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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, April 24, 2012 AT 10:00 A.M.

COMMISSIONERS PRESENT:  Chairwoman Barbara Major, Commissioner Charlotte Burnell, Commissioner Flozell Daniels,  Commissioner Connie Goodly, Commissioner Salvador Longoria, Commissioner Earline Roth, Walter Tillery and Commissioner Sharon Wegner
INVOCATION


Ronald Gould gave the invocation.  The Pledge of Allegiance followed.

APPROVAL OF MINUTES

MARCH 27, 2012

Commissioner Goodly moved and Commissioner Longoria seconded to approve the minutes of March 27, 2012.  Verbal Motion 12-022 was approved unanimously.

RTA CHAIRWOMAN’S REPORT 


No Report.
RTA GENERAL COUNSEL’S REPORT

Sundiata Haley stated that today in the Judicial House Committee, Kristen Utley was speaking on behalf of the RTA on House Bill 1077 introduced by Representative Wesley Bishop. 

Sundiata Haley stated that this bill would provide coverage to employees of public entities for the scope of their employment so they would not be subject to judgments.
Sundiata Haley stated that the RTA was teaming with the Sewerage and Water Board, the Aviation Board and the City of New Orleans because employees had their property seized related to judgments against these agencies.

Sundiata Hayley introduced Steven Jupiter to the Board of Commissioners and stated that he would be handling some of the RTA Board Issues. 
JEFFERSON PARISH REPORT

No Report.
EXECUTIVE MANAGEMENT REPORT


Justin Augustine stated that the RTA’s Federal Lobbyist Team was scheduled to present a report to the Board today but they had an emergency and had to get back to Washington D.C. and would return for next month’s Board Meeting to give the Legislative Update.

Justin Augustine stated that the Marketing Update had been sent to the Board and if there were any questions commissioners should contact him.
Justin Augustine stated that the NOLA Navy Week was a huge success but unfortunately the Air Show was canceled due to the weather.


Justin Augustine stated that the Streetcars and Buses were full to capacity with passengers.


Judith Dangerfield stated that on the Federal Projects the RTA was tracking $55 Million in contracts with $18 Million committed to DBE’s.  To date DBE’s received $6 Million in payments from the RTA.  The RTA was performing on the Federal Projects at 37% of spending and, out of the $18 Million committed to DBE’s, the RTA has paid about 35% and on the Federal Side the RTA was on target to meet its goal.

Judith Dangerfied stated that on the Non Federal Side the RTA has about $10 Million committed in total of which about $4 Million was committed to DBE’s but only $400,000 has been paid out to DBE’s due to the slowdown of the Rampart Street Project.
Judith Dangerfied stated that two projects were limited to Small Businesses and the bids were due to the RTA on Friday and there was a great turn out from the Small Business Community. 

Judith Dangerfield stated that two more projects would be identified and would come before the board next month for approval.

Judith Dangerfield stated that the RTA was very close to releasing the Small Business Financing Program called FARE (Financing for A Return Equity) and had received commitments from Local Banks and Financial Institutions to provide financing for Small Businesses.


In response to Commissioner Daniels, Judith Dangerfield stated that decisions had to be made on the Rampart Street Streetcar Project and no spending was being done on the project.  She met with the prime contractor and all the DBE’s regarding the project schedule.


Justin Augustine stated that the Preliminary Design on the Rampart Street Streetcar Project and the Traffic Study were completed and submitted to the City of New Orleans and the RTA was waiting for the City of New Orleans to give alignment instructions regarding the layout of the tracks.

Justin Augustine stated that he was waiting to have a meeting with the City of New Orleans regarding the Rampart Street Streetcar Project.


Commissioner Longoria stated that he wanted to congratulate Janice Abadie and Judith Dangerfield for a job well done and he was glad that Chairwoman Major made DBE’s a benchmark of her administration and that the Board would enforce the DBE Program and staff had done an incredible job and no one in the community was doing what the RTA was doing in line of DBE’s.

Chairwoman Major stated that she was very concerned that other agencies in the City of New Orleans were not following the RTA’s lead and she wanted Justin Augustine and Judith Dangerfield to compose a letter for her signature to the Airport, Sewerage and Water Board, Harrah’s Casino and the City of New Orleans saying that the RTA Board was challenging these agencies to move in the same direction as the RTA with regard to DBE’s and the RTA would assist them with their endeavors.

 
Judith Dangerfield stated that the RTA had successful meetings with these agencies and everyone was excited about working to get these mandates done.

Chairwoman Major stated that she did not want Judith Dangerfield to do everyone else job at the different agencies but assist them with their DBE’s.

Justin Augustine stated that he would give a copy of the DBE Report to Deslie Isidore to give to the Board.


Justin Augustine read a letter of commendation from a transit rider for Operator Gerald Green who successfully stopped a runaway vehicle.  Operator McKell Johnson assisted Operator Green with his efforts to stop the run away vehicle.
FIRST QUARTER REPORTS:

TRANSIT POLICE REPORT:
Sgt. Hickman stated that during the First Quarter the Transit Police made 9 arrests in 2012 for transit disturbances compared to 2 arrests in 2011.

Sgt. Hickman stated that his unit handled 33 other complaints and had 41 complaints in 2011 and 11 arrests were made from the 33 complaints.

Sgt. Hickman stated that there were 2 theft investigations where thieves were stealing copper wires from poles.
Sgt. Hickman stated that there was one robbery investigation and 48 citations were issued in 2012.

Sgt. Hickman stated that the Transit Police handled 76 accidents in the First Quarter of 2012 compared to 63 in the First Quarter of 2011.

Sgt. Hickman stated that during the First Quarter the Transit Police had 2,009 boardings and inspections of vehicles and authored 65 police reports.  


Sgt. Hickman stated that during the First Quarter of 2012 the Transit Police conducted 46 Ride-Alongs compared to 58 in the First Quarter of 2011.

Sgt. Hickman stated that the one challenge the Transit Police Unit was having was the behavior of students on buses in Algiers.


Chairwoman Major stated that she received a called from a rider where a passenger got on the bus with a gun; the Operator did not see the gun but the passengers were able to see the gun and nothing happened but the RTA needed to make sure that the passengers were safe.


Justin Augustine stated that the RTA would have a discussion with TSA to see how other agencies were handling these issues.

CUSTOMER SERVICE REPORT:
Nazires Tolliver stated that during the First Quarter the Ride Line received 63,093 calls and answered 47,981.  These figures reflect that 81% of the calls were answered and 19% were abandoned.  The majority of the calls were requests for information.

Nazires Tolliver stated that there were 206 complaints received through the Customer Service Application for the quarter compared to 265 complaints received the last quarter of 2011.

Nazires Tolliver stated that these complaints mainly consisted of operator behavior, late and early vehicles, fare card discrepancies, and inadequate service.

Nazires Tolliver stated that all complaints were investigated, many through the surveillance equipment installed on the vehicles.

Nazires Tolliver stated that customers were communicated with regarding the results of the investigations into their complaints, and disciplinary actions were administered as required based on the validity of the complaints.

Nazires Tolliver stated that in the report was the comparison of 2011 and 2012.  The First Quarter of 2011 the Ride Line received 70,480 calls and answered 45,931.  These figures reflect that 65% of the calls were answered and 35% were abandoned.


Derrick Breun stated that the Ride Line recently hired a Bilingual Supervisor.
CAPITAL IMPROVEMENTS PROGRESS REPORT

NEW ORLEANS STREETCAR EXPANSION UPT/LOYOLA AVE TO CANAL ST.


Brendan Matthews stated that on April 9, 2012 lane closures went into effect on the river side of Elk Place, between Tulane Avenue and Canal Street, to facilitate the installation of a 30’ water main.

Brendan Matthews stated that full lane closures on Loyola Avenue would take effect on April 24, 2012.


Brendan Matthews stated that all lanes in both directions of Loyola Avenue from Poydras to Canal would be closed for a period of 45 days and then one traffic lane in both directions of Loyola Avenue from Poydras to Canal would be closed for 45 days and then two traffic lanes on Loyola Avenue for the remainder of the project after 90 days.

In response to Chairwoman Major, Brendan Matthews stated that lane closures would be in effect this afternoon and the only access on Loyola Avenue was people coming from Perdido Street and Elk Place. 
Chairwoman Major stated that signs needed to be placed on the routes so people would know where to catch the buses.

Brendan Matthews stated that the track was being placed on the side of City Hall and in front of the UPT and the UPT was starting to look like a rail station.
In response to Commissioner Daniels, Justin Augustine stated that 67 conditions were mitigated regarding the project and the schedule was adjusted accordingly.

Brendan Matthews stated that the 30 Day Look Ahead was to complete Jack & Bore at Tulane Avenue, install the water main on Loyola, Poydras and Tulane Avenues, prepare the track bed to install track from Poydras to Canal and begin digging OCS foundations.


In response to Commissioner Burnell, Justin Augustine stated that this project was a major Capital Improvements Project.

 ST. CHARLES AVENUE CROSS-TIE REPLACEMENT:


Brendan Matthews stated that Phase I, S. Claiborne to the Riverbend in both directions, was completed.


Brendan Matthews stated that the contractor started Phase II on April 11, 2012 working from the Riverbend to State Street and Phase II was scheduled to be completed by June 22, 2012.


In response to Chairwoman Major, Brendan Matthews stated that the RTA had consulted with the Corp of Engineers and Sewerage and Water Board because they were working on 3 projects and the engineer on two of the projects was AECOM; he was not sure who the engineer was on the 3rd project.



In response to Commissioner Burnell, Justin Augustine stated that the timelines were different for each project so there would be gaps between the timelines.


In response to Commissioner Goodly, Justin Augustine stated that the RTA would supervise these projects when they were taking place.

 
Fred Basha stated that the RTA was meeting with Sewerage and Water Board trying to convince them to do the projects all at one time but they were scheduled for the middle of next year.

Fred Basha stated that the Sewerage and Water Board had the track design and the RTA required that they have a track expert on staff.
STATE OF GOOD REPAIR:

Fred Basha stated that the State of Good Repair was for the Carrollton and Napoleon Facilities and the solicitation for A&E services was out on the street and the pre proposal meetings were held on April 10th and 17th and on the 17th there were site visits to both projects and the proposals were due on April 27, 2012 and staff would make a recommendation at next month’s Board Meeting.
ST. CHARLES STREETCAR SHELTER CARROLLTON AND CLAIBORNE
Fred Basha stated that a new solicitation package for construction was being reviewed for increased participation for Small Businesses.
STATUS OF FEMA PROJECT WORKSHEETS
Fred Basha stated that the FEMA Estimate of Repairs was $121 Million and reimbursements to date from FEMA totaled $85 Million.
Fred Basha stated that under FEMA Repair Work the Napoleon Buildings would be completed with the State of Good Repair funding.
Fred Basha stated that regarding the Algiers Park-N-Ride, there were additional damages and FEMA wrote a new version adding these damages and currently the work order was going through the approval process.
Fred Basha stated that staff was reviewing all the PW’s and some PW’s had been closed, some were being requested to be closed and some were waiting for State review to be closed.
Justin Augustine stated that the Napoleon Facility had been a nightmare for the agency for a very long time and finally the agency received money to repair the facility.
Justin Augustine stated that when the Napoleon Facility was repaired it would house a museum in the front and a manufacturing facility in the rear.

In response to Commissioner Longoria, Justin Augustine stated that everyone came together and a meeting was held pertaining to the Rampart Streetcar Line and the options were to expand the neutral ground to take up a lane in either direction of Rampart, takeaway the parking lane to allow bicycles on Rampart or run the streetcars in the existing lanes with the rest of the traffic.
Justin Augustine stated that the Traffic Report was prepared by Parsons Brinckerhoff for the City and the only viable traffic recommendation was to have the streetcar run in the street with the traffic and not take away any lanes of traffic.

Justin Augustine stated that the RTA had bonds that were outstanding and the bonds had requirements that the RTA needed to adhere to so he would be pushing for a resolution.
In response to Commissioner Burnell, Justin Augustine stated that the DOTD was involved in the discussions regarding the Rampart Streetcar Line.

In response to Commissioner Daniels, Justin Augustine stated that the RTA knows how to properly run streetcars in the street and signalize the traffic because the RTA currently runs the Canal Streetcars in the street.

Commissioner Longoria stated that everyone should be invited to the meeting to discuss the issues with the Rampart Streetcar Project.

FINANCIAL STATEMENTS:

Ronald Baptiste stated that for the month of March the Operating Revenues Line Item exceeded Budgeted Revenues by $321,000 and year to date that line item was $439,000 over the budgeted projections.


Ronald Baptiste stated that the major variance for the month of March was $158,000 in passenger fare revenue.  
Ronald Baptiste stated that the Passenger Fare Revenues Line Item was budgeted at approximately 10% of the 2011Budget and to date Passenger Revenue was experiencing an 8% increase and Passenger Revenue had a 17% increase in ridership.

Ronald Baptiste stated that there was no variance in the Sales Tax Revenue Line Item and RTA received Sales Tax Revenue and staff was in the process of analyzing the revenue and would report back at next month’s Board Meeting.
Ronald Baptiste stated that the Hotel/Motel Sales Tax Line Item had a $36,000 variance as it related to January Sales Tax Revenue.  The revenue was coming in a little stronger than what was estimated.
Ronald Baptiste stated that regarding the Other Revenue Line Item the difference in the revenue was the assistance provided to the NOPD during Mardi Gras.
Ronald Baptiste stated that the Operating Expenses Line Item was $51,130 more than what was projected and year to date was $534,000 less than what was projected.  
Ronald Baptiste stated that the major variance for the month was Services which included the additional bus service that was approved by the Board of Commissioners and this also covered the additional services added to the regular service to accommodate the extra passengers for the special events around the City.
Ronald Baptiste stated that the Material and Supplies Line Item was mainly for fuel and fuel was costing 24¢ more a gallon during the month of March than what was budgeted and adjustments were made to the budget and during the month of April the RTA got some relief from fuel prices.
Ronald Baptiste stated that the Material and Supplies Line Item also dealt with Utilities and staff budgeted more utilization for the ENO facility than what was actually being used.

Ronald Baptiste stated that for the combined Operating Revenue Line Item and the Operating Expense Line Item for the month of March, there was $270,000 more in Net Revenue than what was projected and Year to Date there was $973,000.

Ronald Baptiste stated in the Governmental Operating Assistance Line Item there was $68,000 more than what was projected for the month and $116,000 more Year to Date.  
Ronald Baptiste stated that these numbers would fluctuate depending on how the grant funding was used throughout the quarter.
Ronald Baptiste stated that the Non Operating Line Item, which was the Legacy Costs and Capital Projects, was $76,000 better than what was projected for the month and $198,000 more Year to Date.

Ronald Baptiste stated that that the combined Non Operating and Operating Line Items were $415,000 better for the month of March and $1.3 Million better Year to Date. 
PROCUREMENT ACTIVITY REPORT 

TO SOLICIT:

ADVERTISEMENT ON SCHEULES, SYSTEM MAPS, TRANSFER STOCK AND SMS TEXTING

Deslie Isidore stated that staff was asking approval to solicit for Advertisement on Schedules, System Maps, Transfer Stock and SMS Texting.


In response to Commissioner Daniels, Derrick Breun stated that on the System Maps, Schedules and Transfer Stock there would  be specific ads and on the SMS Texting it would be a 3rd Party Advertisement.
Commissioner Longoria moved and Commissioner Burnell seconded to authorize staff to issue a solicitation for Advertisement on Schedules, System Maps, Transfer Stock and SMS Texting. Verbal Motion 12-023was approved unanimously.
TO AMEND:
ELECTRONIC VEHICLE TECHNOLOGY
Deslie Isidore stated that staff was asking approval to amend the contract with ONGO/Busguard.


In response to Commissioner Burnell, Derrick Breun stated that this four month period would give staff enough time to evaluate the entire system to determine if the agency was moving in the right direction with regard to current technology.


Commissioner Goodly moved and Commissioner Longoria seconded to authorize the Board to amend the contract with ONGO/Busguard.  Resolution No. 12-022 was adopted unanimously.

PROCUREMENT STATUS REPORT

Deslie Isidore reported that the Procurement Activity Report was in the Commissioners’ binders. 

GRANTS:

RATIFICATION OF STATE OF GOOD REPAIR GRANT APPLICATION

Deslie Isidore stated that staff filed a Grant Application for FY 2012 State of Good Repair Initiative Program for A. Philip Randolph Facility Upgrade, East New Orleans Facility Upgrade; Algiers Park-N-Ride Facility Upgrade; Replacement of Paratransit Vehicles; St. Charles Crosstie Program; and Napoleon Maintenance Storage Shed.
Commissioner Goodly moved and Commissioner Burnell seconded to ratify the filing of the State of Good Repair Grant Application   Resolution No. 12-023 was adopted unanimously.

TRANSIT SECURITY GRANT PROGRAM APPLICATION

Deslie Isidore stated that staff was interested in filing a Grant Application for Digital Radio Upgrade and Training and Professional Service Program.

Commissioner Longoria moved and Commissioner Daniels seconded to authorize staff to file a grant for Transit Security Grant Program Application   Resolution No. 12-024 was adopted unanimously.

OPERATIONS REPORT


Derrick Breun showed pictures of the new Slim Line Shelter installed at Lake Forest and Read Blvds. and he stated that he was pleased with them and he ordered 50 additional shelters.  Some of these shelters would be used on the Canal Line.


Derrick Breun stated that there had been a 78% increase in total ridership over last year.


Derrick Breun stated that there was a 21% increase in ridership from French Quarter Fest 2011 to 2012 and staff was better prepared this year than last year.


Derrick Breun stated that staff received both good and bad comments during Navy Week.


Derrick Breun stated that Paratransit ridership continued to grow and Maintenance had done a great job beating the spare ratio component when it came to maintaining the vehicles and this allowed staff to put extra service on the routes.

Derrick Breun stated that staff was proud of the on time performance based on the extra service that was on the street.  Four new vans would arrive next week and this would allow staff to continue this movement and the new router was doing an excellent job.


Derrick Breun stated that the RTA System Data was available on Google Maps and riders could utilize a trip planner with the maps.


Justin Augustine stated that he was starting to receive complaints from applicants applying for Paratransit complaining about being denied eligibility to ride Paratransit and the RTA needed to simplify the process as much as possible.


Chairwoman Major asked Commissioner Roth and Justin Augustine to work together on this matter.

Chairwoman Major asked Marketing to get the message out on Paratransit eligibility.


Chairwoman Major stated that maybe Commissioner Roth could do some radio shows and public awareness to help the riding public understand the process.


Derrick Breun stated that he would introduce the participants of the Streetcar Maintenance Training Program at the next meeting. 


Eliot Barron thanked everyone for giving him the opportunity to participate in the Streetcar Maintenance Training Program.
LEASE OF EQUPMENT AND MANPOWER TO NEW ORLEANS TOURS FOR THE NCAA FINAL FOUR
 Deslie Isidore stated that the Board previously approved a Verbal Motion authorizing staff to enter into an agreement with New Orleans Tours for shuttle transportation during the NCAA Final Four Tournament.

Commissioner Tillery moved and Commissioner Daniels seconded to ratify the Lease of Equipment and Manpower to New Orleans Tours for the NCAA Final Four.  Resolution No. 12-025was adopted unanimously.
NAVY WEEK – COMPLIMENTARY ACCESS FOR ACTIVE MILITARY SERVICE PERSONNEL 

Deslie Isidore stated that staff was asking the Board to ratify the Navy Week- Complimentary Access for Active Military Service Personnel. 

Commissioner Goodly moved and Commissioner Roth seconded to ratify the Navy Week – Complimentary Access for Active Military Service Personnel. Resolution No. 12-026 was adopted unanimously.
NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)

None

AUDIENCE QUESTIONS AND COMMENTS:


In response to Wanda Davis, Justin Augustine stated that due to the construction on Loyola Avenue the buses had to be rerouted and the RTA was using the stops at Canal and Villere and the system was coordinated so passengers would not have to walk to the next location and the buses would pick up the passengers from that location.

Wanda Davis stated that on the other side of Rampart Street there was a stop on every block, but when passengers get to Marais and LaSalle, until they cross over Claiborne, they have to walk 2 blocks to get a bus.


Derrick Breun stated that he would be willing to sit down with Wanda Davis and discuss her concerns after the meeting.

Derrick Breun stated that RTA’s biggest concern was to make sure that the passengers were able to transfer from east to west and it was hard to find a place downtown to bring the vehicles all together to allow this to happen.


Wanda Davis stated that this was not a safe resolution for the passengers.


Derrick Breun stated that he was willing to sit with her and listen to her suggestions.


Wanda Davis stated that the RTA needed to put more buses out for service and the Carrollton and City Park Buses needed to be added back to the routes.  

Wanda Davis stated that the RTA could find buses for special events and 70 buses were not enough buses to accommodate all the passengers.

Wanda Davis stated that the RTA buses were used as charters for the 9th Ward tours.
Alan Drake stated that the French were building 900 miles of Light Rail in the next decade and doing it very inexpensively and when they needed to run a train in the street they roughed the lane down so cars could use the lane during rush hour and this did not cost extra money.

Alan Drake stated that before Hurricane Katrina the St. Charles Streetcar Line had 20 cars and there has been an increase in ridership and only 12 streetcars were currently running on that line and people were using their cars instead of transit because they couldn’t rely on the streetcars and ridership would increase if more streetcars were added to the line.

Alan Drake stated that he wanted a copy of the new Traffic Study because it contradicted the 2003 Traffic Study.

Justin Augustine stated that the report was still in draft and he could not give a copy of a draft report.

Joe Prier stated that the South Claiborne Route needed more service and the Paris Road bus would take the pressure off the Lake Forest and Morrison Routes.  

Chairwoman Major asked Derrick Breun to report back to the Board regarding these routes.


Rachel Heiligman, Executive Director for Transport for NOLA, wanted to congratulate the RTA for partnering with Google Maps to have the maps up and running and these maps would be shared with third parties that wanted to share the data.

Rachel Heiligman read a letter to the Board and in the letter it offered a donation of professional services valued at up to $30,000 to help the RTA release its real time data by entering into a Cooperative Endeavor Agreement with Transport for NOLA.
Chairwoman Major stated that General Counsel needed to review the information before any action could be taken.

In response to Commissioner Daniels, Sundiata Haley stated that no action was needed until all parties reviewed the Cooperative Endeavor Agreement.


Valerie Jefferson stated that Operator Green had a triple bypass and he was currently doing well.


Valerie Jefferson stated that the Union was meeting with Management and the Union would try to hash out a lot their differences with Management.

Valerie Jefferson stated that the Union and Management were having a Safety Program for the Operators and she would report back to the Board regarding the program.

Valerie Jefferson thanked Sgt. Hickman for doing a good job securing the buses.


Valerie Jefferson stated that tomorrow was Administrative Professionals Day and she asked that Management show appreciation to staff members.


Anthony Patton stated that he was a local business owner that owned a Marketing Firm that specialized in internet and outreach and his firm published a magazine called The Minority Report that reported on understanding minority business.

Anthony Patton stated that the RTA was the cream of the crop as it related to doing business with minorities in the community and the word was out that the RTA meant business and he thanked Chairwoman Major and the Board of Commissioners and Judith Dangerfield for the work that was being done.


Anthony Patton stated that a lot of minority businesses wanted to do business with the RTA but couldn’t finance the contracts so the FARE Program that the Small Business Department was going to have was very critical to the minority community. 


Anthony Patton stated that when a Small Business was hired the owners and everything they stand for come with it.

Anthony Patton stated that in regard to RTA’s Procurement Process, the minority community appreciated the openness of the RTA, things were quickly added to the web and the RTA has good timeline allowing businesses to respond.


Anthony Patton stated that in the Board Meeting today the Board talked about the safety of the passengers and the RTA may want to consider marshals as outreach from the African American men in the Community.  They would ride on the buses to offer a presence and the more you employ the people that look like the people that cause problems the better results you have.

Chairwoman Major stated that this was done in the uptown community and they were called Peace Keepers and these people needed to be trained to handle certain situations that may occur.

Derrick Breun stated that the RTA was going to conduct training in that regard and prepare the operators.


In response to Commissioner Goodly, Derrick Breun stated that there were Instructors that trained the operators, but this particular training would be very hands-on and specific.

Derrick Breun stated that the RTA has many female operators and there were a lot of late night runs and anything he could do to show operators how to defend themselves was a good thing.


Justin Augustine stated that safety was a global issue and that he was going to talk to TSA to see how other systems better equip themselves.


Commissioner Daniels stated that technology was a great place to start by having the passengers report what they see by sending messages to security personnel without putting themselves or other passengers in jeopardy would be a great option. 


James Guilbeau stated that he received an email that stated that the RTA was running over crowded buses and when there were special events in the City extra service should be added.

James Guilbeau stated that regarding the Loyola Construction there were no signs for Jefferson Parish Transit.


James Guilbeau stated that the narrow bus shelters allowed the rain to drip into the shelters and they needed to be wider.


James Guilbeau stated that bike racks should be added to the articulated buses.

EXECUTIVE SESSION (2/3RDS VOTE TO CONSIDER)
· POTENTIAL LITIGATION – TMSEL PENSION PLAN
Deferred

ADJOURNMENT

Commissioner Daniels moved and Commissioner Burnell seconded to adjourn the Board Meeting of April 24, 2012 at 12:03 p. m. Verbal Motion No. 12-024 was approved unanimously.

