Board of Commissioners Meeting

Tuesday, April 22, 2014
Page 24

REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, APRIL 22, 2013 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairman Salvador Longoria, Commissioner Flozell Daniels, Commissioner Connie Goodly, Commissioner Dominick Impastato, Commissioner Barbara Major, Commissioner Earline Roth,  Commissioner Walter Tillery and Commissioner Sharon Wegner
INVOCATION:
Rev. Joseph gave the invocation.  The Pledge of Allegiance followed.

Deslie announced that on Saturday, April 5, 2014, first-time candidate and RTA Commissioner Dominick Impastato won the Kenner City Council’s 5th District seat in a landslide – 68% to 32%.
APPROVAL OF MINUTES
MARCH 25, 2014
Commissioner Goodly moved and Commissioner Major seconded to approve the minutes of March 25, 2014.  Verbal Motion 14-009 was approved unanimously.
RTA CHAIRMAN’S REPORT
None
RTA GENERAL COUNSEL’S REPORT

Sundiata Haley stated that he would discuss the matters in Executive Session.

JEFFERSON PARISH REPORT

None

EXECUTIVE MANAGEMENT REPORT

Justin Augustine stated that staff needed to submit the Tiger VI Grant Application to the FTA by April 25, 2014 and the letter of support had been presented to the Mayor for his signature.

Justin Augustine stated that the Tiger VI Grant was a $19 Million Application that would get the Rampart/St. Claude Streetcar from Elysian Fields to Press Street.


Justin Augustine stated that on Thursday, April 24, 2014 at 5:30 at the Treme Community Center, the RTA was having its last official public hearing for the Rampart/St. Claude Streetcar Expansion and the RTA has held multiple public hearings regarding the project in respective neighborhoods and communities. 

Chairman Longoria stated that he would be attending the Public Hearing for the Rampart/St. Claude Streetcar Expansion on Thursday, April 24, 2014.


Justin Augustine stated that staff had been working on a Downtown Transfer Center for the last two years and last week the RTA announced via a Press Conference the plans for the Downtown Transfer Center and received great feedback from the public.

Justin Augustine stated that the Mayor championed the cause for the Downtown Transfer Center and the solicitation for an Alternatives Analysis for the Downtown Transfer Center was on the agenda and the RTA already included the FTA in the process.

Justin Augustine stated that he met with State Officials last week to discuss all the various options for a site but the consultants picked to perform the Alternative Analysis will pick the site location.
TRANSIT POLICE REPORT

Sgt. Hickman reported that during the First Quarter the Transit Police dealt with 8 disturbances that resulted in 3 Summons and dealt with 1 theft investigation that resulted in 1 arrest. 

Sgt. Hickman reported that during the First Quarter the Transit Police issued 34 citations, investigated 69 accidents and conducted 50 Ride-Alongs.

Sgt. Hickman reported that during the Fourth Quarter, the Transit Police had 1,688 boardings and inspections of the vehicles.
In response to Commissioner Roth, Sgt. Hickman stated that the Transit Police hadn’t had any trouble with the school kids.
CUSTOMER SERVICE REPORT


Ninette Barrios reported that the RTA Ride-Line is staffed with five (5) Customer Service Representatives.  The hours of operation are Monday through Friday, from 6:00 a.m. to 8:00 p.m., and Sunday, from 8:00 a.m. to 5:00 p.m.

Ninette Barrios stated that the first quarter of 2014, the Ride-Line received 54,304 calls and answered 47,674.  These figures reflect that 88% of the calls were answered and 11% were abandoned, compared to the first quarter of 2013, when 81% of calls were answered and 19% were abandoned.  The majority of the calls were requests for next time arrival information.


Ninette Barrios stated that there were 375 complaints received through the Customer Service Application for the first quarter of 2014 compared to 139 complaints received during the first quarter of 2013.


Ninette Barrios stated that the number of complaints received during the 1st quarter of 2014 (375) represents a 37% increase in the amount of complaints received compared to the 1st quarter of 2013 reporting (139) complaints.


Ninette Barrios stated that these complaints mainly consisted of operator attitude, late and early vehicles, fare card discrepancies, and infrequency in service schedule.  All complaints were investigated through the surveillance equipment installed on the vehicles and GPS system.  Customers were communicated with regarding the results of the investigations into their complaints, and disciplinary actions were administered as required based on the validity of the complaints. 

Ninette Barrios stated that 25% of the complaints had to do with Late Arrivals of the buses and streetcars.


In response to Commissioner Daniels, Ninette Barrios stated that the complaints were up due to construction along the lines that contained a lot of detours and every complaint that was verified by staff was counted.


Justin Augustine stated that a lot of complaints were due to the traffic on the westbank and the schedules for the buses on the westbank will be adjusted.


Justin Augustine stated that it was hard to keep a time schedule coming from the westbank.


Justin Augustine stated that he has spoken to Walter Brooks from RPC about conducting a Congestion Traffic Management Study to see what was going on with the traffic in the region.

In response to Commissioner Major, Edward Bednarczyk stated that passing up passengers was a difficult complaint.


Edward Bednarczyk stated that the operators are trained to take a glance to make sure no one is trying to get on the bus and then focus on the left hand mirror to get back into traffic.

Edward Bednarczyk stated that if staff pulls the video and see that a bus passed through a stop and didn’t stop, management will take the necessary actions to discipline the operator.

In response to Commissioner Wegner, Edward Bednarczyk stated that operators went through customer service training last year and, during the Quarterly Safety Meetings, Customer Service Training was added. 

In response to Commissioner Wegner, Edward Bednarczyk stated that the Operations Department staff randomly observes the operators by riding the buses on the routes.

Edward Bednarczyk stated that more effective training will take place to deal with the operators.

Commissioner Major stated that she felt that something else was going on with the operators and she does not know what the operators’ situations are when they are on the routes, and she wanted to meet and talk to the operators without management.


Justin Augustine stated that it was a tough environment for the operators on the routes because some of the issues the operators are facing are bad and management was working with the Union to help the operators with these new issues that the operators currently have to deal with.

Commissioner Major stated that she wanted to make sure that management was not adding to the operators’ frustration.


In response to Commissioner Goodly, Edward Bednarczyk
 stated that the drivers had the right to pass up passengers when a bus was full and operators with full buses were instructed to call the dispatcher.

In response to Commissioner Goodly, Edward Bednarczyk stated that once a complaint was entered into the system, it was only tagged as one complaint.

In response to Commissioner Daniels, Edward Bednarczyk stated that standing on the bus in front of the line was a safety issue and you can’t stand in the doorway because that hampers the driver’s visibility.


Edward Bednarczyk stated the only exception to the rule was for an ADA Passenger; the operator should stop and explain to the passenger that the bus was full to capacity and can’t accommodate the passenger at this time and then follow the ADA rules for that passenger.
CAPITAL IMPROVEMENTS PROGRESS REPORT
STREETCAR EXPANSION: RAMPART STREETCAR EXPANSION
Brendan Matthews stated there were no changes in the schedule since the last Board Meeting.
Brendan Matthews stated that smaller Community Stakeholder meetings were held April 15, 2014.

Brendan Matthews stated that the larger Community Stakeholder meeting was being held April 24, 2014 at the Treme Center from 6:00 p.m. – 8:00 p.m. 
Brendan Matthews stated that the DBE Contractor and Prime Contractor informational meetings were scheduled for 8:30 a.m. on April 29, 2014 at the Morial Convention Center.
Brendan Matthews stated that staff would be meeting with DPW Traffic Engineers to work out phasing for the closing of Canal Street so the sequencing of the half grand union installation would be included in the construction bid documents.

Brendan Matthews stated that staff was trying to reduce the amount of time Canal Street would be closed to only a month or less.
ST. CHARLES TIE REPLACEMENT
Brendan Matthews stated that in Phase VI the contractor was working on Jena Street to Delchaise Street on both inbound and outbound tracks completing Phase VI.

Brendan Matthews stated that Phase VII was Delchaise Street to Seventh Street.
Brendan Matthews stated that construction was on schedule and scheduled to be completed in May 2014.
Brendan Matthews stated that construction work halted over the weekend while waiting for a waterline to be repaired by S&WB.
Justin Augustine stated that the City had a lawsuit filed associated with the drainage work that the City was doing and the lawsuit was going to slow the work the City was doing which would in turn slow up the RTA work.
Brendan Matthews stated that the City was moving forward with two projects; Jefferson and Napoleon, and the work that the City was going to be performing at Louisiana was halted and the RTA was going to meet with the Corps of Engineers and the Sewerage and Water Board to get the projects resequenced with the City projects. 
Brendan Matthews stated that the cross ties were not done in those particular locations due to the work the City was performing and now because of the lawsuit the City may not continue with Louisiana Project until next summer.
STATE OF GOOD REPAIR:
CARROLLTON FACILITY:
Fred Basha stated that the bidding process was pending with bids due the end of April and staff would come before the Board to award the contract. 
NAPOLEON FACILITY:

Fred Basha stated that the solicitation package for Remediation Work was out for public bid and staff received 2 bids and was evaluating the bids to award.
CANAL BLVD. STREETCAR/BUS TERMINAL:
Fred Basha stated that the 30% Design and the Draft Environmental Assessment were completed and sent to the FTA for review and FTA comments would be included in the report.
Fred Basha stated that after staff received FTA’s comments and Public Meetings would be held in May and staff would address the public’s concerns and include all concerns in the final document and submit the document to the FTA for the issuance of the FONSI. 
STATUS OF FEMA PROJECT WORKSHEETS:

Fred Basha stated that the RTA received $103,000 Million from FEMA and FEMA was currently working with a very small team.
Fred Basha stated that the State PW close-out Team from Baton Rouge was working with the RTA to complete the close-out process.
Fred Basha stated that the Napoleon Building’s new PW was obligated at $765,439.00 and repairs were to be included in the State of Good Repair work; the FEMA version was in progress.

In response to Commissioner Roth, Fred Basha stated that the City was monitoring the streetlights and the RTA notifies the City when the streetlights are out and the City contacts the contractor to replaces the streetlights.

FINANCIAL STATEMENTS
Ronald Baptiste stated that for the month of March, the Operating Revenues Line Items exceeded what was budgeted but the Passenger Fares Line Item came in under what was budgeted and, based on the analysis, it was determined that the RTA was still receiving some of the effects of the extreme weather in March and staff was still implementing the budget for the services that was approved which will be implemented in the second and third quarter of this year; some of that was the reflection of the anticipation of the service being in early than it was going to be and those Passenger Fare  Revenues were associated with it.
Ronald Baptiste stated that regarding the 2014 Hotel/Motel and State Motor Vehicle Sales Tax Line, the RTA started receiving the revenue and all were coming back higher than anticipated.

Ronald Baptiste stated that Total Operating Revenue was about $259,000 more than budgeted for the month as a result of the Sales Tax Revenues coming in stronger and year to date approximately $200,000 over budget.

Ronald Baptiste stated that the Total Operating Expenses Line Item reflected that the RTA was expending funds less than anticipated and this has to do with services 
Ronald Baptiste stated that as staff continued to implement the services that were budgeted, that cost will go up and also there are some professional services that the agency has not used yet this year.
Ronald Baptiste stated that regarding the Operating Expenses Line Item for the month, the RTA was below budget and year to date doing relatively well.
Ronald Baptiste stated that the TMSEL Legacy Cost Line Item for the month had $60,000 less than anticipated but was close to budget.

Ronald Baptiste stated that the Non-Operating Expenses and Revenues Cost Line Items ended the month below what was anticipated due to a prior year adjustment.

Ronald Baptiste stated that the RTA received State Reimbursement for Medicaid Trips and the estimate applied to the billing system was greater than the amount the State wanted to reimburse the RTA.

Ronald Baptiste stated that on all the other Line Items, Preventative Maintenance, the State Parish Transportation Fund and Federal and State Funds, the RTA was doing better than anticipated.

Ronald Baptiste stated that regarding the Capital Expenditures Line Item, there was a timing difference.  In the budget staff anticipated that certain things would occur at certain times. For the month the RTA was doing better than anticipated and sometime between now and the end of the year, the funds will be expended and the RTA will receive the reimbursements.
Ronald Baptiste stated that as it related to Debt Services, the Interest Income Line Item was coming down because RTA was starting to expend the funds that were set aside and that number would continue to drop throughout the year because the RTA was moving into the Rampart Streetcar Project and all the other numbers were pretty statutory.

In response to Commissioner Roth, Ronald Baptiste stated that he did not have the Mardi Gras numbers but he has the numbers for French Quarter Fest and he would present all the numbers at the same time.

PROCUREMENT ACTIVITY REPORT:

TO REJECT AND RE-SOLICIT:

OFFICE FURNITURE – RTA FACILITIES:


Deslie Isidore stated that staff was requesting To Reject and Re-Solicit for Office Furniture – RTA Facilities.
Commissioner Major moved and Commissioner Roth seconded to authorize staff To Reject and Re-Solicit Office Furniture – RTA Facilities. Verbal Motion 14-010 was approved unanimously.
TO SOLICIT:

FUEL FOR BIO-DIESEL ENGINES

Deslie Isidore stated that staff was requesting approval to solicit for Fuel for Bio Diesel Engines.
Commissioner Major moved and Commissioner Roth seconded to authorize staff to issue a solicitation for Fuel for Bio-Diesel Engines. Verbal Motion 14-011 was approved unanimously.

DOWNTOWN TRANSIT CENTER – ALTERNATIVES ANALYSIS:
Deslie Isidore stated that staff was requesting approval to solicit for the Downtown Transit Center – Alternatives Analysis.

Justin Augustine stated that this was the first phase to move forward with the Downtown Transit Center.
Commissioner Goodly moved and Commissioner Major seconded to authorize staff to issue a solicitation for the Downtown Transit Center – Alternatives Analysis. Verbal Motion 14-012 was approved unanimously.
TO SOLICIT AND AWARD:

FINANCIAL ADVISORY SERVICES:

Deslie Isidore stated that staff was requesting approval to solicit and award for Financial Advisory Services.

Commissioner Goodly moved and Commissioner Major seconded to authorize staff to issue a solicitation and award for Financial Advisory Services.  Resolution No. 14-022 was adopted unanimously.
TO AWARD:

“NEXT BUS TECHNOLOGY” REPLACEMENT HARDWARE AND SOFTWARE:

Deslie Isidore stated that staff was requesting to award a contract for “Next Bus Technology” Replacement Hardware and Software.

Commissioner Tillery moved and Commissioner Roth seconded to authorize the Board to award a contract to Force Multiplier solution [fka ONGO/Busguard]. Resolution No. 14-023 was adopted unanimously.

Deslie Isidore stated that all the items presented had been verified by the Management Oversight Committee and the Procurement Procedures were in order and the pricing was reasonable.

TO AMEND:

ELECTRICAL WIRING REPAIR OF STREETLIGHTS ALONG THE ST. CHARLES CORRIDOR:
Deslie Isidore stated that staff was asking approval to amend the contract for BrotherhoodWay General Contractor, LLC. (BWC) for St. Charles Streetlights Wiring.


Commissioner Daniels  moved and Commissioner Major seconded to authorize the Board to amend the contract with BrotherhoodWay General Contractors, LLC. (BWC)  Resolution No. 14-024 was adopted unanimously.
LEASE OF BUSES (10) TO THE CITY OF PORT ARTHUR, TX:
Deslie Isidore stated that staff was asking approval to amend the contract for the Lease of Buses (10) to the City of Port Arthur, Texas. .


Commissioner Goodly moved and Commissioner Major seconded to authorize the Board to amend the contract with The City of Port Arthur, TX for the Lease of (10) Buses.  Resolution No. 14-025 was adopted unanimously.
LEASE FOR ANTENNAS AND OTHER RADIO EQUIPMENT

Deslie Isidore stated that staff was asking approval to amend the contract for the Lease for Antennas and Other Radio Equipment .


Commissioner Goodly moved and Commissioner Major seconded to authorize the Board to amend the contract with LKBOC, LLC.  Resolution No. 14-026 was adopted unanimously.
PROCUREMENT STATUS REPORT:

Deslie Isidore reported that the Procurement Activity Report was in the Commissioners’ binders.
GRANTS

FY 2014 SECTION 5307 GRANT APPLICATION

Deslie Isidore stated that staff was requesting authorization to file a Grant Application under Section 5307 for PM Bus and Rail; Employee Training; Transit Enhancement (Kiosks and Lights at UPT); and Transit Security (Cameras) for FY 2014 under Section 5307.
Commissioner Major moved and Commissioner Roth seconded to authorize staff to file a grant application under Section 5307 for PM Bus and Rail; Employee Training; Transit Enhancement (Kiosks and Lights at UPT); and Transit Security (Cameras) for FY 2014 under Section 5307.  Resolution No. 14-027 was adopted unanimously.
FY 2014 SECTION 5339 GRANT APPLICATION

Deslie Isidore stated that staff was requesting authorization to file a Grant Application for Bus and Streetcar Radios for FY 2014 under Section 5339.
Commissioner Goodly moved and Commissioner Roth seconded to authorize staff to file a grant application for Bus and Streetcar Radios for FY 2014 under Section 5339.  Resolution No. 14-028 was adopted unanimously.
FY 2014 SECTION 5337 GRANT APPLICATION
Deslie Isidore stated that staff was requesting authorization to file a Grant Application for Preventative Maintenance (Rail); Shop Tool and Equipment; Riverfront Catenary Paint and Repair; Inspection Pit at SIS; and Preventative Maintenance – High Intensity Motorbus (HOV) for FY 2014 under Section 5337.
Commissioner Goodly moved and Commissioner Roth seconded to authorize staff to file a grant application for Preventative Maintenance (Rail); Shop Tool and Equipment; Riverfront Catenary Paint and Repair; Inspection Pit at SIS; and Preventative Maintenance – High Intensity Motorbus (HOV) for FY 2014 under Section 5337  Resolution No. 14-029 was adopted unanimously.
OPERATIONS REPORT

Edward Bednarczyk stated that ridership for March, 2014 was down compared to March, 2013 and staff was looking at each and every route to see if any particular route was affected by the bad weather.

Edward Bednarczyk stated that for the first quarter accidents were climbing so the Operations Staff made safety improvements to try to get a handle on the accidents and during the First Quarter Safety Training the instructors worked with operators individually to get them back to basics.

Edward Bednarczyk stated that staff was working with the union to retrain the operators after their very first accident to prevent them from having other accidents.

Edward Bednarczyk stated that the Operations Staff continued to ride the system and have face time with the operators and this practice was helping to bring accidents down. 


 Edward Bednarczyk stated that during the month of March there were a number of special events around the City and the Operations Department made the necessary adjustments to the service to accommodate the events.

Edward Bednarczyk stated that bus ridership has taken a hit but the St Charles Streetcar ridership was higher and the cross tie project did not have a negative impact on the St. Charles Streetcar Line

 Edward Bednarczyk stated that the Customer Service Department was using new software to help track complaints.

In response to Commissioner Roth, Edward Bednarczyk stated that the Paratransit Buses were cleaned in-house.


In response to Commissioner Roth, Edward Bednarczyk stated that the Operations Staff was in discussion with the union regarding the sand truck.


Justin Augustine stated that he had just met with the Union to discuss the sand truck to review the existing policy and revise the existing policy based on the conditions that the Union felt were warranted for the sand truck and he asked the Union to identify the increased needs for the sand truck and make it a standard practice instead of calling the dispatcher when the sand truck was needed. 


In response to Commissioner Roth, Justin Augustine stated that there was an agreement with the Union but that agreement was being revised and if the conditions warranted the truck would be put on the tracks instead of the operator calling the dispatcher to put the truck out for service. 


In response to Commissioner Roth, Justin Augustine stated that once the procedures were revised and complete he would make sure she received a copy.
ADA COMPLIANCE REPORT
Karen Sider reported that 539 persons visited the ID Center in March.

Karen Sider reported that 237 ID Cards, 58 senior cards, 21 fixed-route, 72 ADA cards and 86 Medicare Cards had been issued and 302 people came in for applications or information. 

Karen Sider reported that 128 ADA applications had been received, 82 approved, 24 denied, and 21 fixed route applications were received and processed and 71 ADA requests for applications were mailed.
Karen Sider reported that the Paratransit office had 21,344 requests for trips and 16,193 completed trips with an on-time performance of 88.76%.
Karen Sider reported that on fixed-route, 83,431 individuals paid the reduced fare of 40 cents and 3,917 ADA clients rode free.  There were also 1,540 wheelchair passengers and 5,653 bike riders on the fixed route vehicles.
Commissioner Major advised Justin Augustine that when staff looked into the Fiscal Analysis for the RTA staff should look forward in terms of the aging population and the poor and disabled population in the City and what RTA should project in terms of the increase of costs to transport those two populations.
Commissioner Major stated that when the RTA does the Fiscal Analysis the RTA should look at all the different components and what would it cost the RTA in the next 5 to 15 years to run public transit. 

Justin Augustine stated that public transit was a declining scale in terms of public investments and there was a bigger need for public transit.
Commissioner Major stated that “She is not for the privatization of public transportation” however, there may be many ways for fiscal survival where the RTA could partner with private entities when it is in the best interest of the public.
Commissioner Major stated that the RTA couldn’t look to the State for help but how would RTA move the people that can’t move themselves and the public needed to know that it would cost more to ride the buses and this discussion needed to take place.
Justin Augustine stated that the RTA did not have any control over the raw materials needed to operate the system and the RTA’s fare structure has been the same since 1999.
Commissioner Roth asked if the formula was increased/changed where the agency gives 10% of its revenue to Paratransit.
Justin Augustine stated that the RTA was still required by the ADA rules that the three quarter mile rule where there is a fix route line within three quarter miles of that you have to provide Paratransit Services and the RTA does that and the RTA has a none denial policy it take a larger cost structure to provide this level of service.  
NEW BUSINESS (UNANIMOUS VOTE REQURIRED TO CONSIDER)

Chairman Longoria stated that he and Justin Augustine met with City Hall last week to discuss exactly what Commissioner Major was discussing and some of those financial realities are in the works.

Chairman Longoria stated that on the agenda of next month’s Board Meeting and thereafter staff would present a full report on the Ferry.
AUDIENCE QUESTIONS AND COMMENTS 

Jan Fenner stated that last night between 5:23 p.m. and 5:49: p.m. all five of the Magazine buses were going uptown and this was a recurring problem on Magazine St. and there were 15 tourists and 5 locals waiting at the bus stop for the Magazine Bus.
Jan Fenner stated that she drives to the ferry to catch the ferry to the Magazine Bus to go to work and she catches the Magazine bus back to the ferry by choice. 

Jan Fenner stated that she does not want to place blame she wants a solution to the Magazine Bus always being late and when she calls the RTA no one can tell her where the bus is and how long it will take for the bus to reach its destination.


Jan Fenner stated that she rides the bus by choice because she believes in public transportation and the RTA needs an integrated transit system and the RTA must charge enough money to make the system work correctly but people don’t want to pay $2.00 and wait two hours for a bus.


Jan Fenner stated that she filed a complaint last night with customer service and never heard back and she wanted to see a successful RTA.

Chairman Longoria requested that Justin Augustine have someone talk to Ms. Fenner before she leaves.


Brenda Holmes stated that on March 21, 2014 there was an accident on the Canal Streetcar Line and she was told it was on Rampart and Canal which made the Canal Streetcars run very bad and Streetcar 2024 was going back to Canal Street and people had been waiting more than an hour.
Brenda Holmes stated that when Streetcar 2024 came to her stop, 6 people got off the streetcar and she attempted to board the streetcar and the operator stuck his head out the door and stated that no one was getting on and everyone would have to wait to get the next streetcar.
Brenda Holmes stated that she started pleading with the operator to let her on the streetcar and she told the operator if 5 people got off you have to have space for one more person and the operator told her that she was not getting on the streetcar.

Brenda Holmes stated that the operator slammed the door in her face and clipped her shoulder and she started looking for his badge number and the operator started taunting her stating this is my badge number, call see what’s going to happen.

Brenda Holmes stated that she was here today to say that one month and one day later no one has contacted her regarding this complaint.  

Brenda Holmes stated that she spoke to Ms. Barrios on March 24, 2014 which was the following Monday and Ms. Barrios stated that it was on her desk and that she had to look at it and staff needed to look at the camera and she asked if Ms. Holmes wanted to file a claim and Ms. Holmes stated yes and Ms. Barrios stated that someone would call her and to this date no one has called. 
Brenda Holmes stated that the operator was very rude and very disrespectful and the operator should have just said to step back but when he slammed the door, the door could have grabbed her jacket without the operator knowing. 

Brenda Holmes stated that this particular operator must be tight with someone in the rideline because no one has called her and she wanted to find out from somebody what was going on with her complaint.
Brenda Holmes stated that she has asked the Board to acknowledge Operator 501 and the Board has never done anything and this particular operator was always on time, very neat and very courteous and the operator that was rude, that complaint gets swiped under the rug.
Brenda Holmes stated that on weekends the Haynes Bus needs to be running because there was an elderly lady waiting for the bus and she told the lady that the bus does not run on the weekends and the lady was standing on the levee which is not a safe place.

Brenda Holmes stated that if she was a tourist, the RTA would have stopped the driver by Harrah’s and straightened out the matter.

Commissioner Roth stated that Ms. Holmes comes to the Board Meetings and brings the RTA the good and bad news.

Brenda Holmes stated that the operator was so disrespectful and people were laughing at what happened and other people were saying that what the operator did was a shame and the Streetcar operator on 2024 did not realize that she would bring her complaint to the Board.

Chairman Longoria stated that there was a problem in Operations and no one was getting back to the people with the complaints and Ms. Fenner and Ms. Holmes should not have to bring their complaints to the Board and Commissioner Major needs to meet with the operators to find out what problems the Operators were having.

Commissioner Major stated that some else was going on and the Operations Department was doing well at one point and now there are issues with the Operations Department and she wanted to meet with them immediately.
Rachel Heillgman, Ride New Orleans, she stated that last week they released a report called Smart Transit For A Strong Economy:  Why New Orleans Should Invest in A CBD Transit Hub.  

Rachel Heillgman stated that the report shows data that the current bus stops are challenging for transit riders, business owners and property owners in the CBD.

Rachel Heillgman stated that to go along with the report, Ride New Orleans also hosted a Grass Roots Action Day on Tuesday, April 15, 2014 which was intended to serve as a starting part for coordinated dialog between transit riders, business leaders, community members and public officials with the RTA and the City of New Orleans that would focus on identifying solutions to improve this critical point in the transit system.
Rachel Heillgman stated that she wanted to commend the RTA and Veolia for engaging in the dialog and offering short term solutions to improve seating in the downtown area and for approving funding for an Alternatives Analysis for a Downtown Transit Center.

Rachel Heillgman stated that she wanted to thank Justin Augustine and Patrice Mercadel for participating in the Grass Roots Action and Chairman Longoria, Commissioner Daniels, Commissioner Major and the entire RTA Board for their leadership and very quick response to this issue.
Rachel Heillgman stated that Ride New Orleans looks forward to continue supporting the work of the RTA and the City to create a Downtown Transit Center and thanked the RTA for their leadership.

EXECUTIVE SESSION (2/3RDS VOTE TO CONSIDER)

Commissioner Daniels moved and Commissioner Goodly seconded to go into Executive Session at 11:38 a.m. on the matter of 

· MARY SMITH ETAL VS  RTA ETAL 2;12 – cv-03059 
· RTA VS TMSEL PENSION PLAN BOARD - CDC NO. 2013- 01638, DIV. “L”
Verbal Motion 14-013 was approved unanimously.

Commissioner Daniels moved and Commissioner Impastato seconded to come out of Executive Session at 11:50 a.m.  Verbal Motion 14-014 was approved unanimously
ADJOURNMENT

Commissioner Daniels moved and Commissioner Goodly seconded to adjourn the Board Meeting of April 22, 2014 at 11:52 a.m.  Verbal Motion No. 14-015 was approved unanimously.
