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REGIONAL TRANSIT AUTHORITY

BOARD OF COMMISSIONERS MEETING

LOCATED AT 2817 CANAL STREET

NEW ORLEANS, LA  70119

TUESDAY, MARCH 25, 2013 AT 10:00 A.M.

COMMISSIONERS PRESENT: Chairman Salvador Longoria, Commissioner Flozell Daniels, Commissioner Connie Goodly, Commissioner Dominick Impastato, Commissioner Barbara Major, Commissioner Earline Roth and Commissioner Walter Tillery 
COMMISSIONER ABSENT:   Commissioner Sharon Wegner
INVOCATION:
Rev. Joseph gave the invocation.  The Pledge of Allegiance followed.
APPROVAL OF MINUTES

FEBRUARY 25, 2014
Commissioner Goodly moved and Commissioner Major seconded to approve the minutes of February 25, 2014.  Verbal Motion 14-005 was approved unanimously.
RTA CHAIRMAN’S REPORT

Chairman Longoria acknowledged the participants in the Leadership Development Program.


Chairman Longoria stated that the CPR Group was having A Healthy Start to a Healthy Lifestyle event under the breezeway. 

Chairman Longoria stated that he and Justin Augustine met with RTA Lobbyists regarding State Legislative Issues and on Thursday, March 27, 2014, there was a meeting scheduled with the New Orleans Public Schools regarding bus service.

Chairman Longoria stated that Brendan Matthews was going to present an Animation Rendering of the Rampart Streetcar Line.
RTA GENERAL COUNSEL’S REPORT

Sundiata Haley stated that there was a piece of legislation that was introduced by Rep Walt Leger, III, House Bill 955, that would directly impact the RTA.   

Sundiata Haley stated that Bill 955 states that any new Commissioner appointed to the Board after January 1, 2015, will be required to take 6 hours of continuing education on transportation. This Bill would not affect any sitting Board Members

Sundiata Haley stated that the Bill was being referred to the House Municipal Affairs Committee and he had been in contact with Rep. Walt Leger regarding any amendments.
JEFFERSON PARISH REPORT

None

EXECUTIVE MANAGEMENT REPORT

Justin Augustine stated that the President implemented another round of Tiger Funding for the nation, approximately $600 Million, and this represents Tiger VI opportunities and the RTA will submit an application for the Tiger VI Monies. 


Justin Augustine gave the Board a copy of the APTA Legislative Briefing.


Justin Augustine stated that spending levels for most federal transit and highway programs were locked in for Fiscal Years 2013 and 2014 by the authorization contained in the Moving Ahead for Progress in the 21st Century Act (MAP-21).  That law expires on September 30, 2014 and Congress will need to address shortfalls in revenue to the Highway Trust Fund (HTF) and Mass Transit Account (MTA), possibly before the end of FY 2014, in order to preclude delays in reimbursement and to support new authorizations and obligations in the FY 2015.  The Congressional Budget Office (CBO) estimates the HTF and MTA will reach near –zero balances perhaps as early as August 2014.


Justin Augustine stated that Congress will need to address shortfalls in revenue to the Highway Trust Fund (HTF) and Mass Transit Account (MTA), possibly before the end of FY 2014, in order to preclude delays in reimbursements and to support new authorizations and obligations in FY 2015.  State transportation departments will soon be faced with decisions on ceasing new projects, and slowing down payments to contractors.  Transit agencies may soon have to consider implementing Title VI procedures for service reductions if a solution to this situation is not found before the end of the current Fiscal Year.

Justin Augustine stated that President Obama unveiled the Administration’s Budget Request for Fiscal Year 2015.  Expanding on a transportation investment framework he released in late February, the President’s proposal recommends a four-year $72 Billion reauthorization for public transportation programs, with an additional $19 Billion dedicated to high performance and passenger rail programs.  The total for all surface transportation programs comes to $302 Billion over four years.

Justin Augustine stated that in order to pay for the legislation, the Obama Administration’s Budget recommends using revenues generated through comprehensive tax reform to raise $150 Billion.  The proposal would provide approximately $63 Billion to cover the shortfall in the Highway Trust Fund for current programs, with the balance available for expanded investments across all surface transportation modes.  For public transportation, the Administration’s proposal would equate to an increase of 68% over FY 2014 levels.


Justin Augustine stated that the proposal includes several set-asides.  Out of the funds dedicated to public transportation, $2.2 Billion would be reserved for bus rapid transit development in rapidly developing regions.  Another $400 Million would be set-aside for workforce development.  The TIFIA loan program would continue to receive $1 Billion, as part of a larger $4 Billion initiative aimed at incentivizing private activity in transportation infrastructure.  TIGER Grants also receive a sizeable increase with the President’s proposal doubling the current funding to $1.2 billion annually.

Justin Augustine stated that any effort to pass a long term surface transportation bill will require a solution to the current Highway Trust Fund shortfall.  APTA’s proposal for the next authorization bill recognizes the need for investment growth beyond inflationary increase and calls for Congress and the Administration to seek a bipartisan solution that addresses those needs.


Justin Augustine stated that the number one priority for the RTA was the Streetcar Expansion Program.

Justin Augustine stated that the Loyola Avenue Streetcar Line generated $2.7 Billion in ancillary investments and infrastructure improvements along the Loyola Avenue Streetcar Line and he said that transportation improvements mean jobs and economic activity.

Justin Augustine stated that the RTA continues to fight for the Streetcar Manufacture Program, the Bus Expansion Program and the Downtown Intermodal Surface Transportation Bus Terminal.


Justin Augustine stated that the RTA Congressional Delegates were very positive regarding the programs that the RTA wanted to put into place and they would continue to champion the continuation of the Streetcar Expansion Program and any other programs that the RTA wanted them to support.

Justin Augustine stated that he wanted to especially thank Congressman Richmond, Senator Landrieu and Senator Vitter for their outstanding support.


Justin Augustine stated that he would keep the Board informed as the debate regarding transportation moves forward and he said that these are tough time for transportation.


Commissioner Major stated that she has received calls from people in rural areas regarding transportation issues and people need to think about how urban America links to rural America and how to build regional transportation systems.


Justin Augustine stated that staff  met with people throughout the state including those of rural parishes and was looking at public transportation in totality and not just for urban America but also for rural America and in President Obama’s  Bill  he has made funding available for rural America as part of the funding available for urban America.  

Justin Augustine stated that there was a Baton Rouge New Orleans Rail Compact System at the State Level that would continue to gain momentum.

Commissioner Daniels asked that the Board receive a copy of all bills dealing with transportation.

Commissioner Major stated that the RTA should look at the legislative language in all bills and the amendments associated with transportation.


Commissioner Major stated that she was glad to see that the State Legislature was moving on the Design Build Concept. 


Justin Augustine stated that if the Board wanted to add anything to the legislative Bills it would be included.

Justin Augustine stated that every year staff goes to the State Legislature for the Capital Outlay Bill and monitors any Legislation that may effect State Employees.

Justin Augustine stated that the RTA Bond Rating was upgraded from an A- Statement to an A Statement which would give the RTA a better interest rate in any financial opportunity that it may embark upon and he wanted to thank everyone for their efforts.


Justin Augustine stated that the Board asked staff to look at the possibility of converting portions of the Historical St. Charles Line to ADA stops and the team of Marc Popkin and Stefan Marks was working on this project.

 
Stefan Marks stated that staff started working on how the St. Charles Line could be made ADA Accessible in an approach that would work.  He stated that the entire St. Charles Line was 6 miles long and there were significant challenges because of the narrowness of the right-of-way between the Riverbend and Lee Circle. 
Stefan Marks stated that the best way to look at the approach for the St. Charles Line was in 3 phases and the Carrollton Leg would be made ADA Compliant with 28 different stops in both directions because the RTA has the right-of-way.
Stefan Marks stated that downtown was more challenging because it has two compliant stops, Canal at Carondelet and Claiborne at Carrollton, and the approach downtown would be to build a big platform like the one on Canal and Broad.
Stefan Marks stated that between Lee Circle and the Riverbend was challenging because of the right-of-way and he said it would take more research to determine the feasibility of those stops and if it were feasible for passengers to transfer between the accessible buses and the streetcars and they would be located at Napoleon Avenue, Louisiana Avenue, Washington Avenue, Jefferson Avenue and potentially at Audubon Zoo and Tulane University.
Stefan Marks stated that there were legal issues that needed to be resolved and the RTA couldn’t make any changes to the St. Charles Streetcars so Canal and Riverfront Streetcars would have to be used along the St. Charles Streetcar Route and, in the future, more streetcars would be built.
Stefan Marks stated that the RTA would use the On-Call Engineering Consultant to draw up plans for the stops and create a budget to see what the project would cost.

Justin Augustine stated that the Board already authorized the On-Call Engineer who could proceed with the project and look into the financial impact of the project and staff would bring that information to the Board.

Justin Augustine stated that last October the RTA introduced the Transit Tracker and passengers were using the Transit Tracker which links back to the Rideline.  The RTA can also use this technology to have messages sent to the riding pubic.

Justin Augustine stated that the call volume in rideline was down because passengers were getting their information from the Transit Tracker and the RTA can identify the service levels needed from information from the Transit Tracker and the schedules would be adjusted accordingly. 
Justin Augustine stated that the riders were taking advantage of the different marketing tools the RTA was promoting. 
CAPITAL IMPROVEMENTS PROGRESS REPORT
STREETCAR EXPANSION: RAMPART STREETCAR EXPANSION
Brendan Matthews stated there were no changes in the schedule since the last Board Meeting.
Brendan Matthews stated that smaller Community Stakeholders meetings were being proposed for the week of April 7, 2014.

Brendan Matthews stated that the larger Community Stakeholders meetings were proposed for the week of April 14, 2014.

Brendan Matthews stated that the DBE Contractor and Prime Contractor informational meetings were scheduled for the week of April 28, 2014 and the RTA’s mentoring program would be introduced at those meetings.
Brendan Matthews stated that staff would be meeting with Entergy today to continue discussing utility conflict resolutions and to continue to work with all departments in the corridor to mitigate conflicts and relocations.

Brendan Matthews stated that the Design Team and staff would be meeting on April 1, 2014 to review designs and provide comments.

Brendan Matthews showed a proposed model of how the Rampart Streetcar Line would look running on Rampart Street.

Chairman Longoria stated that staff met with business owners along the St. Charles Streetcar Ties Project and made the necessary concessions to help solve the business owners’ problems during construction.

Chairman Longoria stated that RTA and Veolia would be meeting with the French Quarter Group regarding the Rampart Streetcar Line to establish a great working relationship with them.

Commissioner Major stated that she would meet with the other communities that felt that they were left out of the process.

Commissioner Major stated that Brendan Matthews has done an amazing job with the community since the Loyola UPT Project and people in the community had a lot of respect for him.
Justin Augustine stated that he wanted to thank AECOM for the model of the Rampart Streetcar Project.

In response to Commissioner Impastato, Justin Augustine stated that the UPT Loyola Streetcar Project was implemented in January 2013 and the federal government put $60 Million into this project and there was a return of $2.7 Billion on the investment of this project in terms of economic generation.  

Justin Augustine stated that the RTA had to submit to the federal government the number of jobs created post construction due to the Loyola UPT Streetcar Line such as the Market Street District, the Hyatt Hotel which relocated the front of the hotel, all vacate land along the corridor was purchased for future developments and vacant buildings were now under renovation

Justin Augustine stated that people want to live along transit rail corridors and when the Canal Streetcar Line was developed in 2004, Canal and Midcity experienced a large economic growth.
Commissioner Impastato asked that Justin Augustine submit the economic data for the Loyola UPT Streetcar Line and the Canal Streetcar Line.

 Commissioner Major stated that she wanted to see an analysis on how the new streetcar lines impact the RTA Operating Budget.
Commissioner Major stated that when the Rampart Streetcar Line was complete the same economic development was going to happen along that corridor.

Commissioner Major stated that the RTA was struggling to buy more buses, hire more staff and pay current staff and this economic development should start to impact the RTA Budget.
Commissioner Major stated that the RTA should also be able to benefit from the economic development that the new streetcar lines generate without hurting the economy.
Justin Augustine stated that the RTA develops the necessary amenities for the economic development such as the new streetcar lines and the RTA should receive a tradeoff  for the cost because the RTA takes on additional costs to operate streetcars and receives nothing in return.

ST. CHARLES TIE REPLACEMENT
Brendan Matthews stated that in Phase VI the contractor was working on  Jena Street to Constantinople Street on the outbound track and Jena Street to General Taylor Street on the inbound track, including the street crossings, prior to the Mardi Gras shutdown.
Brendan Matthews stated that the contractor stopped construction on February13, 2014 and cleared the tracks and neutral grounds for the Mardi Gras Season.
Brendan Matthews stated that construction resumed March 5, 2014 and the anticipated completion date of the project would be the end of May 2014.
STATE OF GOOD REPAIR:
CARROLLTON FACILITY:
Fred Basha stated that the RTA received 100% plans and specs and was requesting approval to solicit for construction at the March 2014 Board Meeting.
NAPOLEON FACILITY:

Fred Basha stated that the solicitation package for Remediation Work was out for public bid and staff received 2 bids for the Remediation Work and staff would review the bids and bring the authorization to award at the next Board Meeting.
CANAL BLVD. STREETCAR/BUS TERMINAL:
Fred Basha stated that 30% Design was completed and sent to the FTA for review and the Draft Environmental Assessment would be sent to FTA on April 10, 2014 and public meetings would be scheduled for May.
Justin Augustine stated that he and staff met with Councilmember Guidry and she supported the projects and anything the RTA needed regarding the project would have her support.
STATUS OF FEMA PROJECT WORKSHEETS:

Fred Basha stated that the RTA received $103,000 Million from FEMA and FEMA was currently working with a very small team.
Fred Basha stated that the RTA won an appeal from FEMA regarding the generators.

In response to Commissioner Major, Fred Basha stated that the FEMA reimbursements were all being done in-house.

Justin Augustine stated that the RTA would have an audit on all the projects to make sure that the RTA has received all the monies due from FEMA.

Fred Basha stated that the RTA was working with the State to make sure that the RTA was getting all its reimbursement from FEMA.
Fred Basha stated that the Napoleon Building’s new PW was obligated at $765,439.00 and repairs were to be included in the State of Good Repair work; the FEMA version was in progress.

FINANCIAL STATEMENTS
Ronald Baptiste stated that for the month of February, the Passenger Fares Line Item was right at budget and the revenue lost due to the inclement weather was made up in a positive direction.

Ronald Baptiste stated that regarding the Hotel/Motel Sales Tax Line Item, there was a 60 to 90 day collecting lag from the City of New Orleans; the number was an accrual of what the RTA anticipated receiving in Sales Tax Revenue.

Ronald Baptiste stated that on the State Motor Vehicle Sales Tax Line Item, the RTA has received more than anticipated for the month of January.
Ronald Baptiste stated that the Total Operating Revenue Line Item was slightly above budget for the year.

Ronald Baptiste stated that the Total Operating Expenses Line Item continued to do better compared to budget and, as costs were incurred for Professional Services and Operations, those costs would dictate how services were dispatched out and staff was still working on the service adjustments approved by the Board and in the months to come they would be fully implemented.
Ronald Baptiste stated that RTA was in a positive standing in Operating Expenses for the month and year to date.  

Ronald Baptiste stated that for the month, utilities had a negative result due to the inclement weather.
Ronald Baptiste stated that fuel cost has been holding steady for the month and once the service levels are increased, the fuel cost would increase.

Ronald Baptiste stated that the TMSEL Legacy Cost Line Item for the month had a $20,000 difference and the budget fluctuated from month to month depending on the level of claims for health and welfare benefits and there were two settlements during the month of February for Workers’ Compensation.
Ronald Baptiste stated that staff meets monthly and/or quarterly with the Third Party Administrator to keep up with Workers’ Compensation and Medical Costs.

Ronald Baptiste stated that on the Non-Operating Expenses and Revenues Cost, which include Preventative Maintenance, the State Parish Transportation Fund and Federal and State Funds, the RTA got a bigger break than anticipated so it helps the RTA in recovery cost to maintain its assets to a degree greater than anticipated and allows the RTA to do things that were not planned in the budget.
Ronald Baptiste stated that regarding the Capital Expenditures Line Item, there was a large fluctuation month to month but the way this line item was structured, each dollar that was spent was accounted for in some form of revenue source whether it was FEMA, Federal, Capital, Grant or Budgeted Local Match but the timing of when those dollars were expended could vary depending on getting transactions through the Board.
Ronald Baptiste stated that as it relates to Investment Related Activity, the RTA Capital Expenditures in the Interest Income and Interest Expenses were tied to the Debt Covenants and the only number that changes, depending on the value of the funds that were in the investment account, would be the interest income that would be driven by the Market Place. 
PROCUREMENT ACTIVITY REPORT:

TO AWARD:

PAINT MATERIALS – CANAL STREETCARS:

Deslie Isidore stated that staff was requesting to award a contract for Paint Materials for the Canal Streetcars.

Commissioner Major moved and Commissioner Roth seconded to authorize the Board to award a contract to NAPA Genuine Parts Company. Resolution No. 14-016 was adopted unanimously.

Deslie Isidore stated that all the items had been verified by the Management Oversight Committee and the Procurement Procedures were in order and the pricing was reasonable.

PIT BULL SAFETY NETTING

Deslie Isidore stated that staff was requesting to award a contract for Pit Bull Safety Netting.

Commissioner Roth moved and Commissioner Major seconded to authorize the Board to award a contract to Professional Netting Concepts.  Resolution No. 14-017 was adopted unanimously.

SCHEDULING SERVICES

Deslie Isidore stated that staff was requesting to award a contract for Scheduling Services.

Commissioner Major asked that the consultants meet with the Board to discuss the scope of work and discuss areas of concern that the Board has with scheduling. 

Commissioner Roth moved and Commissioner Tillery seconded to authorize the Board to award a contract to Transportation Management and Design, Inc.  Resolution No. 14-018 was adopted unanimously.

TO SOLICIT:

STATE OF GOOD REPAIR – CARROLLTON

Deslie Isidore stated that staff was requesting approval to solicit for State of Good Repair – Carrollton.
Commissioner Roth moved and Commissioner Major seconded to authorize staff to issue a solicitation for State of Good Repair - Carrollton. Verbal Motion 14-006 was approved unanimously.

PROFESSIONAL A&E ON CALL SERVICES – SMALL BUSINESS ENTERPRISE

Deslie Isidore stated that staff was requesting approval to solicit for Professional A&E On Call Services – Small Business Enterprise.
Commissioner Major moved and Commissioner Goodly seconded to authorize staff to issue a solicitation for Professional A&E On Call Services – Small Business Enterprise. Verbal Motion 14-007 was approved unanimously.
TO AMEND:

MANSFIELD CONTRACT TO PURCHASE DIESEL FUEL
Deslie Isidore stated that staff was asking approval to amend the contract for Mansfield to Purchase Diesel Fuel for the Ferry Operations.

In response to Commissioner Major, Deslie Isidore stated that if Veolia purchased the fuel through RTA it was less expensive and Veolia will pay the RTA back for the fuel.

Commissioner Roth moved and Commissioner Impastato seconded to authorize the Board to amend the contract with Mansfield Oil Company Resolution No. 14-019 was adopted unanimously.
PROCUREMENT STATUS REPORT:

Deslie Isidore reported that the Procurement Activity Report was in the Commissioners’ binders.
OPERATIONS REPORT

Edward Bednarczyk stated that ridership for the month of February was low due to the weather.


Edward Bednarczyk stated that the month of February had a larger number of accidents which made staff engage in a number of safety initiatives such as a meet and greet with the Operators to remind them of the hot and trouble spots along the routes.


Edward Bednarczyk stated that the Rideline Department hired two more people to answer the phones and the abandon rate should improve with the new hires.
ADA COMPLIANCE REPORT
Karen Sider reported that 648 persons visited the ID Center in February.

Karen Sider reported that 287 ID Cards, 70 senior cards, 33 fixed-route, 88 ADA cards and 96 Medicare Cards had been issued and 361 people came in for applications or information. 

Karen Sider reported that 151 ADA applications had been received, 50 approved, 14 denied, and 23 fixed route applications were received and processed and 76 ADA requests for applications were mailed.
Karen Sider reported that the Paratransit office had 20,673 requests for trips and 16,461 completed trips with an on-time performance of 84.68%.
Karen Sider reported that on fixed-route, 73,986 individuals paid the reduced fare of 40 cents and 3,247 ADA clients rode free.  There were also 1,342 wheelchair passengers and 4,593 bike riders on the fixed route vehicles.
Karen Sider reported that one Outreach Session was held during the month of February at a Lakeview Women’s group called Les Nouvelles and 35 individuals participated in the activity.
Karen Sider reported that Commissioner Roth would have her Consumer Meeting during the month of April. 

LOUISIANA COMPLIANCE QUESTIONNAIRE:
Deslie Isidore stated that as a part of the annual audit the RTA must complete this questionnaire.


Commissioner Roth moved and Commissioner Major seconded to authorize staff to submit the Louisiana Compliance Questionnaire.  Resolution No. 14-020 was adopted unanimously.
TIGER VI GRANT APPLICATION:


Deslie Isidore stated that staff was interested in filling a Grant Application for the Fiscal Year 2014 National Infrastructure Investments which includes the Elysian Fields to Ninth Ward Streetcar Extension Project.

In response to Chairman Longoria, Justin Augustine stated that the Howard Extension was going to be a part of the Tiger Grant but staff wanted to ask the FTA Regional office if it was going to be a viable option and the FTA Regional office would not give the RTA a letter of categorical exclusion but the Howard Extension would be included in the Small Start Grants Application.

Commissioner Major moved and Commissioner Roth seconded to authorize staff to File a Grant Application for Tiger VI Grant.  Resolution No. 14-021 was adopted unanimously.
NEW BUSINESS (UNANIMOUS VOTE REQURIRED TO CONSIDER)

Commissioner Major moved and Commissioner Goodly seconded to add a Per Diem Payment of $75.00 for Every Meeting the Commissioners Attend to the agenda.

Commissioner Roth and Commissioner Impastato voted against the motion and the motion failed as a Unanimous Vote is required to Consider an Item of New Business.
AUDIENCE QUESTIONS AND COMMENTS 

Gloria Vincent stated that regarding the Galvez Bus Route it only goes to Tupelo Street and passengers have to walk to Tupelo Street to catch the bus.


Gloria Vincent asked when the Galvez Bus Route would return to Galvez and Delery. 


In response to Gloria Vincent, Stephen Marks stated that he would meet with Ms. Vincent after the Board Meeting and give her an update on the extension of the Galvez Bus Route.


Justin Augustine stated that the RTA was extending the Galvez Bus Route and the extension was included in the 2014 budget but he was not sure when that extension would be implemented.


Chairman Longoria stated that at the next Board Meeting he wanted staff to give him a report regarding the extension of the Galvez Bus Route.


James Guilbeau asked if once the Rampart Streetcar was complete, would the St. Claude Bus terminate at Elysian Fields and force people to transfer to the Rampart Streetcar.

James Guilbeau stated that the passengers were forced on the Freret and  Martin Luther King routes to transfer at the UPT and the ridership on those two route were down by 100,000’s.


James Guilbeau wanted to know if the RTA was going to terminate the St. Claude Route at Elysian Fields or operate the route nonstop as an express to Canal Street. 

James Guilbeau stated that the loss in ridership for the Freret and Martin Luther King routes was due to the fact that people did not want to transfer. 

James Guibeau stated that Tulane Avenue has over a million riders and that the RPC has come up with a redesign of Tulane and the RTA should consider a future streetcar on Tulane Avenue. 


James Guibeau stated that the RTA should get a copy of the UNO Report for the Transit Oriented Development. 


Justin Augustine stated that a decision was not made on how to run the buses and streetcars along the Rampart Streetcar Route and all options would be explored.

Justin Augustine stated that he would get with the professor from UNO regarding the report that James Guibeau referenced regarding the zoning changes along Rampart Avenue and St. Claude Avenue.


 Justin Augustine stated that the Tulane Corridor would be best used as a Bus Rapid Transit Service and the RTA was working with RPC and Jefferson Parish regarding the Tulane Corridor and the corridor would be better served as a Bus Rapid Transit Service than for streetcars.

In response to Commissioner Major, Justin Augustine stated that the New Orleans East Corridor and all its new development were taken into consideration when the Board approved additional service in the 2014 Budget.

In response to Commissioner Major, Justin Augustine stated that the Board has taken the necessary action needed to provide additional bus service to the new developments taking place in Eastern New Orleans. 


Commissioner Major stated that when certain institutions conduct data analysis they don’t count certain communities in the City of New Orleans.  


Commissioner Major stated that she wanted the RTA to develop a visionary strategy for 10 to 20 years that was more independent of the institutions in the City and she wanted to look outside to more progressive thinking institutions to do a study that looks at the underserved communities as part of an economic engine and part of transit as a development entity. 


Justin Augustine stated that the Future 22 year Build Out Program for the agency would be presented to the Board and the Program changes the whole demographic profile and speaks about the new vision for the RTA that would serve the underserved areas of the City.


Commissioner Major stated that she wanted a study that included underserved communities when data was collected because there was a perception that underserved communities were never a vital part of growth and development and she wanted a more inclusive analysis of transit being part of economic development.

Commissioner Major stated that New Orleans East was a Community that was written off but came back faster and more robust than most other communities


Chairman Longoria stated that he represents the RTA at RPC Meetings and the RTA was engaged with the RPC.
EXECUTIVE SESSION (2/3RDS VOTE TO CONSIDER)

DEFERRED

· RTA BOARD OF COMMISSIONERS VS  TMSEL PENSION PLAN BOARD UNITED STATES DISTRICT COURT, EASTERN DISTRICT OF LOUISIANA, CIVIL ACTION NUMBER 13-404
ADJOURNMENT

Commissioner Tillery moved and Commissioner Major seconded to adjourn the Board Meeting of March 25, 2014 at 11:43 a.m.  Verbal Motion No. 14-008 was approved unanimously.
