  Resolution No. 15-037 was adopted unanimously.

2014 SINGLE AUDIT

Deslie Isidore stated that staff was asking the Board to approve the 2014 Single Audit.

Commissioner Major moved and Commissioner Herrera seconded to authorize the Board to accept the 2014 Single Audit.  Resolution No. 15-038 was adopted unanimously.
PROCUREMENT ACTIVITY REPORT:
Deslie Isidore stated that all the items presented had been verified by the Management Oversight Committee and the Procurement Procedures were in order and the pricing was reasonable.
TO AWARD:
GASOLINE DISPENSING SERVICES


Deslie Isidore stated that staff was asking to award a contract for Gasoline Dispensing Services.


In response to Commissioner Major, Justin Augustine stated that this was a State Procurement Contract but the RTA use local gas stations and the gas was purchased in New Orleans.


In response to Commissioner Major, Justin Augustine stated that Fuel Track has a lot of different gas stations throughout the City of New Orleans.


In response to Commissioner Major, Justin Augustine stated that he would get a list of gas stations in the City of New Orleans that Fuel Track uses.


Chairman Longoria stated that the Board would like New Orleans to get first preference then Louisiana vendors versus out of State vendors.

Commissioner Roth moved and Commissioner Tillery seconded to authorize a contract with Fuel Trac.  Resolution No. 15-039 was adopted with 6 yeas; 1 nay; and 1 absent.
TO AMEND:
GENERAL CONTRACTOR – RAMPART STREET/ST. CLAUDE AVENUE STREETCAR PROJECT
Deslie Isidore stated that staff was asking approval to amend the contract for General Contractor – Rampart Street/St. Claude Avenue Streetcar Project.  


Deslie Isidore stated that this change order would result in a credit to the agency.


Commissioner Goodly moved and Commissioner Major seconded to authorize the Board to amend the contract with Archer Western .   Resolution No. 15-040 was adopted unanimously.
 “NEXT BUS TECHNOLOGY”

Deslie Isidore stated that staff was asking to amend the contract with Force Multiplier Solutions LLC (fka ONGO/Busguard).


Commissioner Major moved and Commissioner Roth seconded to authorize the board to amend the contract with Multiplier Solutions LLC (fka ONGO/Busguard).  Resolution No. 15.-041 was adopted unanimously.
TO SOLICIT AND AWARD:

FERRY BOATS

Deslie Isidore stated that staff was asking authorization to coordinate with DOTD, pursuant to the CEA, to solicit and award a contract for the design and build of two ferry vessels; the new ferry vessels would be owned by DOTD and this would be at no cost to the RTA.


In response to Commissioner Herrera, Justin Augustine stated that the maximum DBE Goal would be applied to this project.

In response to Commissioner Herrera, Justin Augustine stated that the Federal Government purchases a lot of ships and the RTA would gain the necessary knowledge from the Federal Government and would be very aggressive in getting the highest DBE participation available.

Commissioner Major stated that major contractors could partner with a local DBE firms in New Orleans.
Commissioner Goodly moved and Commissioner Major seconded to Solicit and Award for Ferry Boats.  Resolution No. 15-042 was adopted unanimously.

Justin Augustine stated that it was a hard fought battle to get this Design Build approved for the ferry and he wanted to thank the Local Legislators. 
PROCUREMENT STATUS REPORT:

Deslie Isidore reported that the Procurement Activity Report was in the Commissioners’ Binders.

OPERATIONS REPORT
Gerard Guter stated that Operations was making safety a number one priority of the agency.
Gerard Guter stated that chargeable accidents on buses were 1.89 for 100,000 miles, rail was 1.06 for 100,000 miles and paratransit was 0.00 per 100,000 miles.

Gerard Guter stated that for the month of May boardings for bus were 28.8 per hour, rail was 46.7 per hour and paratransit was 2.05 per hour.

Gerard Guter stated that the Call Center received 16,679 calls and answered 15,417, abandoned 1,262 for an abandonment rate of 7.57% in the month of April.

Gerard Guter stated that a total of 33 routes were affected by detours during the month of May.
Justin Augustine stated that he wanted to commend the operators for doing a great job maneuvering through the detours around the city.

Gerard Guter stated that On-Time Performance was 73.8% on fixed route and 68.6% on rail.

Gerard Guter stated that regarding the missing bus stops, the RTA has an ongoing campaign to replace bus stops and has replaced 270 bus stop signs.

Gerard Guter stated that at the last Board Meeting, Mr. Thomas said that the sign notifying the passengers that the that Algiers Bus had route changes was located in a bad location so the sign was moved and placed in a better location for the passengers on the Algiers route.
ADA COMPLIANCE REPORT
Deslie Isidore reported that 545 persons visited the ID Center in May.

Deslie Isidore reported that 275 ID Cards, 105 senior cards, 70 fixed-route cards, 70 ADA cards and 70 Medicare Cards had been issued and 270 people came in for applications or information. 

Deslie Isidore reported that 174 ADA applications had been processed, 91 approved, 20 denied, and 129 requests for applications were received and 32 fixed route applications were received and processed. 
Deslie Isidore reported that the Paratransit office had 21,367 requests for trips and 16,697 completed trips with an on-time performance of 88.16%.

Deslie Isidore reported that on fixed-route, 97,189 individuals paid the reduced fare of 40 cents and 4,592 ADA clients rode free.  There were also 2,141 wheelchair passengers and 6,643 bike riders on the fixed route vehicles.
Deslie Isidore stated that Commissioner Roth held her quarterly consumer meeting, Tuesday, May 12, 2015 in the RTA Board Room.  

Deslie Isidore stated that approximately 50 paratransit riders met to discuss paratransit services, and the issues RTA/Transdev needs to address and the majority of the people present, however, were pleased with the services currently being provided.

Deslie Isidore stated that on Friday, May 8, 2015, Karen Wilson-Sider participated in the New Orleans Council on Aging’s Annual Senior Day at the UNO Lakefront Arena.

Deslie Isidore stated that more than 600 seniors attended these activities that culminated in a presentation by seniors from different centers and independent living facilities “Getting in the Act” and showing how they were making a difference in their own lives and the lives of others.

Cooperative Endeavor Agreement (CEA)

City of New Orleans - Emergency Evacuation Plan
Deslie Isidore stated that staff was requesting approval to enter into a Cooperative Endeavor Agreement (CEA) with the City of New Orleans – Emergency Evacuation Plan.

In response to Commissioner Major, Marc Popkin stated that Commissioner Roth would be holding her Annual Meeting for Seniors and the Disabled Community and the meeting was a group effort with other agencies and the City of New Orleans participating.
Commissioner Major stated that every Hurricane Session the RTA needs to remind the Seniors and the Disabled Community where to go in case of an emergency.

Justin Augustine stated that there was meetings were all the evacuation locations around the City were reveled and the City of New Orleans 311 has all the evacuation locations.

Commissioner Goodly moved and Commissioner Major seconded to authorize staff to enter into a CEA with the City of New Orleans – Emergency Evacuation Plan.  Resolution No. 15-043 was adopted unanimously.
City of Kenner - Emergency Evacuation Plan
Deslie Isidore stated that staff was requesting approval to enter into a Cooperative Endeavor Agreement (CEA) with the City of Kenner – Emergency Evacuation Plan.

Commissioner Major moved and Commissioner Roth seconded to authorize staff to enter into a CEA with the City of Kenner – Emergency Evacuation Plan.  Resolution No. 15-044 was adopted unanimously.
Memorandum of Understanding (MOU) 

Greater Baton Rouge Airport District – Disaster Vehicle Storage 
Deslie Isidore stated that staff was requesting approval to enter into a Memorandum of Understanding (MOU) with the Greater Baton Rouge Airport District – Disaster Vehicle Storage.

Commissioner Goodly moved and Commissioner Roth seconded to authorize staff to enter into a MOU with the Greater Baton Rouge Airport District – Disaster Vehicle Storage.  Resolution No. 14-045 was adopted unanimously.
excess liability and automobile physical damage insurance coverages:

Deslie Isidore stated that staff was requesting to award a contract for Excess Liability and Automobile Physical Damage Insurance Coverage.


Commissioner Major moved and Commissioner Goodly seconded to authorize the Board to award contracts for Excess Liability and Automobile Physical Damage Insurance Coverage.  Resolution No. 14-046 was adopted unanimously. 

AUDIENCE QUESTIONS AND COMMENTS 


Matt Hendrickson thanked the Board for passing the resolution that accepted the members of the RTA Riders Advisory Committee and for taking the time to make sure that different areas located around the City were represented.

Matt Hendrickson stated that one member of the RTA Riders Advisory Committee was at the meeting today Pam C. Legge and the Riders Advisory Committee was a great opportunity for the voices of the community to be heard 

NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)
To add Executive Session to the agenda:
· TMSEL, INC. RETIREMENT INCOME PLAN PLAINTIFF V RTA, ET AL DEFENDANTS: CIVIL ACTION NO. 14-CV-2485 SECTION “H” JUDGE MILAZZO MAGISTRATE JUDGE NORTH 
Commissioner Longoria moved and Commissioner Major seconded to add the Executive Session to New Business.  Verbal Motion 15-026 was approved unanimously.
EXECUTIVE SESSION (2/3RDS VOTE TO CONSIDER)


Commissioner Major moved and Commissioner Longoria seconded to go into Executive Session at 11:39 a.m. on the matter of:
· TMSEL, INC. RETIREMENT INCOME PLAN PLAINTIFF V RTA, ET AL DEFENDANTS: CIVIL ACTION NO. 14-CV-2485 SECTION “H” JUDGE MILAZZO MAGISTRATE JUDGE NORTH 
Verbal Motion 15-027 was approved unanimously. 

Commissioner Longoria moved and Commissioner Roth seconded to come out of Executive Session at 12:10 p.m.  Verbal Motion 15-028 was approved unanimously.

ADJOURNMENT

Commissioner Goodly moved and Commissioner Major seconded to adjourn the Board Meeting of June 23, 2015 at 12:11 p.m.  Verbal Motion No. 15-029 was approved unanimously.
