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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, APRIL 23, 2013 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairwoman Barbara Major, Commissioner Flozell Daniels, Commissioner Connie Goodly, Commissioner Salvador Longoria, Commissioner Earline Roth, Commissioner Walter Tillery and Commissioner Sharon Wegner
INVOCATION:
Ronald Gould gave the invocation.  The Pledge of Allegiance followed.
APPROVAL OF MINUTES

MARCH 26, 2013
Commissioner Goodly moved and Commissioner Tillery seconded to approve the minutes of March 26, 2013.  Verbal Motion 13-019 was approved unanimously.
RTA CHAIRWOMAN’S REPORT 

No Report
RTA GENERAL COUNSEL’S REPORT
Deslie Isidore stated that the General Counsel’s Report would be discussed in Executive Session.
JEFFERSON PARISH REPORT
No Report 
EXECUTIVE MANAGEMENT REPORT

Lauren Jardell with Sabiston Consultants stated that the Full Year Continuing Appropriations Act for 2013, which was signed into law on March 26th, includes language regarding CDLs.  This language changes the calculation methodology used in forgiving CDLs to more accurately reflect the fiscal reality of loan recipients.  

Lauren Jardell stated that it excludes revenues for special districts and other dedicated sources, and factors in disaster related capital expenses for which the entity has not been reimbursed.  


Lauren Jardell stated that it also changes the determination period to 3, 5 or 7 fiscal years after the disaster to ensure recipients are not penalized for a temporary, false economy.

Lauren Jardell stated that it extends the loan repayment period for 30 years, which is double the previous period of 15 years.

Lauren Jardell stated that FEMA and Senator Landrieu were sending correspondence to all entities in Louisiana holding CDL debt that will outline the process.  


Lauren Jardell stated that pursuant to the language, applicants shall submit materials for cancellation on or before April 30, 2014 and FEMA is required to issue a determination and resolve any appeals on or before April 30, 2015.


Lauren Jardell stated that Justin Augustine and his team met in Washington, DC on March 11-13, 2013 with the following:
· USDOT:  Beth Osborne, Deputy Assistant Secretary for Transportation Policy

· FTA : Dana Nifosi, Deputy Chief Counsel and Jayme Blakes, Assistant Chief Counsel for General Law Division 

· LA Congressional Delegation:  Senator Landrieu, Congressman Richmond, Congressman Scalise, Key staff for Senator Vitter and Key staff for Congressman Alexander (Appropriations)


Lauren Jardell stated that regarding the TIGER Grant Funding, approximately $478 Million was available in FY13.  This was a potential funding source for the Streetcar Expansion Program.


Justin Augustine stated that the 5th round of TIGER Grant Funding was announced under Secretary LaHood and it would be very competitive to get a grant and the criteria was the same and each state would not be allowed more than 25% of the proceeds and the RTA would go after a portion of the money.


Lauren Jardell stated that a positive meeting was held regarding the Streetcar Manufacturing Waiver with officials from USDOT/FTA, but direction needed to come from Congress to allow a public entity to compete in the private manufacturing space.

Lauren Jardell stated that the Congressional delegation was also positive and staff gained commitments from them to seek a legislative solution in the appropriate bill (e.g.:FY14 Transportation Appropriation) as well as work with USDOT for future solutions.


Justin Augustine shared with the Board a concept of a Streetcar Expansion Plan.

Justin Augustine stated that the Final Design for the Rampart Streetcar would be completed in June and begin construction in 2014 and the Loyola Spur would connect to the Rampart Street Streetcar.

Justin Augustine stated that the Rampart Streetcar line would go down Rampart to St. Claude Avenue and ultimately to Press Street and the 3rd phase would be from Press Street to Poland Avenue into the lower 9th Ward.

Justin Augustine stated that the next phase would tie in the Loyola/UPT to Howard Ave using existing tracks connecting to the Warehouse District and connecting the D Day Museum taking a right turn on Convention Center Blvd. connecting to Henderson Street turning to the back of the Convention Center and connecting to the Riverfront Line.

Justin Augustine stated that the next phase would be down Elysian Fields from St. Claude to the River to connect to the Riverfront up Elysian Fields to Claiborne Avenue taking a left on Claiborne Avenue and down Claiborne Avenue to the Canal Street Streetcar Line. 


Justin Augustine stated that the next phase would link the St. Charles Line with the Canal Line via Carrollton Avenue.  

Justin Augustine stated that another phase would take the streetcars down Claiborne Avenue, go into the entertainment district cross Canal and take a left on Poydras and connect to the existing Loyola/UPT route. 


Justin Augustine stated that another phase would create continuous loops that would integrate the system and the streetcars would arrive at the Canal Facility and the Carrollton Streetcar Barn.

Justin Augustine stated that every Councilmatic district in the City of New Orleans would have a streetcar line and the streetcar lines would integrate the transit system that connects the transfers for equitability, transferability and mobility for the current bus lines.

Justin Augustin stated that this was an aggressive 5-15 year build out program with projected cost of over $800 Million.


Justin Augustine stated that this project would receive a lot of feedback from the riding public.

Justin Augustine stated that the streetcars could continue to UNO, Jefferson Parish and connect up river.  


Justin Augustine stated that the RTA staff had not forgotten about the East New Orleans riders and the riders in Kenner.


Justin Augustine stated that there were tracks that exist at the UPT that could run east into Eastern New Orleans toward Mississippi; a high speed train would run on those tracks.

Justin Augustine stated that the Workforce Development Grant which provided opportunities for young professionals for the Streetcar Maintenance Training Program was completed on March 22, 2013.


Commissioner Wegner stated that she was about putting people to work and all the participants were employed and the ceremony was very touching and the participants were able to achieve something that they were never able to achieve before.


Chairwoman Major stated that people did not know how transportation can have an impact on the people that the RTA serves and the RTA was one of the few agencies that allowed second chances for people and the RTA provided jobs for all the participants they were good jobs.

Chairwoman Major stated that the Native American Community says that “what you do in this generation will impact seven generations.”

Chairwoman Major stated that if the community wants to change the way things are, we have to invest in the community.


Chairwoman Major thanked Commissioner Wegner for her commitment to the program and she also thanked RTA staff.


Justin Augustine stated that he had a chance to talk about the results of the program with the New Orleans Business Chamber which has 1,000 new members and, if they follow the lead of the RTA, and each business hired just one person, that would be 1,000 new jobs.

Justin Augustine thanked the Board of Commissioners and staff for their commitment to the program.


Commissioner Roth thanked Chairwoman Major and Commissioner Wegner and staff for a job well done.


Justin Augustine stated that Veolia would be changing its email address to Veolia Transdev.

FIRST QUARTER REPORTS
TRANSIT POLICE


Deslie Isidore reported that the Transit Police Report was in the Commissioners’ binders.

CUSTOMER SERVICE REPORT

Nazires Tolliver stated that the Ride Line was staffed with five (5) Customer Service Representatives.  The hours of operation are Monday through Friday, from 6:00 a.m. to 6:00 p.m. and Saturday, from 8:00 a.m. to 5:00 p.m.


Nazires Tolliver stated that during the first quarter of 2013, the Ride Line received 54,304 calls and answered 42,659.  These figures reflect that 79% of the calls were answered and 21% were abandoned, compared to the first quarter of 2012, which had 81% of calls answered and 19% abandoned.  The increase in the abandonment rate during this quarter was attributed to the turnover of two (2) individuals who transferred to another area, and the absence of one (1) individual who will return.  The majority of calls were requests for information.


Nazires Tolliver stated that 139 complaints were received through the Customer Service Application for the first quarter of 2013 compared to 206 complaints received during the first quarter of 2012.


Nazires Tolliver stated that the number of complaints received during the 1st quarter of 2013 (139) represented a 32% decrease in the amount of complaints received compared to the 1st quarter of 2012 (206), and a 7% decrease compared to the number of complaints received during the 4th quarter of 2012 (150).


Nazires Tolliver stated that these complaints mainly consisted of operator behavior, late and early vehicles, fare card discrepancies, and inadequate service.  All complaints were investigated, many through the surveillance equipment installed on the vehicles.  Customers were communicated with regarding the results of the investigations and disciplinary actions were administered as required based on the validity of the complaints.
CAPITAL IMPROVEMENTS PROGRESS REPORT
UPT/LOYOLA AVENUE TO CANAL STREET
Brendan Matthews stated that contract close out procedures were under way and should be completed by the end of May.

STREETCAR EXPANSION RAMPART STREETCAR EXPANSION
Brendan Matthews stated that AECOM had preliminary meetings with the New Orleans Historic District Landmarks Commission (HDLC), Vieux Carre’ Commission (VCC) and the Office of Cultural Development Division of Historic Preservation (SHPO) on substation and shelter designs.
Brendan Matthews stated that Senior Staff met with AECOM on April 18, 2013 to discuss comments on the 60% shelter designs received from the HDLC, VVC and the SHPO
Brendan Matthews stated that the 90% Design Workshop  was scheduled for May 22-23, 2013. 
Brendan Matthews stated that the 90% Design Documents would be distributed to the Stakeholders no later than May 7, 2013 and the delivery date of Issue for Construction Documents was June 29, 2013.
Chairwoman Major stated that there was amazing African American History in Treme so please keep that community a part of the discussions.
Brendan Matthews showed preliminary drawings of the shelters.
In response to Commissioner Goodly, Brendan Matthews stated that the community said that the shelters have too many columns.

Justin Augustine stated that staff was giving each community that the streetcar touches an opportunity to have a graphic of their neighborhood and to write a story of their neighborhood in 200 words or less.
Justin Augustine stated that when he and Commissioner Longoria went to the different neighborhoods, they loved the idea.
ST. CHARLES TIE REPLACEMENT
Brendan Matthews stated that the contractor resumed work on February 13, 2013 on Phase III of the project. 
Brendan Matthews stated that the contractor completed the inbound track from Pine St. to Webster St. and began on the outbound track on Thursday, March 26, 2013.

Brendan Matthews stated that Phase III was presently scheduled for completion on May 13, 2013.
In response to Chairwoman Major, Sundiata Haley stated that they submitted an application that has not yet been approved by the SHPO and the RTA has to ask for permission for any changes.
In response to Commissioner Roth, Justin Augustine stated that the Long Range Plan has 4 Phases the Streetcars, Buses, Financial Plan and the Capital Facility Plan and the rest would be discussed at future meetings. 

In response to Commissioner Roth, Chairwoman Major stated that the RTA needs a comprehensive plan for transportation for the region and should bring this plan to the public for input.
Justin Augustine stated that staff submitted a Bus Plan to the Management Oversight Committee. 

In response to Commissioner Roth, Deslie Isidore stated that Derrick Breun was working on a Service Expansion Plan, which was a directive from Chairwoman Major, and the plan would be submitted at the May Board Meeting.
Chairwoman Major stated that there was a difference in the people in the community that discuss streetcars versus those that discuss buses.

Deslie Isidore stated that the Plan that will be submitted to the Board was in response to more bus service being placed on the street not a Comprehensive Bus Service Plan.

Chairwoman Major stated that Commissioner Roth did not want any more plans submitted to the Board unless they included a Comprehensive Bus Plan for additional service for the system.

Chairwoman Major stated that the communities could have meetings and invite the RTA and let them tell the RTA what they were looking for in the line of bus service.
STATE OF GOOD REPAIR:
CARROLLTON FACILITY:
Fred Basha stated that the 30% Design had been completed and was being forwarded to FTA for review.
NAPOLEON FACILITY:
Fred Basha stated that additional damage and remediation work was discovered in a meeting with FEMA held on March 25, 2013 and a new version was in progress.

Fred Basha stated that a request for solicitation for remediation work would be presented at the May Board Meeting.

Fred Basha stated that the structural integrity of the roof was in question and some of the remediation work would have to be done upfront to do a full analysis of the roof.

Fred Basha stated that this would result in additional remediation work and a change order to add the remediation work and analysis of the roof work would be forthcoming.
ST. CHARLES STREETCAR SUBSTATION SARATOGA ST. AT UPPERLINE ST.:
Fred Basha stated that the contract was awarded to Garden Doctors and the installation of trees and ground cover was in progress.
CANAL BLVD. STREETCAR/BUS TERMINAL:
Fred Basha stated that 3 proposals were received and evaluated, and negotiations continued with the highest scorer with best and final to be submitted this week.
ST. CHARLES STREETCAR SHELTER CARROLLTON AND CLAIBORNE:

Fred Basha stated that construction started on February 18, 2013.
STATUS OF FEMA PROJECT WORKSHEETS:
Fred Basha stated that the RTA received $97,415 Million from FEMA. 

Fred Basha stated that the RTA was working with the State PW Closeout Team from Baton Rouge to complete the process.
Fred Basha stated that the Napoleon Facility was a part of the State of Good Repair and, regarding the Algiers Park-N-Ride, staff was still awaiting a response from FEMA. 
Fred Basha stated that the New PW obligated $765,439.00 for repairs included in the State of Good Repair work and FEMA was rewriting the version for additional repairs for the Algiers Park-N-Ride.
FINANCIAL STATEMENTS
Ronald Baptiste stated that for the month of March the Passenger Revenue Line Item exceed the budgeted fare revenue year to date doing better than what was budgeted.
Ronald Baptiste stated that the RTA passenger count was over what was budgeted and revenue was up by 9%.
Ronald Baptiste stated that regarding the Sales Tax Revenue Line Item, the RTA received the actual revenue for January and the General Sales Tax came in $40,000 less than budgeted but the Hotel Motel Sales Tax made up the difference; year to date there was a positive Sales Tax Revenue variance.
Ronald Baptiste stated that the total Operating Expenses Line Items had a $200,000 positive variance and year to date had a $635,000 positive variance.
Ronald Baptiste stated that the Operating Expenses Line Item was below what was budgeted by $235,000 but year to date there was $1 Million difference and the difference would be eaten up as the year goes on.
Ronald Baptiste stated that the UPT Line was completed a month later than what was projected and was starting to make up with the lag events that would take place in April that would eat up some of the service costs.

Ronald Baptiste stated that staff looked at the projections and looked at the service levels compared to what they were earlier in the year and staff did not see any issue with making up the budgeted service hours that were projected in the 2013 budget and some of the variance would erode as the remainder of the year goes on. 
Ronald Baptiste stated that regarding the Utilities Line Item, staff rates were higher and consummation was higher and staff would have answers for the Board after the 1st Quarter Analysis. 
Ronald Baptiste stated that regarding the Materials and Supplies Line Item, fuel cost was down this month compared to prior months and fuel cost would continue to go up and down and the RTA had no control over fuel costs.
Ronald Baptiste stated that the Casualty and Liability Line Item had a slight variance and there was an increase in various insurance policies and, once the policies were renewed, staff would budget the differences in the renewal rates over a 12 month period.
Ronald Baptiste stated that the Governmental Operating Assistance Line Item was $273,000 better than what was budgeted and the JARC funds were budgeted evenly over a 12 month period and the RTA was able to request a draw down from the Federal Government in the first quarter and was able to drawn down a significant amount of what was budgeted for the year and the variance was expected to balance out.
Ronald Baptiste stated that regarding the Non-Operating Expenses Line Item, when the health claims come through they can either be high or low and there was a change in the TPA so there was a lag in the medical claim payments but there should be a positive variance by the end of the year.
Ronald Baptiste stated that regarding the Capital Expenditures Line Item, reimbursements were given for FEMA transactions and Federal transactions and year to date the RTA was coming up on the positive side. 
Ronald Baptiste stated that the RTA was reaching the end of the road of the ARRA Expenditures and the Federal Goal Line was September and all the money would be spent before September.

In response to Commissioner Roth, Patrice Mercadel stated that the RTA has a relationship with the Convention and Visitors Bureau through the vendor program and passes were bought through the Convention and Visitors Bureau.
PROCUREMENT ACTIVITY REPORT:

TO SOLICIT:
RADIOS AND RADIO SYSTEM COMPONENTS:
Deslie Isidore stated that staff was requesting approval to solicit for Radios and Radio System Components.
In response to Commissioner Roth, Derrick Breun stated the Radios were for the whole system.

Commissioner Goodly moved and Commissioner Daniels seconded to authorize staff to issue a solicitation for Radios and Radio System Components. Verbal Motion 13-020 was approved unanimously.
RAW MATERIALS FOR REPAIR AND REHABILITATION OF THE RIVERFRONT STREETCARS


Deslie Isidore stated that staff was requesting approval to solicit for Raw Materials for Repair and Rehabilitation of the Riverfront Streetcars.

Commissioner Daniels moved and Commissioner Wegner seconded to authorize staff to issue a solicitation for Raw Materials for Repair and Rehabilitation of the Riverfront Streetcars. Verbal Motion 13-021 was approved unanimously.
PAINT AND MATERIALS FOR REPAIR AND REHABILITATION OF THE RIVERFRONT STREETCARS


Deslie Isidore stated that staff was requesting approval to solicit for Paint and Materials for Repair and Rehabilitation of the Riverfront Streetcars.

Commissioner Tillery moved and Commissioner Daniels seconded to authorize staff to issue a solicitation for Paint and Materials for Repair and Rehabilitation of the Riverfront Streetcars. Verbal Motion 13-022 was approved unanimously.
TO AWARD:
PLAN FOR LATE EVENING SERVICE AND FUNDING STUDY
Deslie Isidore stated that staff was asking approval to award a contract for Plan for Late Evening Service and Funding Study.

In response to Commissioner Roth, Derrick Breun stated that this study was going to be used to determine the best service for the public that uses the system after 7:00 p.m.

Commissioner Goodly moved and Commissioner Wegner seconded to authorize the Board to award a contract to GCR, Inc.  Resolution No. 13-019 was adopted unanimously.

PROCUREMENT STATUS REPORT:
Deslie Isidore reported that the Procurement Activity Report was in the Commissioners’ binders.
FY 2013 SECTION 5307 GRANT APPLICATION

Deslie Isidore stated that staff was interested in filing a Grant Application for PM Rail & Bus; PM (Paratransit); Replace Central Power Source Inverters-Perley Thomas Streetcars; Special Track Work Replacement @ Carrollton & Claiborne; Bus Stop Sign Replacement; Video/Audio Security Systems; and Williams Blvd. Transit Improvements (Construction) for FY 2013 under Section 5307 for $8,307.439.

Commissioner Roth moved and Commissioner Goodly seconded to authorize staff to file a grant application for FY 2013 Section 5307 Grant Application.  Resolution No. 13-020 was adopted unanimously.
OPERATIONS REPORT

Derrick Breun stated that the RTA had another successful French Quarter Festival the RTA moved 1,000 more people on the Saturday of the French Quarter Festival than on the Saturday before the Superbowl.
Derrick Breun stated that Operations had Quarterly Safety Training which focused on safe lifting techniques and slips, trips and falls preventing workplace injuries.

Derrick Breun stated that he wanted to thank Ninette Barrios and her staff for the new Ride Line Operations Manual.  This is an in-house training and reference manual for the Transit Information Operators.

Derrick Breun stated that staff was trying to do what was necessary to cut down on the long headways on the New Orleans East and the Paris Road Lines, bringing back the Desire Line, bringing back the Carrollton Line, bringing back the City Park Line along with the Leonidas bus and the expansion of service to speed up service on General De Gaulle.

Justin Augustine stated that he was looking at the fare initiative that the Board asked staff to look into.

Derrick Breun stated that this Manual was an example of the ongoing efforts to improve Customer Service Responses.

ADA COMPLIANCE REPORT

Karen Sider reported that 663 persons visited the ID Center in March.

Karen Sider stated that 294 ID Cards, 91 senior cards, 19 fixed-route, 101 ADA cards and 83 Medicare Cards had been issued. 

Karen Sider reported that 127 ADA applications had been received, 90 approved, 23 denied, and 34 fixed route applications were received and processed and 76 ADA requests for applications were mailed.  

Karen Sider reported that the Paratransit office had 19,719 requests for trips and 15,724 completed trips with an on-time performance of 90.80%. 
Karen Sider reported that the number of active daily riders continued to grow as well as the number of daily trips requested.  

Karen Sider reported that in March there were days when Paratransit Services had over 800 trips per weekday scheduled, 300 on Saturday and 275 on Sunday.
Karen Sider reported that on fixed-route 85,806 individuals paid the reduced fare of 40 cents and 3,471 ADA clients rode free.  There were also 1,901 wheelchair passengers and 4,436 bike riders on the fixed route vehicles.
Karen Sider stated that Commissioner Roth held her Quarterly Consumer Meeting in March and 2500 flyers were distributed and overall it was a very good meeting.

Commissioner Roth thanked staff for their help with the Quarterly Meeting.

Commissioner Roth asked that Management Oversight Committee Approval be reported for all applicable agenda items.

NEW BUSINESS (UNANIMOUS VOTE REQUIRED TO CONSIDER)

Commissioner Daniels moved and Commissioner Longoria seconded to add Parsons Change Order No. 2 To Prepare TIGER V Application and Cost Analysis (BCA) and Authorization To Execute Any And All Documents on Behalf Of The RTA Necessary to Perfect the Sale of 6700 Plaza Drive to the agenda.  Verbal Motion 13-023 was approved unanimously. 

PARSONS CHANGE ORDER NO. 2 TO PREPARE TIGER V APPLICATION AND COST ANALYSIS (BCA)

Deslie Isidore read this resolution into the record.
Deslie Isidore stated that staff was asking approval of Change Order No. 2 to Parsons to prepare the TIGER V Application and Cost Analysis (BCA).
Deslie Isidore stated that the Management Oversight Committee did not review this change order but would be involved with the Change Order Process.

In response to Commissioner Daniels, Justin Augustine stated that the bond money would be used as match for the Grant Applications.


Commissioner Tillery moved and Commissioner Goodly seconded to authorize the Board to award a contract to Parsons Brinckerhoff for Change Order No. 2 to Prepare TIGER V Application and Cost Analysis (BCA).  Resolution No. 13-021 was adopted unanimously.

AUTHORIZATION TO EXECUTE ANY AND ALL DOCUMENTS ON BEHALF OF THE RTA NECESSARY TO PERFECT THE SALE OF 6700 PLAZA DRIVE

Deslie Isidore read this resolution into the record

Deslie Isidore stated that staff was asking for approval to execute any and all Documents on Behalf of the RTA Necessary to Perfect the Sale of 6700 Plaza Drive.


Commissioner Longoria moved and Commissioner Daniels seconded to authorize Deslie Ann Isidore to execute any and all documents on behalf of the RTA necessary to perfect the sale of 6700 Plaza Drive.  Resolution No. 13-022 was adopted unanimously.
AUDIENCE QUESTIONS AND COMMENTS

Caitlyn Blodget, Lighthouse for the Blind, stated that she wanted to teach her clients how to ride the fixed route lines.


Caitlyn Blodget stated that her clients needed to figure out the best routes to take and finding their way to and from the stops and to find seats on the bus and crossing the streets.


Caitlyn Blodget stated that she wanted the RTA to assist with her travel training program for her clients.


Calvin Lee, Lighthouse for the Blind, stated that the applications for Paratransit should be updated to indicate that there was a 21 day application process and he said a lot of clients do not look at their ID’s to see when they expire.


Calvin Lee stated that Paratransit was not just for people with mobility issues; Paratransit was also for individuals with visual impairments.


Calvin Lee stated that there was an issue with a visually impaired person when the driver did not inform her about her stop.

Calvin Lee stated that other states allow the trainers passes for travel training and that the RTA needed to improve Customer Service.


Rachel Heiligman stated that the RTA needed to look at a comprehensive transportation system and look at bus rapid transit for traveling from the East to the Westbank.

Rachel Heiligman stated that the Freret and MLK Bus Lines to Canal Street were truncated due to the addition of the UPT/Loyola Streetcar Line.


Rachel Heiligman stated that she was not sure if the Elysian Fields, Franklin, Jackson and Esplanade Lines would be truncated when the Rampart Streetcar Line was in service or how the streetcars would interface with bus service.


Rachel Heiligman stated that the streetcar master plan fit very well with Title VI.


Rachel Heiligman stated that a rider’s advisory committee should be formed so that a standing committee would have an opportunity to have input and ensure that the agency was not planning in a vacuum.
Rachel Heiligman stated that the LA SWIFT was losing its funding and the service was going to stop in July and many of the riders were transferring to the RTA system to get to and from work and this was critical to regional riders. 
James Guilbeau stated that relative to the transportation service for the French Quarter Festival, on Thursday and Friday the Loyola Streetcar did not run to Esplanade and on special events the streetcars should run to Esplanade.

James Guilbeau stated that the $75 Million Bond issue would not be enough for the Rampart Streetcar.

James Guilbeau stated that overall, the transportation system was not bad,


Brenda Holmes stated that she wanted to acknowledge operator badge no. 501 who does a wonderful job, mainly with elderly people.

Brenda Holmes stated that something needed to be done at N. Rampart and Canal Street and that stop needed to be cleaned.  The stop has a bad odor and she asked if a shelter would be put in that place.


Brenda Holmes stated that the St. Claude bus has 4 buses and the trains keep blocking the tracks.


Brenda Holmes stated that the RTA needed to keep the public abreast of detours on the bus lines and said the operators do not make the riding public aware.


Brenda Holmes stated that when the buses arrive at the Loyola Bus Terminal, the streetcars would take off and not wait for the bus riders.


Brenda Holmes stated that something was going on in New Orleans and the buses were taking detours which left a lot of passengers without bus service. 

Darrell Felix stated that bus shelters should keep people out of the rain and the sun and the RTA needed more substance than style and he wanted the Board to talk about the TMSEL Retirement Plan and that there was a court proceeding to stop the operation of the plan and he asked the Board to continue the scheduled contributions.


Darrell Felix state that he hoped the RTA would work with the Union to keep the 40 hour work week.
EXECUTIVE SESSION (2/3RDS VOTE TO CONSIDER)

Commissioner Daniels moved and Commissioner Goodly seconded to go into Executive Session at 12:02 p.m. on the matter of:

· MARY SMITH ETAL VS. RTA ETAL 2;12-CV-03059

· POTENTIAL LITIGATION – TMSEL PENSION PLAN RTA V. TMSEL PENSION PLAN BOARD – CDC NO. 2013-01638, DIV. “L”

Verbal Motion 13-025 was approved unanimously.

Commissioner Goodly moved and Commissioner Longoria seconded to come out of Executive Session at 12:20 p.m.  Verbal Motion 13-026 was approved unanimously
ADJOURNMENT

Commissioner Longoria moved and Commissioner Goodly seconded to adjourn the Board Meeting of April 23 2013 at 12:23 a.m.  Verbal Motion No. 13-027 was approved unanimously.
