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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, MAY 22, 2012 AT 10:00 A.M.

COMMISSIONERS PRESENT:  Chairwoman Barbara Major, Commissioner Connie Goodly, Commissioner Earline Roth, Commissioner Julie Stokes, Commissioner Walter Tillery and Commissioner Sharon Wegner
COMMISSIONERS ABSENT:  Commissioner Flozell Daniel and Commissioner Salvador Longoria
INVOCATION


Ronald Gould gave the invocation.  The Pledge of Allegiance followed.

APPROVAL OF MINUTES

APRIL 24, 2012

Commissioner Goodly moved and Commissioner Wegner seconded to approve the minutes of April 24, 2012.  Verbal Motion 12-025 was approved unanimously.

RTA CHAIRWOMAN’S REPORT 

INTRODUCTION OF NEW COMMISSIONER

Deslie Isidore stated that Julie Stokes, a Certified Public Accountant and a Certified Professional Life Coach, holds a Bachelor of Science in Accounting from the University of New Orleans.


Deslie Isidore stated that Julie Stokes worked in both public practice and in private industry before starting Julie S. Stokes, CPA.  She now spends her time exclusively at Stokes and Associates, Inc. in the dual role of CFO and Certified Professional Life Coach.


Deslie Isidore stated that Commissioner Stokes would be the Chairperson of the Finance Committee.

PROCUREMENT ACTIVITY REPORT 

TO SOLICIT:

MARKETING AND COMMUNICATIONS SERVICES


Deslie Isidore stated that staff was asking approval to solicit for Marketing and Communications Services.


Patrice Mercadel stated that the Marketing Department was looking for a firm to assist the department with image and educating the riding public on how to use the system efficiently.


In response to Commissioner Roth, Patrice Mercadel stated that the Marketing Department would be working with the consultant; the RTA received a grant for this project.   

Commissioner Goodly moved and Commissioner Tillery seconded to authorize staff to issue a solicitation for Marketing and Communications Service. Verbal Motion 12-026 was approved unanimously.
TO AWARD:
TEN (10) 60 FOOT ARTICULATED BUSES
Deslie Isidore stated that staff was asking approval to award a contract for Ten (10) 60 Foot Articulated Buses.

Commissioner Goodly moved and Commissioner Tillery seconded to authorize the Board to award a contract to New Flyer for Ten (10) 60 Foot Articulated Buses.  Resolution No. 12-027 was adopted unanimously.
VARIOUS INSURANCE COVERAGES

Deslie Isidore stated that staff was requesting to award a contract for Various Insurance Coverages.


Commissioner Goodly moved and Commissioner Roth seconded to authorize the Board to award contracts for Various Insurance Coverages.  Resolution No. 12-028 was adopted unanimously.

FINANCING FOR A RETURN ON EQUITY PROGRAM (FARE)


Deslie Isidore stated that staff was developing a small business finance program that would be tested in collaboration with First NBC Bank and Newcorp, Inc.

In response to Commissioner Roth, Judith Dangerfield stated that staff was working with for profit and nonprofit financial institutions to develop a program to finance small businesses.

Judith Dangerfield stated that First NBC Bank and Newcorp, Inc. stepped up to help develop a program.


Judith Dangerfield stated that Newcorp, Inc. would help finance loans up to $100,000 and First NBC Bank would handle loans over $100,000; they may work together and, if needed, there may be dual payees.


Judith Dangerfield stated that the program would be tested for at least four months with a joint application and single underwriting criteria and, once all the bugs are worked out, all nonprofit lenders would be invited to participate.

Judith Dangerfield stated that it would be an option for the businesses and no one was required to participate; it was just a way to give them access to the resources that some businesses needed. 


Chairwoman Major stated that she applauded the staff and First NBC for helping the Small Businesses in the City.

Commissioner Roth stated that this was one of the issues that the Chairwoman had spoken about regarding Small Business Development.


In response to Chairwoman Major, Judith Dangerfield stated that some other financial institutions were willing to participate once all the bugs were worked out.


Commissioner Roth moved and Commissioner Goodly seconded to authorize the development and piloting of the Financing for A Return on Equity (FARE) Program.  Resolution No. 12-029 was adopted unanimously.

LADOTD STATE SAFETY OVERSIGHT PROGRAM


Deslie Isidore stated that staff was asking for RTA to sign and submit safety and security plans, certifications, and associated documentation in connection with its System Safety Program Plan (SSPP) and Security and Emergency Preparedness Plan (SEPP).

Commissioner Roth moved and Commissioner Goodly seconded to authorize the LADOTD STATE SAFETY OVERSIGHT PROGRAM.  Resolution No. 12-030 was adopted unanimously.
NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)
Commissioner Goodly moved and Commissioner Wegner seconded to add RTA Resolution 11-040 – City of New Orleans Traffic Study CEA and Traffic Studies, Drainage Work, Streetlight Wiring to the agenda.  Verbal Motion 12-027 was approved unanimously. 
RTA RESOLUTION 11-040 – CITY OF NEW ORLEANS TRAFFIC STUDY CEA 


Deslie Isidore stated that staff was asking for authorization to rescind RTA Resolution 11-040-City of New Orleans Traffic Study CEA.

Commissioner Tillery moved and Commissioner Goodly seconded to authorize staff to rescind RTA Resolution 11-040 City of New Orleans Traffic Study CEA.  Resolution No. 12-031 was adopted unanimously.

TRAFFIC STUDIES, DRAINAGE WORK, STREETLIGHT WIRING 


Deslie Isidore stated that staff was asking for authorization to enter into a Cooperative Endeavor Agreement with the City of New Orleans for a Traffic Study for the Canal St./UPT and the French Quarter Loop – Rampart St. to St. Claude Ave. for the Rail Expansion Project.

Commissioner Tillery moved and Commissioner Goodly seconded to authorize staff to enter into a Cooperative Endeavor Agreement with  the City of New Orleans for a Traffic Studies, Drainage Work, Streetlight Wiring.  Resolution No. 12-032 was adopted unanimously.
RTA GENERAL COUNSEL’S REPORT
TMSEL PENSION BOARD APPOINTMENTS 

DEFERRED
JEFFERSON PARISH REPORT


No Report.

EXECUTIVE MANAGEMENT REPORT

Justin Augustine stated that in 2007 the RTA requested, under a previous Board, a Light Rail Study from the Airport to Downtown New Orleans.

Justin Augustine stated that the legislation was being put to a vote on Friday and he wanted the Board to give him permission to reallocate the monies to the Howard Avenue Extension.

Chairwoman Major stated that this was time sensitive and the Board needed to act now.


Justin Augustine stated that Sundiata Haley found the Legislation from the previous administration.


Chairwoman Major stated that Baton Rouge had been trying to contact the previous chairman.


Justin Augustine stated that the language in the legislation had to be adjusted from the original language.


Deslie Isidore stated that this matter would be taken under New Business.

NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)
Commissioner Goodly moved and Commissioner Wegner seconded to add To authorize the Vice President of Veolia in service to the RTA to Negotiate All Things Necessary Regarding the Reallocation of $5 Million for RTA Project Under the Capital Outlay Bill   to the agenda.  Verbal Motion 12-028 was approved unanimously. 
TO AUTHOIRZE THE VICE PRESIDENT OF VEOLIA IN SERVICE TO THE RTA TO NEGOTIATE ALL THINGS NECESSARY REGARDING THE REALLOCATION OF $5 MILLION FOR RTA PROJECT UNDER THE CAPITAL OUTLAY BILL


Deslie Isidore stated that staff was asking for authorization to Negotiate All Things Necessary for the Reallocation of the $5 Million of Capital Outlay Funds for other RTA Projects.

Commissioner Goodly moved and Commissioner Tillery seconded to authorize staff To Negotiate All Things Necessary for the Reallocation of the $5 Million of Capital Outlay Funds.  Verbal Motion 12-029 was approved unanimously.


Justin Augustine stated that staff asked to waive the Go Zone monies that were allocated for the RTA for Hurricane Katrina from the State.


Justin Augustine stated that Vice President Biden stated that the loans would turn into grants and the payments waived and the RTA applied and all throughout the community the requests were denied.


Justin Augustine stated the RTA was working to overturn the denial from the Go Zone Authority.

In response to Chairwoman Major, Justin Augustine stated that the money falls under the State CDBG Monies.


Justin Augustine stated that the repayment schedule was $3.3 Million annually for 15 years.


Chairwoman Major stated that no one could afford to pay this amount of money back and maybe the RTA could partner with Jefferson Parish to further address this matter.

Justin Augustine said he would keep the Board informed regarding the Go Zone Funding.


Norma Jane Sabiston, Principal, Sabiston Consultants introduced Paul Cambon, Partner, The Livingston Group, Chirs Johnson, Partner and Member of the Board of Directors, Jones Walker and  Martin Cancienne, Partner, The Livingston Group.

Paul Cambon stated that the team conducted meetings with the Louisiana Delegation and the Department of Transportation to advocate for the RTA Federal Agenda.


Paul Cambon stated that these productive meetings resulted in positive support from DOTD and the Louisiana Delegation.

Paul Cambon stated that for the Tiger IV and V the Louisiana  Delegation sent letters to the Secretary of Transportation for the support of RTA’s Tiger IV $78 Million application.


Paul Cambon stated that regarding the Streetcar Car Expansion Program, it was estimated that DOTD may make an award by the end of June.


 Paul Cambon stated that in terms of future Tiger Funding, the Administration did request another $500 Million for Tiger V funding.

Paul Cambon stated that the Legislature would make a decision on this legislation in mid fall regarding more Tiger Funding.


Paul Cambon stated that regarding Streetcar Manufacturing, the RTA was successful in getting Transportation Appropriation language approved directing the US Department of Transportation to provide recommendations to Congress from the Legislative Regulator Barriers to Domestic/ Private as well as Public Manufacturers for the ability to compete with federal support rail contracts.  

Paul Cambon stated that this would open the door for the RTA to compete with the domestic rail industry.


Paul Cambon stated that the RTA was awaiting the report from the DOTD and this would provide a roadmap to help pass the legislative language.


Chairwoman Major thanked the Lobbyists for a wonderful job in assisting the RTA with the Legislative Agenda.

Norma Jane Sabiston stated that she and her staff had made a conscious decision to come back to New Orleans to help rebuild the City with Federal Funding.

Chairwoman Major stated that the RTA would manufacture streetcars.

Justin Augustine stated that the Dallas Rapid Authority was going to send its Board Chairperson and former Board Chairperson to the RTA to look at the streetcar manufacturing facility; this was the 12th transit property that has asked the RTA to build its streetcars. 


Justin Augustine stated that streetcar manufacturing would create 700 jobs and the streetcars would be built by residents of Louisiana.


Justin Augustine stated that the Triennial Review would begin on June 27, 2012 and this would the biggest type of  audit that a  transit authority goes through and the Board would get the results of the audit.


Chairwoman Major stated that she wanted the Board to come up with a comprehensive report for the next 3 to 4 years and take the results to the public and get the public’s feedback.

CAPITAL IMPROVEMENTS PROGRESS REPORT

NEW ORLEANS STREETCAR EXPANSION UPT/LOYOLA AVE TO CANAL ST.


Brendan Matthews introduced Scott P. Achibald to the Board of Commissioners; he is the Rail Program Manager.


Brendan Matthews stated that the project was 44% complete and lane closures improved productivity.

Brendan Matthews stated that the Entergy Electric Relocation manhole at Cleveland and Elk was out of the track bed alignment and should be completed on June 9, 2012 which would allow the lanes to reopen within 45 days.


Brendan Matthews stated that on Poydras back to the UPT,  almost all of the rail was installed.


Brendan Matthews provided the 30 Day Look Ahead: on June 9, 2012 open one lane in both directions on Loyola Ave. from Canal Street to Poydras; complete water main installation across S&WB canal at Tulane Avenue and Perdido St; begin installing OSC Poles and install special track work at Howard Avenue.

ST. CHARLES AVENUE CROSS-TIE REPLACEMENT:


Brendan Matthews stated that Phase I, S. Claiborne to the Riverbend in both directions, was completed.


Brendan Matthews stated that the contractor started Phase II on April 11, 2012 working from the Riverbend to State Street and Phase II was scheduled to be completed by June 22, 2012.


Brendan Matthews stated that Phase II was scheduled to be completed by June 22, 2012.

STREETCAR EXPANSION RAMPART/ST. CLAUDE

Brendan Matthews stated that Final Design started August 2011 and AECOM has taken the design as far as possible without the final alignment of the track being worked out with the City. With a decision on alignment, Final Engineering would be completed in the 3rd Quarter of 2012.


Brendan Matthews stated that the start of construction would begin late in the 2nd quarter of 2013 and revenue service would begin in the 3rd quarter of 2015.

 
Justin Augustine stated that he had met with Deputy Mayor Cedric Grant and Councilmember Kristen Palmer and Councilmember At Large Jackie Clarkson and they had come to a decision on the alignment issue and it’s important that this project stays on schedule. 


Justin Augustine stated that he would include the neighborhood groups in the meetings regarding the alignment.


In response to Chairwoman Major, Justin Augustine stated that the City does understand the urgency the RTA faces.
STATE OF GOOD REPAIR:

Fred Basha stated that the State of Good Repair was for the Carrollton and Napoleon Facilities and the solicitation for A&E services went out on the street and the RTA received proposals on April 27, 2012 and staff was reviewing them and a recommendation to award A&E would occur at the Board Meeting next month.
ST. CHARLES STREETCAR SHELTER CARROLLTON AND CLAIBORNE
Fred Basha stated that a new solicitation package for construction was being reviewed for increased participation for Small Businesses.
STATUS OF FEMA PROJECT WORKSHEETS
Fred Basha stated that the FEMA Estimate of Repairs was $121 Million and reimbursements to date from FEMA totaled $85 Million.
Fred Basha stated that under FEMA Repair Work, the Napoleon Buildings would be completed with the State of Good Repair funding.
Fred Basha stated that regarding the Algiers Park-N-Ride, there were additional damages and FEMA wrote a new version adding these damages and currently the work order was going through the approval process.
FINANCIAL STATEMENTS:

Justin Augustine stated that for the month of April the Operating Revenues Line Item exceeded Budgeted Revenues by $534,000 and year to date that line item was $573,000 over the budgeted projections.


Justin Augustine stated that Passenger Revenue exceeded staff expectations for the French Quarter Fest and Jazz Fest by an additional 6% and staff included a 10% markup over the previous years.


Justin Augustine stated that the Sales Tax Revenue indicated that the variance was 0 and year to date it was $23,000 but those were not real numbers; those numbers were based on RTA projections and the City submittal process had a 90 day lag and the RTA had not received the actual revenue yet.

Justin Augustine stated that last week the Finance Team went over to the City of New Orleans and started the reconciliation process.


Justin Augustine stated that the Passenger Fare Revenues Line Item was $6.1 Million compared $6.2 Million for the month of April which represented a small variance of $119,000.

Justin Augustine stated that the Material and Supplies Line Item was mainly for fuel and fuel for the month of April was 29% higher per gallon than anticipated in the budget; year to date the cost was covered for fuel.


Justin Augustine stated that in the Governmental Operating Assistance Line Item, which was the Federal Assistance, the variance would go away once the drawdowns were made.


Justin Augustine stated that through Stephanie Pulley and her team’s efforts the 

RTA has been very successful in the ability to use Federal Dollars and that the Federal Government and State Government were working well at the RTA.
Justin Augustine stated that the Non Operating Line Item, which was the Legacy Costs from TMSEL and the FEMA money the RTA received, would net out at the end of the year and there maybe a small positive variance because of Administrative Costs.
PROCUREMENT STATUS REPORT

Deslie Isidore reported that the Procurement Activity Report was in the Commissioners’ binders. 

OPERATIONS REPORT


Derrick Breun stated that Jazz Fest passenger revenue increased by 11% over last year on the two Fridays of Jazz Fest; 43% more passengers rode. On the Thursday of Jazz Fest the RTA averaged 34% more passengers.

Commissioner Roth asked to see the dollar amounts related to the increase in passengers.


Derrick Breun stated that the RTA had set up special booths at Beauregard Circle, Carrollton at Esplanade and at the end of the line at City Park to sell tokens.


Derrick Breun stated that during Navy Week about 1,000 Active Military members rode the service.


Derrick Breun stated that staff was launching the BETA Version Testing Phase of ETA/Real Time Tracking and the comments from the general public had been positive.


Derrick Breun stated that ETA software was not taking into affect the layovers at the end of the lines and would be tested for 90 days.


Derrick Breun stated that Ridership data year to date continued to grow and boardings had increased by 15%.

Derrick Breun stated that there were 8 weekday lines that would qualify for more service: Canal Streetcar, Tulane, St. Claude, S. Claiborne, MLK, Franklin, Morrison and Lake Forest and 16 Lines on Saturday and 13 Lines on Sundays.


Commissioner Roth stated that the RTA was moving in the right direction and staff was making it easy for people to see what was going on at the agency.


Chairwoman Major stated that when the new buses arrived they would be considered for those lines needing more service and the RTA’s priority was the everyday riders.
ADA COMPLIANCE REPORT  

Karen Sider reported that 601 persons visited the ID Center in February.
Karen Sider stated that 271 ID Cards, 88 senior cards, 90 ADA cards and 72 Medicare Cards had been issued. 


Karen Sider reported that 119 ADA applications had been received, 76 approved, 13 denied, and 40 fixed route applications were received and processed.  


Karen Sider reported that the Paratransit office had 17,730 requests for trips and 14,044 completed trips with an on-time performance of 95.57.79%. and had not denied a trip since 2007.

Karen Sider reported that on fixed-route 86,965 individuals paid the reduced fare of 40 cents and 3,529 ADA clients rode free.  There were also 1,493 wheelchair passengers and 3,237 bike riders on the fixed route vehicles.

Karen Sider stated that on May 11, 2012 the New Orleans Council on Aging held its Senior Fest.
AUDIENCE QUESTIONS AND COMMENTS:


Bob Dombourian was questioning the Pension Plan and at the Pension Meeting the attorney stated that the Pension Plan was going through changes and his and other retirees concern was if the Pension Plan was still insured by the Pension Benefit Guaranty  Corporation and notice should be sent to all plan participatants regarding any changes to the plan.


Sundiata Haley stated that the RTA Board of Commissioners negotiated a Memorandum of Understanding with the Pension Benefit  Guaranty Corporation and once the appointments were made to TMSEL Board of Directors and the Pension Board, the MOU would be executed and the Plan would continue to be funded by the RTA.

Chairwoman Major stated that once everything was in place the RTA Board would advise the plan participants.


Lorraine Washington had to leave the meeting but her concerns were the need for increased service in New Orleans East and the reduction of rates in New Orleans East.


Lorraine Washington stated that the Morrison and Lake Forest Bus Lines needed more service and the Lake Forest Bus Line needed 2 buses on the line and more shelters were needed on the Lake Forest Bus Line.

Chairwoman Major gave Lorraine Washington’s concerns to Derrick Breun.


Brenda Holmes stated that an operator on the Franklin Bus was very rude and was arguing with a passenger and the passengers on the bus stated that he was a rude driver and the operator started screaming and stated that “everyone makes mistakes”.


Brenda Holmes stated that on another day she was riding the Franklin Bus and again encountered the same operator and he started making remarks to her.


Brenda Holmes stated that she had made a formal complaint to the Rideline.


Brenda Holmes wanted to know if it would be possible that the schedule state that there was work on the streetcar line because the Franklin and St. Claude buses were not convenient to the passengers boarding the buses.

Brenda Holmes stated that the Customer Service Representatives in the Rideline were not friendly and should be retrained.


In response to Brenda Holmes, Derrick Breun stated that the Lake Forest line only had one bus on the line during nonpeak hours.


Commissioner Roth stated that if this particular Operator has had numerous complaints this Operator should be reprimanded.


Derrick Breun stated that he would investigate Brenda Holmes’ complaints.


James Guilbeau stated that several organizations spoke to him regarding the Canal Blvd. Terminal as a temporary measure to push the walk traffic signals on City Park Avenue.


In response to James Guilbeau, Justin Augustine stated that the RTA was working with the City to get that issue resolved.


Chairwoman Major stated that thousands of passengers commuted from Jefferson Parish to that location and Jefferson Parish needed to be involved in those meetings because it was a critical transfer point.


Justin Augustine stated that he spoke to Councilmember Guidry regarding having Jefferson Parish participate in the meetings.


Justin Augustine stated that the Alternatives Analysis for the Canal Street Terminal Project was submitted to the FTA for review and they had 30 -45 days to review and bring the comments back to the public.

Chairwoman Major stated that Canal Terminal services the entire region and she wanted everyone’s voices heard.

Alan Drake stated that the City of New Orleans lead the nation in the fewest miles driven by day per person. 
Alan Drake stated that this survey could be used for Economic Development. 

Alan Drake gave the statistics from the IMF regarding oil prices.

Rachel Heiligman, Executive Director for Transport for NOLA, wanted to congratulate the RTA Board for releasing the Real Data Tool.


Rachel Heiligman stated that regarding the N. Rampart Streetcar Extension, everyone should be concerned about the City delaying the decision on the alignments.

Rachel Heiligman stated that she had reviewed the Traffic Impact Analysis with a Traffic Engineer and she stated that the study was wrong and the model couldn’t monitor traffic correctly and the document was a flawed document that only looked at the level of service at intersections and didn’t look at the travel times.

In response to Chairwoman Major, Rachel Heiligman stated that she did inform the City of her concerns.


Justin Augustine stated that the City had to meet and come to a resolution regarding the streetcar alignment.


Chairwoman Major stated that the RTA would continue to try to get the City to meet regarding the alignment issue.


Valerie Jefferson stated that the Union promoted good attitudes, good business and good personality and she hoped that Derrick Breun looked at both sides of the issues when it involved the operators.

Chairwoman Major stated that staff was sensitive when it came to reprimanding employees for certain actions. 

ADJOURNMENT

Commissioner Tillery moved and Commissioner Roth seconded to adjourn the Board Meeting of May 22, 2012 at 11:47 a. m. Verbal Motion No. 12-030 was approved unanimously.

